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I. INTRODUCTION

In response to the request of the Government of the Republic of Zimbabwe ( hereinafter
relerred to as "GOZ"), the Government of Japan (hereinafter referred to as "GQJ™) has
decided to conduct the Feasibility Study on the Lower Munyati River Basin Agricultural
Dc_vclopmcnt Project (hercinafler referred to as "the Study“). in accordance with the
relevant laws and regulations in force in Japan.

Accordingly, Japan International Cooperatlion Agency (hercinafter referred to as J ICA"),
the official agency vesponsible [61‘ the implementation of the technical cooperation
programs ol the GOJ, will underlake the Sf.:'lidy in close cooperation with the authorities
concerned of the GOZ,

The present document sets forth the Scope of Work with regard to the Study.

1. OBJECTIVES OF THE STUDY

The objectives of the Study are;

1. to conduct the Feasibility Study on the Lower Munyati River Basin Agricultural
Development Project, in order to formulate the irrigalion and ‘drainage plan and the
agricultural development plan for the Communal Area and the Reseltlement Area in the
Lower Munyali River Basin, | |

2. to select priority project arca(s) and io formulate the irrigation canal construction plan
and the agricultural development i)lail for the priority project area(s), and

3. to carry out, in the course of the Study, technology transfer Lo counterpart personnel of

Zimbabwe.

[1I. STUDY AREA
The Study arca shall cover
1. Kudu Dam and two main irrigation canal.s. and
2. approximately 14,700 ha of proposed irrigation land in the Communal Area and
Resettlement Area

in the lower Munyati River Basin. (Sce location map altached as ANNEX I)
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V. SCOPE OF THE STUDY
fn order to achieve the above objectives, the Study will consist of two (2) phases and

will cover the {ollowing items;

I. Pfyase I

1-1. to collect and review,
- Master Plan on "T'he Lower Munyati Basin Agricultural Development”
- relevant data and inlormation
- relevant plan(s) and project(s)

1-2. to collect and analyzé the following additional data and information through the
field survey and interviews; ‘

(1) natural condition including,
- location, acreage and topography
- meteorology and hydrology
- geology '
- soils
- water quality
- vegetation
- others

(2) socio-economic conditions including,
- economiic indices (population, birthrate, {ood situation, cte,)
- educatlional system
- social infrastructure
- gender
- others

(3) agricultural and agro-cconomic conditions including,

- present land use '

- land lenure -

- farming practices (cultivation technique, cropping pattern, yield, agricultural
machinery, ete)) -

- research activities

- agricultural cconomjr

- post-harvest and proccsﬁng system

- markeling system and analysis

- others

(4) water resources
- existing waler resources’ _
- hydrology of the Lower Munyati River Basin %N
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(5) agricultural and rurat infrastructure
- existing dam
- irrigation and drainage facilities
- farm road networks
- post-harvest and marketing systen
- rural water supply system
- construction materials
- pthers

(6) agricultural supporting service
- farmer’s organizations _
- extension service {extension worker, farmers’ recognition levels of irrigation)
- supply of sced, fertilizer and chemicals, agricultural machinery including
spare parts
- credit services
- others

(7) operation and maintenance, and
- water management. organizations
- cusloms of water use, water right, water charge, etc.
- others
(8) environmental aspects
- patural environmental aspects
-.social environmental aspects

1-3. to formulate the Agricultural Development Plan in the Study area which includes the
followings;

(1) irrigation and drainage plan

{2) land use plan

(3) agriculturai technology nnprovement plan
(:I) cultivation and cxtension plan

(5) farmers supporting service plan

(-6) {armer’s organization plan

(7) marketing plan

(8) water resource development plan

(9) cnvironment conservation plan

(10) project implementation plan
1-4. to select the priority area{s) lor the detailed study
1-5. to prepare a lopographic mapfs) at scale 175,000 for designing ol main irrigation
canal(s)

1-6. to prepare a lopographic map(s) at scale 1/5,000 for the priority arca(s) %
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2. Phase 11

2-1. to review and design Kudu Dam and main irrigation canal(s)

2-9. to estimate the Agricultural Development Plan in the Study arca cost and benefils

2-3. to evaluate the Agricultural Dcvc[oﬁment Plan in the Study area

2-4. to preparc the recommendations for the Agricultural Development Plan in the Study
area

2-9. to cdnduct the ficld survey to collect supplementary data and information on the
priority arca(s)

2.6. to formulate of the optimum Agricultural development plan for the priority area(s),
which includes the followings;

1} farmers support plan
2) agricultural and rural infrastructure development plan

