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AFEOSZ National Federation of Consumer Cooperative Societies

APEH Bureau of Tax and Financial Control

CGC Credit Guarantee Corporation

EBRD European Bank for Reconstruction and Development
EDB Enterprise Development Board

EDI Electronic Data Interchange

EIC Euro Info Center

EIF European Investment Fund

ERDF European Regional Development Fund

EU European Union

HPC Hungarian Productivity Center

HSBA Hungarian Small Business Association

IFC International Finance Corporation

IMD Institute for Management Development

INNOSTART Hungary National Business & Innovation Center

IPE Industrial Park Association

1POSZ Hungarian Association of Craftmen®s Corporation
1SDN Integrated Service & Digital Network

ISP Internet Service Provider

ITD-H Hungarian Investment and Trade Development Agency
K1S0Sz National Federation of Traders and Caterers

LEA (or HVK) Local Enterprise Agency

MEA Ministry of Economic Affairs

MFB Hungary Development Bank

MGY0SZ Confederation of Hungarian Employers and Industrialists
MISZ Hungarian Innovation Association

MKIK (or HCCI) Hungarian Chamber of Commerce and Industry

MKVT Hungarian Small Business Association

MTV MAGYAR TAVKOZLESI RT.

MVA Hungarian Foundation for Enterprise Promotion

MVF Hungarian Enterprise Promotion Public Utility Company
0K1SzZ Hungarian Industrial Association

OMFB National Committee for Technical Development

PHARE Poland-Hungary Assistance for Restructuring Economy
RCGF Rural Credit Guarantee Foundation

RDHC (or RFH) Regional Development Holding Company

RFT (or RDC) Regional Development Company

RMKK Regional Center for Manpower Development & Training
RSPC Regional Sub-contracting Promotion Center

VISZ Association of Enterprising Incubators

V0SzZ National Association of Employers and Entrepreneurs
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EU
EU 93% 96% EU
33.2% 36.4% 1
19% 1 8%
EU 2.18 1-2
2000
1-2 EU
EU 17,285 1,105 165 35 18,590
Hung. 607 19 5 1 632
EU 37,000 21,110 15,070 38,220 111,410
Hung. 1,058 429 556 867 2,909
EU 2 20 90 1,035 6
Hung. 2 23 111 867 5
EU 0.2 3 16 175 0.8
ECU Hung. 0.04 0.95 3.92 42.8 0.16
1 EU 30 40 50 55 40
ECU Hung. 25 6.1 7.3 11 6.5
EU 38 63 60 53 53
% Hung. 83 81 80 84 82
Hung./ EU 0.87 1.13 1.23 0.84 0.77
Hung./ EU 0.19 0.32 0.24 0.24 0.2
1 Hung./ EU 0.08 0.15 0.15 0.2 0.16
Hung./ EU 2.18 1.29 1.33 1.58 1.55
The European Observatory for SMESs, Report 1997, Date of APEH
EU 1996 1998
3 EU
EU
1 EU 16%
15% 20%
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PHARE
MVA
LEA RDC
EU
1 1994 1998 5
GDP
12 0.8
1-3 0.1
1994 1.00 2.58 2.56 3.02
1998 1.00 240 2.88 4.33
1994 672,000HUF/ 1998 662,000HUF/
GDP



10 23.3%

11.6% 17.4%
1-4 1998
% % %

10 23.3 11.6 17.4
11 100 38.0 318 338
101 300 14.7 14.5 17.8
301 18.1 33.1 25.2
5.9 9.1 5.9
100.0 100.0 100.0

Q & A Subcontracting Enterprises, March 2000, National Association for Subcontracting Enterprise
Promotion International Business Partners Information Center

Enterprise Promotion Program
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1-5
P. R. 1.1 Flexible application of SMEs definition

POLICY RECOMMENDATION (1/2)

Objectives/ Benefit:

To apply modify different definitions according to SME
promotion policy and programs, thereby to ensure policy
and programs more effective reflecting the actual situation
in each sector.

Present Issues/ Rationale:

The present definition of SMESsin Hungary has been set on the basis of the EU
guideline. However, in the process of securing fair allocation of government
resources and efficiency in policy and program implementation, potential problems
caused by single definition of SMEs might surface. For example, the definition of
manufacturing sector and service sector should be flexibly applied by nature of a

program.

P. R. 1.2 Emphasis on strategic approaches to selected areas of industry

Objectives/ Benefit:

To raise competitiveness and productivity of SMEsin
selected areas to the international levels by setting priority
and alocating resources according as part of SME
promotion policy.

Present Issues/ Rationale:

Analyzing the Hungarian industria structure, some issues are pointed out as
follows: (1) lack of competitiveness of SMES products, (2) industrial structure
dominated by micro enterprises and (3) low levels of productivity in the entire
industry. To improve the issues, more strategic approaches to priority areas of
industry might be necessary in view of effective allocation of resources of the
Government.

P. R. 1.3 Reinforcement of support for export market development

Objectives/ Benefit:

To expand the export market development support

program, which isled by the ITD-H, to reach out SMEs and
promote export market exploration by SMEs.

Present Issues/ Rationale:

Various programs to promote export are being implemented by ITD-H. However,
the current programs are limited and not necessarily meet the needs of small and
medium sized manufacturers. While the ITD-H has not excluded SMEs from the
scope of services, it has virtually provided preferentia treatment for foreign
companies and large local companies.

P. R. 2.1 Reinforcement of the SME promotion staff of ME

A

Objectives/ Benefit:
To strengthen the organization for SME promotion
in MEA especially in manpower

Present Issues/ Rationale:

At present, two departments lead SME promotion policymaking: the SME
promotion Department and the National Subcontracting Program Office. At the end
of September 2000, the former has eleven staff and the latter only two out of 550
staffsin MEA. The insufficient number of staff for SME promotion will actualy
cause adelay and alack for implementation of the promotion measures.

