3-4 1Yy b oK

KBV M, ) B AT - WRALG - 5L - (RS R i
YT Ao A S & UK MO M 3-4-1.1 B 03412 1RT £ B0 Ch
a3

Q

KTy FERROIMBERN BT, KESHBROWHTICH ), WA
Lav =Yy =BT 6HDAY Yy 7108 ) lE - EWSTEbNL, £OH, =2
By RIS (NFCS) 298 L Ak e L CBi L 7o L RS N7 BB CL NFCS
& B IR AT S0 WHIBERNIC B S AESERHIRO RS B L U
NFCS (= B OMATIEE 3-4-1.3 B X 0 8414 RT E BN TH 2o

sa2 T W

ATV b EEET BB RKE - BEAS BL-EEE B L UREEERTH b KE
%ﬂﬁ@um&1%9$®%§£%£;w2m0¢®?ﬁm\%&%34QJ\ﬁ3¢22
CARTHY Th oo

A70Y ey el MEEMEITIE LT, 54 b2 077 v A, BERHKEES
T RHBHLAE S 7oy A B, SO - SEARS & OGRATRIING [T
AR A 6.2 TR THM A RAS bhae CORMIE, THGE LTH 34 TE I,
D& LR 28 AN E 2REICAT 50 TPHLOMEE RV EHBT SN b,

343 ER - AL AL

A0V 2y b O TEIE X ORI, A ERBF vV R Y Y VAN
%wﬁﬁiﬁgmmféﬁt%“~$W®$ﬁ“mﬂ%ﬁ&01%m?%ﬁ%ﬁ%%o
FORMEE LTI, T, Kbt v 5 — ORBEREES & RIEL, ARMOMA
THE - BRI S L RER L O~ vy - I L AEMBESRIL N A K
ROWERET B, | . .



R KEE WO - B - (Y

R ER

Wi )

He 21
I FER, AR AR ik

H34-1.1 ¥ hEyy ﬂ_i - KE - BEEE - Bt - EEEERER

LBAEREE

KEBE

3-4-12 &Y b ¥y Y KESERAMT

OKERER
F AR R | FAREHE
F—RUR S F2 F—SAhE

KERE

EHE




[ AREER | % (B0 |

v

[ =F—-O% ]

[ &AET ] [ FHBR |

B 3-4-1.3 WEERICBI 5007 - VARNARE (F/C) @M

[ FEEEm | [ #5200 |t [BREAHTO ]

y

[F—Tv— | CEEE
[ 2 ]
{——m——4'%ﬁ/$ﬁ }u—————;
[ ASEL | N

B 3-4-14 —z2-%7 RARBEAS (NFCS) 11

#3421 £YFEy YRR KE BAMES B EE
(HLHF : USE)

X H 1998 3% 1999 4E3E4 | 2000 T8

HBehoTiE 2,064,000 ' 8,534,000 5,772,000

% 3-4.2.2 xﬁﬁﬁao?# '
(W7 US$)

HOH 1998 E94H | 1999 FJH | 2000 fEFH
ik 62,100 67,440 69,870
e 1,300 1,430 19,490 -
WHIRR B & Uy 14,500 4,910 120,930
R A : 2,100 2,260 9,670

Gl 70,000 76,040 119,960










wAE  FERE

4-1 SR
4-1-1 W8

AUV xr ME, BAPFREEECH D EEO TR, e e deaEs
REBBIUBMAREBFOR T OAREE 2 AT ORBEENRIGT 5o EMICY
o Tid, [ FOFERBEMECH L, B KR - HRAS - B a8 5%T

OAREFHE (FMU) &R 7927 Mob 2 EBRGEH O, DAREB O %
T, HREEH - FEIL L5,

BRREERRRICPR L O3, BICEREE D L b ) ZENCHEmME 2 4T A4 8 B R
ERBTHUREL LTEM T 5008 L, BEgHR, M2 clibicTATTED
WS - PN - Iy oY= bR ETELEITBEMIE L E L, BT
AT i &i* RS - BBAEEM I oL Y ) TREEL KEB X CERSE R
HOREREICESWTEHEBRE TR,

ATV bOKRIE, 2T TR Yo 85 TIRKRT — FHENT, BB
Sh BB, XYy T oA, K- b9 Y TBIURERO TR ENT 2, I HT

BIREFE . BBIRHIGR, WROMER. AL >y —, v— FHS. MR REORE
AL MRT Y =50 THEERT B, |

4-1-2 ﬁltwﬂﬁ$ﬂ
u)ﬁﬁﬁ%ﬁﬁmwﬁﬁ

'}é_,.xl%%b_.:t%{“’%lﬁ@ﬁai(ﬂ%ﬂz}@V“&’1;&@1?@) 7°l//*r Ao b EEAORAT
L R AT R 5 7o, TSI rh B, - BT 41 o\ T 47 LA
ﬁ%?&%oEﬁfu\ﬁﬁ%ﬁﬁ%%xWW#ﬂmwﬁﬁk1$%ﬁ$W®@%
EFUET BALEN D Do O, THBEIIGEBEA S A & T K B A
A0F B 5D MRS 5, in\@ﬁ%}Lomfm%m%mﬁfém%aj$%
AR O SR & DITE L IR 5, BMERBE T S BRI LTV B n i

A b ORI ARSI - AL L TR T&o_ﬂhﬁw\ﬁIxAMX\

RIS UEE LD, S



(2) K TIE N = e

AKTHEMCEROEBY, 7~10 Hizn) & —rPRET BTG L &
LU, HEsbim s X W) & — Il 28 T 11 ARBOR_TE L,

S A T OSSO LT 50 20T, N = WG B 2SR

s, URTOBNHE S, e, KB ORI, R O¥ 2 v b ORI
rs: ‘:‘7;-2:) {)0)}: &Z)o

(3) IREIACHE

JREE TP, NI > TV AIKETH Y, L*I%Lbﬁ%%ﬁ(@\
HEEREEA LERSE . B L THRO A 237 PR Z RV EI TSI RIET S

4-1-3 . LRm
EAEEY b%miHﬁmmmeﬁmF%®M£i£4131@&5015&0

#4131 ABPBHXS—REX

b 2VARTT

oo o T

RETERG RS (Y- FR6) ol ' O
AE umulﬁnl-] HER . KR F’\C’)T'%ﬁﬁiﬁfaﬁﬂi@ﬁ%@ .
T3 X UHBAT AT

AEF MR R AR T YR e~ o> —REAMAN GAAR. 1) B L
JUR= Y b A DL o8 fE

—REAAR GIRAR. ) OHEEE - ABITHOMEE, BL0H
{REEE & e

BEEXMR T » 4 — O 5T

BERHE AR R L

e} loHOI RO IO NS

AP TTR

AN

HI A7 T

RiEIg

RSk L

R Ty

olclolo|clo

BndE - 5

4' 1"4 j."'[: [ L 'fl-i" I-ll Ti

AR Gt ) R AT P, *%ﬂyﬂwyybﬁfkjﬂ®$%%w
BMTHE LY Ry VREEHE (FMU) AT 0 Yy M 2 KRG B
BRI RR & B O, BRI DR E fC 5@%%%%m¢aoz/ﬁw
5 hOEBIBRROE BN TH L,



(1)

(2)

(3)

415

(1)

£ (E e I

TN AR TTH ﬁx&bﬁrxm S0 (BAN) 12360 R REmT &
i, BRRELINS & OBM IR L I b B LA (B, SR &40 L
TN & RISET Do |

AL 3T

DALY Y MEARBIE ORE. AMUIERE TR ] IR LTS b
SHHEI AT L CARLER 21775 9 0 MUBEEE & L TROb DD R LN L,
~  ARLAIR

— LB A R

~ MLBIETHEIS

- Mg

— AR

i L P

TYFNY M, BTN - AR S CEB S A, TREROE T
W BN = L L 2R R AT

BB, 3y >y EBBARAL LT 1 AORMEREC RS E, T
B ORHERAELT R ) L 2B, WL, R~ oS, S5t T8)

B 00T, AL APE RS, SR T BT EAH % S
CIRET 2o E70 PRSI OWT b BT TR C OMERE - BAIC AV,
RS AT LT,

A A
W B

:*ﬁ@T@M?%ﬁ&ﬁﬂwﬁﬁ (] FECEEIREL bO2V TR, Bt

ELRAE T 5, Tibt, B, 32— MEBEHERE T2] BCRETETSH 2,
ZOMOEH oW TE, BIFIORY X3, BZE GEBEA Y VD B LU

'$#b®ﬁ¢*¥mm IELD,



@)

Bt b DO B RHL A b B, RH, BEBIEEEL. K
BUER. W3eth. B, BH. A0 BIRRAE, ¥

: TA, A7) =Ty FAN
A e At p O RRERT BT BERE (BAALAE, FRARAE, HL1 D, o1

W) L ARREAE, FERIAE. RABBACH f"ﬁcﬁ* UK
[45fh 2 — b

UUHy & 7213 ARG« aHiAr . B R
TR

AT 7 ORI T 2 THHBHOFE IOV T, 4o vlighio 3
R B L O THYSE, T AN o C ol L ORI ] 7 50
M ERR L 2w, EEES ) THEE (G, s }“‘ZBJ:U“‘}* V=& F)
POFETHODET 2, 127U, TROMEHRE S 2 LT, BIBCHE T
R A NG 12 & 20, BSEE 25 L v S LR 2 A b 5 0154,

B L R RGo RY T
5= E M o .

