Chapter V  Evaluation of PS
{  Method of evaluation "

Evaluatrons of PS were rnade twice, as an 1ntermed1ate evaluauon (camed out 1n November g
:' 1999) and a final evaluahon (carrred out in May 2000). For both of these evaluatrons from:'
-the vrewpomt of the purposc of the 1nvest1gat10n w1th vrllagers partlc1patron local v1llagers |
were gathered with the Watershed Management Commlttee as the central figure in each
: vrllage where PS was conducted and an evaluatron meetmg wrth V1llagers partrcrpatmg was . _'
~ held with NGO as a facrhtator Partrcrpatxon in the evaluatron meetmg of the vrllagers : _ﬁ:'
- part1c1pat10n was requested of vrllagers, regardless of whether they were partlcrpants or non- o
' partrcrpants in executron of a PS pro;ect At the meetrng, they were asked to ]udge the
"achreved pornt of prOJects, satrsfacuon with prolects, problems accompanymg execut1on of
"prolects and methods of 1mpr0vement and other matters, based on a specrfred mdex and also
o express then’ opmrons freely Regardmg the results of the evaluanon meetrng with vrllagers
part1c1patron, three part1es the Ministry of ‘Water and Forests NGO and JICA dlscussed and
‘made. comprehensrve apprarsal In add1t10n, evaluat1on was supplemented in the followmg R
'-":_ways e CEE T e ' o
O} On- the spot mspectron We v1srted the srte wrth key rnformants such as offrc1als of the '_
A .M1n1stry of Water and Forests members of NGO and the mvestrgatron team of JICA and '
: presentatlves of vrllagers and observed cond1t1ons of the executron '_ 4 L
7-'5-?'._®‘_lnterv1ew Investrgatron by hearmg from the Watershed Management Commrttee and __
vrllagcrs e : LT e e e
® ‘Data and materrals Supplemented with data and materrals of local regular reports | )
| ..The marn pomts of items, contents, 1ndexes and the method of 1nvest1gatron of PS :
o evaluatrons are as shown in Annex 72. _ O R
',:;:,J_Table V-1 Shows the number of partlcrpants in eu'aluation_ meetrngs cl'a.s:sitied_by'men"and_
""\_‘:WOmen and the. rat10 of women, L Gt

- Regardmg the total number of part1c1pants in evaluatron meetmgs Analamrhoatra had 50'

partrcrpants the largest number, whrle Ambohrmanjaka had 13, the smallest Wrth percentages '

of women's part101pat10n examlned however, Arnbohrman]aka whrch had the smallest
5 . 'number of partrcrpants had 46%, the h1ghest percentage and Analamrhoatra wh1ch had the_
largest number of partrclpants had ]ust 4%, the lowest percentage The result rs that
‘.percentages of womens partrcrpahon in three Vlllages excludmg Analamrhoatra range from

| about 30% to about 40%, Analamrhoatra showed an extremely low percentage Whlle 1t is
- possrble to cons1der that the number of woman partrc1pants was small by accrdent due to the
mﬂuence of the determmed date of the evaluatron meetlng, it cannot be neglected to consrder
— that Analamrhoatra is an area where the power and 1nﬂuence of male elders is strong, _and a



local male-centric society, which is peculrar to inland farm villages, has been formed.
Women remained almost srlent at evaluattort meetmgs except in Angodongodona In this
v1llage a woman who had not received a drstrrbutron of seedlrngs expressed her
dissatisfaction, while a woman who did not participate in any pro;ects said that she hoped the
projects ‘would continue. No positive statements were heard from women participating in
' evaluanon meetlngs in the other three v1llages Though it is consrdered that this is related to
the fact that the absolute number of women was large in Angodongodona women's voices
‘ 'were not strong in the survey area as a whole ' '

Table V l Number of partrclpants in evaluatron meetmgs classrfred by sexes and the ratio of women

Fokontany R Number of partrcrpants : . Ratio of women
T Total Lo . Men - Women %
Andrefanivorona 14 s 8 o6 - 43
Ambohimanjaka | . .13 - - R SRS KRR - S Coo 46
Angodongodona . | v 42 0 o p - R RS I ST 36

- | Analamihoatra 50 S 48 : S 4
Total Lol w119 e R A - BRI B SR

2 Result of evaluation
" 2;-1: 'De'gr'ee of achieve_rn_e_nt of pro;ects _and a_ctual res_'u_l_ts.

_ The actual results of pro;ects 1nclud1ng the record of executlon of each pl‘O]CCt the spread of

techmque the degree of achrevernent of technrque and vrllagers response are as shown in
"_ 'Chapter IV. The actual results are estrmated below from the degree of achlevement of pr0}ects _
: the state of held techmcal lecture classes and s0 on. - i W

‘ (1) Degree of achrevement of pl’O]CCtS § e GBI e o |
v Table V-2 shows the degree of achrevement of pro;ects by fokontany by classrfyrng mto those |

of hrgh degree and those of low degree Judgement of the hrgh or low degree of achlevement
.'__‘was based on the result of PS prolects presence of a technical Iecture class by means of
_-j-demonstratron descrrbed later drfference between the pr01ect plan and the result of executron |
o 'the extent of satrsfactlon with the prolect etc, Drstmctrve features of them are as follows

B In the Tsmzornpamry zone there are more pro;ects wrth a hrgh degree of ach1evement than in
g the Mantasoa zone Pro;ects whose degree of achrevement is h1gher in the Tsrazompamry zone
_and lower in the Mantasoa zone are afforestatlon of eucalyptus or other trees and technrque to
: _-'1mprove charcoal makmg A pI‘O]E:Ct whose degree of achrevement is low commonly in both
_ drstrrcts is agroforestry Improvernent of eucalyptus copplce forest was demanded by Vrllagers
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in the planning stage. However, in the stage of execution, in addition to being busy with farm
work, villagers were reluctant to use handsaws. As a result, needs of executron decreased
relatively and the project was not carned out.

Table V-2 Degree of achlevement of projects .

Fokontany . Project with a high degree of - Prolect with a low degree of aehrevement
: . achievement -
Andrefanrvorona Planting of fruit trees, preducnon of] Agroforeslry, afforestanon wrth eucalyptus or other
' : compost o . . |trees, improvement of eucalyptus coppice forest,
L ' improvement of charcoal-making technique

Ambohimanjaka |Production of compost O Planting of fruit trees, agroforestry, afforestation
: ' : I e with eucalyptus or others, improvement of
cucalyptus coppice - forest, improvement of
eharcoal-makrng techntque, ﬁsh fannmg rn nce
Angodongodona |Production of compost, afforestation with Planting of fruit trees, agroforestry, improvement
' .77 |eucalyptus or athers, unprovement of of eucalyptus copprce forest fish farmlng 1n rlce
BRI charceal-makxllg technique - .~ -0 -u |fields 0o o .
" |Analamihoatra . |Production of compost, afforestation wnh Plant:ng of t‘rult frees, agroforestry
1 &7 |eucalyptus or others, ZODAFARB, small
scale hydraulic power generation - -

(2) Conductmg the techmcal lecture class R
'For all prolects under the pIOJect plan of the PS it was planned that a techmcal lecture class 3 _
"would be conducted for vrllagers who wanted to partrcrpate The v1llagers who had attended o

. the class would as key farmers spread the acqmred techmque to surroundmg v1llagers |

o The _s_ituation'-bf conducting technical lecture cl_a'ss‘_es_ is shown 'in 'Tabl_e V-_?».l A e

' Techmcal lecture classes were conducted as planned m 4 v1llages where productlon of‘--": _

. _'cornpost and afforestatlon wrth eucalyptus or others had been planned in 3 vrllages where_

) 1mprovement of charcoal rnakmg technrque had been planed and in 2 vrllages where fish
L 'fanmng in rrce frelds had been planned For plantmg of frurt trees classes were conducted in3 :
_' _. vrllages (except Angodongodona Vlllage) A lecture on agroforestry regardlng hedge laymg o

" was glven in Analamrhoatra L ¥

_ | "On the other hand the sub]ect of the techrncal lecture class not conducted m the 4 v1llages 1n"

'_'common is agroforestry Because executlon of the pr0]ect was delayed due to NGOs lack of
- expenence in management a techmcal lecture class by means of demonstratron could not be
= conducted although seeds and explanatory brochures had been drstnbuted Though' o

1mpr0vement of eucalyptus c0pp1ce forest had been planned in 3 vrllages (excepti'--"'

- Analamthoatra), because v1llagers needs decreased as ment1oned above no classes were
conducted In Angodongodona commumcatlons between vrllagers and NGO were > not good
o and no techmcal lecture classes in the productron of frult trees were conducted
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In technical lecture classes in the production of compost conducted in all of 4 fokontanys
demonstration was made at several fannmg houses in each fokontany and hamlet,

Table 2 3 Corrductrng the technical lecture class
Fokontany o Conducted technical lecture class : Mot conducted technical lecture
. class

Andrefanivorona jPlanting of fruit trees, productton of compost,| Agroforestry, improvement ~ of]
: afforestation with eucalyptus or others, rmprovement eucalyptus coppice forest
: of charcoal-making technique C T e
Ambohimanjaka |Planting of fruit trees, production of compost, Agroforestry, . improvement  of
B - |afforestation with eucalyptus or others, fish farming|eucalyptus coppice forest '
“Nlin rice fields, 1mprovement of charcoal making : SR :
- : technique - . - ‘ o
Angodongodona |Production of compost, afforestatton wrth eucalyptus Agroforestry, - improvement - of]
i ~or others, fish farming in rice ﬁelds tmprovement of|eucalyptus coppice forest
..~ . |charcoal-making technique .. - - Planting of fruit trees -~
" |Analamihoatra - |Planting of fruit trees, production of compost,|Agroforestry (fodder)
e Tl lagroforestry (hedge) aft‘orestatron with eucalyptus orf .o T
- others ' :

