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MINUTES OF DISCUSSIONS
BETWEEN
THE JAPANESE EVALUATION TEAM
AND THE AUTHORITIES CONCERNED
OF THE GOVERNMENT OF THE REPUBLIC OF INDONESIA
ON
THE JAPANESE TECHNICAL COOPERATION PROJECT
FOR UPGRADING THE EMERGENCY MEDICAL CARE SYSTEM
OF THE DR. SOETOMO HOSPITAL IN SURABAYA/EAST JAVA

The Japanese Evaluation Team (hereinafter referred to as “the Team”)
organized by the Japan International Cooperation Agency (hereinafter referred to as
“JICA”") headed by Mr. Iwao Tateuchi visited the Republic of Indonesia. During its
stay in the Republic of Indonesia the Team had a series of discussions with officials
from Ministry of Health and other Indonesian authorities and jointly evaluated the
achievement of the Technical Cooperation Project for Upgrading the Emergency
Medical Care System of the Dr. Soetomo Hospital in Surabaya/East Java (hereinafter
referred to as “the Project”).

As the result of the discussions the Japanese and Indonesian sides agreed
upon the matters referred to in the documents attached here to.

Jakarta, August 9th, 1999

iy

Mr. Iwao Tateuchi Prof DR. Dr. Azrul Azwar MPH
Leader, Japanese Evaluation Team Pjs. Director General for Medical Care
Japan International Cooperation Agency Ministry of Health

Japan Republic of Indonesia

Lo

e
Prof. Dr. H. M\tﬂ{Dikman Angsar
Director, Dr. Soetomo Hospital
Surabaya, East Java,

Republic of Indonesia
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ATTACHED DOCUMENT

1.

Do

The Joint Coordinating Committee of the Technical Cooperation Project for
Upgrading the Emergency Medical Care System of the Dr. Scetomo Hospital in
Surabaya/East Java(the Project) studied the Joint Evaluation Report which was
prepared and submitted by the Japanese Evaluation Team (the Team) and agreed to
the idea of the report in general.

. Both sides agreed that the Project has obtained,;

a) considerably high level of efficiency and effectiveness not only in Dr. Soetomo
Hospital but also in hospitals in East Java

b) strongly positive impact on upgrading the emergency medical care system in
hospitals in East Java

¢) considerably high level of relevance

d) considerably high level of sustainability

. Measures to be taken during the remaining period of the technical cooperation

period

3.1 Both sides agreed that the following measures are required during the
remaining technical cooperation period mentioned in the Record of Discussions
(R/D).

3.2 Measures to be taken by the Japanese side are as follows ;

3.2.1. To continue the technical transfer by the Japanese long term experts.

a) Chief Advisor (until January 31, 2000)
b) Coordinator (until January 31, 2000)
c) Expert in Clinical Nursing (until January 31, 2000)
d) Expert in Nursing Administration (until January 31, 2000)

3.2.2. To dispatch Japanese short term experts according to the plan of

implementation
K



3.2.3 To provide the equipment requested by Indonesian side for Japanese
fiscal year 1999/2000.

3.2.4  To accept Indonesian personnel concerned with the Project for
training in Japan in the fields of

a) Pre-hospital care
b} Production of Communication Media

3.3. Measures to be taken by Indonesian side,

3.3.1 To provide all the necessary inputs as agreed upon in the R/D.

4. Summary of discussions

4.1 The workshop was held in order to prepare for the Evaluation Report on the
Project. At the workshop, methodology of Fvaluation was explained by Japanese
side, and presentation of the achievements of the Project was made by
Indonesian side. Both sides agreed the results of workshop, which should be
reflected to the Evaluation Report.

4.2 The Joint Coordinating Committee was held to evaluate the Project. Evaluation
Report was presented by the Team.

4.3 In the Joint Coordinating Committee both sides discussed and mutually agreed
upon the contents of Evaluation Report. And a remarkable success was
indicated through evaluation.

4.4 In view of the good results of the Project, possibility of further cooperation was
strongly stressed by the Indonesian side although Japanese technical

cooperation is scheduled to terminate on January 31, 2000, according to the
R/D.

3%4

_31f



JOINT EVALUATION REPORT
JAPANESE TECHNICALO(I)\IOOPERATION PROJECT
UPGRADING THE EMERGE?‘ISCI}Y MEDICAL CARE SYSTEM
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IN SURABAYA / EAST JAVA

AUGUST 9, 1999

MINISTRY OF HEALTH
REPUBLIC OF INDONESIA

AND
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JAPAN
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MUTUALLY ATTESTED AND
SUBMITTED
TO ALL CONCERNED

AUGUST 9, 1999

JAKARTA , REPUBLIC OF INDONESIA



1. INTRODUCTION

1-1. Background of the Evaluation

As the Japanese technical cooperation project, “The Technical Cooperation
Project for Upgrading of the Emergency Medical Care System of Dr. Soetomo
Hospital ( the Hospital) in Surabaya/East Java”, is scheduled to be completed on
January 31, 2000, Japan International Cooperation Agency (JICA) dispatched
the Japanese Evaluation Team within six months prior to completion of the
project in compliance with the article V of the “Record of Discussions” (R/D)
which was signed by the both Governments on December 21, 1994 for conducting
final evaluation. The Japanese Evaluation Team (the Team) arrived in
-Surabaya on July 27 and conducted joint final evaluation with Indonesian Team
until August 9, 1999,

According to R/D, evaluation of the Project was conducted jointly by both
Governments through JICA and the Indonesian authorities concerned from July
27 to August 9, 1999 in order to examine the level of achievement. The results
of evaluation will be reflected to future project formulation as lessons. The
evaluation was conducted based upon assessment of achievements of the Project
as well as five criteria such as efficiency, effectiveness, impact, relevance and

sustainability. The results were compiled into the Evaluation Report.

1-2. The Joint Evaluation Team

According to R/D, Joint Coordinating Committee conducted joint evaluation.
The composition of the Committee was as follows;

1-2-1. Indonesian Side
(1) Ministry of Health
Prof. DR. Dr. Azrul Azwar MPH Pjs. Director General for Medical Care,
Ministry of Health

(2) Dr. Socetomo Hospital

Prof Dr. H. Muh. Dikman Angsar Director,
Dr. Soetomo Hospital, Surabaya



1-2-2. Japanese Side

(1) Japanese Project Experts
1) Dr. Kazuyoshi Harano
2) Ms. Akemi Sanka
3) Ms. Nobuko Takaoka
4) Mr. Mitsumasa Arima

(2) Japanese Evaluation Team

1) Mr. Iwao Tateuchi

2) Dr. Daisaku Urabe

3) Ms. Kimiko Yamada

4) Dr, Kuniaki Miyake

5) Mr. Kanji Hoshino

4) Mr. Hajime Uetake

(3) JICA Indonesia Office

1) Mr. Kazuto Kitano

Chief Advisor
Clinical Nursing
Nursing Administration

Project Coordinator

Team Leader

Director,

New Business Development Department
St. Mary’s Hospital

Chief, Department of Pediatrics,
St. Mary's Hospital

Director, Nursing Department
St. Mary's Hospital

Section Chief,

Ambulance and Rescue Service Division,
Fire and Disaster Management Agency,
Ministry of Home Affairs

Principal Consultant,
Padeco Co., Ltd.

First Medical Cooperation Division,
Medical Cooperation Department,
JICA Head Quarters

Assistant Resident Representative
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1-3 The Evaluation Schedule

Prior to the evaluation in Indonesia, the Team held a meeting with previous

experts of St. Mary's Hospital in Japan and conducted a preliminary discussion

about the Project. Then the Team visited Indonesia and conducted survey and

evaluation as following schedule.

Date Activities

01 [27/JUL | TUE | Interview to the Long Term and short term Japanese experts,

02 |28 WED | Interview to Prof. Dr. H. Dikman Angsar/Director, Dr.
Soetrisno Alibasah/ Head of IRD, three Doctors in IRD and
three Residents Doctors

03 [29 THU | Interview to Ms. Indah S/Nursing of IRD/Supervisor and three
nursing staff, Dr. Djoko Marsudi/Supervisor and Ms. Retno
Mukti Mibawanv/Laboratory, Dr. Budi Laraswati/Supervisor
of Radiology, Ms. Sri Subekti/ Radiology, Dr. Heru
Koesbiyanto/Head and two staffs of IRD Administration, and
two Ambulance crew,

04 130 FRI Interview to Dr. Dandung Sukadi and stafls of Municipal
Health Office

05 {31 SAT Interview to Mr. Ruslan, Mr. Budi Hermansjah, Mr.Sugeng,
Mr. Sueb/ Maintenance Section

06 | O0/AUG | SUN | Analysis of results of hearing.

07 |02 MON | Ditto

08 103 TUE | Preparation of record of hearing.

09 | 04 WED | Courtesy call on Director of Dr. Soetomc Hospital, Regional
Office MOH, and the Provincial Department of Health.
Meeting with staff of the Hospital and Consulate General.

10 105 THU | Workshop and preparation for Minutes of Discussions.

11 106 IFRI Meeting for Minutes of Discussions.

12 (07 SAT Meeting with concerned persons.

13 108 SUN | Transfer to Jakarta,

14 {09 MON | Joint Coordinating Committee in MOH and signing on the
Minutes of Discussions and Evaluation Report..

~



2. METHODOLOGY OF EVALUATION

2-1. Materials Used as Reference

The evaluation was conducted based on the Project Cycle Management (PCM)
method. In order to evaluate the performance and achievement of the Project
from qualitative and quantitative points of view, the following materials were

used as basis of reference.

(1) Record of Discussions (R/D) signed on 21 December, 1994,

(2) The official requests made by the Government of the Republic of Indonesia
with respect to dispatch of Japanese experts, Indonesian counterpart
training in Japan and provision of equipment.

(3) The Project Design Matrix (PDM), Seminar report and revised PDM.

(4) Interviews and questionnaires to the Japanese long term and short term

experts.

(5) Interviews  and questionnaires to counterparts, staff and concerning

authorities.

(G) Record of inputs from both sides.

(7) CGbservation of facilities and equipment of IRD.

2-2. Discussion and Observation

The Team held discussions with JICA Indonesia Office, Embassy of Japan,
counterparts, management division of Emergency Care Unit (IiRD), Dr. Soectomo
Hospital and Indonesian concerning authorities about various aspects of the
Project and observed equipment, facilities and utilities for analysis of

information to conduct evaluation of the Project.



3. PROGRESS OF THE PROJECT

3-1. Background of the Project

According to the economic development in East Java, Surabaya becomes the
industrial and commercial center in East Java and establishment of modern
emergency care system becomes urgent requirement from the social economic

sector.

Under such situation in East Java, Japan International Cooperation Agency
(JICA) started cooperation to the Hospital in February 1995 in response with
the official request of the Indonesian Government. The objective of the Project
was to strengthen the emergency care unit of the Hospital, which has been one
of four A class core hospitals in Indonesia. The Project period is five years, until
January 31, 2000.

3-2. Goals of the Project

The objective of the Project was to strengthen emergency medical care system of
the Hospital as a core for emergency medical care system in Fast Java in
compliance with the national policy for the medical service development as

follows.

3-2-1. Overall Goal
Overall goal is to contribute to the promotion of emergency medical care

services in Surabaya/East Java.

3-2-2. Project Purpose
Project purpose is to improve emergency care service and develop related

human resource at the Hospital in Surabaya.
(1) Improvement of nursing quality in the Hospital.
(2) Improvement of medical information system in IRD.

(3) Improvement of maintenance of equipment in IRD.

(4) Contribution to the improvement of the quality of pre-hospital care.

Y
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3-3. Implementation of Technical Cooperation

The Government of Japan has been implementing the cooperation Project for
the Hospital. The program of the Project was dispatch of Japanese experts,
training of Indonesian counterparts in Japan, provision of equipment and
materials in compliance with annual implementation schedule of the project

agreed by both Governments.

3-3-1. Dispatch of Japanese Experts
From February, 1994 to August, 1999, JICA has dispatched 14 long term experts
and 36 short term experts. Their names and specialized fields are shown in the

list in ANNEX-2 attached herewith.

