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ASIA-PACIFIC
ECONOMIC COOPERATION
(APEC)

APEC Project Database

Project SME 01/1998T Budget Year: 1998

Number :
Leading APEC  Ad Hoc Policy Level Group on Small and Medium Enterpr

Forum:

Project Name:

Objectives:

Background
Information:

Summary Of The
Project:

Training and Certification Program for Small Business
Counsellors

The objective of the project is to recognize and sustain the
small business consulting profession.accross the region. The
proposed project would create an APEC-wide training program
and a certification process for small business advisors and
counsellors endorsed by all participating economies. It aims to
establish an infrastructure to manage the program and ensure
comparable services across the region on a sustained basis

Extension of project SME 04/97T Enterpnse Development
Program

The project will establish an infrastructure that will ensure
lasting benefits to the small and medivm enterprises within the

'APEC Region. It will train Small Business Counsellors

through distance mode learning, certify their competency and

- sustain a pool of resources persons for a limited period to assist

Expected Output:

national learning centers. The program will lead to certification
process recognized by all participating economies.

Establishement of an International Advisory Group of
Experts; Workplan and timelines; Workshops to adapt
materials to local situation; Identification of Institute for
Small Business Couseliors (ISBC); Program Design using

_ distance learning mode; Training Modules: self-learning
- guides; and Idcntlfnystabhsh Learning Dehvcry Centers
(LDC)




SME 01/1998T

. Expected B’éii‘éﬁt

P e e

Involvement of
Other Fora:

Business
Involvement:

Academic/NGO
Involvement:

Sourc of Funding Partly APEC-Funded & Partly Self-Funded

Related Dates (format mm/yy) -
Expected Start lol-98 JlActual Start 01-98
Expected End |12-98 ' ~ {lActualEnd _J

Project Keywords ~ extension project, Human Resources Development, Small
' and Medium-sized enterprises, TILF project, training

’rimary Priority Encohuraging the growth of SMES
" (theme) '

Relevant Priority Developing Human Capital
(theme) '

Primary Initiatives:
Relevant Initiatives:

Project Status: In Progress
' ~68—



SME 01/1998T

L

" Reason Description:” s } 4. £.171;
A I TR AT A & TR
Project Output Fact )
Sheet: .
_ Project Overseer
Contact: Fortuna T. dela Pena
Address: [SSI Bldg, E. Jacinto Street
UP Campus, Diliman, Quezon
City 1101
Tel: 63-2-920 6923 |
Fax: -Jl63-2-927-1034 | |
Zmail: serdef@upissi.ph.net
Member Econony: |[Republic of the Philippines

Relevant Attachments:
Remarks:

[APEC Project Database hbm.e page]




SME,02/1999T

AR A VLN
ST INIY
| BOXRL I R

ASIA-PACIFIC - v
ECONOMIC COOPERATION
(APEC) :
APEC Project Database .

Projcct SME 02/1999T Budget Year:1999
Number : :

Leading APEC  Ad Hoc Policy Leve] Group on Small and Medium Enterpr
Forum: ’

Project Name:  Training and Certification Program for Small Business
Counsellors - Phase I, August 1999 to April 2001

Objectives: The objective of the Project is to recognize and sustain small
business counselling profession across the APEC region and
enhance the competitiveness of SMEs int he global market.
This project is participated in by 11 economies.

Background Phase I outputs/deliverables are the establishment of the

Information: International Advisory Group of Experts who provided the
direction, guidance and review of plans, the identification of
core competencies of counsellors based on a survey conducted
in the participating economies, development of core modules
for training small business counsellors. Phase II putputs are:
the development of all documents required for
theestablishment of the delivery structure for the Program, i.e.
the network of PAEC Institutes of Small Business
COunsellors. These documents include (a) the by-laws of code
of ethics and professionas standards, memoranda of
understanding, requests for proposal for the APEC Institute,
Economy Institutes, Learning Delivvery Centers, budget,
marketing plan, etc.; (b) development of training materials for
the self-directed core training modules and workshop
components of the Program.

Summary Of The
Project:
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SME 02/ 1999T
Expected Output:

Expected Benefit:

Involvement of
Other Fora:

Business
Involvement:

Academic/NGO
Involvement:

Phase I ofthis pmject for whlch fundmg id required will be
the implementaion phase, It consists of the establishment of a
mechanism for the delivery of program in all participation
APEC economies; the development of training manuals; the
training of members of Board of Govenors, training
facilitators, workshop leaders, assessors; framework for
evaluation of Program and launching of the Program, Four
more economies registered participation in the project as of
Sept 1998.

Sourc of Funding Partly APEC-Funded & Partly Self-Funded

[ ! Related Dates (format mm/yy)

<xpected Start "08-99 ' Actual Start
|Expected End l04-2001 - | Actual End

Project Keywords | Devé_lopi.r.lg Human Capital, Encouraging the growth of

~ SMEs, extension project, Human Resources Development,
Small and Medium-sized enterprises, training
Primary Priority Encouraging the growth of SMEs
(theme) : '

Relevant Priority
(theme)

Developing Human Capital




LS ULILYYY L

Primary Initiatives: T P T S A S L PR

Relevant Initiatives:
Project Status: In Progress

Reason Description:

Project Qutput Fact

Sheet:

[ Project Overseer

[Contact: Prof. Fortunato T. dela Pena

Address: : Small Enterprises Research &
Development Foundation, Inc.
(SERDEFE)
E. Virata Hall, UPISSI bldg,
E. Jacinto Street, Diliman
Quezon City 1101

[Tek: ||63-2-920-6923

' fFax: | 1163-2-927-1034
lEmail: serdef @ upissi.ph.net A
I:1“/[t=:[11ber Econony: |{Republic of the Philippinés

Relevant Attachments:
Remarks:

- [APEC Project Database home page]




2000/ SME/PLG/ 1t

POLICY LEVEL GROUP ON SMALL AND MEDIUM
ENTERPRISES MEETING

APEC TRAINING AND CERTIFICATION PROGRAM FOR SMALL BUSINESS
COUNSELLORS (PHASE IIT)

PHILIPPINES

Small and Medium Enterprises Ministerial Meeting

- 20-24 June 2000
Bandar Seri Begawan
Brunei Darussalam
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5.1

PROGRESS REPORT"
BASIC INFORMATION

Date: June 2000
Number and Name of Project
APEC PROJECT Code: SME 02/99T

Name : APEC TRAINING AND CERTIFICATION PROGRAM FOR SMALL
BUSINESS COUNSELLORS (Phase [1I)

Name of Working Group

APEC 'Policy Level Group for Small and Medium Enterprises (PL.G SME)

Project Overseer

Professor Fortunato T. dela Pefia -

Executive Director ' :

Small Enterprises Research and Development Foundation Inc. (SERDEF)
E. Virata Hall UPISSI Bldg.
E. Jacinto Street, Diliman

Diliman, Quezon City 1101, Philippines

Tel. (63-2) 920 6923
Fax. (63-2) 927 1034
E-mail: serdef@upissi.ph.net & sta@upissi.ph.net

This APEC, project is co-led by the Philippines and Canada.

Philippines : Ms. Scnia Tiong-Aquino
Canada  : Ms. Nancy Graham / Christine Winiarz Searle

Brief description of beneficiaries and benefits, linkages with other fora/private sector, -
contribution to priorities laid down by Leaders or Ministers and TILF objectives and
whether the anticipated results have been achieved o

Brief descripﬁon of projéct, beneficiaries and benefits

The objective of the APEC Training and Certification Program for Small Business

~ Counsellors is to recognize and sustain counselling in small businesses in the APEC

region with the end in view of enhancing themanagement performance of SMEs through
education, and ultimately competitiveness of SMEs in the global market.



5.2
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Phase Il1 is composed of activities that will prepare the economies in implementing their
plans and the setection/organization of the APEC Interational Network of lnstitute for
small Business Counsellors.

The Program consists of the development of two training programs. One program is
designed for heads of economy institutes who will implement the Program and another is
aimed to train tutors, assessors and workshop facilitators; a face-to-face workshop
among the heads of the Economy Institutes and the estabhshmcnt of and APEC
certification standard for counsellors.

The direct beneficiaries of the project are small business counseliors and ultimately the
SMEs in the participating APEC economies. The project aims to increase the supply of
qualified small business counsellors who can provide quality service to SMEs. The
counsellors will be certified according to standards and/or criteria that will be recognized
in APEC, which will allow for greater employment opportunities and labour market

" mobility in the region.

