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ik 2 ! New Courses Plan
Training | Forestry for Local Agroforestry Workshop an
Courses Community Course Forestry
Developmont Extension
Subject Course
Crganiration o | To tram the Forest To traim territedial | To tram Township
be tramed Persomnel from Persormel from FD | Officers from FD
Extension Division | and Dry Zone and Dry Zone
territorial offices Department.
Resource Person | Personnel from Personmel from Personnel from
Livestock Breedng | Department,
Department and Livestock Breadmg
: other concarmed Department and
| Enterprises, other concesned
Enterprises.
Tramnes's Level | (i) Forest Renger (1) Forester (1Staff Offesr
(i) Range Officer
Mumn Objective | To train the forest To tradn the forest | To tram the forest
persorme] to be able | persormel to be personmnel to be
to guide the able to guide the able o gain the
commmety residents | local people for forestry exctension
for enhancimg the affsctive integrated | kmowledge and
standard of living land use and EXPETIENICES,
and the kevel of agriculturel
social welfare and practices, livestock
loeal commismities bresding and
promotion. erthancing ther
level end standard
of living.
Charation 2 wecla 2 wesks 1 week
2 tmes/vear 2 times/year 2 times'yvear
Flace CFDTC CFDTC CFDTC
Train - ol : al = ical and
Methods practical and Practical and Observation
o . T .
Crthers Some regulations Some regulations Bome regulations |
’ restoged by CFDTC. | restored by restored by
regulation, ete, ) CFDTC., CFDTC.
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10} Estimation Cost for
Forestry for local Communlity Development Course

1. Travelling Expenses ( for trainees )

(1) Lodging Fee 36000 k
(2) Daily Allowance ) 36000 k
(3) Transportation Charge 72000 k

2. Study Tour Expenses ( for trainees )
(1) Lodging Fee 18000 k
(2) Daily Allowance 45000 k

3. Study Tour Expenses ( for counterparts )
(1) Lodging Fee 2000k
(2) Daily Allowance 5000 k

4. Study Tour Expenses ( for outside lecturers )
(1) Lodging Fee C 5000k
(2) Daily Allowance 12500 k

5. Lecturer's Fee
(1) Honorarium 30000 k

(2) Daily Allowance 1500 k

6. Training Expenses

(1) Daily Allowance 42000 k
(staying at CFDTC)

7. Procurement & Consumption

(1) Preparation for teaching materials 48000 k
(2) Necessary equipment & materials S0000 k
Total 403000 k
Grand total (for 2 times) 806000 k
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204}  Estimation Cost for
Workshop on Forestry Extension

1. Travelling Expenses ( for trainees )

(1) Lodging Fes 36000 k

(2) Daily Allowance 36000 k

(3) Transportation Charge T2000 k

2, Study Tour Expenses ( for trainees )

(1) Lodgng Fee 9000 k

(2) Daily Allowance 18000 k

3. Study Tour Expenses { for counterparts )

(1) Lodging Fee 1000 k

(2) Daily Allowance 2000 k

4. Study Tour Expenses ( for outside lecturers )

(1) Lodging Fee 1000 k

(2) Daily Allowance 2000 k

5. Lecturer's Fee

(1) Honorarium 30000 k

(2) Daily Allowance 1500 k

6. Training Expenses

(1) Daily Allowance 63000 k
(staying at CFDTC)

7. Procurement & Consumption

(1) Preparation for teaching materials 50000 k

(2) Necessary equipment & materials S0000 k

8. Others

(1) Transportation Charges 30000 k

(2) Opening & Closing Ceremony 20000 k

(3) Refreshment 10000 k

(4) Miscellaneous 30000 k

Total 461500 k

Grand total ({ for 2 times ) 923000 k
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MINUTES OF DISCUSSION
ON
THE AFTERCARE PROGRAMME
FOR
THE JAPANESE TECHNICAL COOPERATION OF
THE CENTRAL FORESTRY DEVELOPMENT TRAINING CENTER
N
THE UNION OF MYANMAR

The Aftercare Study Team (hereinafter referred to as “the Team"), orgamized by
Japan International Cooperation Agency headed by Mr. Masaru Murasawa, visited the
Union of Myanmar to conduct study on the Aftercare Programme for the Japanese
Technical Cooperation of the Central Forestry Development Training Center Project in
the Union of Myanmar,

The Team has camed out a field survey and held a series of discussions with the

authorities concerned of the Government of the Union of Myanmar,
As a result of the field survey and discussions, the Team and the Forest
Department, Ministry of Forestry of the Union of Myanmar agreed to recommend to

their respective Governments the matters referred to in the document attached hereto.

Yangon, 16 December 1998

LA AADGU AR EA Y RANG, B '4'7___._-—-—-—'—'_'_'

Mr. Masaru Murasawa Dr. Kyaw Tint
Leader Diirector General
Aftercare Study Team Forest Department

Japan International Cooperation Agency  Ministry of Forestry
Japan The Union of Myanmar
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ATTACHED DOCUMENT 1

| OBJECTIVES OF THE AFTERCARE PROGRAMME

The technical cooperation between the Japan Imternational Cooperation Agency
{hercinafter referred to as "JICA") and the Forest Department { hereinafter referred to as
“FD") for the Central Forestry Development Training Center (hereinafter referred to as
"CFDTC") which was constructed by the grant aid programme of the Government of
Japan in 1988, was carmied out from 1990 to 1997,

During this period, CFDTC has strengthened its training ability to FD personnel
and local people engaged in forestry related activities and has been established well in
terms of facilities, staffing and matenals for training.