3-3-2. Training of Indonesian Counterparts

In order to transfer the technology to Indonesian counterparts, JICA has
carried out training of Indonesian counterparts in the fields agreed upon in the
R/D. The technical training programs were considered effective to upgrade their

skill and knowledge.

In total, 51 Indonesian counterparts have been assigned to the Project up to
present and received training effectively. The names and field of expertise are
listed in ANNEX-G attached herewith.

Up to present, JICA has carried out the training of 21 Indonesian counterparts
in Japan and one in Singapore in order to provide higher technical training.

Their names and ficlds of expertise are listed in ANNEX-3 attached herewith.

3-3-3. Provision of Equipment

Following to the construction of the hospital building of IRD, medical equipment
for emergency care and laboratory, ¥ 218,023,000 in total, has been provided.
(1) Fiscal year 1994 Y 19,500,000.-

(2) Fiscal year 1995 Y 42,500,000.-

(3) Fiscal year 1996 ¥ 52,400,000.-

(4) Fiscal year 1997 ¥ 49,600.000.-

(b) Fiscal year 1998 ¥ 41,200,000.-

(6) Equipment carried by experts¥ 12,823,000.- (up to July, 1999)

Detail list of supplied equipment is shown in ANNEX-4 attached herewith.
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3-3-4. Facilities
The evaluation of facilities was excluded. It would be carried out by Grant Aid
program of the Japanese Government. Qutputs by both Indonesian and

Japanese Governments are shown in ANNEX-5 attached herewith.

4. RESULTS OF EVALUATION BY FIVE CRITERIA

4-1.Achievement
It is shown in ANNEX-1.

4-2 Efficiency
Efficiency of the Project is considered by the analysis of the following points of

assessmeoent.,

4-2-1. Inputs to the Project by the Japanese Side
(1) Dispatch of experts

JICA has dispatched 14 long term experts and 36 short term experts as
shown in ANNEX-2,

(2) Acceptance of Indonesian counterparts for traintng in Japan
JICA has accepted 21 Indonesian counterparts for training in Japan as
shown in ANNEX-3. All the programs for training were appreciated for
upgrading of the knowledge for emergency care. All the programs will be

completed at the end of December, 1999.

(3) Provision of equipment
Since February, 1995 (Fiscal Year 1994), JICA has provided necessary
equipment for the Project in compliance with R/D, which was equivalent to
approximately 218 million Jap.anese Yen including cquipment taken with the
experts as shown in ANNEX-4. Most of the equipment was provided on
schedule and appropriately utilized for technology transfer in IRD. They are

properly maintained and utilized for emergency care services.
7 % 4



4-2-2, Inputs to the Project by the Indonesian Side
The Indonesian side also participated in provision of equipment, installation

and maintenance as follows.

(1) Procurement of spare parts for medical equipment and electric installation
(2) Maintenance contract for medical equipment
(3) Maintenance staff for equipment and facility of IRD

(4) Fund for maintenance of equipment and facility of IRD

The inputs by the Indonesian side is shown in ANNEX-5.

4-2-3. Efficiency of Inputs

(1) Regarding inputs by the Japanese experts, both long term and short term
experts were dispatched as the schedule of the Project plan. Assignment of
the experts was appropriate and satisfied the required task for technology

transfer to the Hospital.

With regard to the training for Indonesian counterparts in the Hospital,
technology transfer for nursing was especially appreciated by the doctors
and nurses of the Hospital. Cooperation among doctors, nurses, technicians
and administration staff was improved.

Training of counterparts in Japan was one of the cffective cooperation
programs to upgrade emergency care. The training programs were
formulated for specific subjects and the training was considered to be

cffective for the function of IRD in the Hospital.

Provided equipment was sufficient in quantity and quality and appropriate
for achievement of purpose of the Project. Provision of equipment was timely

implemented.

(2) Regarding inputs from Indonesian side, 51 counterparts in total have been
allocated as specified in the R/D. Allocation of budget for maintenance, such
as purchase of spare parts and costs for maintenance staff was provided as
scheduled.
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4-3. Effectiveness

4-3-1. Achievement of the Project Purpose
Emergency Care Unit of the Hospital was successfully organized as an

integrated emergency care center of the Hospital.

4-3-2. Provision of Medical Equipment
Provided medical equipment in IRD was appropriate for emergency care in
the Hospital. Provision of the equipment has been implemented as scheduled
and utilized for emergency care and technology transfer to Indonesian
counterparts by the Japanese experts. Most of the equipment is well secured

and properly maintained.

4-3-3. Technology Transfer
Technology transfer to 51 Indonesian counterparts, such as management
stall, doctors, nurses, technicians, ambulance crew and pharmacists of IRD
was effectively implemented. Among them, 21 counterparts were sent to

Japan and one to Singapore for training of higher technical level.

Since June, 1997, 10 nursing workshop and seminars were held in the
Hospital and invited 680 participants, including nursing staff of other
hospitals in East Java, Technology transfer by the Japanese nursing experts
was properly conducted. In addition, three seminars are scheduled in August,
1999,

According to technology transfer by the Japanese nursing experts, the nurses
in IRD started to observe each patient deeply and record the nursing reports,
It made a remarkable impact to upgrade the nursing level in IRD and main

hospital and recording ratio raised nearly 100%.

Training and seminars for pre-hospital care have been held for three times in
1996, 1997 and 1999, and technology transfer was implemented to more than
300 participants in total, including staff of other hospitals in Surabaya/East
Java. The final training for pre-hospital care is being implemented to
approximately 210 participants and scheduled to be completed at the end of

September 1999. At present, the emergency care network is under developed
i g 4

in Surabaya city area.




Through above consideration, it is concluded that the Project was very much
effective to upgrade systematic emergency care in the Hospital in Surabaya and

extended to East Java.

4.4. Impacts

4-4-1. Overall Assessment of Impacts by the Project

Through the Project by JICA, role of the Hospital, as a leading emergency
medical care unit, was emphasized and upgraded. The member hospitals of
ambulance network have been expanded to 13 hospitals in Surabaya including

the Dr. Soetomo Hospital.

4-4-2. Expected Impacts by the Project Purpose

Objectives of the project were to upgrade emergency medical care in East Java
through organizing IRD and to develop human resources for upgrading of
emergency medical care in the Hospital. The impacts which were generated by

the project are through the following inputs.

(1) Provision of medical equipment
According to provision of medical equipment by the project, IRD became one
of the main emergency medical care units which has many kinds of modern

equipment in Surabaya/East Java.

(2) Dispatch of Japanese experts and technology transfer
Dispatched Japanese experts transferred modern emergency medical care
technology of nursing, laboratory, radiology, pre-hospital and hospital

management including medical information system and maintenance.

® Nursing
Transfer of nursing technology to the Hospital contributed to the
improvement of their nursing skill and professional consciousness. It was
contributed to upgrading of the professional status of nurses. Their

nursing method was appreciated by MOH as a standard for Indonesia.

® Pre-hospital care

According to establishment of ambulance network, the initial step of the
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systematic pre-hospital care was started in Surabaya.

® Information system and hospital management
Since SWADANA has been started, medical records and nursing records
become very important evidence for securing incomes to the Hospital.
The Project has succeeded in increasing recording ratio of nursing

records but not medical records yet.

¢ Maintenance
Maintenance staffs are responsible for maintenance of facility and
equipment. According to cooperation of JICA experts, preventive
maintenance system was taken into routine maintenance activities of the

Hospital.

4-4-3. Unpredictable Impacts by the Project
(1) Improvement of communication in the Hospital
According to improvement of professional knowledge and role of nurses
through introduction of nursing record, role of nurses was upgraded from
simple assistant job for doctors to the medical partner and communication
between doctors and nurses was improved. Nowadays, both of them are

good partners in IRD.

(2) Extension of technology transfer in Indonesia
Ministry of Health of Indonesia appreciated the Japanese nursing
technology transferred in the Hospital by the Japanecse experts. Now
MOII intends to invite the nurses who were trained by the Project in the
Hospital in order to transfer the nursing technology further to other

hospitals in Indonesia.
(3) Dissemination of social understanding
Television program for emergency pre-hospital care was televised in order

to decrease fake emergency calls and promote understanding for

ambulance cars.

11



4.5. Relevance

4-5-1. Relevance of Overall Goal

Overall relevance of the Project is high, because emergency medical care became
basic social requirement and taken into the National Health Development Plan
and the Hospital 1s identified as the strategic center in East Java. So the Project
is complying with national.policy for strengthening of national emergency

medical care for East Java.

4-5-2. Relevance of Project Purpose

Relevance of the Project is high, because the upgrade of emergency medical care
became strong social requirement in accordance with economic development of
Surabaya and Indonesia. So the strengthening of emergency medical care unit in
the Hospital and human resource development are complying with national

health policy and requirements..

4-5-3. Relevance of the Project Design

Relevance of the project design is high, because the program of the Project was
relevant to implementation of improvement of organization, medical care system
and maintenance of the Hospital. Design of the implementation plan was also
appropriate to promote the Project strategically in order to achieve initial

project purpose,

4-6. Sustainability

4-6-1. Organizational Sustainability

According to the provincial policy of East Java, which is consistent with the
policy of MOI, the emergency hospitals will be organized Into emergency
medical network in East Java. So the role of the Hospital will be emphasized as
the top referral hospital in the network and supported by MO/ East Java
Province. The provincial government needs to support the Hospital for coming

yOears,
4-6-2. Financial Sustainability

New financial system called "SWADANA" is already introduced to some public

hospitals. It is expected to improve the financial autonomy of the public

&
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hospitals in Indonesia in the near future. Financial autonomy and free

competition among the hospitals will result in improvement of incomes.

4-6-3. Technological Sustainability

Technological sustainability is secured only by accumulation of trained human
resources and their technology in the Hospital. So that the provision of
challenging job and competitive salary are essential to secure the trained
personnel in the Hospital in order to avoid drawing out of the personnel of the

Hospital to other hospitals or units.

5. CONCLUSION

In conclusion the Project has been successfully implemented by the effort of both
Indonesian and Japanese sides and will mostly achieve its target by the end of

cooperation period.

6. RECOMMENDATIONS

6-1. Nursing

Nursing is one of the fields which had the most fruitful results. It is considered
as a model for modernization of nursing not only in East Java but eventually
throughout Indonesia. In order to disseminate the acquired technology to other
regions of Indonesia, the Hospital and MOH should strengthen the technology
transfer of nursing to other hospitals through seminars, training courses and

workshops in East Java and eventually to whole Indonesia.

6-2. Pre-Hospital Care

In order to upgrade the pre-hospital care system, the transportation technique
of emergency crew is being trained in the Hospital and ambulance network
ainong 13 hospitals is started in Surabaya through the effort of the Project
together with PERSI (Indonesian Hospital Association) East Java Branch. The

following tasks should be considered by the Hospital how to increase the
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personnel of the ambulance crew teams and expand the pre-hospital care
network to all the hospitals in Surabaya municipality and the surrounding area,

eventually in East Java.

6-3. Hospital Administration
In order to ensure sustainability and self-reliance of the emergency care of the
Hospital, Indonesian side needs to secure enough budget and manpower for the

Hospital and maintenance of equipment.

6-4. Establishment of Medical Information System

In order to upgrade the emergency medical care and improve financial
background of the Hospital, medical information system, such as nursing
records and treatment records, should be established in the Hospital in

combination with main hospital.

6-5. Establishment of Preventive Maintenance System in the Hospital
Preventive maintenance system for equipment and facilities should be firmly
established in the Hospital. It is also required to extend the life span of the

provided equipment and facility.
6-6. Dissemination of Knowledge about Emergency Care to the People
Knowledge about ambulance activities should be continuously disseminated

through education in school, driving school, television program and various

media.
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Project Design Matrix

ANNEX-1

Narrative Summary

Verifiable Indicators

Achievement

Important Assumption

<Ultimate Goal>

. Upgrade of emoergency medical care in
Surabays, eventually East Java.