The beneficiaries are the eleven participating economies, namely, Australia, Canada,
Chinese Taipei, Hong Kong China , Indonesia, Japan, Mexico, Papua New Guinea,
Philippines, Singapore, and United States During the SME Ministerial Meeting in 1998,
Chile, Malaysia, the People’s Repubhc of China and Thailand have requested to join the
project. The participating economies will benefit from innovative training methods, e.g.
Interet-based training, distance learning. :

Linkages with oiher fora/private sector

| This pro_ject is linked with several other API:C projects, e.g. the APEC Chief Human

Resources Officer Network Project, the Establishment of APEC Study Centres and the
APEC Centre Jfor Entreprenieurship Developmem of SMEs. These projects focus on the

- establishment of infrastructures which will be used in the development of human

resources to benefit SMEs. SMEs is a cross cutting concern of the HRD Working Group
as remforced in the 21* HRD Working Group Meeting held 25 January 2000 .

This iject is promoted within the private sector, which is the source of supply -
(counsellors) and demand (SMEs). The private sector and non-governmental institutions
directly participate as members of the International Advisory Group of Experts, initially
coming from eleven participating economies. They are responsxble for the Project
lmplerncntatlon in theu' economy .

Co_ntr:buuon to priorities laid down by Leaders or Ministers and TILF objectives..

The APEC leaders assigned high priority to the development of human resources and to the
growth of SMEs as contained in a Joint Statement in 1696. At their meetings held in 1997
and 1998, the APEC SME Ministers emphasized the importance of enhancing the
competmveness of small businesses and committed their economies to the implementation
of the Training and Certification Program for Small Business Counsellors. In 1998, the

: __.?5_.
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project was listed as a priority in the Joint Ministerial Statement.

its objectives are:

. To address the quality of human resources that will support/enable SMEs to
withstand/survive in the context of the frade and investment liberalization;

. To increasing the supply of qualified small business counseliors and enhancing
employment opportunities for counsellors;

. To demonstrate cooperation in training among member economies;

. To use innovative training methods, i.e. dlstance lecaming technologies, mcludmg

the use of Intemet

The 6™ Ministerial Meeting of the APEC Ministers Reésponsible for Small and Medium
Enterprises held in Christchurch, New Zealand on 27 — 28 April 1999, endorsed projects
to help SMEs develop their capabilities through appropriate training programs. The
Ministers requested the HRD Working Group to expand SME related programs
mciudlng the fast tracking of efforts on mutua] recognition of quahf ications across APEC
economies. :

Achieved anticipated results
The antic_ipat_ed results for Phase Il of the project include:

The establishment of

.# A proposed Coordinating Council to be led by the PLG SME Chalr and membershlp

of which will be composed of the heads or representatives of the participating
~‘economies, The Council shall organize the network of Economy institutes which
shall be responsible for the certification of counsellor;

* . Network of Economy Institutes and their Learning Dehvery Ccnters Iooatcd in
'strateglc places where leamers-counsellors are able to register for self-directed

training programs leading to the devclopment of competencies in counselling;

» Group of assessors who will evaluate the skills and competencies of counsellors
leadmg to an APEC Certification;

e A Mutual Recognition Agreement (MRA) to facilitate the accreditation of APEG
Small Business counsellors after completion of the prescribed Program in their
respective economies. The MRA will recognize the practice of small business
counselling/ consulting within each partlclpaung ECONOMY across the APEC region

¢ Training programs for the heads of the economy institutes and another for a5S€sSOTS,
master trainors, and workshop facilitators .

_76 i



6. Brief description of planned profect outputs

Phase 11t of the Project has the following planned outputs:

The development of Training/Learning Packages to be used in training the
heads of Economy-level institutions or their representatives. The Economy
Institutes are expected to implement the Program through a network of Leaming
Delivery Centers;

The development of Training/Learning Packages to be used in training
assessors, master tutors, workshop facilitators who will be responsible in
transferring the technology within their economy as the Program is implemented;
The development of an operations manual for the use of trainers and assessors in
the Program;

" . The development of the Assessment Scheme for the certification process;

The development of a Mutual Recognition Agreement for the practise of
counselling/consultancy by APEC certified counsellors within the APEEC Region
The preparation of an Evaluation Scheme to assess the performance of Economy
Institutes as APEC standards are upheld in the practice of counseling ;

Design and construction of a website; _ '
Establishment of the Coordinating Council for the Training and Certification
Program for Small Business Counseilors with the PLG SME Chair as the ad hoc
chair of the council.; ‘
Meeting of the heads ofthe Economy Instltute to orgamze themselves into a
Coordinating Council and agree on the policies and procedires which were -
drawn up from Phases [ & II; and

Preparatory activities leading to the planning and launchmg of the
implementation phase in all participating economies; _

Preparatory activities leading to the planning and ldzmching of the Program ‘at
the PLGG SME Meeting in 2001

7. Planned phases of project, including publication/dissemination, with dates of each phase,
and any variance from the original schedule. Please note dates in italics as the revised
timelines as a resull of the meeting of the International Advisory Group of Experts and
guidance of the APEC Program Director.

Start Date | End Date Variance
Development of teaching/leaming 200
packages for the heads of Economy Sept. 1999 Feb 2000
Institute and the assessors/tutors/ . ' '
facilitators/workshop leaders (contracy) | Dec 1999 August 2000 | August 2000
: B Contract signed '

=TT




Finalization of Training Packages Nov 1999 Jan 2000
Development of Mutual Recognition | July 2000 Sept 2000
Agreement (contract)
Training of 5 groups of people involved
in the Delivery Infrastructure '
s Prog A:-Ceordinating Council _
Mar 2000 Aprit 2000
February 2001 | March 2001 March 2001
« Prog B: Assessors, Master T
trainors, Workshop leaders, April 2000 May 2000
Facilitators & LDC Managers Mareh 2001 April 2001 April 2001
Establishment of Delivery lnfrastructurc
for the Program
Selection of Economy Institutes Sept 1999 Jan 2000 January 2001
Sept 1999 Dec 2000
Development of Assessment Scheme Jull 2000 August 2000
International Advisory Group of Experts March 2000 | June 2000 o
June 2001 “June 2001
.First face to face meeting of thc June 2000 March 2001
Coordmatmg Council June 2001 June200! -
Launchmg of Pilot Project for testing Dec 2001 ~
materials and operations of LDCs
. Launchmg of pilot projects for
testing materials June 2000 _
: Sept 20001 June 2001 June 2001
s  Launching of Overall Program .
| Nov 2000 March 2001 -
June 2001 June 2001
Development of master Website &
Promotional Materials ' : : :
*  Development of website July 2000 Sept 2000
¢ Development of prornotlonal Mar 2000 Dec 2000
materials '
Development of the Evaluation Nov 2000 March 2001
Framewotk (coniract) January 2001 | May 2001

-8~




8. Funding sources and amounts

Funding came from the APEC Trade and Investment Liberalization and Facilitation (TILF)
Fund.

TILF Funding | Cash and in-kind contribution of economies

Phase I11 US349.553 pocket &

counterpart contributions from co-leaders Canada and
Philippines)

Eco

functions .