: The number of lecture classes conducted for the prolect of compost productron and the state of |
: attendants in each fokontany are as shown m _Table V-4, The drstmctrve features are as
| .'.follows PR - S ' -
® Twenty lecture classes were conducted in 4 fokontanys The average number of attendants '
L per class was 7 : o - ' _
"®'__The total number of attendants was large in Ambohrrnanjaka because the number of
_ T lecture classes held was large Comparrng the average number of attendants, however
fl . that of Andrefanrborona and Analarmhoatra 1s larger (9) : '
- @The ratlo of womens partrcrpatton 1n Analaﬂroamttra is remarkably hlgh On the other
B hand the ratro of womens partrcrpatton was extremely low in- Angodongodona In
o Ambohtrnanjaka one of three partrcrpants was a woman LT o

Table V 4 Srtuatron of techmcal lecture classes held in productron of compost

. _Foko_ntany - Number of |Number of lecture| . Total number of - :
A parttcrpatmg c_lasseshe_ld .| attendants - .- - Average number of attendants
* hamlets - 77| Total | Percentage of :
e : R Sl lnumber] - women R
i {Andrefanivorona w1 o 3 26 Unknown 9
. | Ambohimanjaka 0T 10 e |6l S 34% 6
- |Angodongodona 3 4 s 30 17% S8
. 'Analamihoatra Rl R T I B T R iy Y Do -9
Total T 1A e | 20 Gl 143 | o a3% oy e T RS
. - Note: If classes were conducted in two or more hamlets on the same day, the nurnber of hamlets was

" regarded as the number of lecture classes held




: ;3-:: ® ‘NGO had 11ttle expenence rn management and was neglectful

2-2 Efficiency

Efflcrency was valued from the drfference between the plan of cach prOJect and the actual

result of execuuon Concretely, analysrs was made on whether or not cach project had been

executcd as planned and, if execution of the proyect had been delayed what was the reason
| for the delay ' '

(1) Plantmg of fruit trees : _
Technical lecture classes were conducted and plantmg and culture of young trees was carrred
' out as planned No lecture classes in graftrng were conducted for reasons of trme

(2 Manufacture of compost _ _ : : N , . e
_'Thoug,n technrcal lecture classes in the manufacture of compost armlng at sorl 1mprovement ;

3 were scheduled to be conducted m Aprrl aceordrng to the plan, classes were actually o
| conducted at 17 places in 14 hamlets in the perrod between May and July Reasons for the .
delay were preparatory farrn work for potato cultlvatron such as plowrng and the delay ofr- '
acqursrtron of bromass to be used as materrals of compost

G 'Agroforestry -
RSV Hedgelaymg T R e e .. g
_ Seeds of plants such as Tephrosra spp and Crotalalza spp for hedges were drstrrbuted to

- Vfokontanys frorn late 0ctober to mrddle November as planned except for some fokontanys It '_

- was, however in or after December when seeds whrch had been drstrrbuted to fokontanys

B 'were drstnbuted to each hamlet or resrdent Technlcal lecture classes in the method of sowmg i o

and others were not conducted except rn Analarnlhoatra The maln reasons for the delay of
b drstnbutron to vrllagers and 1nsuffic1ent techmcal gu1dance were R e
: :_(D Vrllagers could not take the trme because they were too busy wrth farm work such as_ B
i ﬁplowrng in the farmrng season : ' |

.9 J Technlcal lecture classes were grven up due to the shortage of ramfall

- 25 IT"Fodder productron L

Technrcal lecture classes rn seed sowmg and plantmgs for fodder such as Pemssetum
Z"purpurum and Bracharra spp were planned in OCtober but they were not conducted '

f"Although seeds or young plants were drstrrbuted 1n or after December the number of e

' drstrrbuted young plants was srnall and the quantrty drstrrbuted to part1c1pat1ng vrllagers was
) not suffrcrent Some vrllagers could not recerve the drstrrbutron At the trme of the drstrrbutlon
'f'rthe NGO gave explanatory documents to the Watershed Management Commrttees and



instructed them to have v1llagers carry out operatlons by themselves. Some planted young

' plants withered, although rarely. The maln reasons for the delayed drstrlbutron to villagers, the

dlstrrbuticn of msufflcrent quant1ty and the lack of technical gu1dance were:

@ The NGO had little experience in rnanagement and was negligent.

@ Conveyance of information, such as the time and date of distribution, was not thorOugh

o Vlllagers omitted some work duc to the farmmg season when they were busy plowing
1rr1gated rice fields and doing other work.

@ Drstrrbuted seeds were dlfferent from what v1llagers had requested

4 Afforestanon w1th eucalyptus and other trees ' .
' Operatlons, from preparatron of young plant fields (des1gn and mstallanon of the frelds) and '
'purchase of seeds to seed sowrng, went forward almost as planned in the four fokontanys _
. :After that however the below mentzoned delays occurred in the processes of young ‘plant

rarsmg (e g., care of young plant f1elds and transplantanon in pots) and tree plantmg and .
) culture ' : ' : ‘ S ‘

1) Insuff1c1ent care of young plant f1elds , . _
In s several harnlets in two fokontanys of the Mantasoa zone, work to manage young plant _
L culture such as spnnklmg of water and weedmg after seed sowmg, was not suffrclently'_._ _
| carrred out and young plants were neglected Reasons for this were A
SR erdmg or purchasrng young plants took less labor o e L o
_' ® _Because of the d1fference frorn v11lagers orrglnal needs (extensrve farmmg techmque and
" new technlque) 1nterest m the productron of young plants dechned R, '
e, _ Vrllagers had no tlme because they were busy wrth farm work : _ ;
' @ ‘.V1llagers lost the wrll to care for young plants smce much t1me was requ1red to ¢ care of the .
young plant fields. - 0 SR _ o
' @ Vrllagers consc1ously behaved in a way to escape from pressure of local 1nfluent1al people '
‘who were agalnst the PS prolects e : R =

2) :.No executlon of transplantatron in pots BRI o
In several hamlets in the two fokontanys of the Mantasoa zone, transplantatron of young'
plants in pots was not carrled out for the followrng reasons B _
- ® ‘ The trad1t1onal culture of young plants W1th naked roots reqmred less labor _
Q- Vﬂlagers preferred to adhere to the tradmonal culture of young plants wrth naked foots.
@ Villagers could not make time for work beeause they were busy wrth fanm work such as
g j:'plowmg rmgated rice fields and makmg charcoal ‘ '

) _:l_jelay o'f planting o
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('0 FlSh farrmng 1n rlce ﬁelds :_‘,.. -: | _ R R Lo

- For f1sh farmrng m rrce flelds as the quant1ty of produced fry was 1nsuff' crent the shortage of )
fry had to be made up for As a result the dlstnbuuon of fry to partrc1pat1ng v1llagers was

o delayed Reasons for the small quantlty of produced fry were ' i

In three fokontanys (except Analamlhoatra), plantmg was delayed for the followrug reasons:

@ Time of planting was delayed due to busy fann work, such as work for irrigated rice fields,

@ The period suitable for plantmg was mlssed due to the small amount of 1amfall in the _
ramy season _ '
® Selectlon of plantmg places took tlme

4) No execution of plantrng _ ‘ .
In several hamlets in two fokontanys of the Mantasoa zone, although young plants were rarsed

| the planting of trees was not carried out for the followmg reasons: _ .
- Q@ As there was already art1f1c1a1 forest land in the v1llages proper plantmg places could not '

be selected . . . _ .
@ 7-_.Wage labor outsrde the vrllage was customary, and the perrod of such work conﬂ1cted ;
with the work of afforestatron '

_ @ B Ramfall was msuff' c1ent
@ 'V111agers lacked plannmg quahty

L (5) Improvement of eucalyptus coppree forest o : .
“In the progect plan executron was planned 1n two fokontanys of the Mantasoa zone 1n June o
: _But due to the decrease of vrllagers needs, th1s pro;ect was not carr1ed out '

'(6) Irnprovement of charcoal makmg techmque L

| In the prOJect plan executlon was planned in three fokontanys (except Analamrhoatra) in June o
o _'___'_.’I'hrs project was carned out m July, however, t1me was requlred to select technrcal experts to
: _' ' '_.:,'.demonstrate AR 3 B - PR : Ll o

: (D_ __Persons m charge of spawu collect1on from parent fish and hatchrng oper atrons had not
B E acqurred suffrc1ent techmquc R . : _ ‘

e _-‘® Fernale frsh dld not spawn because parent f1sh recewed stress durrng transportatron and .