L.Increasec of ' mergency hospital in Surabaya and East Java.
2.Decrease of mortality rate, disability and survival rate.
3.Results of treatment, in comparison with international data.

1. 22in Surabaya and 109 in East Java.
2. Mortality rate decreased : 20% to 16%
3. 84 % survived in 1995

I.Emergency care is one of the tasks in the
National Health Development Plan.
2.MOH supports the Hospilal as a core hospital.

<Project Purpose>
1.Establishment of emergency patient
transportalion syslem in Surabaya.

2.Tmpravement of nursing quality in Dr
Soetomo Hospital. (the Hospital)

A Information system in IRD and mnin
hospital will be integrated for eflective
diagnosis and treaiment .

A.Improvement of maintenance level of
equipnment in IRD.

5. Emergeney patients are brought to the
[ospilal with more appropriate care.

t.a Response time.

I.b Number of ambulance crew who were participated to
training in Dr Soctomo hospital (the Hospital).

{.c Number of serious patient who had primary care before
arriving to the Hospital.

2.2 Adoption of nursing recorvds for improvement of nursing
quality.

2.b Result of accreditation..

2.c Appreciation by academic and professional organizations.

3.a Istablishment of computer network between IRD and main
hospital.

3.b Duration for finding the record of previous visitor,

4.n Frequency of preventive maintenance

AL Reporting ratio of maintenance record to management
office.

4.c Number of maintenance items for equipment and facilities.
5.0 Number of false call and real emergency call.

5. b Satisfaction of patienta.

L. Approximately 20 minutes.
1.b More than 300 in 1996,1997 & 1999.

1l.c 10 - 15% in 1999.
2.2 100% adopted in IRD.

2.b It will be evaluated in Nov, 1999.

2.c Lecture of nursing is requested by
Airlangga Univ. and other hospitals.

3.a Not yet staried.

3.b Immediately with computer.
4.n Every week for medical cquipment.
4.b Approx. 75%.

4.¢ 10 items.

5.2 Decreased to 10 — 15% since Apr., 99
according to introduction of toll number.
5.b 50-70% by satisfaction survey, 1998,

L.Emergency care becomes social requirement.
2Financial and administrative support is
continued.

3.8WADANA system is widely adopted.
4.Improvement of infrastructure.

5.Drivers on the road become cooperative o
ambulance activities. i

6.The latest medical and nursing information is
cbtained in the library or university.

7.The nursing method is taken by MOIl as a
standard nursing system in Indonesia.

B.Nursing course is established in medical faculty
of Airlangga University.

9.The provincial government gives more support to
maintenance of facilitics.

10.Toll ambulance car system is widely adopted.

<Results of Project>

1.a Oporation and transfer of the patients
are properly managed.

Lb Ambulance cars are
properly  [or oporation.

l.c Upgrading of moral of ambulance
crow,

l.d Recognitien and participation for
ambulance aciivities by citizens.

2.0 Nursing record format was improved.
2.1y Menual and textbooks for seminar of
standard nursing was developed.
2.c Upgrade ol nursing in [RD.
2.4 Upgrade of knowledge,
technique of nursing.

2.e Upgrade of quality [or inner training.
3.n Trealment report in IRD is properly
recordord.

Ab Compuler data is consistent with
rough data in [RD.

3¢ Documentaiion in IRD
reliable.

mainiained

praciicai

hecome

i.a Recording ratio of pationt records.
I.b Maintenance record of ambulance car.
1.¢ Reactive time, (less than 3 minutes)

1.d Number of dispatch of ambulance car.

2.8 Result of evalualion of nursing record. Scale 1/2.
2.1 Number of seminars, developed manuals and textbooks.

2.c Evaluation of nurses by supervising commitice,
2.d Evaluation of nursing rccords,

2.¢ Curriculum of inner training and pariicipants.
3.a Recording ratio and responsibility.

Average time for searching records of previous patients.
1D constaiency ol both daia.

3.¢ Knowledge of technical lerms of aperalors and accuracy.

1.3 Raised to 90% by the Project.
L.b 100%, maintenance by private comp.
l.c Less than 5 minutes.

1.d 73 times in FY 1999,

2.z Evaluated by developed
indicator system.

2b 19 scminars, 2 workshops, 25
manuals and 16 textbooks.

2.c Evaluated 0 to 8 by grading.

2.d Evaluaied by point indicator system.

point

2.¢ Under preparation for FY 2000.
3.a Immediately, by computer.

3.b Under training for improvemoent.,
3.c 20 had training and got certificate.

1.The Governmenl conlinue to support emergency
maodieal care system in Surabaya/Sast Java

2.8WADANA syatem is widely acdopled in order to
improve financial background of the Hospital.

3.ospitals in East Java request the Hospital to
provite technology transfer.

4. Other hospitals and divisions do not draw out Lhe
stafl of IRD.

5.Too many patients do not rush to the Tlospital.

6.MOII adopts the nursing system as a standard
nursing system in Indonesia.
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<Activities>

tE Establishment of stundardized nursing method for
emergeney medicn) enre svetem i PR
12 Tenining of siaffx i enibiology, Inborntary nnd

nurres by OJ'F

Development ol the (ranining program, texthonks nnd
mpnunds for frmming lor nurkes

Tmplesentntion af nursing seminnes nad workshops
for ymrnes of the Haxpatnl and other horpitals in
et Javn,

Proswotien  of the nursing
recarding ratio to nenrly 100U%,

recordn and  raised

LG Extablishmeni of exvuhaostion syvstem of enpnbitity of
nurses
1.7 Hold the frequent meciing between doctors mnl

UrKes,
LA Trnnsfer of cmergeney enve technology to ather
hospitals in Ensi Jdnva,

Provision of medien] consultation to the hospitnls in

Ennt Wova, Marvku, Irvinn Jave, Nusntengnra wld

East Timor.

L10ARsistanee  fur remote hospital with ralio
coltmuniention.

2.0 Introducing the batest medienl information nnd

terhnology to the Hospiinl.

2.2 Proper maintennner of provided cquipment,

2.3 Development of compuicerizntion of emirgeney cnre

amd hospital management svstems,

2.4 Extablishment of modern preventive maintennnee

syatem for equipment and Deilities,

3.4 Moention of enough ambulanee crew team,

3.2 Troining  of

ambulance crew.

33 Establishment ol

nmbulnnce rars.

pre-hospital vore fechnigque (o

maintenance  program  for
340 Development of ambulance network in Surabaya,
eventunliv in whole East Jova.

A5 Disgemination of cooperation for ambulance activity
to the drivers in Surabaya.

L Intraduction of preventive maintenance system and
program for provided cquipment.

L2 Upgrmile of knowledge for usging cquipment.

L3 Request for allocation  of enoupgh  hudpets  for
preventive mntntenance nml purchase of spare par(s,

L romotion of maintenance records,

"~ Record of Inputs to the Project

Plan and Achievement

Japanese Side

CApril to Mareh) ar | e rouG 10097 FouN T
1. Long 3 5 i 6 T !
Ihaputehed

[Sxperiy

short 2 9 d 6 10 }

2.

Provided cquipment 19.5 12.5 n2 19.66 .2 0
(million Yen)

3

C/P Training in dapan 2 3 I 3 G |
Indonesian Side

tInn to Dee)

l- B

Number of ¢/ B 11 43 12 16 165
2.

Loen] Running Costs, na, s 02907 - o> €l 1 84527 i

(billion Rupees)

Conen LIBGAE D e 1B20.66 ...

<Remarks>

1. Equipment earvied with experts (until Jul, 1099)
2. Training of counterpart in Singopore

Y 12.82 million Yen

one

(mny —July, 1999)

< Pre-Conditions>

1. Development of emergency
medical care sysiem is always the
task in the National Health Plan
prepared by Ministry of Health of
Indonesia and supported by the
Government,

4
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Assignment of [xperts (F/Y1594-1999)

Nutsig Adme,
Chrn

i tabotitory
Clineot Norang

ANNEX. 2
Py 1994 1995 1996 1997 1998 1999
Term B 12314567 893101112121 4567891011121 23 156789101¥V121 23 4567892%101112123 1456789101112 1%
Long P Y1995
Term  [Chief Advinor I'— -------------- 95.03-97.03.0nueeeee —emeeisssemnom e e e — — - e Uk
Qo_o_!(_lln.:!_lnl‘:”_d__ - —==895.02: 9703 v — —— -¢|Kawamury

D503 9703 ———coii—— e — - .

1okunirga

—-]Ktnkc

--v  HARAGUCHR

FY199G - i Y199/

Chrucal Nueeang
Coordwat
Nursinigy Adi.
Chief Arlvitit

96.07-97.007 —--—

== Oishi

-+ Kajiwara

FY19497 - 1 Y1909

[Clireal Nutang

Chuel Advinor

HIRAKAWA +-—-37.06-98.06--- - -~

Takaoka «--

Arima

——

98.02-00.01

I

>
¥ »

Harang «--ce-eeemee

98.07-00.01

Clnct Noreing

L T11 T Rt m—

98.07-00.01

Short
Term

FY1995

Med. Engineer

2-4  Nakashima

Radiological Tech.

2-4 Yamada

Radiclogeat Tech.

4-6 Egami

Emergency Nursing

6-9 Yamada

Orthopedics

10-11 Goto

Pharmacy

11-12 limoni

Hospital Faciity

1-2

Otsuka

Hospital Admi,

1--4 Yayama

Medicai Engineening

3--6 Eguchi ]

FY1996

Anesthesiclogy

4------8 Harano

Radiological Tech.

7-—10 Toshima

Resp, Workshop

12-12

Katsuya

Resp. Workshop

12-12

Ujike

Resp. Workshop

12-12

Kimura

Resp. Workshop

12-12

Kanna

Resp. Workshop

12-12

Haraguchi

FY1997 - FY1999

Hospital Admin.

Fukushi

12-12

Emergency Medicine

HARAGUCHI

12-12

2-3 Samejima

7-9 Hotta

Emergency Medicine

Tanabe

12-12

Emergency Medicine

Hata

12-12

7-9 Yoshimura

7-9 Yoshumura

Emergency Medicine

Takaoka

1-3

7-9 Takaocka

7-9 Nakatani

Emergency Nursing

Kenjo

1-3

7-9 Kenjpo

7-9 Takayasu

Hospital Admin.

HHarano

4-4 10-12 Miyake

Hospital Admin,

Murakami

4-4

Educational Video

Matsuda

4-6 3-6 Matsuda

Radiological Tech,

Yamada

45
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INPUT (F/Y1994-1999)

ANNEX. 3

F/Y

1994

1995

1996

1997

1998

1999

Term

123

456789101112123

456789101112123

456789%9101112123

456789101112123

4567891011121 23

C/P TRAINING

FY13994

Maintenance Manage. (Mr.Soegiri}

—3--7—

Med. Electronics (Mr.Budi Minarno}

<95.3-95.10—

FY1995

ICU Nursing {Ms. Retnowti)

+~—-95.7-96.3---—

Emer. Nursing {Mr. Wahyudiono)

+-35.7-96.3--—

Hosp. Admi.(Mr.Hutajulu)

—1-4-

FY1996

Hosp. Management (Dr.Mamiek)

—7-B—

Disaster Mangmnt(Dr. Sutrisno)

11

ICY Nursing (Ms. Titik)

—--96.7-97.2--—

Ope. Nursing (Ms.Nunuk)

—--96.7-97.2--—

FY1997

ObGy Nursing {Ms.Siti Fatimah)

+—--97.7-98.2—

NICU Nursing (Ms. Marsini)

«~—--97.7-98.2--—

Emer. Management (Ms.Setiawati)

8-8

FY 1998

Diagnostic Radiology(Dr.Budi)

—-07-10—

ICU Nursing(Ms.Hadi Susilo)

—-07-12--—

Emergency Nursing{Ms.Amimi)

—Q7-12--—

Emergency Nursing(Ms,Riswati)

0712

PrehospitalCare (Mr.Senja)

2,3

PrehospitalCare(Mr.Babaion)

2,3

FY1399

PrehospitalCare(Mr.Edy)

+-5-7~(Singapore)

Nursing/OBG (Ms.Sumini)

e 06 =10 >

Nursing/NICU {Ms.Pamiani)

<~ 05.—10 -

PreHospital Care{Dr.Made)

10

AudioVideo Product{Mr.Budi)

«-08-12-

Mission Team Visit

DCC*.94

Mar-96

Oct-97

Dec-98

Aug.-99

Equipment Supply

¥19.5ml,

Y42.5 muilion

¥ 52.4 mullion

¥A9. Genil.carried forward

ey med/ Supply Y60 Soul

Fepop, Y41, 2mil,

Fepop. ¥ 155 ml

Local Cost

¥5.7 nwl.

