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HEEH 1 HEEBRHR (EX. X

RECORD OF DISCUSSIONS BETWEEN JAPANESE
IMPLEMENTATION STUDY TEAM AND THE
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF THE PHILIPPINES
ON JAPANESE TECHNICAL COOPERATION
FOR THE WATER BUFFALOES AND BEEF CATTLE IMPROVEMENT PROJECT

The Japanese Implementation Study Teamr (hereinafter referred to as “the Team™)
organized by Japan International Cooperation Agency (hereinafter referred to as
“JICA”) and headed by Dr. Tadashi MATSUKAWA, visited the Republic of the
Philippines from July 3, 2000 to July 13, 2000 for the purpose of working out the details
of the technical cooperation program concerning the Water buffaloes and Beef Cattle
Improvement Project in the Republic of the Philippines.

During its stay the Republic of the Philippines, the Team exchanged views and had
a series of discussions with the Philippine authorities concerned with respect to
desirable measures to be taken by both Governments for the successful implementation
of the above-mentioned Project.

As a result of the discussions, the Team and the Philippine authorities concerned
agreed to recommend to their respective Governments the matters referred to in the

document attached hereto.

Manila, July 12, 2000

1 OO

Tadashi MATSUKAWA CESAR M. DRILON, EI\R
Leader Undersecretary
Japanese ImplementationStudy Team for Livestock and Fisheries
Japan International Caoperagion A gency Department of Agriculture
Japan The Republic of the Philippines
<
QA Q\QML%
LIBERTADO C. CRUZ TEODORO A. ABILAY,
Executive Director Director IV '
Philippine Carabao Center Bureau of Animal Industry

Department of Agriculture Department of Agriculture



I.

I1.

THE ATTACHED DOCUMENT
COOPERATION BETWEEN BOTH GOVERNMENTS
1. The Government of the Republic of the Philippines will implement the Water

buffaloes and Beef Cattle Improvement Project (hereinafter referred to as “the

Project”) in cooperation with the Government of Japan.

2. The Project will be implemented in accordance with the Master Plan which is

given in Annex I.
MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN
In accordance with the laws and regulations in force in Japan, the Government of

Japan will take, at its own expense, the following measures through JICA according

to the normal procedures under the Colombo Plan Technical Cooperation Scheme.

1. DISPATCH OF JAPANESE EXPERTS

‘The Government of Japan will provide the services of the Japanese experts as

listed in Annex I1.

2. PROVISION OF MACHINERY AND EQUIPMENT

The Government of Japan will provide such machinery, equipment and other
materials (hereinafter referred to as “the Equipment”) necessary for the
implementation of the Project as listed in Annex III. The Equipment will
become the property of the Government of the Republic of the Philippines upon
being delivered CIF (cost, insurance and freight) to the Philippine authorities

concerned at the ports and/or airports of disembarkation.

3. TRAINING OF PHILIPPINE PERSONNEL IN JAPAN

The Government of Japan will receive the Philippine personnel connected with

the Project for technical training in Japan.
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1. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC
OF THE PHILIPPINES

1. The Government of the Republic of the Philippines will take necessary measures
to ensure that the self-reliant operation of the Project will be sustained during
and after the period of Japanese technical cooperation, through full and active
involvement in the Project of by all related authorities, beneficiary groups and

institutions.

2. The Government of the Republic of the Philippines will ensure that the
technologies and knowledge acquired by the Philippine nationals as a result of
Japanese technical cooperation will contribute to the economic and social

development of the Republic of the Philippines.

3. The Government of the Republic of the Philippines will grant in the Republic of
the Philippines privileges, exemptions and benefits to the Japanese experté
referred to in II-1 above and their families, which are no less favorable than
those accorded to experts of third countries working in the Republic of the

Philippines under the Colombo Plan Technical Cooperation Scheme.

