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2.2 MIXED FEED CLUSTER 

  Soybean and corn can be purchased in this country 20% to 30% lower than the market price in Chicago.  

Since Paraguay is an inland country, freight costs and service fees are high, which lowers producer 

prices in Paraguay.  If soybean and corn are exported without any processing, as in the past, value added 

will escape.  The goal of the mixed feed cluster is increasing value added by raising the level of 

processing.   

 

  In this chapter, we propose a strategy to create the mixed feed cluster.  At first, we analyze the current 

state that surrounds this cluster in Paraguay.  Next, we present a model cluster.  Then, we compare the 

current state and the model to seek for tasks to strengthen the competitiveness.  Lastly, we propose a 

strategy to implement the tasks.    

 

2.2.1 Analysis of current situation 

 

  In analyzing the current state of the mixed feed cluster in Paraguay, the structure of the cluster on a 

national level will be evaluated numerically for starters.  We discuss actual actors in the agriculture and 

the manufacturing industry.  Lastly, the analysis will be made on its bottleneck and benefit.   

 

(1) Overall structure of the cluster 

 

  Paraguay abounds with various raw materials that make up mixed feed. (see Table 3)  Among them, 

annual production of soybean pellet, corn, bran and cottonseed meal exceeds 50,000 tons respectively. 
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