{

{

(3) farmers organization plan

(4) agriculiurc and cxtension plan
(5) farming and planting p}'og;ram
(6) irrigation and drainage plan

2-7. to estimate the priority project(s)-cost and benefit, and

2-8. to preparc the recommendations for the priority project(s)

V. STUDY SCHEDULE

The Study will be carried out in accordance with the attached fentative sc_hedule.(Sce

ANNEX 1)

VI. REPORTS
JICA shall prepare and submit  to the GOZ the following reporis in English

1. Inception chort
Twenty (20) copies in English at the commencement of the Phase I field work.
2. Progress Report 1

Twenty (20) copies in English at the end of the Phasc I ficld work.

3. Interim Report N %\



Twenty (20) copics in English at the commencement of Phase I field work.

4, Progress Report 11 ‘
Twenty (20) copics in English at the end of the first part of Phase II field work .

5. Draft Final Repoxt
Thirty (30) copies in English after the home office work in Japan. The GOZ will
provide JICA with its comments on the Dralt FFinal Report within one (1) month after
receipt of the Dl'é(t Final Report.

6. Final Report
Fifty (50) copies in English within two (2) months after receipt of the GOZ's comments

on the Draft Final Report.

VI UNDERTAKING OF THE GOVERNMENT OF ZIMBABWE
1. To facilitate smooth conduct of the Study, the GOZ shall take necessary measures ;.

1-1. to sccure the safety of the Japanese study tean, |

1-2. to permit the members o{ {he Japanese study team to enter, leave and sojourn in
Zimbabwe for the duration of their assignment therein, aﬁd exempt them from
foreign registration requirements and consular fecs,

1-3. to exempt the members of the Japanese study team {rom taxes, duties, [ees and any
other charges on cquipment, machinery and other materials brought inte Zimbabwe
for the conducf of the Study,

14 to cxempt the members of the Japanese study team from income tax and charges of
any kind imposcd on or in connection with any emoluments or allowances paid to
the members of the Japanese study team for their services in connection with the
implementation of the Study,

1-5. Lo provide nccessary [acilities to the Japanese study team for the remittance as
well as utilization of the funds introduced into Zimbabwe from Japan in

_conncction with the implementation of the Study,

1-G. {o sccure permission for entry into privale properties or restricted areas for the

implementation of the Study, |

1-7. lo sccure permission for the Japanese study team to take all data and cocuments
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{(including photographs and maps) related to the Study out of Zimbabwe Lo Japan
and
1-8. to provide medical services as needed, Its expense will be chargeable on the

members of the Japanese study team.

2. The GOZ shall bear claims, il any arises, against the wmembers of the Japanese study
team resuiting from, occurring in the course of, or otherwise comnected with, ihe
discharge of their duties in the implementalion of the Study, except when such claims
arisc from gross negligence or willful misconduct on the part of the members of the

Japanese study team.

3. The Minis'try-o{ Lands and Agricultdre (hereinafter referred as "MOLA”) shall act as
the coordinating body in relation with other govcrﬁmcutal organizations and non-
governmental organizations concerned for smooth implementation of the Study. MOLA
shall appoint the Department of Agricultural, Technical and Extension Services and
also the Ministry of Rural Resources and Water Development shall appoint the

Department of Water Development as counlerpart agencies to the Japanese study team.

4. The COZ shall, at it's own expenses, provide the Japanesc study team with the
{ollowing, in cooperation with other organizations concerned ;
41 available data and information related to the Study,
4-2. counterpart personnel,
4-3. suitable office spaces with necessary equipment and furniture in [Harare and
Kadoma, and

: a n‘ 1 1l . -
4-4, credentials or identification cards

VIII. UNDERTAKING OF JICA

For the implementation of the Study, JICA shall take the following measures ;

1.to dispatch. at its own cxpense, the Japanese study team {0 Zimbabwe, and

/N
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2. to pursuc lechnology transfer to the Zimbabwe counterpart personnel in the course of /



the Study.
IX. CONSULTATION

JICA and MOLA shall consult with cach other in respect of any matter that may arise

from or in connection with the Study.
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ANNEX |

L.ocation Map of Study Area
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T E B2

