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Quang Binh O Nature reserve Giang Man Mountain 60,000
Nature reserve Phong Nha Caves 116,700
Quang Tri O Marine reserve Con Co Island 360
Thua Thien Hue O National park Bach Ma 22,030
Protected area Phong Dien 25,000
ASB North of Hai Van 14,457
Da Nang [ Nature reserve Son Tra Island 4,370
Nature reserve Ba Na-Chua Mountain 43,327
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Quang Nam Nature reserve Cu Lao Cham 1,544
Nature reserve Thanh River-Dac Pring 93,000

Marine reserve

Marine reserve
Quang Ngai O Marine reserve Ly Son Island 812
Binh Dinh O N.A. N.A. 0
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Ninh Thuan O Nature reserve Dry Forest Phan Rang 16,775
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ASB: Area of significant beauty
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1994 1995 1996 1997 1998
13,760 14,328 17,582 19,159 20,246
14,174 18,234 19,410 21,905 22,882
4,907 4,625 5,342 5,680 6,189
1,000 72,510 73,962 75,355 76,715
1 () 0.68 0.63 0.71 0.74
263,137 296,100 323,710
3,187,989 | 4,051,740
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(6)
20
Hanoi Vinh
Q)
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(@)

1 | Quang Binh 72.8 69.1
2 | Quang Tri 84.9 75.6
3 | Thua Thien Hue 81.5 81.5
4 | Da Nang 85.7 85.7
5 | Quang Nam 70.5 64.2
6 | Quang Ngai 56.3 53.1
7 | Binh Dinh 99.2 92.9
8 | Phu Yen 55.8 55.8
9 | Khanh Hoa 92.5 89.6
10 | Ninh Thuan 86.7 86.7
11 | Binh Thuan 78.1 76.0
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Terms of Reference (TOR)

VIETNAM NATIONAL ADMINISTRATION OF TOURISM (VNAT)

TERM OF REFERENCE
OF
COMPREHENSIVE STUDY
| ON
TOURISM DEVELOPMENT
. IN ,
THE CENTRAL
OF
SOCIALIST REPUBLIC OF VIETNAM

July 1999



COMPREHENSIVE STUDY
ON A
TOURISM DEVELOPMENT
IN
THE CENTRAL
OF
SOCIALIST REPUBLIC OF VIETNAM

1. Background

The Central of Vietnam comprises 11 provinces of Quang Binh, Quang Tri, Hue,
Da Nang, Quang Nam, Quang Ngai, Binh Dinh, Phu Yen, Khanh Hoa, Ninh Thuan
and Binh Thuan. Due to its constrains on natural and social conditions, the local
economic sectors of agriculture and industries have been under-developed versus
that of the South and the North, leaving many limitations in the local socio-
economic development. In deed, during current time, the regional GDP has been
considerably lower than that of other regions and presented a small share in total
GDP of Vietmam. According to statistical data, the share of 3 “"core provinces" of
the region namely Thua Thien - Hue, Quang Nam and Da Nang accounted for only
0.87%, 1.11% and 1,17% respectively. Meanwhile the rate of other regions has
always been higher, 1.e. 3.37% (Hai Phong city), 6.1% (Ba Ria - Vung Tau
province) and 1.88% (Tien Giang province). These figures clearly indicate the gap
in socio-economic development between the Central and other regions in Vietnam.

However, the region possess many tourism attractions both in nature and culture
such as Phong Nha Cave, historic relicts in Quang Tri province, Hue Ancient
Capital, Hot An ancient town, Tra Kieu ancient Capital, beautiful beaches of Cua
Tung, Thuan An, Canh Duong, Lang Co, Non Nuoc, My Khe, Van Phong, Nha
Trang, Ninh Chu, and Phan Thiet - Mui Ne, Champa cultural relicts, and so on.
Consequently, tourism is seen as an economic sector that is able to create a stable
income source in the region. Therefore, tourism development will play an essential
role 1n the local economic development. However, national heritages and relicts,
and massive tourism attractions are the key and protected national assets for
conservation and development of Vietnam cultural values. Whilst additional
number of tourists for raising the local revenue, it partly influences m protection
and restoration of these cultural values and in the case of un-coordinated, 1t is able
to generate un-anticipated negative impacts on natural resources and environment.

Presently, the local tourism development remains constrains for some projects on
hotel incomprehensive construction. A comprehensive development is an essential
element for successful tourism development in the region as well as efficiency
better reservation of important cultural relicts. The additional importantly reason.
that was an obstacle for tourism development in the region, is to be inadequate



2. Objectives of the Project:
2.1.  Objectives:

Lone-term Objectives: To contribute to reserve and strengthen cultural and natural
environment values in Vietnam; and to boost economic development in the Cenural.

Middle-term Objectives: To contribute to conservation of cultural and historic
heritages and natural environment in the central provinces of Vietnam, to maximize
portion of tourism sector in the Jocal revenue budget; to contribute to shifting
economic pattern in the region; to create more employment; to improve local
infrastructure; to provide basically strategic orientation on economic and tourism
development in the central provinces.

