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# 5.2-1 ENGLISH SUMMARY OF INVITATION LETTER (MEA & HPC)

(MEA & HPC Letterhead, Date)

(MEA Portion)
Dear Sir,

Let me draw your kind attention to a new initiative that | hope can serve your short term business
interests. Based on the assignment of the Ministry of Economic Affairs, the Japan International Cooperation
Agency (JICA) together with the Hungarian Productivity Center (HPC) is working on projects in Hungary
with the aim of finding new methods to support Small and Medium-sized Enterprises (SMEs) in the
manufacturing industry. JICA is a semi-governmental organization in Japan, responsible for assisting foreign
aid programs. The Japanese experts arrived at Hungary in June 2000 and are conducting several projects,
where HPC acts as a co-ordination agency.

The goal of the present project is to make use of the Internet for easing matchmaking among
buyers and suppliers. In the first phase of the project shopping lists of reputable medium and large size
companies are gathered. The collected lists (which will contain no reference to the prospective buyer) will be
offered to interested potentia suppliers, primarily through the Internet (in the initial phase, by e-mail). If the
interest proves to be mutual, business visits will be organized, so that buyers and suppliers can establish
personal contacts and then carry on with the negotiations without the participation of athird party. Of course,
JCA and HPC are around to help, for example to make a pre-screening of potential suppliers, or to help them
to be able to meet your cost, quality, and delivery requirements.

(HPC Portion)

I would like to ask you to help us in our efforts by supplying us with a list of items you plan to
purchase in the future from suppliers in the framework of a subcontracting agreement. | would appreciate, if
you could pass this letter to your manager responsible for procurement, together with your supporting
opinion. Thereis areply fax form attached, what we would ask you to useif you are willing to participate the
project at this phase or is prepared to help the project with your comments. In case you have more than two
items on your list to offer, please use a photocopy of the attached page. Even if you are not in the position to
attach a shopping list at the moment, we would like to know your opinion. (You can find further information
concerning the project on the following Web pages. www.hpc.hu/jica and www.benchmarking.hu/jica.)

Thank you very much in advance for your kind help.

Y oursfaithfully:

(signature)
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# 5.2-2 BUYERS SHOPPING LIST

Fax to: HPC N.o. of pages: D
Name Of the Company: ..................................................................... et
Name of procurement dlrector (Or equ|va|ent) ettt ettt ettt
Tell: ........................ Fax: ..................... . E_mall addressl R R R EE TR

1. Our company is participating the project, a shopping list follows D
2. Our company is interested in participating the project, please contact us by phone |:|

3. At the moment our company is not interested in participating in this project, but we would consider

revising our decision, on fulfilment of the following conditions: .............occviiiiiii
4. Any other COMMENLS OF SUGOESLIONS: ....oiiiiiiiiiiitiieeiie ettt et e e e e e e bbb et e e e e e e s s abebee e e e e e e e e s e annbreeeeas
1. Part (COMPONENL) NAIME: . ..ueiiiiiiiiiee ittt ettt e e s bt e e st bt ee s abbee e e aanbbee Saabbeeeeanbeeeesansbeeeaanbaeeesannes
2. Material(s): metal: I:I plastic: I:l OthEIS: Lo
3. Size (dimensions): ........... MM X ..oovveeee. MM X ..o, mm
4. Tolerance (accuracy in mm or mm, in €ach diMeNSION): .......cooouiiiiiiiiiiie i
5. ProCeSSING MELNOA(S): -..uuetetiieieie ettt e e e et e e e e e e e e s e saab b ettt e e e e e e e e aanbbeeeeeeaeeeeaannbbnaeeeaeas
6. Lot (quantity in pieces / month): .......ccccceeviiiiiiiiieeeee e,
7. Delivery time (0ptional): .........eeviiiiiiiie e
I == U (T 4 0 To T 1=T 18 I =0 1 USRS
2. Material(s): metal: |:| plastic: |:| OtherS: oo
3. Size (dimensions): ........... MM X .o, MM X ..ovreeeee. mm
4. Tolerance (accuracy in mm or mm, in each dimenSioN): ........ccoiiiiiiiiiiii e
5. ProcesSiNG METNOA(S): «.eeeiiuteeeieiiiiiie ittt ettt e e st e s e bt e e e abb e e e e anb e e e e e nbneeeeneee
6. Lot (quantity in pieces / Month): ........cccccoiiiiiiiiiee e,
7. Delivery time (0ptional): .....ccvvviiiieie e
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5.2-4

SCREEN IMAGE OF “Mentor”

1. Initial Screen

Hungarian version

“Mentor 4 gng

English version

“ Mentor “

< >
General New New General
Search Search New search Search Search
e screen (Only
A
A
Existing searching
. e
screen  (multiple
v
v
General New New General
Search | sglection Search | selection Search | sglection Search | selection
Existing New “Mentor” New “Mentor” “Mentor”
“Mentor” General searching searching General
searching screen screen searching
screen screen
| Search | | Cancel | | Search | | Cancel | | Search | | Cancel | | Search | | Cancel |
Existing New “Mentor” New “Mentor” Existing
“Mentor” result of result of “Mentor”
result of searching searching result of
searching screen screen searching
screen screen

1. Contents of initial screen
Introduction and objectives of “Mentor”
Logo of JICA
Emblem of Hungary
Hungary national flag
Design of initial screen, for attraction of users

[ ] Existing portion
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5.2-5 SCREEN IMAGE OF NEW SEARCH FUNCTION
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5.2-6 RESULT OF SEARCH SCREEN

L

Result of search screen

Search condition : County :
Economic Sector :
Product :
Material :
Number of employees :
Machine :

E-Mail [

Ho

Search results : OOO

Back

Company Name

E-Mail Address

Company Name

E-Mail Address

E-Mail Address

Company Name

E-Mail Address

Back

I
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#< 5.2-3 HELP TO THE USE OF THE QUERY SCREEN (1/3)

Help to the Use of the Query Screen

Search conditions can be defined on the progranT’s query screen. The criteria of the query
can be defined by filling in the data fields here in any combination. The more conditions
are defined, the more definite the set of companies searched will be.

The logica relations (AND/OR) existing between the fields, which will be prevailing
during the search, can be defined at various levels. It is possible to determine a main
relation that will be valid for the whole query screen, and in addition it is also possible to
define relations within particular field groups. By atering the features of the relations a
more flexible and personalised search condition system can be outlined.