MINUTES OF MEETING
ON

THE SCOPE OF WORK
FOR

THE FEASIBILITY STUDY
ON THE LOWER MUNYAIT RIVER BASIN
AGRICULTURAL DEVELOPMENT PROJECT
IN
THE REPUBLIC OF ZIMBABWE

AGREED UPON
BETWEEN
MINISTRY OF LANDS AND AGRICULTURE
o AND
JAPAN INTERNATIONAL COOPERATION
AGENCY

HARARE, 15 APRIL 1998

Wm Tlatste - %‘WV/» e

Dr. T. Takavarasha Me. Kazuyuki TSURUMI
Permanent Secretary Leader,

Ministry of Lands and Agriculture, ' Prepacatory Study Teaw,

Thie Republic of Zimbabwe _ Japan International Cooperation Agency

A-11



The preparatory study team (hereinafter referced to as “"the Team”) organized by Japan
Internalional Cooperation Agency (hercinalter referred to as “JICA"), and headed by
Mr.Kazuyuki Tsurumi, visited the Republic of Zimbabwe {rom 4 April 10.26 April, 19398 for
the purpose of discussing and exchanging views in relation to the Scope of Work for the
Feasibility Study on the Lower Munyati River Basin Agricullural Development Project in the
Republic of Zimbabwe (hereinafter referred to as “the Study") with the ofﬁciafs concerned of
the Govcrnn-lent of the Republic of Zimbabwe (hereinafter referred to as "GOZ").

As 2 result of the discussions, the GOZ and the Team mutually agreed to the Scope of
Work for the Study.

The following Minutes have been prepared to confirm the main issues discussed and
matters agreed upon by both sides. The Jist of participants in a series of meetings is altached

as ANNEX.

1. Both sides confirmed that the Ministry of Lands and Agriculture (hercinafter
referred as "MOLA") would acl as the coordinating body in relation with other
governmental organiiations and 11011-g0vcrnmcﬁtal prganizations concerned for smooth
implementation o[ ihe Study, and that MOLA would appoint the Departiment of
Agricultural Technical and Extension Services (her ema(tm referred as "AGRITEX") and
also the Ministry of Rural Resources and Water Devclopment would appoint the
Department of Water Development (hercinaftcr referred as "DWD"} as counterpart
agbricies to the Japancse team to be dispaiched for the Study (hereinaflter referyed to as

“the Study Team").

2. The Team requested that AGRITEX and DWD should collaborate closely for

the implementation of the study. AGRITEX and DWD accepled the request.

3. The GOZ requested that Small Scale Commercial Arcas should be inéiuded in
the Stydy area. '
The Team explained that if the Small Scale Commerciﬁl'Areas were included in

the Study area, the Si;uci},'r area would be too large for a {easibility sludy.

ﬁ A-12
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Both sides confirmed that the study would be carried out mainly aiming at
agricultural development in the Communal and Rescitlement Arcas througly the
introduction of an irrigation system by Kudu Dam.

| As a result, the GOZ agreed that the Study arca should comprise three main
_co_mponents, that is Kudu Dam, two(2) main canals and ihe proposed irrigated land in -

Communal and Resetiement Areas of the Scope of Work.

Both sides recognized the importance of taking environmental aspects into
consideration, and therclore confirmed that an Environmental Impact Assessment (EIA)
would be carried out at an carly stage of the Study and that its results would be
refleeted in the Study, i.c. the project would be modified to mitigate any adverse impacts

on the environment,

Both sides confirmed that the GOZ would be responsible for the planning and

implementation of displacemcnt‘ of the inhabitants and allocation of farm-lands.

Both sides confirmed that the mediumn-size dams proposed as one of the options
in the Master Plan would not be considered in the Study. However, if it is concluded
that any of those dams would piay an importéut role as a part of Lhe i_rriga_tion system

by Kudu Dam, such medinm-size dam({s) would be inciuded in the Study.

For the smooth and ef{ective jmplementation of the Study, both sides agreed
upon the nced for establishment of an iutcr-Ministerial Committee consisling of
representatives of the following ministries and orgaunizations before the commencement
of the Study.

(1) Ministry of Lands and Agriculture {Chairman)

(2) Ministry of Rural Resources and Waler Development
(3) Ministry of Finance

{4) Ministry of Mines, Environment and Tourism

{6) Ministry of Local Government and National Housing
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(6) National Economic Planning Commission
(7) Ministry of National Affairs, Employment Creation and Cooperatives
(8) JICA Zimbabwe Office, and
(9) The Study Team
Basically, it is expected that this Committee will meet when the Study Team

comes to cxplain the reporis.

8. It was confirmed that a map at the scale of 1/5,000 did not exist to cover the
Study arca. As a result, both sides agreed that the work for topograplic mapping would
be conducted as a part of the Study to cover the main canals and the priority project

area(s).

