
















































● Dr. Salazar who signed the S/W between COJ and the Columbian C/P will be out of the com-
pany by the time of the mayoral  elections in November and the new management will take
over by January. The new management will bring new directions and this could be a concern
for JICA if the new management decides that it does not need the study. In connection to
sustainability of the project, Mr. Libhaber estimated the counterpart funds to be between S3-5
million, a figure that he thought the counterpart was well able to meet.

W o r l d  B a n k  I n v o l v e m e n t  i n  B o g o t aW o r l d  B a n k  I n v o l v e m e n t  i n  B o g o t aW o r l d  B a n k  I n v o l v e m e n t  i n  B o g o t aW o r l d  B a n k  I n v o l v e m e n t  i n  B o g o t aW o r l d  B a n k  I n v o l v e m e n t  i n  B o g o t a
● The World Bank has an investment program of about $500million in Bogota focusing on sew-
erage system and water distribution networks. At the moment they are implementing  their
fifth and final loan of the program-a project of about $145million.  Implementation is proceed-
ing well(ish) and is on course to finish. The project involves a component for the reform of
EAAB, but Mr.Libhaber is doubtful that it will take place.

M a y o r a l  E l e c t i o n sM a y o r a l  E l e c t i o n sM a y o r a l  E l e c t i o n sM a y o r a l  E l e c t i o n sM a y o r a l  E l e c t i o n s
● The policy environment for water is favorable but what projects are implemented depends on
the mayor in office. There are two candidates : Santanos Mocos and Maria Emma Mericia, and
in Mr. Libhaber’s opinion, the former is likely to win. Mr. Mocos will not be likely  to reform
EAAB.

W o r l d  B a n k  -  J I C A  C o l l a b o r a t i o nW o r l d  B a n k  -  J I C A  C o l l a b o r a t i o nW o r l d  B a n k  -  J I C A  C o l l a b o r a t i o nW o r l d  B a n k  -  J I C A  C o l l a b o r a t i o nW o r l d  B a n k  -  J I C A  C o l l a b o r a t i o n
● The World Bank would be happy to help with any of the administration(contacts, explain pro-
cedures, processes) involved in dealing with EAAB because of their long relationship to-
gether. World Bank also supplied the name of a consultant who could participate in the coun-
terpart training: Abraham Mercado.
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