Technical packages (exar_nple of Andréfa'hivor'ona)l

Annex 70

-compost making -

Field Techmcal packages - Technical themes
Ty tree plammg : -seedlings production
FORESTRY e | -refilling .
R I prnducuon and use’ of b:omass 7| -live hedges
AGROFORESTRY . = . - '

fs0il management

-mulching .
-use of green manure -

SYLVQ'éASTORAL"ACTm_TY

animal_f'ccd_ing L

-fodder production "

yield increase -

-use of new cfﬁcient seeds

AGR.ICULTURE il A
voer o | it trees -fru:t seedlmgs productton L
FRUIT PRODUCTION L S ~grafting <o
' charcoal production -promotion of i lmproved oven
CARBONIZATION ' ClL support to the local practice
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Rxce p]amlng
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_ @@ Chem:ca] feruhzers . :

-Z FlSh farmmg in rice ﬁe!ds -
& Creat:on and managemem .
.ﬁ of nurseries : R

o /@\: Prevennon of so:lerosmn P

. XNyINOEESY

@‘%G{ Improvement of soﬂs
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\{f\l»\f’ Venver planlmg .
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Arinex 72

Points to Execute the Final EvaIuatlon of Pll()t Study

| _Evahution jtem

Contents of cvaiuatlon

Degrec of
echieverent of a
project and jts effect

Degree of achieverent
of a project

Evaluation lndcx

Lnvestigation method

Performance of each
project

According to the analysis of mu!ts of the PS projcct
Field Observation

Lecture classes held

How many tires?
How much popularity?

According to the analysis of resulis of the PS pru_lcct
Figld Observation

Efficiency Difference between the Delay i inthe execwion | Final evaluation meeting of PS with residants”
: project schedule and and its reason i participation, 'Pnpumtc dHCIISSIOIl.. Msterials, and
: reyl performarnce [nterview
Impact Pasitive and negative Influence on income Final evaluation meeting of PS wﬂh residents’
influences on society participation, 'Ihpmne dlSCL!SSIDn, Matenals nnd
(frcc answer) S Tl Interview - 7.
Inffuence on fife Final evaluntion mesting of PS with resxdcms
environment participation, Thparhte dncu.ssmn Mntcna]s and
R Intervew - .
Urexpected effects Final evaluation mecung of PS with rcs:dcnts :
A : participation, 'I‘hpamtc dtscussnon. Matenals. and
ST e Inkerview -
Difference between Fimal evaluation nmung of PS wnh resudents )
patticipating residents participation, 'Ihpanlte cbscuss:on. Mat:nnls. and
and residents who did Imcmew s
not perticipate - T L
Change in residents’ Flml evnlnauon m:ctmg of PS w1th n:s:dr.nls E
consc:ousmss pamcz;nnon. Tnpamt: drscussmn. Malcmls. nnd o
Positive and negative Change whlch Final evaluation m:ettng ofPS vﬂth resn:lcn:s )
influences on nature residents felt particigation, Tripartite discussion, Mat:nals.
: (frée answer) ) S Interview, and Field Observation :
Fairness in the Participation of the Final evaluation mesting of PS with rwdentc

process of executmg
the pl:m Ll

soci al ummpowemd

Participate or not

participation, Thparmc d:s:ussmn, Mat:nals. and - "
Interview . - S

Joint work and

Falr sha.nng of the cost ) Fimal evalvation n'eetmg o!PS with resud:nts -
; procuretnent of " ! | participation, Tripartite discussion, Matenals. and i -
matetialsand Im:mcw
Rcs:dents who don t .} Analysis ofsoma[ o Fmal evalmtion n:cctmgofPS with resu:hnts )
pamclpalc ERNR factors ; “ < | participation, Thparut: discus&on. Matenals and o
R Interview :
Validity of project : Targct and n:eds Degmc cf agmcur.m " { Final evaluation mlmg of PS w|th res:dcnts oo
. : paﬂlmpnnm, ‘anmrte dlSCUSSIOﬂ. Mau:rlals, and S
Degree of satisfaction Contcrls uf prqect Final evaliation mnngo( PS with res:d:ms
with the profect ‘ * | participation 7 L
T Approach to rcs:d:nts Final evaiuation mmtmgofPS w:th resldenls
participation = - participation -~ -
'Ibchnolog:cnl tmnsf’er Final evaluation unel:mg cf PS wﬂh n:s:dents
. Mmmnm 3 b .
Ad\nce support Final evaluation mneung of PS wrth resxdcms' L
- . icipation . ¢ -
Orgamzanon Final evaluation lmenng of PS w:lh resndems
L - o 3 reinfarcement perticipation
Endurarce and .~ | Fuxctionto runlh.-. Amalysis of lead:r Tripattite discussion, Intemcw Matcnals .
independence - orgamzalton Amiysisof Final evalyation mesting of PS with residents” .
ST participants pé;ncrpnt:otl. 'Ihpamle dlscusslon. Mnlena[s, and
S Inferview -
Problems in Final evaluation meeting ofPS with rcstcbnls
organization purhclpauon. Tnparme d:scussmn. Matenals, and
IRy marnagement Interview
Residents' Partictpants’ @ 'lhpuute dlscusswn. I.memcw Matcnals
perticipation charactcnsucs i o
v Number of participants Tnpamtr. d:scussmn. lnlcmcw Matcnals e
: : Desire to pa.rt:cnpate _ | Tripartite discussion, Interview, Matenals
Cooperation among Final evaluation meeting of PS with residents’

r:sxd:nts S

Stalus e

participation, Tripartite discussion, Mntcmls,
Imcrvu:w. and Field Ohscnrauon
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Annex 73
Guidelines on the community/villagers participation

1 Basic principles of villagers partleipation

The followrng pomts shall be observed as the basrc rule in formulatrng, 1mplementmg, and
evaluatrng the v1llagers part1c1patory watershed management plan

1. "The Vlllagers needs and the objectrves of the watershcd management plan shall be

. coordlnated _ E DR o o

2. The vrllagers hvrng shall be respected a flexrble plan shall be formulated by
. 1ncorporat1ng the watershed rnanagernent plan lnto thelr lrvmg, and the plan shall be

o handled ﬂexrbly when rmplemented gl ' '

'3.':_ The vrllagers mltrauves shall be respected and promoted

_- 1- The VIllagers needs and the Ob]CC'(IVCS of the watershed management plan rarely match at C

" an early stage In the study of the needs generally the vrllagers frrst requests are 5 o
. passrve ones related to the fac1l1t1es such as repau the roads or need of a brrdge C

Therefore, it 1s necessary to llsten to and suffrcrently understand therr needs by not -
' 1gnor1ng them from the first t1me only because they do not matchmg to the study purpose
§ Then, it rs necessary to have the vrllagers understand well that the lake and the watershed

are related to the place where they 11ve, the watershed management also consrsts of_ R

.coordrnauon of the env1r0nrr1ent of watershed and the vrllagers lrvrng, and the v1llagers

e hvmg wrll be 1mproved through the management plan If these facts are not understood_g';_ - o
P _suffrcrently, the vrllagers wrll lose the motrvatron for partlc1pat1ng in the PRA study and o

| there w1ll not be any attrtude to formulate the plan by themselves TR

2 In formulatmg a pro;ect for the watershed management plan an overall work schedule

.;’\_;?shall be formulated by creatmg an agncultural calendar related to the everyday: o

o agncultural work of the vrllagers 1ncorporat1ng the vrllagers events such as the

. “_cn'cumcrsron ceremony or the" secondary funeral then addmg the pl'O]cct components
L . selected by the vrllagers to that calendar In 1rnplement1ng the pro;ect flexible handlmg S