9. The GOZ promised to assign the necessary number ol counterpart personnel for

cach ficld to the Study Team {rom the ministries concerned.

10. The GOZ expressed difficulties in ‘providing necessary vehiclé(s), photocopy
machine, personal computer and facsimile to the Study Team and requested JICA to
make the arrangements. The Team promised to convey the request to the Governinent of

Japan.

11. . The GOZ agreed that the Final Report would be made available to any

interested party .
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ANNEX

LIST OF PARTICIPANTS

[The Ministry of Lands and Agricufture]

Mr. T. Takavarasha Permanent Secretary

Mr. G. Sithole Deputy Secretary

Ms. N. Zitsanza ' Chief Agricultural Economist
Mr. D. Mlote | Principal Agricultural Economist
Mr. P. Goko Senior Agricultural Economist

{Department of Agricultural, Technical and Extension Services, MOLA]

Mr. j. Makadho Director
Mr. R. Chitsiko Deputy Director
Mrs. N. Chasi ' Chief Planning Officer

[Department of Water Development, the Ministry of Rural Resource and Water

Development]

Mr. J. H. Choga Director

Mr. D. S, Durham Deputy Direcior
Mr. P. Mashoko Engineér

[Department of Natural Resources, the Ministry of Mines, Environment and Tourism]
Mrs. Chimbetete _ Ecologist (EIA)
[The Ministry of Finance]

Mr. R. P. Kavhuru Economist

{The National Economit*‘Planning Commission]

Mrs. T. Madziva ‘ Economist

[Preparatory Study Team]

Mr. Kazuyuki Tsurumi Leader
Mr. Nobuhiro Moriyama - Member
Mr. Masakiye Kohara Member
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Dr. Koji Yamanaka
Mr. Toshio Ogawa

Mr. Yoshihisa Masanaga

[JICA Expert]
Mr. S. Mitoma

[JICA Zimbabwe Office]

- Ms. Fumiko Nakai
Mr. M, Mandiveyi

Member
Membcr
Member

Irrigation Specialist, AGRITEX
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MINUTES OF MEETING

ON

THE INCEPTION REPORT

FOR
THE FEASIBILITY STUDY
ON THE LOWER MUNYATI RIVER BASIN
AGRICULTURAL DEVELOPMENT PROJECT
IN
THE REPUBLIC OF ZIMBABWE

AGREED UPON
BETWEEN
MINISTRY OF LANDS AND AGRICULTURE
AND _
JAPAN INTERNATIONAL COOPERATION AGENCY

HARARE, 23 OCTOBER 1998

-

Dr. T Takavarasha

Permanent Secretary _
Ministry of Lands and Agriculture,
The Republic of Zimbabwe

Mr. Takesfl KAWAGUCHI

Leader,

Study Team, :

Japan International Cooperation Agency

F A he X
Mr. Y. MASANAGA
Coordinator,

Advisory Team,
Japan International Cooperation Agency
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An Inter-Ministerial Committee was held on 20th October 1998 in the conference room
of the Ministry of Lands and Agriculare (MOLA) to discuss the contents of the Inception Report
for the Feasibility Study on the Lower Munyati River Basin Agricultural Development Project in
the Republic of Zimbabwe. The list of participants in the meeting is attached as an ANNEX.
After discussion, the contents of the Inception Report were agreed by the Committee with
confirmation of the following items :

1. That the Environmental Impact Assessment (hereinafter referred to as "EIA") wili be
done by the Project Executing Agency (in this case, AGRITEX/DWD), and the EIA Report will be
prepared and submitted to the Mnnstry of Mines, Environment and Tourism for evaluation of the
project implementation. The JICA Study Team will carry out the environmental impact survey as
part of E1A during Phase I of the First Field Work and this survey results will be used as supporting
data for the EIA Report to be prepared by AGRITEX/DWD.

2. AGRITEX/DWD will check whether the prospectus was already prepared and submitted
to the Ministry of Mines, Environment and Tourism or not. If not, AGRITEX/DWD will take

action immediately.

3. Since the Munyati River flows into Lake Kariba which is an international lake, the JICA
Study Team asked the Zimbabwean side to confirm the necessity of notice to and consultation with
related neighbouring countries. The Zimbabwean side will immediately check the necessity and
inform the result to the JICA Study Team.

4. It was recognized that the previous studies including the Master Plan will be reviewed
based on the basic approach to the study presented in the Inception Report in order to opmmze the
agricultural development plan including the irrigation plan. The project features proposed in
previous studies such as irrigation area, scale of Kudu Dam, size and type of main irrigation canals,
optimization of cropping pattems, etc. will be examined based on the results of the ﬁelﬁ surveys.

