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RECORD OF DISCUSSIONS
BETWEEN JAPANESE IMPLEMENTATION STUDY TEAM AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE PEOPLE’S REPUBLIC OF CHINA
ON JAPANESE TECHNICAL COOPERATION
FOR THE EXPANDED PROGRAM
ON IMMUNIZATION STRENGTHENING PROJECT

The Japanese Implementation Study Team (hereinafter referred to as
"the Team") organized by the Japan International Cooperation Agency
(hereinafter referred to as "JICA") and headed by Dr. Kivoshi Tanaka, visited
the People’'s Republicof China from April 6 to April 12, 2000 for the purpose
of working out the details of the technical cooperation program concerning
the Expanded Program on Immunization Strengthening Project in the
People's Republic of China.

During its stay in the People's Republic of China, the Team exchanged
views and had a series of discussions with the Chinese authorities
concerned in respect of the desirable measures to be taken by both
Governments for the successful implementation of the above-mentioned
Project.

As a result of the discussions, the Team and the Chinese authorities
concerned agreed to recommend to their respective Governments the
matters referred to in the document attached hereto.

Done in triplicate in Japanese, Chinese and English languages, each text

being equally authentic. In case of any divergence of interpretation, the
English text shall prevail.

Beijing, April 12, 2000

7, ‘CF 2/\&\\ ‘ﬁ \35) K\'P“\/Z

Dr. Kiyoshi Tanaka Mr. Gao Xishui

Leader Deputy Director General
Japanese Implementation Study Team Department of International
Japan International Cooperation Agency Cooperation

Japan Ministry of Health

People’s Republic of China
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THE ATTACHED DOCUMENT
I. COOPERATION BETWEEN BOTH GOVERNMENTS

(1) The Government of the People’'s Republic of China will implement the
Expanded Program on Immunization Strengthening Project (hereinatter
referred as "the Project”) in cooperation with the Government of Japan.

(2) The Project will be implemented in accordance with the Master Plan,
which is given in Annex L

II. MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the laws and regulations in force in Japan, the
Government of Japan will take, atits own expense, the following measures
through JICA (Japan International Cooperation Agency thereinafter referred
to as “JICA”) according to the normal procedures under the Technical
Cooperation Scheme of Japan.

1. DISPATCH OF JAPANESE EXPERTS

The Government of Japan will provide the services of the Japanese
experts as listed in Annex I

2. PROVISION OF MACHINERY AND EQUIPMENT

The Government of Japan will provide such machinery,
equipment and other materials (hereinafter referred to as "the
Equipment") necessary for the implementation of the Project as listed
in Annex [OI The Equipment will become the property of the
Government of the People's Republic of China upon being delivered
C.LF. to the Chinese authorities concerned at the ports and/or airports
of disembarkation.

3. TRAINING OF CHINESE PERSONNEL IN JAPAN

The Government of Japan will receive the Chinese personnel
connected with the Project for technical training in Japan.

4. SPECIAL MEASURES TO BE TAKEN BY THE GOVERNMENT OF
JAPAN

To ensure the smooth implementation of the Project, the
Government of Japan will take, in accordartce with the laws and
regulations in force in Japan, spedal measures through JICA with the
purpose of supplementing a portion of the local cost expenditures
necessary for the execution of the middle level trainees training
program.
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MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE
PEOPLE'S REPUBLIC OF CHINA

. The Government of the People’s Republic of China will take necessary

measures to ensure self-reliant operation of the Project during and after
the period of Japanese technical cooperation, through the full and active
involvement in the Project of all related authorities, benefidary groups
and institutions.

. The Government of the People's Republic of China will ensure that the

technologies and knowledge acquired by the Chinese nationals as a result
of the Japanese technical cooperation will contribute to the economic and
social development of the People’s Republic of China.

. The Government of the People's Republic of China will grant in the

People's Republic of China privileges, exemptions and benefits as listed
in Annex [V and will grant privileges, exemptions and benefits no less
favorable than those granted to experts of third countries or international
organizations performing similar missions to the Japanese experts
referred to in II-1 above and their families.

4. The Government of the People’s Republic of China will ensure that the

Equipment referred to in II-2 above will be utilized effectively for the
implementation of the Project in consultation with the Japanese experts
referred to in Annex IL

. The Government of the People’'s Republic of China will take necessary

measures to ensure that the knowledge and experience acquired by the
Chinese personnel through technical training in Japan will be utilized
effectively in the implementation of the Project.