4. The Government of the Republic of the Philippines will ensure that the
Equipment referred to in I1-2 above will be utilized effectively for the

implementation of the Project in consultation with the Japanese experts referred

to in Annex II.
5. The Government of the Republic of the Philippines will take necessary measures

to ensure that the k}low]edge and experience acquired by the Philippine

personnel from technical training in Japan will be utilized effectively in the

implementation of the Project.



6. In accordance with the laws and regulations in force in the Republic of the

Philippines, the Government of the Republic of the Philippines will take

necessary measures to provide at its own expense:

(1)

(2

(3)

G

(5)

Services of the Philippine counterpart personnel and administrative

personnel as listed in Annex IV;

Land, buildings and facilities as listed in Annex V;

Supply or replacement of machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the implementation of the

Project other than the Equipment provided through JICA under I1-2 above;

Means of transport and travel allowances for the Japanese experts for official

travel within the Republic of the Philippines; and

Suitably furnished accommodation for the Japanese experts and their

families.

7. In accordance with the laws and regulations in force in the Republic of the

Philippines, the Government of the Republic of the Philippines will take

necessary measures to meet:

)

(2)

3)

Expenses necessary for transportation within the Republic of the Philippines
of the Equipment referred to in II-2 above as well as for the installation,

operation and maintenance thereof’

Customs duties, internal taxes and any other charge, imposed in the Republic

of the Philippines on the Equipment referred to in II-2 above; and
Running expenses necessary for the implementation of the Project.
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IV. ADMINISTRATION OF THE PROJECT

1. The Undersecretary for Livestock and Fisheries, Department of Agriculture
(hereinafter referred to as “DA” ), as the Project Director, will bear overall
responsibility for the administration and implementation of the Project and will be

responsible for coordination of implementing organizations.

2. The Executive Director of the Philippine Carabao Center (hereinafter referred to as
“PCC™), DA and the Director for Bureau of Animal Industry (hereinafter referred to
as “BAI" ), DA, as the Project Deputy Co-Directors, will assist the Project Director

and will bear direct responsibilities for the administration and implementation of the

Project in their respective fields.

3. The Division Chief of Training and Information, as the Project Manager, will be
responsible for the managerial and technical matters of the Project, and will be able

to carry out his or her duties under the direct instruction from the Project Director.

4. The Center Chief of BAI, Nueva Ecija Stock Farm (hereinafter referred to as

“NESF” ), as the Project Sub-managers, will assist the Project Manager and will
coordinate managerial and technical matters as necessary in the activities of the

Project.

5. The Japanese Chief Advisor will provide necessary recommendations and advice to

the administration of the Project on any matters pertaining to the implementation of

the Project.

6. The Japanese experts will give necessary technical guidance and advice to Philippine

counterpart personnel on technical matters pertaining to the implementation of the

Project.
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7. For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established whose functions and

composition are described in ANNEX VI.

V.JOINT EVALUATION

Evaluation of the Project will be conducted jointly by the two Governments through
JICA and the Philippine authorities concerned, at the middle and during the last six

months of the cooperation term in order to examine the level of achievement.

VI. CLAIMS AGAINST JAPANESE EXPERTS

The Government of the Republic of the Philippines undertakes to bear claims, if any
arises, against the Japanese experts engaged in technical cooperation for the Project
resulting from, occurring in the course of, or otherwise connected with the discharge of
their official functions in the Republic of the Philippines except for those arising from

the willful misconduct or gross negligence of the Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultations between the two Governments on any major issues

arising from, or in connection with, this Attached Document.

VIIL MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR
THE PROJECT

For the purpose of promoting support for the Project among the people of the Republic
of the Philippines, the Government of the Republic of the Philippines will take

RS
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appropriate measures to make the Project widely known to the people of the Republic of

the Philippines.

IX. TERM OF COOPERATION

The duration of technical cooperation for the Project under this Attached Document will

be five (5) years from the arrival of the Japanese long-term experts.

