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THE MINUTES OF THE MEETING
ON
THE JICA JUNIOR EXPERT TEAM COOPERATION
FOR
THE FOLLOW-UP OF IMPLEMENTATION SUPPORT FOR INTEGRATED AREA
DEVELOPMENT PROJECT IN BARRU DISTRICT
IN THE REPUBLIC OF INDONESIA

According to the recommendations written on the Minutes of the Joint Evaluation
on JICA Junior Expert Team Cooperation for Implementation Support for
Integrated Area Development Project in Barru District in the Republic of Indonesia
(hereinafter referred to as “the Project’), the Japan International Cooperation
Agency (hereinafter referred to as "JICA™), represented by Mr. Thara Hiroyoshi,
Resident Representative of its Indonesia Office, and the authorities concerned of the
Republic of Indonesia agreed on the implementation of follow-up cooperation which
will be conducted in accordance with the attached Tentative Action Plan for the
Follow-up Cooperation.

Jakarta, December 6, 1999
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TENTATIVE ACTION PLAN
FOR
THE FOLLOW-UP COOPERATION PROGRAM

1 PURPOSE OF THE FOLLOW-UP

To extend the result of the Project in accordance with the recommendations
described in the attached Minutes of Joint Evaluation on the JICA Junior Expert
Team Cooperation for Implementation Support for Integrated Area Development
Project in Barru District in the Republic of Indonesia (hereinafter referred as
M/JE ) which was agreed upon on December 6, 1999.

2 SPECIFIC OBJECTIVES OF THE FOLLOW-UP COOPERATION

(1) To enhance the activities of animal husbandry through dissemination of
reproduced cattle and goats.

(2) To sustain activities for dissemination of plants and seedlings of vegetables and
food crops which have already been introduced by the JICA Junior Experts
(hereinafter referred as J.E.s).

(3) To enhance the utilization of the Horticultural Nursery constructed by the J.E.
Team, especially for the purpose of vegetable cultivation extension.

(4) To continue and further promote the self-helping activities by the village
communities,

3 ACTIVITIES AND TECHNICAL FIELDS OF THE J.E.s

(1) To support dissemination of cattle and goats according to the revolving systems.

(2) To support for improving of the planting of vegetables introduced by J.E.s such
as red onion, melon and chili.

(8) To provide advice on the management of the Horticultural Nursery.

(4) To provide technical support for maintenance and rehabilitation of the facilities
built through the Project.

(5) To empower community organizations.
(8) To facilitate the extension of the Project experience by the farmers.

4 PERIOD OF THE FOLLOW-UP COOPERATION

For 2 years from January 1, 2000 to December 31, 2001.

5 STATUS OF THE FOLLOW-UP PROGRAM

This follow-up cooperation is planned to support self-helping management of the
Government of Indonesia to sustain activities which have been implemented by the
Project as mentioned in the attached M/JE. Therefore it should be implemented in
accordance with the recommendations described in M/JE.

6 COOPERATION BETWEEN BOTH GOVERNMENTS

The Government of Indonesia agreed to continue the activities of the Project with
its full responsibility, and the Government of Japan agreed to partly cooperate by
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means of dispatch of J.E.s.
7 MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with laws and regulations in force in Japan and normal procedures of
JICA Technical Cooperation Scheme, the Government of Japan, represented by
JICA, will dispatch J.E.s at its own expense (Annex 1). Their local travel cost will be
borne by JICA.

8 MEASURES TO BE TAKEN BY THE GOVERNMENT OF INDONESIA

In accordance with the laws and regulations in force in the Republic of Indonesia,
the Government of Indonesia will:

(1) provide necessary office space for each J.E., land, buildings and facilities to
implement the follow-up cooperation.

(2) provide necessary fund to ensure self-helping operation of the follow-up
cooperation,

(3) provide human resources in the form of Indonesian counterpart personnel and
administrative personnel (Annex 1).

(4) ensure that the equipment provided by the Government of Japan through the
Project should be utilized effectively in consultation with the J.E.s, and that the
priority of the usage should be given to the follow-up cooperation ( Annex 2).

