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 MINUTES OF THE MEETING
. _ON_
THE INCEPTION REPORT
S oF
WATERSHED MANAGEMENT IN MANTASOA AND TSIAZOMPANIRY
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3. Boﬁlmd%agmedtomoperateﬁ:ﬂywﬁhea&mdmrmensumtheeﬁmentxmplementamn
of the Smdymonierwachlevetheob]ecb?v%asdeeaﬂ)edmthehmphonReport
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The Japanese Side

Stﬁdy Team :

Name Position . . " Institution

1, Tsutomu HANDA © Team Lc:idcr o Japa.n Qverseas Forestry Consultants Assobiaﬁon

2. SusumuMIYATAKE  Subleader

" (JOFCA)

4. Yoshihide SAWANOBORL  ~do-
5. Koumi UCHINO =~ - o
6. Akia FUKUHARA -~ Coordinator

7. TadaoAR.AI : L Int_ci-prétor

-

- -do-

- ~do-
o
. -do--

1. Masshiro AMANO -~ Forestry and Forest Products Rescarch Institute

2. Hirohito TAKATA = Japan Intermational Cooperation Agency GICA)
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LIST OF PARTICIPANTS

- The Madagascar Side :

1, RAKOTOARIVELO Michel

2. RABEMANANJARA Rivomalala

3. RANDRIANJAFISOLO Philippe

4. RANDRIANOELISOA Noal

| 5. RAMBELOSON Frangois Rickand ~ Dirvetor

" 9.RARIVOMANANAPhﬂibc:t

‘_u; RASOLOFOAR]NORO

1, KECKAm!rcw
4R RAHAR.ISONAehilIc |
" "'15 NAKAMURAMasahIko

. Chefde Service
1. RAKOTOARIIAONAJ Roga
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Appendix 2

SPECIFIC ISSUUES DISCUSSED DURING THE MEETING

(1) The Study shall be condud:ed m ]me w1th Envxronmental ngramme I[(PE—]]) )

andothermlatedprogrammemMadagascar

(Z)TheGovernmentofMadagaa:armdudmgMnnstryofWaterandFMand |

_ thstryofEnwmnmentwﬂlpmudenecessarymﬁxmaﬁonldatarelatedtothe

(3)TheswdyTeamshaﬂberwponmbletotransiertheTechmqu%apphedmthe

Smdytotheseveralleve]softheMadagas&fsparb&erelatedtotheStudy
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Appeqdik 3
List of Countexparts .Nomiﬁated to Each Study Team Member
_ ﬁm: _ _ _QIZantcm.'gr_tgl.
I' Tsutomu_:HANDA o | : ; RAMBELOSON Rlchard |
: Direction Inter-Régional
| ch;Prdvi:riéc dm Eauxs Et Foréts

| S“S‘muMIYATAKE R .Mm.(.)'ARolaﬁd f'  R

ToNSTEAWA | ROBARMANRARALyde

TMTOYODA ._ | RAHANM AVOIaum
o Kuu O FUR UKATA RAND R]AMANAN 0 Ropldy
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MEMORANDUM OF THE MEETING
ON
PILOT STUDY
_ - OF
WATERSHED MANAGEMENT IN MANTASOA AND TSIAZOMPNIRY
IN '
mmmmmR

In accordance with the Inceptmn Report which was ﬁnahzed on A.pr:l 27, 1998 the JICA
Study Team headed by Mr. Tsutomu Handa subm.ltted the discussion paper on basic
_conoeptmn of the pilot study to the Madagascar sude on September 4, 1998 and held the
Joint Steering Committee Meeting chaired by Mr. RAZAFIMANDI MBY Vmcent |
Hilarion, Director Genera}, Ministry of Water and Forest.

~ The list of attendants for the meetmg is shown in Annex

_The Madagascar sxde and the JICA Study "Ibam dmcussed the dlscussmn paper and both B

sides agreed upon the contents of it with some oonﬁrmatmn a8 follows:
1. For getting the fruits of the study, itis mportant for local habltants to understand
neoeesxty of the study through the Tocal governments

_ 2. Prior to oonductmg field study, ‘the Study Team should mform its schedule to the 1ocal

authontxes

| 3. The express:on of ob]ectlvea in zones in Annex 2 should be changed to spec:fw :

objecuvea

h 4. The St.eermg Comm:ttee shouldbe held in necesslty formally or mformally more than o

mentloned in the Inceptmn Report

. 5.The NGO should be chosen thmugh dlscussmn of the M.mstry of Water and Forest

"~ and the StudyTeam. A

_ 6 The Sous-H-efets of Man]akandnana and Andramasma should be ]omsed in -

dmcussmn of choosmg the sites of the PS

Antanananvn September 7 1998

. D:.recteur S | 'I‘eamleader.