: " is quUIICd such as alteratron of schedule m accordance w1th the change of the natural or -
"'socral condltlons S - }:f ' R

o _. 3 "The NG{) as the f_acilltator_ at__slte s_hall not p'ro.po'se' 1ts own opinionl to theylllagers, but "

S



"2

thoroughly devote itself in advrstng to and creating such atmosphere that the villagers are
able to speak out therr own opinions. Since an exclusive "village society” mentalrty
exists in the village, the NGO is a "stranger" to the vrllage people Therefore an attitude

to consider such mentality of hamlet vrllagers and respect the villagers' 1nrt1at1ve is
desrred '

Pomts to note

* The vrllagers needs shall be suffrcrently understood _ ST _
* The prolect rmplementauon schedule shall be ﬂexrbly and trmely changed in

accordance with the v1llagers lrvmg

* The fact that the vrllagers shall not open therr mmds easrly due to the exclusrve v111age
e socrety" mentahty must be suffrc1ently taken into consrderatron : R
*- Actlve partlcrpahon of women shall be promoted the aim shall be that 50% of

' partrcrpants in all processes of planmng, executron and evaluat1on shall be women

Ro_les of the harnlet villagers,'the' NGO,'and_the:Mirllstry o_f-..Water: a'nd Forests B

The hamlet vrllagers the NGO and the Mmlstry of Water and Forests (mcludlng the JICA

spec1ahsts) shall bear the foIlowmg responsrblhtres and play the followmg roles

1

2

The hamlet v1llagers shall play the mam role in plannlng and rmplementmg the pro;ect _
;The hamlet vrllagers shall organrze and operate the watershed managernent cornrruttee
‘whrch is the mam prOJect 1mplementat10n body N o ST
-:The NGO shall facrlrtate the prOJect wrth v1llagers partrcrpatron on srte as well as support

'f"and advrse the v111agers 50 “that the v1llagers can plan and 1mplement the prolect by

f _themselves G : _ _ .
Thel NGO shall also play the role of coordmatmg the partrcrpatory pr01ect :
"_The Mmrstry of Water and Forests (mcludmg the JICA specrahsts) shall comprehensrvely

. gurde and supervrse the pro;ect of the watershed rnanagement plan wrth vrllagers
part1c1patron prov1de f' nancral supports and 1nd1rect supports to the proyect as necessary

E mcludmg the technrcal means,

o The hamlet v1llagers shall play the major role m understandmg the present state of vrllage EE
.__'_as the preparatory step to formulate the pro_]ect analyzmg the problems and drscussrng '

_' the SOhlthIl that can be 1mplemented In the course of preparatory work the vrllagers _

7 shall propose and analyze the problems with thelr own thmkmg and propose the solutron

' "that can be 1mplemented Wrthln their own capacdy If the problems cannot be

"_suffic1ent1y solved by the vrllagers themselves, the kind of external support requrred shall

| be dlscussed In that case what can be borne by the vrllagers (for example labor) shall |

s




be discussed also In rmplementmg the project, the villagers themselves shall have the
mrtratrve tis mdrspensable that the v1llagers themselves shall act posrtrvely, and the
. support t0 promote such 1n1t1at1ve is necessary

The watershed management cornmlttee shall be orgamzed for 1mplement1ng the pro]ect at
| _the stage when the project plan is formulated It is ideal that the watershed management
. commrttee formulates the plan. However in realrty, it is nnpossrble for the vrllagers
who do not suﬂ:‘rcrently understand the v1llagers partrcrpatory technrque to formulate the
. plan, For that reason, a comrmttee shall be orgamzed at the last stage of formulatrng the
- plan or at the begrnnrng of 1mplement1ng the project. That cornmrttee shall determme,

_:,:' coordmate, and guide the pro;ect 1mplementatron The gurdelrnes on the organrzatron
~and the determmatron of the leader and the members of the comrnrttee are indicated in )

Chapter 5, the gu1delmes on the tmplementatron of partrclpatory watershed management |
'plan e, . g e :

The NGO must not force the vrllagers to speak out opmrons or nnpose 1ts own opmron in _' '
the meetrng to be held in the workshop to formulate the pro]ect plan | The NGO must '
play the role of elevatmg the motrvatron of the partrcrpants and acttvattng the fair |

' exchange of oprmons among the v1llagers by always thmkrng that "the hamlet vrllagers' SRS

o _best know the 1ssues of thetr hamlet oL

_ _:'VWhen 1mplement1ng the pro;ect the NGO shall prepare and procure the materlals and’ -

"':equrpment such as seeds nursery trees and tools rn cooperahon w1th the watershed..- -

management commlttee and the partrcrpatmg v1llagers Durmg the course of‘

| 1rnplementat10n the NGO shall provrde technlcal support and advrce as well as arrange S

the Specrahsts as necessary

' '__fj' 'The Mmtstry of Water and Forests shall comprehensrvely supervrse the vrllagers S '_
:part1c1patory pro;ect through gurdrng and supervrsmg the NGO It shall also recerve the" B
: consultatron frorn the NGO as welI as take measures to assrst the vrllagers as necessary' o '

"- .'f":"such as to pr0v1de d1rect guldance to the vrllagers

f_Pomts to note o

Importance shall be attached to the customs 'of the hamlet v1llagers and the pro]ect shalll -7: .

‘The NGO shall place 1mportance on the v1llagers..needs as well as flnd the contact'

B pornts w1th the watershed management w1thout belng twrsted around by the vrllagers o

o f_'_needs and ask the v1llagers 1f the needs can be solved by themselves

' The NGO and the Mlmstry of Water and Forests shall cooperate 1n handlrng the - _'

: excessrve requests and solvmg the mrsunderstandmg of the vrllagers



3 F low of the formulatlon and implementation of the pammpatory watershed management
' plan

The participatory watershed managemcnt plan shall be formulated and 1mplemented in the
followmg order,

Explanation to the related government offices

-

Explanation of purpose and method of the study (o the villagers

Selection of the households to participate

Formulation of a resource map

‘4 T . - Plan formulation process -
Problem analysis and solution measures - R C ' '
— L

- Determination of the priority for problem solution measures

|
¥

Formulation of a project plan
Formulation of an action map .
Formulation of a calendar -
‘Preparation work for implementation of the plan SR B
Organization of a walershed management committee
B Collection of information
Determination of the ﬁroieéf site
Contract with the villagers T NE TR TS CI T
4y o~ - -+ - Planimplementation process
Establishment of technical support method e o R

Procurement of material and equipment

Téi:hﬁiéé'l_‘trai_ning
—7
: Iﬁlpleinentation aﬂd dissemination . ' ) ' - ‘ B
T .

Evaluation

L _E.'valuatilon of th'e"plaﬁ. _
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- 4 Guideline on the formulation of a participatory watershed management plan
4-1 - Explanation to the relevant government offices

Honorary visits and explanatrons to the prefectural offrce the rural eommunc offlce, and the
fokontany shall be conducted accordrng to the followrng procedure

1 Honorary v131ts and explanauons shall be conducted in the order of the prefectural offrce
' the rural cornmune office, and the fokorrtany in the top- down manner. =~
2 The study purpose and the Schedule shall be explamed to the prefectural governor and the
2 staffs in charge of the relevant departments of the prefectural and the rural commune
offices, and thelr cooperatron shall be requested ' SRR SRR
3 For the frrst visit. to the presrdent of the fokontany, the' rura_l 'commune”chie_f_' or its
* substitute shall accompany e e

Points to note ‘ _ : : _

B For the honorary vrsrts and explanatrons the counterpart and the NGO representatrve g

shall accompany o R R E L S I e B il |

o o | At the prefectural ofﬁce the explanatron shall be provrded usrng the opportumty of a
_ *__'regular meetrng of the rural commune chiefs to be held there S T

_When explarmng the study purpose and the schedule the study plan shall be proposed

. the NGO shall be mtroduced and the questron and answer sessron on the study shall be .

