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 ARABAS (BT b7 743N R~ bR - 1#78)

MINUTES OF THE MEETINGS
 ON
DRAFT FINAL REPORT
OF
WATERSHED MANAGEMENT IN MANTASOAAND TSIAZOMPANIRY
MADAGASCAR

.In pursuant to the ob]ectwes of the Scope of Work for the Feamblhty Study on-
. Watershed Management in Mantaeoa and 'Ihmzompamry in Madagascar, (heremafter :

- ) '_".referred to as' “the Study”) sugned on 3 October 1997 Japan Internatronal Cooperatxon -
e '.Agency (heremafter referred to as “JICA”) dmpatched the Study Team headed by Mr '

) _HANDA Tsutomu from 15 September to 29 September 2000. JICA also dxspatched '
:‘ A_the Leader of Admory Team Dr AMANO Masahu'o and the JICA Representatwe Mr :
. _KATSUTA Yukrhlde from 16 to 29 September 2000 | |

' " The Study Team had subm1tted twenty (20) coples in French and ten (10) cop1es in ~ '.

_ _' - Enghsh of Draft Fmal Report to the Madagascar su.le, and orgamzed the meetmg of the o
'-_'Jomt Commttee on 19 September 2000 and the follow -up meetmgs Wlth the

Madagascar author1t1es and counterparts headed by Ms ANDRIANTSILAVO
'_":“Hantamalala Fleurette Du-ector General of the mestry of Water and Forests 'f'f

Lo The list'of participante for the J'oint' Committee Meeti_ng is shown in Appendix 1.
. The. re'sults of the mée;ihg'"'a'ié_'as foﬂows'; s i

L 1 Japanese s1de expressed deepest gratrtude to the Madagascar s1de for 1ts utrnost_ _

S '_"'support to the Study Team in order to carry Out the Study successfully and offectively - :
N throughout the penod of executron of the Study Madagascar mde also expresaed'

- - specral thanks to the Japanese sxde for 1ts mtenswe works to carry out the Study and
' : useful techmcal mputs prov1ded to the Madagascar counterparts

2 The Study Team explamed the overall results of the ﬁeld w0rks mcludmg the results

_ of the pllOt studles the outhne of the proposed watershed management plan and the
o momtormg methodologles at the Jomt Comrmttee Meetmg Detads on the pomt of -



discussion during the meetings are shown in Appendix 2.

= % The issue on futule collaboranon between Madagascal side and Japanese s1de regardmg
'ihe follow-up program and also the proposed wateLShed management plan was also
d1<seu<ssed Both sides reeogmzed the nnportanoe of nnplementmg the watershed_

: managemeni ‘based on 1the proposed plan It was agreed by the both sides to make efforts

o seek any measure to reahze the follow-up program as well as the preposed watershed :

' management plan u}the target area of Mantasoa and Tsm?ompamry m Madagascar m

| 0rde1 to aeh1eve the Ob_] eetwe of the Study

‘ 'Antananariyé,_”Z?‘h Sentemﬁelf, 2000 5

.(‘\.

ML@,ANDRIANTSH_,AVO

HantamalalaFleurette T TS A
" Director General .\ e Toam. Leader e R
Mlmsny ofWater andForeste RN SRR PR JICA Study Team e

S MI HANDA Tsutomu

2 ;{_Dr AMANO Masahlro RS A
" Leader = o
_ JICA Adv1sorv Team W
T hpan e




Appendix 1,

LIST OF PARTICIPANTS
I The Malagasy side :

Name  Position Tnstitution
1 Ms ANDRIANTSILAVO Fleurette . Directeur Général - Ministére des Eaux et Fordts
2 Mr RAMBELOSON angms Richard Directeur Inter-régional Ministére des Eaux et Forefs
B  des Eaux et Foréts :
_ B R ' Antananarivo . o
3 Ms RAHARIMANIRAKA Lydie ~ = Chefde Servicede la - Ministére des Eaux et Foréts

_ L Valom‘aﬂonEcanoquue S e e
4 Mr' RAZAFIMAHATRATRA Mahefuson Chef de Service du Minis‘rére des Eaux et Foréts

‘ Deve/appemenf Forestier ' . .
5 Ms R_AZAFINTSALAMA Cloudie  Chef de fa Cireonscription Mmls’rér‘e des Eaux et Fore’rs
' P S - des Eaux et Foréts _
T T T N " Antananarive - . e SR
6 Mr NDRIAMANAJA Tovohery - Chef de Division Econom:que © Ministére des Eoux et Foréts
" 7 Mr RAHARISOA H. Rolland .. Chef de Division Reboisement ' Ministére des Eaux et Foréts
8 Ms RAHOLISOARIMANGA Voahangy Chef de Division Mlmsfére des Eaux e’f For-e‘rs .

o S Efude dTmpacfs Econoquue ' SR .
"9 Ms RAZAFINIMPIASA Alice 7 Chef de Division Planification Ministére des Eaux et For-afs

. 10 Ms RATSIMA RAVAOVOLOLONA Saus-Pr'efef _ Fwondronunu d'Andramasina Renée
1M RANDIMBIMAHENINA A . Ministére de 'Agriculture
L 12 Mr' HUGUES Azlhar Smd B Dfrecfeur mrer-regrana{ MIHIS’TCPE des Euux ef For'efs '
i Eaux et For'efs' MaJunga o :
'13 Ms RAOLINJATOVO Genev.eve R - Mlnlsfe.r'e de Mgncunu.-e L
14 Ms RABENITANY Yvannie Dmsvon bassms versanfs Mlnls’rere des Eoux et ForeTs :
a 15 Mr RAKOTOMALALA Claude B o AR MlnlsTére de la Péche et des
5 o Arthur o - G0 eef i o sieil Ressources Halieutiques
o 16 Mr RAFALIARISON Jernmama e R Mmisfére de I'Environnement