 DPSE, Ministere des Eaux et Forets -~ _JICASt_udy Team
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Annex

LIST OF PARTICIPANTS -

© Nem  Restin  loita
_' The McdcgoscarSide: . SR S T ERRE

RAZAFIMANDIMBY Vincent Hilarion Directeur General M:.mstere des Eaux ot Forets
RADIHARISOA Monique -  Directewr  DPSE, Ministere Baux ot Forets -
'RAMBELOSON Franco;s Rlchard © Directeur S Direction Inuer-mgxonale des Co
R S RS _:::i s EauxetForets s D S
RAKOTOARJJAONAJ Roger 0 Directeur :.:'OfﬁeeNauonaide r Envudﬁﬂénient__'j
. DAMA L e T e AT Mmzsteredel Emnronnement _'
RAKOTOARISOARndolphe " Sous-Prefet . Majakandnana Ministere de T -
o RANDRIANARISOA Ahehson o e S . MmmteredeI‘EnergleetMmes SRS
RARIVOMANANAPhﬂxbert " Chet de Service - Mmlstere des Eauxet Foret.s

: The Jcipdhé?Sé _Si'de : SRR

' HANDATsutomu i S ’Ibam I.eader fsts Japan Overseas Forestry Consul
L e e T N '_ﬁ tantsAssamatmn(JOFCA)
X SAWANOBORIYoshlhede S ’IbamMember Lt de s
UCHINO Kou:m e o -do- - L dé PR
| MATSUZAWAShimsuke - o cdos KnkusalKOBYuCo LTD.
C ARAITadao S S Iniéi'bi'_ét_éf_c._'-’l*- JOFCA

Erfn'bcals"sy O\_‘ Jdr;dn' R

© TSUKAHARAShigera -~ Seeretary Embasey of Japan in Madagascar
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MEMORANDUM OF THE JOINT COMMITTER MEETING
ON
FEASTBILITY STUDY ON WATKRSHED MANAGEMENT
mMmmwmmmm%Mm@mmw
. IN
MADAGASCAR

- _The JICA Study Team headed by Mr MIYATAKE Susumu presented the progress of

- the 2"" Survey stsmn in Madagascar and related 1ssues on the Study were also

_' dlscussed at the Jomt Commlttee Meetmg held on 3 Decernber 1998 Wh1ch was'

chan'ed by Mr RAMBELOSON Jeau Francrs Rxchard Inter-reglonal Dn:ector of

Water and Forests in Antanananvo The hst of attendance for the meetmg is shown
~ inthe attached paper

' -;;__anal outputs come out dunng the " gud Survey MISSIOI'I and the pomts of

dlSC'LlSSlOIlS at the meetmg are as follows

} 1 ACthIl Plan of the leot Study for the two vﬂlages in Mantasoa and two vxllages in o

. ’I‘sxamnpamry has been deveioped by NGO- GOAIKA under the supemsmn of the B
3 R _.-_ir_Study Team The ﬁnal report of the ACthIl Plan is to be subrmtted to the Study :

ifg[ummbyMInwmmrwas S e

- 2. Full set of the negatlve ﬁlm as well as the posmve ﬁlm of au'-photograph for the" o

' study area were prepared by FTM under the supemsxon of the Study Team and

these were subnutted to the Madagascar srde on 27 November 1998 L
e 3Topograph1c map for the target area was also prepared by FTM under the

.--':-Supemsmn of the Study Team and it was completed dumng the 2“" Survey
} MISSIOH The map covers whole area of Andrefamvorona ' vﬂlage ‘and

Angodongodona vﬂlage where the Pﬂot Study wdl be 1mplemented that expands

outsxde of the target area or the study area This 1ssue was agreed upon between _
S Mmlstry of Water and Forests and the JICA Study Team -
4 Preparatlon of Land-use map for the study area ls now in process in J apan and it _
h _wﬂl be completed s001L. The map wxll also be subrmtted to the Madagasear 51de in -

f11999

S b Semmar was conducted two t1mes dunng the g Survey M1ssmn for the purpose .

L "of techmcal transfer from the Study Team to the Madagascar side.

—101— .
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6. Mmmtry’ of Water and Forebts is gomg o prepare the yadio program to in order to
prov1de the formal information on the Feaslbﬂlty Study on Watershed Management
in Mantasoa and ’I‘sxazonpanu'y in Madagascar to the pubhc populatmn L '
1. M1mstry of Water and Forests may call representatwes of Sur- prefecture of
Man]akandnana and Andramasm to have a rneetmg to discuss the issue of follow-
up action for the four vﬂlages durmg the absence of JICA Study Team in
Madagascar, where the leot Study will be carned out. _ _
o 8. Forthcommg program of JICA Study Team was explamed in accordance "with. ﬁhe

' 'schedule shown in the Inceptlon Report : _ : Ly R -
9. Action Plan wﬂl be unplemented in the four vﬂlages L e Andrefamvorona, '
Ambohrman]aka Angodongodona and Analamlhoatra, after the next JICA Study o
Team amves in Madagascar The provmronal schedule would be in May 1999 -

| Antanananvo, 4th December, 1998 _.