STATUS/PROGRESS AND PROBLEMS
8. Current status of project

Continu

to national and organizational

replaced.

participating economie - ' —-02
June 2000. '

Novémb
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2000/ SME/ PLG /12

POLICY LEVEL GROUP ON SMALL AND MEDIUM
ENTERPRISES MEETING

TRAINING AND CERTIFICATION PROGRAM FOR SMALL BUSINESS
COUNSELLORS PHASE III

PHILIPPINES -

Small and Medium Enterprises Ministerial Meeting

20-24 June 2000
Bandar Seri Begawan
Brunei Darussalam
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Proposal T'o Develop

Program Learning Materials
For the Training of Facilitators/Tutors, Workshop Leaders,
Assessors and Managers of Learning Delivery Centers

" For the _
APEC International Network of Institutes for
Small Business Counsellors (APEC IISBC)

November 15, 1999
Submitted by:

Kathie Kunkel Holland cMC
Certified Management Consultants
4270 Aloma Avenue, Suite 124-51C
Winter Park, FL 32792-9424 USA
Voice: 407-977-9774
Facsimile: 407-977-9775
Email: kholland @ cmconsultants.com

Goal:

The APEC Intcrﬂétional Network of Institutes for Small Businéss Counsellors (APEC ISBC) has
established a go.allto develop Pfogram Learning Manuals for thé training and development of
Fac;htators!'rutors Workshop Leaders, Assessors, and Managers of Learmng Dehvery Centers
involved in the thwork of Institutes. Certified Management Consultants (CMC), under the

dll’CCthl‘l of Kathlc Kunkel Holland, proposes to contract wnh APEC to accomphsh this goal

—83—
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APEC IISBC Program Lear:iﬁg Matetials Proposal l

PROJECT DESCRIPTION

Scope of Project
Design and develop comprehensive training materials for use by the Facilitators/T utors, Workshop
Leaders, Assessors and Managers of'Lea'ming Delivery Centers involved in the ISBC. This will
* entail the identification and\revie#v of existing materials in participating and non-participating
economies to select and apply best p'racticés for the ISBC.
Prdject Goals
- 1. Provide comprehcnsive training materials to insﬁre learning, knowledge, and ease of use of the
pa:fticipan.:t/consultant training modules to maxirﬁize the éssirﬁiiation of the .core competencies.
2. 'Apply adult leamning theory in the instructional desi gn to insure maximurﬁ assimilation of
content.
3. Enhanlde the learning process by creating intera‘ctivé. training programs that combine the various
methods byi which adults' leamn: hearing, seeing, doing, and reading, |
- 4. Design materials, 'docur’nents, and instruétions adaptable to the diverse cultures of the many
economies involved in ISBC. |
Audience Profile
1. Heac_l.é of Economy Institutes
2.‘ Facihtétofs/'l‘ ﬁtoré, Workshop Leaders, Asseésors and Managers of Learning Delivery Centers in
the delivery of training particip.ams/.co.nsultants v#ho will be certified upon satisfactorily

completing the program.



‘ APECIISBC Program Learning Materials Proposal '

Content to be Created by CMC:

1. Program A training maferials,

] L[s@m: Heads of Economy Institutes

] m: Program A, a 40 hour program will educate the'Heads;of the Ecoﬁomy Institutes on
the overall and enabling/leaming objectives of the Program offered under Phase III.

o Content: Agenda and session materials inch_;lding enabling objectivés, annotated coverage,
suggested methodologies per session/set of tépics, suggested time lapse, guidelines for
delivery, and evaluation forms to determine how much participants learned from Pfogram A,
Session topics to be.deténnined by needs assessment.

2. Program Lf:.aming Manual and Program B (80 hours.)

ﬁ Users: Facilitators/’l‘ utors, Worklshopl Lcad_ers, Assessors fglnd Man.a,;gers of LDCS.

o Purpose: Program B, an 80-hour train-the-trainer profg.ram will prepare the Users to deliver
the program in'their 6wn economies. These materials Will also be used in Economy Institutes
and Learning Delivery Centers to train the participants/conéulfants.

o Contens: Introductory module will describe adult leammg and practical applications of such.
Onc instructor's module for each training module. Each module will contaxn step- by step
detailed guidelines for delivering the program content, leading and evaluating training
activities, and evaluating p.articip.ants‘ learning. Instructor moduleg will be consistent \;vith _
the core competencies and fraining modﬁles to Be offered to lézamgrS'

(paﬁicipants!consultants.)



* Training activities, such as cases, exercises, and role-play, will be based on adult learning

principles.

APEC IISBC Program Learning Materials Proposal ,I

* Each instructor module will contain program overall and session enabling/learning

_

objectives; annotated coverage; suggested methodologies per session/topic; suggested
time lapse; demonstrations of how to use training materials; suggestions for adaptation
for cultural differences within the economies, and evaluation techniques to measure
learning that takes place duﬁng the training.
; Content will be focused on 'tulow to best &e:liver the training to achieve the goals of the
. ISBC.
= Resource materials and bibliographic references.
. Self—cvaluatiq'n instrurnenté for the Facilitators/Tutors, Workshop Leaders, Ass_esso_rs and
Managers of Learning Deﬁvery Centers to assess how much they learned from Program B.
3. Qualification criteria for seleétion'of pa.rticipa.nts/consultants who will undergo the Training
Program for Cértit}cation Qf Small Business Counsellors conducted during Phase 1I1. Crité'ria
will identify candidates who can best transfef the technology and skills as well as insure
standards in the delivery of the Program,
4. Cr'i.teri.a for selection gnd evalﬁatioh of the._skills and competencics of the Facilitators/Tutors,

Workshop Leaders, Assessbrs and Managers of Learning Delivery Centers.
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5. Evaluation instruments for the Training Program for Ceriification of Small Business Counsellors
to measure participant/consultants' satisfaction with the content, instructor's presentation skills,

and transferability of the content to practical application.

APEC IISBC Program Learning Materials Proposal |

6. Self-assessment instruments for use/adaptation of Facilitators/Tutors, Workshop Leaders,

Assessors and Managers of Leaning Delivery Centers when training their counterparts in their

econormies.

STAGES OF DEVELOPMENT

Certified Management Consultants (CMC) will accomplish this engagement in five phases. The end
results will be program leaming manuals and materials to guide and implement the program in the

APEC economies. These manuals and materials will be delivered in both hard copy and electronic

format.

Phase 1: Analysis

CMC will survey existing materials of pénicipating APEC economies and non-APEC economies to
select relevant, appropriate materials to be included as resource materials and bibliographic

references. A needs analysis will be conducted of the ISBDC Experts to determine ény additional

needed information.

Phase 2: Design



CMC will pr_epal_'e_ det_ail;d design_documcntation for the project. This includes specifications for the
program operations and processes, and design of materials. APEC ISBDC wnll be asked to rcvmw
the design documents and make modxﬁcatmns if necessary, prior to the beginning of the next phase.

Upon acceptance of the design documents, the Prototype phase will begin.

' | . APEC IISBC Program Learning Materials Proposal ’

Phase 3: Prototype

The design documents will be uséd to create a rapid prototype of the program materials. The
prototype is intended to verify ﬁateﬁals design and.ifunctions. It will not be .a completely operational
program, but will provide enbugh functionality to allow an evaluation of the materials design and
d'evelopment. APEC ISBC will be asked to review the prototypé and make.neccssary modifications

prior to bcginning full-scale development. Upon acceptance of the prototype, the Development

phase will begin.

Phase 4: Development |

The prototype materia)s will be the basis for final de.veloprnent of the program. Development of the

materials includes making the materials complctely'operatioﬁal functional and any work for

pnntmglduphcatmg APEC IISBC will be asked to review the aIpha version of the program

materials, and make modlﬁcatxons if necessary. A beta version of the materials will be dehvered to

APEC IISB'C fora ﬁnal review. Upon acceptance of the final program 'matcxiais, duplication of the.
| hard copy and electromc wpy will begin.

Phase 5: Final Dehvery



One copy of the final program materials and one electrofiic t'::bp;f will be delivered to APEC TISBC,
Any materials provided to CMC for use in the design and development of the program materials will

be returned at this tinve.

I APEC IISBC Program Learning Materials Proposal l

DELIVERABLES
Overview
This time]ine is bééed on the proj éct as outlined in this proposal, as well as:
u] APEC'S Request for Proposal and awarding o.f'this contract on 2_0 November 1999,
a timely receipt of current relevant program teaching/learning manua_ls/packagés requested
from APEC and non-APEC Economies, and
0 APEC IISBC's progress reviews identified in the 5 phases above, Ten (10) business days Will
be allocated for review of each phage by APEC IISBC,
Revisions or changes to this propésal, the scope of this project,. or extended length of APEC review

time will affect the delivery time and this timeline.

Schedule

Analysis 4 January 2000

Survey of existing materials

Design ' | | 15 February 2000
Specifications for operations and processes, design of printed materials, : : -

Prototype



Program A and B agendas, Lgam_ing Manual outlinq, drafts of other do'qumen‘t,s. 31 _March 2000

Redesign of all documents to comply with recommendations from APEC, 30 April 2000
Final Delivery 30 June 2000

All documents finalized and delivered in hard copy and electronic media;

APEC IISBC Program Learui—ng Materials Proposal

CMC Deliverables

Detailed Design Documents as listed on pages 4:through 6 of this proposal.

Prototype
Alpha Version of Program Documents
Beta Version of Program Documents

Final Program Documents

APEC HSBC Deliverables

Deliver all reference matesials to CMC.
Provide contacts for relevant materials in APEC and non-APEC economies to CMC.,

Provide all requested documents, information, definitions, and materials in a timely manner to

enable CMC to perform according to the timeline.
Announce support for this project to all key APEC project members to ensure all organizations

and individuals involved understand the purpose and importance o:f this project.