-25.
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POLICY RECOMMENDATION (2/2)

P. R. 2.2 Reinforcement of the management base of program implementation organizations

Objectives/ Benefit:

To strengthen financia base of externa organizations, such
as LEA and RDCs, responsible for implementing SME
promation policy and programs.

Present Issues/ Rationale:

SME promotion policy and programs are mainly implemented MEA's external
organizations, which are mostly dominated by regional governments. The LEA and
RDCs are examples of these organizations. Tendering by project is adopted asa
method to distribute MEA's budget to these external organizations. This method
should face some difficulties in implementing SME promotion policy and programs
in the long-term, large-scale and motivated perspectives. The methodsin
distributing budget should be improved.

P. R. 4.1 Strengthening of linkage between promotion policy and financial scheme

Objectives/ Benefit:

To establish a mechanism for the MEA to use the SME
finance scheme in aflexible manner for the purpose of
ensuring efficient implementation of SME promotion

policy.

Present Issues/ Rationale:

The finance system to SMEs s primarily arole of commercial banks, except for
micro finance. As commercia banks are owned by foreign capital (more than
60%), it will not be easy for the Government to extend loansin line with
government policy. Major credit guarantee organizations like the CGC and the
RCGF, perform similar functions but are supervised by different ministries.
Including RDCs that are responsible for providing venture capital for SMEs, SME
promation policy has to be more harmonized with financia support facilities.

P. R. 4.2 Integration of credit guarantee organizations

Objectives/ Benefit:
To integrate the existing credit guarantee schemesto
strengthen their role as a policy implementation tool.

Present Issues/ Rationale:

The current credit guarantee organizations are under the control of other ministries;
the CGC under the Ministry of Finance and the RCGF under the Ministry of
Agriculture and Rural Development. And they have similar functions. Since the
credit guarantee system shall work for SME support, the system should have closet
link to the SME promotion policy that is mainly managed by MEA.

P. R. 4.3 Reinforcement of development-oriented venture capital

Objectives/ Benefit:

To provide eight RDCs in the country with the function of
devel opment-oriented venture capital, thereby to use them
as apowerful tool for promotion of SMEs in priority
sectors.

Present Issues/ Rationale:

In Hungary, the RDCs mainly owned by the RDHC are supposed to function as
devel opment-type venture capital. At present, however, the RDCs primarily invest
in or extend loans to stable-operating companies. Since the RDCs are profit
organizations, it is required to provide RDCs with government support for
increasing venture capital to startups.

-26-




1-6 PROPOSED PROGRAMS (1/4)

Program 1.1 Introduction of priority purchase of SME products in government procurement

Objective/Expected benefit:

To secure SMEs market in thefield
of public sector by priority
procurement from SMEs.

Description:

Official organizations make aplan for preferential
procurement of SMES' goods and services and
report results in each fiscal year.

Weakness/Consideration:
Difficulty in ensuring equitable
treatment of all companies, and in
justifying preferential treatment for
SMEs.

Implementation body:
MEA,

State Monetary and Capital
Market Inspectorate,

Public Procurement Council

Program 1.2 Promotion of industry-academia collaborative R&D activities

Objective/Expected benefit:

To develop the public technical
support system for SMEs so asto
improve production technology of
SMEs.

Description:

When SMEs require technical supports from
academic institute for technological innovation,
part of costs and expenditure is subsidized by the
Government.

Weakness/Consideration:
Relation between SMEs and
academic ingtitutes has not been so
close.

Implementation body:
MEA as the organizer,
Chamber of Commerce,
Subcontracting Agency,
MVA consultants

Program 2.1 Enhancement of the MEA's regional network

Objective/Expected benefit:

To develop the MEA's own network
to regions for monitoring industry,
formulate policy and implement
plans and programs.

Description:

A new council for regional industry devel opment
shall be formulated in each of seven regions with
staff of MEA officiasfor coordinating LEAS,
RDCs, RDHC, Subcontracting. Agencies, etc

Weakness/Consideration:

It is necessary to clarify division of
roles and cooperation procedures
with the existing Regional
Development Council.

Implementation body:
MEA,

RDHC, RDCs, LEA,
Local Governments,
Trade associations

Program 2.2 Establishment of the organization to evaluate SME development

Objective/Expected benefit:

To monitor the performance of
SME-related programs and provide
feedback for efficient and effective
materialization of SME policy.

Description:

The EU Fourth Enterprise Program calls forth the
monitoring of policy and program performance.
Hungary shall also establish a monitoring
organization expectedly in the Institute for Small

Business Development (ISBD) of MEA.

Weakness/Consideration:
MVA might be aresponsible
organization but it is still young.
Cooperation among related
organizations will be necessary.

Implementation body:
ISBD as main body,
MVA,

MEA

-27 -
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Program 3.1 Promotion of matchmaking using internet

PROPOSED PROGRAMS (2/4)

Objective/Expected benefit:

To promote matchmaking between
buyers and suppliersin combination
of two tools, that is a computer
systemand matchmaking
activities.

Description:

A computer system has been developed and
matchmaking activities were tried under PP-2.
Function of technical guidance for SME-suppliers
that was experimented by PP-1shall be attached to
the proposed program.

Weakness/Consideration:

An Implementation body of the
program shall be determined soon,
otherwise valuable output and
experiences of PP-1 and PP-2 will
not be utilized.

Implementation body:
Candidates are ITDH, HPC,
MEA, etc. The body should
have capability for regional
evolution of the program.