?’ ﬁx si/ Gt
Mr MIYATAKE Susumu _'_;_:'f'
Sub-Leader S '

Management Mlmstry of Water and Forests' R
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LIST DES‘ PARTICIPANTS A LA REUNION DU COMITE DE GESTION

------------------

03[12/98

~ PRENOM

ORGANISATION

Harimanana

Ministre de 'Aménagement du
Territoire et de la ville

ANDRIAMANANDRATRA

Andry

Minitere des Faux et Foréts/
Direction de la Gestion Durable
des Ressources Forestigres

| rameeLosoN

- | Frangois Richard

Ministze des Baux et Foréts/
Direction Intérrégionale des
Eaux et Forets d‘Antananarlvo

Ambassade du Japon

J ocelYne |

II\I/il‘inisté_re- de l'AgﬁC:iiiturC o o

W:lhams]acobs o

GOAIKA

entson Rolard

— mestére des Eaux et Foretsl _

Service du Développement

- | Rorestier/ Reboisement

Ministere des Eaux et Forets!
Service du Développement
Forestier/ Bassins Versants

S T e Foresncr

Ministere des Eaux et Foréts/ -
Service du Développement '

| otfce Nationatge
; _IEnvuonnement P

SomTPteidy
Fwondronampokontany
‘Manjakandriana -

Lydie

‘Ministere des Eaux et Fdretsl

Direction Générale des Eaux et

| Foréts/ Service dela .

Valonsauon Econonuque -

Dlrectmn Interrégxonale dcs
Faux et Foréts d‘Amanananvol
Service de la Plamﬁcanon et -
Sum-évaluatmn R

IICA Study Team |

KOUME .

7icA St_iidiTgm S
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' MEMORANDUM REGARDING CI:IANGING OF THE AREA
FOR TOPOGRAPHIC MAPPIN G
- ON
) FEASIBILITY STUDY ON WATERSHED MANAGEMENT
IN MANTASOAAND TSIAZOMPANIRY IN MADAGASCAR

In accordance with “The Scope of Work for the Feas1b1hty Study on
Watershed Management in Mantasoa and Tsrazompamry m Madagascar |
L which was s1gned on 3 October 1997 topographrc mappmg 1s to be carrled_ | |
REN ~ out for the target area Whlch covers approxmlately 50, 000 ha ' o
oo o However, it Was found durmg the mappmg preparatlon process that the o
SN . v111age area of Andrefamvorona and Angodongodona extends beyond the' o

= target area and study area respectlvely, Where the pllot study wﬂl be carrled_ _ o

. out (see attached papers) P110t study is the pnmal sub;ect of this Study,i o

. and detaJ.Ied mformatlon collectron is cons1dered as an 1mportant element '

o Coneequently, both Madagascar s1de and Study Team agree to prepare the o
o _topographm map mcludmg the areas shown hereunder as a part of the target '

' area and both partres conclude to s1gn thls memorandum "_:-: R o

S S Andrefanivorona | Angodongodona | @~ Total .=

.| beyond “ | Approximately - approximately Approximately
| Targetarea | - #500ha | -~ 1,200ha - - -1,700 ha *
© | beyomd it DT Jets SRR et o R
T?tal o 500ha | - 1,500ha [ 2000ha | .

= Antanananvo, 1st December 1998

‘?;f?& i,

' TMAN Mr MIYATAKE Susumu
e VincentHllanon s "-"-,f:Sub-Leader " S
RN General Dlrector U JICAStudy Team .

A Mlmstry ofWater andForest _5 S '-'Japan o
Madagascar - i : o e




Location Map of Target Area ANNEX
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MINUTES OF THE MEETING
 ON
THE PROGRESS REPORT
- OF SR .
" WATERSHED MANAGEMENT IN MANTASOA AND PSTAZOMPANIRY
. e _
MADAGASCAR

In pursuance to the objectwes of the Scope of Work for thc I‘easﬂnhty Study on

' Watershed Management in Mantasoa and Ts1azonpan1ry m Madagascar (heremaftel

_ 'referred to as the Study”) s1gned on 3 October 1997 J apan Internatmnal Cooperahon .
- Agency (heremaftel referred to as “J ICA ) dispatched the Study ’I‘eam headed by Mr.

: _HANDA Tsutomu and Representatwe of JICA HQ Mr. FUJISHIRO Kazuo from 20
Apnl to 26 May 1999 and from 20 Aprll to 1 May, 1999 respectwely

: The Study Team submltted 20 coples of the Progress Report to the Madagascar side |

. on 23 Aprll 1999 and held the meetmg of Jomt Steenng Commlttee with the B

Madagascar authorltles and counterparts headed by Mr RABOTOVAVY

' RAZAFIMANDIMBY Vmcent Hllanon Dnector General Mmrstry of Water and' N

' Forest
s The l_ist of_attehdauts for the meeting is shown m Appendix 1.

" The results as wé'n as comments fmm the méeting are as follows; -

1 .The Madagascar sxde and the Study Team of JICA dlSCIlSSGd the Progress Report o

-'_and both sides agreed upon the conbents of the Report with some conﬁrmatlon as
| shown in Appen(hx 2. ' ' :

- 2 Both suies agreed to cooperate fully w1th each sther to ensure the efficient

u'nplementauon of Partmlpatory Watershed Management Programme to achieve
the ob]ectwes of the Study '

9,
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3. One set of the first ongmal as well ag the second orlgmal of 1and use and vegetauon

map for the study area were submltted to the Madagascar sulo

) An.tanena.-rivo,“ 23"‘i Api_‘il, 1999 .