Three fields are available respectively for the definition of key characteristics from the
point of view of seeking subcontracting partners (Sector, Product, Material, Equipment),
thus more complex conditions can be defined, which might foster more target-oriented
search.

In the case of Product, Material, and Equipment the relations between the related fields
can be set by an AND/OR switch. In case of an AND-relation — which is the default
setting — only those companies will be hits, which meet all — maximum three — criteria,
while in the case of an OR-relation it is enough, if minimum one condition is met. The
relation between the fields belonging to the Sector cannot be modified, it is always an OR
operation.

When defining the criteriarelated to the Sector, the Product, and the Material, thereis an
option for selecting the wanted value from a list. Button [123] opens the relevant code list,
while button [ABC] helpsin textual selection.

Queries can be started by the Search button and the Cancel button serves for deleting the
search criteria.

On the query screen the following conditions can be defined:
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# 5.2-3 HELP TO THE USE OF THE QUERY SCREEN (2/3)

County

The wanted county can be selected from a list; by holding keys Ctrl or Shift pressed
more than one counties can be highlighted at the same time, thus it is aso possible to
search in different regions. Those companies will be indicated as hits, the headquarters of
which are located in the selected county, or one of the selected counties.

Number of employees

The criterion corresponding to the number of employees can be defined in the form of an
interval. Any of the two fields can be filled in respectively, too. In this case an interva
being open at one of its ends is defined, i.e. a value lower or higher than a certain number
is searched. If both fields are filled in, the query focuses on values between the two
numbers.

Internet

By using the relevant checkboxes, it is possible to define criteria related to Internet
addresses, in this way it is easy to select the companies having e-mail and/or home page
addresses.

Sector

These fields can be used for defining the subsectoral classification outlining the
companies activities, which is based on the Unified Sectoral Classification System of
Economic Activities (TEAOR). These fields can be filled in either with codes, or
denominations, or with any fragments of them. With the help of button [123] you can
select from the TEAOR code list that contains all the activities related to the companies
included in the database. In order to make selection easier, it is also possible to make a
quick searchin thelist.

Product

In the subcontracting database the final products and subcontracting products are
included with free-text denominations, but they aso have codes corresponding to the
Domestic Product Classification (BTO). Due to this duality the products can be retrieved in
severa ways. If a number is entered in the fields, it is interpreted during the search as a
BTO code. If a word or word-fragment is entered, the query focuses on free-text product
names. By pressing button [ABC] a list appears about these products, while button [123]
offers the option to use a BTO list containing all the codes and denominations included in
the database. Both lists have got a quick search function, respectively.

5-2-23




# 5.2-3 HELP TO THE USE OF THE QUERY SCREEN (3/3)

Material

In the subcontracting database the processed materials are included with free-text
denominations, but — similarly to the final products — they aso have codes
corresponding to the Domestic Product Classification (BTO). Due to this dudlity the
materials can be retrieved in severa ways. If a number is entered in the fields, it is
interpreted during the search as a BTO code. If a word or word-fragment is entered, the
guery focuses on free-text material names. By pressing button [ABC] a list appears about
these products, while button [123] offers the option to use a BTO list containing all the
codes and denominations included in the database. Both lists have got a quick search
function, respectively.

Equipment

Searches can be made based on the names or fragmented names — written in the fields
— of the machines and equipment applied by the companies.

Main Relation

This AND/OR switch has got an overall effect on the entire query screen, with it  the
relation between the following fields and field groups can be set in a unified way (default
setting: AND-relation): County, Number of Employees, E-mail Address, Home Page,
Sector, Product, Material, Equipment.
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5.2-7 OPTIMUM SYSTEMS CONFIGURATION FOR MATCHMAKING
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Phases

Phase Il

Schedule

13

14

15/16]17(18[19|20)21 |22

24

Functions

Working ltems

Matchmaking

(1) Continuation of present PP-2 Project

1) Selection of buyers

2) Invitation to buyers

3) Collection of buyers shopping lists

Automated task with internet

4) Visit to buyers

5) Analysis of shopping lists

6) Classification of suppliers

7) Search for suppliers from "Mentor"

inuation of the proce

8) Sending e-mails to suppliers

9) Obtain responses from suppliers

10) Analysis of suppliers

11) Visit to suppliers

12) Setting of matchmaking

NooOLULE

(2) Promotion of PRs

1) Establishment of provision and rules

2) Collection of members(buyers & suppliers)

3) Continuation of PR activities

o+

A 4

(3) Initiation of consulting services

1) Advise on financial support

2) Preliminary factory diagnosis

3) Technology support

Systems Development

(1) Update of suppliers DB & new registration

(2) Development of buyers DB

(3) Registration of buyers DB and updates

(4) DB development of shopping lists

(5) Registration of shopping lists

(6) DB development for matchmaking records

(7) Input of matchmaking records

V.V Vv Vv Vv

(8) Development of internet members registration

(9) DB development for suppliers factory diagnosis

(10) Input of suppliers factory diagnosis records

Integration of Matchmaking Activities and Consultation with optimum computer systems

A

(11) DB development for suppiers financial support information
(12) Registration of suppliers financial support information

A 4




THE USE OF MATCHMAKING DATABASE FOR THE COORDINATION OF
ESTABLISHMENT OF MATCHMAKING USING COMPUTERS
(USER MANUAL)

During the course of pilot project 2 (PP-2) the databases used at different stages were
gradually combined into a database (spreadsheet) in MS Excel format. The aim of that
was to create for next users a tool, which is easy to use, but nevertheless contains all
necessary data and all necessary features to manage the matchmaking process in an
organised way. That inherently means, that there is little need for using paper based
files (except for incoming letters and faxes). However, as most of the information is
concentrated into one document, it is recommended to make back-up copies frequently
for security reasons. One copy of the database should be always kept in a different
location, than the origina file(s) to decrease the danger losses in case of hard disk
failure, theft, etc.

The database itself was built according to the logical sequence of activities of the

matchmaking facilitation process and it contains five parts (five sheets):

1. buyer_info: detailed information about the buyers approached in order to obtain
shopping lists from them

2. shopping_list: compilation of the shopping lists submitted by the buyers

3. supplier_info: detailed information about the suppliers who were approached to
consider manufacturing / supplying items on the shopping lists

4. communication: a summary of contacts between the project manager and
co-ordinator, and buyers/ suppliers

5. matchmaking: a track of shopping list items, which raised the interest of suppliers,
with reference to the prospective buyer and supplier companies

The first three sheets contain information, which have to be updated infrequently, if
ever. The fourth sheet (communication) is used during the day to day work to keep track
of activities, especially those are in connection with any kind of contact with buyers and
suppliers. Therefore this sheet can be considered as a smple kind of contact
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management tool. The most important events of the match-making process are
summarised in sheet five of the database. That is to follow what has happened to those

shopping list items, which were found by suppliers worth considering to produce.