SIS RAL RSS9 ) o TR No 2 sk, FYTRT v b,
ERY AT L SN R A A VR
FAXYT—F—, 7 b H, B 25
KEf, 20— b—> B



4-1-6 S LEE
ALY 7 POAARNHEEROEE TS % 41-6.1 12557,
E4-1-6.1 EHERIEE

EE:A 2 | 3 4 5 6 7 8 9 10 11 12
(R RE)
£
i (RHBERRT - AALEEAERL)
&
Bt (AR AFLEPIE)
(Et:554 )
(ML)
)
118 (ﬁﬂl)-
Mz (053832 - iBIR)
1 (AUYFHTA)
z , (H—bS T B
| GRiR AT
(%:9.0H)
(BHEmE)
=
i (MR ARLEERD
b |
¥ (A#L- ASLEFE) -
(Zf:5.54H)
(R B8
(FHEEME)
(hr— &R
(RETERETD)
)
2 11E | (MBEIRRED)
iz S o _ :
(T AE L A—, BEOYD—, - S ORID
2 |mETH)
g RS
r (K- METH)
' (255 M TH)
(ST H)
(R H1TT)
|
(M:1207A)




417 BRI

A/D/r&b#ﬂ&@ﬂﬁﬁﬁﬁﬂﬁﬂbbfxmﬁﬂéiW T T | EEOf
BT ofMBEE Tkt s

(1) R TN B LD TRR

(2 Rideitae LB 4 C ORFREAIS

(3) BTN (Banking Arrangement) l%T%ﬂAHWﬁﬂtWTM%ﬁiU%@ﬁm

@)%Aﬁ%ﬂmﬂmﬂwﬁ%ﬁ\ﬁ%\WBWLWﬂﬁiM\A%mﬁ_ _

(5) LS NABH T CHIBHOMA B X UEBETO Lo (1) B ABT 2
HAERT 2B, NEE (VAT £ &1) 20Usgeotn B

@)%%ént%%ugﬁ<¥%%ﬁ®twmF%J@Kk@?%ﬂﬁﬁ&ﬂﬂ?éﬁ-
KA, HEARRET] O - |

() FARERIEA 8 < ) & LTS S 7 iR - Bt R TE A oSS0 2l

®) HAEMAE D) OISO KRB DM L3 7% & TORROAM

@ avyHusy v rEEBIUEET ﬁui txca)i;eﬂ T AV IRIES
(Authorization to Payment) D3%§

4-2  BREERR
4.2-1 M =j+a'=ﬁ

AREF R % HAOEEERH NI L KT 3B ALY %2 FERBRL, &
smvmmaan\ik\«numaftjmk@ﬁmwﬁego<ﬂhmﬁ%wmmu
Tty EtRELONS,

() HAIEHRE Y

P COBIM LT & gt

(1) Hese - 3.231{%M 4.25 &M 7.48 &1
7 RO 2.19 &  269MP1| - 488f&M]
4 JUHRH . oBefEM| 0 Ll4f&F 1.70 &1 |-
o Sl 5 0.48 {14 0.42 &P 0.90 5H

(2) Wit © o 0.00 &0 0.4 &7 0.44 1501

() Fkah - WAy - 0.58 fEH 0,77 {17 1.35 &

& & 3.81 {& [ 546 M| - 9.27 81



(2) (-2 A

D YA EZIUTIVA US$15,000 (# 1.6 FiJit)
2) LR KRR L US$16,000 (3% 1.7 I
3 EWHELLE IS 7 A, YBR US$19,000 (2.0 HH71)
4) YR AL L. SHstEds US$ 6,000 (# 0.7 HJ51H)
5)  ARATIMHLG T4t & T US$ 2,000 (#0.2875M)

& a US$58,000 (# 6.2 T/ P

. E RS o, 48 T L LT US$33,000 (79 3.2 "wAM) | Il
LT US$26,000 ({1 28 HAHM) FHAIN D,

(3) FEssth
D OBENK o PR124E9 )]

9)  A¥AEML-—b 0 1US$=107.10 Hj
1EC$=40.11 {4 _
3) M T Do XA TEE L. SN B DR, LHEB LT
| B AEO ML, EHERTREIRLAES,
H  Zoft AT AREB ORI AT ) ORIEIC %

Bahabobdsn

422 FEE - HIFEER
IR - i DR LA, AN — v R BIE L AT & o T Y
AR OMIERIETEL LT 0, BRORHIBI LRI 2 5 2L B OB T2 7 U -

bafgE, BREE, BB J:Uﬁ%frfi KOWTOMFEHEE, TiROLIEEAATY S,
ARG R 04 W O E -_n‘-ft%?r"é'ﬂhﬂ)l{lxli\ #4221 0L HIREE LD,
F®a-2-2.1 BFFERICEE

i USS)

o A : ¥ O (MR R
' it ER ' & #H % 3l & #H
A BB 82620 |AKER¥F—A © 34,560
EEERIC X DRI S 17,876 ~{R& . 20,207
SR I 58,320 [As#EfL ' 598
(A R 1 1,344 | diA - i‘ﬁ%ﬁﬁ*’“#ﬁﬁpﬂﬁ 8,462
AT, b A7 — 4,320 PEEH - BEMARITETETY 11,808
. L 24,660
: e R 10,000
A B : 164,479 F i &al 110,295
- R US$H +54,184




LREOMERIR 6 L oV F - VRS R O MR IR A I BT T B 4
LIS R B, BB, RITHORLE ) MRIEMTO L BY Thbo

D S EaRE
i3 A 108,000kg X E¥4 4l US$ 5.1/kg = US$ 550,800
e = US$ 550,800 % 15% = US$ 82,620

2) JESE X AR
45 1 X USS 1,500/ X 25% = US$ 17,875

D KR
720kg/ﬁ X300 H XUS$ 0.27/kg = US$ 58,320

4 WET I — R
FlH & fﬁ( 28 AXAHE USs ANH X124+ = US$ 1,344

5 AVw 7T A, P45 —fEHE
FHAE 46 % (N) X4 [i/A XEH# US$ 2/)\11:1 X127 A US$ 4,320

6) Kty — AR (HLARRESD)
6 AXUS$ 480/A X 12 v H = US$ 34,560

7 "*ﬁe‘iﬂ: _
356 kwh/H X 15h X300 [ X EC$ 0.34/t +2.65 EC$/US$ = US$ 20,207

8) kEft .
10 t/H X300 H XECH 0.528/t72.65 EC$/US$ = US$ 598

9 +Ak- M%‘Lﬁ&"’“%&ﬁ*“ﬂ% :
o iR 1 4,800m2 X US$ 59X 1% = US$ 2,832

o iR, BB  4,800m?X US$ 59X 1% = US$ 2,832
o Kty -  250mX USS 1,364X 1% = US$ 3,410
o WD v 4~ 200m2XUS$ 560X 1% = US$ 1,120
o MR > :*: —  :200m2XUS$ 280X 1% = US$ 560