ANNEX 1 MASTER PLAN
ANNEX 11 LIST OF JAPANESE EXPERTS

ANNEX I LIST OF MACHINERY AND EQUIPMENT

ANNEX IV LIST OF PHILIPPINE COUNTERPART PERSONNEL AND
ADMINISTRATIVE RERSONNEL , AL

ANNEX V LIST OF LAND, BUILDINGS AND FACILITIES
ANNEX VI JOINT CQORDINATING COMMITTEE
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ANNEX 1 MASTER PLAN

A. Objectives of the Project
(1) Overall Goal
Improvement of productivity of water buffaloes and beef cattle in the Republic of

the Philippines.

(2) Project Purpose
Development of relevant techniques for improving water buffaloes and beef cattle

in the pilot area.

B. Outputs of the Project

1) Improvement of selection techniques of sire and dam of water buffaloes and beef

cattle.

2) Improvement of feeding and management techniques, and related teaching methods

of technicians of PCC, BAI, and Local Government Units (LGUs).

3) Improvement of the artificial insemination techniques of technicians of PCC, BAI,
and LGUs.

4) Improvement of training programs of feeding management skills for farmers.

C. Activities of the Project
1) Improvement of selection techniques of sire and dam
1) —1 To survey and analyze of actual situation

1) -2 To establish selection methods of sire and dam

2) Improvement of feeding and management techniques
2)-1 To survey and analyze of actual situation

2)-2 To establish a systematic technique for feeding management

2)-3 To establish health management techniques.

2)-4 To implement training courses for the technicians of PCC, BAI and LGUs
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3) Improvement of the artificial insemination
3)-1To survey and analyze of actual situation
3)-2 To produce high-quality frozen semen
3)-3 To transfer effective techniques of artificial insemination to the technicians of the
PCC, BAI and LGUs
3)-4 To promote preserving and handling techniques of frozen semen

3)-5To implement training courses for technicians of the PCC, BAI and LGUs

4) Development of training programs
4)-1 To develop training program and material
4)-2 To implement training ¢ourses for model farmers

4)-3 To evaluate the results of training courses

D. Project Sites

The following will be selected as the project sites:

1) Main-site: National Water Buffalo Gene Pool, PCC
Munoz, Nueva Ecija

2) Sub-site: Nueva Ecija Stock Farm (NESF), BAI

General Tinio, Nueva Ecija

In cases in which the Master Plan is modified due to changes in Project conditions,

both Governments will agree to and confirm these modifications by exchanging

Minutes of Meeting.

At
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ANNEX II LIST OF JAPANESE EXPERTS

A. Long-term Experts
1 Chief Advisor
2 Coordinator
3 Experts in the following fields:
(1) Selection of sire and dam
(2) Feeding and management

(3) Artificial insemination

Note: Chief Adviser may serve concurrently as an expert in one of the above-mentioned

technieal fields.

B. Short-term Expert(s)

Short-term experts in related fields will be dispatched, when necessary, during

implementation of the Project according to requirements. within the framework of the

Project.



ANNEX III  LIST OF MACHINERY AND EQUIPMENT
Machinery, equipment and other materials necessary for the implementation of the
Project which will be provided by the Government of Japan within budgetary

limitations, including such things as follows;

A. Equipment, machinery, instruments, tools and materials

B. Vehicles
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ANNEX IV LIST OF PHILIFPPINE COUNTERPART PERSONNEL AND

ADMINISTRATIVE PERSONNEL
A. Project Director

B. Project. Deputy Director(s)

C. Project Manager

D. Project Sub-manager

E. Counterpart Personnel in the following fields:

(1) Selection of sire and dam
(2) Feeding and management

(3) Artificial insemination

F. Administrative Personnel
(1) Administrative staff
(2) Secretaries / Typists
(3) Drivers
(4) Other necessary support staff



ANNEX V  LIST OF LAND, BUILDINGS AND FACILITIES

A. Land, buildings, and facilities necessary for the implementation of the Project
B. Rooms or space necessary for installation and storage of the Equipment

C. Office space and necessary facilities for the Japanese experts and the Philippine

counterpart personnel

D. Other necessary land, buildings, and facilities mutually agreed upon
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ANNEX VI JOINT COORDINATING COMMITTEE
The Joint Coordinating Committee will meet at least once a year and when necessary.