R conducted to obtam sufflcrent understandlng of the staffs of the relevant gOchment e

42 E]xrsla'naioi_fof: the study purpose and method to the villagers o

Explanation of the project tothe villagers of th villages "sh'aii', b'ef éd;idﬁcted"_as'frjdllo\réf s

1 ‘.E'VThe vrllagers shall be summoned by the presrdent of the fokontany or the vrllage
_' _.fcornmrttee '_ T R T T A% - s
2 Before meetrng wrth the v1llagers an explanatron shall be made to0 the pres1dent of the
fokontany to have h1rn sufﬁcrently understand the ob]ectrves O B D W
3 At the explanatory meetrng to the vrllagers the rural commune chref or 1ts substltute shall
: _bepresent T ' : ‘ ES n : .

4 :_To help the vrllagers understand the partrcrpatory method measures shall be taken such as
. use of illustrations. "+ e e R

e Pomts tonote SR i o R o
S The explanatory meetrng to the vrllagers shall be made accordmg toa ﬂexrble schedule _'
and the date shall be establrshed w1thout rmposmg unreasonable pressure to the_'_




Villagers lifestyle

The mformatton shall be transmltted to all villagers such as by postrng the date and trme :
of meetmg at gencral stores and so on,

Because it is rare that everything is understood and a relrable relattonshlp is formulated

at one explanatory meetrng, act1ons shall be taken so that trust shall be estabhshed
through daily works. N

Close and urgent needs of the v1llagers shall be llstened all the tlme
Elderly people such as the dean shall be respected all the trme |

43 Determinat_ion of the households to p:articip'ate -

The number of the households to pamcrpate shall be determmed in accordance wrth the
followmg standards ' '

1 The partlcrpatmg households shall be selected from all hamlets because a v1llage consrsts
- of several hamlets o S R :

2 Selection shall be made wrthout blas among socmeconomrc statuses of r1ch poor and
i 3""m1ddle class levels R : R ' - .
3 Spontaneous partlc1patron shall be respected and the dean the hamlet leader and school
. 'f'teachers shall be expected to partrcrpate SR o

4 ~ Active partrcrpatton of women shall be encouraged

S .. The number of households to part1c1pate shall be at least frfty households per fokontany
Points to note ' o T : e
o+ In selectmg the partrcrpants cooperatxon of the v1llage ch1ef the dean the hamlet leader
: and school teachers who know the srtuatlon of the vrllage well shall be requ1red
e '__zln order to select the part1c1pants wrthout btas between the socroeconomrc statuses the
g "followmg 1nd1ces shall be used as the standard (For the detaﬂ refer to the report on the :
S 1mplementat10n of vrllagers pamcrpatory study) '
) - Area of the paddy ﬁeld owned N
- Area of the farm owned RS
_‘ - _Area of the eucalyptus afforestatron owned '
R -1 Number of the cattle owned e .':j ' -
M The NGO shall explam the cr1ter1a of selectlon of the partrc1pat1ng households and the '
part1c1pants shall be selected by the v1llagers themselves ' - '

4 4 Formulatton of a resource map '

o Formulatron of a resource map has the purpose of usmg 1t as the materral for analyzmg the o
problerns because the source map can v1sually indicate the present srtuatton of land use and
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“the use of natural resources in the vlllage through the joint cooperation of the villagers,
'making the information of each participant into the common knowldege of all participants.

l The resource map shall be formulated accordlng to the followmg procedure

® The NGO shall prepare the basic map 1nd1cat1ng the large marks such as roads rrvers
' lakes, and mountains referrmg to the exrstrng maps and the aerral photographs

@ The v1llagers shall mark the present locatron on the basrc map L SR

® The villagers ‘shall paste the landmarks such as brrdges schools churches, tombs

. hamlets, and markets from the 1llustrated cards wrth the help of the gurde marks and the

N present locatron , ' - S ' B

@ The 1llustrated cards of natural resources such as water sources, paddy frelds farms
R :natural forests art1f1c1al forests and frshrng grounds shall be rnarked ' -
2 The above ment1oned 1llustrated cards shall be marked not only by the spe01frc vrllagers :

but Jomtly wrth varlous vrllagers by changrng the members to do the work,

3 "The resource map shall be formulated at the publrc places such as schools ot churches

) Pornts to note: ¢

. Srnce the forrnulatron of a prcture map rnay be the frrst experrence for many v;llagers '_ ) .

C __the)r may wonder how to proceed Therefore a basrc advrce shall be necessary

* If the atmosphere of the entrre part1c1pants seems negatrve, the vrllage chtef or the G

E 'hamlet leader shall be encouraged to work or speak

. ”Partrcrpatron and speech by w0men shall be encouraged

4 5 Problern analys1s and solutrons - e

E The analyms and the solutron of problems are the works to }con51der the 1mage of future land'_ -

- 'use by clanfymg the drfference between the past and the present state of natural resources S
L 1_- 4=_The work shall proceed in the followrng order proposal of the problem > analysrs of the_ B o

S problem > solutron and rneasures to be taken

- 2 In prOpOSl i g problcmS the problems on the natural recourses shall be enumerated on the :
- resource map. S R |

/ 3 'In problem analysrs drscussrons shall be made on the poss1ble cause of the problem -_r-f : |
4 _For the rna]or problerns the relatronshlp between the cause and the problem shall be g
L analyzed and a genealogy of problems shall be formulated S '

= B 5 As for the solutrons and the measures to be taken the experrences of the vrllagers whor

: "have solved the problem shall be shared to exchange oprmons on how to solve the future' '
i problems that the vrllagers encounter for the frrst trme i

6 N The solutrons and the rneasures to be taken shall be those that can be 1mp1emented by the : i =

S ‘EV":_"vrllagers abrlrty as arule
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Pomts {0 note:

*

ll the speeehes arc made by speulle partterp‘mts only, opportumtres to speak shall be

- glven to the p'trtrcrpants who do not speak much.
The opinions issucd by the vrllagers shall be respeeted
lf a problem or a solution beyond the eapac1ty of the vrllagers is proposed discussions

shall be made on the desrrable solution on the type of the external support to the
villagers' action.

' benefrts they shall be gurded io have 2 w1der vision.'

4-6 Det'er'minat_ion of the p"ri_ority 'o'f solutions

For (he solutlons that can be rmplemented from the drseussron ot problem analysrs the
prrorrty shall be given by cons1der1ng the followrng pomts .