Mr RABOTOVAVY RAZAFIMANDIMBY ':;_-' "';:. MrHANDATsutomu T
VmcentHﬂamon o ST P

Dn‘ector General el L Team Leader =

Mxmstry of Water and I‘orest :-;' . JICA Study Team

Agnculture Forestry and Flshenes:,_.;'I{t_'..f:.. -‘l‘_:;
Development Study Department -
 Japan




Name
The Madagascar Sxde

LIST OF PARTICIPANTS

Position

1. RABOTOVAVY RAZAF IMANDIMBY Vincent Hilarion

2 RAMBELOSON Fram;oi's Richard -
3. RAKOTOARISOA Rodolphe
4. RAZAFINDRIAKA Benie Vonjy

5.'ANDRIAMAN" ' 'AN(')'R(_)"Fid&_‘

6. RAOLINJATOVO Geneweve Nane

7. RABFNITANY Yvannie
8. RARIVOMANANA Phlhbert
9. RAHARIMANIRAKA Lydle

11 RAHANITRINIAINA Volatiana

12RAZAFINTSALAMAClaud1e o

13, RABEMANANJARA Rwomalala o

14 RABE Hanmanana B
16. RAHOLISQARI_MANGAVoahangy

IGNAKAMURA M.asa.l.l'ikq

' Che.f, de Ser\;:ic_é Gestion des

. Ressburces Foréstiéres

Du‘ecteur Général

D::recteur

Sous-i’réfef .

Cadre ONE

 Chef de service Suivi

Evaluatlon

Chef de cellule Enwronnement

o . Collahorateur Bassin Versant
. Chef de Semce o
— Chef de Service de la

_ : . 'Valonsat.mn Economlque
10;RANDRIAMANAW_H'ANTASQA L

Representant o

Chef de Semce Plamﬁcatmn

) Su1v1 Evaluatmn '

' ‘E_Chef de Semce - .
e Semce Plamﬁcatmn D1rect1on
' .. Générale du Plan
_ Chef de d1v151on Etude
i Impact E\_ialuatx_on Sun_ri

' Expert Japonais
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Appendi'x 1

Institution

Mmlstere des Eaux et Toréts

E thstere des Eaux et Forbts

Direction Inter- regmnale des

Eaux et Forets Antanananvo

: Flvondxonampokontany
- Man;akandmana :

i Oﬁice Natxonal de T Envu'onnement

(ONE)

Ministére dgs Eaux et Fo_rets

-. Nﬁniétére del Agric-ul'tufe'

_ Mlmstere des Eaux et Forets _
- MJmstere des Eaux et Forets

Mmlstere_ des Eaux et Forets_

Ministére de la Recherche
' Sc1ent1ﬁque ‘ ._ ,
o Mm1stere des Faux et Fordis
- Dnectmn Inter—reglonale des

' Ea_ux et Fo_rets Antannanar}vo ’

Ministére des _Eauicf et Foréts

Direction .Intf;f-'régionale des -

. Eauxet Fbiéts_ Antanahérivo

Ministére Enﬁroﬁnernent

' Mlmstere de Y Amenagement du

Terntou'e et de 1a Ville
Ministére des Eaux et Forets 2

: Ministére des Eaux et Foréts

e



&a_mg_ Position - I'._flu.tig'
Thé Japanese Side : |

~ Study Team:

IHANDATsutomu _' - . Team .Le.a{.lelf - lJapan Overseas Forestry Consultants ASSOClatI.OI]
o | PO @OPCA) Y

1 | :_ 2 SAWANOBORI Yoshlhlde ' | Team_-Mem_b.er- o o o .7 -do—_

- 3'UC}HBK)Knunn '”__ : is :j do- ; e

B | . 5 ARAITadao -~ =~ .In_“?e-i'bre.ter_ S :. e -do-
‘151.i L Fmbassyof Jap'aii:"

CL TSUKAHARAShlgeru R _'Secbhd Secretary . ) Embassy of Japan in Madagascar ERRE
"s‘zsAHOAhm j'?]siﬁﬁs’fiﬁrf@f-jf'slf_jf'-m-"” o

' BCA Represantative:

L IFUJISHIRO Kazuo ] Staﬁ' [ "f‘:.Agnculture Forestry and Flshenes :
. . ' | ' Development Study Department
o i L ' FE o o G .' CUE ."5-'_"__Japan Intematmnal Cooperatmn Agency R

(JICA)




Appendix 2
. GPECIFIC ISSUES DISCUSSED DURING THE MEETING

. .‘It was suggested that poverty of the 1oc'al people brought about problems o
agamst the watershed management Accordmgly, it would need a long
. span of the tlme to rehab111tate the degraded watersheds

It was reconﬁrmed that the Study should be conducted in 11ne wrth
; Enwronmental Programme- , (PE ). - The ‘maps and aerral _

_ i ‘photographs submrtted to the Mnnstry of Water and I‘orest by the Study .

o Team would prov1de an useful mformatlon in 1mp1ementat10n of PF u,
d the Study wﬂl show goed example for Watershed management in |
. lMadagascar PR '

. _It was emphas1zed that cooperatron of the 1oca1 authorltles 1s necessary _
' '_to 1mplement the part1c1patory watershed management programme"_' '

' e&ectwely

. The* partlerpatory watershed management programme .will be

. - j-i__1mplemented under the agreement of the MlIllStI'y of Water and Forest
ST the JICA Study Team and local NGO

Low fertlhty of soﬂ 1s cons1dered as one of the reasons for transrmgratmn ' B
. to the east srdes of the lakes In this context, the supplemental survey of -
R _soc1o econonnc condrtlon w:]l be carned out thls year Ll '