A. Function

(1) To give policy direction and advice on project activities

(2) To coordinate Philippine organizations concerned with the Project for smooth and
effective implementation of the Prdject

(3) To approve or reconsider the annual work plan and annual budget of the Project

(4) To review the overall progress. of the Project as well as the achievement of the
annual work plan

(5) To review and exchange views on major issues arising from or in connection with

the Project and to take corrective action if necessary

B. Committee Composition
The Joint Coordinating Committee will be composed by the following members:
(1) Chairperson
The Undersecretary for Livestock and Fisheries, DA
(2) Philippine members:
a) The PCC Executive Director, DA, Project Deputy Director
b) The BAI Director, DA, Project Deputy Director
¢) Agrikulturang MakaMASA Livestock Program Director, DA
d) Project Development Service Director, DA
e) Representative of Planning and Monitoring Services, National Economic
Deveiopment Authority
f) Project Manager |
g) The Center Chief of the BAI NESF, Project Sub-manager
h) Representative of Philippine Counterpart Personnel

(3) Japanese members;

a) Chief Advisor
b) Coordinator



c) Experts assigned to the Project
d) Other Japanese experts and personnel concerned dispatched by JICA, if
, 1

necessary.

(4) Observer(s);
a) Official(s) of the Embassy of Japan
b) Other person(s) invited by the Chairman
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HEEH 2 Iy (EX. JX

MINUTES OF UNDERSTANDING BETWEEN JAPANESE
IMPLEMENTATION STUDY TEAM AND THE
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF THE PHILIPPINES
ON JAPANESE TECHNICAL COOPERATION
FOR THE WATER BUFFALOES AND BEEF CATTLE IMPROVEMENT PROJECT

With regard to the smooth Implementation of Japanese Technical Cooperation for
the Water Buffaloes and Beef Cattle Improvement Project (hereinafter referred to as
“the Project”), the Japanese Implementation Study Team (hereinafter referred to as “the

Team”), had a series of discussions with the Philippine authorities concerned.

As a result of the discussions, both sides agreed to recommend to their respective

governments the matters referred to in the document attached hereto.

Manila, July 12, 2000

T Motk gura —

X A
Tadashi MATSUKAWA CESAR M. ﬂRILON, @R
Leader Undersecretary
Japanese Implementation Study Team for Livestock and Fisheries
Japan International Coopesafion Agency Department of Agriculture
Japan The Republic of the Philippines

LIBERTADO C. CRUZ TEODORO A. ABILAY G
Executive Director | Director IV

Philippine Carabao Center Bureau of Animal Industry
Department of Agriculture Department of Agriculture



Attachment

1. Administration of the Project

1-1.The Project will be implemented by the participation of Philippine Carabao Center
(hereinafter referred to as "PCC") and Bureau of Animal Industry (hereinafter referred to
asl"BAI") of Department of Agriculture (hereinafter referred to as "DA"). Therefore, it
is expected that Undersecretary for Livestock and Fisheries of DA will play an
important role for smooth implementat’ion of the ijéct with close cooperation and
harmonization between PCC and BAI In cases where problems arise, the related
authorities concemed should hold discussions to solve the problem.

1-2.For successful and efficient implementation of the Project, it is important that the
consultative meetings are to be held at least once a month in order to review the progress
of the Project as well as to discuss the management of the Project. ‘

1-3.The Project Manager will bear a substantial responsibility for activities of the National
Water Buffalo Gene Pool (hereinafter referred to as "NWBGP") of PCC and Nueva Ecija
Stock Farm (hereinafter referred to as "NESF") of BAI for mutual cooperation, and the
Project Manager will be able to carry out his or her duties under the direct instruction
from the Project Director.
It is heavily depends on the Project Manager whether the activities will be successfully
carried out or not. Therelfore, the authorities concerned in both NWBGP and NESF will
be expected to communicate and cooperate with the Project Manager and deepen the
relationship. |

1-4. In order to carry out the Project activities efficiently, it is necessary to appoint
personnel as a liaison officer in the main office of BAI. The role of the liaison officer will
be supporting the Project Manager and Sub-manager to coordinate and promote

managerial matter within BAL The liaison officer will be appointed by the Project
Director before the beginning of the Project.

