LIST OF PROJECT ACTIVITY REPORTS

ANNEX 17 (1/2)

No. TITLES DATE AUTHORS LANGUAGE PAGES REMARKS
1 | Wage Reform at 95.08 Wada Iwao | English 38 translated by the
Herend Porcelain company
2 | Job analysis 95.08 Gabor Erdi | English 21 Conducted at one
department of the
company
3 | Audit at SVT-Wamsler | 96.02 Wada Iwao | Hungarian 22 Main focus was on
and production
Production planning
Group
4 | Wage Diagnosis in 96.07 Wada Iwao | Hungarian 15 Translated by C/P
Gyori Keksz
5 | New Incentive Scheme | 97.05 Wada Iwao | English 20 Ownership of the
in LAING Hamori company in
Monika Germany
6 | Wage diagnosis at 97.09 Wada Iwao | English 32 Translated by C/P
Prodax Hémori Hungarian 27
Moénika
7 | Wage diagnosis at 98.01 Wada Iwao | English S 15 Translated by C/P
ELMA Johanna Hungarian 25
Mez6vari
8 | Productivity Audit at 98.05 Wada Iwao | Hungarian 60 Prepared on the
Zalai Nyomda Mbénika basis of Wada
Héamori and Iwao's
Production presentation
group
9 | Wage and Productivity | 98.09 Ménika Hungarian 133 Commissioned by
Hamori the government
Johanna
Mez6ni
10 | Wage audit at Primavill | 98.12 | WadaIwao | English .29 Translated by C/P
Johanna Hungarian 29
Mezgvari
11 | SVT Wamsler 96.02 Kenji English 22 Translated by C/P
(short term audit) Takemura | Hungarian
Laszlo Soos
12 | LAING Warmetechnik | 97.03 Kenji English 25 Translated by C/P
(fong term consultation) Takemura | Hungarian
Lészld Soos
13 | IPARI ARMATUR 97.04 Keniji English 19 Translated by C/P
(short term audit) ’ Takemura | Hungarian
Laszld Soos
14 | Knorr-Bremse 97.06 Kenji English 94 Translated by C/P
{long-term consultation) Takemura | Hungarian
Laszlé Soos

L
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15 | Excel Csepel 97.08 Kenji English 32 Translated by C/P
(long-term consultation) Takemura Hungarian
Tibor Haldsz | .
16 | Zalai Nyomda 08.04 | Laszlo Soés | Hungarian 22
(short-term audit)
17 | ABB 99.03 | LA&szl6 Sods | Hungarian 31

(long-term consultation)
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October 1999
Record of Public Relations and Promotion
(1995-1999)
Public Relations
Activities | Month/Year | Notes
Producing Brochures
| LHPCBrochuges Cedition ] Al 1996 | ASdppEnglshvemen )
| 2HPCBrochres edition L Apl 199 | A4, 6pp, Hungarion/ Englishversion |
3.In-Company Training July, 1999 transformed), 20pp, Hungarian Version
Research Report
l”l..abapmdlnivityumk indices and idernational comparison” by Istvan | August, 1996 A4, 45pp, Hungarian version
ﬁ?ﬁIf’if?iéﬁdmaﬁlZ:ﬁﬁﬁﬁé?ﬁmmmﬁﬁIﬁﬁ:::@?@:@é?&-‘%ﬁ:@ﬁ-{mﬁ::::IIZI::IE@::E@?:::::Z A4 i5pp Hungarimvesion |
3. “intemational comparison of the ievel of productivity omeganan industry | August, 1993 A4, 120pp, Hungarian version
by Istvan Mozes
Publishing lecture booklet
1."Fimdamenttals on productivity” by Atsuo Ishihara September, 1997 A5(transformed), 26pp, Hungarian Version
5 Nlcvaion by v Mwss i Jomamna Mesgvas T
3”Pru¢mvnvnnpmvanmtbyKAIZEN’ by Laszlo Soos S ber,1999 A5, 30pp, Hi .
4SS o esibiiching sel. discping poople by A Vineas T
S Productivity for pursing oompe fitive advaringe by fwao Wada 7T T e
B7Fingary, from the viewpoint of producivity” by Isivan Mozes Sepleznber, 1999 AS, 45pp, Bungarizn versica
| Aricies of HPC appeared in Newspapers  Magazines/ TV
L§ I”Fmdxmvuy higher wages — higher standard of living” Jume, 1997
a

"8”Amlanceﬁmnfarﬂnl‘arEa,ngamnpodxm~Japm

techmology” (Napi Magyerorszag)
O fermational comaprison of the industrial produciivity change”
(Ipari Szemle)

15 Local Pecs TV collected materials from SME seminar
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Product/Service
Activities [ Month/Year | Notes
Arranging regular and ad hoc seminar
1. Regular m-HPC seminar Every month,
................................................................................... I N U
2.SME seminar Sept. 29, Oct. 1999 and
How have Japanese SMEs won infemnational competitiveness ? 7.0ct,1999
Conference
1. Hungarian-Japanese Joint Syniposium on Productivity and Qualty May3,096 L]
2. Hungarian Productivity ’ Nov. 27-28, 1997