A - US$s8a62



10) HEGE - M HERE IR
o BEML CBOOKAE. WmEAUERL, ST, 1 US$ 210,000%X0.5% = US$ 10,500
2= Ty )

o KA : US$ 43,000%3.0% = US$ 1,308

At US$ 11,808
11) g,
US$ 370,000/4F X T JHAEEL 156 41 = US$ 24,660

12) HPMERRR Y
1,000m?x US$ 10/m3 = US$ 10,000






-1

4

5-1-1

sk Tudaes OREERE

TN 0 B 9GHE + MRS & ORI

LA

KM OERE & » To AT OIS IEHT Lo

(D

[ER753/E S

a)

by

c)

AR A T AR & DRI 2 SRS AT X B HA OUSEGBh O o

SO I, A X o CEROTHN R EE ST Ry [ &4
BT RO RE RN D L v R ERER ( ShTw D, FRWTHE, B
&ﬁu;ofLMéﬂL%ﬁ&mWWK\m‘ it, ABTERUYETE %
WE LT, TR, %ﬁmﬁpmakhﬁ e T 80 R A 5 b A

KLJ(%E?’éJ}’L%o

N A= L REOIAR O B B & AR C’Dﬂ‘E?“"i B

NV A — /ﬁcbﬁé@ﬁmi%m ‘%MKAﬁTN%%W&%é@
Hi:E L ’—L;ofﬂaﬁﬁ®g¢ @miTWAﬁébiﬁh%hf
7295, Wﬁ%m®%ﬁﬁﬁ%&bt$m@of B e oS W T hH

B AIICE D, AU vy AR LT E B EET. BRI L -

MGUiT TR-F (WA Sl B /7°_L{{\_(ﬁ'l~ﬂ’\7‘ WS G B2 LT, N = U0
VAT B 2 EATCE B, T, FEREZIMotiEIcHARTeZ T, il
RO —TLHY - AR L MAFERE D 2 LATTE B,

'Mmmﬁim ZhE I 2o G 1 & B il oE am&L{me

AR 2 < A BLRA AJWLJ%M{H&}W&&L?% Mok

ey m@@ I L - T, BIEOR VBN - wfmaw%

L0 AR HATE S b . KR Y - OEE I &

'ﬁﬁﬁﬁﬂ%ﬁ@@&®§@k47k774ﬁ@%%LioT\;Ehﬁﬁm

Lan, RETITEINL,



(@) B4
ARSI KDY Cdh B,
o  BRANEEoMRRHLGO AT 04T X D 5D RO
B KR - RS - B - AR ORI AN AR T, Ko
XoHFi, SAOIRIFMEOAEFMLTEY | ISR 1 &
B EARE.OW I R OREL WG S b,

5-1-2  BUVEIAR B LI R R
AEFEAFAEOEE LSS & L TR I A ERIL, KOBAH»bTN 2 TN %
o LM SR,

(0 Lkomy, FEOEEEL. SHROBESHONFICAE (ES5TaLEbI,
AN B OAN DR & AN —TTHY - A R EEA N b D,

(@) BEEOEEEIEOREN - AR L ) | WEED = — X & Ak EY
DHEARARE S N Do 70, MRAZOKEL Y 5 —~ DEB~OBEI L - T,
SRR AR L S e, MR QU 1 BT AR E

G)m@t&9—®%ﬁm%”%Hﬁtt¢%ﬁW®Vt&%¥ﬁ%Wf%%o
(@Ifﬂj [ OB THI DV T, f%%? &#m%éﬂfmaoit\m
Ehﬁ L= S [ 7l A | N ﬁAwmﬁﬁﬁﬁim%ﬂ#Hbﬂ%
52 BT - M K — & ol
(0 Hlith
AR v 5 - GATACIEN H#&W“%ﬁ FAWAETH DS, A — ¥ R ORI
MmN IS H Y | &mmeﬁﬁuﬁw &uftjﬂbbwé -G OinE

&mme#mMalf%ﬂwagnfzb\MJM®aﬁﬁmmt NESE
B3R N ﬁmwkﬂ&mfkibmth/7me®mﬁ#MFT%2t¥x&o

(2 b FF— & D

A70V 27 FORITMLTIE, MR — b WS & 0l me,



5-3

alt

_E_f_]‘.

ATV 2 b ORI, KROMEMPOMEG LR 2/ 72010, BTFO M
/} i]?j‘ 'Z) }:%'}lm’;—’z’c

(1)

(2)

(3)

AFTEREB ST O MNP . KBS (FMU) O80T IO88 - MR
AT ebi, Za -8y YER A (NFCS) 2T L, Hlke LCPMsh L2
BT, HEHYE ﬁﬁwf%&mﬂrmcszi%&”*ﬂ%ﬁk%néhéocm
NFCS ~O#47% TE L IR GBS, TR - €, i v 5747 %
5.z %#ﬁ%%?-&)%u o

TAREE QM ERORE L LT, KB - ik o T, R~ Libht e
L. HERBRESDRE 2D EHFTFREND WEDOKINY 7 — v OFsd: G
LATH, BFECE, HFREDPLEL 2 2D 50T, %mk“%%%
HIEEREOFTRARIHEL., BolliETs2 L,

BREON, [ JEC—R (R S T DK - ISR, 2R o1

_Tﬁ BUEE 1 L A BEEAESHIIT 2 bN TV 5, Bk Bl ARIFS 0%

(4)

$Whowfu FoVEABGDT ¥ —NZY 7 o TOREHFERERES DD
DO, RAF =N =1 & 2 BB LHFOBRICBYLIESL SND I LA, 4HOR
% BHOZDICRLERTRTH S, LhoT, IHLOMFEHIIDNT
3, FHi 0., RO LN,

FOEMLKEL LT, 7O, RKEL Y S —OTIHELE % 2 BHAROSHRTE
EARBOMA - L MEROBS I b AbY, BB THRAYE Lo vy —
TV & BHAT-RBRO T, BEHERIIRD D 9N Y ORI T KRR A
Lz, CO—EOERIZL T, AKEL Yy -0 THRIZ. B0 AL
WﬁH%\1 THBOM IS & LY BEROGEE Iz >WT, L YA Bk
BEMECELODEER By '






i-1

i-2

RO B

HEBAKS. P8
ARG WA CEAR 124 5~6 1)

() B 15 Ak

(2) HiNe5 Wk
(3) RIS FEM
4) B L iR

JIA
AP AT |
(5) AkERiREMAN T

R

(6) bAMERE! 3%
El ARG
(7 WIAMA L %

AT E-BIRA] (PR 1245 8 J1)

ay B 5%

(2) FHWET YoRE e

I Bk
JKEERERR R

(@) KRERMHRMRNN AR K

I

FEIRES I /) T 340

PRI 1h T8 W T

FEI W 17 S RV L

7K P FT SRR R0 A P i v

AL Al

V] % 14 77 v 314

0 B ph 70

S 4

2 SNty IWARI AP A/ e s | 2o V)
A o —F o a T IVEERETH SR
SN IWASIA IR QAR B ) | T e
A B —F T a )Rk R EE

IS e WA (VR et IV | 2
A 27— a VRS T

7 Sy I AR G e B
A & —F 3 a IV EEERFER

- KRE )T R RE A R

PRIVEEE - Rt R N

FE g t3p 1 A E

A )| MK PEDHE & > & —
B

Y IWA ARG/ e s | 2 )