. ;Dlssemmatron of the 1and use system, Whlch wﬂl be apphed in the:

- partrmpatory watershed management programme would be useful for :
' conservatmn of the lakes T :

ST
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 Agreement
On
Implementatmn of Partlcrpatory Watershed Management Program

_ Tlns Agreement made on the day of April 26,1999 amongst the JICA Study
Team, Mmlstry of Water and Forests of the Government of Madagascar and Gasy
Ory Azo Ikarohan Kevitra Ampwoarana (heremafter referred to ‘as “GOAIKA”) in
~order to secure unplementmg the Pilot Project on Partlclpatory _Watershed
' Management Program by appropnate and sustamable management The three'
parties agreed upon the followmg provrsmns

. . .Artlcle 1 Ob]ectlve of the Program

o The Watershed Management Program (Prlot Project) formulated in the ﬁrst stage of
Pilot Study will be 1mplemented and evaluated in four vdlages by part1c1patory _
! approach of local mhab1tants The local mhabrtants will carry out the program by
L them and wrll be tramed 80 a8 to contmue various actw1t1es of the program by thelr '
P o own capac1ty after completlon of the study '

Art1cle 2 Contents of the Program ' .

: _'.:: ' Contents of the program compnse the followmgs

. S 2.01 ':- Implementatlon Plan at eaeh vrllage is shown in the Attachment 1 N

2.02 Implementatmn Cost of each vﬂ]age is shown in the Attachment 2

| Artrcle 3 Obhgatlon of Each Party

Each Party “shall owe followmg obhgatlon in order to fac1htate approprlate e
L 1mplementatmn of the program and to secure sustamable management by the i
o partlclpatlng local mhabltants S e e : '

301 JICAStudyTeam - i e
R JICA Study Team shall make an arrangement of pro;ect cost whlch 1s'. _
. "'shown in the Attachment 1, in order to secure 1mp1ementat10n of the i
o program tlmely and appropnately L : : : '

‘ :_ﬁ 302 :_‘ Mmrstry of Water and Forests o

(1) Mmlstry of Water and Forests shall be respons1ble for GOAIKA to grve‘ _
techmcal and management guldance as occasmn arlses in order to secure :
. appropmate 1mplementat10n of the program ' ' : '

N
il
1
3
T
H




T CONSULTANTS ASSOCIATION ~ DESEAUXET FORETS

o

(2) Ministry of Water and Forests shall be responsible to undertake an
appropriate management continuously after completion of thc Pilot Study in

order to secure 1mplementat10n of the program sustamably by the Jocal
1nhab1tants

3.03 - GOAIKA
GOAIKA shall observe the Contract Agreement to be made sep arately from

this Agreement between JICA Study Team and GOAIKA and conduct the
program approprlately :

'A.rtlcle 4 Procedure on Expendlture of the Pro;eet Cost

As for the pr03ect eost requlred to lmplement the project of thls program it shall be '

paid by JICA Study Team to GOAIKA timely and appropnabely in due course of

executmn of the program upon submrssmn of the ev1dence of payment and the =
. ofﬁc1al rece1pt - '

: Supplementary Prov1s1on | ) : c R
" The clause stlpulated under the Art1cle 2 of th1s Agreement refers to the fiscal year

'._-;of1999 G
 JAPAN OVERSEAS FORESTRY |  DIRECTION INTER-REGIONAL

RAMBELOSO Franco:.s Rlchard

o Team leader '_:j'- Sheeanle S Dn’esteur :
. Thel Feas1b1_hty Study on STRUE O IS

- Watershed Management in Mantasoa
' "'and Ts1azompamry in Madagascar E

GASY ORY AZO IKAROHAN |
KEVITRAAMPIVOARANA
. RAHARIJAONAWﬂhams Jacobs - | %_ A
o " Representative . | A FRE RIS
o | sina
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AFMERMOMER (PSEFER)

MINUTES OF THE JOINT COMMITTEE MEETING
- FOR
* THE PILOT STUDY
- o - S oN o
" WATERSHED MANAGEMENTIN MANTASOA AND TSIAZOMPANIRY
C apacasoan

'The J apan Internatlonal Cooperatmn Agency (herematter referred to as “JICA”) ) 'I

R :-:dlspatched the Leader of the Adeory Team, Dr AMANO Masahlro o

_: ..Madagascar from 11 to 25 July, 1999 to conduct ﬁeld survey of the Pllot Study on -
e '.-._Fea31b1hty Study on Watershed Management in Mantasoa and Telazonpann-y in -
' o : '--_.'_-7;._Madagaecar The Pﬂot Study has started 1ts 1mplementatmn at the four vﬂlages i

AEEE Iocated in the target area emce May 1999 Durmg hze vxmt to the ﬁelds eeveral
' . 1ssuee were recognmed whlch were essentxal to the unplementatmn of the P]lot _
| ' . '?Study In tIns eonnectlon the JICA Study Team and the Mmmtry of Water and )
: _.-iForeet of Madagascar (heremafter referred to as the MEF") declded to orgamz.e _::' ;
i L ';]-_the Jomt Comm1ttee Meetmg (heremafter referred to as the Meetmg”) to dxscuss o
L . the ‘problems to facz.htate the mplementatmn of the leot Study eﬂ‘ectwely and__'_

