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Minister-Agric.

Deputy Minister

Deputy Minister

(Agriculture)

Permanent Secretary
(PS)
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(Co-operative)

Internal Audit

Director-Admin.

(Chief Int. Auditor)

Accounts Section

(Chief Acc.)
Training Co-operative Agriculture
(Director) (Director) (Director)
Food Security Research Livestock Planning
(Director) (Director) (Director) (Director)
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Research / Training Research / Training Research / Training Research / Training Research / Training .
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: Ministry of Regional Administration :

and Local Government !

Regional Commissioner
(RC)

Personal Assistant

Regional Administrative
Secretary (RAS)

to the Regional
Commissioner

o .

) Management Support Economic Development PhyS?Ca| Elannlng and Social Sector Support
Staff Service . . Engineering Support .
Service Support Service N Service

Service

1. Administration Officer 1. Local Govt. Officer 1. Agriculture Officer 1. Civil Engineer 1. Education Officer

2. Establishment Officer 2. Economist / Planner 2. Livestock Officer 2. Structural Engineer 2. Welfare Officer

3. Accountant 3. Statician 3. Co-operative Officer 3. Roads Engineer 3. Health Specialist

4. Assistant Accountant 4. Legal Officer 4. Trade Officer 4. Surveyor 4. Water Engineer

5. Accountant Assistant 5. Community Development 5. National Resources Officer 5. Town Planner

6. Supplies Officer Officer 6. Technician

7. Machine Officer 6. Auditor for Local Govt. 7. Draught man

8. Personal Secretary 7. Labour Officer

9. Typist

10. Office Supervisor

11. Registry Assistant

12. Receptionist
13. Telephonist

14. Driver / Office Attendants / Watchmen
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(Central Government) (Local Government)

1
advice -!->
'
) A ]| |
National Other Ministries | MRALG 1
Level [
advice—p- Regional Commissioner's Office i l
Regional RC 1
Level Regional Development Committee_| RAS advice +»
m R. Secretariats i
Ll
District District Commissioner's Office | District Director's Office
1
Level DC advice 4+ DED District Council
DAS i Departments
'
|
Division Divisional Secretary Office ' ¢
Level | DS advice J|—>
|
Ward Level i Ward Executive Office
f
' | WEO
|
Village Level i Village Executive Office
T
1 VEO
| L
Relationship on Administrative
(Remarks) Matters
RC and DC are nominated by the President of Tanzania.
Role of RC is only administration advisory and supervision Consultative/Advisory

Role of DC and DS is to guard law and order.
District Council has rights of decision making on personnel, budget and reorganization of District Office.

MRALG Ministry of Regional Administration and Local Government
PEFC Parliamentary Economic and Finance Committee
RC Regional Commissioner
RAS Regional Administrative Secretary
DC District Commissioner
DAS District Administration Secretary
DED District Executive Director
DS Divisional Secretary
WEO Ward Executive Officer
VEO Village Executive Officer
Flow of Budget 1. In case of Subvention of the Central Government 2. In case of District Revenue Budget
Subvention from Central Government Resources from Cess and Levy
Used for Salaries and Development Projects Used for General Running of the District
(l Parliament |
A

1 A

RC's Office

Iy
1
1
1

/
Dist. Director's Office l

2

|
A
" Ward Office " Ward Office
Iy
1
1
Village Government Office | Village Government Office

notice: Dotted arrows show the flow of budget request and solid ones, flow of budget.
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I

3.5 a—R Mo +HEF

Clay with imperfect drainage

Clay with poor drainage

Loam wath imperfect drainage

Sandy with gocd dreinage

Sandy with moderate drainage

Sandy foam with good drainage

Sandy ioam with imperiect drainage
Loamy sand with excessive drainage
Loamy sand with good drainage

Loamy sand with moderate drainage
Loamy sand with imperiact drainage
Sandy clay loam with excessive drainage
Sandy clay boam with moderate drainage

Sandy clay loam with imperfect drainage

LANDFORM
1 Flat

2 Undulating
3 Depression
4 Sbope

5 Rolling

& Hilly

MAIN SOIL ORDER {USA}
a Entisol
b Vertisol

¢ Inceptisol
d Ultisol
& Oxisol

Source: Soil Atlas of Tanzania, 8.A. Hathout, 1983




N LEGEND

m Scils with no significanl imitalions in use for crops.
- Soils with moderate imitations that restrict the range of crops or
‘ require moderate conservation praclices.
1" Soils with moderately severa imitations thal restrict the range of
crops of require special conservation practices.

Seils with severe limitaions that restrict the range of crops or
fequire special conservation practices.

Soils with very severe limitations that restrict thefr capability 1o
producing perennialt forage crops and are feasibly improved.

Soils capable only for producing perenniat forege crops and
. improvement practices are not feesible.

Soils with no capabiity for arable culiure or permanent pasture.

Soil Properties Conservation practices

S Severe  Moderate
SIS Topography A 8
. N, Drainage B b
R \ Erosion c ¢
ar Stoniness 0 4
- Fertikty {Salinity) E e
y Water availability F f
Soil phase G [+]
Water hokling capacity H h
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Source: Soil Atlas of Tanzania, S.A. Hathout, 1983




LEGEND
Mixed Cropping
Cuitivation with Tree Crops

Cultivation with Herbaceous Crops
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Source: Land Cover and Land Use Map {1/250,000),
Hunting Technical Service, 1996
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* BTS: Bi-monthly Training Seminar
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LEGEND
Name of Division
Major Vegetables

Major Fruits

- High-Input Vegetable Zone (1)

] Low-Input Vegetable Zone (2)

| Tree/Fruit Crop Zone (3)
|:| No Horticulture Zone (4)
7| Mixture of 182
NN s Mixture of 2 & 4
\ s, o > Banand Cirvs .| Mixture of 3 & 4
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Source: JICA Study Team
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APPLICATION & DELIVERY

Village

District
L
Group Leaders District Executive Officer
Meeting (DED)
r N
v v
District Credit Officer
“ G Leader 111
Group Leader | i Group Leader |1 “ roup er (DCO)
@) l 0
o| o v
O
° O 0 0]
O @) e Farm Input Suppliers
O 0ov8% .
b, O ________ O Application for Input Credit
Summary of Application
@ Group Leaders Instruction for appraizal and approval
O Vilagers Input Credit Agreement
Placing orders for input procurement
Delivery
Distribution
REPAYMENT
Village District
Group Leaders District Executive Officer
Meeting (DED)
A K
Group Leader | Group Leader 11 Group Leader 111 District Credit Officer
(DCo)
| ! 1;
O
" 0, 0° O
0. TP=0 o O 0 o
O Pl .
X O 6o 00 00) O >
i (@) o O O p (@) d Bank Account
o © iy 0. >
o) 0 O po0 . @
Cad O‘O
(@) Group formation O ,,,,,,,,,,,,,,,,,,,,,,,,,,, O
0 O """""" Repayment by individual farmers
o 0 o \AO %0 @ Group Leaders Collection
O o ;’.,,O @ O Villagers Report'lr?g i
""""""""""""""""""" Depositing in bank account
Forwarding bank statement
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