Program 4.1

Program 3.2 Cluster development support using the existing industrial parks

Objective/Expected benefit:

To utilize industrial parksin the
vicinity of project sites as a center
of the cluster development projects.

Description:

The MEA designates an industrial park for a
cluster project as" the cluster support industrial
park" giving functions of one-stop service center
that assists in new investment, matchmaking,
technical guidance, consultation, etc.

Weakness/Consideration:
Needs of private sector for the
cluster projects are still uncertain.

Implementation body:
MEA,

Cluster Development
Agencies,

Industrial parks

Introduction of the special loan program for equipment modernization

Objective/Expected benefit:

To accelerate modernization of
equipment and machinery of SMEs
providing a specia loan program.

Description:

The program finances SMEs for investment to
equipment and machinery and incorporating initial
working capital with the investment. The credit
facility provides along-term loan with
concessionary terms and conditions.

Weakness/Consideration:

There might be argument that the
credit with concessionary terms and
conditions will disturb the market
of financing.

Implementation body:
Hungarian Devel opment
Bank as awholesdler,
Commercia banks as
retailers

Program 5.1 Expansion of the intensive training course for young managers

Objective/Expected benefit:

To train young managers including
successors of SMEs about
fundamentals of modern
management techniques and
philosophy.

Description:

This program is a modification of PP-3. A cycle of
the course shall consist of a one-week class room
in alodge and one-month application as
homework. Four cycles makes a course. Opening

four courses ayear is proposed.

Weakness/Consideration:
Availability of qualified lecturers
and consultants especialy in the
field of production technology.

Implementation body:
HPC as the coordinator,
LEAS,

Regional Training Centers,
etc.

-28-




Program 5.2

Program 5.3

1-6 PROPOSED PROGRAMS (

Introduction of SME management consultant certification system

3/4)

Objective/Expected benefit:

To conduct a certification test of
SME management consultants and
recognize competent consultants
officialy.

Description:

Overall system shall be first designed, and then the
subjects and questions for an exam shall be
prepared. Training courses shall be also provided
for examinee. An exam will be carried out once a
year.

Weakness/Consideration:
Incentives for certified consultants
shall be considered.

Implementation body:
MVA/MVA or MVF under
authorization of MEA

Introduction of the skill standard system

Objective/Expected benefit:
To introduce a skill standard
certification system in order to
qualify skilled labors and
technicians based on their skills.

Description:

Similar procedures as the above program 5.2.

An exam will be made by practice and a paper test
without schooling so that skilled labor will be duly
rewarded by the qualification.

Weakness/Consideration:
Itisuncertain if the qualified labors
are duly rewarded by the academic-
career- oriented society

Implementation body:
Regional Center for
Manpower Development and
Training,

Certification Board shall be
organized.

Program 5.4 Establishment of a package program for fostering of startups

Objective/Expected benefit:

To increase the rate of success of
SMEs that were established within
one year or are about startup.
Emphasis will be placed on
growing industry.

Description:

An assistant package consists of a guaranteed |oan,
a development-oriented venture capital
(development capital) and consulting support.

Weakness/Consideration:

It might face difficultiesin
cooperation among various
agencies for packaging supporting
measures into a program.

Implementation body:
RDCs for development
capital,

MVF for aguaranteed loan,
MVA/LEA and Incubation
Houses for consultation.

Program 6.1 Enhancement of web-based one-stop information center

Objective/Expected benefit:

To fully prepare information
necessary for SMEsin the web-site
of MEA linking to relating
organization.

Description:

SMEs can get any information they soon need
including incentives provided for SMEs, financial
assistance, training courses, etc. only by accessing
to MEA's web-site. Applications of SMEs shall be
acceptable on the web-site.

Weakness/Consideration:

It requires cooperation of various
organizations in establishment and
maintenance of their web-site for
easy use of SMEs.

Implementation body:
MEA as the center,
Related organizationsin
preparing their web-sitsto
link MEA's.
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1-6 PROPOSED PROGRAMS (4/4)

Program 6.2 Development of SME-related statistics

Objective/Expected benefit:

To prepare SME statistics for the
benefit of analyzing present
situation of SMEs, planning SME
promotion policy and supporting
business activities.

Description:

The program consists of the following three
components: (1) Statistics of business
establishments, (2) Devel opment of the
ingtitutional framework and methodology, and (3)
Execution of SME statistics development.

Weakness/Consideration:

It isindispensable to persuade
SMEsthat they submit accurate
and honest information to the
government.

Implementation body:
MEA as the organizer,
Statistical Bureau and Tax
Bureau as agencies for data
collection

-30-
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1.1
2001
1.2
1)
2)
3)
4)
5) IT SMEs
1.3
1) 2000 6 15 7 30
1
2) 2000 9 3 10 4
2
3) 2000 10 24 12 1
3



1)

RDC

@ IT
1)

3)