L 'I‘he standpomt of the watershed management shall be suffrerently taken 1nto
eonsrderatlon ' . _ _ ‘ - : o

_ The vrllagers shall understand that there is a t1me lmntatron L ‘

. The NGO shall proceed wrth the matter so that the v1llagers themselves can ﬁnd the
o :'contact between the watershed management and the vrllagers needs o ‘

;-be determmed by a majonty vote, il

Dlseusslons on the prrorlty shall be rnade by the vrl]aoers first then the tmal prlonty shal

Because the v1llagers are apt to lose a long term VISlOﬂ by thmkmg onlv ot the present 7

—

' Pomts to note '

o __management or the one beyond the abrlrty of the vrllacers the NGO shall correet the -

If a h1gh prrorrty is grven to a solutron far from the ob]eetrves of the watershed

prOJeet are the vrllagers themselves S

' 4—7 Formulatlon of a pro1eet plan L

1-

2 .
4

-_"The prrorrty of prOJCCt 1mplementatron shall be 1ndrcated by elass1ly1n0 1nto hrcrh low

A pl‘O_]CCt plan shall be formulated by usrng a hamlet as a basre umt o

' and medrum aeeordmg to the degree of v1lla0ers request _
The pI’O]eCt plan shall mdrcate the amount of ma]or works 1mplementat10n perlod

] 1mplementatron orgam?atron target hamiet and the appllcable techmque

A proleet plan shall be the one that can be 1mplemented by the vrllavers themselves
Applreable teehnrques and work methods that shall be exammed ' o

. The vrllagers shall always be made conse1ous of that the ones that 1mplement the

w

Pomts to note
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* Because the villagers do not have the image ol how to actually 1mplement the pro]cct
' plan in then da1ly life, it must be taken rnto account that the plan can easlly become
excessrve _ o _
. 'Because the vrlla,g,ers have no experlence ot 1mp]ement1ng a specrttc pro;ect accordmg
o a plan they tend to make an excessive plan Therelore the suttlctent amount of
.' tlme shall be allowed tor the prolect plan L :
I there are 0o many c0ntents ol the prOJect they may overlap wrth the vrllagers darly
hfe or the agrrcultural work 'schedule, the 1mplementatlon process of plan may become
100 tlght leadtng to reduce their motrvanon or there may be a plan that cannot be
_1mplemented or become skrmpy Therefore itis necessary to reduce the number of

pro]ect plans into mtnrmum necessary by sortmg out the prOJCCt plans such as by
L rtnd1cat1ng the prlonty ' '

- 4- 8 Formulat1on of an action map e _ : S . :
' ."Formulauon of an actron map has the purpose of formmg a common recogn1t1on among the
v1llagers by v1sually mdrcatmg on the map the prolect plan formulated 1n the above sectlcn

An actron rnap shall be formulated accordlnc to the followmg procedure :
(D The NGO shall prepare the baslc map 1nd1cat1ng the gu1de marks sueh as roads nvers 1.
lakes mountams and rrce paddles referrmg to the resource map

@ The v111agers shall paste the 1llustrated cards 1r1d1catmg the acttons ot the pro;ect plan

2 The above mentloned 1llustrated cards shall be marked not only by the specrfm v111a0err o

but 301nt]y wrth varrous vrllagers by taklng tums for the work

3 A new map shall be formulated separate trom the resource map

4 The map shall be formulated at the pub]1c places such as elementary;schools or churches

' Pomts to note

5  Because 1t isa prolect per harnlet the v1llagers of each hamlet shall work by takmg tums

The pastmo work shall be conducted by recheckmg the act1ons 1n the pro_]ect p]an w1th O
the 111ustrated cards | ' ' :

o fl_:"A.llhOUUh pastmg the 1llustrated cards of actlons on a resource map 1s a way ot 'j

'f'_v1suahz1ng the actrons 1t 1s better to formulate a separate act1on map because the
‘_:_'meantno of 1llustrat1on rnay be eas1ly mlsunderstood or contused

o . Srnce the vrllagers already have the experrence ot formulatmg a resource map, they o

% _='_shall be able to work rather easrly

' The NGO shall facrlrtate the vr]laoers in the same manncr tor formulatlntr the resource _‘
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4-9  Formulation ol a calendar

1 - A calendar shall be tormulaicd by giving priorities 10 agrlcullural work sheedule and the
evcrydqy evenls such as the circumcision ceremony or the secondary tuneral
2 The schcdulc of the pI‘O_]CCt pian shall be mcorporated in lhc calendar.

Pomts to note: _ : :
Since agrlcultural works are done at some pl’lce's throughout the year thcre is only a’
‘small number of periods in which the pr0_|ect plan can be mcorporaled ' _
Becaus» ‘each hamlet and each houschold has a dltterent schedule for the agrwul{ural

' work a calendar reflectmo the most common schedule shall be formulated as a
. standard. '

Plcnty ot t1mc shail be allowed in formulatmg lhe calcnder
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5 QGuidances on the implementation of the participatory waicrshed management plan -
/5.1 Preparation work for implementation '

In the prep‘tratlon work for 1mp1ementat10n the detailed 1mplementatlon plan sha]t be
formulated as tollows regardmg the honorary v1s1ts and explanatlon to rclcvant covernment
offices and the meetmgs to start the NGO team actlon as well as how 10 proceed with the
pt‘O]CCt the pl‘OJCCt schedule and the prOJect operatmg system in thc same manner as

tormulatmU the plan. ~

1 '_'.The NGO shall propose how to proceed wrth the pro;ect ancl obtam suffment

L i | ' understandmg and agreemcnt of the v1}lagers : :

| 2 As for the schedule of cach prO]CL.t the schedule of ¢ commo three months sha]l be rmde at

; . .. one month prlor to the prolect Settlng up of the schedule shall be repeated for each

: three months _ L : . ST _

3 The pro;ect operatmcr system shall be estabhshed in halson w1th the watershed |
management commlttee consmtmg of the resrdent representatlves and the NGO

4 5 .If the blank perlod after Eormulatlon ot the plan untll its 1mp1ementat1on 1s long (for more

 than two months) the review meetmg for the plan shall be held again. -
"Pomtstonote ' Ry A AL R .
e _The actual schedule shall be determmed by Ung the hthCSI pnorlty 10 the v1llagers:"
__ '_‘*hte schedule o G R R R TR
A detalled schedule for each week shall be deterrnmed by the NGO through ad]ustlng o
':":the schedule wrth the v111agers at the sue work SR e e T ,
. 'An orgamzed system that can transmlt the 1nf0rmat10n such as the startmg date of the o
" progect to the ma]orlty of v1llagers must be estabhshed : RELE R By
_ If there Is more than two months blank perlod srnce the formulatton of the p]an untﬂ its :
g 1rnplementatlon it is effectrve to reconfrrm the contents and the method of pro]ect plan S

: ‘_the prolect 1mplementat10n - : : = e Lo
'.'A back—up system of the NGO shali be estabhshed by the Mmlstry ot Water and e
f e Lo Forests ' L R B ‘ 7

o '?_.i' as we]l asto hold the PRA rev1ew rneetlnc to ralse the motlvanon of vrllaoers towards B



5-2  Organizing a watershed management committee

The watershed management committce shall be organized in accordance with the following
points. '

1 _One watershed mqnagement cornmrttee shall be orgamzed in each tokont'my

2 The representative of each hamlet and at least one v1lla<rershall parttctpate as the member
of the said committee. ' :

3 The said committec shall select a ch'urman trom the representatlve and the vrllaoers o}
‘ each hamlet ' _ O _ _ :

4 'The said commlttee shall have a vrce chalrman a secretary, an accountant ancl a staff in '

” charge of equrpment managemcnt

5 The orgamzatron of the sald commrttee shall be as snnple as possrble

Pomts to note o _ _ o _
. Stnce the watershed management comm1ttee 1s the hrohest decrs1on makmo' :

E orgamzatton p’trtrc1patron in the said commrttee cannot be forced to the hamlets but it |

is desrrable that the comm1ttee members are selected from all hamlets : SO |

. The commlttee plays an 1mportant role in connectmg the v1llagers wrth external C

' orgamzatlons such as the NGO the M1n1stry ot Water and Forests or the related |

'VI-government otfrces _ _' ; U :

S The commlttee charrman shall be selccted under the consensus ot the v1llavers - The
selectlon method of the charrman shall be determlned by the proposal of the v1llagers
 such as the oeneral or mutual electron - LA e _