Product/ Service
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Networking
Activiies [ Monih/Year | Notes
Networking with MVA and LEA
L Workshop with mamagers of MVAand LEA. Thwree STE ftom Japan in Godollo, Gyor and
2, SME seminar in three cities Pecs
2 OrganizedbyMVl_\,LEAommn_ed,HPpandJICA, Oct. 1999
é | Suppentelby Minsry of Economic Affais | Sept 29,0015
3 Logistic Promotion Center
Z ' Fiumgprian ualdy Developraeat Center or Tradk and fndhistry ™77
Inviing extemal lectures
1.In-HPC seminar [ Whenever l
Customer database
1. Editing customer database Aug, 1999 537 customess
" Procesad customer d iabase T Sop 1009 Magar 92 customers
2 |73 Customer database management as siralegic assets(Report) | $p. 1999 T
g Retention of Creation of customers
1. Visiting magjor castomers Sep. 1999 - Introduction of HPC and survey based on
survey sheet
Others
Activiies [ Month/Year | Notes
Research study on ENAPC
@ 1.Collecting materials May, June, Sept.
................................................................................... 00 e
g 2 Analysis and Repart
Sept, Oct. 1999




LIST OF NEWSPAPER ARTICLES

ANNEX 19 (1/3)

TITLE OF THE ARTICLE DATE NEWSPAPER
Japén fejlesztés Csepelen 27 June, 1995 Magyar Hirlap
(Japanese development in Csepel) (Hungarian News)
Az 5S-sel ismerkedik a Knorr-Bremse 24 June, 1996 Kecskeméti Lapok

(Knorr-Bremse gets to know with 58)

(Kecskemét news)

58 indul a Knorr-Bremse-nél 27 June, 1996 Kecskemét TV
(A Japanese starts 58 in Knorr-Bremse )
22 August, 1996 Saikei Shimbun
(Strategic ODA )
A magyar vezetés japan szemsz0gbdl 1 May, 1997 Duna TV
(Hungarian Management from the point of view of Japanese)
Termelékenység-magasabb bérek-magasabb életszinvonal | June, 1997 Ipari Szemle

(Productivity-higher wages-higher siandard of living)

Japénok a magyar termelékenységrél
{The Japanese people about the productivity)

17 October, 1997

Napi Gazdasag
(Today’s Economy)

Gyorsabban, Jobban, clcsobban...
(Quicker, better, cheaper...)

Qctober, 1997

Hirlevél
(News-letter)

Japénok a magyar termelékenységrél 17 Gctober, 1997 Napi gazdasag
{(Japanese speak about Hungarian productivty)
Rend a lelke a termelékenységnek 17 October, 1997 Népszabadsag
(Tidiness-spirit of productivty) (Liberty)

Interjd Dr. Hegyhati Jozseffel
(Interview with Dr. Jozsef Hegyhati)

28 October, 1997
13:30

TV1-Hir Vilag
(TV1- News World)

Kostolo a hazaibol
(Taste of Hungary)

3 November, 1997

Fejér Megyei Hirlap
(Newspaper of Fejér county)

Miért nem tanul a tind?
(Why does not young bullock want to learn?)

3 November, 1997

Magyar Hirlap
{Hungarian newspaper)

A létszdmesdkkentés nem csodaszer
{Reduction of number of participants is not cure-all)

10 November, 1997

Uzleti 7
{Business week)

Magyarorszag ipari termelése
(Hungary's industrial production)

28 November, 1997

Magyar Nemzet
(Hungarian nation}

Konferencia a termelékenységrél
{Productivity Conference )

28 November, 1997

Vilaggazdasag
{(World Economy)

G

il
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Koéstolo a hazaibol
(Taste of Hungary)

30 November, 1997

Dunanjvérosi Hirlap

(Newspaper of Dunatjvaros)

DWA a japan mddszert tanulja
(DWA learns Japanese method)

3 December, 1997

Dunatjvéros TV

Egy nonprofit szervezet, amelybd! profitalni lehet
(An non-profit organization from which we can profit)

1998-tavasz

Japan ma
(Japan today)

1. Magyar-japén termelékenységi és mindségi szimpédzium

(II. Hunganan-Japanese productivity and Quality
symposium)

A japan menedzsment modszerek elsajatitisa
(Acquire the Japanese management methods)
Mi a japan siker titka?

(What is the secret of the Japanese success?)
Eredmények a Suzuki magyarorszagi gyaraban
(Results in the Suzuki factory in Hungary)
Fékuszban: a humanpolitika
(Focus: the human policy)

A humén eréforras gazdélkoddsrendszere
{Human resources management system)

April 1998,

Ipari Szemle
(Industrial review)

Mit8l megy a Toyota?-Japan médszerek itthon
{(Why is Toyota going?-Japanese methods in Hungary)

June 1998.

INNOTESZ

Elismerni a kiemelked6 teljesitményt
A legjobb munkatarsak magasabb bért, kiilon figyelmet
érdemelnek, vallja a japan szakért
(Acknowledgment of the cutstanding performance
The best colleagues deserve higher wage and attention,
profess the Japanese expert)

September, 1998

Hirlevél
{Newsleiter)

(¢l a pagyobb termelékenység
Japan itadja ismereteit
(Aim is the larger productivity
. Japan transmits own knowledge)

December 2, 1998,

Mapi Magyarorszag
(Today's Hungary)

Magyar Termékek-japan technolégia
Segitbk a Tavol-Keletrsl
(Hungarian products-Japanese technology
Assistance from the Far East)

December 30., 1998.