2000
2000
2000
2000

11
12

20

100

120
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ITD-H MVA



N



2.1
2-1 11
93.3
21 50 51 300
Pest Bacs-Kislum Gyor-Moson-Sopron Borsod-Abauj-Zemplem
5 Kamaron-Esztergon
Nograd Vas Somogy Tolna
2-1 1998
Country, Capita, Region Lessthan 11 11-20 21-50 51-300 More than
persons persons persons persons 300persons
Budapest 42.4% 34.7% 29.5% 25.1% 31.2%
Pest 9.2% 8.6% 8.0% 7.0% 5.5%
Fejér 3.2% 3.4% 3.7% 3.8% 5.4%
Koméarom-Esztergom 2.5% 2.9% 2.7% 2.8% 3.5%
Veszprém 2.5% 2.9% 3.2% 3.3% 3.9%
Gy®6r-Moson-Sopron 3.5% 4.2% 4.5% 5.1% 5.4%
Vas 1.6% 2.2% 2.7% 3.4% 3.9%
Zda 2.4% 2.3% 3.0% 3.1% 2.6%
Baranya 3.9% 3.5% 3.4% 4.4% 3.4%
Somogy 2.3% 2.8% 2.6% 2.9% 2.7%
Tolna 1.5% 2.2% 2.1% 2.9% 1.8%
Borsod-Abalj-Zemplén 4.3% 4.5% 5.3% 4.8% 6.6%
Heves 1.6% 2.7% 2.7% 2.7% 1.9%
Nogréd 1.0% 1.7% 1.8% 1.7% 1.5%
Hajdu-Bihar 3.7% 3.6% 4.3% 5.0% 4.6%
Jasz-Nagykun-Szolnok 2.2% 2.9% 3.4% 4.5% 3.5%
Szabolcs-Szatmér-Bereg 3.0% 3.5% 4.2% 3.8% 2.4%
Bécs-Kiskun 3.7% 4.9% 5.3%) 5.8% 3.6%
Békés 1.8% 2.8% 3.5% 3.9% 2.5%
Csongrad 3.7% 3.8% 3.9% 4.0% 4.3%
Country, Capital, Region Lessthan 11 11-20 21-50 51-300 More than
persons persons persons persons 300persons
93.3% 2.8% 2.1% 1.5% 0.3%




GDP

50

Large Enterprise

2-2 GDP
1994 1995 1996 1997 1998
Micro Enterprise 13.4% 12.8% 14.7% 14.2% 14.2%
Small Enterprise 14.1% 14.1% 13.4% 13.0% 13.8%
Medium Enterprise 21.9% 22.5% 21.7% 21.2% 21.5%
Large Enterprise 50.5% 50.7% 50.3% 51.7% 50.4%
100.0% 100.0% 100.0% 100.0% 100.0%

(Source) Institute for Small Business Development (Computation based on tax Returns)
Micro Enterprises

Small Enterprises

10 49 Medium Enterprises 50 249
Large Enterprises 250
2-3
2-3

1994 1995 1996 1997 1998
Micro Enterprise 871 30.4% | 957 | 34.6% | 989 34.7% | 1,009 | 35.5% | 1,058 | 36.4%
Small Enterprise 355 124% | 363 13.1% | 372 13.1% | 403 14.2% | 429 14.7%
Medium Enterprise] 555 194% | 525 | 19.0% | 528 185% | 536 18.9% | 556 19.1%
Large Enterprise 1,086 | 37.9% | 918 | 33.2% | 959 33.7% | 893 | 31.4% | 867 29.8%

2,867 |100.0%| 2,764 |100.0%| 2,848 |100.0%| 2,841 |100.0%| 2,909 |100.0%

Institute for Small Business Development (Computation based on tax Returns)
Micro Enterprises

49

Large Enterprises 250

Small Enterprises 10
Medium Enterprises 50 249



GDP
GDP

GDP
2.2
221
1988
1968 New Economic Policy
1980 Small
Enterprises
manufacturing license private trade license
1980
1988 5
1988
1989 Company Act
1990
1968
Small Enterprises 1980
Solo Proprietorship 1990



Small and Medium-sized Enterprises

2-4 1989 1999
0 10 41
105 2.6
operative
Solo Proprietorship 1999 63
1.7
30 Solo Proprietor
2-4 NUMBER OF REGISTERED ENTERPRISES BY LEGAL FORM
(1990-99)

Period| LLC CLS Co-op GP LP S Tota *
1990 12,159 519 7,134 na na| 387340 407,152
1991 41,206 1,072 7,232 na na| 510459 559,969
1992 57,262 1,712 7,694 na na| 606207 672875
1993 72,897 2,375 8,175 2492 67301| 688843 842,083
194 87,957 2,896 8,252 3,287 89,001 778036 969429
1995 102,697 3,186 8,321 3,685 102560 791,496 1,011,945
1996 122,044 3,536 8,362 4394 127,725 745247| 1,049,590
1997 143,109 3,929 8,330 4509 140,043| 659,690, 998,264
1998 157,990 4,251 8,230 50060 161,857 648701 1,026,642
1999 160,647 4,350 8,191 5217 170,762 660,139 1,049410

LLC = limited lighility company

Co-op=
LP=limited partnership

co-operdive

, CLS= company limited by shares
, GP = gengd patnership

, SP = sole proprietorship

*: Since columnsindude cther forms of enterprise d o, line totals are not necessaxily equivaent
to thefigure under "Totd".
Source: CSO Monthly Bulletins

Co-

1990



A 1988
SMEs 20

B 1990 1990
Solo Proprietorship or Micro enterprises

10
2.2.2
1990
1990
1990
Company Act Solo Proprietorship Act
1989 Company Act
1990 Solo Proprietorship Act

1990 Ingtitute for Small Business Development (1SBD)



1990 Hungarian Small Business Association (HSBA)

1990 Hungarian Foundation for Enterprise Promotion (MVA)

1994 Government Decree 2040/1994. (V.3) on the Government Conception

of the Development of Small and Medium-Sized Enterprises

1995 Enterprise Development Council (EDC)

1990 10

90

EU

1997

1997 Small Enterprise Department, Ministry of Industry, Trade and Tourism
SME Promotion Department

1998 Hungarian Government’ s Strategy for Supporting Small and

Medium-sized Enterprises

2001 1

1998 Subcontracting Program

Supplier Target Program 1998



1999 The Act on the Development of Small and Medium-sized
Enterprises and the Support of Their Development

2000 1
1995 Ministry of Industry and
Trade Enterprise Development Council EDC Council
1997 10
1999 11
4 19
EDC Enterprise
Development Board EDB
1990
1) EU
( )
2) 10
3)