S From the standpornt ot the efflc1ency of 1mplementatlon 1t is desrrable that the
i comrmttee 1s orcamzed per hamlet rather than per prOJect to be 1mplemented
8 The commlttee shall be in llarson w1th the admrmstratwe offrces '
o In orgamzmc the commrttee the social customs of the hamlet shall be resPected
L _' . __ It shall be pursued as much as possrble that women s partrctpate 1n the Commrttee as
o members shall account tor 50% ' s ' ' '

5—3 " Collection of information

In 1mplement1n0 each pro;ect the followmG 1nformatron 1o constltute the oround Shall be
colleetecl ' S

1. Tradltronal technrques that the vtllacers are usmcr at present

2 The problems ot the tradrtronal techmques and the measures to be taken

3 Needs for new techmques
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Points to note: _
The information collection method shall consist of.the'hearing from the key informants
or the villagers as well as the group interview at thé workshop.
+ Ifthere is any exrstmg tcchmque it shall be observed on s1te without tatl _
* The co]lected information shall become the materiai to estabhsh the technical support: -
~ method, examme the technrqucs to be used tor each prOJect 'md the mtroductlon
| "_method R ' ' |

5-4 D'efé'rmiﬁéﬁon of project site

The project site _sha:lll be _d_etermin'cd based on the following four pomts

F he site shall be selectcd from geographlcally and natural]y proper places ol

RSN

The ownershlp of and the rights related to the candrdate prt:)]ect site shall be clarthed ‘
3~ The srte shalI be su1table tor techmcal dtssemmahon the place easy for the v1llagers K

Gather o

4 . The site shall be vrsrted wrth the vrllagers wrthout faﬂ ST L

"eromtstonote B T S

"+ The candrdate pro;ect srtes shall be proposed by the vrllacers o _ R

- Ambigulty of ownershrp of the s1te such as uncertamty whether 1t 1s owned by the state
= ormdwrdual may cause a dlSpute }ater T : : .

55 Contract with he v:ilila'ééts ot

When 1mplement1ng a v111a0ers partrcrpatory pro]ect the contract contalnlntT the followmo L
procedure and contents sha]l be agreed by the v1lla0ers "' '

1 The draft of the contract shall be tormulated mamly by the NGO tollowmg the advrce and : o

. 0uldance of the M1mstry of W'tter and Forests : ' o e DRI

2 The contract shall be translated 1nto the Malagasy and made 1nto a formal document atter
bemg prescnted to the vrllagers to obtam their agreernent . e

3 _.-'_.Three peOple shall 51gn the contract 1nclud1ng the presrdent of fokontany as the

E representatrve ot the vzllagers the drrector of Antananarrvo Local Forestry Otflce of the

: j:'" M1n1stry of Water and Forests and the NGO representatrve - . :

4_: : _’I’he contents ot the contraet shall be forrnulated at any tnne under the agreement ot the

o above mentloned three partles
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Points to note:

The format of the contract is mdlcated in the vxllagers partrc1patory study'
~ implementation report, and the participating villagers must understand at least the
foltowmg three points, '

®© The techmques the partlcrpatmg vrllagers have acqurred shall be actlvely
d1ssem1nated ' '

@ The supphed materrals and equrpment shall be Jomtly owned and managed

| ® The seeds prcked from the planted trees as a result of the prolect shall be dlstrrbuted |
- free of charge to those that want them

_The contents of the contract shall be suffrmently understood and agreed by the above -:
mentroned three partres o k. '

5.6 Establishment of t.;;ehnrcar ;e."up‘p'on method

The technrcal support method shall be determrned for each prolect accordrng to the followmg
pomts as a rule ' % : - : :

1 It shall be clarrfred whether the tradrtronal technlque ex1st1ng and extended in the area is
to be 1mproved or a new techmque shail be mtroduced G e

2 - It shall be determmed whether the support method can be suffrcrently prov1ded by the
. J':_engrneers wrthrn the NGO or the technlcal support of the spemal engmeers frorn outsrde
isrequired. SRR e e
3 -:""I'he techmques to be used shall be sufficrently explamed to the watershed managernent
commrttee and the vrllagers and proceeded through consultatron wrth them S '
|4 '}'A system to provrde Iong-term technical support and gurdance shall be prepared

5 Technical support shaIl be provrded through vrsns to the advanced s1tes
"_-_Porntstonote : e '. . S N LI U
For the pro;ects that cannot recerve techmcal gurdance from the staffs 1ns1de the NGO _
: requests shall be made for the techmcal support to the proper orgamzatrons 1nclud1ng :
- the natronal laboratorles admrmstratrve orgamzatlons or prrvate consultants under the
'_respon51b111ty of the NGO P IR R Y S
<" The NGO shall suffrcrently cxplaln the snuatlon of v1]lage to the specral engmeers from '
- ._f'outsrde and visit the prolect site, s S St T -
+ - Because the specral engmeer frorn out51de shaIl grve the technlcal gurdance ina hmrted " .
"'.amount of time, the NGO shall provrde follow up gurdande afterwards _ The )
" continuous technrcal gurdance on agrrculture can receive the supports from the staffs in
.charge of agrlcuttural extensron program (PNVA) of the Mmrstry of Agrrculture :
: .VISIl'IIlg of prevrous pro;ect srtes and exchangmg of 1nformat10n and oplmons among

167 -




the villagers are effective fnr ra1smg the motivation to partrclpate and for creatmg an
image of the pr()]ect

- 57 Procurement of equip'ment

1 'The 'mat'_erials and equipment necessary for the project shal_l be prepared by the NGO as a
e S o .. - e
2 The NGO shall consult wrth the watershed management commlttee on the necessary
_materrals and equlpment and the quanuty needed and shall make an estlrnate _ L

3 ‘The NGO and the Mrnrstry of Water and Forests shall examme the purchase of materrals
. and equ1pment 1nd1v1dually based on the estlmate ' R

4 ’Ihe seeds and nursery trees shall be drstrrbuted openly to the vrllagers at the pubhc
. facilities such as at schools or churches : R = :

Pornts to note: L B : o : , L
Purchasmg of seeds and/or nursery trees shall be prepared leavmg a suff1c1ent amount C
s of trme accordmg to the plan by rnakmg appomtment in advance because the prckmg ";: :
. ttme or growrng penod of nursery trees vary _ : P _' ,
| The quantrty of nursery trees shall be determmed carefully after suff1crent dlscussrons g

with the watershed management commrttee and the vrllagers S0 that no problem occurs R

i afterwards

I The fact that the plantmg of nursery trees (especmlly frult trees) needs should be made:j o

_at appropnate locatrons shall be suffrcrently understood by the vrllagers e
... The equrpment such as the watenng can or the shovel shall be jointly managed S
EER Drstnbutlon of seeds and/or nursery trees at pubhc places shall enhance the falrness

5-8 Techmcal trammg

Technlcal trarnmgs shall be provrded as follows in order to teach techmques to the
partrc1patmg vrllagers 5o that they can use the techntques themselves -

Teehmcal trarmngs shall be prov1ded for each pro;ect in two parts the semmar and the
demonstratron sess1ons S 8 T R At TR TR

2 At the semmar technologles shall be orally 1nstructed to the v1llagers by preparlng the
- "__materlal easy to understand for the vrllagers through vrsual means such as the explanatory
o '-drawmg in whlch the 11lustrattons and the pornts of explanatlon are wrltten on large paper
3 In the demonstratron sessron the technologles the v1llagers have acqu1red through the' .
o semrnar are actually put rnto practrce b :

i The demonstratron session shall always follow the completlon of the semlnar

. 'Pomts to note L




The explanatory drawings to be used at the seminar shall be accompanred by comments

in Malagasy and kept by the watershed rnanagement cornmrttee after the cornpletron of

the seminar so that they can be verified at any time when necessary. They shall also
“be used for the vrllagers who did not participate in the seminar for the purpose of

drssemmatlon ' _ . '

At the seminar, questlons shall be answered so that the vrllagers can fully understand
| the techntques then the demonstratron sessmn shall follow. :

: Questrons and/or doubts shall be answered as necessary, even durmg the demonstratlon
sessron ' ' .