A F = a P I TR

SR s WAS AP IRU B/ e B | 2 V)
A & —F g F I EATEER



11

14
15

14,

17

18]

n

24

27|

29

30

n

32

33

35
36
37
38

39

41

A
-1 FEAGERIEIMEE AN G125 ~6H)
a4 s R R
AioEA EMER CEBEHARKRNR | AERBEHNHE | TAKEHE/OBRRAE | ECHEME
NEER HEK KAMK Litfnm
s 14 B BEER-TATY)
15| 8/ B AP~ b TRy, HEXEERY
16 & BRH—b T 2AL b b oo, IRET&
1| k& EHBRTRE. RIEEMEDGER
18 & RERMEOGRE, F 1-AFE
W % RERELORE, 3=V s
2 + HpmIT iR
2y B ERITE B {F3)
2| R RN DN BRRAFI b)), A HRE
23| & B NIRRT —A W)
BER Loy —ii—bd . .
& It BRELIRELHE. RESNLOHN
* KBS REEMEOUN, RBBBHERELOLS
BRI A TRAf
# A RESMIORE
zl x BEY=2—a— ) BWEEYTIOT TSR UG A
w A BR(XRN) BHER. AAiTE1E
% A REAMEO L. BRERE~DETILY
| % ”“m"*"(’ffﬁfggm‘“m“ 2EMELR manmpx
TRREM, HER. . e - ERBES. N,
nl & HERRAFETY BABRAR iz WA R ' AEERARCTULY
s ; SHMETS(MM). HME . TR,
TR KGR B, SARSIT. AR,
6 1 & p \ N A DABREETYLYT, RIRT, LHERE,
QIWRE. BT REFRECTULT A WD E R ARETULT . BIEARE
2 & AR BT RRETY Y BA%. KRR KNS, AR R TS
oy ; rmETao). BRiTe HR (b oy —
3l + RUER AR ¢ KR, IRTaY e gy e bd S 2 A )
5 AUBE, ANTAY. ;
4 8 REBA. AARITR A ROH AR gct 33
5| B . BRRETULY . BER TRAAE S s TE | 3
" . C REMETSEN. B,
6 MIEHAK L EeE 3 R I MM P13 T
g ERBEECT T - ;
1| * RERMEO G BHEE BRITAH MR & ARSI
AR i SHATTRNR). B TR~
8 X BRCE by 1’ b IR ik M E A 2475
o # ANERE EHME &N BR(TA72—)
- P REEE, .
w0l x BRI FIAAL = AT . FA M TN BU—-XH)
- RAEE,
n A BRE A7) KA M E AMM
N HERRRANE,
2 A BROXR) BREREF) T
o BIEAEREER - EH)L0 |
fae - Rpamey |
& HiA- B AR
s A& BRI AERET KR
RO EHANN
16 & SHARLS(LE)
17] % SiEARISGAED
18 B REMEIIZ(EH)
18l A TIME UL (EK)
2| % SRR TE(EE)
21 & RHERE
2 K BRI FUYoTATE)
2 #& BBTA7I)
2| £ BR(—ER)

42




IF-2  JEAER MRS (PR 12428 H)
s (Bl H W2 n 2y lilvig=] S L MU E
ot BT E HREAHTOIEMRR | /K PE B¢ 10 88 B 3
&)1tk Y g Bl AR | s, 3SR
U [8i19 | + BRI —»=2—9—2)
2 20 H : B —a 7 R — b7 AL )
3 21 A RARMIERE. BEOR-— b A~ ) 5 U
N DTN T AR
4 22 4 NN e D e b UL R IR R D
5 23 7k BET ) wIF G T rr A FTRARTEEA R
Tl e 7 b MRS
6 24 & S BOHE N, BRI L ot
7 25 & ' = VEA -
8 26 + BE(E Y by oY aTF w5 AL 7T BE(tr oY oma—A—)
9 27 | R Bil= 23— 5 )
10 28 A BE(—ERR)




18
(1
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(4)
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(6)

(7)
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HEEMREUAL
Ministry of Foreign Affairs (MOFA)
Carlisle Richardson Assistance Secretary
Ministry of Finance

Wendell Lawrence Financial Secretary

Ministry of Agriculture, Lands, Housing and Co-operatives (MOA), Saint Christopher

Hon. Cedric R. Liburd Minister

Raphael Archibald Permanent Secretary

Joseph Simmonds Senior Fisheries Officer, Fishcfies Management Unit (FMU)

Ralph Wilkins Fisheries Officer, FMU '

Frank Farrcl Enforcement Officer, FMU

Samuel Heyliger Assistant Fisheries Officer, FMU
- Clyde Thompson Co-operatives Officer, Depariment of Co-operatives

Ministry of Agriculture, Lands, Housing & Co-operatives (MOA), Nevis

J. Livingston Herbert Junior Minister |

Elvin.Bailey Permanent Seéretary

R. Arthur Anslyn Marine Advisor

Stephern Jones Assistaht Secretary

Nevis Fishermen’s Co-operatives _

Pearlievan Wilkin Administration Direcior

Conrad Perry Manager

Depariment of Public Works

Marchins Best Director

Alston A. Peter Quarry Manager

St. Christopher Air & Sea Ports Authority

Thomas A. Williams General Manager

Maxwell Wilson Personnel Manager

Nige!l Herbert _ Maritime Pilot/ Berthin'g Officer/ Marine Division

Statistic & Planning Unit

Sylvine Henry

Ministry of Health & Environment

Hon. G. A. Dwyer Astaphan  Minister

June Hughes ' : Chief Conservation Officer, Department of Environment
~ Cliver Lawrence Chief Environmental Health Officer, Health Centre
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(10)
(11)

(12)

(13)
(14)
(15)
(16)
)

(18)

(19)

Department of Labour

Clifford M. F. Thomas Labour Commissioner

Fire and Rescue Services, Acrodrome & Municipal

George N. Fough Fire Chiel

Depariment of Inland Revenue

Beverley Williams Comptroller _
Wingrove Mcmabou Senior Tax Inspector/Supervisor Revenue Control
Gary Edwords Senior Tax Inspector/Supervisor Audit

Customs Department

Charleton Edward Senior Customs Officer

Departinent of Electricity

Wilson Blondel Chief Engineér, Manager

Meteorological Office

Robert Warner Acting Manages, Robert L. Bradshaw International Airport
Department of Water
Athill Rawlince Manager/Water Engineer

St. Kitts Nevis Defence Force Coast Guard

Patrick Wallace Commanding Officer
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Theophilus Edward  Plant Manager, St. Kitts Masonry Products Ltd.
Carlos Kelly Operation Manager, St. Kitts Masonry Products Ltd,
Jacqueline Armony  Executive Director, St. Kitts Heritage Society

Eustace Hendrickson Manager Corporate Sales, Cable & Wires St. Kitts and Nevis Ltd.

Jason Kelsick General Manager, St. Kitts Urban Development Corporation Lid.,
- Port Zante |
John O. Matalon * General Manager, Island Dredging Ltd.

Rameshwar Mahabir  Managing Director, Trinidad Constructors Ltd., Trinidad and Tobago

Charmaine Vidale Administrative  Assistant -Expoxt, Caribbean Steel Mills Ltd.,

Trinidad and Tobago -
Joseph D. Esdaille * Sales-Managet, St. Kitts Sales Office, Shell Antilles & Guianas Ltd.
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V. HSAER MINUTES OF DISCUSSIONS
“ON

THE BASIC DESIGN STUDY
- ON

THE PROJECT
FOR
CONSTRUCTION OF THE BASSETERRE FISHERIES COMPLEX
IN SAINT CHRISTOPHER AND NEVIS

In response to a request from the Government of Saint Christopher and Nevis / the
Ministry of Agriculture, Lands and Housing (hereinafter referred to as “the Government
of Saint Christopher and Nevis"), the Government of Japan decided to conduct a Basic
Design Study on the project for Construction of the Basseterre Fisheries Complex
(hereinafter referred to as "the Project”) and entrusted the study to the Japan
International Cooperation Agency (hereinafter referred to as "JICA").

JICA sent to the Saint Christopher and Nevis the basic design study team (hereinafter
referred to as "the Team"), which is headed by Mr. Hiroshi KITANI, Institute for
International Cooperation, JICA, and is scheduled to stay in the country from 17 May to
23 May, 2000.

~ The Team held discussions with the officials concerned of the Government of Saint
Christopher and Nevis and conducted a field survey at the study area.

In the course of discussions and field survey, both parties have confirmed the main
items described on the attached sheets. The Team will proceed to further works and
prepare the Basic Design Study Report. '

Basseterre, 19 May, 2000

Mr. Hiroshi KITANI " Mr. Raphael A. Archibald

Leader ' g Permanent Secretary
Basic Design Study Team - Ministry of Agriculture,

JICA ' ~ Lands and Housing



ATTACHMENT

1. Objective
The objective of the Iroject through a construction of the Basseterre Fisheries
Complex is to improve the present fisheries circumstances in Saint Christopher and

Nevis,

2. ProjectSite
The site of the Project is located in Basseterre as shown in ANNEX-1.

3. Responsible and Implementing Agency
3-1. The Responsible Agency is the Ministry of Agriculture, Lands and Housmg
3-2. The Implementing Agency is the Fisheries Management Unit of the Ministry of
Agriculture, Lands and Housing (FMU).

4. ltems requested by the Government of Saint Christopher and Nevis
After discussions with the Team, the Saint Christopher and Nevis side requested
the items described in Annex-2 . JICA will assess the appropriateness of the request
and will recommend to the Governunent of Japan for approval.