2.2.3

221 2000 4



SME Promotion Department

1997 Small Enterprise Department
Parliamentary State Secretary Assistant Secretary
National
Subcontracting Program Office Parliamentary State Secretary
2000 9 SME
Promotion Department 11 National Subcontracting Program Office
2 9 5
1998
2-2
2000 9
2001 1



2-1 ORGANIZATON CHART OF THE MINISTRY OF ECONOMIC AFFAIRES MAY 2000

M inister .
Parliamentary State Secretary

Economic Analysis Center

Cabinet of the Minister

Press Secretariat M inisterial Secretariat

Protocol

Parliamentary

Secretariat

Administrative State Secretary

DIRECTORATE FOR ECONOMIC POLICY

DIRECTORATE FORADMINISTRATION

TECHNICAL
Budgeting Department Human Resources Dep. Economic Department
DIRECTORATE

Legal Department Controlling Dep. Housing Policy Dep.
Public Administration i .
Informatic Dep. SME Promotion Dep.
Dep.
I I I ]
Deputy State Secretary for Deputy State Secretary Regional Deputy State Secretary for Deputy State Secretary Investments Deputy State Secretary
Sectors Economic Development Employment Policy & Intl. Relations Tourism
Dep. of Investments and Dep. of Tourism

Department of Employment

— Industry Department — Regional Information Dep. — . —
y oep 9 P Development Economic Development Strategy & Investment
D

Dep. for International Domestic Tourism

Dep. of Economic Analysis &
Relations _Organization Department

— Energy Department — —

W age Policy Department
Program Development

Tourism Coordination

Domestic M arket Dep. for Structural . X
— Dep. of Social Relations EU and PHARE Department — b
ep.

Regulation Department Development

. . . Dep. for International
L IT Development Department L Social Dialogue Secretariat L ) K
Tourism Relations

National Subcontracting
Program Office




2-2 IMPLEMENTING ORGANS FOR SMEs DEVELOPMENT UNDER MEA

MEA

Program Finance Sources
- Economic Development Target Fund
- SME Target Fund
- Sector Target Fund
- Tourist Target Fund
- Subsidy for Active Employment

Purpose
Program Administrative Organs
MV F RFH
Program Implementing Organs
RFTs 3

_ | MVA & LEAs (20) (RDC) ( )

_ | HPC

_ | RSPCs(7)

Economic Organization
(HCCI, OKISZ, IPOSZ, KISOSZ, AFEOSZ, others)

Commercial Banks

Incubation Houses

Others




2.3 EU

231 EU

(1) EU

1996

3 Third Multiannual

Programe for SMEs in the European Union (1997-2000)

1)
2)

3)

4)
5)

6)

EU EU

EU  Association Agreement

Euro-Info-Centres

'BEST'

BC-NET/BRE

Europartnariat/Interprise

EU
2001 2005



EU

EU aquis
2000
12
(2 EU
EU
EU
EU
EU
EU 4

EU



2.4
2.4.1

1

2)

3)

EU
EU

1989
1994

10

Structural Fund

Cohesion Fund



4)

5)

24.2

D)

80

10 3.5

(2

1989
Solo Proprietorship



3)

(4)

EU

24.3

1)

-15



(2

3)

1990

EU
EU
EU
1 EU
EU

EU

ITD-H

EU

1990
WTO



EU
Competition Policy

(4)

100 52
a) EU
b)
) EU
d)
€)
f)
9)
2.4.4
SME Promotion Department  National Subcontracting Program Office 2000
9 11 2
550
1998 2000 SME Target



(2)

3)

Fund

9
MVA
1990
MVA
PHARE
PHARE
Public Company

11.3 52
PHARE
MVA
PHARE
MVF
PHARE
MVA
Foundation
Sdlf-finance



(4)

HCCI 4
KISOSZ IPOSZ OKISZ AFEOSE

()

Regiona Development Corporation (RDC) Local Enterprise Agencies (LEA)
Incubation Houses

ITD-H

RDC Regional Development Holding
Company(RDHC)
RDHC
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3.1

3.1.1

3.1.1.1
3 AUDI Hungarian Kft, OPEL
Hungary Jarmugyarto Kft, MAGYAR SUZUKI Szemelygepkocs: Gyarto es Ertesito

Rt. 2 IKARUS Egyedi Autobusz Gyar Kft NABI Eszak-
Amerikal Jarmuipari Rt. 1 RABA Magyar Vagon es
Gepgyar Rt. 6 1999
130,000 3,500 300
169
169
169 1 2
2 74%
1991 1993 3
75% 20%
5% 19 90% 20
249 80% 250
71% Kft. Rt. 14%
250
59% 38%



MAGYAR SUZUKI 30%
27% EU AUDI Hungarian Motor 70%
20% EU 10%
OPEL Hungary Jarmugyarto EU

AUDI Hungarian Motor

EU
5 3 MAGYAR
SUZUKI
2
2 1
80%
IKARUS RABA
15
IKARUS RABA NABI
3 IKARUS 10 RABA
6 NABI 6
MAGYAR SUZUKI 52 AUDI Hungarian Motor
35 40 OPEL Hungary Jarmugyorto 20 MAGYAR
SUZUKI 52 30



2 MAGYAR SUZUKI

52 4 2
2 AUDI Hungarian Motor OPEL
Hungary Jarmugyarto 1 MS
1 2 2
1
2
2
2
6
1 123
2 328
2
1 1 2
2 1 2
3.1.12
376 376
OEM
376
AV