: cultlvatron

. @t_:_*’l‘here were nutr1t1on problems lncludmg balts R
T @ There was damage by Cydones AN

23 _mnttaajs_



At evaluation meectings with villagers' participation and at interviews, villagers freely
mentioned positive and negative social and natural influences, The summary is as shown in
‘Tables V-5 and V-6. - | |

Socral mﬂuences are summarlzed frorn the foilowmg five polnts of v1ew

1 Influences 'upon income and the prospect'of it
Posmve influences - ' -
R0) As v1llagers could reduce the quantlty of purchased chemical fertlhzer because they
attended lecture classes in how to make cornpost and practrced it there, cash expendlture
- could be saved ' C : : .
@ Because seeds of vegetables were prov1ded the quantlty of purchased seeds could be
rreduced ‘ o _ . _ . o _
' @II.'Because young ptants of frult trees were supphed self—consumptlon or sale of frurt is
| ,”expected in the future. E o . . .
'@ In the pro;ect to 1rnprove charcoal makmg techmque the quantrty of charcoal made
mcreased by practrcmg lmproved technrque Therefore 1mprovement of cash 1ncorne can
N be expected ' '

. (2) Inﬂuences upon hfe

: Posrtrve mﬂuences . _ L _ o ;

(D As v1llagers had opportunltres to meet v1llagers in other harnlets at gatherrngs of the
S ,'Watershed Management Commlttee and other meetmgs, commumcatlons among hamletsl' |
has become actlve G T . ALES: e
e "As a result of apphcatron of ZODAFARB vrllagers have become able to have access to
:';f' natlonalland ' T e e o
BR©) B As seeds of Tephrosra were supphed under the Agroforestry pro;ect vrllagers wrll be able
) _‘_:to rarse and use them as matenals of compost in the near future " ' R

@ ':-There 1s a drrect convemence that hydrauhc power generatlon has brought electncrty to
T _':'_'_the vrllage R ' ' |

: Negatlve mﬂuences o NN ;s

| G) As a lot of trme was taken for partrcrpatlon 1n PS pro;ects 1t mterfered wrth darly hfe
1nclud1ng farm work A e : '

:': @ - PrOJect plans had to be executed qurckly, not at the slow pace of the vrllage :
g | @ Excesswe responsrbrhty and work were 1mposed on members of the Watershed
. Management Commlttees and persons responsrble for projects.

' (3) .Change's_ of villagers' cthCiousness
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L POSHIVC effects

Positive mﬂuences
® The feehng of fear about Japanese decreased
® As projects were progressmg, the 1mpre3810n of Japanese became better, As a result
: among villagers who did not partrcrpate in prOJects at the begmmng because they feared
~ Japanese, some later started to part1c1pate in p103ects '
® The power of socral unity in the communlty was strengthened
@ Isolated villages, had mterchanges wrth the outslde world and exchanges of opmlons wrth‘ _
- the outsrde became easy : '
- Negatrve mﬂuences _ : _ _ :
Ko There was a v1llage where dlfference of oplmons among v111agers resulted in
_dxsagreements R o . ' o -
@ Among vrllagers in thlages surroundmg those covered by PSs some vrllagers were
A fearfut of frequent J apanese v151ts at the begrnnmg of the pIOJCCtS As pro;ects Were bemg .
carrled forward the feelmg rmproved ' '

' (4) Drfference brought about between partrcrpatmg v1]1agers and those not part1c1patmg
Negatrve effects L : L
- ® In v111ages where partrcrpatron after the start of pl‘O]CCtS was not accepted the relatronsh1p o
between v111agers who part1c1pated and those who d1d not partlcrpate became strff and '
_1nequa11ty occurred ' S ' S SEL B R

@ _'There was a vrllage where benefrts of pI‘O]CCtS centered on specrfled VIllagers because o
. they were members of the Watershed Management Commlttee S " '

(5) Unexpected effectS e

- Vrllagers who feared Japanese hvmg around the v1ltage'covered by PS showed 1nterest m':
. .::pI‘O_]CCtS, and three v1ltagers attend the evaluatron meetmg There was an unexpected effect :
B that uelghborlng vrllagers conscrousness of J apanese changed 1n a favorable du’ectron : i

'_‘Negatrve effects j',.-:’;"- ‘r:-- S e S

' .' Unfavorable rumors about J apanese at the begmmng were settled w1th progress of the prolects._ o |
' A new rumor however, pread It was that the Japanese would plunder the outcomes of
e _'prOJects m the future Although some v1llagers st111 have some mrsgtvmgs about thrs rumor, ;
e many vrllagers trust in the J apanese and do not beheve 1t “ S |

':_'5.3_'_‘___1 - |



. Table V-5 Positive and negattve social influences

Fokontany Positive influences Negative influences
Andrefanivorona |- Villagers' = communications  were | - There were no changes in the life level
activated among hamlets. _ of villagers, :
~ The feeling of fear about foretgners - Time required for partrcrpatron was
decreased. considerable,
- The power of social unity was :
strengthened,
- Time was saved.
Ambohimanjaka |- Cash expenditure was saved because | - Time taken for pro;ect operatrons Wwas
.| the quantity of purchased chemical | considerable.
fertilizer was reduced o - The pacc of pmJect plans was  too
- Purchase of seeds was reduced. | qutck
- The feeling of fear about Japanese ' o
decreased. :
- Consumptton of trurt from planted
- trees is expected. -
© o |L Materials of compost are expected :
Angodongodona ~ |- Communications - were actrvated - Time taken for pro;ect operanons was
S e . among vrllagers ' o considerable. -
" |- Materials of compost are expected - Difference of oprrnons and mutual non-
- It is expected that cash income "Vunderstandrng o arose among
brought about by improvement of | - participating villagers. - *
”charcoai- maktng technrque wrll - Benefiis of prOJects were partral to
* increase. _ : specrfted people S
. Access to national land was obtarned - There was inequality between vrllagers
- through ZODAFARB. : . who pamcrpated and those who drd
- The feehng of fear about Japanese not, . 7
decreased : - Uneasrness was felt in the process of
Analamihoatra . | - _The capacrty of oommunrtyr unron was -__Responsrbrhttes and work rncreased
S strengthened. - excessively. o :
- Materiais of compost are expected ¢ | = Villagers had a feehng of fear about
%zThere are direct benefrts of pro;ects : Japanese : and relatronshrps . with
;"(hydraulrc : power ' generatron, . surrounding - © villagers * worsened
- compost, and aﬂ'orestatton) - (although this have been tmproved)
- Exchanges of opinions wrth those - Rumors about the projects spread. -
outside ofthevrllage became easy. . | . v " U
- Villagers outside the vrllage attended
' "evaluatron meetmg_

i '-'Regardrng natural 1nﬂuences v111agers were asked explam changes in the natural envrronment

' flrthey felt through executlon of pro;ects N S . S
'As a result 1mprovement of vrews and change of grassland to forest were rnarnly mentloned

. ___.as posrtlve natural mﬂuences Whrle no partlcular negatrve natural 1nfluences were descrlbed '
there was the oprmon that the prOJect perrod was too short to Judge mﬂuences upon the natural

L :‘:envrronment - ' L : : ' '




Table V-6 Positive and negatlve natural rnfluences

. Fokontany . Positive influences Negative influences
Andrefanivorona | - Vrews were improved by hedges around cultivated land. | - Nothing special
-+ . |- Soil improvement with Tephrosia is expected, R
Ambohimanjaka |- Views were improved by greening. - Nothing special
Angodongodona | - Views were improved by greening. - Nothing special
. |Analamihoatra - Views were improved. : - Nothing special
' - Grassland was changed to forests by afforestatr(m . o
1 : S : . - Frequency of burning was reduced.
e ' ‘ ' - Moisture is maintained. °

2.4 Impa'rtiality in'participation

- Irnpartiahty in partrcrpatron was evaluated in the followmg four aspects: |

) Whether or not there was part1c1pat10n by socrally weak people such as women and . -'

3 vrllagers in the poor class PR ' N CR AP R

_ @ ” Whether or not seeds or young plants were 1mpart1ally drstrlbuted to partrcrpants _
c Whether or not pamcrpatmg vrllagers had equrtable burdens of work such as .
__.arrangements of mater1als and ]omt labor and o L P
@ 'Whether or not there were vrllagers who did not partrcrpate and 1f any, why they d1d not I
partlc1pate o o S R . . : B

_'_.(1)' Partrcrpatron of the socrally weak people R

o '_ In Andrefamborona partrcrpatron by all socral classes was seen and wornens posrtlve" .
s 'partrc1patlon was Chal‘aCterlStlc . L e '

@ ,.In Ammhlman}aka the number of partrcrpants 1n the rlch and poor classes was small |

. people in the nch class drd not partrcrpate because they had already vaurrc d Varlous" : ::‘.
_' kmds of skrlls and had no need of or 1nterest 1n the pI'O]eCtS People 1n the poor class"
: Suffered the followmg mequalrty because they drd not own cattle For productron of frult_ 7

' “trees accordrng to the gurdance of technrcal experts young plants of frult trees were
;'_ .i,g ;'supplled to households that could prepare compost of sufﬁcmnt quantlty to be used for =
i plantmg frurt trees Therefore it was deterrmned that among partlcrpatlng households,'
_ lrﬁ)those who could not prepare compost would be grven branches for graftlng in the future N
- This. means that young plants of frult trees would not be supphed to v111agers who dld not_
| '{:_Town cattle (could not prepare compost) Tl'llS left a problem 1n the terms of 1rnpartlahty N _
_‘ 'Actually, there were vrllagers to whom young pla" s of frurt trees were not supplred'.":
r o R _because those plants were monopollzed by a lrmrted number of vrllagers 4

'. e SOR n Augodongodona there was a small number of partlcrpatmg vr]lagers 1n the poor class
' ! o _‘ﬂ_ ' who did not have tlme to partrc1pate because they were busy wrth farrn work or wage

R IRt 'llllabor S T L ._:
@ In Anlamrhoatra thc drsparrty in wealth among v1llagers was small and they had a
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B :'_'(4)

The summary of reasons why v1llagers “did not. partrcrpate in PSs, classrfled by v1llages '

common interest in and motivation for participation in projects. Therefore, more than
70% of the total number of households part1c1pated in PS pro;ects

(2) Impartral dtstrrbutton :

"Regardrng the distribution of young plants of frurt trees, the below mentloned partraltty
occurred . _ ‘
@ In Arnbohrman]aka young plants of fru1t trees were not drstrtbuted to partrcrpatmg

v1llagers in the poor class who did not own cattle, as st_ated_ ab_ove due to technical

- problems.