Short-term Objectives:

. To develop strategy/ master plans on tourism development in Central
Provinces of Vietnam,; » -
» - To develop feasibility studies of investment projects on tourism development

in some concentrated areas; setting up a tourism database by application of
advanced technologies; o
. To develop a tourism promotion plan in the period with giving priority fo
Japanese market. ~
database X
2.2.  Importance of the Project:

The project implementation would play a multi-sided important role in the local
socio-economic development.

° With regard to economic aspect

To further raise the portion of tourism sector in the local economy, to create
additional employment, to create additional kinds of employment related to tourism,
to boost other economic sectors, to improve infrastructure, and to contribute to
shifting local economic pattern. '

. With regard to State administration aspect

To(Systematically>provide managers with the data for state administration and
planning on socio-economic development in the Central provinces of Vietnam.

. With regard to cultural and social aspects

To raise the local population's awareness in terms of protection, reservation, and
strengthen of national culturally values. The local labor forces would also be trained’
in traditional establishment and recovered techniques.



4. Organization of the Project Implementation:
4.1.  Donor: Japan International Cooperation Agency (JICA).
4.2.  Implementing Agency:

Vienam National Administration of Tourism is on behalf of the Government of
Vietnam the project implementation agency. lt is responsible for coor dmatm;:, with
other related agenczes during the project implementation.

An ad hoc management board of the project would be established, including:

- 01 Director:

- 02 Deputy Director;
- 01 Secretary; and

- Some Members.

Based on programs and plans set out by the implementation agency, the
management board would be responsible for management of all the project's
activities for obtaining most successful achievements. The management board
should have its own temporary office and professional staffs.

4.3.  Coordinating agencies (Vietnam side):

. People's Committees in some Central provinces

. National Centre for Social Sciences and Humanity
o Concerning Industries and Ministries

5. Content of the Project:

3.1, Master Plans on Tourism Development in the Central of Vietnam:

5.1.1. Objecnve:

To set out a strategy and a plan on tourism development in the region up to the year
2020 based on existing conditions and potentials for exploiting the local tourism
resources 1n accordance with the strategy on local socio-economic development and
orientation on tourism development planning in Vietnam up to the year 2020 as well.

5.1.2. Conitenis:

® Identification of position of tourism in the Central

>
C.Q

Within strategy on local socio-economic development;
Within the Master Plans on tourism development in Vietnam by the year
2010 and onentations up to the year 2020.

*
L) .0



5.1.3.

Orientations on comprehensive tourism development

<+ Formulation of a strategy on tourism development in the Central

*

> Development forecasts

«» Spatial arrangement for tourism development

- Tourism destinations

- Tourism circuits

- Tourism routes

- Priority spaces for investment

< Managerial organization of tourism development in the Central

- Institutional development for organizations and agencies relating to
tourism development in the region

- Development of a sery of priority mechanism and policies

- Development of a plan on human resources development

List of priority investment projects

- In terms of tourism
- In other concerning sectors: transportation, electricity, water supply
communication, health, education and trade.

Counter-measures for implementing the development plan.

Steps for the project implementation:

Investigation for data collection.

L)

< Field investigation: photograph, measure, testing, collection of data
available in other concerning agencies.
< Interview: tourists, tourism managerial and operational staffs

Information analyse:

*

Statistical approach

Using Image Processing System approach
Using Map Digitizing Softwares
Expertizing approach

L) L) ¢
o b
..‘ '..

L)
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Development of plans.

< Strategy on tourism development in the Central

«+ Forecasts.

-+ Development planning maps. _

< Development plans, including managerial organization for tounsm
development in the Central

Development of main report.




3.2.3.

Conduction of detailed development plan.

Draft report on tourism sector,

Identification of functional zoning structure (comparative alternative).
Spatial arrangement on architecture (selective alternative).

Physical infrastructure arrangement (transportation, electrict supply.
water supply and drainage, etc.)

Economic efficiency accounts.

Environmental impact assessment (E1A).

Identification of counter-measures for implementing the development plan.

L] &
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Development of feasibility projects.

0.0

» Investmental accounts.

Investmental plan.

Identification of investmental efficiency.
Counter-measures for investmental implementation.

L
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Qutpuls:

Report on feasibility projects.

A set of maps on detailed tourism development plans in the project area.
DATA Base &I

Development of softwares for tourism planning and promotion in the Central.

Softwares for tourism planning

According to the project scale, all the information and data collected during
investigation process would be integrated and developed to become a
database on tourism and other related sectors in the Central.

In this context, the advanced technologies that would be concentrated include
GIS, Image Processing, compression, data storage, and data management
tools. There would be respectively necessary softwares for processing.

The database would be updated during the process of the project
implementation as well as other follows-up of the project for creating a stable
and abundant base serving not only tourism sector but also other industries.

Actavase
Softwares for tourism promotion

- A Website for Central tourism

- Two DVD sets to introduce Central tourism
- Printed matters on Central tourism



6. Process for the Project Implementation

Monlh

Conlont L1213 14157617 89100 11112113}14{15|16]17{18]19]20]21|22]|23]24{25]|26]27]28|29]30
onwen !