5. The Zimbabwean side will provide the counterpart personnel for each expert of the JICA
Study Team in accordance with the assignment schedule and prepare the list of counterpart

personnel by the end of October 1998.

6. The Zimbabwean side will provide the JICA Stndy Team with suitable office space with
desks, chairs and a telephone in Kadoma by the end of October 1598.
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ANNEX
LIST OF PARTICIPANTS

[ The Ministry of Lands and Agriculture}

Mr. T. Takavarasha
Mr. G. Sithole

Ms, N, Zitsanza
Mr. P. Goko

Mr. A. Mayoyo

Permanent Secretary

Deputy Secretary
Chief Agricultural Economist

_Senior Agricultural Economist

Agricultural Economist

[ Department of Agricultural, Technical and Extension Services, MOLA]

Mr. J. Makadho
Mr. R. Chitsiko
Mrs. M. Chasi
Mr. E. Chidenga
Mr. P. Murwisi

Director

Deputy Director

Chief Plamming Officer
Chief Irigation Officer
Irrigation Specialist

[ Department of Water Development, the Ministry of Rural Resources and Water Development]

Mr. V. Choga

Director

[ Department of Natural Resources, the Ministry of Mines, Environment and Tourism]

Mr. J. Jamare

[ The Ministry of Finance}
Mr. R. P. Kavhuru

[ The JICA Study Team]
Mr. T. Kawaguchi
Mr. T. Hirano
Mr. J. Tsunn

[ The JICA Advisory Team]
Mr. Yoshihisa Masanaga

[¥CA Expert)
Mr. S. Mitoma

{JICA Zimbabwe Office]
Ms. M. Nakamura
Mr. M. Mandiveyi

Ecologist

Economist

Leader
Aerial Photo Mapping
Coordinator

Staff, JICA headquarters

Irrigation Specialist, AGRITEX

Resident Representative
Staff
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MINUTES OF MEETING
ON

THE PROGRESS REPORT (1)

FOR
THE FEASIBILITY STUDY
ON THE LOWER MUNYATI RIVER BASIN
AGRICULTURAL DEVELOPMENT PROJECT
IN
THE REPUBLIC OF ZIMBABWE

AGREED UPON
BETWEEN
MINISTRY OF LANDS AND AGRICULTURE
AND
JAPAN INTERNATIONAL COOPERATION AGENCY

HARARE, 12 MARCH 1999

e, [ 7
-j tE%_ — A

Mr. G. Sithole Mr. Takes}_{fiAWAGUCHI _

Acting Secretary Leader, |

Ministry of Lands and Agriculture, Study Team,

Repubtlic of Zimbabwe Japan Intemational Cooperation Agency
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An Inter-Ministerial Committee was held on 11th March 1999 in the Main Conference
Room of the Ministry of Lands and Agriculture (MOLA) to discuss the contents of the Progress
Report () (hereinaﬂer referred to as “the Report”) for the Feasibility Study on the Lower Munyatt
River Basin Agricultural Development Project in the Republic of Zimbabwe. The list of
participants in the meeting is attached as an ANNEX. The meeting started at 11:00 am and ended

at 13; 00 with the following comments and outcomes.

1.  The Agricultural Sector Investment Program and Smaliholder Irrigation Support Program
shall be reflected as the important background of the Project in Section2.4, Chapter 2.

2.  The Government’s Agricultural Policy Framework in Section 2.4, Chapter 2 shall be read
as the Zimbabwe Agricultural Policy Framework :1995-2020.

3.  Provincial Governor is appointed by the President, not by the Government as is
mentioned in Section 3.1, Chapter 3.

4.  Inaddition to VIDCQ, explanation on WADCO is needed in Section 3.1, Chapter 3.
5. Some river names used in Chapter 4 are old and shall be replaced with new names.

6.  Water Rights in the upstream of the runoff gauging stations shall be reviewed considering
the inclination to increase in recent years for the water balance study of Chapter 4.

7.  AGRITEX suggested that the present organization should be used to the maximum extent
for the project operation and maintenance instead of a2 mew orgamization proposed
tentatively in Section 5.6, Chapter 5, until it is clear what the new organization is going to
do.