. :_productweiy to achleve the sound watershed management m the areas eoncerned_' o

by the rural populatmns mltxatlves :

o ;' The MEF 1nv1ted the relevant authont1es m Madagascar and the Embassy of -

S ‘Japan to the Meetmg held on 23 July, 1999 mormng at the Head-quartere of the '

: MEF at Antanananvo ’I‘he Meetmg wae chan'ed by Mr RABOTOVAVY

_Razaﬁmandlmby Vmcent H:larlon the Drrector General of the MEF The Lo

o ..ijprogramme and the hst of partmlpants of the Meetmg are shown in the Appendjx | -
;.\'}'-1 and 2respect1vely ' e S : :

4 .
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The major issues discussed and items confirmed during the Meeting between the

Japanese side and the Madagascar gide are summarized hereunder.

1. The unplementatron of the Pilot Study has been steadlly and actwely carried

out in each of the four villages in Mantasoa and Tsmzonpamry by thelr own

human resources and 1n1t1at1\_res under .the new}y developed rural structure

2. The NGO GOAIKA contracted by the JICA Study Team has been gwmg
: necessary mputs to each v1llage facxhtatmg rural populatlon to 1mp1ement the

act1v1t1es ina proper manner

3. Both the Japanese srde and the Madagascar srde recogmze the 1mportance ef
' sustamablhty in 1mp1ement1ng and developmg the programme of the Pllot Study
in each v:.llage in order to secure aehlevement of the final goai for the sound

partlclpatory watershed management

- 4, In connection w1th the above oontext the Japanese side w111 prov1de relevant
. mformatlon on any poserble scheme of overseas assmtance to support ﬁnanclal and
: techmcal mputs whlch wﬂl help the rural populatlen contmue the imp lementatron
o of the programme for sound watershed management at the areas ooncerned after

| cempletlon of the Pﬂot Study

L _. 5 The Du'ector General of the MEF expressed hrs wr]lmgness to assust the rura1

o populatron to acqun'e land ownershlp en elther the State land or the MEF’s Iand
- for the purpose of tree plantmg Accordmgly, the MEF wdl authonm under an
agreement wrth the Watershed Management Commrttees in the Pﬂot Study area '

* rural populatron to plant seedhngs produced in the Pllot Study on 1ts land In

parallel the MEF and relevant authontres will 1mmed1ately 1n1t1ate the1r actmn to

' '.:apply the ZODAFARB a scheme whlch combmes tree plantatron and transfer of

land ownersh1p, m the Study area.

11— - ,J\“Mh



Antananarivo, 23 July , 1998

L Mr. RABOTOVAVY Raiaﬁmaﬁdimby ©o 7 Mr. MIYATAKE Susumu S
| Vincent Hilarion _ L _ Sub Leader ™
Director General L . - JICA Study Team
' Mlmstry of Water and Forest . : o o "Japan '
o Madagascar R R e

Sl R e e R Dr AMANO Masahlro R T R R
S ISR R N .'.'_""“'".';"j’:-_'.-'.fLeader PR TR
L e "JICAAdwsoryTeam ]
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Appendix 1
Programme of the Joint Committee Meeting
. Watershed Management in Mantasoa and Tsrazonpamry '

in Madagascar .

',Date 23 July (Fnday) 1999 9:00 to 12:00 hours
i_ Venue Head Quarters of the Mlmstry of Water and Forests .

1 Opemng Remarks BN
' by the Representatlve of MEF

- 2 Report on Fleld V131t for leot Study |
. by Dr AMANO Masa]:uro SR

3 P1'0P0331 Of ZODAFARB System to be Introduced in the L
P]lot Study Area o
' by Mr MORI Shmlchl

. 4 Comments from the Mmlstry of Water and Forests R

5 Forthcormng Programme of the JICA Study Team
' by Mr MIYATAKE Susumu

'i"'G.C'los.i_ng -

o R



Appendix 2

FICHE DE PRESENCE
REUNION BASSINS VERSANTS / JICA
Le 23 Juillet 1999

| NOM

INSTITUTION

|- RABOTOVAVY RAZAFIMANDI_MBY Hilarion

2- RARIVOMANANA Phlhbert |
3 RAKO'I‘OARISOA RODOLPHE .
4 RAND[MBIMAHEN]NA A.

RAMBELOSON FRANCOIS RICHARD

6- MMFINﬁRiAKA BENIE VONJY o
7. RATSIMANDRESY HENRI -

| 8-’M1YATAKE sUSithu |

9- AMANO MASAHIRO :

11 SAi’I‘OAKIRA
12- MORI SHINICHI e
13 NAKA\/IURA \dASAHITO

14- 1OYODA ’1AKAR1

- MINISTERE DE LA REL HERCHE QL{EN I‘IFIQUE

B FORETS

10- RATSIMBAZ.AFY VFRONIR]NA ERICES SR PR -INTER.PRETE POUR IICATEA‘VI PRI

- ECONOMIST JICA STUDY TEAM

r MEMB}:R OF JICA STUDY 'IEAM : _'