. In accordance with the laws and regulations in force in the People's

Republic of China, the Government of the People’s Republic of China
will take necessary measures to provide at its own expense for the
Project:
(1) Services of the Chinese counterpart personnel and administrative
personnel as listed in Annex V;
(2) Land, buildings and facilities as listed in Annex VI;
(3) Supply or replacement of machinery, equipment, instruments,
vehicles, tools, spare parts and any other materials necessary for the
implementation of the Project other than the Equipment provided
through JICA under II-2 above;
(4) Means of transport and travel allowances for the Japanese experts for
official travel within provinces ;
(5) Suitably furnished accommodations for the Japanese experts and
their families.
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7.

1V.

V.

In accordance with the laws and regulations in force in the People's
Republic of China, the Government of the People's Republic of China
will take necessary measures to meet:

(1) Expenses necessary for the transportation within the People's
Republic of China of the Equipment referred to in II-2 above as well as
for the installation, operation and maintenance thereof;

(2) Customs duties, internal taxes and any other charges, imposed in the
People's Republic of China on the Equipment referred to in II-2 above;

(3) Running expenses necessary for the implementation of the Project.

ADMINISTRATION OF THE PROJECT

The Deputy Director General, Department of International Cooperation,
Ministry of Health, as the Project Director, will bear overall
responsibility for the administration and implementation of the Project.

The Director General, Department of Disease Control, as the Project
Manager, will be responsible for the managerial and technical matters of
the Project.

The Japanese Chief Advisor will provide necessary recommendations
and advice to the Project Director and the Project Manager on any
matters pertaining to the implementation of the Project.

The Japanese experts will provide necessary technical guidance and
advice to the Chinese counterpart personnel on technical matters
pertaining to the implementation of the Project.

For the effective and successful im plementation of technical cooperation

for the Project, a Joint Coordinating Committee will be established
whose functions and composition as described in Annex VIL

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by the two

Governments through JICA and the Chinese authorities concerned, (at the
middle and) during the last six months of the cooperation term in order to
examine the level of achievement.

Ne
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VI. CLAIMS AGAINST JAPANESE EXPERTS

The Government of the People’s Republic of China undertakes to bear
daims, if any arises, against the Japanese experts engaged in technical
cooperation for the Project resulting from, occurring in the course of, or
otherwise connected with, the discharge of their offidal functions in the
People's Republic of China except for those arising from the willful
misconduct or gross negligence by the Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between the two Governments on
any major issues arising from, or in connection with this Attached
Document.

VIIL MEASURES TO PROMOTE UNDERSTANDING AND SUPPORT TO
THE PROJECT

For the purpose of promoting the support for the Project among the
people of the People’'s Republic of China to the Project, the Government of
the People’'s Republic of China will take appropriate measures to make the
Project widely known to the people of the People’s Republic of China.

IX. TERMS OF COOPERATION

The duration of technical cooperation for the Project under this
Attached Document will be five (5) years from June 1, 2000.

ANNEXI MASTER PLAN

ANNEX I LIST OF JAPANESE EXPERTS

ANNEX III LIST OF MACHINERY AND EQUIPMENT

ANNEX1IV PRIVILEGES, EXEMPTION AND BENEFITS FOR
JAPANESE EXPERTS

ANNEXV LIST OF CHINESE COUNTERPART AND
ADMINISTRATIVE PERSONNEL

ANNEX VI LIST OF LAND, BUILDINGS AND FACILITIES

ANNEX VII JOINT COORDINATION COMMITTEE



ANNEXI1. MASTER PLAN

1.

Overall Goal
EPIservices are strengthened in the entire target area.

Project purpose

The project establishes an operational model of the provision of
effective and safe EPI service, and actually improves immunization
service in the entire target area.

Output of the Project
(1) Management of EPlis improved at the provincial, prefectural and

county levels.

(2) Development and re-education of EPI human resources are
strengthened at the township and village levels.

(3) Method for supervising EPI works is strengthened.

Activities

4-1  Activities in the model area
The project will conduct the activities listed below in the model
area, namely Shanxi and Shaanxi provinces, in the first phase of the
five-year project term.

(1) Improve EPI management

(1)-1 Review EPIservice standards (guidelines and operational manuals)

(1)-2 set up an administrative framework to facilitate and monitor the
implementation of safe injection.

(1)-3 Strengthen cold-chain and vaccine logistics management.

(1)-4 set up a method to rationally estimate actual immunization

coverage.

(1)-5 Provide technical assistance in analyzing and utilizing surveillance
data.

(2) Conduct training of the trainers (TOT) on EPL

(2)-1 Conduct training needs assessment.

(2)-2 Develop a training module for township and village EPI staff and
the contents of TOT workshops for the purpose of training county staff
member to be trainers

(2)-3 Develop training materials (including visual aids) for township and
village EPI staff

(2)-4 Conduct and evaluate TOT workshops

5
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(3) Strengthen methods to supervise EPI operations
(3)-1 Standardize EPI supervision conducted at each level
(3)-2 Appraise EPI services through participation in supervisory visits

42 Activities in provinces other than the model provinces
The project will conduct the activities listed below in provinces
other than the two model provinces, namely Ninxia, Gansu and
Qinhai.

