Attachment E

STUDY ON COMPREHENSIVE DISASTER PREVENTION
AROUND MAYON VOLCANO

Pilot Project Implementation
27 November 1999

ASSESSMENT SHEET
Activities at Barangay Mabinit
Activity Time Remarks
From To
1.Warning Message Relay
(Warning Level 1)
1.1 CDCC Operations Center to
BDCC Chairman 7:50 7:55
1.2 BDCC Chairman to members 7:55 8:01
2.Activation of BDCC 8:01 8:05
3.Meeting of BDCC 8:05 8:13 | 7 officers attended
4.Waning Message Relay
(Warning Level 2)
4.1 CDCC Operations Center to 8:13 8:30 | CDCC should have registered
BDCC Chairmen SITREP from the BDCC after
relaying Warning Level 2
4.2 BDCC to the residents 8:15 8:30 | Information relayed to the
-ringing of church bells residents
-ringing of school bell
-house to house visits
5.Arrival of the Medical Term 8:25 10:28 | Actual medical check up to
personnel residents who did not evacuated
5.1 Setting up of the clinic 8:40 10:28 | Delayed coordination of
Medical Term with the BDCC
6.Arrival of the PNP to secure the 8:35
place
6.1 Securing the barangay
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7.Warning Message Relay
(Warning Level 3)

7.1 CDCC Operations Center to
BDCC

7.2 BDCC to the residents
-ringing of church bell
-ringing of school bell
-house to house visits

8:50

8:50

8.Evqacuation Activities

8.1 Arrival of residents at pick-
up points after receipt of
warning

8.2 Arrival of trucks at Mabinit

8.3 Loading of residents &
Belongings to the trucks

8.4 Dispatch of trucks to Gogon
Central School

8:55

9:00

9:00

Truck 1
Truck 2
Truck 3

1:46
1:45
1:46

1% return trip

9.Return : Arrival of residents at
Mabinit

Truck 1
Truck 2
Truck 3

2:40
2:40

Final and 2" return trip

10.Unloading of residents and
belongings from trucks

Truck 1
Truck 2
Truck 3
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Attachment E

STUDY ON COMPREHENSIVE DISASTER PREVENTION
AROUND MAYON VOLCANO

Pilot Project Implementation
27 November 1999

ASSESSMENT SHEET
Activities of CDCC

Activity

Time

From To

Remarks

1.Warning Message Relay
(Warning Level 1)

7:50

7:51

Clearly received through UHF
Radio

1.1 OCD to CDCC Operations
Center

7:40

7:50

Telephone call

1.2 CDCC Operations Center to
BDCC

7:50

7:51

UHF Radio

1.3 CDCC Operations Center to
Action Officer

7:50

7:50

Direct

2.Activation of CDCC

2.1 Relay of information to
CDCC Members

7:50

CDCC Emergency meeting

3.Warning Message Relay
(Warning Level 2)

3.1 OCD to CDCC Operations
Center

8:05

Telephone

3.2 CDCC Operations Center to
BDCC

8:07

8:10

BDCC to CDCC Confirmation
& Instruction

3.3 CDCC Operations Center to
Action Officer

8:07

8:10

4 Meeting of CDCC members

5.Warning Message Relay
(Warning Level 3)

5.1 OCD to CDCC Operations
Center

8:48

5.2 CDCC Operations Center to
BDCC

8:49

8:50

5.3 CDCC Operations Center to
Action Officer

6.Evacuation Activities

6.1 Relay of information to
CDCC members

Evacuation in order

6.2 Dispatch of vehicles to
Barangay Mabinit

Pre-positioned prior to 3 level
warning
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Activity

Time

From

To

Remarks

7.Message Relay (Return to
Normal Situation)