In all sheets the autofilter function of MS Excel is switched on to make it possible to
view subsets of the records on any sheets. This function is particularly useful in the
communication sheet, to view, for example, communication with a particular buyer or

supplier, or to view any communication in relationship with a shopping list item.

The present format should not be considered as the only right one. The user is
encouraged to experiment with the database and adjust its structure to his/her individual
work style. However it is advisable to avoid the combination of different sheets to such
an extent, that the sheets would be unmanageably large. The other important principle to
be kept in mind, is that all information should be in the database, so as user do not have
to rely on their own memory and information on paper often. In order to minimise the
time wasted for re-entering information (and aso to decrease the chance of misspelling),
equations are used to alow the use of codes for buyers, suppliers and shopping list
items, instead of typing their full title all repeatedly (however in the corresponding field,

the actual name will appear automatically).

Description of individual sheets:

1. buyer_info

This sheet contains mainly imported information from commercial or otherwise
available databases about companies, which can be supposed to act as buyers (in other
words those who most likely need to subcontract part of their jobs to supplier
companies). In practice such companies are most likely manufacturing companies with
a size over 200 or 250 employees. A limited amount of historical information is also
added, so asit can be clearly seen when was the company approached, and what was his

reaction (if any).
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When working with databases, such as the Hoppenstedt Bonnier database, in most
cases the most practical way to transfer datais to export those into dBase format first. In
order to avoid data loss, it is not advised to work continuously in that format. It is more
feasible to load data into MS Excel or a compatible program, and save it in Excel
spreadsheet file format. After that unnecessary columns can be deleted, new columns
can be added and column widths can be adjusted to exactly match the format of the
existing database. After that the newly created portion of the database can be attached to
the existing one without problem. However, it is advisable to make back-up copies of
both databases before attempting to unite them. Some information is divided into more
than one field (e.g. address, names), following the practice of commercia databases,
and to make the transfer of the data not too labour intensive.

The individual fields of the buyers information sheet are the following:

No.: A sequential code which will be used aso in other parts of the database for the
identification of buyer company.

Company namel / Company name2: Full name of buyer company.

Addressl / Address2 / Address3: Full address of company, including postal code,
town/village, street or post office box.

BTO: A popular code used in Hungary for the categorisation of main products and
activities of companies. A shorter code means more activities in broad category, such
as vehicle part manufacturing, or metal processing.

CEO1 / CEOZ: Full name of executive director.

Tell/ Tel2: Telephone number with area code.

Fax1 / Fax2: Fax number with area code.

E _mail: Electronic mail box address.

Contact person: Quite often there is another manager responsible for subcontracting,
than the CEO (it is most practical to obtain that name through the reply sheet provided
for prospective buyer companies).

Dispatch: Date of dispatch of the letters, faxes, etc. in which the buyer company is
asked to submit a shopping list .
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Reply: Date of reply of buyer company, as on the letterhead or asit is printed on the fax
sheet.

Interest: Y should be written in this field, if the buyer company has shown any kind of
interest (e.g. required contacting, or could not decide), otherwise N should be written.
Shopping list: Y should be written, if the interest of the buyer company was strong

enough to submit a shopping list.

2. shopping list

This sheet contains information submitted by buyer companies for items they want to
get manufactured (or purchased from) elsewhere. For each shopping list item, only the
necessary minimum of information can be found, what the supplier should know to
consider manufacturing of the part in the framework of a subcontracting agreement.
Suppliers get all the information about the items to be produced, except the name of
buyer company (unless the buyer company gives definite permission for that). A
minimum amount of historical information can also be found to show the interest of
suppliers, but details will be found elsewhere (for that reason it is possible to omit such

information here).

Theindividual fields of the shopping list sheet are the following:

No.: A sequential code which will also be used in other parts of the database for the
identification of shopping list item.

Name of part: Brief description of the item to be produced.

Buyer No.: Same as the code which is used in the buyer sheet (No.) for the
identification of buyer company.

Name of buyer: Same as Company namel on the buyer sheet (it is not necessary to type
that, asit will be automatically show after filling in the previous field: Buyer No.).

Materials. Main material(s) of the item (such as steel, plastic, etc.).

Size: Approximate sizein al dimension, given in mm-s, unless otherwise stated.

Tolerance: Required accuracy in al dimension, given in mm-s, unless otherwise stated.
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Technology: The technology (technologies), what the supplier should poses in order to
be able to manufacture the item.

Quantity: Approximate number of part required to be delivered monthly (unless
otherwise stated).

Delivery: Delivery terms, such as the approximate time between order and delivery.

Remark: Any remarks related to the given part.

Supplier interest: Y, if any of the suppliers showed interest to manufacture the given
part (otherwise N)

Contract: Y, if it is agreed, that a supplier will manufacture the part in the framework of

asupplier contract

3. supplier info

This sheet contains mainly imported information from commercial or otherwise
available databases about companies, which can be supposed to act as suppliers (in
other words those who most likely take orders to supply parts for larger companies — the
buyers). In practice such supplier companies are most likely manufacturing companies
with a size under 250 employees, athough first tier suppliers of multinational
companies can be of any size up to a few thousand employes. However, in the
framework of the present project the size of targeted suppliers is between 20 and 200
employees. Occasionally — in order to raise the number of suppliers — companies with
size from 10 to 20 and 200 and 250 were aso included. Another main criteria of
selection of a supplier company was to poses an e-mail address. There is a limited
amount of historical information also added, so as it would be clearly seen when was

the company approached, and what was his reaction (if any).

The individual fields of the supplier' information sheet are the following:
No.: A sequential code which will be used also in other parts of the database for the
identification of supplier company.

Company namel / Company name2: Full name of supplier company.
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Tax number: It serves as a unique identification number of a company, although that
was not available from databases in each case.

Addressl / Address2 / Address3: Full address of company, including postal code,
town/village, street or post office box.

BTO: A popular code used in Hungary for the categorisation of main products and

activities of companies.

CEO1 / CEOZ: Full name of executive director.

Tell/ Tel2: Telephone number with area code.