(1) Advocate operational guideline primarily through national level

(2) Involve provincial EPIstaff in TOT development and
implementation

(3)Standardization of EPI supervision

($)Other activities in order to achive the overall goal mutually agreed
upon taking into account the progress of the activities in the model

areas

]/
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ANNEXIL LIST OF JAPANESE EXPERTS

1. Chief advisor

2. Coordinator

3. Experts in the tollowing fields:

(1) Public health (EPI services)

(2) Epidemiological surveillance

(3) Hepatitis B survey

(4) Training and education

(5) Cold-chain and vaccine logistics

(6) Laboratory diagnosis of poliomyelitis
(7) Vaccine potency test

(8) Surveillance data analysis and utilization
(9) Other experts in related fields mutually agreed upon as necessary.



ANNEXIIL LIST OF MACHINERY AND EQUIPMENT

1. The equipment for training and education

2. The equipment of cold chain.

3. The equipment of laboratory

4. Other equipment in related fields mutually agreed upon as nesessary

_23_
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ANNEXIV. PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE
EXPERTS

1.

2.

‘Q.)

Exemption from income and other charges of any kind imposed on or in
connection with allowances remitted from abroad.

Exemption from customs duties with respect to the importation of
personal effects by the Japanese experts and their families, as well as the
importation of machinery and equipment related to their activities.
Provision of medical services.



ANNEXYV. LIST OF CHINESE COUNTERPART AND ADMINISTRATIVE
PERSONNEL

1. Project Director

2. Counterpart personnel for the Japanese experts in the following fields of:
(1) Public health (EPI services)
(2) Epidemiological surveillance
(3) Hepatitis B survey
(4) Training and education
(5) Cold-chain and vaccine logistics
(6) Laboratory diagnosis of poliomyelitis
(7) Vaccine potency test
(8) Surveillance data analysis and utilization

3. Administrative personnel
(1) Interpreters
(2) Drivers
(3) Other supporting staff mutually agreed upon as necessary

{9
]
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ANNEX VI. LIST OF LAND, BUILDING AND FACILITIES

1. Sufficient space for implementation of the Project

2. Offices and necessary facilities for the Japanese experts

3. Fadlities such as the supply of electricty, water sewerage system,
telephone, and the furniture necessary for the Project’s activities.

4. Other facilities mutually agreed upon as necessary

._.26__
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ANNEX VII. JOINT COORDINATING COMMITTEE

1. Functions
The Joint Coordinating Committee will meet at least once a year and
whenever the need arises, and work:

(1) To formulate the annual work plan of the Project in line with the
Tentative Schedule of Implementation formulated under the
framework of this Attached Document.

(2) To review the overall progress of the Project as well as the
achievements of the above-mentioned annual work

(3) To review and exchange views on major issues arising from or
connection with the Project.

2. Composition

(1) Chairman:
Deputy Director General, Department of International Cooperation,
Ministry of Health, People’s Republic of China

(2) Members:
A. Chinese side:

a. Director in charge, Division of Asia & Africa, Department of
International Cooperation, Ministry of Science and Technology
b. Director General in charge, Department of Disease Control,
Ministry of Health _
c. President in charge, the Chinese Academy of Preventive
Medicine
d. Director General in charge, Provincial Public Health Bureau of
related provinces
e. Other personnel concerned with the Project

B. Japanese side:
a. Chief Adviser
b. Coordinator
c. Other experts
d. Resident Representative of JICA China Office
e. Personnel to be dispatched by JICA, if necessary

Note: Offidal(s) of the Embassy of Japan may attend the Joint Coordinating
Committee as observers.



TENTATIVE SCHEDULE OF IMPLEMENTATION
OF JAPANESE TECHNICAL COOPERATION FOR
THE EXPANDED PROGRAM ON IMMUNIZATION
STRENGTHENING PROJECT

The Japanese Im plementation Study Team (hereinafter referred to as
“the Team”) and the authorities concerned of the People’s Republic of China
have jointly formulated the Tentative Schedule of Implementation of the
Japanese technical cooperation for the Expanded Program on Immunization
Strengthening Project (hereinafter referred to as “the Project) as attached
hereto.

his Schedule has been formulated in connection with the attached
document of the Record of Discussions signed between the Team and the
authorities concerned of the People’s Republic of China, on the condition
that the necessary budget will be allocated for the implementation of the
Project by both sides, and that the schedule is subject to change within the
framework of the Record of Discussions when necessity arises in the course
of implementation of the Project.

