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8, [Minister of Agriculture and Forestry Bungaran Saragih
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12, |Minister of Manpower and Transmigration Alhilal Hamdi
8 - 4R FRETI s NLTY
13, [Minister of Industry and Trade Lt. Gen. (ret.) Luhut B. Panjaitan
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22,iState Minister for the Enviranment Sonny Keraf
RIS A X E AR JZ—957
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24, | Junior Minister for Forestry (attached to the Ministry of Agriculture and |Nurmahmuddi lsmail
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WA > K3 S FRARIRREY TXZaTN b IR
26 C a ¢ u k u Sudarijanto
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ORGANIZATION STRUCTURE
DEPARTMENT OF ENERGY AND MINERAL RESOURCES OF REPUBLIC OF INDONESIA

MINISTER
Purnomo Yusgianioro

EXPERTS STAFFS/ADVISERS TO

Drs. A.G. Suharna, MM

PERSONNEL INSPECTOR
Soekanar, SH

FINANCE INSPECTOR
Drs. Soparwan, MM

MINISTER
[ 1
INSPECTORATE GENERAL SECRETARIAT GENERAL
Muzani Syukur Drs. Dioke Rarmono
—_— [P |
SECRETARY PLANNING BUREAU

- Ir. Roes Aryawijaya Supardi S,

PERSONNEL BUREAU
= Dra. Retno Setyaningrum

FINANCE BUREAU
[~ Waryono, SE, MBA

SUPPLY INSPECTOR
Jr. Susharto Satibi

LEGAL BUREAL

N T.A. Nupwinakun, SH

GENERAL DUTY INSPECTOR
Ir. Dedi Mulyadihardja

DEVELOPMENT INSPECTOR
Drs. David Tamo Ama, BeHK

FOREIGN COOPERATION BUREAL}

| ir. Supriatna Subala, M. S¢

ENVIRONMENT & TECHNOLOGY

— BUREAU

Dx. Thamrin Sihite

GENERAL AFFAIRS BUREAU
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1. GENERAL TECHNOLOGY
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(ir. lin Arifir Tahyan, ME)

- 3. ELECTRICITY
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4. MINING ENVIRONMENT
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5. ENERGY
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6. INVESTMENT & FUND
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EH1 HEEEH (R/D)

RECORD OF DISCUSSIONS BETWEEN JAPANESE
IMPLEMENTATION STUDY TEAM AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF INDONESIA
ON JAPANESE TECHNICAL COOPERATION
FOR THE COAL MINING TECHNOLOGY ENHANCEMENT PROJECT
AT OMBILIN MINES TRAINING COLLEGE

The Japanese Implementation Study Team (hereinafter referred to as “the Team™)
organized by Japan International Cooperation Agency (hereinafter referred to as
“JICA™) and headed by Mr. Norinobu Hayashi, visited the Republic of Indonesia from
October 15, 2000 to October 20, 2000 for the purpose of working out the details of the
technical cooperation program concerning the Coal Mining Technology Enhancement
Project at Ombilin Mines Training College in the Republic of Indonesia.

During its stay in the Republic of Indonesia, the Team exchanged views and had a
series of discussions with the Indonesian authorities concerned with respect to desirable
measures to be taken by both Governments for the successful implementation of the
above-mentioned Project.

As a result of the discussions, the Team and the Indonesian authorities concerned
agreed to recommend to their respective Governments the matters referred to in the

document attached hereto.

Jakarta, October 19, 2000

R b

- Mr. Norinobu Hayashi Mr. Suma T. Djajadiningrat

Director General

Leader, Japanese Implementation Study Directorate General of Mines
Team, Japan International Cooperation Ministry of Energy and
Agency, Japan Mineral Resources

The Republic of Indonesia
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II.

()

THE ATTACHED DOCUMENT
COOPERATION BETWEEN BOTH GOVERNMENTS

The Government of the Republic of Indonesia will implement the Coal Mining
Technology Enhancement Project at Ombilin Mines Training College
(hereinafter referred to as “the Project”) in cooperation with the Government of

Japan.

The Project will be implemented in accordance with the Master Plan, which is

given in Annex [.

MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the laws and regulations in force in Japan, the
Government of Japan will take, at its own expense, the following
measures through JICA according to the normal procedures under
the Colombo Plan Technical Cooperation Scheme.

DISPATCH OF JAPANESE EXPERTS
The Government of Japan will provide the services of the Japanese experts as
listed in Annex IL

PROVISION OF MACHINERY AND EQUIPMENT

The Government of Japan will provide such machinery, equipment and other
materials (hereinafter referred to as “the Equipment”) necessary for the
implementation of the Project as listed in Anmex III. The Equipment will
become the property of the Government of the Republic of Indonesia upon being
delivered C.LF. (cost, insurance and freight) to the Indonesian authorties

concemned at the ports and/or airports of disembarkation.

TRAINING OF INDONESIAN PERSONNEL IN JAPAN

The Government of Japan will receive the Indonesian personnel connected with

the Project for technical training in Japan.
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[II. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC
OF INDONESIA

1. The Government of the Republic of Indonesia will take necessary measures to
ensure that the self-reliant operation of the Project will be sustained during and
after the period of Japanese technical cooperation, through full and active
involvement in the Project by all related authorities, beneficiary groups and

institutions.

2. The Govemnment of the Republic of Indonesia will ensure that the technologies
and knowledge acquired by the Indonesian nationals as a result of the Japanese
technical cooperation will contribute to the economic and social development of

the Republic of Indonesia.

L

The Government of the Republic of Indonesia will grant in the Republic of
Indonesia privileges, exemptions and benefits to the Japanese experts referred to
in [I-1 above and their families, which are no less favorable than those accorded
to experts of third countries working in the Republic of Indonesia under the
Colombo Plan Technical Cooperation Scheme.

4. The Government of the Republic of Indonesia will ensure that the Equipment
referred to in II-2 above will be utilized effectively for the implementation of the

- Project in consultation with the Japanese experts referred to in Annex II.

5. The Government of the Republic of Indonesia will take necessary measures to
ensure that the knowledge and experience acquired by the Indonesian personnel
from technical training in Japan will be utilized effectively in the

implementation of the Project.

6. In accordance with the laws and regulations in force in the Republic of
[ndonesia, the Government of the Republic of Indonesia will take necessary

measures to provide at i1ts own expense:

(1) Services of the Indonesian counterpart personnel and administrative

personnel as listed in Annex [V,

N
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(2) Land, buildings and facilities as listed i Annex V:

(3)  Supply or replacement of machimery, equipment, instruments, vehicles, tools,.
spare parts and any other materials necessary for the implementation. of the:
Project other than the Equipment provided through JCA under11-2 above;

(4) Means of transport and travel allowances. for the Japanese experts: for official.
travel within the Republic of Indeonesia; and:

(5) Suitably fimished accommodation for the Japanese: experis: and. their

families.

7. In accordance with the laws and' regulations in force in: the Republic. of
Indonesia, the Govemment of the: Republic of Indenesia: will take- NECESSary:
measures to: meet:

(1) Expenses necessary- for the transportation. within the: Republic. of Indonesia
of the: Equipment referred. to. in II-2. abeve: as well as: for the: installation,

operation and maintenance:thereof ;

(2) Customs duties, internal taxes and any other charges, impesed. in the
Republic of Indonesia on the Equipment referred to in:1-2 above; and:

(3) Runfing expenses necessary for the implementation of the Project:

IV.  ADMINISTRATION. OF THE PRQJECT
1. Director General of Directorate: General of Mines, Ministry of Energy. and
Mineral Resources, as the: Project: Director; will bear overall responsibility. for:

the: administration and: implementation. of the Project:

Head of Manpewer Development Center for Mines, Directorate General of

N

Mines, Ministry of Energy and Mineral Resources, as the Project: Manager, will

be responsible for the managerial and technical matters of the:Project.




LI

V.

VIL

The Japanese Team Leader will provide necessary recommendations and advice
to the Project Director and the Project Manager on any matters pertaining to the

implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to the
Indonesian counterpart personnel on technical matters pertaining to the
implementation of the Project.
For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established whose functions and
composition are described in Annex VI

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by the two
Governments through JICA and the Indonesian authorities concerned,
at the middle and during the last six months of the cooperation term in

order to examine the level of achievement.