Fax1/ Fax2: Fax number with area code.

E _mail: Electronic mail box address.

Contact person: Quite often there is another person / director responsible for delivery of
parts, than the CEO (it is most practical to obtain that name through the reply sheet
provided for prospective supplier companies).

Dispatch: Date of dispatch of the letters, faxes, etc. in which the supplier company is
offered to select items from the shopping lists.

Reply: Date of reply of supplier company, as on the letter head or as it is printed on the
fax sheet, but most often the answers were also sent by e-mail. In such a case the
delivery that of the e-mail should be recorded here.

Data source: Two main data sources were used, the Hoppenstedt Bonnier, ver. 2000 1
and the Mentor database (both the version available for use through the company
called Euro Trend and the one published on a CD-ROM by ITD Hungary). When a
particular company was identified in both the Hoppenstedt B. and the Mentor database,
the data in the Hoppenstedt B. database was used, because of the better exporting
facilities of that database.

Interest: Y should be written in this field, if the supplier company has shown any kind
of interest (e.g. although has not find any items suitable for immediate manufacturing,
but is interested to receive new shopping lists, with items better suited to the available
technology), otherwise N should be written.

Shopping list: Y should be written, if the supplier company selected shopping list items
from the list sent.

Remark: Any related remarks.
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4. communication

A very important part of matchmaking activities is the frequent communication with
prospective buyers and suppliers by phone, fax, email or personal visits. This sheet
contains the summary of such contacts. During the course of PP-2 project several times
more attempts were made to facilitate the matchmaking between buyers and suppliers
by communication, but in order to avoid confusion, only those are mentioned which
have some consequences for the future, therefore which are the most useful for the
agency which will take over the matchmaking initiative.

The philosophy behind the format used when setting up this page is the following.
When contacting a buyer or supplier company the discussions can be related to getting
genera information about the company itself, or getting or supplying information about
one or more shopping list items, or discussing the interest or relevance of a partner

company (either buyer or supplier).

Theindividua fields of the communication sheet are the following:

No.: A sequential code.

Date: The date of communication (in most cases not the exact date was given, the first
day of week, when the communication happened.

Means of communication: Either telephone, fax, e-mail or personal visit.

Company No.: The sequential code used in the buyer_info or supplier_info sheets (No.)
to identify the contacted company.

Name of company: Company namel field of buyer or supplier company contacted

No. of part or related company: The subject of communication can be the company
itself, another company, or one or more parts. This field contains the code of given
company or part.

Name of part or related company: The name of part or related company — just as in
many other cases — will be automatically appear here based on the code given in the
preceding field.
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More shopping list items: When the communication concerns more than one shopping
list item (part), Y should be written here. The codes or description of other parts can
be mentioned in the Comment field.

Comment: That field contains the details, including the results, of communication (such
as actions decided, etc.)

Quick action: In case Y is written here, then quick action is required as a result of that
particular contact to be done by the agency responsible for the continuation of the
project. Another possible use of this field is to notify a contact under preparation.

Such away the database can serve as a simple time management / planning tool.

5. matchmaking

This is the summary of the success of matchmaking facilitation process. Through this
sheet, it can be immediately seen, which suppliers showed interest to supply some parts
on the shopping lists, and whether the buyer and supplier company were mutually
informed about it (so as they can identify each other). Furthermore, this sheet shows the
overall success of matchmaking, showing whether the buyer and supplier company has
formally agreed concerning the manufacturing of a given part. Through this sheet, it is
easy to follow, what happened concerning the agreement on supplying any part a
supplier company showed interest to manufacture.

The individual fields of the matchmaking sheet are the following:

No.: A sequentia number.

Shopping list No.: Same as the code which is used in the shopping_list sheet (No.) for
the identification of a shopping list item.

Name of part: Brief description of the item to be produced.

Buyer No.. Same as the code which is used in the buyer sheet (No.) for the
identification of buyer company.

Name of buyer: Same as Company namel on the buyer sheet.
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Supplier No.: Same as the code which is used in the supplier sheet (No.) for the
identification of supplier company.

Name of supplier: Same as Company namel on the supplier sheet.

Remark: Any related remarks.

Match: Y is written here, when both the buyer and supplier company is informed about
the mutual interest to subcontract / supply a particular part

Contract: Y, if it is agreed, that the supplier shown in the present line (record) will

manufacture the part in the framework of a supplier contract
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Table 1. SAMPLE OUTPUT OF BUYERS LIST

No. Address2 Dispatch Reply Interest Sholir;r:mg Remark
B002 |Budapest 2000/9/29 | 2000/10/24 Y N tavolkeleti gyartot keres
B010 |Pécs 2000/9/29 2000/10/4 N
B013 |Békéscsaba 2000/10/6 | 2000/10/11 Y Y inkabb importélni szeretne
B025 |Szendré 2000/9/29 2000/10/4 Y N ink&bb beszéllitani szeretne
B093 |Székesfehérvar 2000/10/6 2000/10/13 N
B099 |Zalaegerszeg 2000/9/29 2000/10/3 N
B111 |Budapest 2000/9/29 | 2000/10/26 N
B126 |Dunaharaszti 2000/9/29 2000/10/6 Y Y hosszu, nem szabvanyos lista
B130 |Nagykanizsa 2000/9/29 | 2000/10/12 Y Y hosszu, nem szabvanyos lista
B140 |Dunaujvaros 2000/9/29 2000/10/6 N
B149 |Budapest 2000/10/6 | 2000/10/18 N
B155 |Véac 2000/9/29 2000/10/3 N
B174 |Budapest 2000/10/6 2000/10/30 Y N
B181 |Budapest 2000/9/29 2000/10/13 N
B187 |Szombathely 2000/10/6 | 2000/10/24 N
B207 |Pécel 20001929 | 2000/10/3 | Y altalanos érdekicdes, nem