; DIRECTEUR GENERAL DES EAUX'ET FORETS

- ‘;ERV]C'}; DU DEVELOPPF MENT FORFST!ER

- SOUS PREFET DE MANJAKANDRLANA

- DIRECTEUR INTERREGIONAL DES EAUX ET

- CHARGEE DE LA PROGR.AMMATION REGIONALE
AU NIVEAU DE LA DIRECTION DE PROGRAMMA -
TIONDELONE =~ | |

- CHEF DE SERVICE DES EQUIPh}vIENTS URBAINS
ET PUBLICS DU MINISTERE DE L'AMENAGEMEN'I
DU TERRITOIRE ET DE LA VILLE o

-SUB LEADER, JICA TEAM

ADVi(‘,OR, JICA TEAM
- AMBASSADE DE I APON

E'\IPERT JICA o f




i ¥

e ERAKES (MEEBEEOEAREES) D

mmmmmmmxmwnmmmEMMmm
FOR
Pmnmmﬂmmmwmwmmmmmmmmmmmmmr
ON
wmm&mmwmmmmwmm&mﬂmmmﬂmmmmmm
IN
-_mmm&mm-

o The JICA Study team represented by Mr MIYATAKE Susumu, ‘?;ub Team Leader, and. the :

o Ivhmstry of Water and Forest, Madagascar (heremaﬁer :eferred to as ‘MEF’) mpresented by Mr

e RAMBERSON Fram;ms Rlchard, Inter-regional Director for Antananarivo 01ganmed the Joint
_ Steermg ComnutteeMeeinng (heremaﬁer mﬁan'ed to as “the Meetmg") at the meehng room in the
HeadquaxtersofMEF onll Ochober 1999

o ThemmnmsuespresentedanddusumeeddunngtheMeehngareasﬁ)Bow& e

1 ’I‘he unplementatlon ofthe Pilot Study has been oontmuousbr ca\rned out in eac.h vﬂ]age of

o 'I‘heob)ectweoftheM hnglstorevmtlmpmgm&ofthePlthtudyonFeambﬂJtySwdyon N
 Watershed Management i Mantasoa and Tsiazompaniry in Madsgascar (herein after reforred

. _toas“thepmject’) andwdmmasﬂlebaszcmmeptonwawmhedmanagementplanmmg |

o waschamadbyMr RamhersonF Rmhardamiltwaspmmededmamordarmw:thﬂleagenda

. _ 'slmwnmﬂleatmdnedpaper Thehstofparmpantmsa]soaﬂndxedmmmth. ' '

B Mantasoa and Tsxazonpamry wmth some pmgmes and substantsal achxevement It i8, however, -
reporﬁedthat some operatxonshave notbeen starbedyetor been behmdofthe ongmalsdmedule

duetommmltmentofdmlyag:wﬂtmeacuvmwmthewllage&

: attenhonont}usmatterﬁ)rsumessofthxspmgrmm& '

—121-

| . 2. It:sneededmsetupappmpnatecountenmasummﬁﬁderpmductnnmordermmamgeﬁre |
- oontmlthatoﬁenmmmAntanamnVOregmn'I'heJICAstudyteamm]lpayaspemal
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3. Addendum to the programme of Pilot Study was explained by the JICA Study Team,
Feasibility study for hydmelectnc power supply at Analannhoatra will be involved in this Pilot
. Study. And, an appimtlon of ZODAFARB will be carried out in Tsxammpamry area during the
peru)d of Pilot bmdy in order to motlvate villagers to parthpaw aﬁ'orestanon activity by their

untlatlves

- 4 M]dterm evaluat:on for Pilot Study wﬂl be oonducted in eariy November 99 by the vﬂlagers
* with techmml asslstame of NGO (GOA]KA) Main objed:lve of the mxdterm evaluatlon isto help
wllagers establmh the selfdsustename mechalmm ﬁ)r future watershed management by their

o lrutaahves '

| ,' : 5 Basxc oomept of “Waters}ved Management P}an” was preeenbed by Mr. MIYATAKE Susumu .
: andspemﬁcpomts wem h}ghhgh{xadwhxch am explmﬁedm thedommentpmpamdbytheJICA' |

_ Team. JICA Stmiy Team weknmes any quesbnn or commenfa fmm the pammpants or mlevant L

_ aut}wnt:es uponthehasx:comeptanyinmetodevebpﬂ\eulumate watershed xmnagementplan_ ._j
'_ofthepm‘.teﬁ | e |

Antanananvo 130dober 1999

S Mr RAMBERSONFraxmm Rmhatd _' Mr MIYATAKE Susumu
: .-—_Interreg;onaanectori)rAntanananvo Lo =:'__-_"'SubTeamI_eader i
__MmsixyofWaterandFomt R '.“_JICASmdyTeam

Vodngwerr o dwan

| o .".‘1‘22— o



Attachment
~ Agenda of the meeting

LPesesy
| nm"fmmectmmhm
| 2)Addendummthe dmmm
_ *Feamhﬂlty‘“‘d?mhydmelechwm |
"APplmhmofzoDAFABB e
&mmgmmﬁrmmm
Purpoee,method ﬂndschedule
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FICHE DE PRESENCE
du 11 Octobre 1999

NOMS

INSTITUTIONS -

| - RAMBELOSON Erangois Richard

2 - RAZAFIMAHATRATRA Mahefason
3- RAHARISOA Henrison Roland

4 - RAZAFINTSALAMA Claudic

5 . RAZAFINDRIAKA Benic V.