In Angodongodona young plants of fruit trees were drstrlbuted to 12 households not the

_64 households that planned to partrcrpate It was sald that the reasou was ‘the number of
young plants was too srnall But, while 330 young plants of frurt trees were distributed in

- the whole vtllage as many as 77 plants were dlstrrbuted to one household This shows |

: 3)

e lack of 1mpart1a11ty

Irnpartral burden of work

In Andrefamborona work was 1mpart1ally alloted in many pI‘O_]CCtS For management of

young plant flelds in one hamlet however management and other operatrons were carrred

| ‘out only by specrﬁed famrhes and there was no cooperat1on by other hamlet vrllagers o
In Arnbohrman]aka through ]ornt work partrcrpatmg vrllagers 1mpart1ally undertook

work such as young plant freld makrng and preparatron of matenals of compost

Srmrlarly 1n Angodongodona, partrcrpaung vrllagers share of resporrs1b1hty for ]omt work :
: _'_was 1mpartlally taken SR T L T e AL |

In Analarruhoatra for constructron and management of young plant frelds the share of
-.."work was taken by allottmg the necessary number of people to partrcrpate 1n the work to
? each household so that specrfred partlcrpants would not have an excesswe burden _ |
For mstallatron of small scale hydraulrc power generatmg fac1ht1es 1n Analamrhoatra
" 'unb1ased burdens were made by taklng partral charge among three fokontanys

- '_Constructron of waterways and a tank was carrled out by ]omt work On the other hand

(D

work for construcuon of a power-generatmg house was alloted

Analysrs of v1llagers who drd not partlcrpate |

" _' covered is as shown in Table V-7. Whrle those who d1d not pamcrpate were a mmorlty group ."_ S
“in Analarnrhoatra the nurnber of people who drd not partrcrpate was large in- the other three '

-'_fokontanys as stated later m the sectron regardmg partrclpatron of vrllagers Reasons for
nonpartrcrpatton common to those who d1d not partrcrpate in PSs can be analyzed as follows _

Lack of tlme for part101pat10n B

e



This major r_easongin the'poor class was lack of time. Villagers in this class are busy with
farm work, charcoal-making operations by contract, timber-felling or work away from
home for wage labor, and the women are very busy with household affairs and childcare,
'Ihey are people who could not participate for these reasons although they wanted to do,

@ Difference between v1llagers needs and PS projects : ‘ _
This occurs because vrl]agers are interested in the productlon of farm products and supply .
of chem1cal fertlllzer, both of which wrll be able to produce an outcome in a short term,
but not interested in operations that take a long term until an outcome 1s obtamed such as
afforestatzon '

'3‘ In addrtron since they have already acqu1red techmque and sklll executed in PS prOJects
o : and have practiced them, they do not have an mterest ;
. ® Bystanders:'-_ _ ' S T e U .
o ;" These are nonpartxcrpants who watch and observe domgs waltlng for the result before
decrdmg on thelr paI’tIClpatIOn They consrder that, if the proyect succeeds, they wxll
I " part1c1pate in it from the next tlme but if 1t falls, they w1Il not partrmpate '
@ Mlsunderstandmg of prOJects B o - : S <,
-"_‘_'"Some people do not part1c1pate becaUSe they are convmced that the PS prOJects have :
: .':‘._'some secret purpose A, ¥ e . g o
Some people mtsunderstand havmg gotten the 1dea that as they pald a small amount of '
jr"_money for the purchase of fry for frsh farmmg 1n nce flelds they also need to pay money :
o for partrcrpatron in other proyects - '
O Distrust of Japanese : _ _ . e

- "_‘:'Some people have a dlstrust of Japanese becaUSe of rumors that the Japanese m1ght take.= -

o :over their land and or plunder vﬂlagers of the outcomes of prolects As a temporary B

behavror, some people were watchmg what Japanese were domg SR :

Table V 7 Reasons of nonpartlcrpatron of vrllagers who did not part1c1pate in PSs By
Fokontany . cde o cind . Reason of nonparticipation s

. Andrefamvorona (D Interest and _needs are low because of pro;ects that wrll not produce proflt in the
Tt - i short tenn i S -
R I L . ® Work away from home forwage labor
.- |Ambohimanjaka | @ Villagers in the poor class lack time for part1c1pat10n R R

et @ Difference between villagers' needs and the project plan j LT

)] Mrsunderstandmg of pro;ect due to rumors : :

@ Bystander-like attitude .. = - S T T
i idsus | @ Distrust of foreigners mcludmg Japanese L
Angodongodona | @ Interest in projects is low. 7 , T

+0 s | @ The purpose of projects did not correspond to v1llagers needs -
@ Some vrllagers spread rumors that lowered the will of part1c1patron ;';; e
@ Profrts were monopolized by specrﬁed v1llagers, and those who wanted to
partrcrpate were excluded. R IR L
B B @ Conveyance of mformahon was ol thorough
-, |Analamihoatra -* | @ Distrust of the proyect plan "
LR @ Interest in proyects islow, =
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25 Appropri_ateness of projects

For appropriateness of prolects evaluations were made on the state ot consistency of the basic
project aim "environmentally healthy use of land" with villagers' needs, and the degree of
partlcrpatlng villagers' satisfaction with exccuted project.

(1) State of consrstency of the aim w1th neods :
The state of consistency classified by v1llages is as follows
‘® I Ambohlrnanjaka the pro;ect aim was suff1crently in accord w1th vrllagers needs
o regardlng procurement of young plants of fruit trees and seeds for agroforestry But
_'seourmg of land on the east side of the lake and construcuon of a brrdge, whlch were the |
mrtlal vrllagers needs, were not reahzed - ' oo
® In Ambohnnan]aka, prolects that met wrth v1llagers needs, Le., securmg of compost and
1mprovement of agr1cultural productwrty, were carrled out Improvement of roads
" however was not in accord with their needs : ' B e
Ke) ___'In Angodongodona the initial vrllagers needs were construct1on of a dam supply of .
o chemrcal fertlhzer, 1mprovement of roads and S0 On. These were wrdely drfferent from the""
i basrc arm of watershed management 'I'lus dlfference was not lessened unt11 the end of the
5 prOJects However as to af'forestatron w1th eucalyptus and other trees in whrch v111agers _
E had low lnterest at the begmnrng, therr mterest rose through 1ntroductron of ZODAFARB 3
and the pro]ect aim was consrstent with vrllagers needs. _' SR o
@ '_"In Analamrhoatra, the bas1c a1rn of watershed management was consrstent w1th v1llagers | .
_' :f'?""‘needs partrcularly in afforestatmn w1th eucalyptus and other trees ZODAFARB and
A mstallatron of a small scale hydrauhc power generatmg devrces For afforestatron w1th
: eucalyptus and other trees ndge parts and the upper parts of the slopmg land, whrch were
1rnportant places for secunng water sources, were selected as land to be afforested and_'
' f . 'then trees were planted there R L SR L S :
B For ZODAFARB trees were also planted on grassland in the upper part of sloprng land :
| Thls was an env1ronmentally sound method in terms of land use Regardmg 1nstallat1on of

o "small scale hydrauhc power generatrng devrces in order to generate power throughout the o |

o year a certam amount of water must be secured It was then lrnked with secunng of water _
i and creatron of water-source forests Therefore thrs work was cons1stent w1th the basrc _

i aim of watershed rnanagement

'_ (2) Degree of sat1sfact1on w1th pro;ects ;-1- ST . L :

Table V 8 shows evaluatlon of the degree of partrcrpatmg vrllagers satlsfacuon w1th prolects
_:'-‘__'ias a “whole. This evaluatron was made from the below ment1oned 5 points and classrfred by'
: &f"v111ages covered by PSs The essent1als classrfled by pomts of evaluatlon are as follows '




Table V-8 Participating villagers' degree of satisfaction with projects as a whole

L ;.:_ Q. Specrﬁed parttclpattng'wllagers monopolrzed young pIants of fru1t trees

B Productron of compos :

o 'able to be used as matenals of compost in the near future o

" _Agroforestry

" Fokontany Contents of | Approach of the | Technology | Advising |Strengthening of the
' S projects | participation type |  transfer support organization
Andrefanivorona "~ | Unsatisfied | .- Satisfied = ~ | Unsatisfied | Satisfied  Satistied
Ambohimanjaka | Unsatisficd Satisficd .. | Unsatisfied | Satisfied |  Unsatisfied |
Angodongodona : Unsatisfied ~ Satisfied Unsatisfied | Unsatistied Unsatisfied_ g
Analamihoatra Creally Satisfied Satisfied | Satisfied Satisfied
satisfied e o

1) Contents of the proyect ) ., _ _
' Contents of prolects were eyaiuated to be unsatrsfactory in three fokontanys (except
i Analamrhoatra) Evaluation in those fokontanys was that the contents of prO}ects had only
partly met v1llagers needs Vlllagers said that they had expected pr01ects that would show an
effect in a short perrod (supply of agrrcultural seeds of a large quanttty and supply of chemleal
fert1hzer) The degree of sat1sfactton with each prOJect is as shown in Table V-9 The degree
' 'lof satrsfactton wrth each prOJCCt and the reasons are as follows ' : ' '

Productron of frult trees

A sattsfactory evaluatton was obtarned 1n Andrefamvorona and Analamlhoatra, whlle there |
- were many unsat1sf1ed v1llagers 1n Ambohrman]aka and Angodongodona Reasons for thrs are i

'as follows

BRY) '_There were many demands for spec1fic young plants | such as Japanese persrmrnon= and'_
o the number of such young plants alloted was smaller than those who wanted them
o, _Young plants of fru1t trees were not drstnbuted to parttcrpatmg households that couid not

e 'prepare compost

@ As the number of partmtpattng households was larger than planned young plants of frult_ -
trees to be dtstnbuted were in short supply ' : '

_Sat1sfactory evaluatron was obtamed m all of ”the v111ages covered by PSs The degree of
R satlsfactron was also ralsed by the poss1b111ty that Tephrosra employed in agroforestry wﬂl be_ 3