‘s Appoint one person to act as liaison with CMC for changes and revisions requested of CMC as a
result of each materials review. This will ensure clear communication about changes to be

implemented.

* Provide payment to CMC within thirty (30) days of invoice if our work has been delivered

according to this agreement.

! ) _ APEC IISBC Program Learning Materials Proposal '

OBLIGATIONS

Billing Procedures
CMC,reqﬁires a minimum deposit of 30% of the total project investment to begin the design and
development phases of production. This should be in the form of 2 check payable in U.S. dollars

made payable to Certified Management Consultants. The remaining balance can be divided into

several payments as follows:

1. Upon delivery of Design Documents - 20%. B

2. Upon delivery of f’rototype program materials - 20%.
3. Upon _delivery of Alphe_l vefsion -20%.
‘4. Upon delivery of the Final program materials - 10%.

Owne.rship Rights

- 10
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; Intcli;_ctual P‘r'operty Rights: Certified Management Consultants conveys all rights to APEC IISBC to
.thel materia'ls created under this contract. |
Out of Scope Procedures
This list is not intended to be all inclusive of work that is deemed to be beyond the scope of this
project, but as an example. CMC .rnay perform any of these items, as well as other items out of the
scope of this i)roject. Notification will be given to APEC OSBC if any item‘requested is out of the

scope of this project. A separate written quote will be submitted prior to beginning any work on out

- APEC IISBC Program Learning Materials Proposal

Out of scope items include but are not limited to:

of scope tasks.

1. Design and devclopmcnf of additional documents not listed in this proposal. -

- 2. Additional hard copies of the finished program materials.
3. Travel
4. Design and development of additional features or functions of the program not listed in the

outline included it the proposal.

- Change Orders
CMC's review pro’ceés includes a series of reviews by APEC IISBC to solicit your input and allow
for changes and modj ﬁ.cations lo take place at several stages of deVelopment; This process has been
qre'atcd to optimize the 's':t'ages during development where change_s can be made easily and without -
major 'disrupti.on to lthe overall design of the program materials. This review process is to énsure the

most efficient production process and a strict adherence to the project timeline,
11
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If for some reason the review process is not followed, a change order will be required at a fee of.
$75.00 per hour for the number of hours required to complete the requested change. CMC will

notify APEC IISBC in advance if any 1equest will require a change order.

IL ‘ APEC IISBC Program Learning Materials Proposal ‘I

The following instances will require a‘change order:

1. Changes to the design document aft.er the design document has been approved.

2. Changes to the prototype after the prototype has been approved.

3. Changes to the alphé or betg program documents after they have been approved.

4. Changes to the final program documents after Ithe final program documents have been ﬁpprovcd.
Program Revisi.ons | |

Revisions are any changes in the program materials after tf]e final program materials hﬁve been
approved or after the final program materials have been delivered. The fee for revisions will be
based on the type and scope of the revision and is not inclu_ded in this proposal.

Up&ates |

Updgtes érc any ltl:han.ge in the content of information in the program materiais after thé final

program materials have been delivered. The fee for updates is not included in this proposﬁl.
12



PROGRAM INVESTMENT

The program's investment is based on the information outlined in this propbsal. This amount does
not include items that fall under the Out of Scope section or change orders once an item has been

approved. This investment is stated in U.S. doliars.

Investment:  $15,000.00

13
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CREDENTIALS OF CMC CONSULTANTS

Kathie Kunkel Helland CMC has been a consultant to, and trainer of entrepreneurs since 1985. Ms. Holland
has also been training business consultants since 1993. Kathie has more than 17 years management experience,
a Masters degree in Business Administration, and bachelor's degree in management.

Kathie has trained nearly 500 small business consultants throughout the United States and Indonesia. She
created the Florida Small Business Development Center Network's Counselor Professional Development & -
Certification Program. Her Professional Development Manual has been utilized by econornic development
programs to train consultants in forty-six U.S. states, Mexico, Indonesia, and Poland. The lllinois Small
Business Development Association and Puerto Rico Small Business Development Center Networks also
engaged Kathie to create comprehensive, customized, stafewide Counselor Professional Development &
Certification Programs,

A member of the prestigious Institute of Management Consultants (IMC), she has eamed the distinguished

designation of Certified Management Consultant (CMC). She is a firm proponent of IMC's Code of Ethics
(attached.)

Ms. Holland has assisted a wide variety of entrepreneurs to expand their busmesscs by capitalizing on
opportunities or solving problems. She has extensive expertise in performance improvement, competency

certification, coaching/mentoring, training and development, human resources management organizational
devclopment franchising, and strategic and business planning, :

As an active national and local member of the American Society for Training and Development, Kathie is the
year 2000 President of the Central Florida Chapter.

Kathie s also an associate member of the Association of Small Business Development Centers and has served
on the Education and Professional Development Standards Committees. Kathie belped to found the Central

Florida Chapter of the National Association of Women Business Ownors and served as Programs Chair for two
years,

Ms. Holland has been active with many local chambers of commerce as a proponent of employee trammg and
development and issues related to entrepreneurship.

Ms. Holland has been an invited speaker at nineteen national and intemational conferences. She has had
articles published in the Small Business Forum: Journal of the Association of Small Busfn'ess Development
Centers, The Florida Realtor, the Small Business Development Center Research Network newsletter, and
numerous other national and local magazines and newspapers. Kathie authored the FSBDC Professional
Development Manual, Illinois Certified Business Specialist Manual, Puerto Rico Certified Business
Consultant Manual, edited A Quick Reference Guide to Employment Laws Affecting Small Businesses, and co-
authored A Practical Guide 1o Starting and Managing a Business in Central Florida.

14
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Sharon Goode Laisure, an organizational development and training consultant, brings more than twénty years
of practical general management experience. She has a unique blend of a strong human resource management
and fiscal operational background. She is able to integrate the visionary leadership with the praclical steps of
transforming organizations, which result in streamlining processes, enhancing service, and reducing costs.

Sharon has served in executive capacities in small, medium, and large organizations for the past twenty-one
years. A former Director of Fiscal and Human Resources with Orange County Govemment, Florida, Sharon
spearheaded the intemal transformation leading to anchoring internal service delivery to the County's strategic
plan by developing key systems such as: performance measurement, performance management, and
broadbanding compensation. Sharon’s focus on increasing fiscal responsibility has resulted in significant
savings in a variety of areas: restructuring escrow accounts, improving budgetary process and renegotiating
contracts. In addition to her commitment to organizational transformation, Sharon also recognizes the
importance of individual growth. She has created a Leadership Institute, an Employee Academy and Technical
Training Center. Sharon understood the need for employees to balance work and family and, thus, support.
the creation of quality workforce initiatives, which led to Orange County’s recognition from the Central
Florida Family Magazine as one of the top 10 in a list of 100 as a “Family Friendly Workpiace",

Sharon’s commitment to the greater Orlando community has been extensive. As Co-Captain of Orlando’s “We

Want Next” Women’s National Basketball Association (WNBA) campaign, she was instrumental in creating

the community support which resulted in Orlando being selected to receive a WNBA franchise. Sharon serves

as a board member with the Boys and Girls Clubs of Central Florida, Weekends of Greater Orlando, Parent
.Resource Center, Women's Resource Center, and the Junior League Community Advisory Board.

Sharon’s educational background includes a Master's degree in Public Administration and a Bachelor's degree
in Political Science from the University of North Carolina at Chapel Hill. She has received certifications in
Benchmarks fiom the Center for Creative Leadership, and the Myers-Briggs Type Indicator, as well as
Training and Development Specialist from the University of Maryland. She is certified by the Program for
Senior Executives in State and Local Government through the John F. Kennedy School of Government at
Harvard University.  Sharon served as an adjunct faculty member in Public Administration at North Carolina
Central University and the University of Central Florida. ' '

‘Based on Sharon’s keen understanding of balancing organizational goal achievement with the day to day
management of crises, she consults with organizations, facilitates retreats and conducts workshops in a numbei
of areas including: Transforming Organizations, Strategic Planning, Managing Change, Managing Diversity,
Creating a High Performance Team, Creating and Maintaining Organizational Values, and Performance
Measures. Sharon has presented at numerous national and international conferences.