1. Peeparanion {project office and
administiration)

2 Inception Warkshop (introduction (o the
project, orpanization of the project

3 Reccive equipments

4 Ovcersea sindy tour

3. In-country training

6. Developmeut of softwares for planning

7. Furst Interun Workshop (report on
outcomes of traming and review proposal for

& Investigate to collect data

9. Develop Master Plan

_GL_

10 Develop detaifed plans and feasibility
studies

1. Second Interim Workshop (report on
ontcomes of master, detailed plaos and

12. Pnblic printed maters to promote Centeal
1onrism

13. Develop Final Repon of the project

14. I'inal Workshop

Waonkshops will be hosted in certain days of the month




DU TOAN KINH PHI

ST Danh muc Kinh phi (USD) |
Khdo sdt xdy dung du dn, ldp dé cuong 10.000
Khdo sdt va thu thdp s6 liéu 470.000

2.1 |Thu thap s6 liéu 90.000

2. 1Chi ph{ khao sét 150.000
.3. |Mua 2 616 phuc vu khio s41 80.000
4. [Mua mot s6 thiét bi cdn thiet khac (mdy chup anh, mdy quay video, 6ng nhom...) 50.000

2.5.|Thué chup dnh méy bay, mua anh v¢ tinh dé phan giai cao 100.000

3. |Thiét bi xiz Iy dnh vién thdm 100.600

4. |Phdn citng d€ bién tdp, xit Iy bin dd, bién Idp va tao cdc sdn phim da phuong lién 100.000

S. |Mua va phit trién mot s6 phin mém/ ving dung dé qudn Iy va khai thdc die liéu 50.000

6. {Xdy dung quy hoach tdng thé 300.000

7. |Xdy dung cde du dn khd thi 200.000

8. [Ddo tao 50.000

8.1. |Khao sdt 0 nudc ngoai (6 doan, 6 ngudi, 2 twin) 20.000

8.2. |Dao 120 trong nudc (5 kho4) 30.000

9. |Xudt bdn cdc 6n pham du lich mién Trung (CD, Video, sich, Website) 150.000

10. |Hoi thdo trong nuéc 4 lin x 30.000 120.000

11. |Thiét bi van phong 30 thdng 20.000

12. |Chi phi van phdong 30 thdng 150.000

13. |Chuyén gia 2.000.000
Téng Al: 3.720.000

14, |Du phong 4%A1 148.800
Téng A2: 3.868.800

15. [Diéu hanh chung 10%A2 386.880
Téng: - | - 4.255.680




To attract a huge number of international visitors as well as the domestic visitors,
strive to get the targeled 2 millions international visitors and 11 millions domestic

. visiwrs in 2000, making that a momentum for the tourism growth in next few years.

11.

tJ

Requirements

. The National Tourism Action Program and Vietnam Tourism events for 2000 involve

various branches and localities nation-wide, therefore it needs to be unified and
focused guidance of the Govemment in which the State Steering Commitee for
Tourism should play the direct role in coordination with other sectors and localities.
Each sector and locality has to make their own specific plan for implementation of the
National Tounsm Action Program. :

The formulation and implementation of the National Tourism Action Program and
Vietam Tourism events for 2000 have to base on the full realization of traditional
cultural identities, environmental and ecological protection; ensure security and
national defense, public orders and safety; efficiently propagate the foreign policy of
the Party and State.

The organization of the Vietnam Tourism evenis for 2000 is a breakthrough, which
create a start for tourism development for coming years. Therefore, the sustainable
factor of the National Tourisin Action Program and Vietnam tourism events for 2000
should be taken into consideration.

All the activiies of National Tourism Action Program have to be efficacious,
economnical, maximize the internal strength and capitalise on any possible sources of
intermnational cooperation to that effect. Initially, it is to take full advaniage of and
upgrade all existing tourism facilities, focusing on key tourism areas such as Hanoi,
Hai Phong - Quang Ninh, Hue - Da Nang - Quang Nam - Khanh Hoa, Ho Chi Minh
city and surroundings, and then gradually expanding to other localities throughout the
country.

B. CONTENT OF THE NATIONAL ACTION PROGRAM

The National Tourism Action Program and Vietnam Tourism events for 2000 have been
approved by the Prime Minister on 09 Japuary 1999 with the following contents:

1.

Launching the tourism promotional campaign: aims to realize the target of two
million international and 11 million domestic arrivals in 2000:

In the country, the Vietnam National Administration of Tourism will coordinate with
relevant agencies to improve the quality and duradon of information programs on
tourism on television, radio and in the press, and with culture and art agencies and
localities 10 publish tourism guidebooks, books on traditional Vietnamese festivals,
{ourist maps, photo books and postcards, as well as films, video films, CD-ROMs and
VCDs on tourism in various languages such as Vietnamese, English, French, Japanese,
Chinese and German. Activities on promotion of Vietnam tourista will also be boosted
al international border gates, terminals and big cities, and a hotline established to
provide information to visitors (108).
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Regarding sport: Cooperate with national sport committee to combine tourism
programs with international sport tournaments 10 attract tourists.