5. Japan's Grant Aid System
5-1. The Saint Christopher and Nevis side has understood the Iapan s Grant Aid
Scheme explained by the Team as described in Annex-3.
5-2. The Saint Christopher and Nevis side will take the necessary measures, as
described in Annex-4, for smooth implementation of the Project, as a condition for
the Japan's Grant-Aid to be implemented. :

6. Schedule of the Study :
6-1. The consultants will proceed to further works in Saint Christopher and Nevis
until 22 June, 2000,
6-2. JICA will prepare the draft report in English and dispatch a mission in order to
explain its contents around August, 2000. _
6-3. In case of that the contents of the report is accepted in principle by the
Government of Saint Christopher and Nevis, JICA will complete the final report
and send it to the Government of Saint Christopher and Nevis by November, 2000.

7. Other relevant issues
7-1. It is agreed that FMU will repalr the present facility (flshermen s lockers) by the
beginning of the project.
7-2. FMU will be responsible for coordination with other relevant agencies.
7-3. Sufficient temporary yard and jetty for the construction of the Basseterre
Fisheries Complex shall be secured by Saint Christopher and Nevis side.
7-4. FMU shall implement periodic dredging to maintain planned depth of water in
case the area behind breakwater becomes filled with sands after a hurricane. If the
budget for dredging of FMU is insufficient for implementing, The Government of

Saint Christopher and Nevis will allocate necessary fund for dredgmv Frequency &&



and amount of maintenance dredging will be suggested in the final report based on
the further study.

7-5. The land for the project shown in ANNEX-1 doesn't require legal procedures
for acquiring the right of land-use since the Jand belongs to the Government of
Saint Christopher and Nevis,

7-6. The Saint Christopher and Nevis side has promised to undertake the following
measures as a condition for Japan's Grant Aid to be implemented.

1) Provide the appropriate number of staff and the necessary budget allocation.

2) Make adequate preparation for the eventual smooth handling over of the
management of the Complex to fishermen's Cooperative.

3) Take initiative for good aid coordination between Japan and other donors in
providing relevant information in order to avoid any duplication of the Project.
7-7. As to the facilities and it's allocation, both parties confirmed-the consideration
for a hurricane. '



\

[RS E—

_Ann@(J

Project Site

12;

Location of Project Site (Basseterrve)

% -1t | m\&&/



Annex-7

A. MARINE CIVIL WORK
(1) Slipway / Boat ramp / Landing space (for one boat) / Electric winch
(?) Coastal protection

B. BUILDING WORK
(1) Fisheries center building
a) Fish handling area
b) Fish processing area
¢) Fish shop
e) Administration office (Including toilet)
f) Meeting room (Multipurpose ro0m)
g) Fishing gear shop
(?) Fishermen’s lockers / Toilet & shower

C. FACILITIES

(1) Ice making & storage plant
(2) Back-up generator

(3) Septic tank

(4) Water reservoir tank

D. AUXILIARY WORK
(1) Lighting fixture
(2) Parking lot

E. EQUIPMENT
(1) Fish handling & processing equipment
a) Small freezer
b) Showecase freezer
c) Scales
d) Fish container
e) Insulated fish box
f) Hand cart
g) Processing table
h) Fish cutting machine (band saw)
i) Vacuum packing machine
i) Knife, glove, boots, cutting board, etc.

F. ADDITIONAL FACILITIES AND EQUIPMENT
(1) Air condition in the fisheries center building
(2) Two sets of computers (Including printers)
(3) Chilling storage (Walk-in type)
(4) Freezing storage (Walk-in type) \
N
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Annex-3
‘ Japan's Grant Aid Program

1, Japan's Grant Aid Procedures

(1) The Japan's Grant Aid Program is executed by the following procedures.
Application (Request made by a recipient country)
Study (Preparatory Study / Basic Design Study conducted by JICA)
Apprajéal & Approval (Appraisal by the Government of Japan and
Approval by the Cabinet of Japan)
Determination of Implementation (Exchange of Notes between the both
Governments)
Implementation (Jmplementation of the Project)

(2) Firstly, an application or a request for a project made by the recipient country is
~ examined by the Government of Japan (the Ministry of Foreign Affairs) to see
whether or not it is suitable for Japan's Grand Aid. If the request is deemed
suitable, the Government of Japan entrusts a study on the request to JICA (Japan
International Cooperation Agency).

Secondly, JICA conducts the Study (Basic Design Study), using a Japanese
consulting firm. If the background and objective of the requested project are not
clear, a Preparatory Study is conducted prier to a Basic Design Study.

Thirdly, the Government of Japan appraises the Projedt to see whether or not it is
suitable for Japan's Grant Aid Program, based on the Basic De51gn Study Report
prepared by JICA and the results are then submitted to the Cabinet for approval

Fourthly, the Project approved by the (Cabinet becomes official when pledged by |
the Exchange of Notes signed by the both Governments. :

Finally, for the implementation of the Project, JICA assists the recxplent country
in preparing contracts and so on.

2. Contents of the Studj
(1) Contents of the Study

The purpose of the Study (Preparatory Study/Bas1c Design Study) conducted ona

project requested by JICA is to provide a basic document necessary for appraisal of
the project by the Japanese Government. The contents of the Study are as
follows: - ) o o
a) to confirm background, Ob]ECthGS benefits of the project and also
institutional capacity of agencies concerned of the reéi”pient couhtry necessary
for project implementation, - |

b) to evaluate appropriateness of the Pro]ect for the Grant Aid Scheme from a
C H-13 | &99/



technical, social and economical point of view,

¢) to confirm items agreed on by the both parties concerning a basic concept of
the project,

d) to prepare a basic design of the project,

e) toestimate costinvolved in the project.
Final project components are subject to approval by the Government of
Japan and therefore may differ from an original request.
Implementing the project, the Government of Japan requests the recipient
country to take necessary measures involved which are itemized on
Exchange of Notes.

(2) Selecting (a) Consulting Firm(s)

For smooth imp}ementation of the study, JICA uses (a) consulting firm(s)
registered. JICA selects (a) firm(s) through proposals submitted by firms which
are interested. The firm(s) selected carry(ies) out a Basic Design Study and
write(s) a report, based upon terms of reference made by JICA. |

The consulting firm(s) used for the study is (are) recommended by JICA to a
recipient country after Exchange of Notes, in order to maintain technical
consistency.

(3) Status of a Preparatory Study in the Grant Aid Program :

" A Preparatory Study is conducted during the second step of a pI‘O]ECt formulatlon
& preparation as mentioned above. :
A result of the study will be utilized in Japan to decide if the Project is to be
suitable for a Basic Design Study -
Based on the result of the Basic Design Study, the Government would proceed to
the stage of decision making process{appraisal and approval) .
It is important to notice that at the stage of Preparatory Study, no commitment is
made by the Japanese side concerning the realization of the Project in the scheme

~ - of Grant Aid Program.

3.japaﬁ's Grant Aid Scheme

(1) What is Grant Aid? o
- The Grant Aid Program provides a recipient country with non reimbursable
- funds needed to procure facilities, equipment and services for economic and
social development of the country under. the following principles in accordance
with relevant Jaws and regulat1ons of ]apan The Grant Aid is not in a form of
donation or such.

(2) Exchanoe of Notes (E/N) _
~The Japan s Grant Aid is extended in accordance w1th the Exchange of Notes by

 both Governments, in which the ob]ectw_es of the Project, period of execﬂu&g

AN\
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(3)

(4)

(5)

(6)

conditions and amount of the Grant ete, are confirmed.

"The period of the Grant Aid" means one Japanese fiscal year which the Cabinet
approves the Project for. Within the fiscal year, all procedure such as Exchange
of Notes, concluding a contract with (a) consulting firm(s) and (a) contractor(s)
and a final payment to them must be completed.

Under the Grant, in principle, products and services of origins of Iapén or the
recipient country are to be purchased. |
When the two Governments deem it necessary, the Grant may be used for the
purchase of products or services of a third country origin.