2.Budget allocation by the Philippine side

The Philippine side will allocate necessary budget for activities of NWBGP and NESF in a
timely manner for the smooth implementation of the Project. Even if the structural change of
the related administrative organizations is taken place in the future, the Philippine side shall
make an effort to secure the necessary budget for the Project activities, specifically such
budget as follows: : |

1) Salary and trave! allowance of the counterpart personnel.

2) Cost for the training program conducted by the Project.

3) Custom duties, internal taxes and any other charges, necessary for the installation and

delivery of the machinery, equipment and other materials (hereinafter referred to as “the
equipment”) provided by the Japanese side. '
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3.Pr0jéct Framework

Both the Japanese and Philippine sides agreed that the Project would be implemented in
accordance with the Tentative Schedule of Implementation (hereinafter referred to as the
“TSI”) shown in Annex I and the tentative Project Design Matrix (hereinafter referred to as
the “PDM”) shown Annex IL. The TSI and PDM will be revised upon the commencement of
the Project. These shall be likewise renewed annually and changed when necessary based on
the mutual agreement durmg the course of the project’s implementation. Such change in the
PDM shall be approved by the Joint Coordinating Committee.

Considering the capacity and its preparation for the Project, NWBGP will be the ﬁrst
priority for the Project activities in terms of the inputs by the Japanese side.

4.The pilot area of the Project

The pilot area of the Project is determined to be the Nueva Ecija Province. Monitoring and -

evaluation will be conducted in the pilot area according to the PDM during the period of the
Project.

5.Extension of the results of the Project activities
During and after the period of the Project, the Philippine side will make self-help efforts to
transfer the results of the Project' activities to Al technicians and extension officers of the

local governments. The lay organizations of PCC and BA1 will be considered as important for
extension of technologies developed by the Project..

6. Assignment of Counterpart Personnel
During the Project, counterparts will be both full-time regular counterpart personnel and
associate counterpart personnel. As for full-time regular counterpart personnel, at least two

persons for each field should be assigned. As a general rule, one will be assigned from the
NWBGP and the other will be assigned from the NESF.

7. Request forms for the Japanese experts and Equipment provision
The Philippine side assures to deliver the A1 Form for four fields of long-term experts as
well as the A2, A3 Form (the request form for the counterpart training in Japan) and A4

Form (the request form for equipment provision) before August 31, 2000 to the JICA
Philippine Office through official procedures.

8. Preparation of the office and housing necessary for the Japanese experts

The Philippine side will provide office and housing in the project sites necessary for the
effective performance of the duties of the Japanese experts. It is agreed that the Philippine
side will complete the preparation by the end of September 2000 before the arrival of the

QG “‘f’/
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Japanese experts.

9.Uniﬁéd National Artificial Insemination Program (UNAIP)

It is recognized that artificial insemination (AI) dissemination and technology development
through UNAIP, which are aiming at unification of Al services carried out by PCC and BAI
are important for the Project. It is favorable for the Project that UNAIP is to be formulated
by the Philippines as soon as possible.

10. Japan Overseas Cooperation Volunteers (JOCV)

JOCYV has been working for promoting artificial insemination techniques for more than thirty
years. The results of JOCV contributions will be taken advantages by the Project.