MUM, Tr. ¥4 Bl

¥6.5nul.
MM Tr ¥ 3mil

¥6.0nul.
MEM, Tr. ¥4, 2l

¥3.7mml.
MM Te Y. B,
Py MisdZsapply Y5 Bou

Ang ey Aanast 42 Hol

Y 3.7mi
MUM T v ) Al

Imput by Indonesian sidc

Mkt devel Manpower 0%

M M/ tcanunag 20 %

MEM Tearuneg 40 %

MUM Teanming 20 %

MIEM Tennineg 0%

7 A
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| : .
ey 2+ (List for Annual Supply of Equipment) i ! ANNEX.4-1

FrY ' No Description i Specification : Qty Unil Price ‘ Amount ! Place l Receiver
1994 1,Project car ;TOYOTA, KIJANG LGX 1 39.050.000‘:; 39,050,000¥JICA "Mr. Niman
2 Project car éTOYOTA, KIJANG SGX : 1§ 38,150,00(); 38,150,000[JICA Mr. Niman
3 Adult/Infant ventilator Tester 'BIOTEX VT-2BI ! 1 56,375,000 56,375,000!IPS ‘Mr. Niman
4| Automated Salety Analyzer !‘B|OTEX 601 Pro 1 23,500,000 23,500,000{1PS Mr. Niman
5iDefibrilator Analyzer BIOTEX QED 6H 1 6,900,000 6,900,000/1PS Mr. Niman
6{Multi Parameter Simulator BIOTEX LION HEART 3 1 5,700,000 5,700,000(1PS Mr. Niman
7|Industrial Soldering Kit SNAP ON RHS60B 8 530,000 4,240,000{IPS Mr. Niman
L BIEIec(rq Setin Metric SNAP ON ES2005M 4 3,280,000 15,920,000(IPS Mr. Niman
i 9iElectro Set inlnch (US) SNAP ON ES2005 4 3,280,000 15,920,000/1PS Mr. Niman
10Clean Hoiom Case SNAP ON ESP200 2 672,000 1,344,000,1PS Mr. Niman
11|LAN Cable Meter FLUKE 650 1 .9,190,700 9,190,700/1PS Mr. Niman
12 F’owerrHarr_n.onics analyzer' Fluke 41 , 1 13,037,800 13,037,800(IPS Mr. Niman
13 Pentium CAD _S'talion_ o FMS 300wix2 1 13,310,000 13,310,000[I1PS Mr. Niman
14|Pentium Host FMS 250wix3 1 12,705,000 12,705,0001PS Mr. Niman
15|1 Gigabyte Conner SCsi ‘ 2 1,900,000 3,800,0004IPS Mr. Niman
16| Tape Backup Colorado, Jumbo 250 1 725,000 725,000(1PS Mr. Niman
17{486/2 Workstation .FMS, 486Dx2 3 5,805,000 17,415,000(iPS Mr. Niman
18| Digitizer NUMONIC A3 i 2,000,000 2,000,000/!PS Mr. Niman
19(Ethernet 32 bit PC1 FMS 32PCH 5 750,000 3,750,000(1PS Mr. Niman
20 Printer Fargo Primera DYESUB 1 4,000,000 4,000,000{1PS Mr. Niman
21{Modem ZYXEL 14, 4KBPS 2 1,500,000 3,000,000(IPS Mr. Niman
22 |Mulli port cancentrator 12 Channel 2 2,000,000 4,000,000{1PS Mr. Niman
23,0perating System NOVEL VER.4.02/100 - 1 18,350,000 18,350,000{IPS [Mr. Niman
24 UPS 1000VA [ICA, BIN1128 ' 1; 2.625.000i 2,625,000:1IPS er. Niman
i 25‘UPS 600VA ICA, SINB11B : 3;; 1,475,000 4,425,000|IPS ‘Mr. Niman

FIY No' Dascription Specilication Qty i Unit Price Amount Place Receiver

%j,{




1994 26, Cable CELDEN, UTP X 4 350,000 1400,0001PS M. Niman
z 27 Tools INSD 3 E L1 5237320 5.237,320PS M. Niman
| 28,Copy Machine CANON NP 4050 | |1 27,440,250, 27,440,250 JICA  JICA
| 29;Facsimil |CANON FAXB 200S | o 2.600,000' 2,600,000EJICA JICA

30 Wireless Data Logger |FLUKE TYPE 2625A | 1 60,243,500/  60,243,500{IPS  |Mr. BudiH.
Instalasi ? 2,500,000,  2,500,0001PS  |Mr. Budi H.
Total of 1994 418,853,570

__gg_




95Annual Equip. List-Final

ANNEX. 4-2

Fry
1995%

No

2

3

4
~8|Universal Head Immobiliser
7

8

9

ANNUAL SUPPLY EQUIPMENT LIST FOR 1995

Description
éiOxgenllowmeler & Humidifiers
Wall Suction Unit

Wheel Stretcher

Scoop Stretcher

Pl_aslic Backboard S

Cervi Vil Adjustable Extrication
Vacuum Matress

Computer Integrator for LAN

Low Pressure S;uctioannitm_

12| Trachectomy instruments Set

13 V_gggus_Cutdqw_n Set

14 Elles Clamp L

15iElles Clamp M

16|Arterial Clamp Pean Bend

17{Arterial Clamp Bend S

Mayq lns(rpme_nl Table_‘__ o

E Specilication
Sharp N-102-5
Nasety Italy ML-2
iMAK31201

M-65

M-2001

M-445

M-453

M-651

13 work stations, elc
SS Local MAK 35103
Sharp Constant 200
cal.87-1040 Lawton
Lawton

cal.10-0130 Lawton
cal.10-0120 Lawion
¢al.00-0120 Lawlon

cal.06-0211 Lawton

Cornpany
U.D.Sumber Bahagia
U.D.Sumber Bahagia
U.D.Sumber Bahagia
U.D.Sumber Bahagia
U.D.Sumber Bahagia
U.D.Sumber Bahagia
U.D.Sumber Bahagia
U.D.Sumber Bahagia
Dept.Pendidikan
U.D.Sumber Bahagia
U.D.Sumber Bahagia
U.D.Sumber Bahagia
U.D.Sumber Bahagia
U.D.Sumber Bahagia
U.D.Sumber Bahagia
U.D.Sumber Bahagia

iU.D.Sumber Bahagia

Qty
30!

25

- e ek —a (D

12

i
i

! |
Unil Price |
154,000§
1,496,000]%
990,000,
2,079,000
816,750
589,000
816,750
1,381,050
75,250,000
594,000
1,375,000
1,861,600
975,905
122,365
182,950
76,650

75,450

Rp..

Amount
4,620,000,96.03.14
37,400,000‘
8,910,000/96.03.27
2,079,000,96.03.14
816,750
589,000 96.03.27
815,750{96.03.27
1,381,050(96.03.27
75,250,000
2,376,000/96.03.27
2,750,000|96.03.14
7,446,400
3,883,620
489,460
731,800
919,800

905,400

151,365,030

Delivery

Place/Receiver

Page 1

%%




ANNEX. 4-2

95Annual Equip. List-Final

FIY  No Company | Oly?

Description Specification Unit Price Amount Delivery E Place/Receiver
é 18tElles Clamp S .cal.21-0143 Lawton UD Sumber Bahagia 6 192,450; 1,154,700i :
19!Reiracler 175mm cal,20-0510 Lawion UD Sumber Bahagia 1z 1,075,140; 1,075,140
20 :Relracler 24cm cat.20-0711 Lawlon iU.D. Sumber Bahagia 3 135.450L 406,350
21|Wound Relracler icat.20-0420 Lawton iU.D. Sumber Bahagia 1 129,500 129,500
. 22, Sterilizer Container 60x30x16 cm cal.06-0211 Lawton U.D. Sumber Bahagia 1 1,615,020 1,615,020
23! Arterial Clamp Forceps BS14cm cal.06-0211 Lawton !U.D. Sumber Bahagia; 130 75,450 9,808,500
24{Arerial Clamp Forceps BS 12cm cal.06-0120 Lawton ;U.D. Sumber Bahagia 90 76,650 6,898,500
25|Towel Clamp 13cm cal.07-0105 Lawton iU.D. Sumber Bahagia 30 76,650 2,299,500
26 Desinfeski Clamp 24cm cal.07-0156 Lawlon 1sU,D. Sumber Bahagia 10 109,900 1,099,000
27 ‘Mess Holder No.4 cal.04-1055 Lawton leU.D. Sumber Bahagia 20 22,335 446,700
2BiAnatomy Pincet 14cm cat.09-0121 Lawton ,U.D. Sumber Bahagia; 30 28,050 841,500
29{Surgery Pincet 14cm cat.09-0160 Lawton U.D. Sumber Bahagia 20 31,185 623,700
30|Wound Retracter D cat.20-0711 Lawton U.D. Sumber Bahagia 8 135,450 1,083,600
31{Wound Retracter M20-0806 cal.20-0806 Lawion U.D. Sumber Bahagia 2 95,650 191,300
32|Wound Retracter M20-0807 cat.20-0807 Lawton U.D. Sumber Bahagia 2 99,800 199,600
B 33 Wound Retracter M20-0808 cat.20-0808 Lawtion U.D. Sumber Bahagia 2 135,450 270,900 |

34 |(Wound Retracler M20-0809 cat.207(_)809 LaMon_ U.D.} Sumber Bahagia 2 123,550 247,100 B ~ i

28,390,610

Page 2

%4




‘gg_

95Annual Equip. List-Final

ANNEX., 4-2

FrY

No
35
36

37|

38
39
4

(=]

41
42
43
44

45
4

(2]

4

~

.8
49
50
5

-—

Description
‘Wound Retracter M20-0810
Wound Retracter £21-0509
Wound Retracter L20-0304
Bag & Mask

Jackson & Reese Kimura
Kidney-shaped pan L/S 23cm
Sponge Forceps

Tromol Kasa Besar
Tromol Kasa Kecil

Bladder Syringe 100m|
Stylet Large/Small Rusch
Basic Instrument Set

Stainless Steel Box for Basic Uk.