17 Mr RAKOTONDRASOA Raymond Directeur Infer—regranal Mmlsfére des Eaux et Fore'rs

S iy EEE . Eaux et Foréts Diégo-Suarez - . S '

- 18 Mr SUGITA EI ji o o Experr Forestier de la JICA Mmlsfere des Euux et Foréts .
19 Ms RABELAZANDRAINY Na'rhahe Ass:smnfe de IExper‘r JICA Mmls'rere de.s Eaux et For-efs :

:-'::_.The Japqnese slde . 4; Nt el o CIRERN S o
1 Me SAITO Akira . - ... .. First Secrefary . ... - ,Embc'ssy of Japan

. 2 Dr AMANO Maschiro . Leader .- . ' JICA Advisory team
3 Mr KATSUTA Yukihide - .Dfrecror e TICA Head Quur"rer‘s
4 Mr HANDA Tsu'romu S Leader . it 0 JICA Study team - '
B M Mtym‘ake Susumu . . ' * Sub- Ie:ader .
. 6 Dr SAWANABORT Yomh:de 7 Team Member U de-
* 7 Mr MORT shinichi Cde- T de
* 8 Mr ARAT Tadao S Inferpreter . . .. ~do-
—249- | - ’kc 71‘7;44



Appendix 2. Points of Discussion

~ The followmg are the major pomts dlscuesed in the meetmg

1 The detalled land use plan is not presented in the watershed management plan
exoept for the vegetatxon map, since appropr:ate 1and use in terms of watershed ' L
management must be deﬁned by the v1]lagers in each vﬂlage However

' "pnnuples for land use and the prooess of estabhshlng a Iand use plan at both E

- watershed and wllage levels are explamed in the study report -

L2 The envlronment 1mpact assessment (EIA) on the proposed pI'OJe(‘t is 3udged not_
B to be necessary smce no major negatwe 1mpaet on enwronment 1s 1dent1ﬁed m_ o
the prehmmary EIA ;

& 3. It was suggested in the meetmg that the ﬁsh fry produetmn for paddy ﬁeld’ L
e aqua culture be also almed at aqua culture m the 1akes However, takmg it mto_ NETE

T consuleratlon that large scaled ﬁsh ﬁ-y productmn wxll not be manageable by LR

P the vﬂlagers and that aqua culture m the lakes 1s not assocmted w1th '

__‘)_'watershed management 1t xs not envusaged m the Pro;ect at tlns stage IS

- 4 It was suggested m the meetmg that the Mlmstry of Lwestock the Mnustry of

"A';:‘ ‘Flshery, the M1mstry of Plan and the Mlmstry of Domestlc AEEII'S be also " L

1ne1uded m the watershed management commlttee '

"”"5.':"“The partmpatlon rates for the proposed watershed management plan are:
e assumed to be between 30 to 50%, based on the results of the pllot studxes ’l‘he: L

e "-actual part1c1pat1on is qmte dlfﬁcult to antrc1pate smce 1t i8 aﬁ'ected by vanous i‘f'_:' SE

: . ) '__factors ‘such’ as leadershlp. mentahty of v111agers or the hxstory of the vﬂlage as
_ ' the pxlot studles show The NGO to partlcrpate m the 1mplementatlon of the_ g
R Pro]eot is expected to play the ma]or role m facxhtatmg the partlcrpatlon of s

'vxllagers '_ '

. B 6 ' 'l‘he Study team reQuested to the Madagasca: srde to send further comments or' T

' correotmns on the draft ﬁnal report to the JICA Head Quarters by the end of
g '_October 2000 through the Embassy of J apan

B | 7 Follow up of the Pllot Study (Analamlhoatla Vxllage)

i Both srdes recogmzed that Analarmhoatra Vx]lage has a hxgh possrbxhty to be'
= self sustamed among the four wllages whlch wexe conduoted the pllot study It o
- :‘was therefore suggested that a follow up phase “of the pllot study to the'- '



Analamihoatra Village should be oonsidered

The Madagascar side requested the dJ apanese side to provide continued support
to the Vﬂlage through JICA to promote the self-rehance The Japanese side

explalned they would consider it with authorities concerned after they went
back to J apan '

Implementatlon of the Proposed Watershed Management Plan

Both sides agreed the 1mp1ementat10n of the proposed watelshed management '

- plan was very lmportant issue. The Madagascar side prom1sed to try to

-' prov1de the necessary Jocal budget for the Jmplementation accordlng to this

study. However external aas:stance to the Ministry of Waber and Forest
" might be still necessary

It was found that one e of the posslble fundmg s(:urces Was “’I‘he J apan Women'
m Development Fund (JWIDF)” of UNDP which was the J apanese trust fund '

in UNDP In order to apply to the Fund it should be necessary to HlOdlfY the

: present dIaft Watershed management plan to the one focusmg on the gender

- issue. Both 31des agreed that the Japanese Study 'Ibam would modey the
g 'plan in the final report and the Madagascar side would make ‘official proposal

of the Fund to UNDP based on the final report Both mdes also agreed

another possﬂ:nhmes of measures for the 1mp1ementat10n should be eonsldered

MA
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