Dr. Lioyd Fernald | |
-Dr. Fernald will act as program advisor and documents editor.

15
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Institute of Management Consultants

521 Fifth Avenue, 35th Floor, New York, NY 10175-3598
http://www.imcusa.org

Code Of Ethics

We will serve our clients with integrity, competence, and objectivity.

. We will keep client information and records of client engagements confidential

and will use proprietary client information only with the client’s permission.

. We will not take advantage of confidential client information for ourselves or

our firms.

We will not.aliow conflicts of interest which provide a competltwe advantage to
one cient through our use of confidential information from another client WhO
is a direct competitor without that competitor’s permission.

. We will accept only engagements for which we are qualified by our expenence

and competence.

We will assign staff to client engagements in accord w1th their experience,
knowledge, and expertise,

We will immediately acknowledge any influences on our objec’avfty to our
clients and will offer to withdraw from a consulting engagement When our
objectivity or mtegnty may be impaired.

. We will agree independently and in advance on the basis for our fees and

expenses and will charge fees and expénses that are reasonable, legmmate,
and commensurate with the services we deliver and the re3pon51b1hty we

accept.

We will chsclose to our clients in advance any fees or comm1ss1ons that we will
receive for equipment, supplies or services we recommend to our clients.

10.We will respect the intellectual property rights of our clients, other consulﬁng

firms, and sole practitioners and will not use proprietary mfor.rnatlon or
methodologies without perniission.

11.We will not advertise our services in a deceptive manner and will not

misrepresent the consulting profession, consulting firms, or sole practltloners

12.We will report violations of this Code of Ethics.

The Council of Consulting Orgeuizations, Inc. board of directors approved this Code of Ethics on Januery 8, 1991 The
Institute of Management Consultants [IMC) is a division of the Council of Consulting Organizations, Ine.
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DESCRIPTION OF THE PROGRAMS INCLUDED IN THE CATALOG

|. Fiscal Incentives

Organism Name of the Program Description of the Program/Observations
SHCP 1, Fiscal Incentives for the General Deposit Tax payers can deduct the value of real stale thal is
Warehouses. ' used for storage of goods and merchandise.
SHCP 2. Fiscal Incentives for the Agricultural and Tax payers from the agricullural, fivestock and forestry
Forest Sectors. sectors can deduct the amount of asset taxes applicable
by declaring the sum of the investment in these seclors
{the treasury department condones taxes in the same
amount of the investrnent).
SHCP 3. Fiscal Incentives for the Primary and The ministry of the Treasury (SHCP} offers the following
Agricultural-industrial sectors. incentives: _ :
' a) Fifty percent reduction on income tax for primary
sector comparnies. -
b) An additional fwenty five percent reduction on
income tax if these companies also industrialize or
‘ market their products.
SHCP 4. Fiscal incentives to Taxpayers that Perform Tax payers thai perform small entrepreneurial activities
Small Entrepreneurial Activities. are exempt from paying income taxes.
SHCP 5. Fiscal Incentives for Air and Sea a) Taxpayers that are Mexican residents and perform
Transportation air and/or sea passenger transportation activities
and also hold 2 government permit to exploit this
industry, receive fiscal incentives applicable to the
asset fax.. '
SHCP 8, Technology Development and Adaptation | SHOP offers the following incentives:
: a} income tax deduction on donations for research and
. development funds. (up to one point five percent of
the tax payers income). And up to one percent on
donations for training programs.
b) Awards a fiscal credit for research and development
projects.
SHCP 7. New Car Tax Exemption for Compact Cars | New car tax exemption for people or companies that
of Mass Consumption. ' acquire mass consumption compact cars. -
SHCP 8. Simplification for the Fulfiliment of Fiscal Tax payers that fuffilled their fiscal obligations under the
Obligations. Simplified Scheme of the Income Tax Law urii 1295 or
untii 1997, are in ftitled to simplifications for the
fuffillment of fiscal obligations {paving {axes).
SHCP 9. Tax Consolidation Holding companies that are Mexican residents and
: control fitty percent of the total shares of other holding
{or holdings), have the option 1o practice tax
consolidation. '
SHCP 10. Fiscal Incentives for Tax Payers that Hold . | Asset tax deductions for the amount of accounts
Contracts with Decentralized Public receivable derived from contracts celebrated between
Organisms ' taxpayers and federal government .decentralized
_ organisms in concem with investments on infrastructure.
SHCP 11. Fiscal Incentives for the Agricultural, Fisca) incentives for the taxpayers of the agricuitural,
Livestock, Fishing, Mining and Railroad livestock, fishery and mining sectors that acquire diesel
Sectors. gasoline for their productive processes (machinery etc).
SHCP 12, Fiscal Incentives for the Agricuftural and People that acquire diesel gasoline for agricultural or
Forestry Sectors - . - forestry activities can deduct the amount spent.
SHCP 13, Specific Product Tax (IEPS) Retrieval. People that acquire diesel gasoline for agricultural or
: . forestry activities can deduct the amount spent.
SHCP 14, Asset Tax Exemption. Assei tax exempiion for taxpayers whose income did not

exceed twelve million pesos {one point two million
doliars approximately).

Cipi
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Organism Name of the Program Description of the Program/Observations

SHCP 15. Fiscal Incentives for the Movie Industry, Fiscal incentives for the movie industry tax payers in the
following areas:

a} National movie and short film enterprises
{producers, distributors and theater owners).

b) Promoters of non commercial cinema (educational
and cuftural).

¢} Producers that padicipate - in  international
cinematography festivals and win recognitions or
awards.
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Description of the Program/Observations

Organism Name of the Program
SHCP 16. Immediate Asset Tax Deductions on Fixeq |Full asset tax deduction for those tax payers who
- Asset Invesiments acquire new fixed assels.

SECOFI | 17. Foreign Trade Enterprise Program ECEX | ECEX Is a certificate that allows exporting enterprises to
gain several advantages in the export and production
cycle.

SECOFI | 18. Temporary Input import Program to Export | Temporary input imports, free of aggregate taxes.

. Final Products PITEX. :
SECOF| |19, Temporary service Input Import Program to | Temporary service input imporis free of aggregate taxes.
Export Final Products PITEX SERVICIOS :
SECOF! 20. Highly Exporting Enterprise Program Aggregate tax retrieval for highly exporting enterprises,
ALTEX :
SECOFI | 21. Import Tax Retrieval to Exporters DRAWBACK grants import tax retrievals on goods that
(DRA_WBACK) are incomporated to final exports,

22. Inbound Manufacturing Program Thig program allows to temporarily import goods needed
to transform, elaborate and/or repair final products
without import taxes, aggregate taxes or compensatory
tees, :

23. No Duties for Anti Poilution Equipment No duties on the imports of anti pollution equipment.

SECOFl | 24. Accelerated Depreciation for Poliution Tax payers who acquire poflution control equipment will

Control Equipment.

be able v depreciate it

form 35.75% fill 100% of the
buying price. :
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li. Exclusive Activities of the Federal Entlties

Normalization Program

Organism Name of the Program Description of the Program/Observations
SECODAM [1. Buy Sell Program (COMPRANET) Publishes information on public bidding and
governmental supply regulation.
SEcODAM |2, Publishing of Acquisition, Service, Leasing, | Publishes information on conlract regulations.
Public Works and Movable Goods
Regulation.
SECODAM |[3. Federal Formality Registry (RFT) Publishes federat government formality information.
SHCP 4, Tax Paye'r Assistance Service Publishes federal government tax information.
SECOFI Mexican Export Fairs (FEMEX) FEMEX offers financial support through BANCOMEXT,
1o build or organize export fairs.
SECOFI  |6. Mixed Commission for Export Promiotion | COMPEX is an export promolion organism. COMPEX
(COMPEX) is integrated by public and private sector
_ representatives whose job is to coordinate actions
between these sectors to eliminate red tape in external
trade matters, provide information and promote the
exponting culture in the entrepreneurial sector.
. SECOFI 7. -Spreading of Commercial Practice Spreads information on current regulation of
Regulations commercial practices. -
SECOF] 8. National Quality Award Awards superb quality levels in Mexican enterprises.
(PNC) ' _
SECOFI 8. National Export Award (PNE) Awards excellence in institutions and enterprises that
: o contribute to the development of the export sector.
SECOFI 10. National Quality Program Spreads information on official quality standards
SECOFI 11. Ceftification Systern {SICER} Quality norm cerfmcahon
SECOFI 12. National Calibration System (SNC) Spreads measures defined by SECOFI (wenght of
: ' products, standards eic).
STPS 13. Scholarships lo Support Training Previous | Supports enterprises that require to train prospective
to Contract. (PROBECAT) employees for operative jobs (previous to contract),
STPS 14. Labor Norm Program Spreads information on cumrent iabor reguiation.
STPS 15. Security Program Spreads information  on current ~on the job- security
and hygiene regulation. ) _
STPS 16. National Employment Service {SNE) Employment exchange created to facilitate human
‘ resource . hiring through the state employment
agencies. o .
SEMARNAP | 17. Fishery industry Sanitary Quality Spreads national and international regulation in
Promotion Program. ) sanilary . matters, offers courses and seminaries, and
genarates technical . recommendations fo decrease
productive process wasie.
SEMARNAP | 18. Unigue Environmental License (LAU) Groups and simplifies environmental formalmes that
: industrial plants shouid cover. With this program there
is a single process of evaluation, diagnosis and follow
up.
SAGAR [ 19. Non-processed  Agricultural  Product | Advice and orientation for the creation of Mexican

regulations and/or revision of the existing ones, in
order to guarantee the adequate and efficient
marketing of the products. .