CLAIMS AGAINST JAPANESE EXPERTS

The Government of the Republic of Indonesia undertakes to bear claims,
if any arises, against the Japanese experts engaged in technical
cooperation for the Project resulting from, occurring in the course of, or
otherwise connected with the discharge of their official functions in the
Republic of Indonesia except when the relevant authorities of the two
governments agree that such claims arise from the willful misconduct

or gross negligence of the Japanese experts.
MUTUAL CONSULTATION

There will be mutual consultation between the two Governments on any

major issues arising from, or in connection with this Attached



Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR
THE PROJECT

For the purpose of promoting support for the Project among the people of the
Republic of Indonesia, the Government of the Republic of Indonesia will take

appropriate measures to make the Project widely known to the people of the
Republic of Indonesia.

IX.  TERM OF COOPERATION

The duration of the technical cooperation for the Project under this
Attached Document will be Five (5) years from April 1, 2001.



ANNEX I MASTER PLAN

1. Overall Goal
Underground coal mining technology is enhanced in the Republic of Indonesia.
2. Project Purpose
Ombilin Mines Training College is able to train underground coal mining
Supervisors.

Outputs

LS

(1) Administrative system of the project is established.

(2) Operation and maintenance system of machinery and equipment of the
project is established by Counterparts.

(3) Preparation for implementation of the underground coal mining training
courses by Counterpart is completed.

(4) The underground coal mining training courses are being implemented at

Ombilin Mines Training College

4. Activities of the Project

Necessary activities to achieve the above-mentioned outputs will be conducted.



ANNEX I LIST OF JAPANESE EXPERTS

(1) Team Leader

(2) Coordinator

(3) Underground Mining Technology

(4) Underground Mining Safety Technology
(5) Underground Machinery Technology

(6) Underground Electricity Technology

(7) Underground Environmental Technology

Note: Short term experts in specific field of technology transfer may be dispatched

if necessity arises.




ANNEX 111 LIST OF MACHINERY AND EQUIPMENT

1. Equipment, machinery and materials necessary for training of underground coal
mining supervisors at Ombilin Mines Training College in the Project activities.
2. Other machinery, equipment and materials regard as necessary for the effective

implementation of the Project by both sides.



ANNEX IV LIST OF INDONESIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

I. Counterpart Personnel
(1) Project Director
(2) Project Manager
(3) Deputy Project Manager
(4) Project Coordinator
(5) Technical Counterparts

(6) Maintenance Engineers

2. Administrative Personnel
(1) Administrative Staff
(2) Secretaries
(3) Typists
(4) Dnivers
(5) Other necessary supporting staff for the smooth implementation of the

Project



ANNEX V LIST OF LAND, BUILDINGS AND FACILITIES
1. Office space and necessary facilities for the Japanese experts.

2. Lecture rooms, meeting rooms and training space for the transfer of

technology.

3. Buildings, facilities and space for the Machinery and equipment to be provided

by the Government of Japan

4. Other facilities mutually agreed upon as necessary for the implementation of

the Project.



ANNEX VI JOINT COORDINATING COMMITTEE

1. Functions

(1) To set the Annual Plan of Operations (APO) of the Project in line with the
Tentative Schedule of Implementation (TSI) formulated under the framework of
the Record of Discussions.

(2) To coordinate necessary actions to be taken by both sides.

(3) To review the overall progress of the TSI as well as the achievement of APO.

(4) To exchange views on major issues arising from or in connection with the Project.

2. Compositions

(1) Chairperson (Project Director)
Director General, Directorate General of Mines
(2) Members
(The Indonesian side)

1) Representatives of Ministry of Energy and Mineral Resources

2) Representatives of BAPPENAS

3) Head of Manpower Development Centre for Mines (Project Manager)
4) Project Coordinator

5) Project Members of Manpower Development Centre for Mines

6) Other Personnel nominated by the Chairperson

(The Japanese side)

1) Team Leader

2) Coordinator

3) Experts nominated by the Team Leader

4) Representatives of JICA Indonesia Office

5) Personnel concerned with the project to be dispatched by JICA

(3) Observers

1) Officials of the Embassy of Japan in the Republic of Indonesia
2) Other personnel accepted by JICA

3. Opening of the Committee Meeting

N
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The Joint Coordinating Commuittee will be held at least twice a year in the first

year and once a year thereafter and whenever a necessity arises.