Napi Magyarorszag
(Today’s Hungary)

Az ipar termelékenységének valtozasanak nemzekdzi
Gsszehasonlitasa
(International comparison of the industrial productivity
change)

January, 1999

Ipari Szemle

Az ipar termelékenységének valtozdsanak nemzekodzi
¢sszehasonlitdsa
{(International comparison of the industrial productivity
change)

March, 1999

Piac Panorama

A technoldgia fejlédése a gazdasagban
{(Improving technology in the economy)

6 March, 1999

Napi Gazdasag

@
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A magyar gazdasag termelékenysége javul 6 March, 1999 Magyar Nemzet
(Productivity of Hungarian economy has improved)
Fejlodo termelékenység 6 March, 1999 Népszava
{Improving productivity)
408 6ra Japanban 18 April, 1999 Hirvandor

(408 hours in Japan)

(News-wandering)

European Association of National Productivity Conference | 5 May, 1999 Duna TV Hiradé
Productivity in Economies in Transition-IV. (Duna TV-news)
Javulé termelékenység a gazdasagban 6 May, 1999 Napi gazdasig

(Improving productivity in the economy) (Today's economy)

Javult a magyar gazdasag termelékenysége 6 May, 1999 Magyar Nemzet
(The Productivity of Hungarian economy were improved) (Hungarian Nation)

Javuld termelékenység 6 May, 1999 Népszava
{(Improving productivity) (People’s word)

Az Egyesiilt Allamok versenyez Eurdpéaval 6 May, 1999 Napi Magyarorszag

(The United States competes with Europe)

(Today’ Hungary)

Ahol a min§ség az els6
(Where the quality is the first)

LV. volume 132. issue

Zalai hirlap
(Newspaper of Zala)
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[Personnel Management & Labor Management Relations |

Evaluation Sheet of Technical Transfer .

Productivity Development Project in Hungary  Oct. 19899

Results and Work Schedule Input T |F |O
Areas of T/T CP T Output B |R
NI|E 1995FY 1996FY 1997FY 1998FY 1999FY |L S| T
3 | Productivity Theory | BKHM | 2 [ 8 [ & [ - == T=T=1=1-T—-l@ O | Textbook®M) a
8 o3 i JRUOR SR AU AU SIS S ISR ST AN AV ISR S PPN SR S SR
g B . I T o a
g = = e
. OO et N 0 O e IO | EN -
C3 . "'" - - - a b b
& ST P
- Pl S DAk R fh Sy it PR B B
o = . P R
ISR N N U SN SO SO U0 N AU SOt OO U NN SO N A SR e AU VU Moinstepi i UUNUUUUUNN Ut SR SR
Labour Management | M 212 — 8
Relations
o | Management Audit e ] edxisl L=l L (@) ) | SFinalReports 1 c ...
g | WegeReform . T Jridm el L[ ©) | hmalReports ) s |
E: Performance L - a
R | Appraisal 00 (R U O . . Lo
Job Evaluation A i 11 c
Dev. of Training — = A -
...... Materials | Ll e e e
Business Game v 3[3 — - 0l® Textbook(E,M) a
g | CP...Counterparts E..Erdi Gabor, K...Kiss Gabor, H... Hamori Monika, M..Mezovari Johanna, V. Istvan Vajna
%.......Lecture to all staff
B | L/T..Leovel of Transfer..N(asof Oct. 1999), E@end of Project) T L The project inclurded both wage reform and performance appraisal and one report was produced.
Criteria:
Theoretical Subjects: 1 - Not implemented yet, 2 - Learning, 3 - Can lecture
Consulting Projects: 1 —Not implemented yet, 2 - Done by experts, 3 - Can implement under the supervision of experts. 4 - Can implement without experts
* Originally , Target of “consulting” project were settled to level "4”. Target of this area has been changed to level “3” because the present C/P (Ms. Mezovari Johanna) - did not have enough time
tolearnon accountof the short period from her employment to the end of the project and hud ro practical experiences.
Input... Long term experts), S{short term experts), T(training in Japan) Output includes textbooks(TB), final reports(FR). and others(Ot)
©...mainly responsible, O....suppl tary A.....wvritten by expert translated by op _ b....writtenby ¢p _c....Jointly written

(#/1)02 XANNY



[Productivity azud Quality Imp Productivity Development Project in Hungary :, Oct.1999
Areas ol I7T crp Nm B 1996FY 1222?2 . Tslai::;’edde 1998FY 1999FY | L Im;m T o
. TB | FR | Ot
Productivity S.H.Y 313 @ O [Textbook (in English | a
% | Management Tech. 313 e s T — ) o & Hungarian)| a
g KAIZEN 313 ] Pt —— @ o} a
— | Quality Managemen 313 = — — — ] @ o) a
% 58 313 ] — © o} a
E Cost Control 313 e — S T o a
a Production Control 313 T — ® o a
Facility Managemen 3.].3 — — @ o a
Benchmarking 313 " - ® a
=|§ Workshop Audig 414 s - ® 3 final reports alb
&lss 414 e Video and record c
% | Layout. I mprovemen 4.).4 T ® @ 3 final reports a
2 ..Quality Improvemen 3.).4 - e .2 2 final reports/paper a/A
% Facility Inspection 314 - ® Video ' c
| Vigual Contrel 414 @ Material (E&H) | a
-g Japansan. Technology. 3.1.3 o] o _ @ Paper {English) A
E QS9000 212 — o ® Document (English)] A
:: QC in the world 313 . ® Material (E&H) | a
C/P....Counterparts : S:.8cos Laszlo, H: Halasz Tibor(External Consultant), V: Vincze Attila
@ UT .‘Le'vel of Transfer... N(Oct99), - E(Target of Project) Input... .L(Long term expert) Output... . TB(Textbooks), FR(Final Repcrt)
E Criteria - _ S(Short term experts) Ot(Others)
5 Theoretical Subjects : 1 —not_ learn yet, 2—understood, 3 —can give lecture T(Training in Japan) A.. written by the expert
Practice : 1—not implemented yet, 2 —Done by the expert, | | ... written by the expert & trauslated by C/P
3 —Can implement with advice by the expert, 4 —Can implement independently b...made by G/P
c_...made wgether with the expert

