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L Lhe authomues concemed

A .;_;_"u OBJI'CTIVI.*, OF THE STUDY

1 m'mox)ucnom;z._-;_‘_

'éiluest of the Unﬁ,ed_‘ N‘,“" ns mu monai Admunsti*auon it Fast &
: he‘-Govermne_nt of szpau demded w e

= "JI(‘A") Lhe ,ofﬁm : ,cy responsibic for Lhe 1mplementanon of the techmtal cuoperatwn o

'ptogmns of the Gove imient, o of J apan, wﬂl undenake t.he Swdy m close coopcranoﬁ w:th B

e Pmseﬂt document sets orth the scope of work fortheSiwdy.

The ob jecnve of Lhe smciy 1s [ormulawag urgeut rehabﬂitauon“plan for roads bndges o

"i_-ff zehab;htauon plan The smdy should be done, Lakmg mto account the Work by the other i

- mternauonal organuanons ‘

tﬁm STUDY AREA |
The Study WJIE cover Ea::t Timor




(2) Conmderatmn ol‘ desngn opnons""

(a) Preparatmn of altemauves L

(b) Compamon of alternauv&s in wew of f olIowmg 1Lems
-1) IFE (Inmal Enwmnmentai Exmmnauon) s
b) Prehmlnaty cog; esumate IR

o c)Pnehmma:y econolmc analyms 8 s

(3) l’l'ummg of urgent rehabmranon program Whi(:h mcludes prelumnary demgn of the

pm]ects R :

: e 3. D?eiau Recmmnendatioﬁ'

5 *3'v SIUI)Y SCHEDULE N | \
- The Study will be c,amed out in awortl'mce wnth the temanve schedu]e as’ dltaqht:d in Lhe ; "; S

S L Azmex L The schedule is tﬁntatnve and subjec,i to be modtl‘led when both sndes agree upon s
S any necessﬂy that ™y g arise durmg the course of the Study



'-':VI R[:POR_I"'AND FINAL PRODUCI‘b

" Working in close coordination with UNDP wld lhe W011d Bank JICA shall pzepare ';

. ‘“'zmd submulhefoi'lomﬂg l‘GPOITSm I’hglish 1o UNTAFT S

o . _J=.“—1; Inccpuochpom

i "f3 Fmal Report

o ::;;_.Fmal chon

© Thirty (30) COPie'S thhin one (1) moJ_ e comitients, on the

o -_vn UNDERTAKINGS or~ UN’I‘AE.'I'

e 1 To l‘aahtate t.he smooth conduct, of the Smdy, _UNTAEI‘ Wﬂ.l take Lhe foﬂowmg
_-'neccssaxy fmeasures: - —

.1 : f(i) to secure the saf ety'ol‘ the Jap*mese %tudy team (heremafter referred to aS‘ “Lhe Team")

_ (2) to pernnt. the members of the Team (7] enter, leave and so_loum in East 'I‘unor for the - ' ._ -

" duiauon cf their ass;gmnem therem and exempt them [‘rom fore.lgn 1eg15nanon
refimremenmaﬁd consular fees; - e LTS T R

e ‘_(3) to exempt the members of the’“[‘eam from ta:e:es, dUL‘ieS fees and any other charges on  .

“equipment, vehicles, macinnery and other malenals brought mLo and out: of Easl; F imor .
R l‘ortheconductafthe%wdy, I L - R e :

" (4) to exempt the members of the Team: from ificotne tax and cha:rges of any kmd mlposed L
~ont of il connectmn w1th any emoluments of allowaices paid o the mombers of the
Feam for their semces in connection with the 1mplementanon of the Swdy,

[ ;_(S) to pmwdc necossmy facifities to the Team for'the remittarices as'well as the uuhzauon of

“‘the funds’ mtroduced into Pa,st Ti xmor from Japan in connecuon wxlh the xmpiementauon i .