konkrét lista
B214 |Budapest 2000/9/29 2000/10/6 Y Y
B221 |Gydr 2000/10/6 | 2000/10/11 Y Y
B225 |Szekszard 2000/9/29 | 2000/10/11 N
B228 |Budapest 2000/9/29 | 2000/10/10 Y N Isd. kommunikacios részt
B240 |Gyér 2000/9/29 2000/10/3 N
B257 |Budapest 2000/10/6 2000/10/13 N
B285 |Mor 2000/9/29 | 2000/10/24 Y N Isd. kommunikacios részt
B294 |Jaszberény 2000/9/29 2000/10/3 N
B296 |Budapest 2000/9/29 2000/10/6 Y N
B302 |Kalocsa 2000/9/29 2000/10/16 N
B344 |Godolls 2000/9/29 2000/10/3 Y N feltételes érdeklédés
B345 |Moér 2000/10/6 | 2000/10/17 Y N feltételes érdeklédés
B381 [Debrecen 2000/9/29 2000/10/11 N
B393 |Miskolc 2000/9/29 2000/10/5 Y N
B401 |Budapest 2000/10/6 2000/10/9 N
B411 |Budapest 2000/9/29 2000/10/3 Y N felteles érdeklsdés
B430 |Budapest 2000/10/6 2000/10/10 N
B435 |Szentgotthard 2000/9/29 2000/11/7 Y Y last minute lista
B440 |Pécs 2000/9/29 | 2000/10/10 Y Y alt. kis tételszam+T475
B444 |Budapest 2000/10/6 | 2000/10/16 N
B447 |Papa 2000/10/6 2000/10/10 N
B455 |Budapest 2000/9/29 2000/10/13 N
B484 |Gydr 2000/9/29 | 2000/10/11 N
B485 |Sarvar 2000/9/29 2000/10/5 Y Y kezdeti félreértés
B487 |Foldes 2000/9/29 2000/10/11 N
B491 |[Sitts 2000/9/29 2000/10/6 N
B504 [Dombovar 2 2000/9/29 2000/10/25 Y N
B513 |Szombathely 2000/9/29 2000/10/5 Y Y nagy tétel
B526 |Pécs 2000/9/29 2000/10/9 N
B534 |Salgétarjan 2000/9/29 2000/10/9 Y Y
B538 |Salgoétarjan 2000/9/29 2000/10/26 Y Y
B553 |Szeged 2000/9/29 | 2000/10/17 N
B570 |Budapest 2000/9/29 | 2000/10/26 Y N
B775 [Martfd 2000/10/6 2000/10/13 N
B587 |Kunszentmarton 2000/9/29 2000/10/9 Y N
B598 |Budapest 2000/9/29 | 2000/10/13 Y N Isd. kommunikacios részt
B617 |Mezdtar 2000/9/29 | 2000/10/11 Y N
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Table 2. SAMPLE OUTPUT OF SUPPLIERS LIST

Shopping

No. Address2 Dispatch Reply Interested list Remark
S011 [Szendrs 2000/10/24 | 2000/10/25 Y Y ismét jelentkezett
S012 |Szazhalombatta 2000/11/1 2000/11/7 Y N
S020 |Mezétar 2000/10/24 | 2000/10/26 | Y y [szaritottanyaggalis tud
dolgozni
S037 |Komlo 2000/10/24 | 2000/10/31 Y Y bizonytalan
S043 |Budapest 2000/11/5 2000/11/8 Y N
S045 |Debrecen 2000/11/5 | 2000/11/6 Y N
S046 |Budapest 2000/11/1 | 2000/11/14 Y N
S047 |Pécs 2000/10/24 | 2000/11/2 Y N
S052 |Balassagyarmat 2000/11/1 | 2000/11/16 Y N
S064 |Budapest 2000/11/5 | 2000/11/8 Y Y nem f& profil a beszallitds
S090 |Eger 2000/10/24 | 2000/11/3 Y N
S101 [Budapest 2000/11/1 | 2000/11/6 Y N
S102 |Janoshaza 2000/10/24 | 2000/10/25 Y N
S106 [|HO6dmezdvasarhely 2000/10/24 | 2000/11/2 Y N
S117 |Kalocsa 2000/11/10 | 2000/11/13 Y Y kozvetlen megkeresés
S136 |Kisujszallas 2000/11/1 2000/11/6 Y Y
S139 |Budapest 2000/11/1 2000/11/2 Y N
S142 |Budapest 2000/10/24 | 2000/10/25 | Y Y gi“apa‘:k'hoz kapcsolo
S159 |Mindszent 2000/11/5 2000/11/7 Y Y
S164 [Mohéacs 2000/10/24 | 2000/10/25 N
S190 |Toérokszentmiklés 2000/10/24 | 2000/10/25 Y N feltételes érdeklédés
S192 |Komlo 2000/11/1 2000/11/2 Y N froccsontés: nem
S225 |Tab 2000/10/24 | 2000/11/1 Y N
S228 |Miskolc 2000/11/1 2000/11/2 Y Y
S243 |Budapest 2000/10/24 | 2000/11/2 Y N ontés
S259 |Székesfehérvar 2000/11/5 | 2000/11/8 Y Y féleg szerszam gyartas
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Table 3. SAMPLE OUTPUT OF BUYERS SHOPPING LIST

No. Name of part Buyer No. Materials Tolerance Technology Quantity Delivery
P001 |[szurke és egy oldalon fehér papirkartonlemez B513 |kartonpapir n.a. gépi ;-n1/0hét|pusoktol fuggd 1-3 héten belil
P002 |hullamkarton lemezek B513 |papir (E, B, C, BC, BE) szabvéany szerint gépi Eﬁsigge(ﬁo m2 /h6 ti 1-3 héten beliil