However the prime contractors, namely, consulting,  contractor and.
procurement firms, are limited to "Japanese nationals”. (The term "Japanese
nationals” means Japanese physical persons or Japanese juridical persons
controlled by Japanese physical persons.) '

Necessity of the "Verification” _

The Government of the recipient country or its designated authority will
conclude into contracts in Japanese yen with Japanese nationals. Those contracts
shall be verified by the Government of Japan. The "Verification” is deemed
necessary to secure accountability to Japanese tax payers. ' '

Undertakings required to the Government of the recipient country
In the implementation of the Grant Aid, the recipient country is requlred to
undertake necessary measures such as the followmg

a) to secure land necessary for the sites of the project and to clear and level the
- land prior to commencement of the construction work, '

b) to provide facilities for distribution of electricity, water supply and drainage
and other incidental facilities in and around the sites, '

¢) to secure buildings prior to the installation work in case the Project is
providing equipinent, o

d) to ensure all the expenses and prompt execution for unloading, customs
clearance at the port of dlsembarkatlon and mternal transportation -of the
products purchased under the Grant Aid,

e) to exempt Japanese nationals from customs duties, internal taxes and other
fiscal levies which will be imposed in the recipient country with respect to
the supply of the products and services under the Verified Contracts,

# - 16 -
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(7)

&)

(9)

fy to accord Japanese nationals whose services may be required in connection
with the supply of the products and services under the Verified Contracts,
such facilities as may be necessary for their entry into the recipient country
and stay therein for the performance of their work.

Proper Use

The recipient country is required to maintain and use facilities constructed and
equipment purchased under the Grant Aid properly and effectively and to assign
staff necessary for their operation and maintenance as well as to bear all expenses
other than those to be borne by the Grant Aid.

Re-export
The products purchased under the Grant Aid shall not be re-exported from the

recipient country.

Banking Arrangement (B/A)

a)

b)

The Government of the recipient country or its designated authority shall
open an account in the name of the Government of the recipient country in
abank in Japan (hereinafter referred to as "the Bank" ). The Government o_f

~ Japan will execute the Grant Aid by making payments in Japanese yen to

cover the obligations incurred by Government of the recipient country or its
designated authority under the contracts verified.

The payments will be made when payment requests are presented by the

Bank to the Government of Japan under an Authorization to Pay issued by
the Government of the recipient country or its designated authority.

:16_'
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Annex-4
Major Undertakings to be taken by Each Government

To be covered by| To be covered by

NO : Hems Grant Aid Recipient side
1 |Tosecurejand ®
2 7o clear, level and reclaim the site when needed ®
3 |To construct gates and fences in and around the site : ®
4 1To construct the parking lot ®
To construct roads
5 | 1) Within the site _ ®
2) Cutside the site ®
6 |To construct the building @

To provide facilities for the distribution of electricity, water supply, drainage and other incidental facilities
1)Electricity
a.The distributing line to the site ®
b.The drop wiring and internal wiring within the site ®

¢ The main circuit breaker and transformer ®

2)Water Supply
a.The city water distribution main to the site B

b.The supply systern within the site ( receiving and/ or elevated tanks ) - ®
3)Drainage :
a.The city drainage main ( for storm, sewer and others ) to the site ®

7 |b.The drainage system ( for toilet sewer, ordinary waste, storrn dralnage ' P
and others ) within the site

4)Gas Supply .
a.The city gas main to the site ' . o

b.The gas supply system within thesite ' ®
5)Telephone Systern : —

a.The telephone trunk line to the main distribution frame / panel (MDF) of
the building : B

b.The MDF and the extension after the frame / panel L
6)Furniture and Equipment
a.General furniture ' ' ®

b.Project equipment o

To bear the following commissions to a bank of Japan for the banking services based upon the B/ A

& 1) Advising commission of A/P

2) Payment convrission

To ensure prempt unloading and customs clearance at the port of disembarkation in recipient country
1) Marine(Air) transportation of the products Fromjapan to the recnpient ®

country
2) Tax exemnption and custens clearame of the products at the port of ®
disembarkation

3) Internal transportation from the port of disembarkation to the project sile (@) (@)




10

To accord Japanese nationals whose services may be required in connection
with the supply of the products and the services under the verified contract
such facilities as may be necessary for their entry into the recipient country
and stay therein for the performance of their work

11

To exempt Japanese nationals from customs duties, internal taxes and other
fiscal levies which may be imposed in the recipient country with respect to the
supply of the producls and services under the verified contract

To maintain and use properly and effectively the facilities constructed and
equipment provided under the Grant Aid

13

To bear all the expenses, other than those to be borne by the Grant Aid,
necessary for construction of the facilities as well as for the transportation
and instatlation of the equipment







MINUTES OF DISCUSSIONS
ON
THE BASIC DESIGN STUDY
ON
THE PROJECT
FOR
CONSTRUCTION OF THE BASSETERRE FISHERIES COMPLEX
IN SAINT CHRISTOPHER AND NEVIS
(CONSULTATION ON THE DRAFT REPORT)

In August 2000, the Japan International Cooperation Agency (hereinafter referred
fo as "JICA") dispatched the Basic Design Study Teams on the Project for Construction of
the Basseterre Fisheries Complex in Saint Christopher and Nevis (hereinafter referred to
as "the Project”), and through discussions, site surveys, and technical examination of the
results in Japan, has prepared the draft report of the study.

In order to explain and to consult the Saint Christopher and Nevis side on the
components of the draft report, JICA sent to Saint Christopher and Nevis the Draft Report
- Explanation Team (hereinafter referred to as "the Team"), which is headed by Mr.
Noritaka ASAKAWA, Assistant Director, Fishing Port Planning Division
Fishing Port Department, Fisheries Agency, from August 23 to August 26, 2000.

As a result of discussions, both sides have confirmed the main items described on
the attached sheets. '

/’5@ V“\ VV\.

Mr Noritaka ASAKAWA Mr. Raphael A. Archibald

Leader : ' Permanent Secretary |

Draft Report Explanatmn Team - Ministry of Agriculture, Fisheries,
JICA _ ' ' Co—'operatives, Lands & Housing

H 19



ATTACHMENT

1. Components of the draft report
The Government of Saint Christopher and Nevis agreed and accepted the components of
the draft report explained by the Team.

2. Japan's Grant Aid System

The Saint Christopher and Nevis side understands the Japan's Grant Aid Scheme as
explained by the Team and will take the necessary measures described in Annex I on
condition that the Grant Aid by the Government of Japan is extended to the Project.

3. Schedule of the Study
JICA will complete the final report in accordance with the confirmed items and
send it to the Government of Saint Christopher and Nevis around December 2000,

4, Other Relevant Issues : :
4-1. The Saint Christopher and Nevis side will be respon31b1e for cleaning the Project site

in order for smooth implementation of the Project and repairing existing fishermen's
lockers by the beginning of the Project. -

42. The Saint Christopher and Nevis side will take necessary measures to arrange |
appropriate number of staff and the necessary budget allocation for the operation and
maintenance of the Fisheries Complex. :

4-3. The Saint Christopher and Nevis side will be responsible for explaining the outline
and schedule of the Project to flshermen and persons related to the Pro;ect and obtalmng
their understanding and cooperation.

4-4, The land and sea area at the Project site don’t require legal procedﬁfes for the right of
land and sea use since the land and sea area belong to the Government of Saint
Christopher and Nevis. ' o |

4-5. The Saint Christopher and Nevis side will be respons1b1e for erechng permanent '
fences surrounding the Project.

4-6. The Saint Chnstopher and Nevis side will be re8ponslb1e for relocation of the existing

drainage. o % - 20 | | {? ;’)’/tl‘wﬁ"
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4-7. The Saint Christopher and Nevis side made a requirement of the computers for the
following necessities;
1) Data input and analysis of purchases, sales and all relevant supply and materials
2) Keeping, tracking and analyzing business operation of the Fishery Complex.
3) To standardize data information system that is compatible with that of the Fisheries
Management Unit.
Then, the Team promised_ to convey the requirement to the Government of Japan.



Annex-1
Japan's Grant Aid Program

1, lapan's Grant Aid Procedures

(1) The Japan's Grant Aid Program is executed by the following procedures.
Application (Request made by a recipient country)
Study (Preparatory Study / Basic Design Study conducted by JICA)
Appraisal & Approval (Appraisal by the Government of Japan and
Approval by the Cabinet of Japan)
Determination of Implementation (Exchange of Notes between the both
Governments)
Implementatmn (Implementation of the Project)

(2) Firstly, an application or a request for a project made by the recipient country is
examined by the Government of Japan (the Ministry of Foreign Affairs) to see
whether or not it is suitable for Japan's Grand Aid. If the request is deemed
suitable, the Government of Japan entrusts a study on the request to JICA

. (Japan International Cooperation Agency). .