. ofthe Swwdy; . : : L
(6) to secure’ petntis ‘uou fi o the Team to emer mto private propemes of res tri(:ted i eas f on
oo iothe unplementatmn of the Study, i : R L
o f(7’) to secure permission for the Team to take all data and documents mcludmg phowgraphs R

' and maps r\elated ta the .Study out of East 'I‘xmor to Japan L . R




B vm UNDERTAKINGS OF JICA SRR R Gl e
U For the Implementauon of the Study, JICA sha.ll take the foﬂowmg f"f::. e
L te dispatch; at its own ¢xpense, the Team to East'l‘imor _ R L T
o -2 ‘to pursue technology u*ansfer Lo co’unterpam pemonncl m the course of the Sl,ud

IX CONSULTATION R T A R
R JICA and UNI‘AET‘ wﬂl consuit wnh each other m respect of any matter Lh _fmayranse S
G from orin co:mectmn w:th the Study S 2 o

TG0 = o
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ROk 2) to pursie tochnology transfer to coumerpaitpmomel

o .."j'programs of itie Govermnent of J'tpan, will undeﬂake the Swdy m ciose cooperauon wzt.h o
T the wthonues concemedofUNI‘AET ERNSERE T e e

7, L ! .1e presenl; doc‘umem, sets fon:h:the scope of work for the Study

i 11 Objemves of the ';rudy

Mmdful of the work of others m thlS 1‘1eld and w1shmg fully to cootdmate w1th lhem . :

the objectives of the Stidy are;

" 1) 1o prepare: drgﬂ:al topographic maps of l ’)‘ 00() covenng the bmlt-up area and . -

| The digital topographic faps to be pfepared urider the Study wﬂl assnst in 1mpIemenang:* B -
-vanous phms for‘ recomtrucuon and tehabﬂltahon m Easl; Tlmor e S o

m StudyArea AT S = )
- The’ Study wﬂl cover. the ex1st1ng bum up area of about 4001<m2 in Dﬂi aid 1ts3_ i

- - surroundmg area..

g IV 'S"éo'pe of"tii'é Sui-dy

Aenal phuography

| -*&Black and. Wwhite aenal phows covemxg the pxepared qrea wﬂl he taken at the scale of;' o

1:10,000.

s Ground control pomt survey

g _  g G:ound contrcl point survey: w1th GPS surve}f wﬂl be, conducted to deteunme the
L homontal and vemeal coordmates of ground contml pomts P .

o 3. ':Aerial mangulauon

c Aenal mangulauon wﬂi be conducwd to eatabhsh photo pmnts B _' '

4, Field 1dem1f1muon -_:_; L
SPRRTIORAS __..Topogtaphlc mfmmanon wﬁl be 1denuf1ed through the f:eld survey usmg t.he aerxai
. phiotos. Administrative boundanes and geog:aphtcal names shallbe determmed based :
coon c}usung mfomlatmn S . : o

Gl



-?,.'2 Dralt Final Report:

| ::;: 3, [‘mdl Repoﬂ;

4 based on. th

: : Vl Repcns and Fma] Products

JICA shail preparc and subnut. the followmg repon;s in Lngixsh Lo UNTAEI‘ .f_ : R

}l InoepuonRepm; _ SN : 5 ' . o
Twenty 20) copms a the commencement of the swdy m Fast Tnnor Thls report w:ﬂ

. describe the Study schedule, methodology and Study Team members assignmem; as well L - =

i the outlme 01‘ tie ﬁeid survey

“ - Twenty (20) coples at the time of firial fxeld Wotk; Thel UNTAET side sk
L comments wulun ofie (I) month aﬁer rhe receipt of the Dmft Finai Report e

‘Thirty (30). copies w:thm one (1) mout.h al‘ter the rcceipt of the commems on the Drai‘t . : .

_ Fmai Report '

- ; ij"":“ 64 5 f el ity




| f‘(4) 1:5,000 scale opo';g*' Y

.i'-_nccessary measures RN

R (1) r,o secure the safuy of the Ja

| _‘;ﬁ:.(S) 1 5, OOO scale cﬁgnai topogn aphicda!a (eg CD ROM) 100 sets E

s ;g.'vn UNDFR I‘AKINGS OF UNTAFT

BT To fficxhtate Lhe smooth conduct of the Swdy, UNTAEI‘ wﬂl take the fouowmg.lj: :

ik 1ese Study team (hercmafter referred l;o as "the Team ) .,j o
e '(2.) m permlt the members of the. Team tc enter, iea\fe and sojourn if East Tunor for the LR

duratxon of their assggmnent therem and exempt them ﬁom forengn reglstranon'-__-'f_'

reqmrcments and. consulat fees;