M2 HEBEHEE (M/M)

MINUTES OF MEETING BETWEEN
JAPANESE IMPLEMENTATION STUDY TEAM AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF INDONESIA
- ONJAPANESE TECHNICAL COOPERATION FOR
THE COAL MINING TECHNOLOGY ENHANCEMENT PROJECT
' AT OMBILIN MINES TRAINING COLLEGE

The Japanese Implementation Study Team (hereinafter referred to as “the Team”)
organized by Japan International Cooperation Agency (hereinafter referred to as
“JICA”™) and headed by Mr. Norinobu Hayashi, visited the Republic of Indonesia from
October 15, 2000 to October 20, 2000 for the purpose of working out the details of the
technical cootjeration program concerning the Coal Mining Technology Enhancement
Projéct at Ombilin Mines Training College (hereinafter referred to as “the Project”) in
the Republic of Indonesia.

During its stay in the Republic of Indonesia, the Team exchanged views and had a
series of discussions with the Indonesian authorities concerned of the Government of
the Republic of Indonesia (hereinafter referred to as “the Indonesian side™).

As a result of the discussions, the Team and the Directorate General of Mines,
Ministry of Energy and Mineral Resources, signed the Record of Discussions
(hereinafter referred to as “the R/D”) on Japanese Technical Cooperation for the Project.

The document attached hereto is intended to record the common understanding

reached between both sides in regard to the provisions stipulated in the R/D.

Jakarta, October 19, 2000

" A $ M .
AAS B A , e 1% —
Mr. Norinobu Hayashi Mr. Surna T. Djajadiningrat

Director Genaral

Leader, Japanese Implementation Study Directorate General of Mines
Teamn, Japan International Cooperation Ministry of Energy and
Agency, Japan Mineral Resources

The Republic of Indonesia



THE ATTACHED DOCUMENT FOR
THE COAL MINING TECHNOLOGY ENHANCEMENT PROJECT
AT OMBILIN MINES TRAINING COLLEGE

1. Name of the Project
Both the Team and the Indonesian side (hereinafter referred to as “both sides™)
agreed to use “Coal Mining Technology Enhancement Project at Ombilin Mines.

Training College” as the name of the Project.

2. Implementing Agency of the Project

Directorate General of Mines, Ministry of Energy and Mineral resources
(hereinafier referred to as “DGM™), wall bear overall responsibility for
implementation of the Project. In case of the matter of reorganization- within the
Ministry of Energy and Mineral Resources, the responsibility ef the continuation of
the Project should be taken by the Ministry of Energy and Mineral Resources. The
present organization chart of DGM is as shown in ANNEX 1-1.

The Project will be implemented at Ombilin Mines Training College (hexemaﬂer
referred to as “OMTC”) under supervision of Manpower Development Center for
Mines (hereinafter referred to as “MDCM”™). The present orgamization chart of
MDCM and OMTC is shown in ANNEX 1-2 and ANNEX 1-3.

Both sides confirmed that OMTC will not be privatized during the period of
technical cooperation for the Project by the Government of Japan, and that DGM
will consult with the Japanese side in advance regarding the status change of OMTC,

even after the period of techntcal cooperation.

3. Administration of the Project
In accordance with Article IV of the R/D, the organization chart for the
administration of the Project is as shown in ANNEX 2.

4, Site for the Project
The Project will be implemented at OMTC in West Sumatra. The present location
and layout of OMTC are shown in ANNEX 3-1 and ANNEX 3-2. The address and the
telephone / facsimile number are as follows:
Address: Sungai Dunian-Sawahlunto, West Sumatra 27428
Tel/Fax: (0754)- 61604

N
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5. Master Plan of the Project
In accordance with Annex [ of the R/D, both sides confirmed the Master Plan
of the Project as shown in ANNEX 4, in which the activities of the Project were

elaborated to fulfill the Project outputs.