(5) effectively utilize the knowledge, skill, attitudes and experiences acquired by the
Indonesian counterparts through the Project.

9 ADMINISTRATION OF THE FOLLOW-UP COOPERATION

(1) The head of Bureau of Regional Development II, Deputy V, BAPPENAS bears
the responsibility for coordination of the follow-up cooperation.

(2) The Director of Area Development, Directorate General of Regional
Development, Ministry of Home Affairs, bears the overall responsibility for the
administration of the follow-up cooperation.

(3) The head of BAPPEDA at provincial level, South Sulawesi Province bears the
responsibility for the monitoring, coordination and supervision of the follow-up
cooperation.

(4) The head of Barru District (Bupati) is responsible for the overall
implementation of the follow-up cooperation.

(5) JE.s will give necessary technical support and advice to the Indonesian
counterpart personnel regarding the implementation of the follow-up
cooperation.

10 MONITORING AND ASSESSMENT

(1) Annual monitoring of the follow-up cooperation should be conducted by the
Government of Indonesia.

(2) The achievement of the whole follow-up to the Project will be assessed by the
Government of Indonesia and the Government of Japan jointly, during the last
six months in the follow-up term or after the end of the follow-up term, if the
both governments agree.
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11 TIME SCHEDULE OF THE FOLLOW-UP COOPERATION

Tentative time schedule of the action plan of the follow-up cooperation will be
prepared jointly by the Barru District government and the J.E. Team by the middle

of January 2000.
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Annex 1. TENTATIVE PLLAN OF DISPATCH OF J.E.s AND ASSIGNMENT OF
FULL-TIME COUNTERPARTS (CP)

- T ‘20()() - 2001
B o | -3 46 7-901012 [ 1.3 146 7911012
(1) Rural Development ; ‘
(J.E)
Mr. TAKAHASHI Kazushi ————p»
Mr. OKADA Masayuki : »
(CP) ;
Ms. Hema Malini f
(2) Food Crop
(J.E)
Mr. TAYA Toru —
(CP) |
Mr. Gunawan MK ' ' . >
(3) Vegetables : : '
(J.E) _
Ms. KATO Kazumi —
(CP)
Mr.Syafruddin >
(4) Rural Development | [
(Senior Level J.IE.) |
Mr. ABUNO Hajime —p |
(to be nominated)| -~ I , »
(cP) _ § : |
Mr.Hasanuddin ! >
| ;
]




Annex 2. LIST OF MACHINERY AND EQUIPMENT WHICH ARE GIVEN PRIORITY TO BE UTILIZED BY JUNIOR
EXPERT DURING THE FOLLOW-UP COOPERATION PERIOD