International workshops and conferences: Cooperate with other ministries and
organizations to host intemational workshops and conferences aiming at developing
Viemam as an intemnatonal conference center in the future.

The seventh even!: The walch night of the new century (2000-2001).

There will be separate plans for each of the above events. The sieering commirniee for
tourisma will coordinale with relevant bodies to celebrate imporant holidays and
events,, and combine them with common plans 10 guarantee the plans’ efficiency.
Developing and upgrading tourism resorts and attractions:

In 1999-2000, current faciliiies will be upgraded, and some new will be developed.
Environmential protection will be promoted, and order and hygiene at tourist spots will
be restored.

- Improving tourism and service qualities:

The program focuses mostly on improving the service quality of hotels and restaurant,
and in tourist guidance and tiransport activities. Different forms of travel and
accommodation will be promoted and tourist souvenirs diversified.

Facilitation of international travel:

Administrative procedures for intemational visitors will be streamlined and regulations
on fées imposed on them will be fixed on a national level. These include issning visas
art border gates or exempting tourism visas, applying free tourism cards or visa-free
transit to cruise wvasitors and allowing them to exit through any of the country's
international border gates, using modern machines for quick passenger cargo
inspection, proposing allowing foreigners io bring with them means of transport such
as cars or motorbikes for trips here, considering applying the one-price mechanism to
all visitors, and issuing an open mechanism for new forms of tourism such as diving,
mountaineering, parachuting, and transViet rallies.

Streamlining the institutional mechanism and improving the efficiency of National
management in tourism: '

This includes perfecting the organization and operations of the national administration
for tourism, drafting legal documents guiding the implementation of the ordinance on
tourism and improving public awareness of it, and reviewing the sector's current staff
in preparation for personnel development.

These six programs will be implemented in 1999-2000 and the first years of the 21st
century, in preparation for the launch of Vietnam's Tourism Year expected in 2002.
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I.INTRODUCTION

In response to the request of the Government of Socialist Republic of Vietnam (hereinafter
referred to as “GOV™), the Government of Japan decided to conduct the Comprehensive Study on
Tourism Development in the Central of Socialist Republic of Vietnam (hereinafter referred to as
“the Study”), in accordance with the relevant laws and regulations in force in Japan.

Accordingly, Japan International Cooperation Agency (hereinafter referred to as “JICA™,
the official agency responsible for the implementation of the technical cooperation programs of the

Government of Japan, will undertake the Study, in close cooperation with the authorities concerned
of the GOV. '

The present document sets forth the scope of work with regard to the Study.

. OBJECTIVES OF THE STUDY

The objectives of the Study are:

1. to review and analyze present condition including policies and strategies on tourism industry,;

2. to formulate a tourism development master plan with target year of 2020;

3. to implement feasibility studies for selected projects with target year of 2010;

4. to establish a Digital Geographic Database in the Central Region of Vietnam and a Geographic
Information System (hereinafier referred to as “GIS™) database in Hoi An old town and its

surrounding area; and

) transfer technology on tourism development through the Study.

I. STUDY AREA

The Study area is the Central Region of Vietnam, namely Quang Binh, Quang Tri, Thua Thien
Hue, Da Nang, Quang Nam, Quang Ngai, Binh Dinh, Phu Yen, Khanh Hoa, Ninh Thuan and Binh

Thuan.



IV. SCOPE OF THE STUDY

In order to achieve the objectives mentioned above, the Study shall cover the following items:

1. Data collection and analysis of the present condition,

(1) Natural / environmental condition,

(2) Existing statistics related to tourism,

(3) Socio-economic condition,

(4) Existing development plans, tourism development plans, policies and legislation,
(5) Tourism resources, infrastructures and related services,

(6) Human resources and tourism institutions.

2. Formulation of a tourism development master plan with target year of 2020.
Identification of the role of tourism in the Central area of Vietnam,

(2) Initial environmental examination,

(3) Tourism market survey and demand forecast,

(4) Basic tourism development strategy,

(5) Formulation of socio-economic framework,

(6) Tourism product development and management plan,

(7) Tourism promotion and marketing plan,

(8) Institutional building and human resources development plan,

(9) Land use plan,

(10) Tourism infrastructure development plan,

(11) Preliminary cost estimation, implementation and investment plan,

(12) Social / economic impact assessment,

(13) Selection of priority projects,

(14) Preparation for a digital geographic database for the Central Region of Vietnam.

mplementation of feasibility studies for selected priority projects with target year of 2010.
(1) Preliminary engineering design and cost estimation,
(2) Environmental impact assessment,
(3) Implementation and investment plan,
(4) Economic and financial analysis.

4. Establishment of a GIS database in Hoi An old town and its surtounding area for approximately
25km? at the base map scale of 1/2,000.

(1) Collection of existing information,

(2) Database and system design,

(3) Control point survey for the selected site,

(4) Aerial photography for the selected site,

(5) Aerial triangulation for the selected site,

(6) Digital plotting and compilation for the selected site,

(7) Field identification for the selected site, a
(8) Structuring of graphic and heritage information for the focused area, syl
? ¥

(9) Preparation of digital geographic database and GIS database.