6. Fields of Technology Transfer
Both sides confirmed that technology transfer from the Japanese experts to the
Indonesian counterpart personnel (hereinafter referred to as “C/P”) would be made
in the following fields:
(1) Underground Coal Mining Technology;

(2) Underground Coal Mining Safety Technology;

(3) Underground Coal Mining Machinery Technology;
-{4) Underground Coal Mining Electricity Technology; and

(5) Underground Coal Mining Environment Technology.

The détails of the fields of technology transfer are described in the tentative
curriculum of ANNEX 5.

Both sides agreed that the technology transfer would be conducted through the

lectures, exercises using the experimental roadways and dummy explosives, and
training tour for underground mine site.

The Team requested and the Indonesian side agreed that underground of
Ombilin Coal Mine (hereinafter referred to as “U/G”), which is operating by PT.
Tambang Batubara Bukit Asam, would be utilized for training tour of the Project.

Both sides agreed that Ombilin Coal Mine (hereinafter referred to as “OCM™)
would bear a part in the activities of the Project under supervision of DGM.

Both sides confirmed that all activities of C/P and trainees on the Project
including traming tour for the U/G would be executed under the instruction of the
Project Director.

The layout of the experimental roadways, which will be constructed by
Japanese side, 1s as shown in ANNEX 6.

In this connection, the provision of such budget is regarded as special measures,
thus additional procedures such as Exchange Note Verbal will be required.

The Team explained that the Supplementary Study Team checked out safety
potential of OCM where was planned to enter the mine and stated a safety measures
consisting of security guideline to entering the mine.

The Team additionally explained that JICA organized a Safety Assessment
Committee in Japan to examine the propriety of the safety measures to ensure the

optimum safety upon the Project and conducted a safety measures evaluation survey



by Safety Assessment Committee from August 26, 2000 to August 30, ZDOQ to
deliberate the safety measures consisting of security guideline. '
~ Furthermore, the Team explained the safety measures, which was revised by
JICA through the recommendation from Safety Assessment Committee, and both
sides agreed that the safety measures would be adopted to the Project and the
experts and C/P would be adherence to the safety measures consist of following
particulars:
(1) Principle
The principle of securing the safety of the people concerned in the
Project (Experts and C/P) i1s to execute as much the technology transfer
activities using the experimental roadways and training facilities at OMTC
outside of the U/G as possible. In case that the technology transfer is
unavoidably done in the U/G, any person who will enter the U/G should follow
necessary procedures and make necessary safety confirmation prior to entering
it. The training activity of C/P and all trainees in the U/G will be authorized by
Project Manager or Deputy Project Manager. Moreover, when either of the
experts or C/P refuses to enter the U/G from the anxiety about safety, his
freedom should be secured;
(2) Refurbishment of the U/G
Request for refurbishment of the U/G which is stipulated in item 1 of
article II as shown in ANNEX 7;
(3) Procedures and safety measures for entering the U/G taken by the person
who enters
Any person who enters the U/G should take the necessary procedures
and safety measures as shown in ANNEX 7;
(4) Safety measures for entering the U/G taken by OCM
When any person related to the Project enters the U/G, OCM should

take the necessary safety measures as shown in ANNEX 7.

Both sides agreed that the activity of training tour for the U/G would be
executed after all refurbishment will have completed perfectly, which is stipulated in
item | article II as shown in ANNEX 7.

Both sides contirmed that DGM bring OCM into line with the Project, as a
matter of training tour for the U/G, even if the status of OCM wall have changed.

Both sides agreed that OCM should bear overall responsibility for security of
the U/G during the training tour of the Project.
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7. Measures to be taken by the Government of Japan
In accordance with Article 2 of the R/D, the Project will be carried out under
the framework of Project-Type Technical Cooperation, which is a combination of

the following three (3) components:

1. Dispatch of Japanese Experts
(Long-term experts)

The application form (Form A-1) for the long term experts referred to in
Annex II of the R/D should be submitted to the Government of Japan by the
Indonesian side at least (2) months prior to their scheduled arrival in the
Republic of Indonesia. -

(Short-term experts)

Both sides agreed that short-term experts would be dispatched in specific
fields related to technology transfer as necessity arises.