An unsattsfactory evaluatron was obtamed m all of the v1llages covered by PSs The reason 1s,_;'_""_.
that demonstratlons of hedge makmg and seed sowmg for fodder were not carrled out and' |

therefore, many v1llagers drd not know how to ra1se the drstrtbuted seeds For these .

agroforestry operattons, NGO‘S actrvrtles were hmrted to makmg oral explanauons for__'
o dlStrlbuthIl of seeds and young plants regardmg the method of seed sowrng, etc drstrrbutmg '



explanatory documents about the method to sow seeds for fodder, or holding slmple seminars
in several hamlets. For these reasons, technology transfer and advrsory support were also
insufficient. These conditions resulted in dlssansfactron

_ Afforestatron with eucalyptus and other trees _
A satlsfactory evaluauon was obtamed in the Tsrazompanlry zone, WhllC dlssatrsfactron was

"expressed by most v1llagers, in the Mantasoa zone, Reasons for satisfaction or drssatlsfactlon
are as follows:

Reasons for satlsfactlon _ o _
@ As the number of partmrpants in operatrons ranglng from work for young plant frelds to -
o afforestatlon was small a suffrcrent nurnber of young plants could be obtamed _ _
) Young plants in pots ralsed in young plants fields had a hrgher rate of rootmg than that of
: '”‘_wﬂdmg T T EIN S S .
9 ':Artrfrcral forest land and accessrble forest land could be expanded by apphcatron of
S ZODAFARB and afforestatlon ) : L -
: Reasons for drssatrsfactlon e o ‘ : : _
® As there were rnany young plants left over productron of young plants and afforestatron '.
were not vrllagers keen needs Sl B R L '
_ _® Young plants with naked roots or w1ld1ng requrre less labor in terrns of t1rne :
| o Some people adhere to the tradltronal method of ralsmg young plants w1th naked roots. e

'-'_Irnprovernent of charcoal makmg techmque _ R
‘_Dlssatlsfactron was expressed in three fokontanys where thls prolect was conducted The :
'__reasonswere Sl e el e g e
_'® In the techmque cf 1mprovernent although it took a long t1rne to burn wood to ‘make
'3‘:' _ charcoal the quantlty of made charcoal 1ncreased only by about 10% in comparlson ‘with
'lri-:jthe quantlty of charcoal made by the tradmonal techmque B ERT
: f' ) ‘_"Srnce the techmque of 1mprovernent requrres comphcated skill, the trad1t1onal techmque'.
. _1s enough for v1llagers (adherence to the tradrtlonal techmque) )

® The techmque of 1mprovement is costly because a chrmney has to be bought

@ ‘_ As the demonstratlon was carrled out durlng ram a satrsfactory result was not obtamed

5 Flsh farmmg in rrce flelds JIRES e : i T -
-‘.:’_‘Evaluatrons of satlsfactron dlffered between the two v1liages where the pr0]ect was executed

' 'In Ambohxman]aka although there were problems in the process of fry productron as stated
: in the sectron regardlng the eff1c1ency, fry of quantlty wrth whrch participating vrllagers could
" be SatlelCd were d1str1buted by, for example dehvermg purchased fry On the other hand in
E .Angodongodona a srmllar problern that the quantrty of productlon of fry was very small

5.



occurred and it was made up for by purchasmg fry Partrcrpatrng vrllagers, however, |
~considered that the quantlty of the distributed fry to be insufficient, and there were many'_

partrcrpatlng vrllagers who were unsatisfied.

Table V-9 Degree of satlsfactron wrth cach pI'O_]CCt

Project

. Q@ _Exchanges of oprnrons between vrllagers and the NGO team were promoted

Andrefamvorona Ambohrman]aka Angodongodona Analamihoatra
Planting of fruit trees ‘Satisfied 1| Unsatisfied - Unsatisfied - |  Satisfied -
Production of compost - Satistied " | . Satisfied - Satistied Satisfied
| Agroforesiry * Unsatisfied ~ Unsatisfied Unsatisfied | . Unsatisfied -
: Afforestation with : Satisfied,” .| - Unsatisﬁed - | . Satisfied .~ | | Satisfied
eucalyptus and other trees | “: Unsatisfied o o SR T ol Lo
" | Afforestation with . Unsatisfied : _Unsatrsfred. | : Unsatisfied .| .= — "
eucalyptus and other trees T : AT o
. |Afforestationwith o — o0 : Satrsfred : Unsatisfied ) = e
" |eucalyptus and other trees | .l Cno | | e U |
Comprehensive valuation | ° Unsatisfied - | _Unsatrsfred_'_ - Unsatistied . | Greatly satisfied

| ) 2) Approach w1th Vlllagers partrcrpatron : st e
CAlL work from preparahon of the prOJect plan to executlon of the pro;ect was camed out wrth o

| - vrllagers partrcrpatron The degree of satrsfactron wrth thrs fact was hrgh The rnarn reasons :
‘ "_V‘for satrsfactmn are g B R R B :

@ Exchanges of oprnrons and drscussrons could occur relatrvely freely among vrllagers B

g @ Through vrllagers drrect/voiuntary partrcrpauon rn demonstrauon and Jornt work self~
confidence in the unassrsted solutron of problems was grven to vrllagers who Were used to

' approachcs such as the top down spread of agnculture

| @ :As the approach wrth vrllagers partrcrpatron was applred accordmg to the actual local 8
: _‘: o rcumstances, _vrltagers could express therr oprnlons freely and wrthout rnrsgrvmgs i
- @ Partrc1pat1ng vrllagers were encouraged to have a sense of responsrbrlrty, and
o cooperatrveness was ‘oemg formed among vrllagers accordrngly

%‘__"obtam exclusrve possess1on of the own prof1ts It resuited frorn the fact that in th1s e

B _'approach 1rnportance was grven to vrllagers spontaneousness, and vrllagers themselves_ o
i act as the nucleus Hrgh evaluatron can be placed on posrt1ve part1c1pat10n m pro;ects But
"-,-_the purpose _was proﬁts of certarn partrcrpatrng vrllagers, and many v1llagers wereir'f-_
" eliminated 1 from partrcrpatron Therefore 1t was also a great problern in the aspect of

: ":.:‘-Vl_lmpartlallty o . R i : ,

. @ As the prO]CCt plan was prepared 1ntensrve1y ina short perrod vrllagers were obhged to'.'-' _
S spend much tlrne in preparatlon of the plan 1n that perrod Therefore, partlclpatmg A

FE



v1llagers felt that it was a rather time- consummg approach.

In addition, there was an aspect that the plan was not made fully based on villagers' needs
and 1ndependence, which are essentral advantagcs of the approach with villagers'
partrcrpatlon Thrs was because the thmkmg process of part1c1patmg v1llagers could not

_ follow the pace of the 1nvest1gat1on since worl(shops for analyses of the actual srtuatlons
and problems were held rntensrvely in a short perlod Therefore although a dragram was

made, partrcrpatmg vrllagers could not concretely 1rnag1ne that thcy would doa prolect for
the year by themselves, and the prc;ect tended to have had excessive contents beyond the -
usual scope of darly life. This srtuatron resulted in one of the causes of d1fference between
the plan and results of executron and dlfference in the degree of achrevement '

_ In the perrod between deterrnrnatlon of a prorect plan and execntron of a pro;ect there
__was a blank pertod before the pertod of preparatron for the plan Thrs allowed the will of _

o partmpatmg v1llagers to partly be lowered

__3)

1 '__seeds Technology transfer was msufflcrent

Technology transfer | i

_ _Dlssatrsfactron was obtamed expressed except m Anaiamrhoatra The reasons are as follows
ol As demonstranons were not carrred out m all hamlets some vrllagers could not

- partrcrpate

For agroforestry, .seeds or somethmg else were drstrrbuted and semmars and

' _demonstratlons were conducted in some hamlets In most harnlets, however,
dernonstratrons were not carrred out and vrllagers d1d not know how to raise the sowedl :

In the pro]ect to 1mp1'ove charcoal-makmg techmque, there was only one technrcal lecture

2 -"class where a good result could not be obtamed due to the rarny weather Therefore

5 Analamrhoatra ¥

®

@'i;

4) 5

o :"operatlons for’ nnprovement and new. techmque had not been fully understood
Technology transfer was msufficrent j : ' e o

On the other hand a satrsfactory evaluanon was obtamed for the followmg reasons in

Though v1llagers are short of the experlence requrred to master the techmque, the process |

of technology transfer rs clear and its outcome is appearmg now SN _
_4‘.® :.'_i‘Pr()]CCtS are in progress on the 1nrt1at1ve of vrllagers themselves in Kehalma and
'_Analamrhoatra : ' T e T e :
_The techmque to manufacture compost i applred m combmat1on w1th a local method

] Technrques of afforestatlon and agroforestry have been newly acqurred

-Techmcal gurdance 1n fodder was msufﬁcrent

Adyi'slngsupport |
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i evaluatron are as follows ek
o _Reasons for satisfactron

