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THE MINUTES OF MEETING
BETWEEN THE JAPANLESE CONSULTATION TEAM
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT
OF THE SOCIALIST REMIBLIC OF VIIT NAM
ONTHE TECHNICAL COOPERATION
FOR THE AFFORESTATION TECHNOLOGY DEVELORMENT PROJECT
ONACID SULPHATE SOIL IN THE MEKONG DELTA

The Japanese Consultation Team (hereinafter referred to as "the Team™)
organized by the Japan International Cooperation Agency {(hereinalter
referred to as "JICA") and headed by Mr. Shingo Shibata, Deputy Director,
international Forestry Cooperation Office, Forestry Agency, Ministry of
Agriculture, Forestry and Fisheries, visited the Sacialist Republic of Viet Nam
for the purpose of consultagon on the Afforestaton Technology Development
Project on Acid Sulphate Seil in The Mekong Delta (hereinafler referred to as
"the Project”).

During its stay in the Secialist Republic of Viet Nam, the Team held a
series of discussions and exchanged views with the authorities concerned of
the Government of the Socialist Republic of Viet Nam and conducted a field
survey ol the Project sites.

As a result of the discussions and the field survey, the Team and the
Vietnamese authorities reached a mutmal understanding of which are
recorded in the document attached hereto,

Hanoi, August 13, 1997

A Ay~

Mr. Shingo Shibata Mr. Nguven Cat Giao

Leader Director

Consultation Team International Cooperation Department
Japan International Ministry of Agriculture and
Cooperation Agency Rural Development

Japan The Socialist Republic of Viet Nam
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THE ATTACHED DXOCUMENT

MONITORING AND EVALUATION PLAN
The Team and the Vietnamese side agreed on the "Monitoring and
Evaluation Plan” as attached ANNEX.

REMARKS
The {ollowing points have been noted for attention.

a) The Project site name: "Tan Thanh™ has recently been renamed to
"Thanh Hoa". The name of the Project site is 10 be changed
accordingly.

b} At the Joint Coordinating Committee meeting, the progress of
project activities has been reviewed. 1t was recognized that the
Project has been implemented in a smooth manner singe its
commencement in March, 1997,

¢} The Vietnamese side proposed o hold a seminar in the final vear 10
disseminate the outcome of the Project. The Team recognized its
imporance and recommended the Project’s further consideration on
this matter.

20
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ANNEX

MONITORING AND EVALUATION PLAN

Prosject Allurcsion Techoology Developoent Projact in Acid Sulphate Soil in che BMekone Dalta

Druration e Coopenation Mlurch 20, 12T - Manch 19 2(KH)

Megsion L C_omsulisiion Tean [Leader [Mr. Shingo SHIBATA

Mission Period Aueusld, 1997 - Anpost 17, 1907

Concerned Division in 1CA {Forcstry Cooparation Divigu, Fomsiry aod Ollicer Mr. Masashi TAMAGAK]
Fisherivs Development Cooporiion Feparimcet in chirpe

[. Project Structure and Activitics

[, Project Design Matrix

The Project Design Matrix (Table 1) was preparcd by Tapanese experts in consulration
with FSSIV counterpurts and the Japancse Consultation Team.

2. Plan of Operations

The Plan of Operations (Table 2) was prepared by Japanese experts in consultation with
FSSIV counlerparts and the Tupanese Consultation Team. |
R

II. Monitoring and Evaluation Activities
i_ L. Menitoring
In accordance with the monitoring schedule (Table 3), Japanesc experts will Lold
regular meetings with FSSIV counterparts fo monitor the progress of each activity.
Sufficicnt dala for monitoring should be provided by the responsible person for each
activity, Monttoring reports should be prepared under the format "Project
Achicvement” (Table 4).

2, Evaluation

In accordance with the evalaation schedule (Table 33, an evaluation mission will be
dispatched by JICA. The mission and Victnamesc authorities concerned will formulate
4 joint evaluation tearn. The eam will evaluale the Project based on "Criteria and
indicators for evaluaiion”™ {Table 3).

An evaluation report should be prepared, which shouig be signed by both (.]dp.:l[!(:hi: and
Vietiirnese ) sides.