8.  Generally Zimbabwe is located out of the earthquake area and seismic force is not
considered for the design of dam as mentioned in Section 5.8, Chapter 5. Howcver, data
on the earthquakes shall be examined and be clarified whether the seismic force be
considered or not for dam design, because damages caused by the catastrophic failure of
the dam will be serious. '

9.  The environmental specialist outlined four resettlement scenarios including a possible
buffer zone. Siltation risks were agreed to be minimum and the meeting agreed that the
team might proceed on the basis of the Resettlement II scenario for the FSL at 950 metre
contar and possibly the minimalist scenario for FSL at 540 metres. However, the
Department of National Parks and Wildlife Management should be consulted again on the
actual size of the buffer zone '

10. ‘The irrigation development plan will be made following the water allocation as in.the
Master Plan Study, Re-allocation of irrigation water shall be considered when the
economic analysis is made available.
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ANNEX

List of Participants
The Ministry of Lands and Agriculture
Mr. G. Sithole Deputy Secretary
Mr. D. Mfote A/ Chief Agricultural Economist
Mr. P. Goko Senior Agn'culﬁral Economist
Mr. A. Mayoyo Agricultural Econormist
Department of Agricultural, Technical and Extension Services, MOLA
Mr. E. Chidenga Chief Irrigation Specialist
Mr. F. Mashayamombe ~ District Agricultural Extension Officer
Mr. A. Dube Irrigation Specialist
Mr. P. Murwisi Irrigation Specialist

Department of Water Development, the Ministry of Rural Resources and Water
Development

Mr. M. Mutede Chief Engineer

Department of Natural Resources, the Ministry of Mines, Environmental and Tourism
Mr. J. Jamare Ecologist

The Ministry of Finance
Mr. R. P. Kavhuru Economist

Nafional Economic Planning Commission

Mr. G. Mamhare Principal Economist
The Ministry of Local Government and National Housing
Mr. C. Madziwa :
JICA Study Team
Mr. T. Kawaguchi Leader
Mr. J. Bertlin Environment
Mr. M., Ishizuka Rural Society / Extension
Mr. T. Tanabe Rural Infrastructure
Mr. Y. Niikawa Structural Design / Cost Estimation
Mr. B. N. Adhikary Project Cost Estimation / Evaluation’
JICA Expert .
Mr.-S. Mitoma Imgation Specialist, AGRITEX
JICA Zimbabwe Office :
Mr. T. Seki Assistant Resident Representative
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MINUTES OF MEETING

ON

INTERIM REPORT

FOR

THE FEASIBILITY STUDY
ON THE LOWER MUNYATI RIVER BASIN
AGRICULTURAL BEVELOPMENT PROJECT

IN

THE REPUBLIC OF ZIMBABWE

AGREED UPON

BETWEEN

MINISTRY OF LANDS AND AGRICULTURE

AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Q -

Dr. T. TA{(AVARASHA
Permanent Secretary

Ministry of Lands and Agriculture,
Republic of Zimbabwe
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HARARE, 16 SEPTEMBER, 1999

F=

Mr. Takg;i’ KAWAGUCHI

Leader, '

Study Team,

Japan Intemational Cooperation Agency

Hii OSAWE-

Mr. Hideo OSAWA
Leader,
" Advisory Team,
Japan International Cooperation Agency
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1. Date and Time: September 9, 1999
9:00 am. - 11:00 am.

2. Place: Main Conference Room of the Ministry of Lands and Agriculture
(MOLA), Harare

3. Attendants: See ANNEX
4. Summary of Discussions:

The JICA Study Team submitted 20 copies of the Interim Report to MOLA in accordance
with the “Scope of Work (S/W) for the Feasibility Study on the Lower Munyati River Basin
Agricultural Development Project in the Republic of Zimbabwe™ agreed upon between MOLA
and JICA on April 15, 1998.

The meeting on the Interim Report was held between Inter-Ministerial Committee for the
Project (hercinafier referred to as “the Committee™) and the JICA: Study Team. The meeting was
chaired by Mr. D. Mfote, Acting Chief Agricultural Economist, MOLA. Mr. T. Kawaguchi,
Leader of the JICA Study Team, explained contents of the Interim Report to the attendants at
the meeting, After the presentation of Mr. T. Kawaguchi, various discussions were made
between the Committee and the JICA Study Team, and the Interim Report was accepted by the
Committee with the mutual confirmation on the following points:

(1) The Committee accepted the proposed project scale which has been decided as Case-1 with
the dam height of 727 m and the imigation arca of 25,000 ha covering communal/
resettlement areas and small/large scale commercial farms.

(2) The Committee accepted the establishment of pilot project in each area of Nyarupakwe and
Seke. However, the Committce requested that AGRITEX; together with the JICA Study
Team, should make further confirmation on the availability of the Seke area for the
establishment of pilot project.