Bedside Spirometer

Non invasive Blood Pressure Monitor

Antidecubilal Maitress Turbo Plus

Speciﬁcatiovn

i

!cat.20-0810 Lawton

cat.20-0509 Lawton
cat.20-0304 Lawton

Kimura, 3 bag&4 mask

SMIC
dia.340x240mm
dia.190x145mm

Janet Germany

Lawton
60x30x16cm Lawton

AS-500 MINATO

Neuromuscular Transmission Analyzen TOF Guard

Infant, Nippon Collin
TS307R88-1172

U.D. Sumber Bahagia
U.D. Sumber Bahagia

iU.D. Sumber Bahagia

P.T. Enseval Pulera

U.D. Sumber Bahagia
U.B. Sumber Bahagia
U.D. Sumber Bahagia
U.D. Sumber Bahagia
U.D. Sumber Bahagia
U.D. Sumber Bahagia

U.D. Sumber Bahagia|

U.D. Sumber Bahagia
U.D. Sumber Bahagia
U.D. Sumber Bahagia
PT. Penta Valent

U.D. Sumber Bahagia
U.D. Sumber Bahagia

i

T
Qty % Unit Price

2

n

& O

32
41

24

10
10

- -

108,1OOE
463,320,
142,600
1,057,000
492,500
6,050
17,600
544,500
92,565
165,000
32,250
9,889,685
1,615,000
8,700,000
9,273,800
10,125,000
998,250

Amount ‘
216,200
1,853,280
1.426,000;
5,285,000,
1,970,000l
193,600
721,600
4,900,500
2,221,560
825,000
64,500
98,896,850
16,150,000
8,700,000}
9,273,800
10,125,000

998,250

163,821,140

Delivery

96.03.14/27
96.03.14
96.03.14/27
96.03.14
96.03.14
96.03.14
96.03.14

96.03.14
96.02.05
96.03.14

; Place/Receiver

Dr. Wahyu/ROI

Page 3
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FrY

(No

52

Description

Infant Radiant Heat Warmer

95Annual Equip. List-Final

Specilicalion

:ATOM V-3600

'PT. Bhineka Usada

53 Portable Gas Cpe.Transporl Venlilator Dracger OXYLOG 2000 PT. Harapan Fajar

54

55
56
57
58
59
60
6

—

62
63
64
65
66
68
69
70

Airway Management Trainer

iAmbu CPR & ECG Training Module
Ambu Man Model DF

Ambu Multiman

Ambu IV Trainer {IV can. Simulator)
Probe for Neonatus Real Time
Transportation incubator

Infant Bed with Wheel

infant Care Center

Infant Incubator

Bronchoscope Rigid for Adult

Accessories for aboves
Cold Light Fountain

Direct Opthalmoscope Keeler

S02 Module & finger Sensor Univer.

Bronchoscope Rigid for Child & Acc.

‘;OXYPLETH 520A

.

cal.186.001.000
cal.234.000.724
cat.234.014.000
cal.268.001.000
cal.255.001.000
HITACHI EUP-C311
Tesena TSN-5

S5 33608 + 33611

Type YD-1-C-5C

VISTA 20

éPT.Tamara Overseas
:U.D. Sumber Bahagia§
DOXA

DOXA

DOXA

DOXA

PT. Bhineka Usada
U.D. Sumber Bahagia
U.D. Sumber Bahagia

U.0. Sumber Bahagia

Type YD-F-285-SCA-N "U.D. Sumber Bahagia

PT.Master Dula
PT.Master Duta
PT.Master Duta
PT.Master Dula
U.D. Sumber Bahagia

-

" Uni{ Price |

39.725,000?
69,520,000
7.392,0001
9,000,000
5,350,000
16,500,000
4,600,000
3,300,000
20,000,000
3,850,000
495,000
13,656,000
16,000,000
31,973,700
47,316,060
11,220,660
11,517,000
742,500

Amount i Delivery
39.725,000§
69.520,000;96.03.12
7,392,000:96.02.26
9,000,000,96.03.14
5,350,000
16,500,000
4,600,000
3,300,000
20,000,000
3,850,000{96.03.14
4,950,000(96.03.27
13,656,000(96.03.14
32,000,000{96.03.14
31,973,700{96.03.04
47,316,060(96.03.04
11,220,660(96.03.04
11,517,000|96.03.04
742,500(96.03.14

332,612,920

Place/Receiver

Dr. Siswantro/ENT
Dr. Siswantro/ENT
Dr. Siswantro/ENT
Dr. Siswanlro/ENT

Page 4
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ANNEX. 4-2

T
l

" No |

FrY | ‘ Description Specilication Qly Unit Price © Amountl } "Delivery Place/Receiver
" 71 ;Charl Projector ESHIN-NIPPON CP 40 ;U.D. Sumber Bahagia? 1 8.470.000: 8.470,000;96.03.14
72iSims Speculum Double 'SML Japan UD Sumber Bahagia: 8 87,900% 703,200!96.03.14 :
73:Forceps Analorny 14cm cal.09-0121 Lawton UD Sumber Bahagia; 15 28.050? 420,750 |
74 Forceps Surgical 14cm cal.09-0161 Lawlon iU,D. Sumber Bahagia} 15! 31.1851 467,775
75 Kocher Straight 18cm cat.06-0401 Lawton ?’U.D. Sumber Bahagia 15 118,800 1,782,000
76{Kocher Curved 18cm cal.06-0411 Lawton iU.D. Sumber Bahagia 15 123,550 1,853,250
77 Umbilical Cord Forceps cat.05-0173 Lawlon !U.D. Sumber Bahagia 15 129,500 1,942,500
78|Gase Scissor 18cm cal.05-0850 Lawton ]'U.D. Sumber Bahagia 15 88,150 1,322,250
79 Epiciolomy Scissor ¢al.96-0980 Lawlion U.D. Sumber Bahagia 15 144,700 2,170,500
80{Needle Holder Hegar 18cm cal.08-0182 Lawion U.D. Sumber Bahagia 15 104,550 1,568,250
81|Gase Scissors 18cm cal.05-0124 Lawion U.D. Sumber Bahagia 15 64,150 962,250
82 Weigh Scale for Pregnant Woman Ukuran Tinggi RRC LU'D' Sumber Bahagia 2 203,500 407,000{96.03.14
B3;Infusion Stand Beroda_Lokal U.D. Sumber Bahagia 25 44,000 1,100,000|96.03.14
84 Focusing Lamp Stand EL-102R0OC U.D. Sumber Bahagia 6 410,500 2,463,000
85 Wheel Chair for Operaior (round) Acroe 209020 U.D. Sumber Bahagia 10 805,000 8,050,000 7
86, Container Stainless 20cm RRC iU.D. Sumber Bahagia| 12 82,500 980,000{96.03.14
87,Complete Basic Instrument OSTEO iPT. Ortho Timur 2] 9,107,560] 18,215,120
52,887,845

Page 5
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ANNEX. 4-2

i

F/Y : No Descriplion | Specification ; Oty ; Unit Price 5 Amount ‘: Delivery I Place/Receiver
88{Small Bone Instrumentatin JOSTEO PT. Ortho Timur . 1 10,959.410i 10,959,410 1
BQiMicro Instru. st for Hand Surgery iOSTEO ;PT. Ortho Timur ; 1i 16.020,950? 16,020,950
QO,Ins!r. for ABP |OSTEO PT. Ortho Timur E 1} 15,203,760¢ 15,203,760 i
91 1Kunlschcr Nait Instrument BIOMED !APT. Ontho Timur 1 4,592,720 4,592,720 |
92|Bone Holding/Forceps OSTEO \PT. Ortho Timur 1| 7.870,720{ 7,870,720
54,647,560
Total of 1995 783,725,105
Additional Equip. of 1995
No. Description Specificalion Company Qty | Unit Price Amount Delivery Place/Receiver
A-1 [Round Dressing Case 27¢cm UD Sumber Bahagia 40 154,000 6,160,000
A-2 |Anesthesia Gas Monitor PT. Mundjangan 1| 37,400,000f 37,400,000
A-4 ilow Pressure Suction Unit D Sumber Bahagia 21 3,850,000 7,700,000
A-5 |Electrosurgical Motor PT Bhineka Usada Ra 1| 79,962,675 79,962,675
A-6 |Pediatric Instrument Set Johnson & Johnson 2] 8,292,316] 16,584,632
A-7 |Plastic Surgery Suturing Set CODMAN Johnson & Johnson 10! 1,094,611 10,946,110
A-8 |Standard Surgery Suturing Set CODMAN Johnson & Johnson 10; 1,075,907 10,759,070
A-9 |Pulse Oxymeter PT Tamara Overseas 2| 7,392,000 14,784,000
A-10 \Wheel Stretcher MAK 31201 D Sumber Bahagia 16 990,000, 15,840,000
Total of additonal 1995 | 200,136,487
L Grand Total I 983,861,592! 4

%/4




Annual Supply Equipment List for F/Y 1996

Annex 4.3

FIY No Description Specification Company Qty| Unit Price Amount Dlivery Place/Receiver
1996] |{Ventilator SERVO VENTILATOR 300 PT. Dian Graha Elekinka bLo153.254.300 151254200 j97.03 19 rd Vloor
2iinfant Ventilator DRAEGER BABYL.OG 8000 Hems Von Have {1 LO8.000,000 LOX. 000,000 |97.03 3| Ind Floor
3| Transportation [ncubator DRAEGER 5400 STANDARD Heinze Von Have | 67,000,000 &7.000,000 {97 .01 31 2nd Floor
4 |Echocardiagraph DIGITAL COLOR U. SOUND LOGIC 400 |PT. Santana Mulya Medika P23, 500,000 103500000 (91 1) 28 Cardtoroom, tst |1
5| Coagulation Timer MLA, ELECTRA 750 PT. Quantum Tri Sincrgi t 21,000,000 20,000,000 197 0 27 Labo, 1st Floor
6| Printer for Terminal  Computer EPSON [LX-34) Ahudi Crpta Komsputer 12 425,000 6.685.000 [06. 11 14 Ist, Indd, drd, deh, Sihe Floor
EPSON 1.Q-2171 Ahadi Cipia Kamputer 1 1,585,000 960414 Sih Vloor
T{Optical  Esophagescope (Aduly) KARL STORZ 1201SA, ¢, DD Eletea Medika 1 45,918,750 G5, 918,750 {07.03.27 FNT, bst Floor
2 10ptical Esophagoscape (Pediatric) KARI STORZ 12030A, ctx, VD). Eleciro Medika § 21,045 000 13,045 000 [97.03 27 ENT, st [looe
9 IMicrosurgey Insinninent St THUPEL CV. Timur Raya ] R.437,000 AV 748,000 [97.01.20 Optal, tsi Floar
i 0 Water Quality Laboraiory, DR 4000 IR 40K HACH, VISIBLE P Hanndo Sejati indonesia ] 16,000 000 16,000,000 |97.01.30 1S, ik Floor
! 1 Wireless LOGGER, 2625A/WLE B26/5A/WL FLUKE 2620A, cic. PT. Kencana Makniur ! 23,375,000 23,375,000 [97.02.04 15, e Floor
12 Syringc Pump Calibrator, SPC | UL TRAMEDIC.SPFC-1 T Quantumy Tri Sinergs i 16,500,000 26,500,000 {27.04.07 1S, th Vleee
3 nfusion Device Analyzer, 1DA 2 MO TEKADA-2 PLUS T Quantun Tri Swrergi 1 20,450,000 9,450 000 |97 4107 1S, b Hoer
1 4{Chemical 02 Demand Reactor, 45600.00 HACH B/N:26197.00 PT Harindo Sejanti Indonesia | 3,000 000 3,000,000 197,01 00 1S, Jth Flowr
1 3{Biochemiesd Oaygen Demand HACH PIN:4S600-00 PT. Marisdo Sejati Indanesia Tl 21.875,000 21075000 (97 01 % IPS, e Flowr
I 6lIndex SPOZ Simulaior BIO-TEKANDEX-H PT. Quantum Tri Sinerga i 19,770,000 19,776,000 |97 .04 07 1PS, Jdth Flooe
17iBlocd Gas Analyzer CIBA BORNING M248, 1342 PT Quantum Tri Stnerpi 1] 105,500,000 105,500,000 97 01.27 Taba, It Flowr
§ 81Fro, Broadeast Quality Cﬁpiuring CAD HEWLET PACKARD LM SERIES Perdana Computer ! 9% 50000 PR, OS50, 000 Tnst, ad tIS, drh oo
19| Micro Flesibic Cable AESCULAP GA-172 UD, Electro Medika | 480215 A0S [9T7 0V 2% 1, Sih Flour
20 demartel Craniat Perforatar, ALSCULAP GBOLOR D Flectro Medika ] 6,340,550 6 V10,850 (97 0y 28 Y1, S Flaae
28[Deill Nand Piece ALSCULAP GIR-IDOR HD  Vlecta Medika | 5,506,525 866,828 [v7.01.28 OT, S Floor
22| Caspar_ Craninlome ALESCULAP GR-299 UO. Blecrra Mediky 1 SOH9 %0 S0 50 (97 0 258 O, Sil Floor
2ifPediatric Craniotome ABESCULAP G292 UD  Llectro Mediha 1 4,506 K00 4,506,100 [07 01 2% OT, Sih Floor
2-4{Ortho. Hand Drill ALSCULAP ELAN E-820 U, Flecirn Mediha ] ARISEI RN} VI 446 V70 197 01 258 OT. Sth Floor
TOTAL 1.075,477,060

|
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ANNEX.4-4

ANNUAL SUPPLY of EQUIPMENT ({t54##4) 1997 uss$

F/Y [NG DESCRIPTION SPECIFICATION COMPANY  [QTY.) UNIT PRICE AMOUNT DATE OF DELVR] PLACE/RECEIVEI

1997 HHUNIVERSAL BIOMETER DPM 3,BIOTEK,USA RAMCOMAS 1{USD.2,393.71 2,393.71122/12/98 IPS
2|PARABOLIC FLOW ADAPTER PFA-1,BIOTEK RAMCOMAS 1|USD. 627.79 627.79|122/12/98 IPS
3|OPERATING MICROSCOPE OPMIPRC ON 53 RAMCOMAS 1 113,932.27 113,932,27(22/12/98 SFFR=E
4| PORTABLE VITAL SIGN MONITOR|Minipack-911ST RAMCOMAS 1 5,187.00 5,187.00(22/12/98 TF, B8k
S5|EMERGENCY VASCULAR AESCULAP,Germany RAMCOMAS 1 6,248.44 6,248.4413/2/99 5F