(3) to exempt the: members of theTeaﬂi from taxes dut1es fees and any othef charges on:_ SR

cqi:ipm'eht vehlcies maclunety and orher mawﬁals brought ms;o and out of East Timor
for Lhe conduct of the Study, ' L S S : '

B ':;' . (4) to exempt the members of the Teani fr om mcome tax an(l charges of any kmd unposed-"_ |
“on ot in connectxon “with any emoluments or aﬁowances paid to the members of the o

* Téam for then' set'vmes i donnection with: the nnpiementamon of the Swdy, _

T ;.'(5) to prov1de necessa.:y facilitie’s to the Team for the remittances as well as the uuhzatmn of -

the[unds 1n£roduccd 1n£o Bast Timor from Japan in connealon wﬁh the 1mplementauon -
ofthnStudy, ~ LT : LR

L }_(6) to secure periiission for the Team o enter mto prwate properues or 1estncted areas fOl

L Lhe unplementanon of the SLudy, A : -
S ;_(?) to secﬁre penmssion for the T eam to take all (fata and (locumen!,s 1ncIudmg photogmphs e

e und maps related to the Study out of East Timor to Japan; -

(8) to pmwde mcdicai aerwces as needed Its expen.ses shall be Lhafg‘,abie l,o the members -
woof the Team DN SR o '

_2 UNTAE'i shall bem ciaims 1f any arises. agamstthe members of the Team resultmg SRR
_from occumng m t.he course. of, or otherw:se connecl,ed with, the dxschargc of their duties :

o i the unplementauon of the Swdy, except when s-uch clmms arise from gross negligence or
o wxllful miSCOJldllCL on the pzm of the member of thc Team

—6‘5"’ R SRRy



: 3 ;from or m conneccion Wﬂh the Study
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THE STUDY;,_.- e

ON URGENT IMPROVEMENT PROJEC’I‘
t«ok WATER SUPPLY SYSTEM

o UNITED NA‘I‘ION‘S TRANSITIONAL ADMMSTRATION IN EAST TIMOR“ :

o~ ‘Speciat Representative of the -+~ Leadet'

JAPAN INI‘ERNATIONAL COOPERATION AGEINCY f "

© Mr. Sergio Vieira de Mello PR Mr KA{SDrokﬁagm i

 Secretary-General - ST o : - )
The United Nations ‘I‘ransmonal A The Japanese Economxc Cooperauon MlSSiOﬂ P
_.-Admuuslratzonm EastTimor SRR SR _ S



L 1 IN'I‘RODUCI‘ION |

.:con(iuct "I he E,tudy o Utgcnt }:,stabhshmom of Watet Supply in FastTnnor (hC't emafteri-- o

Japan _'f -'fj e

Accm dmgly, the Japan [ntemaiton'li Coopel at:on Agency (heremafte( rel‘en‘ed to as

e "JI(,A") the official agericy responsibie for. the implementation of the technical cooperation - ‘
0 progr ams of the GOVE’I nment of Japan mll undertake the Study in clo!;e coopet afion thh AN
o :'j:,the 1uLhom1es concerned ol‘ UNI‘AEI‘ S IRt e

F he present documem sots fotth the scOpe of \vork for the Study

-'V'II OBJECTEVES OFTHF'STUDY

pnogram mc '

‘ 2 1 0 formulate rehablhtauon 'md reconstructzon pim for damaged emstmg Water Suppl )ﬁ -

system '

e ‘3. To ‘poomot'e_school watex"‘sﬁbpiﬁ s'arlitafio:i 'Nand 'hygiéﬁeinﬁ:ral_féno peﬁm'@mm -

e 4 io pursue capacnty buﬂdmg and f.echnology transfer to c.oumerpan, personnel in me- " RS

. .:-:‘. course of[he Study s A

111 STUDY ARBA

L 1113 Swdy Sh‘lﬁ covei a.bout 15 dlSﬂ‘iCL and sub dlstm:t towns mcludmg D1l1 and some" '
o .soiected rm*al and perl urban areas 3 e . S

B : § efen*ed to as "thc Smdy”) in accordance wnh the relevant laws and reguiauons m l‘orce 1n"_'_' S

L : ;5-‘} 1 o set up oompxehensxve (}IS of the ezustmg water supply system and then‘ physwal . k
condmon in order tof amhtaie the rehablhtauon work as weli as the fumre development o