Sausfactmn was expressed except in Angodongodona The reasons are as follows On the
other hand, the rcasons for dissatisfaction in Angodongodona were that the techmque was not
new for some partlc:lpants and that sufficient advice could not be obtained,
® In each pro]ect cxcept agroforestry, advrce and technlcal support were approprratcly grven
by techmcal experts. o ' , :
®__= Partrcularly in Analamlhoatra as follow up of the appl1ed techmque was camed out after
ﬁthe start of pro;ects in each hamlet the degree of trust in farmers pro;ects and NGOs was
. rarsed ' . . '
: @ As actrv1ty supportmg PSs mspectlon of advanced places to be conducted by members of
e 'the Watershed Management Cornrmttee and key farmers was planned and carrred out for
" four vrllages covered by PSs wrth 32 partrcrpants for two days on December 14 and 15,
“in Ankazodandy The purpose of this 1nspect10n _was to exchange mformatlon and-
_ 'opmlons among farmers regardmg methods mcluded in plans of srnall scale watershed _
E :management such as agroforestry, uses of bromass and the techmque of dry fleld farrnmg E
"and then, to apply the results to future executron of watershed management plans :
i Accordlng to hearmg from partrcrpants in the 1nspectlon of advanced places there were
- the followmg effects of the mspectron and an evaluatron of satzsfactory as supportrng
_. _act1v1ty was obtalned ol Lo L
L ':: ‘ _'____New knowledge was obtamed

. "Concrete 1mage regardmg watershed management could be serzed

: -': The wrll of partrc1pat10n in pr01ects was 1rnproved

S How to have socral relat1ons wrth NGOs was 1mproved

: 5) Strengthemng of the orgamzatlon A. _ : . _ AT
: :3'__A satrsfactory _evaluatron as sat1sfactlon was obtarned in. Andrefamvorona whrle o
b d1ssatrsfact1on was expressed 1n Ambohnnan;aka and Angodongodona Reasons for each -

R © .The power ‘of orgamzatlon has been strenthended through workshops semlnars,
o "'.i_rdemonstranons and follow ups e o o e

- ® Through workshops and voluntary efforts for part1c1patron of v1llagers, many v1llagers
S were organrzed and prolects were executed smoothly ' il
: _:Reasons for as drssatrsfactron o

- @ As each prolect was camed out m a umt of a hamlet in some fokontanys where harnlets :
';"-_f‘_were located at great dlstances the power of the o:gamzauon 1n a hamlet was -

r"_istrengthened On the contrary, the power of the orgaruzatlon as a whole fokontany _
"decreased R i ' :

® As part1c1pants centered on Spemﬁed v1llagers there occurred problems such thatk

AL N



information was not conveycd to other people As a result, the number of participants
decreased partrcnpants were fixed, and many vrllagers were not orgam7ed

2-6 Sustainabillty and self-_reliance
Concernmg sustamabrhty and self—relrance of pro;ects valuatton was made on the Watershed
Management Committees' function to operate the orgamzatron the srtuatron of v1llagers

part1c1patron and the state of cooperatron among villagers.

(1) Functron to operate the orgamzatron i

”lhe Watershed Management Commtttees functron to operate the ornamzatron Wwas evaluated

_ in the followm,cr four aspects _ . . _
[0} .Leader analysrs of cham*nen of the Watershed Management Cornmlttees w1th thetr ages, -
| occupatlons, academrc careers mcomes and reasons for selectron _
@ "":_Analysrs of partrcrpants 1nclnd1ng thelr socral lmkage w1th constrtuent members of the ._
" _'_'__fWatershed Management Comnuttee ' S
0] :Women s partlcrparton in the Watershed Management Comrnlttees
: @ Problems related to organ1zat10nal operatlon -

.' 1) 'Leader analysrs :
_ The results of leader analy31s of charrmen of the Watershed Management Cornrmttees are as
: shown in Table V-lO What is common to chalrrnen of the four v1llages covered by PSs is the
followmg i A e o SN -

_® . They are rnale S s . SN . .
® E The level of educatron is relatrvely hrgh Judglng frorn the fact that they run commerce or - '
'have more annual mcome than general vrllagers they are r1ch v1llagers o '
o They have a cooperatlve character (except the charrman in Angodongodona)

Table V 10 Deader analy31s of charrmen of the Watershed Management Commlttees :

Fokontany Sex | Age |Occupation| Levelof -Annual | Social Character ~ |Method of| . Reason for
STl e T | education | income | class | o cti - | selection selection
Andrefamvorona Male| Inhis |Agriculture | Elementary | 3 mil. Middle|Cooperative "| Mutual |Opinion leadet
o | fiftes | education | FMG class character with a| election [and a superior
. S R IR strong sense of | in age | ,
. B S A3 . e e - ! s l'CS'pOll.Sibilit)’ SRR S
- [ambohimanjaka {Male| Inhis | Agriculture Elementary 6 mil. | Rich |Cooperative - | Election Well known
Lo b e | thirties oo and educatron FMG | class | =0 | o and with time
N IR Il Rk commerce B R T S on hig hands
Angodongodona | Male| In his Agriculture Secondary 45 mil, | Rich |Creative . | Mutual |Levelof -
s o | et | thirties |7 | education | FMG class | ©° - " | election leducation and
T RN o BT BT IR IR st e T positiveness
Analamihoatra - |Male| In his Agriculture | Secondary | Smil. | Rich Cooperative Election |Youth and
Loar e L rwenties| - and | education | FMG | class o 7 flevelof
s commeres | o s ] L education
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Criteria of selectton of charrrnen of Watershed Managcment Committees are summarized in

Table V-11, The followrng descriptions are grounds and circumstances of selection that were

'obtarned from the summary of criteria of chairman selectron classified by fokontanys
N0

The charrman in Andrefaniborona was recommended as a chairman by v1llagers because

r'he in his flftres was a past vrllage headman and was the oldest. He accepted it by himself.
: Namely, since he was a past vrllage headman thrs admrnrstratlve pos1t1on tnﬂuenced the

standard of selectron

In Arnbohrman]aka the most |rnportant crrtenon was €conomic afﬂuence “This was
- shown by the fact that the chairman in this vrllage had time on his hands because he
: operated commerce In add1t1on, he was well known because he was a member of a\ '
I parents' assoc1atron ofaprrmary school : '_ ' : o S - |
7-_The charrrnan 1n Angodongodona was a son of an mfluent1a1 person in the vrllage (who
ran a store and was in the rrch class) Although V1Ilagers agreed that the charrrnan would .

- be selected by electron at the begrnnmg, thlS mfluentral person stopped it and then mutual_ -

e :elect1on Was chosen As a result hrs son was elected Known frorn such crrcumstances

: vrllage

- the charrrnan was selected because of blood relatronshrp wrth the mﬂuentral person m the i

In Analarnrhoatra a young resrdent under thrrty years old was selected as the charrrnan

: _'Thrs is because he was young and had graduated from a ]unror hlgh school whrch means_

that hrs academlc level was hlgh But actually, thrs young charrrnan drd not have:'_

o : :_substantral rmtratrve and elderly people 'supported hrrn spoke about varrous thrngs and' iy

took the leaderstup 1t is cons1dered that the resrdent took ofﬁce as the charrman because -

7 he had a blcod relattonshtp w1th elderly people who had such leadershrp

o The cntena wrth whrch the charrmen ‘were'selected 1n the four v111ages covered by PSs were .
- _not accordrng to personal character or admrnrstratrve posrtlons but the socral aspects related to' -
. L blood relatronshlp or economrc power ' SIS ST

- Table VoIt Criteria t'o select chainﬁén"br the 'watéishé'&"M@égéﬁént Committees . -

P O-— Criterion of selectron on whrch secondary rmportance was placed RPN
A Cnterron of sclectron on whlch temary 1mportance was placed '_ L

2) .gAnalysrs'of part1c1pants R

- Fokontany Economtc Administrative| © 'Blood . | * Personal Level of education
R power ' pOSItlon " j relationship |. character ' R AR PRI
* |Andrefanivorona | i RO L O A
Ambohimanjaka = | = @ BRI PR AA N S Qi ST
Angodongo'dona VAN i @y SRR 2O
* |Analamihoatra * AR e s B R 0
- Note: - - ©-- Criterion of selection on whrch the most rmportance was placed S

“ Social characterrstrcs of const1tuent members of the Watershed Management Comrmttees of

""_'-QS:O;}'E



“the four v1llages covered by PSs are as follows:
0] Membershrp of the Committce in Andrefanrborona are not composed based on blood
| relatronshrp, although this fokontany is a small village made up of 67 households. _
® In Ambohimanjaka, the Commlttee was organized by selecting representatives from five
hamiets and prrmary schools, Membership was taken by relatrvely rich villagers. .
In Angodongodona the Committee was rnade up of representahves of each hamlet and
‘other persons. It was, however merely nominal because the work was not allotted to
" members and was sub]ect to the chairman's arbltrary dlscretron In addrtron members of
) the Commlttee are considered to be vrllagers the chairman likes. _ :
In Analarnrhoatra the Commrttee consists of representatlves of three fokontanys
- Seiectron of its constltuent members rs 1arge1y related to blood relatronshlp among

vrllagers

) 3) Wornen s partrc:lpatlon in Watershed Management Commrttees .
- Table V 12 shows the 51tuat10n of womens part1c1pat10n in Watershed Management
Commlttees in four vrllages covered by the PS. o ' ' Sl
5'V1ewmg the srtuatlon of womens pammpatron in Watershed Management Commlttees, only
' one woman partrcrpated m two vrllages, respectrvely, in Mantasoa zZone. On the other hand in
' _Tsrazompamry zone three women and four women partrcrpated in Watershed Management :
Commlttees as members in Angodongodona and Analarnlhoatra, respectlvely That is, the
: ratlo of womens partrclpatlon is hrgher in thls drstnct than 1n Mantasoa zone E : _
“In Analarnrhoatra among these four v1llages, the Watershed Management Comrnrttee is fuily' -
j.zorganrzed For example, cornmrttees for each fleld are organrzed and one representatrve of
" each hamlet is 1nc1uded m members of the Watershed Management Commlttee However the
:-;“percentage of women s part1c1pat10n m the Watershed Management Commlttee of the srze of
+ 30 members 1s only 13%. Due to thrs fact and soc1a1 common practlces, it is men that have a
'strong v01ce m the Watershed Management Commrttee and lead it. In add1t10n, partlcularly the c
""':elderly male group shows the great power of mﬂuence upon operatlon of the orgamzatlon In o
: 7.'_?::order to strengthen wornen s vorces in the Watershed Management Commrttee, it is consrdered
necessary to raise the ratlo of womens part1c1pat10n ‘and help wornen gam w1de expenences in °
the Comrmttee as well as to obtam men 's understandmg ‘ : : ‘