SURGERY SET

G|EMERGENCY THORACTOMY SET|AESCULAP,Germany RAMCOMAS 1 12,862.85 12,862.85|3/2/99 SF
7|RESPIRATORA VENTILATOR SERVO 300A RAMCOMAS 1 81,200.00 81,200.00{3/2/99 3F
8ILAPAROSCOPIC SURGERY SET |CLV-U40,UH1,0TV-SX |RAMCOMAS 1 135,011.86 135,011.86}16/3/99 5F

vl



ANNEX.4-5

ANNUAL SUPPLY of EQUIPMENT ({t54#4#f) 1998
F/Y NG DESCRIPTION SPECIFICATION COMPANY  [QTY.{ UNIT PRICE AMOUNT DATE OF DELVR} PLACE/RECEIVET
1998 2|Dematoma,cuinpAos GB230R,GB228R Ramcomas 1 8,612.10 8,612.10
3|Pnoumatic Torniquet Pump,Cufl,Aesculap Ramcomas 1 983.69 983.69
4|Surgical Operation Instrumenl set  |Aesculap Ramcomas 1 20,470.04 20,470.04
5[Baslc Surgical Instrument Set Aesculap Ramcomas i 27,037.24 27,037.24
6{Electric Surgical instrument set Aesculap Ramcoms 1 15,722.50 15,722.50
7|Infant Ventilator Drager, Baby log 8000 |[Besindo 2 62,505.00 125,010(117/5/99 NICU,2F
8{Surgical Electrocauter Aesculap Ramgcomas 1 16,156.28 16,156.28
~9]Autoclave 64WAesculap JAD  |Quantum 1 4,793.00 4,793{11/6/99 S5F
10 EleciroSurgical Unit Aesculap Ramcomas 1 14,569.31 14,569.31
11{Neuro Surgary Unit Assculap Ramcomas 1 16,958.59 16,958.59
12{Wall Type Suction Unit Set C&U,ISU 918 Ramcomas 15 539.01 8,085.15
13[Oxyre n Flowmeter/Humiditi CaUHFI11 Ramcomas 15 . 366.60| _ 5,499.00 e o
o 14 Aluminium Oxygen Cylinder CiG/Luxter Ramcomas 10 197.76 1,977.60
] 15{02 Regutator Crown FRIK Quantum 15 118.00 _1;7'70.00 11/6/99 SF )
16|Oxygen Trolley CIG Ramcomas 5 284.27 17.00
17[HIGH Suction Unit Kick Type JKS 920 Ramcomas 2 1,240.50( . 2,481.00
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18

19

20

Emergency Pump

Emargancy Trolley with Suction set

EicctroSurgical Analyzer

SUCS81002,Phoanix
CiG

DynaTech

Quantum

Besindo

Ramcomas

N

1,600.00

2,737.00

6,986.94

3,200.00

5,474.00

6,986.94

11/6/99

18/5/88
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ANNEX.4-6

LIST OF SUPPLIED EQUIPMENT & INSTRUMENTS (31

!

[

No [ Date | Name » Descriptin

95-01 95.04.05 YAMADA MICROCHART XiV-25

95-02 1‘95.04.05 YAMADA PENETROMETBOX 200mm

!

95-03 [95.04.03 YAMADA DENSITOMETER DA-81

95-04 95.04.05 YAMADA DRYER

85-05 95.04.05 YAMADA OVERHEADPROJECTOR C250P
| 95-05-2 |95.04.05 |YAMADA  |OHP SHEET VF-1(Ad)
1 95.05-3 (95.04.05 [YAMADA  |OHP SHEET VF-2(Ad)
95054 |950405 |YAMADA |TRANSFORMER »
9506 [9504.05 |YAMADA  |TESTERSP-15D o
9507 (950405 |YAMADA  |TOOLBOX 300 )
9508 [05.0405 |NAKASHIMA |OXYGEN METER PK-800
9500 050405 |NAKASHIMA [ECGPLUS

9510 950405 |NAKASHIMA  |PNEUMATIC TRANSDUCER TEST _
9512 95.04.05 KAWAMURA POWER MACINTOSH 6100
9513 [95.04.05 |KAWAMURA _ [15'DISPLAY
9514 [950405 KAWAMURA  |KEYBOARD 2IS__ o
9515 |950405 |KAWAMURA  IPRINTER LASERWRITER

95-16 |95.04.05 KAWAMURA _|TONER CARTRIDGE )

9517 [0504.05 |KAWAMURA |SOFTWARE MACWRITE Il
9518 |95.0405 | KAWAMURA  |CABLE -

9519 950405 |KAWAMURA  |SCANNER 2CX_

95-20 195.04.05 KAWAMURA TRANSFORMER BS-200

\

. . . .
bt b e b ek ah ek ek ke

|
i

T P

THH)
Qty Price(yen)
‘ 199,500
11,400
42,750}
40,400

103,300
4100
3400
8,000
4 500
27,100
17,100

290,000
60,000
. 9000
72,000
36,000
17,400
4000

120,000
10,000

Place
Radiology
‘Fladiology
Radiology
Radiology
JICA Office
JICA Otlice
JICA Oifice
JICA Office
Radiology
Radiology
JICA Oftice

_ [JIcA Office

JICA Office
JICA Ollice
JICA Olffice

JICA Office
JICA Office
JICA Office
JICA Office

JICA Office
JICA Office
JICA Office

Receiver

‘Ms. Sabakti

Ms. Sabakli
Ms. Sabakti
Ms. Sabakti
Yamada
Yamada
Yamada
Yamada
Ms. Sabakti

_ Ms._ S_a_ba_kti

Nakashima
Nakashima
Nakashjma

Kawamura

Kawamura

Kawamura

Kawamura

Kawamura

Kawamura

Kawamura

Kawamura

Kawamura

Remarks

A -

A
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No  Date Name i Descriptin ‘Qty: Price . Place Receiver Remarks
95-21 ;95.04.05 KAWAMURA iTRANSFORMEH BS-500 S 20,000 JICA Ofice ikawamura
95-22 3’95.04.05 KAWAMURA iBOOK 4.: 29,447 JICA Olice ‘;kawamura
95-23 ;95.04.05 ‘KAWAMUF{A 'AV CARD 1 ! 47,000 JICA Olice ‘kawamura
95-24 95.05.08 NAKASHIMA RESPIRATORY MONITOR 1 255,200,JICA Ofice Koike
95-25 195.05.08 ‘NAKASHIMA SPARE PARTS FLOW MERTER 1 111,1001JICA Ofice Koike
95-26 |95.07.11 URAKAMI PERSONAL COMPUTER (IBM) 1 1,510,800[JICA Ofice Urakami
95-27 95.07.11 URAKAMI SOF_I'WARE 5 283,100!JICA Ofice Urakami
95-28 95.07.11 URAKAMI ‘ BOOKS 22 136,359|JICA Ofice Urakami
95-29 {95.07.11 TOKUNAGA BOOKS 158 382,_762‘J|CA Ofice Tokunaga
95-30 95.07.11 [KOIKE BOOKS 5  51,228/JICA Ofice  |Koike
9531 [95.07.31  |KOIKE BATTERY PAC il 1| 22,000JICA Ofice  |Urakami i N
 95-32 9507.31 |URAKAMI  [BOOK 1] 5440/JICAOfice  |Urakami _ o
9533 [95.07.31 |HARAGUCHI |FLOPPY DISC DRIVE HD1-20 1| 20000JICAOfice _|Urakami _ o
9534 19507.31 | HARAGUCHI  FLOPPYDISC ADAPTER | 1 80,000|JICA Ofice  |Urakami .
95-35 95.07.31 HARAGUCHI VIDEOTAPE GUIDE TRAINING 1 2,000[JICA Ofice Urakami
~95-36  (95.07.31 HARAGUCHI TRANSFORMER 2 20,000]JICA Ofice Urakami
9537 |96.01.24 |KAWAMURA  |CATALOG _ 15| 126,686/JICA Olice
9538 [9601.24 |YAYAMA |PRINTER,EPSONMJBOOC | 1| 68,000JICAOfice |Yayama S
 95:39 196.01.24 |YAYAMA |INK CARTRIDGE BLACK 5| 6600JICAOfice  |Yayama
) 95-40 [96.01.24 YAYAMA INK CARTRIDGE COLOR 5 12,500{JICA Ofice Yayama
9541 196.01.24 |YAYAMA  |CABLE EPSON 1 6,000|JICA Ofice  |Yayama
| 95.42 1960124 |YAYAMA  |CABLEAPPLE 1 © 6,200]JICA Ofice  |Yayama -
95-43 196.01 .24 YAYAMA TRANSFORMER SUGANO SE100 1 5,000/JICA Ofice Yayama

£
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No | Date : Name | Descriptin Qty Price Place ‘ Receiver | Remarks

9544 96.0326  EGUCHI OXYGEN METER o 144,000 NICU WIWIK |

95.45 (96.03.26 EGUCHI 'OXYGEN SENSOR 2 97,200 NICU 'WIWIK i

95-46 196.03.26 |EGUCHI OXYGEN SENSOR CABLE L2 14,000 NICU WIWIK

95-47 |06.03.26 |EGUCH ELECTRONIC POCKET DICTIONARY| 1 4,900 JICA OFFICE |EGUCHI

05.48 [06.03.26 |EGUCHI BOOKS 1LoT 13,545 JICA OFFICE |EGUCHI

¥06-01 |96.04.16 |URAKAMI RESPIROMETER 2 136,000|JICA OFFICE |URAKAMI

Y¥96-02 |96.04.16 |URAKAMI NEGATIVE INSPIRATORY FORCE M.| 4 184,000/ JICA OFFICE |URAKAMI

Y96-03 |96.04.16 |URAKAMI ADAPTER FOR Y96-02 1 20,000/JICA OFFICE |URAKAMI

Y06-04 96.04.16 |HARANO  |TRANSFORMER 1| 30,000/JICA OFFICE |[HARANO

Y96-05 (96.08.26 |TOSHIMA GRIT CASE MC-101 1| 40,800{JICA OFFICE |TOSHIMA

Y96-06 [96.08.26 |TOSHIMA  MSGRIT 5| 384,600/JICA OFFICE |TOSHIMA

Y9607 [96.1111 |KAWAMURA  |BATTERY PACK 3| 53,400JICA OFFICE |KAWAMURA

Y¥96-08 |96.08.22 |OISHI SUCTIONTUBE thoy 15400 OISHI )