()/2) 02 XANNYV
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Annex
Evaluntion Sheet of Technical Transfer
{Promotion and Development of the Productivity Movement] Productivity Development Project in Hungary  Oct. 1999
Results and Work Schedule Input. TIFjO
Areosof T/T ce L/T Output BIlR
N{ E 1995FY 1996FY 1997FY 1998FY igogFy | L[S |T
Introduction to anz 9 — _ ) o "Textbook a
bﬂ! R SURDIDNE SN SUNIDINI S R E N A S S e N R T L T EE TS E T Es B e A PR Y PPN U [N [ R
i °
2 -auelityimprovement. Lo bbb e e I S
@
et I )
-~ ©
—l = =|=i=i~i=]=]=1=]®
| - S
: - R Rl SO Bousl B
..... i@
2
& | Videoproduchon g vi 440 =4 T b
£ [ Mewerking Ll e Jo L
& I R I el -8
SO U U U FRE OUOS IOt bl Hoost )

Remarks

Criteria:
Theory:
Job Training:

1- Not implemented yet, 2-Learning, 3-Can lecture

1 - Not implemented yet,

2. Done by experts,

3 - Can implement under the supervision of experts,
4 - Can implement without experts

, mi: Mozes lstvan

Input... Liong ierm experts), S(short term experts), T(raining in Japan)

Output indudes textbooks(TB), final reports(FR), and others(Ot)

©...mainly responsible, O...supplementary

a.....written by expert translated by op
~written by ¢p

c.....Jointly written

02 XANNV
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Evaluation Sheet of Technical Transfer

{Others]j Productivity Development Project in Hungary ~ Oct. 1999
uT Result ] Work Schedul F 1o
Arens of TIT op sults and or’ e Input Output R
N | E | 1995FY 1996FY 1997FY 1998FY 1999FY | LS

Productivity

Measurement | | | . eebeedeccd e b I N P

 Micolevd | M | 31 3 1 » Tl ] = |1 ©| | TextbookEnglish)
g | Moooleel |32 ) s - =| | ©] | TextbookEnglish)
2 | Others 11 O O O U O A A I O OO OO 0 OO SO OR Ot A
; Marketing | AL |2 | 2 ot 1O ot 1O OO N O O O O -] 19| .. | Testbook@nglish) .
] Export P A 1
g Morketing | AL 212 ) I O O O O O O 1.8 __ | Textbook(Englishy

Ty A e U e e R I e e e e e L A R B
= Management AL | 24 2 - © "Textbook (English)
@ | Productivity

Measurement |} . N e ded L b
5 Micro Level Mlsla _ _ _ 3 Research Reports &
Eg ............................ N U A . ) u B SO O R U O S 19 | computerSystem | o |P
| Macro Level |4l s _ _ ® IS-Iandout & Computer c b

ystem

Criteria:

Theoretical Subjects: 1 - Not implemented yet, 2 - Learning, 3 - Can lecture
Consulting Projects: | - Not implemented yet.

Inpul....L{ong term experts) S(short term experts), T{training in Japan)
©....mainly responsible, O....supplementary

% 2 - Done by experts,
g 8 - Canimplement under the supervision of experts,
& 4 - Can implement without experts
Output includes textbooks(TB), final reports(FR), and others(Ot)
a.....written by expert translated by c/p
b.....written by cp
c.....Jointly written

0¢ XIANNYV

(¥/v)



Record of C/P contributions to the activities of HPC

[Personnel M & Labor Management Relations | Degree of Involvement of Counterparis

D Material :
Planning Stage Dev;up?nenl. Implementation Follow-up

Name / Duration Aren of Technology Transfer Remarks

1/213141{6]1 31416

—
o
[}
S
o]
—

—10T—

|
>
('D [
-

Productivity Theory
*Note-1

O
Management Theory O
O

* Note-2
HRM Theory
*Note-3
Job Analysis
* Note-4
Wage Reform
*Note-5

Performance Appraisal Ol
*Note-6
Motivation
*Note-7
Human Resource Development O
*Note-8
Mas.Mezovari Johanna “Toam Building

*Note-9

Customer Service ,
* Note-10 O — X Gl OpX X

Labor Management Relations
* Note- 11

I

ololo
|
>

0
|

X —pX

Q
>

X

Theoretical Subjects

I
-
>
0101010101010 ] Q™
:

QOO0 1010 |Q |0

1997.9-

Management Audit

Wage Reform

Performance Appraisal

Qlo O ]l0 | Q
|

>¢‘

!

)
OOCI)OO
OO(IDO

%

|

4
OCIDOO

e

Job Evaluation f—t> X

Consulting

Dev. of Training Materials

Business Game

T2 XANNV

(91/1)



Record of C/P coniributions to the activities of HPC

[Personnel Mas 1t & Labor Manag Relations } Degree of Involvement of Counterparts

Material

Aren of Tochnology Transfer Planning Stoge Development

Rafer to "Note")

Implementation Follow-up

Name / Duration Remarks

112|8j4|811,2{3]4]611]2(314{5]1

[}
@
s
o

—20T—

Productivity Theory Working ns a system consultant in the area of
*Noto-1 OpX O 0 O HRM

Management Theory ol
* Note-2
HRM Theory
*Note-3
Job Analysis
* Note-4
Wage Reform
*Note-5