Done in triplicate in Japanese, Chinese and English languages, each
text being equally authentic. In case of any divergence of interpretation, the
English text shall prevail.

Beijing, April 12, 2060

¥ FERE B 194

Dr. Kiyoshi Tanaka Mr. Gao Xishui

Leader, Deputy Director General
Implementation Study Team Department of International
Japan International Cooperation Cooperation

Agency Ministry of Health

Japan People’s Republic of China
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TENTATIVE SCHEDULE OF IMPLEMENTATION-1

1. ACTIVITIES

YEAR 1
June 00 - Nlay 01

YLARZ2
June 01 - May 02

YEAR3
June 02 - May 03

YEAR 4
June 03- May 04

YEARS
June 04- May 05

1. Improve EP1 management at province, prefecture and county levels.
1.1 Review EPL service standards (guidelines and operational manuals)

1.2 Set up an administrative ramework Lo facilitate and monitor the
implementation of sule injection.

1.3.1 Improve technically the coverage survey implementation and set up u
method to rationally estimale actual immunization coverage.

1.3.2 Study appropriate immunization methods (e.g. collective or individual)
mdifferent geographic conditions.

| 4. Provide technical assistance in analvzing and utihizing surveillance data at
provinee and prefecture levels.

1.5 Swrengthen cold-chain and vacceine logistics management.

1.6 Maintain laboratory diagnosis network for poliomyelitts.

1.6.1 Visit and supervise provincial laboratories.

1.6.2 Conduct nalional technical seminar on polio laboratory diagnosis.

1.6.3 Set up small-scaled national waining laboratory on polio iaboratory
diagnosts.

1.7 Test mechunisms to increase motivation of township and village doctors.
1.8 Issue newsletier to facililate inter-provincial communication.

2. Strengthen developuent and re-education of EPI human resources al
township and village levels

2.1 Conduct training needs assessment.

2.2 Develop a training module tor township and village EPI staff.

2.3 Develop training materiats (including visual aids) for township and village
EPL st

2.4 Design TOT workshops in purpose of training county stafl’ members 1o be
trainers

2.5 Conduct TOT.

2.6 Evatuate and improve the TOT design

3. Strengthen methods to supervise EPI works
3.1 Standardize EPI supervision conducted at cach level
3.2 Appraise EP services through participation in supervisory visils

4. Activities in provinces other than two model provinces

4.1 Advocate operational guidelines primarily through the national level

4.2 Invoive provincial EP! stall in TOT development and implementation
4.3 Stundardization of P supervision

4.4 Other activities in order to achieve the overall goal mutually agreed upon

taking into account the progress ol the activities in the model mea

Note: The activities are carricd out on the basis of an anaual work plan formulated by Joinl Coordinating Connmitlee.

5
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TENTATIVE SCHEDULE OF IMPLEMENTATION-2

. INPUTS

YEAR 1
Jun.00 - May.01

YEAR 2

Jun.0f- NMay. .02

YEARS3
Jun (2 - May.(3

YEAR 4
Jun.03 - May .04

YEAR S

Jun e - NMay .05
—

1.Dispatch of Japanese experts

(1) Chiel Advisor
(2) Coordinator

(3) Public Health (EPI Services)

(-h) Cpidemiological Surveillunce

(3) Hepatis 13 Survey

(6) Training and Education

{7) Cold-Chain and Vaccine Logistics

(8) Laboratory diagnosis of Poliomyelitis

(9) Vacaine Potency Test

(1IMSur etllanee data analysis and utilization

s mine
-
e —
i

eyl

(11) Other experts in refated ticlds mutually agreed upon as necessary

2. Counterpurt Training in Japan

(1} Infection Discase Control

(2)Quulity Assurance of Health Services
{3)Trwmng and Education

(-DEPI Management

3. Provision of Equipment

¢ DEquipment for training and education

{)quipment ol cold chain

(3)Equipment of faboratory

(4)Other equipment in related fields mutually agreed upon as necessary

i
[T
St

s
———

F HCA study weam

Managemeni Coinsultation

Managaument Consu ition

Evaluation

I INPUT BY CHINESE SIDE

YEAR ]
Jun. 00 - May.01

YEAR 2
JunOF- May 02

YEAR3
Jun.02 - May.03

YEAR
Jun.03 - My (4

YEARS
Jun.04 - May .05

1. Assignment of Personnel
(1) Ministiy of Health

(2) Sttt at the model Area
(3) Staft at provinees other than model arca,

2. Otfice spuce lor Jupanese experls

(1) CAPM

{2) Others as necessary

Note: The activities wre carted oot on the basis of an annual work plan Tormutated by Jonn Coandiiatmg Commitice,

\/CLCV
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