[Condition l:/ A:very good B:good C: notgood D:abandoned

|

{Unit:Rp)
Year/Month
No Name {Day Price VOL. Location Condition Notes
FY1994
1{Photocopy machine(XEROX V-500) 1995/1/27 35,860,000 1 J.E.s' Office B
2|Fax machine(XEROX-7018) 1995/3/16 2,500,000 1 J.E.s' Office A
3|OHP({ELMO HP-300S) 1995/3/16 1,320,000 1 J.E.¢' Office A
FY1995 .
4[battery charger(SENDONG25) 1995/6/12 786,500 f 1 J.E.s' Office B
5]DAIHATSU HILINE/DD115L 1995/8/16 58,530,000 1 J.E.s' Office A
6Printer(CANON BJ230) 1995/7/10 1,150,000 { 1 J.E.s' Office A
7{Shooting Video Camera(SONY 8mm) 1995/8/11 1,727,000 | 1 J.E.s' Office A
8]OHP Screen(REFLACTA) 1995/9/22 550,000 1 J.E.§' Office A
9{Safty Box 1995/9/22 167,200 1 J.E.s' Office A -
10{Rain meter{Pengukur Curah Hujan)(LOKAL) 1995/8/17 2310001 7 | Horticultural Nursery - already managed by villagers
11|measuring tape 100m (Alat Pengukur) (DX100) 1995/8/14 918,500 1 | Horticuitural Nursery A
12{pH meter(HANNA) 1995/8/14 194838 1 | Horticultural Nursery A
13jAir Conditioner(CW70L3225) 1995/12/13 4,492,000 4 J.E.s' Office A
14{Office Accesarry (Leman buku, meja, kursi) 1995/9/6 3,468,000 | 1 J.E.¢' Office A
15{Soil Analyzing Kits(Alat Analisa Tanah) 1995/11/14 3,499,650 | 1 | Horticuitural Nursery A
16|Electronic Precision Long Term Thermo Hygraph(3{ 1995/10/13 2,200,000 1 Horticultural Nursery A
17{Plane Table Set{MIZOX-1510) 1995/10/13 1,180,000 | 1 J.E.s' Office A
18{Colour Printer(EPSON Stylus Pro XL} 1996/3/15 5,500,000 1 J.E.s' Office A
19|battery charger(SENDON825) 1996/3/15 1,590,000 1 J.E.¢' Office c
20|Computer desk 1996/3/15 150,000 | 1 J.E.¢' Office A
21|battery charger{SENDON825) 1996/3/15 795,000 1 J.E.s' Office A
22{CD-ROM Drive{for Notebook)(PCMCIA) 1996/3/15 1,150,000 | 1 J.E.¢' Office A
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Annex 2. LIST OF MACHINERY AND EQUIPMENT WHICH ARE GIVEN PRIORITY TO BE UTILIZED BY JUNIOR
EXPERT DURING THE FOLLOW-UP COOPERATION PERIOD

Year/Month
No Narme /Day Price VOL. Location Condition Notes
23{Hand Tractor (FARMINDO YZT85) 1996/3/26 11,000,000 | 2 | Horticultural Nursery A one of them already managed by the
v technical office of agriculture(Dinas
Pertanian T.P.).
24 Water Pomp(YANMAR TF105H/NS100) 1996/1/16 3,846,750 1 J.E.¢' Office B
25|Rotary Hammer(HR5000) 1996/3/8 3,468,000 1 J.E.s' Office A
FY1996
26/Office Accesarry {Meja, kursi) 1996/7/6 552,000 2 Technical Office A 1 for BAPPEDA and 1 for the technical
concerned office of agriculture and are utilized by the
J.E.s concerned.
27|1CM.V11 Metric set 109 tools (Alt Perbaikan Mobil) | 1996/9/18 7,487,050 | 1 J.E.s' Office A
28|Mitsubishi COLT L300/DD&23L {Mobil) 1996/11/11 41,900,000 ! 1 J.E.¢' Office A
29{Book Rack(Brother){Lemari Buku) 1996/11/15 2475000 5 J.E.¢ Office A
30|Refrigerator(National) 1997/1/18 561,000 1 J.E.g' Office A
31[Moisture Tester(Dole) 1997/1/29 2,750,000 1 Horticultural Nursery A
32{Soil Colour Chart Book(MUNCELL) 1997/1/29 1,430,000 | 2 | Horticultural Nursery A
33|MAKITA PBK 250(Mesin Pemotong Rumput) 1997/2/114 830,500 1 Horticuttural Nursery A
34|Precisa 3000 D (Timbangan) 1997/2/25 4045800 { 1 | Horticultural Nursery A
35| Typewriter {Panasonic) 1997/3/12 541,200 1 J.E.g' Office A
36|Lemari Kamera/Rolfilm(Eureka AS-101) 199713114 1,350,000 1 J.E.¢' Office A
FY1997 | |
37|Office Accessary(desk, table, chair) 1997/5/28 2,260,000 f 1 Horticultural Nursery A
38]ZIP DRIVE 1997/9/16 753,500 1 J.E.&' Office A
39 Software(Inggris) MS OFFICE 97 1997/10/17 2,152,800 1 1 J.E g Office B
40|Computer(ACER EXTENSA 355) 1998/3/27 14,500,000 1 J.E.¢ Office C
411Digital Camera( QV-100) 1998/3/31 2475000 1 J.E.8' Office A
421Hand Tractor{Yamindo YZC ) 1998/3/30 32,000,0001 2 | Horticultural Nursery A
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