Performance Appraisal
*Note-6

X Opx

Theoretical Subjects

Motivation
*Note-T O—+ X Obx O—bX Of—bx

Human Resource Developisent
*Note-8

Team Building
*Note-9

Customer Sexvice ; , ,
* Note- 10 OpX Opx Of—rx

Labor Manegement Relations
* Note-11 O o o

Mr. Erdi Gabor

1995.1 - 1996/8

O
>

Management Audit O—pX Opr—X Or—pX OpX

Wage Reform O—X Ob—X O——>X Opx

s

Performance Appraisal

Job Bvaluation Or—pX Or—rX OF—pX OisX

Consulting

Dev. of Training Materisls b X O—2X Or—bX Ob—»X

Business Game

12 XdANNYVY

{(91/2)



Record of C/P contributions to the activities of HPC

[Personnel Management & Labor Manag t Relations | Degree of Involvement of Counterparts

s Material .
Planning Stage Dev:Iopmen " Implementation Follow-up

Name / Duration Ares of Technology Transfer Remarks

172131415 ]1121314

[+
—
~
[
[>1]
—
[
[
o

—€01—

Productivity Theory Worki ; S
s ¥ ObX O O O forking as a Personnel Manager in Coca Cola

Manegement Theory / ;
" !3(:8:;-2 OpxX OkX ORX Opx

HRM Theory
*Note-3

Job Analysis
* Note-4

Wage Reform
:ﬁote-s OpX ObX Opx Gpx

Performance Appraisal
*Note-6 OpX GpX OX OpX

Motivation
*Note-7 O
Human Resource Development
*Note-8
Mk, Kiss Gabor “Toam Building

%] 5
1996.8— 19978 Noted)
Customer Service
* Note-10

Labor Mansgemeni Relations
* Note-11

Theoretical Subjects

Management Audit —b X OpX

Wege Reform » X X

Q

X

ociaoo
-
Q
|
ociaoo

Perlbrmance Appraisal

Consuiting

Job Evaluation

Dev. of Training Materinls O—pX Cp—#x O—r X Or—x

Business Game

T2 XANNV

(91/¢)
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Record of C/P contributions to the activities of HPC

t Relutions |

Degree of Involvement of Counterpurt s

Name / Duration

Areu of Technology Transfer

PManning Stage

Muterial
Development

Implementution

Follow-up

2

3

415

(V)

Remarks

Ms. Hamori Monika

1997.2 - 1998.8

Theoretical Subjects

Productivity Theory
*Note-1

X

O

X

X

Management Theory
* Note-2

O

5 X

Q

X

X

Q

HRM Theory
*Mote-3

Job Analysis
* Note-4

PN

@]

Wage Reform
*Note-5b

X

Performance Appraisal
*Note-6

> X

Motivation
*Note-7

QOO0

>X

Human Resource Developtment
*Note-8

QIO 101010

Q1o 10 |0

Team Building
*Note-9

O—bX

2.8

Customer Service
* Note- 10

Or—rx

X

GX

X

Lubor Munsgement Relations
* Note-11

Consulting

Management Audit

X

Wage Reform

> X

Performance Appraisal

QlO1010

Q101010

dJob Evalustion

Dev. of 'Training Materials

Business Game

Studying in U.S. University

T2 XANNVY

(91/%)
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|Personnel M

Record of C/P contributions to the activities of HPC

1l & Labor Management Relations |

Degree of Involvement of Counlerparts

Matexinl

Name / Duration Area of Technology Transfer Planning Stoge Development Implementation Follow-up Remarks
1121314 21314 2131415 2134
Ms. Vajna is an external trainer.
Mr. & Ma. g
Istvan Vajna .EE Business Game GhX Ob—»X Or—PpX G
S

12 XANNV

(91/5)
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Record of C/P contributions to the activities of HPC

Note-1:

1 "Productivity Theory" was lectured by the expert io all the HPC staff when HPC was started indluding both Mr. Erdi Gabor and Mr. Kiss Gubor. However, this subject was later bandled by the
Promotion Expert, and therefore they did not have enough opportunities to develop their knowledge and experience.

2 The subject was revived when " Munagement Training Program” was lnunched in HPC and "Supervisor Course” was often conducted in companies. Thus Ms. Humori and Mezovari had
opportunities to gain the knowledge and exporience.

Note-2:
1 Mr.Erdi Gabor was only briefly involved in this subject when the expert developed training materials for the supervisors of Herend.
2 Mr. Kiss Gabor was also briefly involved in this subject when the supervisor course was conducted in Herend.

3 Later this supervisory course was often conducted in various companies involving both Ms. Humori ind Ms. Mezovari.. Nevertheless, in companies this subject must be delivered with assodation of
their products and services, nnd therefore they did not bave muny opportunities to actually conduct the sossion.

Note-3;

1 The textbook on this subject was developed only for Ms. Mesovari in order to show the general picture of Human Resources Management and place each subject correctly in the general picture, and
this is pot conducted as a training course.

Note-4:
1 The course wus developed after both Mr. Exdi Gubor and My, Kiss Gabor left HPC,

2 Although Ma. Humori and Ms. Mezuvart understands the subject very well, the expert did not ask them to conduct the sessions in the course due to the same reason.,

3 The expert ashed Ms. Mevovari o lecture on the subject in front of the expart, and she did it very well,

Note-5:

1 This course was developed after Mr. Erdi Gabor left, und Mr. Kiss Gabor was enly briefly involved when this course was Juunched.
2 Both Ms. Hamari snd M. Megovari understands this subject very well, which is reflected in the writing of essays on this subject in the specialist magazine.
3 However, the nature of the subject is complex and difliculs, and therefore they were not given enowgh opportunities to conduct the session in the training course.

