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STUDY ON COMPREHENSIVE DISASTER PREVENTION AROUND
MAYON VOLCANO

PROCEEDINGS OF THE FIRST WORKSHOP OF THE PILOT PROJECT（Part 1）
Brgy. Chapel, brgy. Mabinit, Legazpi City

November 24, 1999

The workshop started promptly at 1:30 P.M. The opening program included the
Invocation: the singing of the Pambansang Awit; the welcome remarks of Mr. Daniel
Nuñez, the Brgy. Captain of Brgy. Mabinit; the introduction by Ms. Annie Ambrosio, of
the members of the JICA team, messages from Col. Robinson Ortega of CDCC; Ms.
Marlene Manaya, the City Social Welfare Development Officer of CSWDO, and Dr. Ofelia
S. Vega of BSBI. Ms. Noriko Bamba, JICA representative from Manila, Mr. Norio
Takayanagi, JICA Study team leader, and Mr. Hideki Sato, also gave their brief messages.
The explained the objectives of the project.

At the end of the opening activities, Mr. Ronaldo Agao, BDCC Official, made a
presentation of the Barangay Disaster Preparedness Plan. (Please refer to attachment). He
said that during eruption, the designated pick-up point for evacuation is the Brgy. Road, but
when there is flood, the pick-up point is the chapel and they have to prioritize the disabled,
the old ones and the children. He also added that the Barangay needed the following:
concrete structure, safety kits and communication facilities, such as VHF radio, for them to
communicate promptly and effectively to the CDCC and other government agencies.

Afterwards, Dr. Ofelia S. Vega, President and Chairman of the Board of the Bicol
Small Business Institute Foundation, Inc., gave the highlights of the Plan of Operation of
the Pilot Project which is forecasting & evacuation. She said that the purpose of the
simulation exercise is to find out how fast they can evacuate after the warning has been
given. She stressed that this exercise will greatly improve the capability of the LGU to
respond to disaster. She encouraged them to observe the strength and weaknesses of the
evacuation system and suggest ways to improve it. She also said that the Brgy. Officials
and residents are the main actors in the said exercise and the response of the community as
a whole is the most important in this project.

After the presentation of the highlights, the Identification of Roles and
Responsibilities followed. The role of DECS is to identify schools that can be used as an
evacuation center, monitor the presence of officials, and what are the needs in the
evacuation center. PNP will provide Security; OCD, PDCC, PHIVOLCS, PAGASA –
warning. CSWDO – relief; CHO – ,edicql qnd dentql servicesm CIO – Information and
Mediañ CEO-DPWH – transportation; Evacuation Camp Chief – Mrs. Nerissa Cantuba,
Principal of Gogon Central School; Col. Ortega, together with some PNP officials and
Doctors will be in Mabinit to provide security for those who did not evacuate.

The oepn forum followed. One of the residents questioned Dr. Kapuno why they
only have medicines for the young ones but not for the old ones. Dr. Kapuno answered that
they have medicines for both young and old, but they only have limited supply. Brgy.
Captain Nuñez asked about the maximum number of participants per family. Dr. Vega said,
the more participants, the better, in fact, the purok that has the biggest number of
participants will be given a prize. She also assured the community that young and old alike
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will be attended to by three doctors and three dentists on the day of the simulation drill,
and that medicines will be provided as needed.
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 JICA STUDY ON COMPREHENSIVE DISASTER PREVENTION
AROUND MAYON VOLCANO

IMPLEMENTATION OF THE PILOT PROJECT

Barangay Workshop
1:30 PM, 24 November 1999 (Wednesday)

Barangay Chapel, Barangay Mabinit, Legazpi City

A G E N D A

1. Invocation Community Resident

2. National anthem Community resident

3. Welcome Remarks Mr. Daniel Nuñez
Barangay Captain

4. Introduction of Participants and Guests Facilitator

5. Messages Mrs. Noriko Bamba
JICA Representative

Mr. Norio Takayanagi
JICA Study Team

6. Presentation of the Barangay Disaster
preparedness Plan

Mr. Ronald Agao
BDCC Official

7. Presentation of the Highlights of the
Plan of Operation of the Pilot Project

Dr. Ofelia S. Vega
Facilitator

8. Remarks Mr. Perfecto Bequio
District Supervisor
Dept. of Educ., Culture and Sports

Mr. Orlando Arevalo
Office of Civil Defense

P/Insp. Nelly Maraño

Ms. Marlene Manaya
CSWDO

Dr. Modesto Kapuno
City Health Officer

9. Identification of Roles and Responsibilities.
Possible Problems and Solutions

Col. Robinson Ortega
Facilitator

10. OPEN FORUM

11. Wrag-Up Ms. Anita Ambrosio
JICA Study Team
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