The Indonesian side should submit Form A1l for short-term experts to the
Government of Japan not later than two (2) months prior to their assignment.

Both sides reconfirmed that experts in the following fields are expected to
be dispatched:

-- Coal Mine Management and Evaluation.

2. Training of C/P 1n Japan
The Team stated and the Indonesian side understood that a certain number
of C/P would be accepted for training in Japan during the period of Japanese
technical cooperation, according to the following program:

(1) Number: One (1) to three (3) yearly;

(2) Term: About a few weeks, depending upon the field as well as C/P
dispatched to Japan; and ‘

(3) Fields (Provisional): Underground Coal Mining Technology,
Underground Coal Mining Safety Technology, Underground Coal
Mining Machinery Technology, Underground Coal Mining Electricity
Technology, and Underground Coal Mining Environment Technology.

Furthermore, the Team requested and the Indonesian side agreed that
sufficient consultation should be held between the Japanese experts and C/P
before applying to the training in Japan to avoid impeding the smooth

implementation of the Project.



The application form (Form A2A3) for the training program in Japan
should be submitted to the Government of Japan by the Indonesian side at least

two (2) months prior to scheduled arrival in Japan.

3. Provision of Machinery and Equipment

In accordance with Annex II of the R/D, the Indonesian side made a
request to the Japanese side for provision of the machinery, equipment, and other
materials (hereinafter referred to as “the Equipment”) which are listed as No.1 to
No.132 in ANNEX 8.

The Team agreed to convey the request of the Indonesian side to the
Japanese authorities concerned, stating that the actual provision would be
subject to budget appropriation by the Government of Japan.

The Team explained and the Indonesian side agreed that the cost and
responsibility necessary for domestic transpert, installation, adjustment,
maintenance and repair of the Equipment should be born by the Government of
the Republic of Indonesia.

The application form (Form A4) for the request of the Equipment should
be submitted to the Government of Japan immediately after the R/D has been

signed.

8. Measures to be taken by the Indonesian Side
In accordance with Article Il of the R/D, the Indonesian side will take the

following measures:

1. Buildings-and Facilities for the Project

The Indonesian side will prepare the buildings and facilities of OMTC for
the implementation of the Project.

Office space for the Japanese experts which are equipped properly with
office equipment such as phones and desks, and which have one (1) telephone
extension line for each Japanese expert, one (1) international telephone line,
water supply and electric wiring will be prepared before the commencement of
the Project.

A laboratory with adequate equipment such as laboratory facilities, lab
ware, water supply, and electric wiring will be prepared before the start of C/P
training of the Project.

Electricity and water supply for the experimental roadways will be

—
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prepared before the start of C/P training of the Project

2. Machinery, Equipment and Materials

The I[ndonesian side will supply or replace at its own expense machinery,
equipment, instruments, vehicles, tools, spare parts and any other materials
necessary for the implementation of the Project, including the Equipment listed
as No.87 and No.93 in ANNEX 8, and excluding that provided by the Government
of Japan through JICA.

The list of existing machinery and equipment in OMTC, which can be
used for the Project, is as shown in ANNEX 9,

3. Assignment of C/P and Administrative Personnel

In accordance with Annex IV of the R/D, the Indonesian side will
provide the full-time services of C/P and administrative personnel as listed in
ANNEX 10 for the successful implementation of the Project. Furthermore, both
sides confirmed that the Indonesian side would provide engineer to maintain the
equipment when necessity arises.

The Team requested and the Indonesian side agreed to make a best effort
that the Project coordinator should not be changed during the period of technical
cooperation.

Both sides confirmed that the allocation of C/P and the administrative
personnel except the project coordinator will be changed due to either personnel
or administrative reasons, the Indonesian side will immediately take necessary
measures to supplementary assign an appropriate number of persons for the

Project.

4. Qualification System

Both sides agreed that the certificate on underground coal mining
technology would be issued by DGM/MDCM and JICA to the trained
counterpart personnel (trainer) through the Project.