) The matertals and equrprnent necessary for the demonstratton wh1ch can be procured by '
' the v111agers shall be prepared by the vrllagers as rnuch as possrble The materrals and -
equ1pment to be prepared in advance shall be 1nformed to the vrllagers ST

59 Irnplerhentation and'dis'ser_nination "

1 The NGO shall vrsu the pro]ect s1te after the techmcal trammg to understand the
o 1rnplementat10n state of the transferred technologles and the problems At that ttme the
-~ NGO shall prov1de technrcal gurdance agarn if necessary R : o
2 _-'The explanatory drawrngs used at the semmars shall be used for the dlssemrnauon of
_‘ _'technolog1es . ' T S T I '
3 When the vrllagers who have acqulred and used the teehnologres talk about therr

experrences the sard technologres shall be transmrtted leadlng to the drssemmatron of
technologles I T s : '

4 " In order to mcrease the effects of 1mplementat1on and drssemrnauon the advanced pro;ect

" sites shall be visited.
Pomtstonote e T e TR
B i the technologres that the v111agers have acqurrcd at the technrcal trammg are not -
‘ satrsfactory to the v1llagers if the classes are not suffrcrently understood by the vrllagers |
: 'or it the vrilagers forget what they have learnecl then the technologres w111 not be -
' practlced Thus v1s1t1ng the pro;ect site wrll constrtute an 1mportant follow-up work
. Problems always need to be handled promptly S RERE R N
E :“The exrstence of the v1llagers who have successfully applred the acqu1red technologles' _
__has stronger persuadlng power than the explanatlon and wrll have an enorrnous
N 1nﬂuence on the technology d1ssem1natron L e '
g It is possrble to encourage the v1llagers to exchange 1nforrnatron and opmrons ‘and
o 1ncrease the eff1c1ency of 1mplernentat10n and d1ssern1natlon by vrsrtlng the advanced |
- prolect sites, ' B |
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6 Guldehne for evaluatlng the watershed managcrnent plan with vrllagers partlcrpahon
6-1 Bvaluation method '

The evaluat1on shall be conducted as follows in order to understand the ach1evement of the
watershed management ‘plan and make necessary 1mprovements for the 1ndependent
ontrnuatlon of the watershed management plan by the vrllagers

1- An interim evaluatron shall be made one year after the 1mplernentron of the plan and a
 final evaluatlon shall be made two years later. . . . '

2 "In the mternn evaluatlon “the progress state of the 1mplementat10n of watershed

' management plan shall be observed the schedule shall be changed if necessary, and the

k .problems shall be analyzed and the solut1ons shall be proposed e e

3 In the final evaluatron the achrevement of the watershed management plan shall be

- observed and necessary 1mprovement shall be made for the mdependent cont1nuat10n A

 total evaluatlon shall be made accordmg to the method shown in6-3. - ' o

4 I_ '-_In the two evaluatlons, the v1llagers partrcrpatory evaluatlon meetmgs shall be conducted
: '_.accordlng to 6-2 by the commumty v1ilagers under the guldance of the watershed
management commrttee R '

5. The evaluatrons shall be supplemented by v1srtmg the pro;ect 51tes and/or mterv1ew1ng
" the vrllagers as necessary ' o el ‘ )

" Pomts to note e et T

e . Because the watershed management plan 1s formulated by the il ‘.agers part1c1patory
not accompamed by 1mplementatlon is meamngless and not ach1evable for the v111agers i

’ conducted at the stage of executron of the plan not at the stage of preparatlon for the :

The evaluatron 1tems and contents shall refer to the followrng pornts ‘

S meinimg s e TN
?_ - o @ Efﬁcrency Gaps between the the plan and the achleved 1mplementatron delay and 1ts. _
AT . "':_if".'.;_'lreason e S A e T e e

' @ j.-,Impact Posrtrve and negative natural and soc1a1 effccts

and analys1s of non partrclpatmg vrllagers

@ :Aptness of the pr()]ect Agreement on plan ob]ectlves and vrllagers needs, degree of B

o ‘_satlsfactlon w1th the pro;ect STt ?---f ST L e N
, o © __Contmuatlon and 1ndependence Operatlng funct1on of the orgamzatlon analy31s of :
(I o ' part1c1patmg v1llagers cooperatron among the v111agers - :

. method 1t should reﬂect the 1ntent10n of the vrllagers suffchently, and the evaluatron_ S

g ':'_Therefore the evaluatron meetmg w1th the partrcmatlon of the v1llagcrs shall be G

o :fj @ Falrness of partlclpatron Part101patron of the weak in the soc1ety, farr work sharmg, o



The evaluation shall be made from the standpomt to enhance the 1ndependence of the
villagers.

6-2 Evaluation‘meeting with the villager.s' participation

1 * The watershed management comm1ttee shall hold two evaluation meetlngs with v;llagers
' partrapatron

2 The NGO shall coordmate the preparanon and 1mplementat10n of evaluatron meetmgs
~ with villagers' participation. - . _ o

3 __The 1tems to be evaluated for each pr0]ect and each hamlet and the 1tems to be evaluated

for the entire fokontany v1llagers that part1c1pate shall be separated _ .

4: -~ In the 1nter1m evaluatlon meetlng, the state of v1llagers pamerpatlon shall be checked and
- the opmlons shall be exchanged on the problems arisen from the 1mplementat1on of the
_ plan and method lrnprovement ' . _ . S

5 In the ﬁnal evaluatron meetmg, the achlevement of the prOJect satlsfactlon w1th the

prolect delay of 1mp1ementat1on and its cause, posmve and negatlve effects, and the
o "cause of non- participation shall be evaluated. . e '

- Points to note: ! R R | _ _
ot Regardless of whether the v1llagers partmrpated or not 1n the 1mplementat10n of the plan
the vrllagers shall be invited to partlcrpate in the evaluatlon meetmg L
The evaluatxon meetmg shall be conducted usmg vrsual means such as by postmg an
actlon map to 1nd1cate whether the plan is 1mplemented or not. LR S
' The evaluatlon meetmg shall be conducted under the gmdance of the NGO as well as .
o efforts shall be made to mcrease the vﬂlagers abthty by appomtmg the fac111tator from o
. the v1Ilagers - ' '

’ _‘The 1tems to be evaluated for each pro;ect and for each harnlet mclude the state of

' v1llagers part1c1patron, achlevement of the prOJect delay of 1mplementat1on and its

.. cause. . : _ : :
e The 1terns to be evaluated for the enttre fokontany mclude the problems arisen from the o
v _lmplementatlon of plan and method of lmprovement satrsfactlon with the project,
B posxtlve and negatlve effects and the cause of non-part101pat10n These items shall be
R freely dtscussed among the v1llagers : ‘ . el _
- If the evaluatlon meetmg shall extend from mornmg unt11 afternoon cons1derat10n shall o

! be made for the v1llagers such as by pr0v1dmg sm*tple lunch (e g bread and coffee)
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6-3 Total evaluation

A _total évsluation' shall be made for the main purpose of determining 'ths 'pdssiblllty of
independent continua_t_ion of the project by considering the following points and by discussing
by the NGO and th_c Ministry of Water and Forests.