4 Instead, the expert has ssked Ms. Mezovuri to lecture on the subjet in front of the expent, und she did it very suaessfully,
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Record of C/P contributions to the activities of HPC

Note-6:

1 The course was sturted after Mr. Erdi Gabor left. Mr. Kiss Guabor was also briefly involved in the first few sessions.

2 Due i the difficult nature of the subject, the expert didd not ask the counterparts o conduct the sessions, though they may uniderstand the subject very well. Their level ol understanding is shown in

the essays published i the expert magazine.

3 The expert asked Ms. Mezovari to lecture on the subject in front of the expert, and she did it very well.

Note-7;

1 This course was developed and delivered jointly by the expert and Mr. Erdi Gabor, and it was succended by Mr. hiss (Gabor later.

2 When Ms. Hamori and Ms. Mezovari joined HPC, the course was shortened to | day und succeeded by them. The materialys were also revised by them.

3The course was conducted , both in HPC and in companies, maily by them. Alter Ms. Hamori left, Ms. Mezovari conducts it together with the external leclurer.
Note-8:

1The materials of this course was developed in the Herond Project. and it has buen conducted mainly in companies.

2 So far, the expert could not find good opportunities to ask the counterpart to conduct the session in the course.

Note-0:
1 The course was faunched after both Mr. Erdi Gabor and Mr. Kiss Gabor left HPC, and the materials were developed mainly by Ms. Hamori and Ms. Mezovari.

2 They ulso conducted the session both in HPC and companies. After Ms. Hamori left HPC, Ms. Mezovari conducts the session with the external lecturer.

Note-10:
1 The course and the inaterials were jointly developed by the expert and Mr. Erdi Gabor.

2 The course was revived when Ms. Hamari and Ms. Mezovari jeined HPC. The materials were revised by them, und the session was conducted maily by themn.

3 After Ms. Hamori left HPC, Ms. Mezovari organizes the course and asks the exiernal lecturer to conduct. the sesgjon.

Note-11:

1 The expert takes up the subject briefly only when he speaks about the gain-sharing in the Productivity session, mainly because it is not felt by the Hungarian management as an important issue.

2 All the counterparts had a very limited exposure on the subject, though they may b_uvc had some in the counterpart training in Japan.
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[Productivity & Quality Lnprovement in Plant] Degree of Involvement of Counlerparts
Naume/ Duration Area of Tochnology Transfer Planning Stage D:.B\Eﬁ:nuin ¢ lmplementation Follow-up Remarks
11213]4|5)1]2;314}1565[112(3j14]565(1;213]4156
Productivity O > X C+—X O——X Gi—+ X
Management Tech. X Or—xX Ot—x (@, 9¢
KAIZEN > X O —#X G X Or—pX
E Quality Management X ObxX X O —fpX
3
3|55 o x| {o—x! |O x| O—bx
E Cost Contxol O X O—Xx OfF—pX Or—pX
Production Control Or—X O—X @ X O—X
Facility Management O—X OpX O— X OF—X
M. Vineze Attila Benchmarking O—2 X Ox X Omx
16679 - Workshop Audit Of—X O—pX O—X Or—X
gl ss ¢! x| 10 X X! | OF+x
o
g Layout Improvement X O X O X O X
% Quality Improvement ObX Oi—pX O——bX Or—pX
E Facility Inspection O—X O— X O—X OpX
Visual Control O—rX O—+X O—pX O—PpX
o | Japanes Technology Cr—2X O—2X Cr—X O—>X
g Q59000 Gpx OpX Gix Owx
5 QC in the worll Or—X OF—>X Or— X O—X
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Record of C/P contributions to the activities of HPC

[Productivity & Quality Iniprovement in Plant]

Degree of Involvement of Countorparts

Nanie / Duration Area of Technology Transter Planning Stage U‘*h\l'tiompr:::m Implementation Follow-up Remarks
1123145172313 14i5(112:314:6]1123 5
Productivity X N G—pX Oi—X
Maunagement Tech. X O— X O—»X Oix
KAIZEN X OF—2X X OpX
_é, Quulity Management # X OpX X Or—2X
@
E 58 X Ob—X O 3 X | OF—pX
é Cost Centrol O X Or— X O—X OpX
Production Control O—pX OpX O—X O—»X
Facility Management C—pX OpX Cr—X O—=X
Mr. Soos Lagzlo Benchmarking Or—rX OpXx Ot—2X GiX
1995.1 - Workshop Audit > X G * X O X Or—»X
& lss O x| |O x| O x| OF—x
g Layoul Improvement Or—»X Ct—rX Or—+X CA—X
g
é Quality Improvement GuX Of—pX Cr—+X OpX
E Fadility Inspection Or—X OF—»X O—X Orx
Visual Control — X Or— X Or—»X OpX
- Japanese Technology O—+X O—X Or—pX Gi~— X
8
{é Qs$9000 Opx OpX Obx OrX
= QC in the world O—X Or— X Ol— X O—4X
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[Productivity & Quality Improvement in Plant)