B Semng up 3 warer labomu)l‘}/ wﬁh WO’ has‘“ ’""‘1“1"""“" -

e ?3‘_ pmpammry work for Phase II Sr,ud)’

aa Phase II : o4 : S ,
' 1 Pvajuat:on of WaIEt potenqaj of ezustmg a.nd some addmonal sources for urban.l warer ';,
and schools mrural and peri~wbanareas ST SR AR

1) measwrement of surfaoe waxe: (hscharge :
.2) geophysucal explomuon : o
3 dnllmg and pumping test,
o 4) water quahty analyms

L 2 P1lot smdy for rehabxhtatxon of mban water supply and a.lsq for water and Samtauon
: and h)’giene e(lucanonm schools ' S T R e

L3 Fo‘t‘*'mul‘atid:i 01‘ .rehabi!i;atiogl and _1§:coﬂs1fudibn plans

v szc'_f-mr)w;‘tz o'ri‘ THE éTUin -

o The <:Ludy wﬂl e carried out in accordaﬂce wnth lhe temauve schedule as auached m lhe o
© - Annex I The schedule is tentative and subj ject tobe mod1ﬁed when bo!.h 31des agree upou e
any necessuy that may arise duung Lhe comse of Lhe {study L S



:__.‘-Dran Fsml Report -

D Thmy (30) copm:, of Fmal Report wuhm one ( 1) month afwr the mcelpt of the comments: 3 i |
i ;-on LheDra&[‘machport | : L e

o VII UNDFR'IAKINGS OFUNI'AEF

i ‘:'I '10 Iamhtatc the smooth conduct of the Study, _UNTAE’I‘ w1ﬂ take the foﬂowmg E

R ncoesw‘y measm es:

o SI(I) ta secme me sa,f cty ot the Japauesc ‘Sludy tf:am (ht.minaf‘ ter ref et ed to a.s' "the T eam") o

',"(2) to permit the, members of the Team to entet, leave and. sojourn in Fast T1m01 forthe . .

' B dumuon of theﬂ asngmnent therem ;md e‘xempl; them l‘rom foxeign reglstrauon S
rcquirements and con'sular fees ; - .

: -_‘..(3) to exempt the members of the Team fiom taxes duuas fees and any other charges on. S

- equipment, vehlcles machmmy and other mawnals brought into and out of Easl; T1m01 :
for the c,onduct of the Study, ST : : o

"_{(4) to exempt thc members of the leam from | mcome tax and chat‘ges of any kmd meosed B
~on of m coxmeclmn with any cmoluments ot allowances pajd to the members of the -~ .

“Team for t.heir serwces in cmmeaton with the implementation of lhe Swdy

- 5 (5) {0 prowdc nccesswy facilitics to.the Team for the remittances as well as the utifization of

57 the funds iitraduced into hmt T:mor l‘rom Japan in connect;ion with the 1mplemem,auon
oflheStudy ‘ . _ -

S



S e concerned for:the Smooth ifmple

-wrﬁh&"'l_l.her gov ;

: ( i) Avaﬂable dala and mfomauon related‘to Lhe Study SN
ey Coumerpart personinel and supporting stall " s
'(3) Credem:ials or 1denuf1cat10n cat\ds to lhe member of the Team '- i

vm UNDERTAKINGS OF JICA Vo | --
- For the nnplementauon of Lhe Study, .HCA shaﬂ take Lhe foilowmg measures
_ _ loto dispatch, atits own expense, the Team to East Timor, , A
- 2 to pursuc technology tran:.fer to counterparts pemonnel m the course of the Study KR

. IX CONSULTAFION B L el S
AR JICA and UNFAI:I wﬂl consult wuh each otherm respecwfanymam‘ﬁmmayame L
..:J-.,‘from ormconncci:onthh the&wdy : PR ERCEg

| :‘":f::.?;’z-.}, ¥ SR
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i mm(rum)OLUMINT ST

o :"':_l ‘ihb Dm osc 0[' lhc Program i*s 10 rchablhmtc dn(i ‘;trcng,thcn thC f«al’aC‘W 0‘