GE IBM

AV HDD
TDK
1995
Videoton OEM
1938
1991
376
1990
GE
GE Tungsrum 120
70 200
90
80% 85%
3
300 10



10 100%

OEM
30

3.1.2

1)

330

OEM Videoton

380 1

120 800

800



(2)

1)

2)

3)



4)

JS
JS
5)
3.2
3.2.1
31 1999
Commercial Bank 90.2%
Savings and Credit cooperatives 20.3% 1998 5.4%
5.8%
3-1
1998 | 1999 1998 1999 1998 1999
10 HUF
Commercia Banks 37 35 6,260 7,047 112.6 90.3 90.2
Others 7 8 300 309 103.0 |43 4.0
Banking system Total 44 43 6,560 7,356 112.1 94.6 94.2
Savings and Credit cooperatives | 243 217 375 451 120.3 5.4 5.8
Credit Ingtitution Total 287 260 6,935 7,807 112.6 | 100.0 | 100.0




1997 1998
60.3%
Small
Enterprise 1998 1998 1999
1999 19.7
114 32
3-2 ENTERPRISE CREDIT STOCK BREAKDOWN
1996 1997 1998 1999 2000
December | December | December | December March
Long-term forint credits 339 517 618 663 663
|of which :small enterprises 40 40 45 47 47
Long-term forex credit 121 241 360 522 573
Total long-term credit 460 759 976 1,187 1,235
Short-term forint credit 549 699 726 878 932
|of which :small enterprises 13 12 16 21 23
Short-term forex credit 230 274 264 289 324
Total short-term credit 779 974 990 1,167 1,257
Other claims (bonds, shares) 0 0 143 147 151
CREDIT STOCK TOTAL 1,238 1,732 2,110 2,500 2,642
Source: NBH
1)
3-3
1995 32.2% 3 1 2000
3 12.6%
3-3 1
1994 1995 1996 1997 1998 1999 2000
June Dec. June Dec. Mar.
297 | 322 | 240 | 208 | 188 | 188 | 162 | 154 | 126
229 | 244 | 186 | 169 | 153 | 144 | 125 | 120 9.4
6.8 7.8 5.4 39 35 4.4 37 34 32
NBH



(2

1997 1998 CPl
Savings Cooperatives 1997

3-4
3-4
Unit Billion HUF
Year Barks Savings Cooperatives '|'(%t;;\|
(A) A/B % CPI
1991 536 78 12.7 614 39.5
1992 590 96 14.0 686 11.7
1993 743 114 13.3 857 24.9 225
1994 844 100 10.6 944 10.2 18.8
1995 614 94 13.3 708 25.0 28.2
1996 547 99 15.3 646 8.8 23.6
1997 577 135 18.9 712 10.2 18.3
1998 723 215 22.9 938 31.7 14.3
1999 808 307 275 1,115 18.9 10.0
31/5/2000 865 354 29.1 1,219 9.3 9.1%

Entrepreneurs without legal entity as well as sole proprietors (associations without legal entity, civil-law
associations, communities without lega entity, unlimited partnerships, limited partnerships, individuals
engaged in agricultural activity, self-employed craftsmen, private tradesmen etc.).

note

a): same month of previous year

1999 9
the regular quarterly supervisory data-provision
3-5 3
Micro 2000 3




3-5

HUF
30/9/1999 31/12/1999 31/3/2000
Medium-sized 3,588 3,684 3,773
Small-sized 1,823 1,881 1,929
Micro 1,788 1,877 1,707
Tota 7,199 7,443 7,409
31.2 30.0 28.3
3.2.1.2
MFB Hungarian

Foundation for Enterprise Promotion  MVA



3-1

PHARE |

W

\

MV A

The State Privatization and holding Co.

Posta Bank i CGC |l MFB
LEA |4 RDC
< (

Regional development

— Holding Co




3.2.2

VC

(1)
1998 3 16

(2

20

1)

High Technology Industry Internet Biotechnology

Hungarian Innovative Technologies Fund

IT
2) 1
10 1
1 2 25 4
200
3)
4)
35 1 5 10

01



5)

6)
1 2
6
(3) RDC
Regiona Development Holding Co. (RDHC)
RDC RDC 8
25 50 minority 50 HUF
2 HUF
3.2.3
Credit Guarantee Corporation, Rural Credit
Guarantee Coporation Start Guarantee Fundation 1990 Credit

Guarantee Cooperative 1999 11

(1) Credit Guarantee Corporation CGC
1992

51 49 24
CGC
52 10



3-6

36 CGC
250 ESOP
10 HUF 90
60% 10 HUF 80
400 HUF
15
1
A 20 HUF
20 A 50 HUE | CGC
50  HUF A CGC
100 HUF
6
70 650 HUF
CGC
37 CGC
HUF
1996 1997 1998 1999 2000.06.30.
1 1 1 1
09 156| 2228 14| 504| 4638 o 660 6,001 9 757| 7,838 10| 956|10,343 11
10-49 112| 2,088 19| 372| 6,910 19| 340| 7522 22| 317| 7.842| 25| 401| 9,815| 24
50 86| 2,994 35| 244| 8464| 35| 247|10,660| 43| 236|10,264| 43| 257|10,609 41
354 7.310| 21| 1120120012 18| 1.247|24.273| 19| 1,31025,944] 20| 1.614|30.767| 19
1996
0-9
1998 52.9%, 25.1%, 1999  57.8%,