CiPi
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Organism

Name of the Program

Description of the Program/Observations

SEMARNAP

20. User Service Promaotion Program

information on the services offered to the users of

National Waters within the Law of National Waters

framework.

«  Formularies that are required in the process of
regularization maodification andfor certification.

*  formalities required to manage national Hmit
waters.

+  National water usage rights applicabie fee sysiem.

«  Employee Directory.

«  Client Atention Service Directory.

SEMARNAP

21

National Waters User Actualization
Program

Advice and orientation on the acquisition of
concessions and penmit releases fo explode national
water resources or to use federal zones, and also, on
the control of residual discharge.

SAGAR

22,

Vegetable, Product and Sub-product

Intemational Phytosanitary Certification.

Orientation and basic advice on binational agreements,
work plans and formatlities that are required from
different couniries, to allow the enfrance of Mexican
vegetables, products and sub-products into their
territory.
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llf. information Systems

Organism I Name of the Program I Description of the Program/Observations
INFOLINES
SECOF 23, Mexican Entrepreneurial information systemm that promotes business opporiunities and
Information Systerm (SIEM)' offers insight on the SMEs support pregrams offered by SECOFL

! This system groups 16 programs On Line Seli-Diagnostic System, Compemmty Evaluation Systern, Enfrepreneurial
Guides, State Promotional Guides, International Events Program, Industrial Subcontracting System, industrial and
Commercial Opportunity Exchange, Annual Calendar of Fairs and National Exposilions, Technological Service
information System {SISTEC), Mexican Industrial Park Promotion Syster (SIMPP1), Training Promotion System,
Commercialization, Price and Intemal Promotion System {SICOMEPPI), Sectorial Information Bank (BiS), Mexican -
Foreign Promotion System (SIMPEX), Seif-Management Technical Guides, Information System of Scientific and
Technological Projects in the Environmental Area (SICTA).
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IV Orientation Services

f Description of the Program/Observations

Organism Name of the Program
ENTREPRENEURIAL ASSISTANCE MODULES .

SECOF 1. First Contact Program Orientation systern created to give information on the support
programs offered by SECOF!, entrepreneurial paperwork and the
year 2000 systems conversion. The program works through an
infoline, via intemet and via fax,

BANCOMEXT 2. On Line Info-Center Created to give information aboul the services ofiered by
. . BANCOMEXT.
SECOFI 3. National Service of Exporter | Basic consulling in export formalities and procedures.
Orientation (SNOE) _
BANCOMEXT (4. Orientation and Advice Qrientation and specialized consulting program in international
Services? tradé and foreign investment, the service is delivered through
conferences with entrepreneurs and particular case analysis.
BANCOMEXT | 5. Promotion Services The promofion services include a great number of activities, for
: ’ instance, the inclusion of exporters in directories and intermational
databases, the elaboration of market studies and the research in
trends and mercantile conditions.
BANCOMEXT {6. Sefi Diagnostic Through printed and elecironic material, Small and Medium
Enferprises evaiuate their chances to succeed in intemational
: markeis. ~
BANCOMEXT |7. BANCOMEXT Eurocenter . | Integral advise program to support conversion projects, strategic
: ' alliances andfer technological transference between Mexican and
_ o European enferprises (center based in Monterrey).
NAFIN 8. NAFIN Eurocenter integral advise program to support conversion projects, strategic
"1 alliances andfor technological transference between Mexican and
_ European enterprises (center based in Mexico City).
SEMARNAP |8. Entrepreneurial Sector Advice and orientation for the industrial sector in the following
. Environmental Management | items: poitution prevention, environmental formalify fuffillment,
Regional Support Centers. preparation of the Environmental Management Voluntary Program
. : private cerfification and environmental auditing processes.
NAFIN 10. International Strategic Financiai services to facilitate joint ventures with companies
- Alliance Program abroad.
NAFIN 11. European Community Financial services and subsidies from the European. Union to
Investment Partnership | facilitate intemational trade operations. This service is provided
. (ECIP) : through the Mexice City Eurocenter.
NAFIN 12. Treasury Services Offers - advice far enterprises in the development of corporate
. ] : financing schemes.
. : -REGIONAL OFFICES
SAGAR 3. Export Support and Orientation . and basic advice - on fruit and vegetable export
" Promotion Program procedires, through three sub-programs:
(PROAFEX). Publication and Deveiopment of the Potentlal Export Supply,
. international Event Promotion and the Agricultural Sector
Commercial Liaison System (SECSA):

2 Thig item includes six programs: 1) Information, 2) Information Serwces 3) Self- Diagnosncs 4}Adwce Services, 5)Qrientation and
Advice Services, differentiate from each other by their level ot specialization. 6)Promotion Serwr:e.s

| CiPi

—106—




V. Training, Technical Assistance and Entrepreneurial Consulting '

L- TRAINING (A fee is charged for these services)
BANCOMEXT | 1. Training and Technical Management level training in international trade issues.
Education Program3 Workshops to shape export projects.
SEP 2. Onthe Job Training On the job training. The program is an extension of the National
Technological Education System and #t is delivered through
Institutes of Technoiogy.
SEP 3. Onthe Job Competence Management and operative level training. The program is an
Training Program extension of the National ‘Technological Education System in
coliaboration with the STPS (Ministry of Labor). The services
offered vary according the [ocation of the Institute of Technology
where the training takes place.
NAFIN 14. Training Program Promotes competitivity 1o diminish the credit risk of finangial
' ] intermediaries
SEMARNAP |4, Training Program for the Training courses fo create the report of the Annual Operaiion
Report of the Annual Record (COA}.
Operation Record.,
- .- TRAINING (Free of charge)
SECOFI 5. Retail Training and Basic fraining offered to entrepreneurs of the services and
Modemization Frogram commerce seciors. o
(PROMGDE) '
SEMARNAP {15. Promotion of New Sales Orientation and basic advice for the physical and operative
Points for Fishery Products | medemization of fishery product commercial establishments. This
program offers support in the foliowing areas: market image
enhancement, spatial distribution improvement and sales point
increase. ' : _
SAGAR 6. National institute of Forest, Investigations. in order to make more efficient the use of
Agriculture and Livestack resources and improve productivity. Also, investigations are |-
investigations, (INIFAP). performed to improve agrculivral and forest technology
_ transference and adaptation mechanisms.
The institute also edit a2 technological publication and offers
courses, workshops and symposiums,

? Includes two programs; 1)Technical Education and 2)Training.
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TRAINING (Other)

BANCOMEXT

7.