¥96-09 196.08.22 |OISHI |LARYNGEAL MASK AIRWAY . | 8| 157.500 OISHI o

Y96-10 |96.08.22 |OISH HAND PRESSURE GAUGE 1 27,600 OISH o

Y96-11 [96.0822 |OISHI AMBU CARDIO PUMP 1 55,000 OISHI

“vee-12 [960822 oS |COLORCOPYPAPER | sl 3200ICAOFFICE OISHI |
Vo613 |97.0106 |HARAGUCHI _|CPAPMASKWITHTRAP,ele.  |1sell  27aasol _lHARAGUACH(Y

“Yos14 |97.0108 _|HARAGUCHI |MS-WORDFORMAGVERSO  |1sel| _42000lICAOFFICE HARAGUACHI
Y96-15 |96.11.25  |OISHI PERSONAL COMPUTER IBM 1set {Rp.6,200,000 [JICA OFFICE |OISH! Local Purchase
| vos16_|o70425 |DATE  |SOFTWARE'APPLE INTERNET' | 1 6300ICAOFFICE |DATE
Yos17 |970425 |DATE _|SOFTWARE'MS-OFFICE" | sewolycaorrice jpate | T T

Y9618 (97.0425 |KAJIWARA  |STETHSCOPE 2114R 3 33,750/JICA OFFICE |KAJIWARA

vo5-10 |97.0425 |KAJWARA  STETHSCOPE 2113R 3 33,750LJICA OFFICE |KAJIWARA ‘

No Date 1 Name Descriptin Qty Price Place Receiver Remarks




ANNEX.4-6

Y96-20
Y96-21
Y96-22
Y97-01
¥97-02
¥97-03
Y97-04
Y97-05
¥97-06
Y98-01
Y98-02

¥98-03
vX93704

Y98-05

Y38-06

;97.04.25
597‘04‘25
197.04.25
197.06.09
97.09.03
97.09.03
97.09.16
97.09.16
98.04.20

98.09.16
98.12.07

98.05.06

KAJIWARA
éKAMWAHA
[KAJIWARA
\DATE
URABE
URABE
DATE
DATE
MATSUDA
KAJIWARA
HARANO

TAKAOKA

HOTTA
HOTTA

MATSUDA

'CONNECTOR  B423
'FLAPPER VALVE DB5537
ADAPTER  LF37088

MAC DESKTOP COMPUTER7200
MAC POWERBOOK 1400CS
LCD DIGITAL CAMERA QV300
SONY COLOR PRINTER

DIGITAL VIDEO CAMERA

BAS SAVIC COMPUTOR SYSTEM

| PERSONAL COMPUTOR

APPLE POWER BOOK G3
MEDICALBOOKS
VIDEO TAPE RECORDERS

| CONTROLLER

10

5
Y
EX. HARD DISK /MEMORY /MODEM :1set

1set
1set
1set
1set
1set

1set
1

14
2

15,000

47,500

5,500
Rp.3,013,000
Rp.6,475,000
Rp.6,175,000
‘Rp.2,200,000
Rp.2,750,000

459,144

526,540

615,716

i

936,896

81,054
2,730,676

119,916|

JICA OFFICE
\JICA OFFICE
JICA OFFICE
JICA OFFICE
JICA OFFICE
JICA OFFICE
JICA OFFICE
JICA OFFICE
JICA OFFICE
CONTROL ROO
JICAOFFICE

[KAJIWARA
KAJIWARA
KAJIWARA
'oATE
URABE
URABE
DATE
DATE
ARIMA
ARIMA
HARANO

¢

'Local Purchase
Local Purchase
Local Purchase
Local Purchase
_ocal Purchase

Local Purchase
TAKACKA
MATSUDA
HOTTA
HOTTA

%4




BUDGET ALLOCATION FOR OPERATIONAL IN IRD

[N,

w

Routine

Budget Alocation for IRD
Medical Equiprment
Operational

Medicine & Medical £quipment
Others (non medic)
Maintanance
Building(cleaning service)
Eguipment

Total B

Proceniage (B/A)

15,241,699,000.00

18,430.351.00

612,254,993.00
222,644,945.00

60,000,000.00
15,741,710.00

18,890,732,000.00

951,632.00

750,192,885.00
147,039,700.00

120,000,000.00
118,252,000.00

22,964,303,000.00

84,398,063.00

776,518,009.00
131,945,800.00

150,000,000.00
402,407,640.00

32,928,012,000.00

139,122,457.00

1,246,358,037.00
92,535,750.00

138,000,000.00
204,643,000.00

29,274,862,000.00

-
~—

"
29,407,700.00

138,000,00C.00
740,198,950.00

929,071.999.00

1.136,436,217.00

1,545,270,5612.00

1,820,659.244.00

507,606,650.00

6%

6%

7%

6%

3%

[ NO ACTIVITY 1995/1996 1886/1997 1897/1998 1998/1999 1999/2000 REMARKS
1 2 3 4 5 6 7 8
Projects Fund &

*Ydata not available

*)data not available
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COUNTER PART POSTING

POSTING Training in Japan
19 9 411 9 9 51t 9 9 6}1 9 9 7|1 9 9 8|1t 9 9 9 |Year
FELD C/P NAME 214 7 10114 7 10 114 7 10 t14 7 10 144 7 10 1 {Year Institusi Remark
Dr. Abdus Sjukur
(Head of IRD)
(Vice Director)
Dr. Soetrisno Alibasah 9 6{Senri Center Gr/Cors

{Vice head of IRD)
Head of IRD

Dr. Urip Murtedjo
{Medical Management)

Vice Head of IRD

Dr. Teguh Sylvaranto
Vice Head of IRD

Dr. Bambang Wahyu
(10U)

o m £ < O Zz2 m O T8 m £ m

Dr. Hernomo O.K

{Poison Center)

Dr. Marsianto

{OBGY)

Dr. A. Latif Azies

{Paediatrics)

Dr. J. Iswanto

(OPD & Medical Equipment)

Dr. Poerwadi

(Operating Thealer) '\/




COUNTER PART POSTING

Annex 6

POSTING Training in Japan
1 9 8 t 9 9 51 9 9 611 9 9 71 9 9 B8}1 9 9 9 jYear
FIELD C/P NAME 4 7 10114 7 10114 7 10 114 7 10 114 7 10 1 |Year Institusi Remark

Dr. Mamick Dwi Putro 9 6{SL Mary cl/p
{Maodical lulormalion)
Mr. Edison Hutajulu 9 5|8t Mary c/p
(Financo Scction)

PHAR  [Ms, frvina

MA {Pharmacy)

CY Dr. Irmawati
(CSSD, Main Hospital)

LABO |Dr. Djoko Marsudi

RATO [(Laboratory)

RY Dr. Hartono
(Laboratory)

RA Dr. Bambang Wijanarko

DIo (Radiology, Main Hosp.)

LOGY |Dr. Budi Laraswaty 9 8|St Mary c/p
(Radiclogy Diagnosis)

EMER  |Mrs. IGA Alit W.

GENCY |(Head of Nursing Dept.)
Mrs, Susanti

NUR {Vice Head of Nursing Dept.) |

&= Head of Nursing Dept. LA
Mrs. Indah Setiawati 9 7|8t Mary clp ﬂ\{//
Nurse Supervisor in IRD A”-
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COUNTER PART POSTING

POSTING Training in Japan
19 9 4]t 9 9 5}t 9 9 6{t 9 9 7|1 9 9 8{1 9 9 9 lYear
FIELD C/P NAME 24 7 10 1]4a 7 10 1]4 7 10 1]4 7 10 1|4 7 10 1 |reu institusi

Remark

Mrs. Muljiaati

{Head Room ol 1si Floor)

Mrs. Sutjirah

{Head Nurse of 2nd Floor)

Mr. I. Nyoman Suparna

m

{Head Nurse of 3rd Flooy)

Mrs. Tumpuk Murdiasri

{Head Nurse of 5th Floor)

Mr. Heri Wahyudiona 9

[5,]

St. Mary cl/p
(1st Floor)

Ms. Karunia Nursanti

(1st Floor)

Mr, Hadi Susilo 9 8|St Mary c/p
(1st Floor)

<~ O Z2 m o D m Z

Ms. Riswati 2]

w

St. Mary c/p
(tst Floor)

Ms. Siti Fatimah 9

~

St. Mary c/p
(2nd Floor)

Main Hospital

m wnn 1 < =Z

Ms. Marsini 9

~J

St. Mary c/p
{2nd Floor)

.

Ms. Pamiani 9

[$o]

St. Mary c/p

{2nd Floor)
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COUNTER PART POSTING

Anncx 6

P

POSTING Training in Japan
611 Year
FIELD C/P NAME 114 Year Institusi Remark
EM Ms, Sumini 9 9{St. Mary c/p
(Znd Foor)
23] Mrs. Jajuk Retnowali 9 51St Mary cl/p
(3rd Fioorn)
GEN Ms. Tilik 9 6}SL Mary c/p
(3rd Floor)
CY Ms. Amimi Rahman 9 8{SL Mary c/p
(3rd Floor)
NUR Ms. Nunuk 9 6|St. Mary c/p
(51h Floor)
& Ms. Tutuk
(5th Floor)
Dr. Teguh Sylvaranto
FFE (Consullant of Prehosp. Care)
Dr. Made W. 9 9 | St.Mary,Fukucka clp
HOS  |Head of Ambulance 118
Bebaion 9 8 | KIC, Kurume,Fukuoka c/p
PITAL |(Ambulance Crew)
Eddy Sulamsono 9 9{Singapore Gen. Hospital c/p
CARE  {{Ambulance Crew) t
Senja Setiaka 9 8] KIC, Kurume,Fukucka c/p
{Ambulance Crew)
Dr. Koeshartono D



COUNTER PART POSTING

Annex 6

POSTING Training in Japan
g 9 611 Year
FIELD C/P NAME 114 Year Institusi Remark

TRAI (Training)

Dr. Lick Djupri
NING  |PPGD/Head of DIKLAT Main Hosp.

Dr. Faichur Rohmart

PPGD/Hcad of DIKLAT Main Hosp.

Drg. Ida Witiasati

{Stall DIKLAT/Main Hosp.)

Mr. Ruslan
MAIN  |[(Adminisiralion/IP5)

Mr. Budi Hermansjah 9 9|0IC, St.Mary G.c/p
TE (IPS)

Mr. Budi Minarno 9 4|St. Mary c/p
NAN  |(IPS/Main Hosp.}

Mr. Soegiri 9 4)St. Mary c/p
(03 (1PS/Main Hosp.)
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RECORD OF DISCUSSIONS

BETWEEN THE JAPANESE IMPLEMENTATION SURVEY TEAM
AND

THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF

THE REPUBLIC OF INDONESIA
ON
THE JAPANESE TECENICAL CQOPERATION PROJECT

FOR UPGRADING THE EMERGENCY MEDICAL CARE SYSTEM
OF

THE DR. SOETOMO HOSPITAL IN SURABAYA / EAST JAVA

The Japanese Implementation Survey Team (hereinafter referred to
as "the Team") organized by the Japan International Cooperation Agency
(hereinafter referred to as "JICA") and headed by Dr. Senjun
Taira,visited Indonesia for the purpose of working out the details of
the technical cooperation program concerning the Project for Upgrading
the Emergency Medical Care System of the Dr. Soetomo Hospital in
surabaya / East Java (hereinafter referred to as *the Project”).

puring its stay in the Repbulic of Indenesia, the Team held a
series of discussions and exchanged views with the Indonesian
authorities concerned in respect of the desirable measures to be taken
by both Governments for successful implementation of the above-
mentioned Project.

As a result of the discussions, the Team and the Indonesian
authorities concerned agreed +to recommend to their respective
GCovernments the matters referred to in the document attached herewith.

Jakarta, December 21, 1994

L
5@/% /%4

Dr. Senjdh Taira Dr. Soejoga

Team Leader Director General of Medical Care
Japanese Implementation Survey Ministry of Health

Team The Republic cof Indondsia

JICA

Dr. Karjadi Wirjoatmodjo
Director, Dr. Soetomo Hospital
Surabaya, East Java

The Republic of Indonesia



THE ATTACHED DOCUMENT

I. COOPERATION BETWEEN THE TWO GOVERNMENTS

1.