R :_;”_'mc ﬁ:mcrs n IAu[cm ‘_and Manatuto District. (it NCA pcrmus this progaam__-:
‘sf.actwmes could bc exle‘ dcd (o, Kov'lhma and. Ambcno DHUIC[) and lhus 10-"' L

o -“I:_'_'f.,:-:C()lN!lbu!C to thc cconomlc 'md bOCl’lI dcvclopmenl ofLasl lrmor B ERNIRS

REESE HCA shall ¢ organ_l:rc
o ;-and cntrusl thc lmplcmcntahon ofrt lo (,ARF

2 The s:c’pp{i ;_if ure‘ :%rjagf.-a_m_.snan;r_,_c: _as shdwnfip A'N_N F-,x__ s

SRR

g ’Ihc lcrm ol lhc Program undel !hrs Attachcd Documcnt wﬂi bc"f':_.‘ =

: ":_:”lhre(, years irom [cbruary 2000_

and supcrwsc overall unplemcntdtson ot thc Program -

As Ior lhc, ewpenses tor nnplemcntmg the. Program JICA shall bear

: '.gxpcnsm lo. the r,xtent rh~u JICA consldcrs |t ncccssary for thc lmplcmcntation of

" .__E":.thc Progr’tm

!o nnplemcnl ihc ngmm ctiectlvc!y Japqncse experls 1r0m jICA will . -

':fbc d lspatched to CARE at .IICA 5 Own cxpensc whenever necessrty ar:ses ba‘:ed_ '. : -

j;l:|3011 a rcquest irom CARI

3 ( ARL shal! undermkc the lmpir,mentatmn 01" thc Progrdm and lmplemcm i

A "; it cf’fectwcly underslandmg thc objectwcs ofthe Program

'6.; - UNIAEI cndo:sc lhc m1plementallon of lhe Program by CARJ and ‘ :

: Ef: ‘_org'mlzed byJICA and ‘;hqlf coopcrale w1tthCAand CARL in :mplemenlmg it. £

Vs

dad

et

R j!CA and C‘ARF shal! concludcacontracl comcmmg thc A

IR nm)!cmcntauon of thc Program and commencemem of lt




o 'E”i--:undcrsmm ‘thc 31gmﬁcan__

CARF shaii preparc and submit o JICA and UN I‘AH ;J;‘
al [he end_;'o_‘_’_f" vy quariet of th

f 'the Program'arid rem3111 accountabl to th m.

lz lhc lhree pamcs shal! consult wnh eac ot_cr on any majm ISSL!.GS
L "qusmg [‘rom or in conncctlon wuth lh[S ﬂﬂ%hkd dog,umcm s

A




. _,f.A deim{e ,smnmarv

ogramnie; Rehabilitation and Stroigtheiing of e

Backgrou d

) ”é’and thc ludoncsxans In August 1999 mllitary oppreeswn 'md' |
i weie’ ti ngcrcd by the announcement of rcfercndum rcsults on :

nc:cd m of cf- tc .p_aﬁt a ncw rice crop al the outset of the plantmg se'\son Thc prescnt?-?f_; H
" situation’ has led o'a gcneml concern for-(a)-a short~term food secunty crisis’ and (b) thc' '

iongc: term rchabllmtlon of 'tg,raulltural productlon cqpac;ty

L Suppresswn aud wolence has had 4 negﬁuve 1mpacl on’ subs:stcmc f’umcrs m L'lst" !

- Timor, who miake up 70% of. the total population: The major. foous of small-scale. food

' "produccrs throughout E’!S[ 'Ilmor has. a!ways beét- 1o incet househoid food necds to -

- ensire their swvival, and over the last few decades of Indonesian rule there has been very
. limited. increase. in 1gr1cultmal skills. Today, most farmers commuc t0_ use  the. same.
-'tcchnologxcs as. their. .anceslors., Agncultmal statistics indicatc that thie production of -

small-seale: falmers has béen - sufhcnent 10 provule fm minimal houschold subsnstencef o

_f:;neqmremems but it will -be madequatc to - fulfill’ the. naiional” food needs as. '3 newly -

- ;'Zmdcpcndcnt state; Accofdmg to- the United Nation's: Food and Agmcullure Organisation, o

o wetlandrice ylclds averaged around 2 M1 per l;eutare, and maize )'lc]dS var:ed betwccn e

| 0 7 and 1. 5 MF per hectarc du:mg lhe hte 909

‘:_One of th(: mam factors lhat forccd lhc Indomsmns {o 1mport 4000 M1 of rice per month
-~ into Fast Timor, was the low level ‘of par hmpmon of smallholdcr I‘mncrs in the

agr lcutlunl developmem process. ‘Most of the technologics introduced were unsuuablc o