International Event
Program

Training, financial support and subsidies to cover costs related with
the participation of potential export enterprises in intemational fairs,
Mexican product exhibitions abroad, exporters tours efc.
BANCOMEXT subsidizes between fifty and seventy five percent of
the cosls related with the assembly of stands, adgmission fees, efc,
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V|.- Technical Assistance and Consuiting (a fee is charged for these services)

NAFIN 8. Training and Technical Training and technical assistance, NAFIN delivers this services .
Assistahce Programn through a team of experts from private institutions and from the
(CAT) academic seclor. Every service is charged fo the user, in some
cases, NAFIN grants credits to cover these charges.
CONACYT 9. Technological Cenlers of | Training and consulting services by industial sector. CONACYT
the SEP-CONACYT offers these services through seven specialized technological centers
System located throughout the country.
CONACYT 10. Integral Programs ofthe | Technical assistance to enterprises and producers interested in
SEP-CONACYT applying the results of the projects of research andfor development
Reglonal Research created by the Regional Research System,
‘ System
SECOF! 11, 18O 9000 ceriification Basic technical assistance to adopt guality control systems.
program
SECOFI 12. National Productivily and ] Technical assistance fo improve assembly lines in non automaled
: Technoiogical Innovation | manufacturing enterprises. This program is financed by a private
Committee (COMPITE) [ fund that receives donations from SECOFI and from CONACYT. The
: services are delivered through extemal consultants from these
organizations.
SECOFI 13. MESURA Program Technical Assistance in measurement matters.
SECOFI 14. Mining Resources Technical assistance for the mining sector. COREMl generaies,
Council (COREMI) interprefs  and  spreads geological * information of the country.
. COREMI also perfarms physicochemical analysis, metaliurgical
research, mineral benefit process evaluations, mining project
evaluations, efc. : )
SECOFI 15. Regional Centers of Entreprenaurial consulting and technical assistance in management
) Entrepreneurial aimed at SMES of all sectors. CRECE is a private trust fund that
Competitiveness recelves economic donations from SECOFI.
CETRO-CRECE
SEP 16. External Service Program | Technical assistance suppiied by the Ministry' of Education fo
productive  units through the National Technological Education
System. Every enterprise makes arrangements to get the services
with Institutes of Technology throughout the country.
SEP 17. Technological Research | Technical Assistance for the_- generétion;_ innovation, apbliwiiorﬁ,
and Development modification and adaptation of technology through the WNational
Program Technological Education System. — Every enterprise - makes
amangements to get the services with Institutes of Technology
B throughout the country. o g B

‘CAT includes the following programs: T)Entrepreneurial Training, Professional Edutation and Technical Assistance. 2)Training and
Technical Assistance for the Adoption of Quality Control Systems and Constant Improvement Processes 3)Technical Assisiance for
the Incorporation of New Technologies, and, 4)Diagnostic Services and Specialized Assistance,
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BANCOMEXT

. Mexican Export Program

Training and Technical assistance fo develop expord projects.
BANCOMEXT trains institution personnel and university graduates to
deliver these services,

SEMARNAP

. Natlonal Program of

Environmental Auditing
(PNAA)

Voluntary check up of the installations, In this audit, the following
items are examined: productive processes and installations related to
the level and Tisk of envrronmental poliution and fulfiliment of
environmental regulations.,

Once the auditing is over, a plan of action is created. Once the pian
is fuliilled the company is cerlified (a fee is charged by the external
consultants).

SAGAR

National Service of Seed
Inspectionand .
Ceriffication (SNICS).

Advice and orientstion for the fulfiliment of legal requirements in seed
and vegetable variely matters. Through the corroboration and
certification of the origin and quality of the seeds, intellectual property
protection and aise, through the creation of recommendations
conceming vegetable varieties by region and agricultural cycle.

SAGAR

20.

Vegetable Nutrtion input
Analysis Certification

Vegetable nutrition input composition analysis. Service provided by
the National Fertilizer Laboratory. Rates applied by the NFL are
lower than those charged by private laboratories,

W.- TECHN-icAL ASSISTANCE AND CONSULTING (Subsidies)

-CONACYT

21,

Technoiogical
Modemization Program

(PMT)

Federal grants to hire entrepreneurial technical assistance serv:ces
CONACYT awards fifty percent of the {fotal costs associated with
inttial technological evaluations and iechnological improvement|
projects {up to fifty thousand dollars). Extemnal consultants (not
suppiied by CONACYT) implement the technological evaluations and
the projects.

BANCOMEXT

Technical Assistance
Program {PAT) -

Subsidies for technical assistance. BANCOMEXT awards fifty and
elghty percent of the costs of technological assistance, required in
projects to improve the productive and marketing capacities of
exporting enterprises {up to twenty thousand doilars}.

§TPS

23.

Integral Quaiity and
Modemization Program
(CIMO)

The program awards resources to hire specialists that perform
training and technical assistance practices (up to a maximum of
seventy thousand pesos --approximately seven thousand dollars-).

“1L.- TECHNICAL ASSISTANCE AND CONSULTING (Other)

17.

E-Commerce Program

Technical assistance and consuliing for the development of
electronic commerce projects.
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Vi Credits, risk capital and subsidies

Employment Program

CREDITS
CONACYT 1, Research and Development Fund for No interest credits or risk capital for investment projects
Technological Modernization in the “pre-marketing stage”. CONACYT awards from
(FIDETEC) fifty to eighty percent of the project's costs (up to one
point five million dollars).
CONACYT 2. Trusi Fund to Strengthen Scientific and | Risk capital to create, expand and slrengthen
Technological Capabilities technological centers that offer specialized services
{(FORCCYTEC) through the contending fund scheme. CONACYT awards
fifty percent of the project's casis through a ten year
period ~up to seven hundred and fifty thousand dollars-
(BANCOMEXT condones thirly three percent of the debt
if the project is successful).
NAFIN 1. Environmental Improvement Credit Credits to facilitate environmental issue improvement.
Program _ : : :
NAFIN 18. Ozone Layer Protection Program Financial aid to support private and public enterprises
: C that develop proiects to reduce the use of CFC's.
SEDESOL 19. Soclal Enterprise Productive Direct awards {o social groups for profitable productive

activities that generate employment.

The amount granted will be used to pay for working
hours and for thé necessary inputs and operations to
perfiorm all the productive activities. In the micro-
enterprise sector, the resources can be used for buying
machinery and equipment.

RISK CAPITAL

.

- SEDESCL 25. Social Enterprise Risk Capital Program

Granis ~up to thirly five percent of the projects costs- to
create, expand, reactivate or consolidate a productive
project or social enlerprtse through the jomt partu:lpataon
scheme.

The amount awarded depends on the technical,
financial, legal and social feasibility of each project.

The amount granted will be used to increase fixed
assets or tabor capital (the award- shall not he used to

alieviale due accounts nor fo decrease obligations). °

SUBSIDIES

Non refrievable grants to establish Transfer and
Technological Services Management Units (UGST) in
higher education insfitufions. Also, the program supports
the establishment of Private Sector Adviser Councils
(CASP), that work to sensiize Higher Education
Institutions fowards the entrepreneurial sector's needs
and culture {CONACYT awards up fo twenty thousand
dollars for UGST and CASP through a two year period).

Non retrievable grants to: a) Finance joint research and
industrial development projects, impleriented by private
enterprises and higher education’ institutions, and, b) _
finance the implementation of technological forums
organized by a group of enterprises, ‘commerce
chambers or entrepreneurial associations (For-the joint
research projects CONACYT awards fifty percent of the
project's costs —up to two hundred and fifty thousand
dallars through 2 two year period-), (For the forums, up

to twenty thousand dollars per event). '

CONACYT 3. Academic Sector Linkage Support
Program (FROVINC)

CONACYT 4. Joint Development Research Project
Program {PAIDEC)

SEMARNAP | 20. Program for the development of

commercial planting.

Financial support for the development of commercial

three planting 1o contribute to the environment.

CiPi
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SEMARNAP |21, Forest Development Program Financial support for rural communities to commercialize
forest products.

SEMARNAP |22, National Reforestation Program Reforestation of the rural areas of the country

DISADVANTAGED COMMUNITY DEVELOPMENT

SEDESOL |5. Solidarity Funds for Social Enterprises | Medium term recoverable grants -up to a hundred
fhousand pesos- for preoperative expenditures of the
establishment of solidarity funds. Resources are not to
be used for initial capital nor for office construction.