(3) The Committee accepted the establishment of the proposed new organisation for project
operation and maintenance. The JICA Study Team agreed to change the name of the
proposed organisation to “the Lower Munyatt Agricultural Development Authority” instead
of “the Lower Munyati River Basin Authority™.

(4) The Committee pointed out that the confirmation of actual needs of imrigation water in the
small scale and the large scale commercial farms would be required, and it would be
carricd out by the Zimbabwean side.
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In relation to the issue of environmental impact on Lake Kariba due to the construction of
Kudu Dam, the JICA Study Team asked the Committee the progress of necessary notice
which had to be made to the related neighbouring countries. The Committee answered that
necessary actions would be taken immediately and its result would be communicated to the
JICA Study Team beiore the commencement of the Phase II study.

In the light of the importance of further suryey on water quality, the JICA Study Team
asked the Committee to check the existing data on water quality analysis in and around the
study area conducted by the Government agencies so far. The Committee agreed to check
the data inumediately. In addition, the Committee promised to confirm the availability of
laboratories equipped with facilities for the anaiysié of heavy metals, e.g. mercury and lead.

The Committee requested that the organisational structure of AGRITEX presented in Fig.
3.10.1 of the Interim Report should be updated to reflect recent changes. The JICA Study
Team agreed on it.

In the context of reform and change in Government policy and organisational structure, the
JICA Study Team requested early provision of this information which might affect project
institutional arrangements and design. The Committee agreed to kecp the JICA Study Team
informed of these developments.

The JICA Study Team drew attention to the commitment (Inception Meeting Minutes,
October 23, 1998) of the project executing agencies, DWD and AGRITEX, to undertake
EIA with assistance from the JICA Study Team. Procedures and mechanisms for
rescttiement of households in the submerged area and re-allotment of irrigable land will be
set out by DWD, AGRITEX and the Ministry of Local Government and National Housing
(MLGNH) with assistance from the JICA Study Team. The Committee agreed that DWD,
AGRITEX and MLGNH will prepare outline plans and cost estimates during the Phase I1
study period.
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Ministry of Lauds and Agriculture (MOLA)
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Permanent Secretary
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Senior Agricultural Economist
Agricultural Economist

Agricultural Economist

Department of Agricultural, Technical and Extension Services, MOLA

Mr. R Chitsiko
Mr. E. Chidenga
Mr. A. Dube

Mr. P. Murwisi
Ms. E. Berejena
Mr, L. Tirivamwe
Mr. T. Katsumi

Deputy Director

Chief Irrigation Specialist

Senior frrigation Specialist, Midlands Province

Senior Irrigation Specialist, Mashonaland West Province
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Irrigation Specialist
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Department of Water Development, Ministry of Rural Resources and Water Development
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Chief Engineer
Planning Engineer
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Mr. J. Jamare
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Mr. H. Osawa

JICA Study Team
Mr. T. Kawaguchi
Mr. M. Ishizuka
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Leader
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1. Date and Time: June 8, 2000
14:30-16.00

2. Place: Main Conference Room of the Ministry of Lands and Agricultare
(MOLA), Harare

3. Attendants: See ANNEX
4, Summary of Discusstons:

The JICA Study Team submitted 20 copies of the Progress Report (iI) to MOLA in accordance
with the “Scope of Work (S/W) for the Feasibility Study on the Lower Munyati River Basin
Agricultural Development Project in the Republic of Zimbabwe” agreed upon between MOLA
and JICA on April 15, 1998.

The meeting on the Progress Report (11) was held between Inter-Ministerial Comumittee for the
Project (hereinafter referred to as “the cornmittes”) and the JICA Study Team. The meeting
was chaired by Mr. D. Mfote, Acting Chief Agricuitural Economist, MOLA. Mr T
Kawaguchi, Leader of the JICA Study Team, explained the contents of the Progress Report (II)
to the attendants at the meeting. 'The Report was accepted by the committee with the following
comments and amendments.

(1) The height of the proposed upstream dam should be raised to 4.5 m from 3m to recover
the loss from evaporation and sedimentation.

(2) Sentences in page S-5 (b) Irrigation Development Plan, that explains the selection criteria
as location, topography, soil and desirability should be omitted.

(3} Possibility of 24 hours irrigation will be further studied in homework in Japan.

(4) Third (3) paragraph in page 4-18 should be omitted because there will be irmgation losses
if the farmers do not come to imrigate during inconvenient time. '

(5) A crises management plan should be considered at 20 percent risk level.
(6) Brass-made pipe (P 3-18) should be replaced with galvanized pipe.