[ Table V 12 Srtuatron of women 'S partrcrpatron in Watershed Management Commrttees
o S S . Unit: Person * %

_81_

: Fokontany i Nurnber of Number of Number of Number of members Number of | Ratioof
oo 5] constituents of executive office representatrves of | of committees for | female members women
the Committee | members among | hamlets among each field among ;- AIROng

Skeis voo 0w | constituents “ constituents “* constituents - | constituents :
- { Andrefanivorona 6 - 6 S0 - L) RS 17
- | Ambohimanjaka 217 - S5 t 12 0 1 6
" | Angodongodona 10 4 = 6 0 23 30

Analamihoatra ¢ 30 4 T3 23 4 13




4)

Problems related to organlzatlonat operatlon

Problems that occurred in relation to organrzatronal operatron of the Watershed Management
K Committees in the four vdlages covered by PSs are as follows

- Andrefamvorona 5

@

It was observed in joint operatlons such as management of young plant flelds and at

e meetmgs that several mernbcrs shrrked therr responsrblhty

'Operatron of Commlttee meetlngs was confused. R
‘The Committee's conveyance of 1nformat10n to partrcrpatlng vrllagers in hamlets was

msufftclent

;- 3'_AAngodongodona
@)

are sensrtrve to the chauuan s mood

Because 1ndependent operatlon requlres many mputs and techmcal support 1t requrres

‘ more time.

o Ambohlmanjaka

~ As the chairman of the Watershed Management Commrttee lost a motrve of partrcrpatron ‘i _
(because new techmque could not acqurred under the PS prOJect) he excused hlmself_ .
from offrce ' : ' ' '

Prolects were operated 1n a umt of a hamlet and the exrstmg frve hamlets are drstant from '

3 'each other 'I'herefore 1nd1v1duahty as a hamlet 1s strong and the role of the Watershed '
5 Management Comnnttee orgamzed in the fokontany decreases '

As households in a hamlet and among hamlets are located at a drstance, measures were-" e

taken to mforrn v1llagers of the trme and date of proleet executron by pastmg notlces on_:_
’-_the wall of stores etc in each harnlet But because 1nformat1on did not reach some -
: hamlets and was not drrectly dclrvered the number of partrcrpants decreased

.The Comm1ttee d1d not 1nform v111agers of the tlme and date of prOJect executlon several” 8

_ The chan‘rnan of the Watershed Management Commrttee goes ahead of others at hlS own:' )
drscretron because he has the character of tryrng to settle everythlng by hlmself Mernbers
: "rof the Comnnttee and partlcrpatlng Vrllagers seem to be left behlnd Therefore |
democranc 0peratron of the organrzanon is not carned out at all Sl g
_“‘The Watershed Management Commlttee 1s 1n danger of drsruptlon Inforrnatron 1s not
;':exchanged and meetmgs of the Commlttee are not held e :

Members of the Commrttee hardly open therr rnouth at rneetlngs, possrbly because they ‘4

As the father of the chalrman is responsrble for management of mater1als and mechamcal B

' equ1pment and a brother of the chamnan is a member of the Commlttee, there is concemf'_: )



that benefits center on specified participants.
® Some v1llagers have ill feehng toward the results of proyects whrle those who do not
| 'partlcrpate hope that projects will continue. _
® The relatlonshrp between the Watershed Management Committee and partr(:lpatmg
 villagers s stiff.

"Analamlhoatra

@ It was hard to adjust the pro;ect schedule in the Commrttee o .
@ :As Kelialina is a fokontany newly formed in November 1998 there occurred confusmn '
_ regardmg responsrbrlrtres of the vrllage council and the Watershed Management
Commlttee Matters that were mcluded in this confusion were ‘which ‘of the

| Admlmstratton or the Commlttee would call a meetlng and whether or not the
'”-"..'Admlmstratton could appeal for part1c1patron to v1llagers Such confus1on arose because
o vrllagers and the Admlnlstratlon were mexperlenced Vlllagers also did not understand

well whlch of the Admlmstratron or the Watershed Management Commlttee was the main -
o body of prolect executlon or whether or not both were the rnam body e
| @ Membershlp of the Watershed Management Commrttee in Kelrallna was orgamzed with

v1llagers who happened to partrerpate in the work to make young plant frelds Formal

' consent of local vrllagers has not been obtamed yet. -
@ -, As three fokontanys are scattered 1nforrnatron does not reach them well

© _Members of the Comrmttee were very busy because more responsrbrhtres than

= part1c1pat1ng vrllagers were 1nvolved and time was taken for meetmgs and other matters o

. -Easpects o 2

-':_:.(D Nurnber of partlcrpants, :'7 _ S . .
4__@ Socral charactenstrcs such as sex hamlets classes and human relatronshrp, and
""@ Vrllagers wrll of parthlpatron ': s | '

_ ‘_1) Number of partlcrpants o : _
-] The number of partrcrpants classrfred by prolects 1s as seen rn the results of executron of PSs
: :" in the prevrous chapter Therefore rough 31tuat10ns of partlctpants m pro;ects on the whole are

summanzed below.

Andrefamvorona Ty e . _ L
Numbers of part1c1patmg and non-partlclpatlng households cla351f1ed by hamlets at the time of
' the 1ntermed1ate evaluatton are as shown m Table V 13. Fmally, 25 of the total 67 households
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(at present) in the v1llages participated, and the percentage of partlcrpatlon was 37% of al
houscholds. As a result, the rafe of part101pat10n increased by 10% in the penod betwcen the
intermediate evaluahon and the final evaluatlon :

_ Table V 13 Situations of participation classaﬁed by hamlets in Andrefamvorona (at the t1me_

__of intermediate evaluation)

Ha mi et _Total numbersof . |  Numbers of partlcipating "1 Numbers of non- participa!ing

: households - households - - ' : households
Andrefamvorona : 20 ' 8 - o 12
Ambolohoto - o 17 C1 16 -
Ambazimba .- , 15 -3 - 12
Antanifotsy - S [ i 18 - - -
Total . - - So o 82k 21 R SRR
”Ambohlman]aka

o Numbers of partlclpatmg and non-partic1patmg households c]assmed by hamlets at the t1me of
o ; the 1ntermed1ate valuatxon are as shown in 'I‘able V 14 Fmally, 76 of a total of 143 households

in the v1llages pamqpated and the percentage of pamcxpanon was 53% of all households As o

a result the rate of part1c1patlon mcreased by 4% in the perlod between the 1ntermed1ate" 7
B evaluanon and the final evaluatlon N L L e cle

_ Table V 14 Sttuatlons of 'partlcxpatlon claSSIfled by hamlets m Amboh1manjaka (at the t1me'_' :

of mtermedlate evaluation)

E'f‘_Angodongodona Eet ‘ e s

_ The numbers of pamcxpatmg and non part1c1pat1ng households cIaSSIfled by hamlets at the .'
time of the mtermedlate evaluatlon are as shown in Table V 15 Fmally, 50 of a total of 276
S ‘households i in thc Vlllages partlcxpated and the percentage of part1c1patzon was 18% of all
o 'honseholds As a result the rate of part1c1pat10n mcreased by only 3% in the perlod betweeni -
' ."i"the 1ntermed1ate evaluatlon to the final evaluatlon _' L Teren : ' e

H Total numbers Numbers of partu:lpatmg Numbers of non pamcxpatmg households
amlet T
. ' | of households households F Wlthdrawal Others -
Ambohlman]aka e 38 R e R R Y R B e & 3
Andranokely 21 TR AR R IR R R
Antatatra - 0000 A Sl 100 SR R PR e S | | IR
Ankatsaka ol | 48 iy Q8 LT S A SR e
EOR Total S | 143 | ey w3 L | S . 48




Table V-15 Situations of participation classrfred by hamlets in Angodongodona (at the time of
the intermediate evaluation) '

" Yokontany Total numbers of Numbers of participating ‘ Numbers of non-
. households households parlicipating househaolds
Angodongodona i - 88 : 13 : 75
Ambatotsara ' : 38 - ' 2 36
Aantokotoko o35 o 1 ' 34
Ambondrona - - : 41 ' - 8 ' ' - 33 -
Tsaratolofra - a8 14 4 10
Ankadilalandalana 42 L S 42
Tombonoro - 18 13 -5
Total . oo 276 - 41 - 235
Analamrhoatra -

'The numbers of partrcrpatmg and non part1c1pat1ng households classrfred by hamlets at the _
trrue of the mtermedrate evaluatron are as shown in Table V- 16 Frnally, 200 of a total of 232
" households 111 the Vrllages partrcrpated and the percentage of partrcrpatron was 86% of all
households As a result the rate of partrmpatron 1ncreased by 3% in the perrod between the
- 1ntermed1ate evaluahon and the fmal evaluatlon S ' '

.As descrrbed above, Analamlhoatra that had the hrg,her rate of partrcrpatlon in the PS than'w-
other three vrllages had the followrng factors in 1ts social background ' _

No) The vrllage is geographlcally located m the hrnterland and has d1ff1culty 1rr contact wrth
o :_the external world such as c1t1es in practlce Thus the vrllagers have had no other means
_ - than solvrng vanous problems by themselves w1th1n their v1llage B .
e - The v1llagers had a tenclency to work all together because there was a l1tt1e gap between S
.the r1ch and thc Poor N NI |
® : The v1llagers had sohdanty under the 1nﬂuence of the Protestant church