7



5. Overall evaluation and recommendation.

V.STUDY SCHEDULE

The Study will be carried out in accordance with the attached tentative study schedule
(APPENDIX).

VI. REPORTS

JICA shall prepare and submit the following reports in English to GOV,

.. nception Report: -
Thirty (30) copies, at the commencement of the Study,

2. Progress Report:
Thirty (30) copies, within three (3) months after the commencement of the Study,

3. Interim Report:
Thirty (30) copies, within seven (7) months after the commencement of the Study,

4. Draft Final Report:
Thirty (30) copies, within ten (10) months after the commencement of the Study,
The written comments on the Draft Final Report from GOV shall be delivered within one (1) month

afier the receipt of the Draft Final Report.

5. Final Report:
ty (30) copies, within one (1) month after the receipt of the written comments on the Draft

Final Report from the GOV.

VI. UNDERTAKING OF THE GOVERNMENT OF VIETNAM
1.‘ To facilitate smooth conduct of the Study, GOV shall take necessary measures;

(1) to secure the safety of the Japanese Study team (hereinafter referred to as “the Team”),

(2) to permit the members of the Team to enter, leave and stay in Vietnam for the duration of their
assignments therein and exempt them from foreign registration requirements and consular fees,

(3) to exempt the members of the Team from taxes, duties and any other charges on equipment,
machinery and other matenals brought into Vietnam for the conduct of the Study,

(4) to exempt the members of the Team from income tax and charges of any kind imposed on or in
connection with any emoluments or allowances paid to the members of the Team for their
services in connection wWith the implementation of the Study,

(5) to provide necessary facilities to the Team for the remittance as well as utilization of the funds

2.7 &
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introduced into Vietnam from Japan in connection with the implementation of the Study,

(6) to secure permission for entry into all areas required for proper conduct of the Study within the
laws and regulations in force in Vietnam,

(7)to secure permission for the Team to take all data and documents (including maps and
photographs) related to the Study out of Vietnam to Japan within the laws and regulations in

force in Vietnam,
(8) to provide medical services as needed. Its expenses will be chargeable to the members of the

Team.

2. GOV shall bear claims, if any arise against the members of the Team resulting from, occurring in
the course of, or otherwise connected with the discharges of their duties in the implementation of
the Study, except when such claims arise from gross negligence or willful misconduct on the part of
the members of the Team.

/ietnam National Administration of Tourism (hereinafter referred to as “VNAT”) shall act as a
counterpart agency to the Team and also as a coordinating body in relations with other
governmental and non-governmental organizations concerned for the smooth implementation of the
Study.

4. VNAT shall, at its own expense, provide the Team with the following, in cooperation with other
organizations concerned:

(1) Available data and information related to the Study,

(2) Counterpart personnel,
(3) Suitable office space with telephone lines in Hanoi,

(4) Credentials or identification cards.

.. UNDERTAKING OF JICA

For the implementation of the study, JICA shall take the following measures:
1. to dispatch, at its own €xpense, the Team to Vietnam, and
2. to pursue technology transfer to the Vietnamese counterpart personnel in the course of the Study.

IX. CONSULTATION

JICA and VNAT shall consult with each other in respect of any matter that may arise from or in

connection with the Study.
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Tentative Schedule
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IC/R: Inception Report
'PG/R: Progress Report
IT/R: Interim Report
DF/R: Draft Final Report
F/R: Final Report
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The Japanese Preparatory Study Team (hereinafter referred to as “the Team™) organized by J apan
International Cooperation Agency (hereinafter referred to as “JICA™) and headed by Mr. TAMAKI
Yusuke, visited Socialist Republic of Vietnam from July 31% to August 12%, 2000 to discuss the
Scope of Work for the Comprehensive Study on Tourism De\)elopment in the Central of Socialist
Republic of Vietnam (herein after referred to as “the Study™)

The Team conducted a series of field survey to understand the present condition of tourism
sector in the Central of Socialist Republic of Vietnam. The Team also exchanged views and had a
series of discussion with representatives of the Vietnam National Administration of .Tourism
(hereinafter referred to as “VNAT”). The list of participants in the meeting is shown in the
appendix.

The Study shall be conducted under the Technical Cooperation Agreement between the
wovernment of Japan and the Government of Socialist Republic of Vietnam signed on October 20%
1998.

This Minutes of Meeting is regarded as a part of the Scope of Work and main items discussed
between the Japanese side and the Vietnamese side are as follows:

Both sides recognmized that the Central Region of Vietnam (hereinafter referred to as “the
Region”) has abundant tourism resources and tourism development in harmony with surrounding
natural and cultural assets 1s one of the key factors for the social and economic progress in the
Region. The Study, which is authorized by the Government of Vietnam as the master plan for
tourism development program in the Region, is expected to play significant roles in terms of:

1) sustainable tourism development and local economic and social development,

2) proper utilization and conservation of the cultural and historic heritages and natural

environment,

3) raising public awareness and involvement of local people to tourism.

. o



1. Both sides agreed on the following items:

(1) Scope of Work

1) Regarding IV.1., data collection and analysis of the present condition will cover whole country
. not only the Region. .