6 - RABEMANANJARA Rivo

7_; TATA Henri

8 - RAOLINJATOVO Geéudvitve

9 RANDRIANARITIANA Pierrot

10- RANIRINARISON A, Florence

- Rmmmum} ;_uaij_ﬁ Pierre

12 NAKAMURA Masahl.ko
13- MIYATAKE Susumu '
14 SAWANOBORI Yoshlhxde

15 RAVELOARISOA Juliana

Dirccteur interrégional des Eaux et Foréts
Antanananvo _
DIrectxon de Ia Gesnon Du:ablc des Ressourccs

Forestitres (DGDRY), Ministere des Eaux et -
Foréts Dmsmn Bassms Vcrsants n

Chéf de Div:stbﬁ Rébonséméﬁt a la DzrecuOnde 1.5.1
Gestion Durable des Ressources Forestitres
(DGDRF) Mmlstére des Eaux et Foréts T

Chef Cu'conscnptmn des Eaux et Foréts

Amanananvo

Offlce Nauonal pour l' Envnronncmem
(ONE)fProgrammauon Régmnal

Mxmst&re de I'Envuonnemenl, Chef de Dmsxon de

Naturclles

2| 1a Contribution 4 1a Gestion des Ressources

Mmlstére de l'Envuonnemem B
Collaborateur Technique ala Duecuon de la
Protection et de la Polmquc Enwronnementale :
Tl 409-08 o

Mlmstére de 1'Agncuhure Programme PPI
Cbef Cellule Envu"onnemem o

Mimstére del Agnculture
Duechon du Géme Rural

Mxmstérc dc l’Elevagc Chef Serwce des Ammaux
a cycie court

Secrétanal Mulh Ballieurs, Programme : .. |
Envnronnemental II S

J ICA Expert
Sub I..eader, HCA
Member of HCA Study Team

Imerprete Pour JICA Team :

_'.4124'~_ |
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Amendment Of Agreement
On : '
Implementation of Participatory Watershed management Program

- Three parties of the JICA Study Team Ministry of Water and For&sts of the Govemment of

Madagascar and Gasy Ory Azo lkaronhan Ampivoarana agreed to amend the AGREEMENT
madeonthedayoprnl261999asmefoIlovnng '

..1‘
)

The operahonai pmgram of hydmelednc (2~3KW) set shall be added as No.9 operatton in the

- village of Analamihoatra of Attached paper No.1. .
. ZODAFARB program shallbeapplled msomewllages underttefomﬁryactmtymAttadwed

paper No.1. .
The amount of seventeen m;lhon ﬁve hundred thousand FMG for hydroelecb'nc set shatl bei in

. Analamihoatra ofAttad\ed paper No.2.

'--Thusmmm%smadeonmedayofmbemewgsbymreepamsmroughme'r

'_auﬂmzedrepresentatves

© UAPANOVERESEASFORESTRY
" CONSULANTS ASSOCIATION

 MIYATAKE Susumu -
" SubTeamlieader . _i- Duedeur '_

. Sub'Team Leader

Feas:biiitysmdyonWamrshed‘ Managemem

- _In Mantasoa andenazornpamry

1

i1
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MINUTES OF THE MEETING
ON
THE INTER]M REPORT
OF
WATERS}IED MANAGFMENT IN MANTASOA AND TSIAZOMPANIRY
'IN
MADAGASCAR

. __In pursuant to the ob]ectlves of the Scope of Work for the Feae1b111ty Study on
: Watershed Management in Mantasoa and Tsmzompann'y in Madagascar (heremafter o
. referred to as “the Study” ) s1gned on 3 October 1997 Japan Internatmnal Cooperatlon _
- Agency (heremafter referred to as “JICA”) dlspatched the Study Team headed by Mr.
: HANDATsutomu from 21 Apnlto 9 June, 2000 ' -- S -

- The Study Team had aubnntbed twenty (20) coples of the Intenm Report to the °
_ Madagascar 51de and held the meetmg of Jomt Gommlttee on 26 Apn], 2000 w1th the_ L
Madagascar authontlea and counterparts headed by Mr RAMBELOSON Frang:ms i
_Rmhard Dlrector of Dn'ectlon Inter reglon mANTANANARIVO Mlmatry of Water and

= Forests ' : : _ L

" The List of _ateaata for the meetmgls ahown mAppendlx IR

o The"realdte'aavee].l as oonlmenta: from the meetmg are as foﬂoarsi" T

- 1 The Madagaecar alde and the J'ICA Study Team dlscussed the Intenm Report and j
- both part:ee agreed upon the contents of the Report w1th aome conﬁrmatlon and ‘__

suggeatmn aa shown in Appendlx 2

2 Both aldea fully agreed to eooperate each other to 1mplement eﬁectlvely the e
o . Partlclpatory Watershed Management Program to achleve the ob3ectwes of the Study

126



Antananarivo, 28% April, 2000

- Mr. RAMBELOSON Francms Rlchard T M, HANDA Tsutomu“f
_ _'.Dlrector U SR ’I‘eam Leader |
- :_Dn-ectmn Inter reglon m ANTANANARIVO ; __JICAStudyTeam :
Ministry of Water and Forest& R Japan '
'Madagascar ' N
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