Both sides also agreed that the certificate on underground coal mining
technology would be issued by DGM/MDCM to all qualified trainee through the
training course at OMTC.

Furthermore, both sides reconfirmed that the establishment of

‘qualification system in addition to the acting qualification of blaster and

technical mine manager 1s necessary to secure feasibility of the Project.



The Indonesian side agreed that new category of qualification system
would be established supported by the Project.
The approved nomenclature by the Government of the Republic of

Indonesia for coal mining sector is shown in ANNEX 11.

5. Local Costs
It is indispensable for the successful implementation of the Project that the
Ministry of Energy and Mineral Resources allocates the proper amount of
budget for the local costs including operational expenses of the Project.
The Indonesian side presented the tentative budget plan for the Project and

1ts basis of estimation are as shown in ANNEX 12.

9. Project Cycle Management
1. Application of Project Cycle Management Method
Both sides confirmed that the project planning, monitoring and evaluating
method entitled Project Cycle Management (hereinafter referred to as “PCM™)
will be applied to the Project to monitor and evaluate the level of the

achievement and enhance communication for its smooth implementation.

2. Project Design Matrix

The Team explained and the Indonesian side agreed that the Project
Design Matrix (hereinafter referred to as “PDM”) ought to be designed at the
planning stage of the Project, as a framework for clarifying the multi-level chain
of cause-to-effect such as input to output, output to project purpese, and project
purpose to overall goal.

Both sides reached a mutual understanding on the first version of PDM for
the Project as shown in ANNEX 13, and confirmed the following:

(1) The C/P and the Japanese experts should examine the indicators during
the planning stage of the Project, which is scheduled in the first year of
the cooperation period, so that the indicators and/or targets for project
purpose and outputs are as objectively verifiable as possible.

(1) PDM should continue to be reviewed and revised if necessary, with

further discussion between both sides.

3. Monitoring

The Team explained and the Indonesian side agreed to the following:



(1) Based on PDM, regular monitoring on the achievement of the Project’s
goals should be implemented primarily by C/P and the experts in order to
grasp the progress and the achievement of the Project and to modify the
plan if necessary.

(2) Within the first 6 months after the commencement of the Project, a
monitoring system should be established by the C/P and the Japanese
experts, and every 6 months thereafter, monitoring should be performed
and the results should be distributed to the organizations and/or

personnel concerned with the Project.

4. Evaluation
With regard to Article V of the R/D, the Team explained and the
Indonesian side agreed to the following:

(1) Evaluation of the Project is to be conducted, based on the five basic
evaluation components shown in ANNEX 14.

(2) A midterm evaluation will be conducted jointly by both sides in the
middle of the cooperation period in order to examine the achievement of
the Project’s goals from the viewpoint of the five basic evaluation
components and modify the plan if necessary.

(3) A final evaluation of the Project will be conducted jointly by both sides,
approximately 6 months before the termination of the cooperation period,
in order to examine the achievement of the Project’s goals.

10. Schedule of the Project

Both sides confirmed the Tentative Schedule of Implementation for the Project
as shown in ANNEX 15.

Furthermore, both sides confirmed the Plan of Operations (hereinafter referred
to as “PO”) and Annual Plan of Operations (hereinafter referred to as “APO™) for
the year 2000 to 2006 for the Project as shown in ANNEX 16 and 17, respectively.

The PO and APO are regarded as tentative and should be discussed further

between the Japanese experts and the Indonesian side after the Project starts.

11. Sustainability of the Project
The Indonesian side will take necessary measures to ensure that the self-reliant

operation of the Project will be sustained during and after the period of Japanese
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technical cooperation, through the full and active involvement in the Project by all
related authonties, beneficiary groups and institutions so that the technologies and
knowledge acquired by the C/P through the Project will ultimately contribute to the

economic and social development of the Republic of Indonesia.
12. Common Language Used for the Project
Both sides reconfirmed that the common language used in any activities of the

Project should be English.

13. Attendance at the Discussions

A list of attendance at the discussions is shown in ANNEX 18
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Layout of the Project Facilities
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Analysis, Test, Centralized monitoring
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