11.Management of the Equipment of the Project
The equipment, provided to both NWBGP and NESF by the Japanese side throughout the

period of the Project, shall be shared and utilized effectively in accordance with the situation
and progress ‘
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ANNEX |,
1) Tentative Schedule for Implementation

Activities Year

1st

2nd

3rd

4th

5th

1) Improvement of selection techniques of sire and dam

1) -1 To survey and analyze the actual
situation.

1) -2 To establish selection methods of sire
and dam

2) Improvement of feeding and management technigues

2)-1 To survey and analyze the actual
situation.

2)-2 To establish a systematic technique
- for feeding management

2)-3 To establish health management
techniques.

2)-4 To implement training courses of
technicians in PCC, BA| and LGUs.

3) Improvement of the arificial insemination technigue

3)-1 To survey and analyze the actual

situation ——

3)-2 To produce high-quality frozen semen

3)-3 To transfer effective techniques of
artificial insemination, for technicians of the

PCC, BAl and LGUs.

3)-4 To promote preserving and handling
techniques of frozen semen.

3)-5 To implement training courses for
technicians of the PCC, BAl and LGUs.

4) Development of training programs

4)-1 To develop training program and
material.

4)-2 To implement training courses for

model farmers.

4)-3 To evaluate the resuits of training
COurses.
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2. Technical Co-operation Programme

Activities Year

1st

2nd 3rd 4th

5th

Japanese Side

1. Dispatch of Japanese Experts

(1) Long-term Experts
a) Chief Advisor

b) Coordinator

c) Selection of Sires and Dam

d) Feeding and Management
e) Artificial Insemination
(2) Short-term Expert(s)

2. Provision of Equipment and Materials

3. Training of Philippine Counterpart Personnel in

Japan

4. Dispatch of study teams

Il.Philippine Side
1. Counterpart Personnel

2

(1) Project Director -

(2) Project Deputy Diector(s)

(3) Project Manager

(4) Project Sub-Manager

(5) Counterpart Personnel for Japanese
Experts

(6) Administrative Personnel

(7) Other Necessary Support Personnel

(B)Secretaries for Japanese Experts

Provision of land,buildings and other
facilities

The supply or replacement of equipment,
machinery, vehicles, instruments, tools
and other materials other than those
provided by the Government of Japan

Necessary measures to meet all current
expenses

When necessity arises

|

When necessity arises
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ANNEX I}

Project Title: WATER BUFFALOES AND BEEF CATTLE IMPROVEMENT PROJECT

Tentative Project Design Matrix {PDM)
Target Group : Technicians of PCC, BAIL LGUs Project implementers: JICA, PCC/DA, BAI/DA . .
Tarcet Area:huev Ecila , Phifippines Duration: S vears (10/2000~9/2005, tentative) Model farmers: » Nueva Ecija
NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATIONS IMPORTANT ASSUMPTIONS
No decline in livestack production demand _

OVERALL GOAL: Improvement of prociuctivity of water buffaloes and beef
cattle in the Republic of the Philippines

Milk production in water buffaloes will be increased.
Gaining rate in beef cattie will be increased.

PCC,BA! annual report
Project survey record Interview with farmers

No puiitical change in livestock industry.
Local Governmental Units( LGUs) will strengthen the training
program for feeding and management techniques.

PROJECT PURPOSE: Development of relevant techniques for improving water
buffaices and beef cattle in the pilot area.

X% increase in milk production of water buffaloes and X%
increase in gaining rate of beef cattle at model farms.
Conception rate in pilot area become X %

PCC,BAIl annual report
Project survey record
Interview with farmers

Trained personnel will stay with the impiementing

arganisations
Model farmers continue raising livestock

No critical diseases occur - LGUs

OUTPUTS
1 improvement of selection techniques of sire and dam of water

buffaloes and beef cattie.
2 improvement of feeding and management techniques, and related
teaching methods of the technicians of the PCC, BAI, and Local

Government Units (LGUSs).
3 Improvement of the artificial insemination technigues of technicians

of the PCC, BAl, and LGUs.