fék-kuplun azpedalszett személygé fém, mlianyag és sajtolas, ponthegesztés,
P003 'plung, gazp Y9 B485 | anyag gyartastechnol6giabél adédéan |mlianyag fréccséntés, |10.000-50.000 db /hé egyeztetés szerint
pkocsikhoz elektronika .
szerelés
P004 [forgattyls tengely B214 |fém n.a. kovacsolas 2db/hé6 10 hét
P005 |[gyujtoégyertya (gazuzemdi) B214 |[fém, porcelan n.a. n.a. 100 db /hé 3 hét
P006 [hajtéradcsavar B214 |fém n.a. n.a. 100 db /hé 2 hét
P007 |csapagypersely B214 |fém n.a. n.a. 50 db /hé 14 hét
P008 [dugattyugydri B214 |fém n.a. n.a. 150 db /hé 14 hét
P009 |vonodkésziilék B214 |fém n.a. kovacsolas 40 db /h6 12 hét
P010 [padlé teherkocsihoz B214 |acél kfl +-2 +- 0,8 +- 1,2 +4/-0 mm  |vagas, hajlitas 80 db /h6 12 hét
P011 |konténerrégzité B214 |6tvozott acél DIN ISO 8015 szerint ontés 400 db /h6 6 hét
P012 |raklap MAV EURO szabvany szerint B534 |fa n.a. n.a. 300 - 600 db /h6 egyeztetés szerint
P013 |szirke ontvény radban B534 |Ov 250 n.a. n.a. 2 fm me[etenkent egyeztetés szerint
/negyedév
P014 |kipufogédob B440 [fém +-15 +-15 +-15 mm hegesztés 1db/hoé n.a.
P015 |kipufogédob DIO B440 |fém +-1 +-1 +-1mm hegesztés 1db /hé n.a.
P016 |kompresszor szivészeleptorzs B440 |fém +0,033 +0,033 +0,033 mm esztergalas, maras 4 db /hé n.a.
P017 |kompresszor forgattylustengely B440 |fém +0,011 +0,011 + 0,011 mm :;é:ﬁl{g:las, marés, ko 6 db /h6 n.a.
P018 |kompresszor dugattyl csapszeg B440 |fém +-0,03 -0,011 +-0,02 mm esztergdalas, koszorulés |2 db /hd n.a.
P019 |kompresszor nyomdészeleptérzs B440 [fém +0,033 +0,033 +0,033 esztergalas, maras 6 db /ho n.a.
P020 |panhard persely B440 |fém, gumi +-0,1 +-0,1 +-0,1 mm esztergdlas, préselés 23 db /hd n.a.
P021 |parkfék szelep (0,7 +-0,1 bar.) B440 |fém, mianyag n.a. Osszeszerelés 3 db/hd n.a.
P022 |csapos panhard gdmbcsukld B440 [fém, gumi +0,5 +0,5 +0,5 mm esztergdlas, préselés 28 db /hé n.a.
P023 |kupos panhard gémbcsuklé B440 |fém, gumi +0,5 +0,5 +0,5 mm esztergdlas, préselés n.a. n.a.
P024 |PP korszovétt zsak B013 |mUanyag (75-80 gr /m2) n.a. korszovott 250 - 300 ezer db /h6 10 nap
P025 |1 kg-os lisztes papirtasak B013 ;)r:gl)r (fehér nétron) (70 gr n.a. ragasztott 1,0 - 1,2 millié db /hé 10 nap
P026 |PES texturalt, multiflamens fonall B221 |[textil n.a. n.a. 30.000 kg /hé lehivasszerlen
P027 |butorszovet és fliggdonydekor anyag B221 |textil n.a. szovott 20.000 fm /h6 lehivas alapjan
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Table 4.

SAMPLE OUTPUT OF MATCHMAKING ACTIVITIES LIST

No. Date Meang of. Company | No. of part or Comment
communication No. related comp.

Ho02 | 200010/9 |tel. B207 B207 kefs’obb Ieh'et,'hogy adnak listat, szerszdmot
adjak a gyarténak

HO003 | 2000/10/9 |tel. B344 B344 altalaban érdeklének, visszahivast igértek

nooa | 20001009 liel. B411 B411 tobb mllnt 100 beszallitd, személyes talalkozas
lehetséges

Hoos | 200010/9 |tel. B485 B485 Ifapg_sc_)lat'fe!ve’tel; félreértés: a PO03-at gyartan
ak; Uj listat igérnek

Hoos | 200010/9 |tel. B513 B513 a bes,ze_rzesertlfelelosi ve%etovel nem sikerult
beszélni, de a lista elég részletes

H007 | 2000/10/9 |tel. B534 po12  |'énveges, hogy a raklapok megfeleljenek a MA
V és a nemzetkdzi szabvanyoknak

noos | 200010/9 |iel. B587 B587 l::fbb beszalliték, acélszerkezeteket gyartana

Hoo9 | 2000110716 |tel. BO13 BO13 !(apcsollatfelvet’el; keve§ Uj szallitét remél,
import jobban érdekelné

HO10 | 2000/10/16 |e-mail B013 pop4  |2datbazis kereses eredményének megkdildése
(10 potencidlis beszallito)

HO011 | 2000/10/16 |tel. B207 B207 latogatas szervezés alatt

HO012 | 2000/10/16 |tel. B214 B214 kapcsolatfelvétel, talalkoz6 kérése

HO013 | 2000/10/16 |tel. B221 B221 kapcsolatfelvétel
DaimlerChysler, Porsche, Audi vagy

HO014 | 2000/10/16 |levél B345 B345 Volkswagen altal minésitett beszallitok é
rdekelnék

Ho15 | 2000110716 ltel. B440 B440 tobbszori S|ke'rtelen prébéalkozéas a telefonos
kapcsolatfelvételre
olcso tavolkeleti szallitokat keresnének, jav.:

HO16 | 2000/10/23 |tel. B002 B002 Japan-Magyar Gazd. Klub, JETRO

HO017 | 2000/10/23 |tel. S020 S020 kapcsolatfelvétel, latogatas megbeszélése

HO18 | 2000/10/23 |latogatas B207 B2o7  |eM sikertiita listat pontositani, koordinator pr
6bal potencidlis beszallitbkat azonositani

Ho19 | 2000110723 tel. B214 B214 Iatogata'stjelenleg ne’rr'l tartjak indokoltnak;
egyes tételek pontositasa

H020 | 2000110723 |tel. B228 B228 t6bbszori S|ke,rtelen probélkozéas a
kapcsolatfelvételre

1021 | 2000110723 liel. S190 S190 talan vallal 4 beszallitast, de jelenleg elég
megrendelése van

Ho22 | 2000110723 |tel. B598 B598 t6bbszori S|ke'rtelen probélkozés a telefonos
kapcsolatfelvételre

H023 | 2000/10/30 |tel. S011 S011 kapcsolatfelvétel, latogatas megbeszélése

H024 | 2000/10/30 |14togatés S020 PO12 S|k9res Iatogat‘.a.\s, prospektus részeket igér e-
mailen keresztil
féleg rozsdamentes alapanyagokrél hosszu

H025 | 2000/10/30 |tel. B126 B126 lista, egész napos latogatas kell a konkretizala
shoz

H026 | 2000/10/30 |tel. B130 3o  |°USSZNapos, személyes latogatas kell a
nagyszamu tétel pontositasahoz