30.2%, 2000 6

59.2%, 33.6%




3-8

Year
1996 3 0 25 6 3 1 4 3 18 10 73
1997 78 0 32 11 4 4 5 12 31 23 200
1998 74 4 36 17 9 4 6 12 51 30 243
1999 80 0 22 25 4 6 7 20 57 39 | 260
00/6/30| 60 2 19 38 12 9 7 28 80 53 | 308
CGC
1999 25 2000 6 28
(2) Rurd Credit Guarantee Foundation RCGF
RCGF 1991
PHARE 10 EURO 10 HUF
110 HUF
90 5 10 15
Tokarekbank  Savings Bank of Dunakanyar 127 Saving Co-
Operatives
8 2
13 2
51 100 151 200 1
201 39



3-9 RCGF
HUF
1997 1998 1999
1 1
1 362 1,600 4 809 2,925 4 877 2,929 3
2-10 361 3,352 9 505 4,750 9 392 4,546 12
11-50 368 7,372 20 402 8,522 21 207 4,786 23
51-100 199 5,426 27 130 3,999 31 68 1,460 21
101 - 150 83 2,744 33 49 1,721 35 25 729 29
151 - 200 36 1,233 34 30 1,126 38 23 511 22
201 - 250 28 1,017 36 23 884 38 14 733 52
Total 1,437 22,744 16 1948 23,927 12 1606 15,694 10
RCGF
CGC
CGC RCGF
CGC RCGF
CGC RCGF
CGC
RCGF
CGC 1 RCGF
(3) Credit Guarantee Cooperative
1998 No0.1161/1998 1999
12 condition of loan
2000 10
3-2 3-10




3-2

90 15
CGC <
Recommendation
CGC 90 15
o
3-10
HUF 3000
1 1
250 40 HUF 27  HUF
CGC 90
CGC
Saving Co-operatives
5
5
MEA
2000 3 (North Plain Reginad SME Guarantee Co-
operative) (North Plain Regind SME Guarantee Co-operative) 1
5 Region
3.24
CGC RCGF 70
CGC RCGF 80
80
100% - 80% = 20%
80% x 70% = 56%
80% x 30% = 24%
CGC

650 HUF




2000

2,000
70
3.25
D
1) 60%
2) MVF MVA
3) CGC  RCGF
2
PHARE

LEA

850

HUF

MVA



311

60% 30% 2
12
3-11

1995 1996 1997 1998
6.3 6.5 55 4.6
Micro Enterprise 20.4 19.6 19.2 19.1
Small Enterprise 17.4 18.0 17.8 18.5
Medium-sized Enterprise 19.5 19.8 19.5 19.7
63.6 63.9 62.0 61.9
Large Enterprise 36.4 36.2 38.0 38.2
100.0 100.0 100.0 100.0

30.0%

1992-1998 tax returns 99
Al
? 10 HUF
1998 12 1999 6 1999 12 2000 3
2,069.8 2,2134 2,478.6 2,622.5
NA NA 744.3 30.0% 7409 28.3%
©)
2000 650 HUF 850 HUF
2,000
Credit Guarantee Cooperative
3



1)

2)

3)

(4)

RDC

New economy

Start-up

RDC

EU



RDC

1) Capital Fund
Venture capita

Fund

2)

Start-up marketing
financial management
3)
3.3
3
Post-graduate

1989 Ministry of labor

Ministry of Economic Affairs

Ministry of Socia and Family Affairs
2000 7 1



Ministry of Education

3.3.1

D)

1999 4
8 33
3 33 0
(i) (iii)
9
3-12
1998/99
33,700 44,000 77,700
67,100  86.4%
3
10,600  13.6% 9310  87.8%

1,290 12.2%
1995/96  68.4% 1998/99  86.4%

(2
950



1999 950

14

1 5 8. 18
2. 49 9. 102
3. 77 10. 2
4. 11 11. 10
5. 32 12. 69
6. 381 13. 23
7. 123 14. 48
950

300 400



3-3

24



3-12

1995-1998

FURTHER STUDIES IN THE YEAR OF GCE, IN EDUCATIONAL INSTITUTIONS, OF FULL-TIME COURSES,

Of them, those continuing studiesin educational ingtitutions, of

Those not continuing their

Average number

Successfully grduated i . . )
Uy groatedin full-time courses, in the year of graduation studies of full-time courses of | of career-starting Average r;l:mtber of
— - ) o career-starting
educationa ingtitutions, or not ]
Academic i 9“"_ ed‘ucanonal . . unemployed unemployed persons | Number of those
intitutions . in the year of graduation persons . i o
Year of year of inthe 13th ) registered for thefirst | not continuing
. SEC. SEC. - . registered for the| . = . )
graduation i continuing year of in sec. voc. _ first time time, in the percentage| their studies and
grammer | technical | o | fromsec. | fromsee. | g Schools? Totd inthe " |of those not continuing| ot registered
school school grammer | technical <hools? Number | percentage of | (Bverageof July- their sudiesin
.. th
school school ? those obtaining September of the educationdl insitutions
GCE given year )
1995 31,025 38,113 1995/96 13,965 6,480 22,307 4,514 47,266 21,872 31.6 17,127 78.3 4,745
1996 31,859 40,305 1996/97 15,608 7,957 28,536 3,293 55,394 16,770 232 11,196 66.8 5,574
1997 32,651 42,913 1997/98 15,876 7,607 32,509 3,374 59,366 16,198 214 10,353 63.9 5,845
1998V | 33,700 44,000 1998/99 16,000 7,600 40,000 3,500 67,100 10,600 13.6 9,310 87.8 1,290

1) Estimated vaue

2) Including post-secondary technical school

3) Including the 760 secondary grammer school students attending 13th grade
4) Including the 1st grade of thhe supplementary training offered by trade schools
GCE : Genera Certificate of Education