Secondly, JICA conducts the Study {Basic Design Smdy),. using a Japanese
consulting firm. If the background and objective of the requested project are
not clear, a Preparatory Study is conducted prior to a Basic Design Study. -

Thirdly, the Government of Japan appraises the Project to see whether or not it
is suitable for Japan's Grant Aid Program, based on the Basic Design Study

Report prepared by JICA and the results are then submltted to the Cabmet for
approval.

Fourthly, the Project approved by the Cabmet becomes official when pledged by
the Exchange of Notes s1gned by the both Governments.

Finally, for the _implementation of the Project, JICA assists the recipi'e'nt
country in preparing contracts and so on. :

2. Contents of the Study
(1) Contents of the Study

The purpose of the Study (Preparatory Study/Basic Design Study) conducted
on a project requested by JICA is to provide a basic document necessary for
appraisal of the pro]ect by the ]apanese Government The contents of the

Study are as follows: |
@! '?'}'w
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a) to confirm background, objectives, benefits of the project and also
institutional capacity of agencies concerned of the recipient country
necessary for project implementation,

b) to evaluate appl'olariateneSs of the Project for the Grant Aid Scheme from
a technical, social and economical point of view,

¢) to confirm items agreed on by the both parties concerning a basic concept
of the project,

d) to prepare a basic design of the project,

e) to estimate costinvolved in the project.

Final project components are subject to approval by the Government of
Japan and therefore may differ from an or; ginal request.

Implementing the project, the Government of Japan requests the recipient
country to take necessary measures involved which are itemized on
Exchange of Notes.

(2) Selecting (a) Consulting Firm(s) _ o S

For smooth implementation of the study, JICA uses (a) consulting firm(s)
registered. JICA selects (a) firm(s) through proposals submitted by firms which
are interested, The firm(s) selected carry(ies) out a Basic Design Study and
write(s) a report, based upon terms of reference made by JICA.

The consulting firm(s) used for the study is {(are) recommended by JICA toa
recipient country after Exchange of Notes, in order to maintain technical
consistency. - |

(3) Status of a Preparatory Study in the Grant Aid Program |

A Preparatory Study is conducted during the second step of a project
formulation & preparation as mentioned above.
A result of the study will be utilized in Japan to decide if the Project is to be
suitable for a Basic Design Study

 Based on the result of the Basic Design Study, the Government would proceed
to the stage of decision making process(appraisal and approval) .

- Itis important to notice that at the stage of Preparatory Study, no commitment
is made by the Japanese side concerning the realization of the Project in the
scheme of Grant Aid Program. |

3. lapan's Grant Aid Scheme

(1) What is Grant Aid? .
The Grant Aid Program provides a recipient country with non reimbursable
" funds needed to procure facilities, equipment and services for economic and
" social development of the country under the following principles  in
accordance with relevant laws and regulations of Japan. The Grant Aid is not
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(2)

(3)

(4)

in a form of donation or such.

Exchange of Notes (E/N)

The Japan's Grant Aid is extended in accordance with the Exchange of Notes by
both Governments, in which the objectives of the Project, period of
execution, conditions and amount of the Grant ete. are confirmed.

"The period of the Grant Aid" means one Japanese fiscal year which the
Cabinet approves the Project for. Within the fiscal year, all procedure such as
Exchange of Notes, concluding a contract with {(a) consulting firm(s) and (a)
contractor(s) and a final payment to them must be completed.

Under the Grant, in principle, products and services of origins of Japan or the
recipient country are to be purchased. '

When the two Governments deem it necessary, the Grant may be used for the

- purchase of products or services of a third country origin.

(5)

(6)

However the prime contractors, namely, consulting,  contractor and
procurement firms, are limited to "]apanéée nationals". (The term "Iapanese'
nationals" means Japanese physical persons or ]apa_ne'se juridical persons
controlled by Japanese physical persons.) ' o

Necessity of the "Verification”

The Government of the recipient country or its designated author'ity will

conclude into contracts in Japanese yen with Japanese nationals. - Those

 contracts shall be verified by the Government of Japan. The "Verification” is

deeémed necessary to secure accountability to Japanese tax payers.

Undertakings required to the Government of the recipient country
In the implementation of the Grant Aid, the recipient country is required to
undertake necessary measures such as the following: '

a) to secure land necessary for thé sites of the project and to clear and level
the land prior to commencement of the construction work,

b) to provide facilities for distribution of elé(.:tricity,.  water :supply and |

drainage and dthe_r incidental facilities in and arcund the sites,

) to secure buildings prior to the installation work in case the Project is

providing equipment,

d) to ensure all the expenses and prompt execution for unloading, customs |
clearance at the port of disembarkation and internal _transportétion of the

H - 94
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products purchased under the Grant Aid,

e) to exempt Japanese nationals from customs duties, internal taxes and
other fiscal levies which will be imposed in the recipient country with
respect to the supply of the products and services under the Verified
Contracts, S

f) to accord Japanese nationals whose services may be required in connection
with the supply of the products and services under the Verified Coniracts,
such facilities as may be necessary for their entry into the recipient country
and stay therein for the performance of their work. |

Proper Use

The recipient country is required to maintain and use facilities constructed and
equipment purchased under the Grant Aid properly and effectively and to
assign staff necessary for their operation and maintenance as well as to bear all

expenses other than those to be borne by the Grant Aid.

Re-export _ | |
The products purchased under the Grant Aid shall not be re-exported from the-
recipient country. ' _

Banking Arrangement (B/A) :

a) The Government of the recipient country or its designated authority shall
open an account in the name of the Government of the recipient country
in a bank in Japan (hereinafter referred to as "the Bank"” ) . The
Government of Japan will execute the Grant Aid by making payments in
Japanese yen to cover the obligations incurred by Government of the
recipient country or its designated authority under the contracts verified.

~b) The payments will be made when payinent requests are presented by the

Bank to the Government of Japan under an Authorization to Pay issued
by the Government of the recipient country or its designated authority.



Major Undertakings to be taken by Each Government

To be covered by| To be covered b
NO ltems Grant Aid ’ Recipient sidg
1 |To secureland e
"2 |To clear, level and redlaim the site when needed @
3 |To construct gates and fences in and around the sile o
4 {To construct the parking lot ' e
To construct roads
5 11) Within thessite o
2) Outside the site L)
6 {To construct the building e d

To provide facilities for the distribution of electricity, water supply, drainag

e and other inciden

tal facilities

1)Electricity
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a The distributing line to the site 9
b.The drop wiring and internal wiring within the site -
< The main circuit breaker and transformer o
2)Water Supply
a.The city water distribution main to the site (-
b.The supp]y systermn within the site ( receiving and/or elevated tanks ) @
3)Drainage : :
a.The city drainage main ( for storm, sewer and others ) to the site @

7 |bThe drainage system ( for toilet sewer, ordinary waste, storm drainage ®
and others } within the site
4)Gas Supply
a.The city gas main to the site @
b.The gas supply system within the site -
5)Telephone System
a.The telephone trunk line to the main distribution frame / panel (MDF) of '
the building : ®
b.The MDF and the extension after the frame / panel @
&YFurniture and Equipment
a.Ceneral furniture (4]
b.Project equipment @ '
To bear the following commissions to a bank of Japan for the banking services based uponthe B/ A

8 {1) Advising commission of A/P @
2) Payment commission S
To ensure prompt unloading and customs clearance at the port of dssembarkahon in recipient country
1) Marine{Air) trans;mrtanon of the products fmm]apan to the recipient
country d

o 2) Tax exemption and customs clearance of the produdts at the port of @
disembarkation

* | 3) Internal transportation from the port of disembarkation to the project site (@) (@)

o
A
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To accord Japanese nationals whose services may be required in connection
with the supply of the products and the services under the verified conlract

such (acilities as may be necessary for their entry into the recipient country

and stay therein for the performance of their work

&

A,

11

To exempt Japanese nationals from customs duties, internal taxes and other
fiscal levies which may be imposed in the recipient country with respect to the
supply of the products and services under the verified contract

12

To maintain and use properly and effectively the facilities constructed and
equipment provided under the Grant Aid

13

To bear all the expenses, other than those to be borne by the Grant Aid,
necessary for construction of the facilities as well as for the transportation
and installation of the equipment