1 . The total evaluatlon shall bc made at thc time of f1nal evaluation. .

2 In the total evaluation, both proccsses of forrnulat:on and 1rnplementat10n of plan shall be
N evaluatcd i TN L

3 Inthe evaluanon of the formulatson of the plan thc aptness of the plan and thc v1llagcrs

' "partlclpanon shall be comprchcnswely evaluated L

4 Inthe cvaluauon of the 1mp1ementat10n of the plan, thc achwvement efflcwncy, fairness,

o 'sat1sfact10n V1Ilagcrs partxcxpatlon, and thc orgaruzatlon funct1on of the comrmttee shall
" be tc:»tall;,r evaluated ' R e

5 J:Thc p0351b111ty of 1ndepcndent contmuatlon shall be determmed at the f1nal pomt

' Pomts to notc

SRS The 1tems and the contents of cvaluation shall rcfer to thc pomts to notc mentloned 1n' e

61

A quahtatwc evaluatlon shall be cnough because thc v1llagcrs arc not famlllar thh thc-: | ) :

L quanutative cvaluatxon _ R T o , _
As the evaluation 1tems, standardlzed cvaluatlon 1nd1ccs used for thc PS cvaluatlon m C
-'-.'_'___ChaptchmthctextshaHbeused B e AT i I '




6-4 Evaluation criteria of indepehdence

The cvaluation errtenas of mdependence shall be the followmg three points. ~ The v111ages

sattsfymg all these three pomts shall be determined as the ones that can promote the pm]ect
independently without external support '

1 Orgam?mg of the watershed management committee: - -
* As the criteria of a leader, the watershed managernent commtttee chamnan should Fulfill
‘the followmg three pomts $0; cooperatton & falmess, and @ posrttveness '
As the criteria for operattveness there should be no problem such as dtspute w1thm the
_ cornmlttee or between the commrttee and the v1llagers '
2 . thlagers parttcrpatlon rate _ i IS S :
_ -There shall be more than one pI'OJCCt in whtch more than 60% of the entlre households in
t the v111age partlctpate : e T
3 Vlllagers satlsfactlon N S . : : P .
: _' There shall be more than SO% of prolects to Wthh more than 60% of parttcrpants express
3 satlsfactlon at the evaluatton meetmg ' '
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"Annex 74

Items to be exeeute_d by execntlng organizations

Local office

U " Head offtce
- Watershed Formulatlon of broad policies for the
Management plan
Promotion Council | . Total plan’
S - | General control of executton of the
total plan '
General control of management of
P C TR S : execution . T : g . S -
.- Watershed Coordination among mtntstrtes Coordlnatton among relevant :
Management concerned . - officials in charge :

Promotion Office

Coordmanon among ministries
“concerned with field guidance .
Preparat1on of the draft total plan .

Preparation of the draft total plan on

- behaif of the Promotion Council
Guldance and supervision of. NGOs

. Guidance for preparation, selection,’
: contracting and executton of NGOs

TOR = .

Management of progress of the total
plan - :

Management of executron of ftelds
" affairs - S .
Management of expendrture L

Conduct of the budget for execution

Coordlnatton of field affairs ‘
- among the personnel of outpost
agencies VL :
Execution of the forest
management plan S
~ Bxecution of forest management
. work by the personnel of the
thstry of Water and Forests
Management of execution of .-
preparatory management plans .
Execution of fleld affalrs through
: NGOs .o v ST
Field gutdance for NGOS A
Guldance for execut;on on the
" site.

NGO " ¢
(nongovernmental
- organization)

Generat control of field affairs under

preparatory management plans
General control of NGO members

Conduct of field affairs = =
Conduct of field affairs wrth locai
members - o :

Conduct of fteld affatrs under _
preparatory management plans
Conduct of field affairs according
. to InStl’UCthl‘lS of the local office
Guldance for preparatlon and "
execution of plans severally o
made for each village -
Orgamzauonal fosterage of the ‘
. Watershed Management .. .
Committee in each v1llage and H
technical guidance =% '

Watershed
Management '
Commlttee in each
T vrllage s

Preparatlon and execution of
plans severally made for each
vrllage L -




Annex 76

Minutes of the Meeting (Explanation and Discussion of the Draft final report)

MINUTES OF THE MEETINGS
ON
- DRAFT FINAL REPORT
OF
WATERSHED MANAGEMENT IN MANTASOAAND TSIAZOMPANIRY
MADAGASCAR |

: ,In pursuant to the obJectlves of the Sc0pe of Work for the Feaerblhty Study on
Watershed Management in Mantasoa and Tmaaompamry in Madagascar (heremafter K
referred to as “the Study’) srgned on 3 October 1997 d apan Internatmnal Cooperatron )
' Agency {heremafter referred to as “J'ICA") dlspatched the Study Team headed by Mr.
' -_HANDA Tsutomu t'rom lb September to 29 September 2000. JICA also dispatched -

o - the Leader of Advmory Team Dr AMANO \{asahn-o and the JICA Representatrve Mr

'KATSUTAYukrhrde Erom 16 to 29 September 2000

: .The Study Team had subnntted twenty (20) coples rn French and ten (10) COpleS 1n |

s _ Enghsh of Draft Fmal Report; to the Madagascar side, and orgamzed the meetmg of the‘
e Jomt Comrmttee on 19 September 2000 and the foHow up meetmgs w1th the

o 'Madagascar authorltres and counterparts headed by Ms. ANDRIANTSILAVO _
_‘ Hantamalala Fleurette DIIECtOI' General of the Mlmstry of Water and Forests |

5 The_h‘st of p'artic'ipantsfor the Joint' Condmitte'e Meeting is':sho\#fn in Appendhc 1_ ERNIREE
e Theresultsof t_he meeting'are as follows; ..

' 1 Japanese srde expressed deepest gratltude to the Madagascar mde for 1ts utmost

- _ support to the Study Team in order to carry out the Study successfuﬂy and effectlvely
throughout the penod of executlon of the Study Madagascar 81de also expressed :

'specral thanks to the Japanese srde for 1ts 1ntens1ve works to carry out the Study and. :
= useful techmcal mputs p10v1ded to the Madagascar counterparts :

: _._2 The Study Team erplamed the overall results of the ﬁeld works 1nc1udmg the 1esults' a

of the pllot studles the outline of the proposed watelshed management plan and the
_ momtomng methodologles at the Jomt Cornnuttee Meetlng Detalls on the pomt of



-~ discussion during the meetings are shown in Appendix 2.