2) Regarding IV.2.(6), environmental management measure and guideline for tourism product
development are included in this study item.

3) Regarding TV.2.(12), social and economic impact in the Region caused by tourism
development, such as direct and indirect employments, industrial structure, investment and
ripple effect, are to be studied. Measures for integration and incorporation with other
development projects are also studied. '

4) Regarding 1V.2.(14), a digital geographic database for the Region will be prepared based on
the existing maps at the appropriate scale for the purpose of management of tourism
development and promotion. Data to be taken are, administration boundary, land condition,
land use, transport infrastructure and tourism related information provided by the- Study. No
survey for topographic map data updating is carried out. VNAT is.responsible for management,
operation, update and effective use of the database after the Study dompletion.

5) Besides the digital database mentioned above, the Geographic Information System (hereinafier
referred to as “GIS”) database at the base map scale of 1/2,000 are to be also established
covering Hoi An old town and its surrounding area (refer.to I'V.4.) with a view to contribute
for protection and preservation of cultural heritage. Based on the proposal from the Japanese
side, the responsible organization for the establishment of GIS database 1s the National Center
for Social Science and Humanity (hereinafter referred to as "NCSSH). NCSSH together with
VNAT is also responsible for management, operation, update and effective use of the system
after the Study completion, although overall responsibility for the Study is laid under VNAT.

Though these two databases will be operated by two different organizations, it is confirmed
to share updated information each other.

6) Regarding IV.3.(2), environmental impact assessment will be conducted in accordance with
relevant laws and regulations of Vietnam.

7) Regarding IV., VNAT shall make the necessary arrangements, especially for aerial
photography, for establishment of GIS database.

8). Regarding V1., summary of each report will be prepared in both English and Vietnamese.

9) Regarding VIL1.(6) and (7), VNAT shall make utmost endeavor to obtain permissions from

concerning authorities. W
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(2) Organization structure for the implementation of the Study

Besides the counterpart organizations, the Steering Committee (hereinafter referred to as “the
Committee™) shall be established in order to coordinate relevant organization in tourism
development and disseminate the result of the Study. The full-scale study team, which will contract
with JICA and undertake the Study, shall present each report to the Committee, and the Committee
is to give comments on them and provide necessary information for the Study. VNAT shall
organize the Committee before the Study is commenced and chair and manage the Committee.

Following organizatiops were proposed as members of the Committee:

- VNAT

- NCSSH

- Ministry of Planning and Investment (MPT)

- Ministry of Transport and Communications (MOTC)

- Ministry of Science, Technology and Environment (MOSTE)
- Ministry of Culture and Information (MOCT)

- Ministry of Construction (MOC)

- Ministry of Finance (MOF)

- Ministry of Public Security (MOPS)

- Ministry of Agriculture and Rural Development (MARD)

-~ National Center for Natural Science and Technology (NCST)
‘= People’s Committees in the Region

(3) Others

1) The production of the Study will be basically opened for the third parties with reasonable
requests and VNAT and JICA will be entitled to share equally the copyright and any benefits
that might be gained from the production of the Study in the future without any additional
agreement.

Prior consent from the other party is not required for printing extra copies and modification.

2) It is impossible for JICA to undertake the pay for the Vietnamese counterpart personnel and
transfer of vehicle that will be used for the Study. The transfer of the machinery for the Study
should be consulted with full-scale study team during the course of the Study.
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2. The request from the Vietnamese side:

(1) Implementation of the Counterpart training in tourism development planning and in digital
geographic database management,

(2) Holding seminars in Vietnam when each report is prepared,

(3) Provision of vehicles with dnivers,

(4) Office operation cost,

(5) Necessary interpreter for the smooth execution of the Study.

The Team expressed that they would convey these requests to JICA headquarters.

The request from the Japanese side:

Appropriate counterpart persons who are responsible for tourism development planning,
marketing, human resources development, tourism product management, database management and
coordination of the Study as a whole.

S
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Appendix

1. Vietnamese Side:

Prof. Dr. Vu Tuan Canh

Dr. Nguyen Van Luu
Dr. Pham Trung Luong

Mr. Pham Quang Hung
Ngo Thi Kim Chung
Mr. Le Tuan Anh

Mr. Bui Duy Hung
Mr. Nguyen Duc Hoa Cuong
Prof. Dr. Do Hoai Nam

Dr. Nguyen Ngoc Tuan
Dr. Nguyen Giang Hai
Mr. Duong Duc Ung

2 Japanese Side:
(1) Preparatory Study Team;

Mr. TAMAKI Yusuke
Mr. KIDA Susumu

Mr. YUZURIO Susumu
Mr. TOYOOKA Takeshi
Mr. TSURUTA Shinsuke
Ms. TAKAHASHI Izumi

(2) JICA Vietnam Office:

Mr. KIKUCHI Kazuhiko
Ms. Do Kim Diep
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The List of Participants

Vice Chairman, Vietnam National Administration of Tourism
(VNAT)