(Source) Ministry of Education




3.3.2

RMKK LEA

Incubator House

Incubator House

LEA Incubator House

3.33
Q) Professional
12
1) 2) 3) 4)
5) 6) 7) 8)
9) 10) 11) 12)



Architechts AHCEA

Consulting Engineers

1) 7,000 2) 15,000

Association of Hungarian Consulting Engineers and
FIDIC International Federation of
EFCA  European Federation of Consultancy

Association
2 Hungarian Chamber of Engineers
15,000
1) 2) 2 10
(€©)
LEA 130
RDC I ncubator
House Innovation center
500 750
MVA 1999 9
190 LEA



3.34

office

(1)
950

)
Incubator House

Innovative

EU
RDCs

Innovative

oJr

EU
LEA



3)

2

(4)

3.4

34.1

1)

MATAV

Incubator

PP-3

Innovative

1999

MATAV

LEA



1996 99 10.3%

1999 80% IT

(2)
MATAV
11,000 13,000

7,000 8,000
(3) MATAV
1999 MATAV
MATAV
MATAV MATAV us
60% 40%
(4)
1999 500,000 2000
750,000 2001 1,000,000

10% 5%



23%

5% 4.9%

45%
MATAV Net 4
Internet Service Provider ISP MATAV Net
1996
20
e-mail
e
e EDI
3.4.2
34.2.1
20
ITD-H Hungarian Subcontracting Directory
2000 122 Hungarian Chanber of Commerce and Industry
Major Companies in Hungary, The Book on the CD-ROM 2000
210 332
10 300
e-mail

36%

332 120



(@)

)
2
(€H) @ (©) () ®)
11 43 7 11 19
(9.2%) (35.8%) (5.8%) (9.2%) (15.8%)
® ) ® ® (10)
6 11 10 2 120
(5.0%) (9.2%) (8.3%) 1.7%) (100%)
(b)
2%
10
@ @ 1 10 ‘ (3) 11 20 ‘ @ 21 ‘
2 74 18 25 119
1.7%) (62.2%) (15.1%) (21.0%) (100%)
©
2
(b) @
OA
(6)
DTP CAD



OA

o o @ 3) ) ® email | o
2 118
114 ‘ 77 ‘ 61 ‘ 25 ‘ 82 ‘ 21 ‘ A.7%) ‘ (100%)
(d)
64.4%
@ ‘(2) ‘ ‘
74 41 4 118
(62.2%) (34.5%) (3.3%) (100%)
C)
(d) 41
82.9% ©)
(€H) ‘(2) ‘(3) ‘ ‘
34 4 8 2 41
(82.9%) (9.8%) @.4%) | (4.9%) | (100%)




(f)

2
32
3)
53 45.0%
) ‘(2) ‘(3) ‘ ‘
21 32 20 53 65
(45.0%) (100%)
@
67
1 2 35
26 3
O 10 ©) ® ®) ©® M
30 88
35 ‘ 67 ‘ 18 ‘ 2 ‘ 7 ‘ 26 ‘ > ‘(25_4%) ‘ (100%)
(h)
76.5%



83 81 e
6)
6)
O 1) e- 2) % 2 e~ |5
91 83 81 9 1 5 25 3 120
(21.0%) (2.5%) | (100%)
(i)
(h) 81
81
28 75
46 43 34
(6)
W ‘ @ ‘ ® ‘ * ‘ ©) ‘ © ‘ ‘
75 34 43 \ 4 \ 46 \ | 28 | 81
0
2
118 55
61
4
ISP
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IT
1999
80% IT
10 120 98%
IT
(@) IT
EU 4 e
IT
IT EU
IT
- T
- T
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(2 IT
IT
120 67 35
1 2 IT
IT
EU
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26

1999

11,000 13,000
10,000
10%
120

MATAV
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1) No.1
2) No.2
3) No.3

41  PP-1
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PP-1

PP-1
PP-1
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PP-2

PP-3
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(2
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(4)
()
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D

(©))
(&)
(6)

4.1.4

PP-1
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42  PP-2

4.2.1

E-mail

4.2.2

4221
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(1)
HPC 200

77
68
65

68
38
61
98

23
58

640

(2
3)
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4-1

SCREEN IMAGE OF “Mentor”

Initial Screen

Hungarian version

“Mentor *| g,
Ena 4

English version

“ Mentor “

>
General New New search New General
Search Search > screen (Only < Search Search
v necessary search
A items)
A
Existing searching
screen (multiple A
searching method)
v
v
General New New General
Search | sdlection Search | selection Search | odlection Search | selection
Existing New “Mentor” New “Mentor” “Mentor”
“Mentor” General searching searching General
searching screen screen searching
screen screen
| Search | | Cancel | | Search | | Cancel | | Search | | Cancel | | Search | | Cancel |
Existing New “Mentor” New “Mentor” Existing
“Mentor” result of result of “Mentor”
result of searching searching result of
searching screen screen searching
screen screen

Contents of initial screen

Introduction and objectives of “Mentor”

Logo of JICA
Emblem of Hungary
Hungary national flag

Design of initial screen, for attraction of users

[ ] Existing portion




4.2.3

1) 2)
1)

640
70

11

(2

“ Mentor”

e-mail

3)

12
3)

17

15

20

200

260



4.2.4

National Subcontracting Program Office

Subcontracting Promotion Agency MVA Local Enterprise
Agency LEA
IT
PP-1  PP-2
31
4.3 PP-3
4.3.1
2
1)
)
4.3.2
2000 9 3 10 2
1 HPC 1 1)



2)

3 4)

20
35 26.5
3
1
2
3
20
4
HPC
3

21
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1)

2)

3)

4)
5)

1)
2)
3)

1)
2)
3)

1
5.

HPC

HPC
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