Tuble 3. Tentwtive Mopicring und Evalustion Schedule

Mlonih & Year Activilies Condueted by Keporting
December, 1086 Agreement on conperating Consaltalon Team RAY and 18] /
Murch, 10897 Comimencentent of conperariog i tl
ABgust, T Memiboring amel Eviduation 1Plan E Consultation Team binutes
March, 1053 1st Mﬁr].imﬂng JICA experts & Connterpagts hdonitoring oot
Aupus, 1993 2nd Womiwring RCA cxperts & Cotlnterpars Munituring repos
Marclh, 1464 Jnd Muonioring TCA experts & Counterparts bonitoring report

! Anpuas, 1500 Pvalusnon Jomt Dvalgarion Tean | Repor

1 March, 2000) Completion of cooperation |
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[II. Critcria for Monitoring and Evalaation

1. Criteria for Monitoring
. Targets/Indicators listed in “Plan of Operations™ should be urilized For monitoring.

2. Criterta tor Evalvation

Suggested list of eriteria for evaluation is shown in Tablc 5

Tabic 5. List of CAlna and Indicators for Evalealion

1. Achisvemeanl,

1} Achievement of Praject
Furpose

2} Tmportant Assnmptions

Criteris for Evaluation

 Buggested Indicators

- FE5IV eounterparts’ developed afforestation techoigue

- Dutputs’ direct effect on Project Purpose

- Tmportant Assumptions’ influence on the achievement of
Froject Purpose

2. Fifect of Outputs -
1} Conienls & Expansion

2 Important Assumptions
3 Other Tmpacis

- FEETY counterparts’ understanding of the developed aoil
improvement technigue

- Salaeted tree gpecies adaptable to acid eulphate soils

- FEEIV counterparis’ understanding of developed technique
for nursery practices and eare

- Established demonsiration forsse and nursery beds

- Proposed plantation guidelines

- Mitigated negative effecte on the surrounding environment

- lmportant Asaumptions’ impag, on Datputs

- Unexpected impacts of Outputs

3. Effictency

1) Sufficiency uf Toput

) Timmyg of Input

21 Project Implementation

4) Inportanl Assunmplions

- Sufficiend, quaenlity and qoality of Topuls o achieve Quipuls

- Timely Inputs from both sides (Vietnamese and Japaness)

- Favorable itnpicmentation cenditions for experts” activitios
and ulilizalion of the provided equipment

- Buthicient support activities from Japanese side

- Important Asswnptions' influcners on Inputs

4. Helavanes
1) Needs

2y Hlannming Process

- Relevaney of Overadl Goal and Project Purpose to
Vietnamese Government policy

- Agriculiure & Foreatry Development's important role in
economic development of the Mekong Delta, Vietnam

- Meaningful and close interrelations between Overall (zoal,
Projeci Purpose, Outpuls and Activities

- Plan developed iluvugh an appoopriale process

5. Sustainability
1) Oreanizational self-
[levalopmant

1 2) Fiancial selt-
development
- 3) Governmenlal supporl

- FE8IV': abilily to eontinue iig activitios and obtain resulis
after completion of the Japansse eooperation

- Effective utilization of equipment, facilicies and man pﬂwers
- Counlermeasures tuken for unexpecied changes

- Guaranteed operaling expenses by Vietnamese side

- Vietnamease Governmeant's continuous support of FSSTV
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TECHNICAL COOPERATION BETWEEN VIETNAM AND JAPAN

AFFORESTATION TECHNOLOGY DEVELOPMENT PROJECT
ON ACID SULPHATE S0ILS IN THE MEKONG DELTA

March 1997 - March 2000

Executing Agencies:

Forest Science Institute of Vietnam (FSIV)
Japan Internationat Cooperation Ageacy (JICA)

Project Administrative Personnel

Prof. Do Dinh Sam
Mr. Ngo Duc Hiep
Mr. Kazuo Nakabayashi
Ms. Yoshiko Takahashi

Experts and Counterparts

Project Director
Project Manager
Chief Advisor
Project Coordinator

1) Soil Improvement / Environment

Mr. Kazuo Nakabayashi
Mr. Neoven Boi Quynh
Mr. Pham Viet Tung
Mizs Nguyen Thi Tron
Mr. Vu Pinh Huong

2) Silviculture
Mr. Fuminori Miyatake
Mr. Pham The Dung
Mr. Pham Ngoc Co

3) Nursery
Mr. Chiyoshi Suzuki

Mr. Nguyen Tran Nguyen

Mr. Hoanp Thanh Hoa

Soil Scientist
Foarest Engineer
Chemical Engineer
Farest Eavironment
Forest Environment

Silvicultuere Expert
Forestry Assistant Doctor
Forestry Eagineer

Nursery Expert
Forestry Engineer
Forestry Engineer

Project Main Office: FSSIV in Hochiminh City

Project Site Office : Tan Thanh. Long An Province (to be establizshed)
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