Director, International Cooperation Department, VNAT

Vice Director, Institute for Tourism Development Research
(ITDR), VNAT

Deputy Director, International Cooperation Department, VNAT
Deputy Director, Department of Planning & Investment, VNAT
Deputy Director, Tourism Information Technology Center -
(TITC), VNAT

Officer, Personnel and Training Department, VNAT

Officer, ITDR, VNAT

Vice President, National Center for Social Sciences and
Humanities (NCSSH)

Director, Human Geography Research Center, NCSSH

Vice Director, International Cooperation Department, NCSSH
Director General, Department of Foreign Economic Relations,
Ministry of Planning and Investment (MPI)

Leader / Tourism development plan
Tourism Administration/ Policy
Study Plan

GIS

Environment/ Tourism Infrastructure
Interpreter

Assistant Resident Representative
Staff /
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 INDEX

1. Consulting Firms

Page Organization's Name Abbrev. Upper Location
‘No. Organization
] Hydrauwlic Engineering Consullanls HEC1 Ministry of ‘ Hanol
Corporalion No. 1 Agricuture and Rural
| Development
{MARD)
2 Consuiting Company for Construction and CCCRD MARD Hanoi
Rural Developmentl
'3 | rlydrautic Engineering Consultant HEC2 MARD HCMC
Corporatlon No. 2 ‘
4 Food and Commoditias Conlral Center FCC 1 MARD HCMC
5 Vielnam Consultant on Waler Supply, VIWASE Ministry of Hanoi
Sanitation and Environment Company ‘ Construction (MOC)
6 Consullant and Inspection Company of CONINCO MQOC Hanol
Construction Technology and Equipment
7 National ln,,s.lildle for Urban and Rural NIURP MOC Hanoi
Planning
8 Vietham National Consultani Corporation for | VCC MOC Hanoi
Industrial-and Urban Construclion
9 Consultancy Comipany on Conslruction of cCBm MOC Har{oi
Building Malerial Project
" 10 | Vietnam Nalional Conslruction Consultanis VNCC MOC Hanol
11 Inslitute for Research and Design of Schools Minislry of - - Hanol
o Education and
. Training (MOET)
12 Investment Consullancy for Development THIKECO Ministry of Indusiry Hanoi
~and Consiruction Corporalion (MOl ‘
13 | Engineering and Investment Services INFISCO MOt Hanoi
Consultancy Company
14 INVESTIP (VIETNAM)' Ministry of Sclenca, Hanoi
Technology and
Environment
(MOSTE)
15 Transporl Engineering Consultant Company | TECCO1 Minislry of. Harod
| No. 1 [ Transport and
Telecommunications
(MOTC)
16 | Transporn Engineering Consultancy TECCO2 MOTC Hanoi
Company No. 2
17 Transport Engineering Design Incorporlullon TEDI MOTC Hanol
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Lid.

18 Consulling Company of Walerway 1 CCWACO MOTC Hanol
Conslruction
19 The Bridge and Tunnel Engineering BRITEC MOTC Hanoi
Consultants :
20 Waterway Engineering Consultant Company | WECCO MOTC Hanoi
21 Sub-Institute Transporialion Science SUB-RITST MOTC HCMC.
Technology in the Soulh
22 Transport Engineering Design Inslitute South | TEDI SOUTH MOTC HCMC
23 | Transport Project Constiuction and ' MOTC Da Nang
Consultancy Campany No. 5
24 Airporl Engineering Consultancy Company AEC Civil Aviallon Hanol
Administration of
Vietnam (CAAV)
25 | Power Investigation and Design Company PIDCH Elsctricity of Hanoi
No. 1 Viglnam (EVN)
286 Power Engineering Consulting Company PECC2 EVN HCMC
| Na. 2
27 Center for Foreign Investment Consulting Vietnam Chamber Hanoi
and Business Promotion of Commerce &
: Industry (VCCI)
28 VINASHIN Investment and Financial VIFC Vietnam Hanoi
Consullant Company Shipbuilding
Industry
Corporation
(VINASHIN)
29 Post and Telecommunicalion Designing PTDC Vietnam Posl and Hanoi
Company Telecommunication
(VNPT)
30 Investment and Construction Consultant RICCC Vietnam Raiiwayé Hanoi
Company of Vietnam Railways (VR)
N Hanoi Public Trénsporl Construction CCCic Hanoi People's Hanoi
Consultancy and Investment Company Comnitlee (HPC)
32 Hanoi Design and Consulting Company HADECON {Frivale) Hanoi
33 Indochina Human Resources Development HU-REDEC (Private) Hanol
Center
34 Investiment Consullancy and Technology INVESTCONSULT | (Privale) Hanoi
Transfer Company
35 Service Commerce and Investment Co. SECOIN {Privale) Hanoi
36 Vietnam Development Cooperation VIDECO (Privale) Hanoi
37 lnvasiment and Management Consulting IMC (FPrivate) HCMC
Corporalion
38 | Nhal Tan Consulling Co., Ltd. (Privale) HCMC
39 Tien Phal Construclion and Engineering Co. | TIPHACO (Frivale) HCMC
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2. Research Institutes