Presently, due to the national policy on the greening effort of dry zone area and the
promotion of community forest establishment, CFDTC has been given a new task to
train forestry personnel of FD and Dry Zone Greening Department {hereinafter referred
to as "DZGD™) with social forestry of which related subjects are participatory extension
method and forest management. To meet these new requirements of the dry zone
greening activities, the Afiercare Programme will be carmied out by CFDTC in
collaboration with JICA to reinforce its training ability on social forestry in the dry zone

drei.

I FRAMEWORK OF THE AFTERCARE PROGRAMME

To attain the above-mentioned objectives, the framework of the Aftercare
Programme is designed as the attached MASTER PLAN (refer to Annex [). Activities of
the Aftercare Programme planned in the MASTER PLAN will be carried out as
described in the Tentative Schedule of Implementation (refer to Annex IT).

[ ORGANIZATION OF THE AFTERCARE PROGRAMME

|. Responsible Organization for Supervision and Implementation
Supervisory organization: FD, Ministry of Forestry
Implementing organization: CFDTC

o=t BN B 0170 F



ATTACHED DOCUMENT 2

2. Project Site
CFDTC

ARE RA

The term of the Aftercare Programme will be two (2) vears from 1 April 1999 to 31
March 2001.

V. MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the laws and regulations in force in Japan, the Government of
Japan will take, at its own expense, the following measures through JICA according to
the normal procedures under the technical cooperation scheme of Japan,

1. Dispatch of a cenain number of Japanese experts for the activities descrnibed in the
MASTER PLAN ( Annex I ).
1-1. Long-term experts
1) Participatory Extension Methods Training
2) Social Forestry Training
1-2. Short-term experts

Short-term experts will be dispatched when necessities anse.

2. Provision of equipment and other matenials necessary for the smooth implementation

of the Aftercare Programme.

3. Acceptance of a certain number of Myanmar counterpart personnel for technical
training in Japan or third country during the period of the Aftercare Programme.

CA22, S, 00180



ATTACHED DOCUMENT 3

VI MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE UNION OF
MY ANMAR

In accordance wrth the laws and regulations in force in the Union of Myanmar, the
Government of the Union of Myanmar will take, at its own expense, the following
measures through FD), Ministry of Forestry,

1. Provision of training and administrative facilities necessary for the implementation

of the Aftercare Programme including branch office in FD.
2. Assignment of counterpart personnel corresponding to the Japanese experts.

5. Budgetary allocation necessary for the implementation of the Aftercare Programme,
such as training expenditure of CFDTC training courses, electricity, water supply,
fuel, telephone lines, and other costs for operation and maintenance of equipment
and facilities.

VIL OTHERS

1. In the matters not specifically covered by this Minutes, the "RECORD OF
DISCUSSIONS"  signed in Yangon on 23 March 1990 and the
"SUPPLEMENTARY MNOTE OF THE RECORD OF DISCUSSIONS" signed in
Yangon on 25 September 1991 of the Central Forestry Development Training
Center Project shall be used as guidelines for the Aftercare Programme.

2. The Government of the Union of Myanmar should make necessary arrangements to
submit requesting forms for dispatch of Japanese long-term experts (Al-form) and

for provision of equipment and matenals (Ad-form) to Embassy of Japan by 31
January 1999,

'S
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ATTACHED DOCUMENT 4

Annex [

MASTER PLAN

1. Overall Goal
Continued human resources development by CFDTC for the dry zone greening

2. Purpose of the Aftercare Programme
Remnforced training ability of CFDTC for social forestry in the dry zone area

3. Output of the Aftercare Programme

1) Conducted effective social forestry training for the extension staff of FD and DZGD
at CFDTC

2) Improved training courses of social forestry through evaluation of training

courses at CFDTC and monitoring of trainees' activities in the dry zone area

4. Activities of the Aftercare Programme

I-1) Collect and study information related to social forestry through field surveys in the
13 districts of the dry zone area and examining forestry plan of Myanmar

1-2) Formulate training plans and curricula of social forestry training courses on the
basis of studies and collected information

1-3) Develop and improve training materials for social forestry training courses

1-4) Maintain facilities, equipment, and machinery for social forestry training
Courses

[-5) Improve teaching methods of lecturers through seminars, workshops, study tours
and lecture review

1-6) Review and modify the existing courses related to the greening of the dry zone area

2-1) Train extension staff of FD and DZGD

2-2} Evaluate the training courses and monitor the activities of trainees in the dry zone

area for further improvement of training courses and maternals

i 4
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ATTACHED DOCUMENT 5

Annex 11

TENTATIVE SCHEDULE OF IMPLEMENTATION
ITEM TERME OF COOPERATION

15t wear Ind wear

| [ Activities of the Aftercare Programme

|
1
|
|

' 1-1) Collect and studv information related to social
forestry through field surveys in the 13 distnicts of the

dry zone area and examining forestry plan of Myanmar

—

-2} Formulate training plans and cumcula of social
forestry courses on the basis of studies and collected

| information

' 1-3) Develop and improve training materials for social

forestry training courses |

1-4) Maintain facilities, equipment, and machinery for i

| social forestry training courses .
I
1-5) Improve teaching methods of lecturers through

| seminars, workshops, study tours and lecture review

1-6) Review and modify the existing courses related to |

the greening of the dry zone area

i 2-1) Train extension staff of FD and DZGD

!2-2} Evaluate the training courses and monitor the

i activities of trainees in the dry zone area for further

| improvement of training courses and materials
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