H - 27



VI IRERE 2 -
HAETOIHBRUEH% O .
PO Fles (2x %) wE
St. Kitts and Nevis Medium-Term FITHEE. Government of St. Kitts and Nevis
Strategy Paper 2000-2002 HTEAR: '
B % i@ AUDFIL -T2 O R AN _
! REERE:  YREEICHHD2000~20025 F TOIERO P
sHE.
Estimates for the Year 2000 BRI Government of St. Kitts and Nevis
St. Christopher and Nevis RITEAB: 1999%F124
R E FUTHN- Ty DR AN
" REZE: 19984, 1999 ORI B3 20008 DBEHIK
HOFHE,
2000 Budget Address - Towards RITIA:  Government of St. Kitts and Novis
Development with Equity - RITEAH: 19994124
B E _ AYTFI TP DR AV
? WERE: HHBLURABABETHIFISRKIZEA2000ED
ERFHICOLWTOERNE,
EMBET LR SITREE:  Statistic Department
: FTEAB: 19948, 19964, 19974F. 19994F
X & AUCF R FU D ER
NEEE: HBEIBIHRRIETIRLES
Nevis Fishermen s Marketing and SE{THE. Nevis Fishermens Markeling and Supply Co-operative
Supply Society Limited
* o & | Co-operative Society Limited RITERB: 19974128
Report and Accounts for the Year raU by o R S W e ) 1 FUSFL
Ended December 31st, 1997. NEEE: I —RABRXGREEOEREBITETLE
Nevis Fishermen’s Marketing and SEATIABS:  Nevis Fishermen’s Marketing and Supply Co-operative
Supply Society Limited
* e | Co-operative Society Limited H{TEAB: 1998124
Report and Accounts for the Year AUCF - TU DR Ay
Ended December 31st, 1998. WERE: M I—ABRARNEMEOFERRRI-HTIE
Cromaglass - Water Treatment System | B THERS: Cmmaglass Corporation
RiTHEAH: — '
A mom FUDF N TFUDRL FUSF
NEEE: HBETHEBIh TOIKRBLRT LGV T LY
Causes and Presentation of Failure of %ﬁfﬁﬁﬂ:
Septic-Tank Percolation Systems RTHER A:
X M ® Technical Studies Report FYTF AT U DR Tk~ _
REHE: TIFav - Zo (R ERORFENEN,
Drawings RATHERS: Public Works Depariment
®{TERH: -
A OB AUSH N T DRI Ty
NEEE: HEEIZHTLMEEO R RE,
Video of Hurricane Lenny RATHYR: Urban Development Co-operation
RITEAA: 1099%11H
B o & YT TR - [l
" HEEE: =Tl = — 3R BREHE ﬁ*’éhf‘l‘.""fﬁ'




MAETIHEBRUVEHZO
” Flam (% X X0 X #a
Meteorological Data HiTHea: Meteorological Office
: RTEAR: 19994
5 ™ ANSF - TU O 5: P
REEE: LA UVIIBHA 19D RRET—4,
The National Conservation and HTHRAY Ministry of Health and Environment
Environment Protection BITEAR: 1987147
= " AU TN T IO FYk
" " WEEE:  SHECHHIRELE,
The Coast Managemient Act FATHE0: Ministry of Health and Bnvironment
- Regulations Referring to Beaches, R{AEABR: —
= g | Sandmining, Scagrass Beds, Recfs AVCF T DR )k
= : ' HERE: HEEICHFLRREICET SRBEEIEFS I,
Marine Pollution Prevention FATHES: Ministry of Health and Environment
Regulations RITHFERH: 19994
REEE: LBRICELEEERRICET LEREEN,
Country Environmental Profile ${THE3:  Caribbean Conservation Association, St. Michael,
’ Barbados
: RITHEAE: 19914F
RE/ER AYSF - FYUS DR T
NEEE: BEEICBTI-BANTEREET 2.
Beach Erosion in St, St. Kitts B ITHRA: COSALC Coordinating Center
RITHERAE: 19964 _
ﬁﬁ/ E # T’Ji"ﬁ'JL":PUZJF(DﬁU 73"):‘/"“)‘11/
- " MWERE: iy YiIBITSHERRICSVLTORE,
Information of Port of Basscterre of | FEfTHEAR:  St. Christopher Air & Sea Porls Authorily
the $t. Christopher Air & Sea Ports RITERH: 2000568
# # | Authority : [ FVEFA-TU DS AFUTF
(8 &) ' - RERE: REBZROMM. ST —ILBOEECER. KR
RER. BT -2 ARKIWIZOVTOEH,
Port Zante FITHERS: St. Kiits Urban Development Corporation Lid.
' R{TERAB: -
& & AP TY DR FUsFi
(% &) REERE:  FoTEO/ ULk,
The Licenses on Businesses and {783 Inland Revenue Department
Occupations Act RTEAR:  197246H :
e ' # FUDFH N kMR T (—ED)
' REEE:  FEREEICOVLTOEH,
Island Dredging Lid. FATI®E: Island Dredging Ltd,
- ' : RTEAR:  —
e T FYDFITYADR): AL
: - REEE:  LHEEICHIBIEED/LTLvk,

H-29




fMETLHEHRRAVERSOD
n Tlgm (% X X 12 H X) B2
Trinmidad Contractors Lid. FITHREE: Trinidad Contractors Lid,
®5EAB: -~
1 T AT ORI A
i NETE: MY YRICHIETERED AL ILUR,
Bk iR aR =P SRR H{THERD: Fire and Rescuc Services
H{TERHE: 2000864
i - AUSH - FUS DR ) D o 1V
NEES: j:”sﬁmﬁbewﬁﬁﬁﬁ%I:ﬂbtéﬁ’ﬁéhéMME
SHEN @HRE RITHAE: St. Kitts Masonry Products Lid.
R{7EARD: —
i % FUSH A TY DR Fub
NEEE: HEECHBLF IR =R 007
Ly B LU - OB E,
Caribbean Steet Mills Lid. TR Caribhean Steel Mills Ltd.
®{TEHB: —
15 - AUSH DR FUSFIL
AREE: RAYFICHIREETERTO/ILuk,
KiEk & FATIER: Water Service Department
|BTEAR: - :
W & ¥ D5 S e I M3 B Fi)t
HEEE: LEEIZRTLAKEHSE.
ExndE S4TH4EY:  Electric Depattment .
BITEAR: —
™ @ AV H N TP OB UM
HNEEE: LEHECETAELRHER.
EE FITHRD: DHL, FedEx, EMS, Post Office
RITEAH: —
¥ e A F I OB FULFI _
ABEE: LHEIZSHLBEPOEN (M YY~BE),
Annual Report, Labour Depariment  PR4THERS:  Labour Department
) ROERB: —
& & AULFI-FULRDR: AU Fi
HNEEE: MIFICH TR ERA,
4 BHEHRQ000E) HITHBS:  Ministry of National Security and Information
BAERA: —~ '
_ e AN F - TFUDE: PUOMIS
AEEE:.  2000EICBITH4EEOMSAE,
R—bF T ARAER RATHIR: FER AR AT K8
: RITEAA: 2000048
_ a5 AU FTIOrOR: . ULk
HEEE:. MoFEbRTOEE—F T AR O

HtE | .







	第3章　プロジェクトの内容 
	3-4 プロジェクトの実施体制 
	3-4-1 組織 
	3-4-2 予算 
	3-4-3 要員・技術レベル 


	第4章　事業計画 
	4-1 施工計画 
	4-1-1 施工方針 
	4-1-2 施工上の留意事項 
	4-1-3 施工区分 
	4-1-4 施工監理計画 
	4-1-5 資機材調達計画 
	4-1-6 実施工程 
	4-1-7 相手国側負担事項 

	4-2 概算事業費 
	4-2-1 概算事業費 
	4-2-2 運営・維持管理費 


	第5章　プロジェクトの評価と提言 
	5-1 妥当性にかかる実証・検証および裨益効果 
	5-1-1 裨益効果 
	5-1-2 妥当性に係る実証及び検証 

	5-2 技術協力・他ドナーとの連携 
	5-3 課題 

	〔資料編〕 
	I. 調査団員氏名、所属 
	II. 調査日程 
	III. 相手国関係者リスト 
	IV. 当該国の社会・経済事情 
	V. 討議議事録 
	VI. 収集資料リスト 