Page Organization's Name Abbrev. Upper L.ocation
No. Organization
40 National Center for Social Sciences and NCSSH Office of the Hanoi
Humanities of Vietnam Government (OeG)
41 Nalional Cenler for Nalurai Sciences and NCST 006G Hanoi
Technology —
42 Inslitute of Informalion Technology 101T National Cenler for Hanol
Natural Sciences
and Technology
(NGST)
43 Institute of Mechanics M NCST Hanoi
44 Institute of Geological Sciences NCST Hanoi
45 Institute of Geography NCST Hanoi
46 Hanoi Branch of Institute of Oceanography NCST Hanoi
47 Institute for Tropical Technology T NCST Hanoi
48 Institute of Ecology and Biological IEBR NCST Hanoi
Resources
49 Institute of Applied Mechanics IAM NCST HCMC
50 Naltional Inslitute of Animal Husbandry NIAH Ministry of Hanoi
Agricullure and
Rural Development
(MARD)
51 National Institute of Velerinary Research NIVR MARD Hanoi
52 Vietnam Institule of Agricultural Engineering | VIAE MARD Hanoi
53 National Instilute of Plant Protection NIPP MARD Hanoi
54 Food Crops Research instilule FCRI MARD Hanoi
55 Institute of Agricullural Genetics MARD Hanoi
56 Vietnam Agricullural Science Institule MARD Hanoi
57 institute of Agricultural Economics IAE MARD Hanoi
58 Nalional Instilule for Soils and Fertilizers NISF MARD Hanoi
59 Forest Science Instilule of Vielnam FSIV MARD Hanoi
60 Vietnam lnstilute for Waler Resources MARD Hanoi
Research
61 Post Harvesl Technology institute PHTI MARD Hanoi |
1
62 Forest Inventory and Planning institutd FIPI MARD Hanoi |}
]
63 Research Institute of Fruits and Vegelables RIFRV MARD Hanoi
64 Institute of Agricullural Science of South IAS MARD HCMC
Vielnam
65 Southern inslilule of Water Resource SIWRR MARD HCMC

Research
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66 Southem Fruit Research instilule SOFRY MARD Tien
Giang
67 Cuu Long Della Rice Research Instilute CLRRI MARD Can Tho
v 68 National Instilule for Educalionai Science Ministry of Hanoi
Educalion and
Training (MOET)
69 National institute lor Educalional NIED MOET Hanoi
Developmeni
70 Institule of Finance Research Ministry of Finance " Hanoi
(MOF)
71 Nalional institute of Nutrition NIN Ministry of Health Hanol
(MOH)
- 72 Institute of Materia Medica MM MOH Hanoi
73 Inslilute of Malaria, Parasitology and MOH Hanoi
Entomology
74 Mational Institute of Medical Expertise NIME MOH Hanoi
75 National Center for Quality Control of CENCOVAC MOH Hanoi
Vaccines and Biological Producls
76 | National Inslitute of Drug Quality Control VKN MOH Hanoi
77 Central Inslitute for Medical Science MOH Hanoi
Information
78 Pasleur Institule of Hochiminh City MOH HCMC
79 Sub-inslitule of Malariology, Parasilology MOH HCMC
and Entomology in HCMGC
80 Institule of Hygiene - Public Health MOH HCMC
81 Quy Nhon Sub-lnstitule of Malaria "MOH Binh
Parasilology and Entomalogy Dinh
82 Tay Nguyen Institute of Hygiane and MOH Dac Lac
| Epidemiology
83 Nha Trang Pasieur instilule MOH Khanh
Hoa
84 Nalional Research Inslitule for Mechanical Ministry of Industry Hanoi
Engineering {MOI)
85 Vielnam Institute of Electronics, Infonnatics VIELINA MOI Hanoi
and Aulomation
86 Institule of Mining and Melallurgy Research MO Hanoi
87 Inslitule of Energy e MOI Hanoi
88 Institute for Machinery and Industial IMI MO Hanol
instrumenl
89 Research Institute of Technology for RITM MOI Hanoi
Machinery
90 Research Institule of Agricultural Machinery MO Hanoi
91 tnstilute of Law Reseaich ILR Ministry of Justice Hanoi
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Telecommunications

Telecommunicalion
(VNPT)

92 Mational Institute for Science, Technology NISTPASS Ministry of Sclenca, Hanol
Policy and Stralegy Sludies Technology and
Environment
(MOSTE)
93 Transpori Development and Sliategy TDSI Ministry of Hanoi
institule Transport and
Communicallons
(MOTC)
94 Research Instilute for Transportation RITST MOTC Hanol
Science and Technology
95 Development Sirategy Inslilute DS) Ministry of Planning Hanoi
and Investment
(MPI)
96 Central Institute for Economic Management CIEM MPI Hanol
97 Research Instilute of Land Administration General Hanaoi
Depariment of
Cadasltre (GDC)
g8 Institute for Tourism Development Research | ITDR General Hanoi
Department of
Towism (GDT)
99 Institute of Statistical Science General Statislical Hanol
Office (GSQ)
100 Research Inslitute of Post and RIPT Vietnam Posl and Hanol
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