SEDESOL 26. Social Enterprise Fund Program Grants to create state and local govemment funds, and

economic or social representative organizations of a
productive branch. Resources are destined to the
following activities: financing, guarantees, investment
and reinvestment, and tfo increase funds already
established.
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Vil Credits and Financial Services Awarded by the National Development Bank

Organism Name of the Program Description of the Programi/Observations
BANCOMEXT |2, Export Sales Credit Program Credits fo facilitate international trade operations.
BANCOMEXT |3. Productive Cycle Credit Program Credits to guarantee the exporter's pmductwe

: _ process continuity.
BANCOMEXT (4. Mexican Exports Buyer Credit Program Credits to facilitate international frade operatlcns.
BANCOMEXT (5. Equipment Acquisition Credit Program Credits to guarantee the exporters productive
' process continuity.
BANCOMEXT |8. Investment Project Gredit Program Credits to guarantee the exporter's productive
: . process cantinuity.
NAFIN 7. Direct Credit Program Credits {o finance long term invesiment projects.
NAFIN 8. Fixed Interest Credit Program Fixed inferest financial scheme fo support the
development of micro, small and medium
enterprises.
NAFIN 8. Second Floor Credit Operations Credits for oriented to enterprises for:
« Infrastructure enhancement
"« Relocating
+ Improve the productive structure
FINANCIAL SERVICES : :
BANCOMEXT | 10. Fiduciary Service Program Financial services to support the enterprise’s
financial management.
BANCOMEXT | 11. Letters of Credit Financial services to facuhtate internationa! trade
. operations.
BANCOMEXT | 12. Guarantee Program Financial services to facilitate mtemanona{ trade
operations.
BANCOMEXT {13. Investment Banking Financial services to supporl the enterprise’s
financial management.
NAFIN 14. Financial Services in International Trade Financial services to simplify intemmational trade
' operations, thaf include:
* Letlers of credit _
'« Short term international trade credit lines
«  Global lines of credit
NAFIN 5. Public Sector Supplier Development Program | Financial services to  strengthen business
: relationships between government agencies and
: its small suppliers.
NAFIN 16. Guarantee Program Financial services to facilitate intemnational trade
operations.
NAFIN 17. Investment Projects Financial services to strengthen the financial
sifuation of private enterprises.
NAFIN 18. Large Enterprise Supplier or Client Gredit Credits granted by the institution through the
‘ Program Supplier Development Program.
NAFIN 19. Fiduciary and Industrial Valuation Ser\rices Financiai services to support the enterprise’s
financial management.
NAFIN 20. U.S. Cumrency Auctions Financial scheme to ablain reséurces in order to
support growth and expansnon projects,
CREDIT AND FINANCIAL SERVICES
BANCOMEXT {21. Supplier Development Program Credits. and i nancial services to snmphfy import
: : substitution.
NAFIN 22, Supplier Development Program Credits and financial services 1o strengthen large
- enterprise-small supplier business relationships.
NAFIN 23. Subeontracting Program Credits and financial sernvices io guaraniee the
: subcontracting enterprise’s productive process
- | continuity. .
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Organism Name of the Program Description of the Program/Observations
SECOF! 24, Mining Promotion Trust Fund (FIFOMI) Credits and financia! services to develop
economically and technically feasible mining
sector projects.
RISK CAPITAL
BANCOMEXT |25. Risk Capital Risk capital to increase the enterprise’s financing
capacity.
OTHER
BANCOMEXT. | 6. Treasury Services Technical and financial advice to support
_ exporting enterprises.
SHCP 26. Investment Fund for the Movie Industry

_-114—
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VIl Regional and Productive Chain Development

SECOFI

23.

Supplier Development Program

Meetings to promote ifhe contact between large
enterprises and potenfial suppliers of smaller size. The
program is coordinated with NAFIN and BANCOMEXT,

SECOFI

24,

Integrative Enterprise Program

Promotion and advice measures to support the
conformation of integrative enterprises.

SECOFI

25.

Technolpgical Forums

Meetings  between  entrepreneurs, technological
institutions and  academic instiiutions that offer
technological services. ' .

SECOFI

26,

Crafls Promotion Program

Enfrepreneurial meetings, consulting, fraining in design
and acknowledgements to promote the crafts sector.

SECOFI

27.

Industrial Cluster Promotion Program

Promotion and idenfification of opporiunities to develop
scope economies. SECOFI coordinates -to offer support-
with other govemment agencies, state govemments and
the enirepreneuriat sector.

SECOFI

28.

international Strategic Alliance Program

Advice services to facilitate joint veniures with
companies abroad. )
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4k 4 F 3 CETRO-CRECE D432 - #8431 b Ak I

GUIA DE VISITA

PUEBLA
EMPRESA |
L Datos generales
Actividad :
Tamaiio :
Nuamero de empleados: :
| administrativos; | Obreros: | en ventas:
Capacidad aprovechada:
Producto Valor VYolumen Mercado Mercado
' Facturacién | Facturacién Interno externo
L Administracion.
. Comercializacién (Proceso de produccién)
a)  Materia prima utilizada -
Materia prima Importancia % | Procedencia Problemas
b)  Productos en proceso :
Producto y/o Proceso Produce Maquila Subcontrata

Av. Reforma #2704 6° Piso Edificio Empresarial Col. Amor Puebla, Pue. Teléfonos: (22)31.21.74 31.21.75
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e e

GUIA DE VISITA rece
PUEBLA
c) Procesos de mayor importancia
Proceso Importancia
d) Antigiiedad de 1a maquinaria
Linea de produccion Tiempo y mantenimiento

€) Sistema de produceidn
& Tecnologia
& Integracion del proceso de produccidn

Av. Relorma #2704 6° Piso Edificio Empresarial Col. Amor Puebla, Pue. Telefonos: (22)31.21.74 31.21.75
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V.

b)

.»",
GUIA DE VISITA KK rece

PUEBLA

ek

Planeacion de la produccion
Control de calidad

Estandar de calidad
Desperdicios y/o mermas
Control aﬁ]biental

Costos de produccion y operacion
Principales costos de produccion

Insumos

Principales costos de operacion

Inventarios
Turmos
Mantenumiento, etc.

Medidas de seguridad

" Equipo de seguridad para los empleados.

Cuenta con normas de séguridad y equipo

Av. Reforma #2704 §° Piso Edificio Empreéan’al Col. Amor Puebla, Pue. Teléfonos: (22)31.21.74 31.21.75
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d)

b)

GUIA DE VISITA

PUEBLA

Cuenta con seguros o fianzas

Antecedentes y riesgos de la empresa

Distribucion de planta
Describir las caracteristicas del espacio requerido para:

Las maquinas y equipo

Estanteria y 4rea de almacenamiento (inventarios materia prima, producto en
proceso y producto terminado)

Trabajadores y empleados (condiciones de trabajo y prestaciones)

El movimiento y manejo de materiales y producto

Areas de seguridad

Espacios exteriores (tanques de depdsito, estacionamientos, jardines, etc.)

Espacio para oficinas

Iluminacion natural y artificial, clima artificial, loseta antiderrapante, puertas y
accesos

Se incluye en esta parte lay out y flujo

Analisis de:

Av. Reforma #2704 6° Piso Edificio Empresarial Col. Amaor Puebla, P'ue. Teléfonds: {(22)31.21.74 31.21.75

—122—~



GUIA DE VISITA rece

PUEBLA
13 Flujo légico y funcional de la produccion
g Configuracion del terreno disponible
£ Prevision para ampliaciones

V1. Comentarios del personal clave

a) Personal operativo

b) Personal administrativo

VYII. Observaciones

Fecha:

Elaﬁoré:

Av. Reforma 22704 6° Piso Edificio Empresarial Col. Amor Puebla, Pue. Teléionos: (22)31.21.74 31.21.75
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d)

b)

GUIA DE VISITA

Cuenta con seguros o fianzas

Antecedentes y riesgos de la empresa

~ Distribucion de planta

Describir las caracteristicas del espacio requerido para:

Las maquinas y equipo

Fstanteria y 4rea de almacenamiento (inventarios materia prima, producto en

proceso y producto terminado)

Trabajadores y .emplcados (condiciones de trab}ajo y prestacibnes)

El movimiento y manejo de materiales y product.o

Areas de seguridad

Espacios exteriores (tanques de depdsito, estacionamientos, jardines, etc.) .
Espacio para oficinas

Tluminacion natural y artificial, clima artificial, loseta antiderrapante, puertas y
accesos '

Se incluye en esta parte lay out y flujo

Analisis de:
Av. Reforma #2704 6° Piso Edificio Empresariat Col. Amor'Puebla, Pue, Teléfonoes: (22']31.21.?4 312175

—124—



‘GUIA DE VISITA rece

PUEBLA
£ Flujo logico y funcional de la produccion
g Configuracién del terreno disponible
£ Prevision para ampliaciones

V1. Comentarios del personal clave

a) Personal operativo
b) Personal administrativo

VII. Observaciones

" Fecha:

Elaboré:

Av. Reforma #2704 6° Piso Edificio Empresarial Col. Amor Puebla, Pue. Teléfonos: {22)31.214.74 31.21.75
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