H027 | 2000/10/30 |tel. B285 B285 sikertelen kapcsolatfelvétel

H028 | 2000/10/30 |tel. B485 P028 jo lista megérkezik

H029 | 2000/10/30 |tel. B538 B538 kapcsolatfelvétel

HO030 | 2000/10/30 |tel. B538 P043 specifikacio pontositasa

HO031 | 2000/11/6 |latogatas S011 P010 sikeres latogatas

HO032 | 2000/11/6 |tel. S136 S136 latogatas kovetkezé héten

HO033 | 2000/11/6 |tel. S136 P010 latogatas elhalasztva, de a munka érdekli

Ho3a | 2000116 ltel. S159 S159 Iatogatas”elokesznese; mésnap: ez a hét nem
megfeleld

HO035 | 2000/11/6 |tel. S228 S228 latogatas megbeszélve

H036 | 2000/11/6 |latogatas S228 P006 sikeres latogatas, buyer nevét szeretné tudni
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# 5.3-4

DETAILED SCHEDULES (1/3)

First Week

Oct. 2| Opening | 10:00~10:30|Opening Address
(Mon)| Celebration Mr. Miura (Japanese Embassy)
Mr. Székely (HPC)
Mr. Inakazu (UNICO Intl.)
From Staff
Mr. Matrai / Mr. Takeuchi
(Interpreter : Ms. Hegedus)
Lecture |[10:30~12:00[ Mr. Mardczi [Financing (1)) (Outline of Mr. Mardczi's Lecture)
(Interpreter : Ms. Hegedus) Transaction with Banks and Venture Capitalists
13:00~15:00] Ms. Vana [Financing (2)] (Outline of Ms. Vajna's Lecture)
(Interpreter : Ms. Hegedus) Genera: Government Policy for SMES Promotion
15:00~15:20] Intermission and Incentives Available
15:20~17:00] Ms. Vajna [Financing (2)) Fundamentals: P/L, B/S, Cash Flow
Discussion | 19:00~21:00|Topic: Short speech on the topic from conductor and
['Role of Bank Credit in the M anagement commentators
of SMEs - From the View Point of Group discussion in 4 groups (45 min.)
Entrepreneur - | Presentation of group discussion results by group
Conductor: Mrs. Vaina leader (30 min.)
Commentator: Mr. Badasconyi, Leader hasto be new person every time
Mr. Takeuchi Group aso hasto be newly organized every time
Interpreter: Ms. Umemura
Oct. 3| Lecture | 830~10:30| Ms. VanalFinancing (2)]
(Tue) (Interpreter : Ms. Hegedus)
10:30~10:50]  Intermission
10:50~12:00] Ms. Vajna [Financing (2))
13:00~15:00 U
15:00~15:20]  Intermission
15:20~17:00] Ms. Vana [Financing (2))
Discussion | 19:00~21:00|Topic:
Role of B/Sand P/L in Decision Making
Conductor: Mrs. Vaina
Commentator: Mr. Badasconyi,
Mr. Takeuchi
Interpreter: Ms. Umemura
Oct. 4| Lecture | 8:30~10:30 Mr. Sato [ SMES Management | (Outline of Mr. Sato's Lecture)
(Wed) (Interpreter : Mrs. Sato) Management |
10:30~10:50] Intermission Fundamentals: SMEs Management,
10:50~12:00| Mr. Sato [ SMEs Management | Entrepreneurship, Family Management
13:00~15:00 " Strategic Approach: Strategic Marketing, Client
15:00~15:20] Intermission Anaysis
15:20~17:00| Mr. Sato [ SMEs Management | Management Plan: Profit Planning, Fund
Management Planning
Discussion | 19:00~21:00|Topic:
['Leadership
Conductor: Mr. Sato
Commentator: Mr. Badasconyi,
Mr. Takeuchi
Interpreter: Ms. Umemura
Oct. 5| Lecture | 830~10:30| Mr. Sato ' SMEsManagement |
(Thu) (Interpreter : Mrs. Sato)
10:30~10:50]  Intermission
10:50~12:00] Mr. Sato ' SMEs Management |
13:00~15:00 U
15:00~15:20] Intermission
15:20~17:00] Mr. Sato [ SMEs Management |
Discussion | 19:00~21:00|Topic:
[Merit & Demerit of Family Management |
Conductor: Mr. Sato
Commentator: Mr. Badasconyi,
Mr. Takeuchi
Interpreter: Ms. Umemura
Oct. 6| Plant Visit | 9:30~12:00 |Sony Hungaria Kft. Sony Hungaria Kft. Godoll6 Plant
(Fri) (21 participants, Mr. Sato, 3 Hungarian side Address: Dézsa Gyorgy u. 73, H-2100, Godoll 6

consultants, 1 interpreter, 2 Japanese staffs)

Tel: 36-28-528-100 Fax:36-28-413-410
Main product: VHS video, CD player, AV tuner amp.
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% 5.3-4 DETAILED SCHEDULES (2/3)
Oct. 9 Lecture [10:00~12:00] Mr. Sato I Production Management (1) | (Outline of Mr. Sato's Lecture)
(Mon) (Interpreter: Ms. Hegedus) I'Production Management (1)
13:00~15:00[ Mr. Sato ' Production Management (1) | Production's planning and its management
15:00~15:20| Intermission + Analysis of works, Layout of factory, Automation
15:20~17:00|  Mr. Sato [Production Management (1))
Discussion | 19:00~21:00|Topic:
[Roleof IT in SMEs]
Conductor: Mr. Sato
Commentator: Mr. Badasconyi
Mr. Takeuchi
Interpreter: Ms. Umemura
Oct. 10| Lecture | 830~10:30| Mr. Tanaka I Production Management (2) | (Outline of Mr. Tanaka's Lecture)
(Tue) (Interpreter : Ms. Hegedus) + Production planning
10:30~10:50  Intermission + Production control
10:50~12:00] Mr. Tanaka I Production Management (2)] + Qudlity control
13:00~15:00 " Cost control
15:00~15:20| Intermission + Work study
15:20~17:00| Mr. Tanaka I Production Management (2) | Procurement management
Discussion | 19:00~21:00|Topic:
[ Growing markets in Hungary |
Conductor: Mr. Tanaka
Commentator: Mr. Badasconyi,
Mr. Takeuchi
Interpreter: Ms. Umemura
Oct. 11| Lecture | 830~10:30| Mr. Tanaka I Production Management (2) |
(Wed) (Interpreter : Ms. Hegedus)
-é 10:30~10:50  Intermission
= 10:50~12:00|  Mr. Tanaka I Production Management (2) |
T 13:00~15:00 "
5’; 15:00~15:20|  Intermission
15:20~17:00| Mr. Tanaka [ Production Management (2)
Discussion | 19:00~21:00|Topic:
I'Role of Quality in My Company |
Conductor: Mr. Tanaka
Commentator: Mr. Badasconyi,
Mr. Takeuchi
Interpreter: Ms. Umemura
Oct. 12 Lecture | 8:30~10:30| Mr. Tanaka [ Production Management (2) |
(Thu) (Interpreter : Ms. Hegedus)
10:30~10:50|  Intermission
10:50~12:00  Mr. Tanaka [ Production Management (2) |
13:00~15:00 n
15:00~15:20  Intermission
15:20~17:00| Mr. Tanaka [ Production Management (2)
Discussion | 19:00~21:00|Topic:
How to become a Good Supplier |
Conductor: Mr. Tanaka
Commentator: Mr. Badasconyi,
Mr. Takeuchi
Interpreter: Ms. Umemura
Oct. 13| Plant Visit | 9:30~12:00 |Magyar SUZUKI Magyar SUZUKI Plant
(Fri) (21 participants, Mr. Tanaka, 3 Hungarian side Address: Esztergom, Schweidel Jozsef u. 52
consultants, 1 interpreter, 2 Japanese staffs) Tel: 06-33-541-163
Explanation | 12:00~12:30|  Explanation: Mr. Takeuchi - Key pointsfor factory diagnosis
About Mr. Interpreter: Ms. Hegedus Format for the report on your factory
Y amazaki's improvement and rationaization
Text Books
Oct. 16| Consultation|  All Day Participants have to be in own factory this week and study hard to improve and rationalize their
'é (Mon) to factory.
= Participant's Consultant team will visit their factory one by one upon request. Team consists of 2 groups
et to Factory as below.
= A) Mr. Y amazaki, Mr. Székely, Ms. Hegedus
Floct. 20 B) Hungarian Side Engineering Consultant, Mr. Matrai, Mr. Takeuchi
(Fri) Each group will visit 2 factoriesin one day.
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# 5.3-4