(7) Ministry of Mine, Environment and Tourism (MMET) and National Economic Planning
Commission (NEPC) should be included in Inter-Ministerial Steering Committee.

(8) It is desirable to include RDC and NRB in the Technical Coordination Committee.

(9) It should be clearly specified which departments should be included in the Project
Implementation Unit.
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(10)
(1)

(12)

(13)
(14)
(1)

(16)

(17)

Implementation agency and tender arrangements should be specified.
Traditional leaders should be included in the Project Management Committee.

Full O&M of dam and main canal to field edge will be done by DWD (ZINWA), if
farmers pay the full cost of water.

Cultural and archaecological assessment should be included in the report.
Legends for T 4.10,1 should be included.

Last paragraph in 4.10.2 should be omitted because conservation measures are always
needed.

Land exchange program should be done in consultation with the District Administrator
(DA) who is the chairperson of the Resettlement Committee at District level, and the
Rural District Council.

Compensation for the affected households should be menticned.
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Ms. J. Madzva Principal Economist
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Mz, I. Mugabe Principal Administrative Officer
JICA Study Team

Mz, T. Kawaguchi Leader

Mr. T. Shiraki Rural Society / Extension

Mr. A. R. Maclaurin Livestock

Mr. Y. Nitkawa Structural Design / Cost Estimation
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A0 %;\ é)



WA T

MINUTES OF MEETING
ON

DRAFT FINAL REPORT

FOR
THE FEASIBILITY STUDY
ON THE LOWER MUNYATI RIVER BASIN
AGRICULTURAL DEVELOPMENT PROJECT
IN
THE REPUBLIC OF ZIMBABWE

AGREED UPON
BETWEEN
MINISTRY OF LANDS, AGRICULTURE AND RURAL RESETTLEMENT
~ AND
JAPAN INTERNATIONAL COOPERATION AGENCY

HARARE, 13 OCTOBER, 2000

VN %

Mr. B. SANDAMU

Deputy Secretary,

Ministry of Lands, Agriculture and Rural
Resettlement,

Republic of Zimbabwe
A-31

Mr. TakeshigAWAGUCHI

Leader,

Study Team,

Japan Intemational Cooperation Agency



Date and Time: October 10, 2000
8:50 a.m. - 10:50 a.m.

Place: Main Conference Room of the Ministry of Lands, Agriculture and
Rural Resettlement (MLARR)

Attendants: See ANNEX

Summary of Discussions:

The JICA Study Team subnitted 30 copies of the Draft Final Report to MLARR in

accordance with the “Scope of Work (S/W) for the Feasibility Study on the Lower Munyati
River Basin Agricultural Development Project in the Republic of Zimbabwe” agreed upon
between MLARR and JICA on April 15, 1998. ' '

The meeting on the Draft Final Report was held between Inter-Ministerial Comunittee for

the Project (hereinafier refered to as “the Committee™) and the JICA Study Team. The
meeting was chaired by Mr. B. Sandamu, Deputy Secretary, MLARR. Mr. T. Kawaguchi,
Leader of the JICA Study Team, explained contents of the Draft Final Report fo the attendants
at the meeting, focussing on some recommended changes from the previous reports that the

JICA Study Team prepared and submitted to the Zimbabwean side.

After the presentation of Mr. T. Kawaguchi, various discussions were made between the

Committee and the JICA Study Team, and the Draft Final Report was accepted by the

Comuinittee with the mutual confirmation on the following points:

(1)
)

3)

“)

(%)

(6)

Only one result of the water quality analysis should be presented in Table 3.1.7 in page T-8.
Instead of the terminology of “irrigating”, “water charge” should be used in Table 3.2.4 in
pages from T-21 to T-29.

The operation and maintenance (O&M) cost have to be itemised for making clear the
differences between the gravity and pump irrigation.

}abour for irrigation should be considered for all the proposed crops in Table 3.2.2 in page
T-17.

The target crop yields in page 3-69 were accepted, but more justification should be made
using availabie statistical data. |

Establishment of LMADA is accepted, but sustainability of organisation has to be
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(7) The cost of water including water levy could increase to Z$ 561 per 1,000m’ within four
years from the current Z$ 310 per 1,000m’. This condition should be considered in the

financial analysis made on farmers’ economy,

Afier the discussions, Mr. T. Kawaguchi proposed to the committee that the Zimbabwean side
would provide JICA with its further comments on the Draft Final Report by the end of October 2000.
The committee agreed to the proposal.
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