Degree of Involvement of Counterparts

. Material .
D) Iere wlemet Follow-
Name / Duration oa of Technology Transier Plunning Stage Development Implementation Follow-up Remarks
1{2:314 L2134 112 112131415
He is an independent consultant and associates
Productivity O Op—x| {O—X Opx tember of HPC.
He is new Managing Director of Excel-Cspel
Management Tech. X Gi—X% Gt—Xx ObX Co. with which he worked as long term
consultant of HPC.
| from 1st Oct. 1999~
KAIZEN y X O—px| | Ol—x Ol (rom 1 )
o
E Quality Management X OpX ObX
z
g |ss X Or—rx ObX
5
[4
g Cost Control o X Op—pxi | O x OPX
Production Control —3 X ObxX O—X O X
Fucility Management O—pX O—X Opx X
Mr. Halasz Tibor Benchmarking
1996.6 - 19989 Workshop Audit O—pX Or—X O+—+ X OpX
=
S| 3s G X Or—pX OpX
5
g Layout Improvement Ox OpX OpsX Gpx
(=]
s
§ Quality Improvement OpX Or—X X ObX
g
o
DE’: Fadility Inspection Or—3 X Or—>»x Or—X OpX
Visual Control Oi—3X OF—#X Oi—»X Obx
Japaness Technology OpX ObX Opx OpX
§ | RSY000
g
QC in the world Otx CuX OBX OiX
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N
@ {Promotion and Development of the Productivity Movement} Degree of Involvemeni of Counterpurts

Planning Stege Materinl Iimplementation Follow-up

Name / Duration Area of 'Technology Transfer Development Remarks

3416 111213]4i5|1}2{3:d{5

o
-
[
N
S

Mainly in charge of Seminar and Study Tour
Introduction to productivity

X OrX
O

Production mgt & quality improvement

Theory

ololol
< | »

Intreduction to promotional  activides

M
1LY
e
Q1Q 1O 1Q
>

<Publicity>

Producing brochure

o
=
9]
>

Publishing lecture booklet

Newsletter

<Product { Service>
Arrunging regular & ad hoe seminar

Conduct’g convent’n

Ms. Agnes Gyori

Study tour X O > X G X X
1905.2-

Morale survey

Video production

On the Job Training

<Networking>
With MVA & LEA

W. external experts X O X O * X

<Customer Management>
Needs Research of the Customers

Developing customer X G X X bX

Custoter datubase

<Policy / Strategy making support> . . 1.
Reseurch study G px - X X G X

=)
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Record of C/P contributions to the activities of HPC

[Promotion and Development of the Productivity Movement]| Degree of Involvement of Counterparts

Material

Planning Suuge smentati ¥ X
Namo/ Duration Avea of Technology Transfer anning Stuge Development Implementation Follow-up Romarks

3l4(5[1j2:314i5]11213:415]1;2;3:4,5

—2rl—

L x Obx lg:;‘[];); :en charge of Convention anc Customer

2

Introduction to productivity X

4

Theory

2
& & G

Production mgl & quality improvement (@1 OpX OX OpX
G o O

>X

*

Introduction to promotionsl  activities

<Publicity>
Producing brochure

o
<

Publishing lecture booklet X

Newsletter X G X

<Product/ Service»
Arranging regular & ad hos seminar

Conduct’g convent’n O X C > X O b X

Mr. Norbert Matrai
Study tour

1996.3-
Muorale survey

Video production

On the Job Training

<Networking™
With MVA & LEA

W, external experts

<Customer Management>
Nuoeds Research of the Customers

Developing custotner

Customer dutabase O X O X O X

<Polcy / Strategy making support> .y 1, ~ ,
Research study X © X O X
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@ [Promotion and Development of the Productivity Mo ] Degree of Involvement of Counterparts
. Material .
)] S Now- .
Nume / Duration Area of Technology Transfer Planning Stuge Development lmplementation Follow-up Remarks
1l213{4:51112{3{415}11213(4i511:21814:5
Mainly in charge of publicity
Introductivn to productivity
Ei Production mgt & guality improvement
Introduction to promotional  aclivities
<Publicity> X X
Producing brochure
Publishing lecture booklet @ 4+ X @ X
Newsletter
<Product/ Service>

Arranging regular & ad hoc seminar

Conducl’g convent'n

Ms. Zsuzsu Balkayni
Study tour

1997.6-1999.6
Morale survey

Video production

On the Job Training

<Networking>
With MVA & LEA

W, external experts

<Customer Management>
Needs Research of the Customers

Developing customer

Customer datsbase

<Policy / Strategy making support>
Research study

12 XANNV
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[Others] Degree of Involveinent of Counterparis
Implementation
ing Stage N o X
Name/ Duration Area of Technology Transfer Plunning Stage fé(lf:’ t:([: ;T‘&i‘) Follow-up Remarks
112131418 11213 1415|132 i3 1415
Majoring in Economics at Universit;
Outline of Productivity Messurcment O. X @ 53 X :mrjultl:\:ﬁu. necessary km“.ledge_ml y oW
Productivity Measurement {(Corporate J
= | Leved O x | O X O X
i B Value-added Productivity Measurement G < lo L .
& | § | Menubacturing Sub-sector Level) 7 X
% | 2 [ Material Productivity Mensurement ) o
.§ Manufacturing Sub-sector Level) * P *
g
g Productivity Measurement  (National O e
[ Level) 7 *
T | Productivity Meusureme i
3 L;v e;; ivity Messurement  (Industrial < o < o N
Mr. [stvan Mozes §
= | International Comparison of Productivity | O x G 3 X o, X
1985.8-
Productivity Measurement  (Corporate
E Level) X G X G X
Value-added Productivity Meunsurement | ~
» § (Manulacturing Sub-sector Level) O X o x o *
E <= | Material ~ Productivity ~ Mcasurement o ! . o L
& (Menlacturing Sub-sector Level) ® x x
[=}
] Productivity Measurement (National
i - Lavel) O X e} 2x| O X
=
=] E Productivity Measurement  {(Industrial O o
E | Leved x nx x
3
=
Iniernutional Comperison of Productivity X O- + x X
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Record of C/P contributions to the activities of HPC *