The issite on futuxe collaboration between l\/hdacrascal side md Japam.sb side regardmo

' the follow—up progmm and also the pxoposed wate;shed mamoement plan was also

: d1scussed Both sides recog,mzed the Jmportance of ﬂnplementmc the watershed
. management bascd on the proposed plan It was agrced by the both sides to make effoxtsz |
o seck any measure to reahzc the follow-up program as wcﬂ as the proposcd watcrshed _ |

- 'manaoement plan n}the target area of \/Iantasoa and Ts1azompan1ry In 1\/Iadacr'tscar 111'-

o o order to achn:ve tha objectlve of the Study

. Antananarivo, 27" September, 2000
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Appendix 1,

LIST OF PARTICIPANTS
I The Malagasy side :

Name _ j Pas’fﬁon e - TInstitution

1 Ms ANDRIANTSILAVO Fleurette Directeur Genem/ Mmlsfere des Eaux et Fore’rs
2 Mr RAMBELOSON Francois Richard Directeur Inter- ~régional Ministére des Eoux et Foréts
: des Eaux et Foréts
et S Anrananarfvo o
3 Ms RAHARIMANIRA KALlydie . . chef de Service de /a - Ministére des Eaux et Foréts
:  Valorisation Econoquue S _
' 4 Mr RAZAFLMAHATRATRA MahefGSon Chef de Service du Minisfér’e des Eaux et For'é‘rs_ -

: ' Développement Forestier . o
5 Ms RAZAFINTSALAMA Claudie Chef de [a Cfrconscrfpﬂan M:nlsfere des Eaux e’r Fore“rs '
: o’es Eaux et Foréts
: Antananarivo B S T S
6 Mr' NDRIAMANAJ A Tovohery ', Chef de Drwsran Ecanomique Ministére des Eaux et Foréts -
. 7 Mr RAHARISOA H. Rolland - Chef de Division Rebo:semenf Ministére des Equx et Foréts
8 M3 RAHOLISOARIMANGA Voahangy Chef de Division -~~~ Ministére des Eaux et Foréts . -
o : . Etude dTmpacrs Ecanaquue Sl -
9 Ms RAZAFINIMPIASA Alice . . Chef de Division Planification Mlmsfere des Eaux et For'efs
10 Ms RATSIMA RAVAOVOLOLONA Saus-Prefef o FwondronanadAndmmcsmq Renee B
1 M RANDIMBIMAHENINA AT A “ 7 Ministére de 1Agr|culTure
12 Mr HUGUES AZIhCﬂ" Sald - Dfrecfeur mrer'—r'egrohai R MlmsTere. des Eaux et Foréts
; SR EauxefForersMaJunga T : .
w13 Ms RAOLINJATOVO Geneweve i _ M:nls'rer'e de!Agrlcquur‘e »
14 Ms RABENITANY Yvannie - _ Drws;on bassms versanrs MlmsTer'e des Eaux et Foréts _
S 15 Mr RAKOTOMALALA Claude SR Ministére de la Péche et des

: - Arthur SR S _ Ressources Haheuﬂques
16 Mr RAFALIARISON Jemmqmu St MIHISTEI"E. deiEnwronnemenT

o _17 Mr RAKOTONDRASOA Raymond Drrecfeur Inrer—re_gfanal Mmtsfere des Eaux e‘r ForeTs '
o Eauxet Foréts Diégo- .Suarez R :
18 Mr‘ SUGITA EIJI o T Expert For‘as‘ﬁer de /a JICA Mmrs?ere des Eaux e.T For‘e‘rs '

S 19 Ms RABELAZANDRAINY Na'rhalle Ass:sfun‘re de iExpe.r'T JICA Mlms‘fére des Eaux et Forets

-t_The. J'upanese sude P

- L Mpr SATTO Akirg = F}rsr Secrerary . Embassyof Japan
20 AMANO Masahire . U Leader - T TICA Advisory team _' :
. 3 MrKATSUTA Yukihide @ Director © - " JICA Head Quarters -
o 4 Mr HANDA Tsutomu - - Leader - . o JTCA STudy Team
v 5 Mr MIYaTake Susumu L Sub leader = R C-do- 7
" 6 Dr SAWANABORT Yosihide = - Team Member < idee ¢
7 Mr MORT Shinichi - S edos '_—do-
. 8 Mr ARAI Tadao . . . R Inrerprerer e . =do- -

T S -#G /i"”nvw&



Appendix '2. ' Points of Discussion

* The follovying are the' major points discussed' in the mee_tingi .

1. The detalled land use plan is not plesented in the watershed management plan
'except for the vegetatmn map, since appropnate land use in terms of watershed_ 7
management ‘must be deﬁned by the vﬂlagers in each vﬂlage However S
p11nc1ples for land use and the process of estabhshmg a land use plan at both.

' watershed and vﬂlage levels are explamed in the study report

2 V'I‘he enmonment 1mpact assessment (EIA) on the proposed prOJect is Judged not e

to be necessary smce no major negatwe nnpact on envu'onment 18 1dent1ﬁed m ENRE

. the prel_umnary EIA

< 3. "It was suggested m the meetmg that the ﬁsh fry productmn for paddy ﬁeld

" agua-culture be also armed at aqua culture in the lakes However takmg 1t 1nto St

. _:,--.cons1derat10n that large scaled ﬁsh ﬁ-y Productmn w111 not be manageable by‘.. i
-__'_the Vl.llagers and that aqua- culture 1n the lakes 1s ‘not assoc1ated w1th [

-'watershed management 1t is not envrsaged in the Pro;ect at th:Ls stage " .

1 4 VIt was suggested 1n the meetmg that the Mlnlstry of leestock the Mlmstry of' EE

= ‘.FLSh.eI'Y, the Mlmstry of Plan and the Mlmstry of Domestm Aﬁan's be, also'.f:

e 1ncluded in the watershed management comm1ttee '. .

5. The PaI'tIClpatron rates for the proposed watershed management plan are ;o
"_;"assumed to be between 30 to 50%, based on the 1esults of the prlot stuches The

:1__:' actual pammpatmn is qmte dJﬂicult to antlcipate smce 1t 1s aﬁ'ected by vanous'_'; .

_' factors such as leadershlp. mentahty of vﬂlagers or the hlstory of the vﬂlage as L
the pllot studres show The NGO to partu:lpate in the 1mplementatmn of the' B
'PmJect is expected to play the maJor role m facﬂltatlng the partlcrpatlon of

X _'_vﬂlagers :

8. "_‘.'I‘he Study team requested to the Madagascar 31de to send further comments or |
L conectlons on the d.raft ﬁnal report to the JICA Head Quarters by the end of _: o

'. - October 2000 through the Embassy of J apan _j_ R

: ’7 ".Follow up of the Pllot Study (Analamrhoatla Vrllage)

' '_ Both srdes recogmzed that Analamlhoatra Vﬂlage has a l’llgl’l pOSSlblllty to be .
' self- sustamed among the foui mllages whlch wele conclucted the pllOt study 'It_ L
u'was therefore suggested that a follow up phase of the pllot study to the '_

RS R

HA



Analamikoatra Village should be considered.

- The Madagasear side requested the Japanese side to provide continued support

to the Village thrdugh JICA to promote the self-reliance. The Japanese side _

explained they would consider it with authorities concerned after they went
back to Japan. - '

Implementétion of the P.roposed Watershed Managément Plan

_ Both.sides'ag‘reed_ the implementation of the proposed w'étei;shed liia'ndgem_ent

: plén Was Very important issue. The _Madagascar 'side_ pforﬁised to try' to
prdvide: the necessary local budget for the implementation acmr_ding to this . _
study. However, external assistance to the Ministry of Water and Forest

* might be still necessary. o o

It was found that one Qf_the“possible funding sources was “The Japan Women

in Dei.re'lopment Fund (JWIDF)” of UNDP which was the J épahé.s'e trust fund =
in UNDE In order f,(_) apply to the Fund, it should be necessary to modify the

. p:eSent _d_raft w_étershed .x'alc'lanageme'nt plan fo the one focu_sin’g' on the gehder

issue. Both sides agreed that th_e'Ja.panésé Study 'I‘eé_rn"__ivdidd modify the |
. 'p.la_n in the final _repdrt; and the Médagé_scar'side would make dﬂici_ai prd;ﬁdéal _
- of f';.he" Fund to UN'DP based on the final r'ei:oort._' Both s'i_de.s also agreed
' ) anofhér iﬁossigﬂifieé 6f_ﬁieas_uféé fof the implétdehtation 'shduld be considered. .

-ume- #
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WATERSHED MANAGEMENT PLAN
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