Table V 16 Srtuatlons of partrcrpauon classrfied by fokontanys in Analamrhoatra (at the trme'
- of the rntermedrate evaluatlon) ' ' R '

Total numbers of

Numbers of partrcrpatmg

Nu'mbers of non-

qﬁ: Fokontany households '_ households Earticipating households
Analamihoatra R T R T B R L
Kelilalina " = 77 65 12
Anovondnana e 90 p s 69 T e e 21

Total 23 S194 38

2) Socral characterrstrcs of part1c1pants

E Andrefanlvorona

e ® As thrs 1s a small srzed v1llage 1n terms of the numbers of pOpulatron and households

rnany of partrc1pants m pl‘O]cCtS partrcrpated based on terrltorral relat1onshrp

@ Partrclpants were roughly cornposed of three blood relatronshlps

L85-




e Women part1c1pated in prolects and attended evaluatron meetlngs actlvely, and both man
and women showed a similar level of participation,

Ambohlmanjaka

0 Parttcrpatlon of vrllagers in the middle and rrch classes was more aettve than that of
' v1llagers in the poor class _ _ o

@ The number of partrctpants based on blood relatxonship is small

°

. Partxcrpants were t00 dependent on representatlves of each hamlet in many aspects
@ " A small number of villagers who hved in one hamlet part1c1pated in lecture classes or
e other meetmgs in another hamlet ' '

'® _Actlve partrcrpanon of women was observed

'_-:':'Angodongodona __ ]
_Part1c1patmg vrllagers were specrfled S

Partrcrpants drd not have drrect blood relatlonshrp . S U
‘ .Vlllagers 1n the r1ch class partlclpated more actrvely than those 1n the poor class L
_ _Among partrcrpants, there were v111agers who trled to control the Watershed Management :
T 'Comrnrttee in an 1nformal manner As a result the whole commumtys pamcrpatlon rn' '::.
S "pr01ects was hlndered | Rt R

@'i @-'”@ ,‘e

®7 : Womens S part1c1panon 1n pro;ects 1s smaller than 1n the Mantasoa zone

L Analamlhoatra

_ ® As the drspanty in wealth is small v1llagers present a more umted front toward cornmon' S
S L : beneﬁts such as uses of land 1mprovement of agrrcultural productlon and electncrty They, _ '
:_f'clearly show a will to part1crpate in pro;ects e R
'____,iBlood relatronshrp exrsts t"rrmly among vrllagers, whrch rnakes cooperatron of Jomt workr P
iunder prolects easy ' e - L :

: Q. Women and chlldrens actrve partrcrpanon in each pro;ect was observ_d At the fmal
'evaluatron meetlng, however both partlcrpatron and comments of women were lrmlted ;
' "-'-'_and there was a tendency of that comments were brased toward specrfied partlerpants | E
i such as elderly people and members of the Watershed Management Commrtted s

?'_'3) erllngness of partrcrpatlon TR R AR T _
'Table V 17 is the summary of strong or weak wrlhngness; of part1c1pat1on classrfxed by
' pro;ects In all v1llages covered by PSs the wrlhngness of partrcrpatron in’ the productron of '-

5 frult trees was strong In the Mantasoa zone that for afforestatron w1th eucalyptus and other o
37;':?' trees and 1mprovernent of chareoal- makrng techntque was weak In Tsrazompanlry, no‘
i actrvrty w1th weak w1lhngness of partrc1pat1on was observed In Angodongodona however '

. g6- )



the willingness of participation in all projects was weak in the fokontany as a whole, while
certain villagers had a strong will in all projects. '

In Analamihoatra, the willingness of parttcrpatron in a!l prOJects was strong

As for agroforestry, although the willingness could not be evaluated because demonstratrons _

were insufficient, it is consrdered relatrvely high since vrllagers expect an outcome that will be_
produced ina short perrod '

. Table .V~17 Wlllingness of participation classified by projects

" Fokontany Projects with strong willingness | Projects with weak willingness obtained
L : obtained . . - T A Lo
_ |Andrefanivorona | Planting of fruit trees ~ - | Afforestation with eucalyptus and other
o R A EREE R oy T trees and rmprovement of charcoal—
i S - - - making technique :
Ambohimanjaka Plantmg of fru1t trees, frsh farrmng in | Afforestation with eucalyptus and other
o rice frelds R R trees and improvement of charcoal-
_ : e makmg techmque -
Angodongodona . Plantmg of fruit trees, fish farrmng in _
: | rice fields o . :
E Analamlhoatra oo Al pro_]ects - S e —

.: 1) ::.-_-

o Wrthm temtonal and blood relatronshrps COOperauon in each pro]ect was seen among“

(3) Cooperat1on among vrllagers S .
: The snuatrons of cooperatlon among vrllagers in the vrllages covered by PSs are as follows

Andrefamvorona

""{rv111agers That among hamlet v1llagers however was 1nsuff1crent

As to the productmn of compost the spread of techmque was observed For example
E :_f"':vrllagers who part1c1pated m the demonstratlon taught the technology to those who did - :
- not partlcrpate The dawn of such cooperatrve relatronshrp outsrde of the pro;ects can be |

F 'Ef evaluated as posmve ;' e G e L : Ll :

‘fAmbohlman]aka S _ S :

' Cooperatlon was fully made among v1llagers in sorne hamlets Vlllagers start to cooperate
& for the purpose of comrnon beneﬁts in each hamlet - . : . '
' Operatrons to produce fry in flsh famnng m rice frelds were camed out by spec1f1ed

s 'ﬂ__households and joint management among v111agers could not be done The listed rcasons -

a - include that v1llagers had dlfﬁculty in fmdmg of time to partrcrpate in culture work wh1ch

::'was a dally routme because they were busy W1th farm work and that the productlon was -

| ::‘zs

'also technlcally drffrcult

: _'Angodongodona : -
- The mutual cooperatlve relatlonshlp of Vrllagers does not go well because of the concentratron
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~of benefits on certain parhcrpants and a worsened relatlonstnp concerned wrth interests among
vrllagers ' S

4) Analamrhoatra : : :

® bor all pro;ects allotment of respousrbrhty inside eaeh fokontany and among fokontanys

o was c‘lear Therefore cooperatron among villagers goes very well _

@ The apphcatron of ZODAFARB resulted in the realization of cooperatton among v1llagers |

. as concrele work _ ' : : _

- For afforestatron with eucalyptus and other trees a serles of operatrons such as creat1on -
of young plant fields, transplantatron in pots management of young plant frelds and
plantmg trees, was carrred out through the cooperatron of vrllagers For 1nstallat10n ofi '

small scale hydraulrc power generahng dev1ces operatrons were jorntly done by allottrng _
" the work among three fokontanys As seen frorn these, cooperatrve relatronshrp arnong |
.._':vrllagers was good throughout the process ‘of pro;ect executron ' '

3 Corn'pre_hen_siy_e evaluatio_n -

Comprehensrve evaluatlon was made wrth a vrew to Judgement of the possrbrhty that prolects '
-'Vwould be able to be 1ndependently contrnued The results of the comprehensrve evaluatron are K
‘as shown | 1n Table V-18. ' : - :

: In order that the four fokontanys that conducted PSs thrs trme wrll mdependently eontrnue= '

- pIO_]CCtS regardless of more or less drfference 1n the amount of materlals and labor, what wrtl B

- continue to be necessary in all vrllages rncludes follow-up and assrstance for the orgamzatron'_

ofa Commrttee techmcal the support and the supply of materrals and mechanlcat equrpment ,

i Therefore, the trme is not yet mature for becorrnng 1ndependent Analarnrhoatra (rncludrng'
| '__Kellahna and Anovondrrana) however has the hrghest possrbrlrty of 1ndependent contmurty

_ B in the near future of the four vrllages and 1ts 1ndependent abrhty is also Judged to be hrgh _
" L As to three vrllages exeept Analamrhoatra the terrn of preparatron of the plan was short For
: ".“_thrs reason, pro_]ects could not be forrned by fully examtnrng the drverse ‘Tieeds of the_- :
E ":_-'__;mhabnants in the process of preparatron of the partrcrpatory plan and th'e" obtarnrng'

_agreement satlsfactory for the 1nhabrtants In add1t1on some needs were not met As a result E '_
'.the grade of achrevernent of the pro;ect and the satrsfactron of the 1nhabrtants as to the result, i

ol of the prolect as well as the rate of partrcrpatron of the 1uhab1tants were low Therefore, it is

o 'plan mstead of contrnumg wrth the ex1st1ng prOJect

= deemed to be necessary to restart the prOJect frorn makrng up a new watershed managernent -

- The self-evaluatron crrtena rs attached to the end of the Annex 73 “Guldelrne on the '
communrty/vrllagers pamcrpatron o IR W :
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Table V-18 Comprehensive evaluation of the four villages where PSs were conducted.

" [Fokontany Preparation of plans | Execuiion of projects
w0 .S E‘ 7 g n -S
5 s {.H " |8 b
o0 L 4 & o Ny o
w | S ) B B A - g Possibility of
% > 5 1‘;1 E = | & > gl E . independence
Slo8l o= | 8|38 |8 v|5|
2 I ga g g = ¢ | .e 8 2
188 S| 3| §| 5| BiEg) &£
cleg€l Bl B | &) &) Blag] |2
| &lFE|F | | Q| E|A|FR 7 S
Andrefanivorona | A | O O X A O P A OO X
Ambohimanjaka | A | O | A X AJO | x 1O A A ¢
lAngodongodona | X | A X Ol A e X X X | X .X
alamihoatra OO0l Aa |0 |00 010!1 0|0 O

Indexes of evaluation: ©Very high, OHigh, A_.Cannot say which, X Low
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