7.1 OCD to CDCC Operations
Center

7.2 CDCC Operations Center To
BDCC

9:00

Start of evac. Truck #1

7.3 CDCC Operations Center to
CDCC Action Officer

8.Return of Evacuees

8.1 Dispatch of vehicles to
Gogon Central School

9.Return of other CDCC menbers
to the CDCC Operation Center

4:00pm

CDCC members stationed at
Bragy. Mabinit

9.1 Medical Personnel

9.2 CSWDO personnel
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Attachment E

STUDY ON COMPREHENSIVE DISASTER PREVENTION
AROUND MAYON VOLCANO

Pilot Project Implementation

27 November 1999
ASSESSMENT SHEET
Evacuation Route
Activity Time Remarks
From To
1.Departure from Mabinit 1* trip
Truck No.1 9:00 Loading time — 5 min.
Truck No.2 9:10
Truck No.3 (DPWH) 9:40 Maneuver & Loading time — 15
min. — bigger than dump truck
2.Arrival at Gogon Central School
Truck No.1 9:30 | Travel time — 30 min.
Truck No.2 9:40 -do -
Truck No.3 10:07 | Travel time — 27 min.
3.Departure from Gogon Central
School
Truck No.1 9:40
Truck No.2 9:45
Truck No.3
4.Arrival at Barangay Mabinit
Truck No.1 10:05
Truck No.2 10:05
Truck No.3 10:12am — Advised Command
Post to hold truck No.3 at
Gogon Central School — no
more evacuees to transport
5.Departure from Mabinit
Truck No.1 10:11 2" trip
Truck No.2 10:10
Truck No.3
6.Arrival at Gogon Central School
Truck No.1 10:37 | Travel time — 26 min.
Truck No.2 10:36 -do -
Truck No.3
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. . Time
Activity Remarks
From To
7.Departure from Gogon Central -
School
Truck No.1 1:23pm 1* return trip
Truck No.2 1:25
Truck No.3 1:25
8.Arrival at Mabinit
Truck No.1 1:46 | Travel time — 23 min.
Truck No.2 1:45 22 min.
Truck No.3 1:46 22 min.
9.Departure from Mabinit
Truck No.1 1:53 2:15
Truck No.2 1:54 with flat right front tire
Truck No.3 1:53 2:15
10.Departure from Gogon
Truck No.1 2:20 2:40 | 2™ return trip
Truck No.2 No 2™ trip
Truck No.3 2:20 2:40
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Attachment E

STUDY ON COMPREHENSIVE DISASTER PREVENTION
AROUND MAYON VOLCANO

Pilot Project Implementation
27 November 1999

ASSESSMENT SHEET
Activities at the Evacuation Center
. . Time
Activity Remarks
From To
1.Warning Message Relay
(Warning Level No.2)
1.1 CDCC Operations Center to
the Principal of the School
2.Preparation of the school rooms | 7:30 7:55 | The utility workers prepared the
for evacuation rooms for the evacuees as
instructed by the School
Principal
3.Arrival of the City Health Office | 8:00 1:00 | Upon arrival, they started to
medical term and Setting-up of prepare the clinic
the registration desk
4. Arrival of the City Social Welfare |  8:00 1:50 | The CSWD Officer gives the
Development Office and setting- stuff their individual
up of the registration desk assignments
5.Arrival of the BSBI Staff and Deliver the foods
setting-up of the supply room
6.Arrival of Evacuees
Time of arrival at the
evacuation center
Batch 1 9:30 9:34 | Assisted by the PNP
Batch 2 9:39 9:43 - do -
Batch 3 10:10 10:13 - do -
Batch 4 10:39 10:43 - do -
7.Registration of the evacuees 9:35 11:08 | By purok
8.Conduct of orientation to| 9:45 10:03 | First batch (Purok 1,2 & 3)
evacuees 10:25 10:30 | Purok4 &5
10:56 11:04 | Purok 6 & 7
9.Transfer to room assignments 9:40 10:50 | Immediately after the
registration, they were
instructed to go to their assigned
rooms
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Activity Time Remarks
From To
10.Distribution of food
Snuck 10:42 11:15 | Term leaders were the one in-
Lunch 11:40 | 1:15pm | charge getting the foods
11.Provision of medical/dental | 10:15 12:25
treatment
12.Message Relay : Notice to
Return to the Barangay
12.1 CDCC Operations Center to
BDCC
12.2 BDCC to residents
13.Loading of residents to the
designated trucks
Batch 1 1:20 1:24 | Immediately after lunch
Batch 2 1:20 1:26
Batch 3 2:15 2:20
Batch 4 2:15 2:20
14.Dispatch to Barangay Mabinit
Batch 1 1:24
Batch 2 1:26
Batch 3 2:20
Batch 4 2:20
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Attachment E

STUDY ON COMPREHENSIVE DISASTER PREVENTION
AROUND MAYON VOLCANO

Pilot Project Implementation
27 November 1999

ASSESSMENT SHEET
Activities of OCD

Activity Time Remarks
From To

Preliminary Activities :
1.Confirmation of the weather| 7:03 7:06 | Issued at 4:30 am (11/27/99) —
report from PAG-ASA valid until 5:00 am (11/28)
2.Confirmation of the Bulletin| 7:08 7:09 | Not yet ready
report from Phivolics
3.Confirmation of the availability
of telephone in

CDCC 7:10 7:11 | Answering machine
PDCC 7:13 7:15 | Nobody answered
Warning Level 1
1.Preparation of the bulletin 7:25 7:30

2.Warning message relay to the
monitoring term menbers

a. CDCC 7:30 7:32 | Fax machine was used
3.Confirmation of the message| 7:33 7:34 | Message relayed thru fax was
relayed not clear
4 Re-sending of the message| 7:35 7:38 | Received
relayed to CDCC
5.Relaying message to PDCC 7:37 7:48 | Message relayed thru the Radio

Communication Room
6.Activation of the monitoring term | 7:38 7:39 | Mr. Battung informed OCD that
the message received was
disseminated
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.. Time
Activity Remarks
From To

Warning Level 2
1.Preparation of the bulletin for

PDCC 7:54 7:56

CDCC 7:56 7:59
2.Message relayed to CDCC 8:00 8:01 | Fax machine was used
3.Confirmation of message relayed 8:01 8:02
4.Message relayed to PDCC 8:12 8:13 | Message relayed thru radio
Warning Level 3
1.Preparation of the bulletin for 8:39 8:40

CDCC
2 Message relayed to CDCC 8:41 8:42
3.Confirmation of the relayed 8:43 8:45

message
4.Message relayed to PDCC 8:43 8:45 | Relaying of message to CDCC

& PDCC was simultaneously
done

5.Log & record the dispatched 8:45

message
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