DETAILED SCHEDULES (3/3)

Fourth Week

Oct. 24| Presentation | Hole Day Mr. Yamazaki and other consultants will make a consultation to each participants upon
(Tue) for the inthe request
Reporton | Hotel Room
own Factory
Improvement
and
Rationalization
Oct. 25 9:00~12:00 |Presentation of the each participant's Report on [+ Time for Presentation/Participants: 20 min.
(Wed) own factory improvement and rationalization Presentation will be held in the large hall
Intermission
13:00~17:00 "
19:00~21:00 | Commentator: Mr. Yamazaki, Mr. Inakazu
Oct. 26 9:00~10:30 |Special Speech by Panelist + Special speech by panelist and panel discussion
(Thu) Mr. Muramatsu will be held in the large hall.
Representative of Sony Hungaria Kft.
10:30~12:00 Mr. Pesti
Representative of Magyar SUZUKI
14:00~17:00| Productivity management
Mr. Badasconyi (HPC)
19:00~21:00 | Generation Gap with Parents
Mr. Yamazaki, Mr. Inakazu
Interpreter: Ms. Hegedus
Oct. 27 9:00~10:30 |Comments on Each Presentation
(Fri) Commentator: Mr. Y amazaki
10:30~11:30 | Speech from All Participants
Impressions for the course
11:30~12:00 |Closing Ceremony
Mr. Miura (Japanese Embassy)
Mr. Takashima (JICA Budapest)
Mr. Férién (HPC)
Presentation of Certificate
Mr. Inakazu (UNICO), Mr. Férian (HPC)
12:00~  |Luncheon Party
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Organizations visited by the JICA Study Team
(During the Field Survey)

<Government Agencies/Public Organizations> (23)
Prime Minister’s Office
Ministry of Economic Affairs (MEA)
Ministry of Finance
Ministry of Education
Ministry of Social and Family Affairs
Central Statistics Office
Local Enterprise Agency (LEA)
Hungarian Investment and Trade Development Agency (ITD-H)
Hungarian Productivity Center (HPC)
Hungarian Foundation for Enterprise Promotion (MVA)
Hungarian Enterprise Promotion Public Utility Company (MVF)
SZRMKK
NYRMKK
PRIMON-LEA
Balaton Development Corporation
Institute for Small Business Development
Research Institute of Economics and Entreprenurship
Regional Training Center
Incubation Houses (Szekesfehervar, Nyiregyhaza)
SME Research Institute
HIA Training Center
Economic Analysis Center
Employment Development Center

<Financial Institutions> (10)
Hungarian Development Bank (MFB)
Credit Guarantee Corporation (CGC)
Development Bank
National Bank of Hungary
Posta Bank
ABN-AMRO Bank

ANNEX
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EXIM Bank

Rural Credit Guarantee Foundation (RCGF)
Saving Bank

DTRF

<Industrial Associations/Bodies> (12)

Hungarian Chamber of Commerce and Industry (HCCI)
Hungarian Chamber of Commerce and Industry, Budapest
Hungarian Industrial Association (OKISZ, HIA)
Industrial Park Association of Hungary

Hungarian Engineers Association

Banking Association of Hungary

Software Development Association

Hungarian Small Business Association

Venture Capital Association

Hungarian Association of Craftsmen’s Corporation (IPOSZ)
National Federation of Traders and Caterer (KI1SOSZ)
Hungarian Association of IT Companies

<Private Enterprises> (57)

Magyar Suzuki Hi-Gemm

Sony Protec

Sanyo Szemes

Denso KALO

GE Medical Systems Gyongyosi Ontode
VIDEOTON Dunaferr

Sanshin Ganz Foundry
EWCS KVJIMivek
Alpine Ferrit-Elektro
TDK Moldin

Electrolux Remix

Clarion IKARUS Préstechnika
Euro Exedy Clutch V. Precision
Nissho Ecoaction

ELTEC NIVOCOOP



EKG

3B Hungaria
Mechatronika
G-Form
BIRO

Uri Lumpa
German

<Others> (5)
Academy of Science
University of Economic

IQSOFT Intelligent Software
Debis

Eurotrend Informatika

IBM

Bervina Beltrans

SMP-PC Service

Anglofil

Albacomp Szamitastechnikai
Elender Informatikai

ICON Computing
FLEXMONT

ANNEX

Digital Computer Systems Intallation & Service

MACHER

BHG Elecromechanika
PSINet

Deloitte & Touche

Y oung Entrepreneurs Center

DFC Corporate Services
EU Committee (Brussels)
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