1 # of sire of water buffaloes and beef cattie

2 More than x technicians will participate the training
program in the field of feeding and management

3 Mare than x persons will be qualified_as artificial
insemination technicians by PCC and NESF

4 # of model materiais(in Tagalog) for training.

PCC,BAI annual report

Manual for sire selection methods Record of
selection

Project survey recordinterview with trained
technicians

interview with farmers

PCC,NABC reports on artificial insemination

Record of training programs and results of final

examinatons

send technicians to training programs
LGUs will strengthen the training program for feeding and
management techniques.

2-1_To survey and anaiyse of actual situation.

2-2 To establish 2 svstematic techniaue for feedino manaaement.
2.3 To estabiish health management techniques.

2-4 To implement training courses far technicians of the PCC, BAl and

LGlis.
3.improvement of the artificial insemination
3-1 To survey and analvse of actual situation
3-2 To produce high-quality frozen semen

3-3 To transfer effective techniques of artificial insemination for
technicians of the PCC, BAl and LGUs. -

3-4 To promote preserving and handling techniques of frozen semen.

3-5 Ta implement training courses for technicians of the PCC, BAl and

LGUs.
4.Development of trainina proarams
4-1 To develop training program and material.
4-2 To implement training courses for model farmers.

)

Project coordinator
Selection of sire and dam
Feeding and management
Artificial insemination

short term(When necessity arses)

2 Eguioment and machinerv
Transportation

3 Counterpart training in_Japan
4 Operating budget

S Mission

Counterparts to Japanese experts

2 Land, buildings and facilities
3 Operating budget

4 Supplies for frozen semen production

4 Improvement of training prugrams of feeding and management skills
for fammers.
ACTIVITIES
1 Improvement of selection techniques of sire and dam INPUTS
. JICA The Philipoines Stable acouisition of liquid nitroaen
1-1 To survev and analvse of actual situation. 1 JCIA exoerts 1 Personnei Stable acauisition of supplies for semen production
1-2 To estabiish selection methods of sire and dam. Long term Project director No drastic change in implementation organisations
Project deputy director
2 Jmprovement of feeding and managemnet techniques Chief adviser(may serve concurrently as an expert Project manager
Project Sub-manager

PRECONDITIONS
Steady cooperation PCC and BAI

Bulis will be imported to NESF

PCC.BA! budaet will be orepared on scheduie
Counterparts, including those trained in Japan, will stay
with the Project

PCC and NESF prepare training expenses

423 %o evajuate the results of training courses.
<
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July 28, 2000

SPECIAL ORDER
No.
Series of 2000

SUBJECT: Designation of Project Personnel for the Implementation of the Water
Buffaloes and Beef Cattle Improvement Project, (Joint JICA Assisted Project of the
Philippine Carabao Center (PCC) and the Bureau of Animal Industry (BAI))

In the interest of the service and in conformity with the signed Record of Discussions of July 12,2000,
of the above-cited JICA assisted project,the following are hereby designated to compose the Philippine
Project Counterpart Personnel:

USEC CESAR M. DRILON, JR Project Director
DR.LIBERTADO C. CRUZ  PCC Project Deputy Co-Director
DR. TEODORO A. ABILAY,BAI -do-

DR. RUBINA O. CRESENCIOPCC Project Manager
DR. BALTAZAR P. MATEO,BAI Project Sub-Manager

Technical Teams:

1.Artificial Insemination
DR. FELOMINO V. MAMUADPCC
DR. EDWIN EUSEBIO,BAI

2 Feeding and Management
DR. DANIEL L. AQUINOPCC
DR. CORNELIO ALBINO,BAI

3. Selection of Sire and Dam
DR.PEREGRINO G. DURANPCC
DR.BALTAZAR P. MATEQ,BAI

Administrative and other support personnel shall be identified in the course of project
implementation. All expenses relative to the pursuance of project activities shall be charged to the
Project subject to the usual accounting and auditing rules and regulations.

This Order takes effect immediately.

EDGARDO J. ANGARA
Secretary
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