2.

II.

The Government of the Republic of Indonesia will
implement the Project in cooperation with the Government
of Japan.

The Project will be implemented in accordance with the

Master Plan which is given in Annex I.

MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the laws and regulations in force in
Japan, the Government of Japan will take, at its own
expense, the following measures through JICA according
to the normal procedures under the Colombo Plan

Technical Cooperation Scheme.

DISPATCH OF JAPANESE EXPERTS

The Government of Japan will provide the services of the
Japanese Experts as listed in Annex II.

PROVISION OF MACHINERY AND EQUIPMENT

The Government of Japan will provide such machinery,
equipment and other materials (hereinafter referred to
as "the Equipment”) necessary for the implementation of
the Project as listed in Annex IlI. The Equipment will
become the property of the Government of the Republic of
Indonesia upon being delivered C.I.F. to the Indonesian
authorities concerned at the ports and/or the airports

of disembarkation.

4
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3. TRAINING OF INDONESIAN PERSONNEL IN JAPAN
The Government of Japan will receive the Indonesian
personnel connected with the Project for technical

training in Japan.

4. SPECIAL MEASURES FOR TRAINING OF MIDDLE-LEVEL MANPOWER

{1) The Government of Japan will supplement a portion of the
following local expenditures necessary for the training
program for middle-level manpower conducted in the
Republic of Indonesia.

(a) Travel allowances to and from the place of training
for training participants

(b) Expenditures for preparation of teaching materials

(¢) Travel allowances for field trips for training
participants

(d) Expenditures for purchase of supplies and equipment
necessary for the training program

(e) Travel allowances for instructors when they accompany
training participants on field trips

(f) Fees for instructors invited from institutions other

than ones directly connected with the Project.

(2) Support for the above-mentioned expenditures will be

reduced annually. The reduced portion of the

expenditures will be replaced by the Indonesian side.



III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF

INDONESIA

1. The Government of the Republic of Indonesia will take
necessary measures to ensure that the self-reliant
operation of the Project will be sustained during and
after the period of Japanese technical cooperation,
throcugh the full and active involvement in the Project
by all related authorities, beneficiary groups and
institutions.

2. The Government of the Republic of Indonesia will ensure
that the technologies and knowledge acquired by the
Indonesian nationals as a result of the Japanese
technical cooperation will contribute to the economic
and social development of the Republic of Indonesia.

3. The Government of the Republic of Indonesia will grant
in the Republic of Indonesia privileges, exemptions and
benefits to the Japanese experts referred to in II above
and their families no less favourable than those
accorded to experts of third countries working in the
Republic of Indonesia under the Colombo Plan Technical
Cooperation Scheme.

4. The Government of the Republic of Indonesia will ensure
that the Equipment referred to in II above will be
utilized effectively for the implementation of the
Project in consultation with the Japanese experts
referred to in Annex II .

5. The Government of the Republic of Indonesia will take
necessary measures to ensure that the knowledge and

experience acguired by the Indonesian personnel from



technical training in Japan will be utilized effectively
in the implementation of the Project.

6. In accordance with the laws and regulations in force in the
Republic of Indonesia, the Government of the Republic of Indonesia
will take necessary measures to provide the following at its own

expense;

(1) Services of the Indonesian counterpart personnel and
administrative personnel as listed in Annex [V

(2) Land, buildings and facilities as listed in Annex V

(3) Supply or replacement of machinery, equipment,
instruments, vehicles, tools, spare parts and any
other materials necessary for the implementation of
the Project other than the Equipment provided through
JICA under II-2 above

(4) Means of transport and travel allowances for the
Japanese experts for official travel within the
Republic of Indonesia

(5) Suitably furnished accommodation for the Japanese

experts and their families

7. In accordance with the laws and regulations in force in
the Republic of Indonesia, the Government of the
Republic of Indonesia will take necessary measures to

accommodate the following;

(1) Expenses necessary for the transportation within the
Republic of Indonesia of the Eguipment referred to in
II-2 above as well as for the installation, operation

and maintenance thereof

~—\
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(2)

(3)

Iv.

1.

2.

3.

4.

5.

Customs duties, internal taxes and any other charges
imposed in the Republic of Indonesia on the Equipment
referred to in 11— 2 above

Running expenses necessary for the implementation of

the project

ADMINISTRATION OF THE PROJECT

The Director of Dr. Soetomo Hospital in Surabaya, as the
head of the Project, will bear overall responsibility
for administration and the implementation of the
Project.

The head of the Emergency Department of Dr. Soetomo
Hospital in Surabaya will be responsible for managerial
and technical matters of the Project.

The Japanese Chief Advisor will provide necessary
recommendations and advice on technical and
administrative matters concerning the implementation of
the Project.

The Japanese experts will give necessary technical
guidance and advice to the Indonesian counterpart
personnel on technical matters pertaining to the
implementation of the Project.

For effective and successful the implementation of
technical cooperation for the Project, a Joint
Coordinating Committee will be established whose

functions and composition are described in Annex VI.



V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by
both Governments through JICA and the Indonesian
authorities concerned during the last six months of the
cooperation term in order to examine the level of

achievement.
VI. CLAIMS AGAINST JAPANESE EXPERTS

The Government of the Republic of Indonesia undertakes to
bear claims, if any arises, against the Japanese experts
engaged in technical cooperation for the Project resulting
from, occurring in the course of, or otherwise connected
with the discharge of their official functions in the
Republic of Indonesia except for those arising from the
willful misconduct or gross negligence of the Japanese

experts.

VIil. MUTUAL CONSULTATION
There will be mutual consultation between the Governments
on any major issues arising from, or in connection with
this Attached Document.

VIiII. TERMS OF COOPERATION
The duration of the technical cooperation for the Project

under this Attached Document will be five (5) years from

February 1, 1995.

o4
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ANNEX I MASTER PLAN

1. Overall Goal

To contribute to the promotion of emergency care

services in Surabaya/East Java

2. Project Purpose
To improve emergency care services and develop
related human rescurces at Dr. Soetomo Hospital in

Surabaya

3. Output

(1) The quality of emergency services is improved in the
Emergency Unit of Dr. Soetomo Hospital, that is to
be established under the Grant Aid Scheme of the
Government of Japan.

(2) The quality of pre-hospital care is improved
through promotion of education.

(3) Human resources and a system for integrated
emergency care services are developed to meet the

local needs in Surabaya/East Java.
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4. The implementation in the Emergency Unit at Dr. Soetomo
Hospital
(1) Upgrading of emergency screening tests
(2) Improvement in the management of emergency patients
(3) Improvement in the operation and maintenance of
medical egquipment
(4) Improvement of quality control for clinical
examinations and laboratory tests
(5) Improvement in the quality of medical information and
strengthening of its providing system
(6) Upgrading of nursing management, and nursing
education especially in technique, guality of nursing
care and knowledge
(7) Strengthening of the hospital administration system
(8) Upgrading of knowledge and skills of related health
personnel of hospitals and general public
(9) strengthening of ambulance and transportation system

for referral between hospitals



ANNEX

11 JAPANESE EXPERTS
Chief Advisor
Coordinator

Experts

(1) Emergency Medicine Specialist

{(2) Nurse |

(3) Laboratory Technician

(4) Radiology Technician

(5) Other related fields necessary for the Project

upon which both sides agree
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ANNEX III EQUIPMENT

Equipment and materials for the development of the

emergency care system at Dr. Soetomo Hospital

Equipment, materials and reference books necessary

for the development of training courses

Other equipment and materials mutually agreed upocn

as necessary
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ANNEX IV INDONESTAN COUNTERPART AND ADMINISTRATIVE

PERSONNEL

1. Head of the Project:

Director of Dr. Socetomo Hospital

2. Head of Emergency Unit

3. Other technical counterpart:
(1) Emergency medicine specialist
(2) Nurse
(3) Laboratory technician
(4) Other staff engaged in emergency services,

mutually agreed upon as necessary

4. Administrative personnel
(1) Administrative officers
(2) Other supporting staff mutually agreed upon as

necessary
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ANNEX V

LAND, BUILDING AND FACILITIES

1. Land of Dr. Soetomo Hospital

2. Buildings and facilities

(L)

(2)

(3)

Sufficient space for the implementation of the

Project

Offices and necessary facilities for the Japanese
experts

Facilities such as electricity, gas and water
supply units, sewerage system, telephone and
furniture necessary for activities under the

Project



ANNEX VI FUNCTIONS AND COMPOSITIONS QF THE COMMITTEES
Joint Coordinating Committee
1. Terms of Reference

The Joint Coordinating Committee will meet at least

once a year and whenever necessity arises:

(1) To approve the annual work plan of the Project
in line with the Tentative Schedule of
Implementation formulated in accordance with the
framework of this Record of Discussions,

(2) To review the overall progress of the Project
and the achievements of the above-mentioned
annual work plan, and

{3) To review and exchange views on major issues

arising from or in connection with the Project.
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2. Composition

(1) Chairman:
Director General of Medical Care, Ministry of
Health
{2) Members:
Indonesian side:
(a) Secretary of Directorate General of Medical
Care
(b) Director of Directorate of Specialty and
Private Hospital, DG Medical Care
(c¢) Director of Directorate of General and
Teaching Hospital, DG Medical Care
(d) Director of Medical Installation, DG
Medical Care

(e) Director of Dr. Scetomo Hospital

Japanese side:
{(a) chief Advisor
(b) Coordinator
(c) Other relevant experts or personnel to be
dispatched by JICA
(d) Resident Representative of the JICA

Indonesia office

Note: Official(s) of the Embassy of Japan may attend

the Joint Coordinating Committee meetings as

observer(s).
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TENTATIVE SCHEDULE OF IMPLEMENTATION
OF
THE PROJECT FOR UPGRADING EMERGENCY MEDICAL CARE SYSTEM
OF
DR. SQETOMO HOSPITAL IN SURABAYA / EAST JAVA

The Japanese Implementation Survey Team (hereinafter referred to
as "the Team”) and the Indonesian authorities concerned have jointly
formulated the Tentative Schedule of Implementation of the Project for
Upgrading the Emergency Medical Care System of the Dr. Scetomo
Hospital in Surabaya / East Java (hereinafter referred to as "the
Project”) as annexed herewith.

This has been formulated in connection with I of the Attached
Document of the Record of Discussions signed between the Japanese
Implementation Survey Team and the Indonesian authorities concerned
for the Project on the conditions that necessary budget will be
allocated for the implementation of the Project by both sides, and
that the Schedule is subject to change within the framework of Record
of Discussions when necessity arises in the course of the
implementation of the Project.

Jakarta, December 21, 1994

S port [ gan A W ﬂj

Dr. Senjun Taira Dr. KRarjadi wWwirjoatmodjo
Team Leader Director, Dr.Soetomo Hospital
Japanese Implementation Survey Team Surabaya, East Java l

JICA The Republic of Indonesia
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Tentative Scheduls

of Implementation

Year 1995 1996 1997 [ 1998 1999 2000

Japanese Fiscal Year 1994 (2-3) 1995 1996 1887 1998 1909

], Counterpart Training in Japan | person 3 persons 3 persons 3 persons 3 persons 3 persons
ur oe

Hospital Adm.

2. Japanese Expert

g}
h)
i)
i)

Chief Advisor

Coordinator

Nurse (administrator)

Nurse {clinical)

Nurse (clinical)

Laboratory technoloegist

Emergency medicine specialist

1) Obsterics and gynacology

2) Orthopaedic surgeon

3) Neurosurgeon

4) Neonatology/Pediatrics

Radiology technologist

Medical engineer

Nurse

Others

1) Hospital Administrator

2} Pharmacist

3) Hospital facilities
edministratoer

3. MWission

Dec. 1994

Implementation Planning & Advisory Evaluation
Survey Team Consultation Team Team
Team
4. Equipment Computer Necessary Necessary Necessary Necessary Hecessary
Audio-visual | Equipment Equipment Equipment Equipment Equipment
5. Remarks
a) Coordinating Committee o < O < o] <&
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