@ [Personnel Management}{ Productivity and Quality Irprovernent in Plant] Degree of Involverment of Counterpart  Personnel (C/P)

- *Evahsation Sheet of
Implementation Step | & Involvemenit of Degree nﬁm Tg‘;;ﬂg
- Stbjecs | Projects
1 [Has litle understanding of the plan framed up by expert . Has to follow the detailed instructions by expert. 1 1
2 |Understands the plan framed up by expert completely. Does only what expert instructs. 0 2
Plarning 3 |Has examined the original plan framed up by expert and finalized its plan (advised by expert). 3
4 |Frames up the original pian by himsefifherself and finalizes its pian (advised by experi).
5 |Frames up the original plan by himselfherself and finalized its plan (advised by expert only on inexperienced or veryl 3 4
complicaled cases).
Preparatory 1 |transiates materials and documents from English to Magyar, with occasional instructions by expert frequently only on 1 i
Step inexperienced cases (s not understood the contents of thern fully).
2 |Translates materials and documents from English to Magyar, with occasional instructions by expert on only on 2
Material inexperienced issues (understands the contents). . 2
| Development | 3 Transla_tes materials_ and documents from English to Magyar, with a littie instructions by expert  (with expert's occasional 3
— instruciions in complicated cases).
g 4 |Understands thoroughly and revises materials and documents by himselfherself.
l 5 |Revises present materials and documients and developed new ones by himselffherself. S 4
1 {Understands and interprets the contents completely.
2 {Lectures and instructs partly by himseliherself, however, expert mainly answers trainees’ / clients’ questions. 2 2
3 |Lectures and instmd.s partly by himselffherself, and answers trainees' / dlients’ questions mainly (expert assists him/her in 3
Implementation case of driﬁcul_t quest:ons).‘ . : . _ : _ S .
4 {Lectures and instructs mainly by himsefffherself, and answers frainees’ / dients’ questions mainly (expert assists himvher in
case of difficult guestions). . 3 4
5 |Lectures and instructs all by himsetifherself, and answered without any confusion (regarding very complicated points,
expert advises)
1 {Follows up customers’ needs, handles follow-up care and so oy under expert's frequent instructions
2 |implements follow-up job in due form (sums up results and standard evaluation of each project) 2 2
Follow-up 3 |Examines future plan and effective follow-up with expert 3
4 |Grasps and analyzes issues of this field. Considers necessary plan for future and follows up with expert’s check. 3
5 {Grasps and analyzes issues of this field. Considers necessary plan for future and follows up (with few advice by 4
expert).
* Evaluation Sheet of Techrical Transfer {Standard of Evaluation)
Theoretical Subjects  1+--Notimplemented yet  2---Leaming 3---Can leciure
Consuting Projects  1--‘Notimplemented yet 2---Done by experts 3---Can implement under the supsrvision of experts 4---Can implement without experts

O

&
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@ [Promotion and Development of the Productivity] Degree of Involvement of Counter Personnel (C/P)

* Evaluation Sheet of
Implementation Step % Involvement of Degree Tmm
g TheeY | Projecss
1 |Has little understanding of the plan framed up by expert . Has to foliow the detailed instructions by expert. 1 1
2 |Understands the plan framed up by expert completely. Does only what expert instructs. 2 2
Preparalory | pnning 3 |Has examined the original plan framed up by expert and finalized its plan {advised by expert). 3
Step 4 |Frames up the original plan by himselherself and finalizes its plan (advised by expert).
5 |Frames up the original plan by himselfherseff and finalized its plan (advised by expert only on inexperienced or very] 3 4
complicated cases).
1 |Translates materiais and documents from English to Magyar, with occasional instructions by expert on only on inexperienced
issues (understaqu the contents). . i _— . _ . 2 2
2 [Translates materials and documents from English to Magyar, with a little instructions by expert  (with expert's occasional
Material instructions in complicated cases).
Development | 3 |Understands thoroughly and revises materials and documents by himseliffherself (advised by expert). 3
4 |Gathers necessary data and information by himself / herself to develop new materials and documents with clear concept. 3
5 |Revises present materials and documents and developed new ones, based on hisher data and information collected and 4
implement accumulated , by himsefffherself .
ation 1 |Approaches potential customers and examines networking & marketing by expert’s instructions
2 |approaches customers in usual way (summed up results of approach) and accumulates custormer data by himselffherself (in| 2 2
) unusual case, receive the advice from expert).
Ne“”‘;'k'”g 3 |Examines future plan on networking & developments new customer under the expert's periodical guidance. 3
Marketing | 4 jAnalyzes extenal environment of HPC (based on gathering data & information) and grasps issues cearty. Approaches
customers, following expert’s instructions. 3 4
5 |Analyzes extemal environment of HPC (based on gathering data & information) and grasps issues dlearly. Approaches
customers.
1 {Follows up customers’ needs, handles follow-up care and so on with expert's detailed instructions
2 {Implements follow-up job in due form (summed up results and standard evaluation of each project) 2 2
Follow-up 3 |Examines future plan and develop effective follow-up activities with expert 3
4 |Grasps and analyzes issues of this field. Considers necessary plan for future and followed up with expert's check. 3
5 |Grasps and analyzes issues of this field. Considers necessary plan for future and followed up (with periodical advice by 4
expen).

* Evaluation Sheet of Technical Transfer (Standard of Evaluation)
Theory 1+-Notimplemented yet 2---Leaming 3--Canleclwe
Consulting Projects ~ 1++*Notimplemented yet 2-+-Done by experts 3-+-Can implement under the supervision of experts 4--+Can implement without experts

!
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