~ local condllxons and failed to meet the needs and it with the capacntlcs of stall-scale -

- food producers. The lechnologlcs that were introduced were unsuccessful because the

o "Indonesran ‘experts did not include: plan for differ cnccs in chmate and soils between lheir'_ -
o mam uce bclls in Laet’lunor and Indonesm ' o : R o




o producc esscntlaf agrmilﬁiral mpuls lxke {‘ertllvers and pesudrdc__s

e }':."lo overcomo lhe fc::od shortages Fast Tn‘no;: cumntly fﬁccs, and thc f‘ood _gfaps i

S that are transferrcd o’ f'nrmcrs must: bc dévclopcd bascd :cm_ tlic _loca FGSOUEEES: and
-ﬁ-_']‘--dcmgncd W1th respecl for iocal cultural pracnccs R CRTATIR S T SR T

_ '-,In othcr p'ms of thc wonld expenenccs in] lnteg;ated (,rop Mﬂnagcment (ICM)
'-=_1nogrannnlcs based .on- low-mpul ‘sustairiable 1grlcultural teohnologies:: «(LEISA), have.
_shoWn that there is a considerable, potcntlal to iticrease production ylelds and rcduce lhc S

use of hlgh cost cxtcrnal mputs by applymg thc:-c LLISA technologlcs S RIS

lhc focus on wetland rice famung systcms is tlxey havc demonslratcd the lughcst capacnty L

" {0 achigve sustainable incicases in productlon whlch will ﬂlClC"ﬁftCl‘ conlmbutc to.{hi¢ most . .~ y

SR wetland rice fariners have been cxposcd to the use of ferlllu.crs, pcslicndce and herbicide:
207 Incontrast, maize is! cultwatcd by subsrstcncc fal”“ ‘
T c'mnot be :mgfxted duc to h:ghslopes ' ER

- Goa!

o national food sell‘»sufﬁclency “Wetland rice can producc ‘several orops cach’ year: 'md-;;{”_-

rs on swsdden dryland ﬁelds{lhat

""Goal& and objecnves R

-lhc main go*:l of thc: Co;mnunny meowelment Progl anyme is to mcwasc thc Lapfxcny"of s
- Easl Timoresc rice produccns u)walds thc achlcvemem of suslam'lble n'monal staplc food:_

sufﬁmency i

B ST



10gether and'share SO!]]G in ‘futsl and to fa _litate thls -

Tarmers will be tequired’ to work-

o 'thcmsel\fc

5 Aér‘or sctd dtshlbullon CARb plans to supply a mlxture of‘ dlffercnt varietles wnh d:ffcrcnt | )

-'“mamrmg punods 'md varlahfc levcls of resistance. {o- pcsts This should avcri cxtxemo _ '-_ S

Sl pcaks in: labm needs and control problcms from outbreaks of pests

i B (,ARL w:ll assnt commumt;es m thc rchablhlanon of ungatton systcxm by supportmg;_-
o hbour wnth I*ood toa Work programmes lhat atso provxdc tools and othcr Imteuais -

: -}_‘('ARL wril tap mlo loca! clan based socxal suucturos so peoplc can nmnagc the tools:'_;'-'._-: ';'

Programmo dcsngn W|ll be bascd on baschne suwcy Jcsultb Aftcr the needs and'.;

""':‘capamtlcs of the’ pamc:paung commumties an(l farmers are. 1dcntlf ed; tools, seeds and . -

- other: rcq i ';I.;illllllts will be dlstrlbuted ‘CARE will draw o its expcnenc;d staff in Hast _
- Timor, as well as the vast. ne,twonl\ of profcsSxonals ﬁom Japan,’ Austraha, Canada the Us

o '_and Fua Opc {0 pl ovide thc ncccssat y lechmcal '\SSlstance, m‘magemcnt and Ieadershlp

| In plcpﬂrallon to the next phas*c CAR[‘ w1ll or ganwe a elakcholders wkahop on the m:xt_ B

B plmsc (® gu'mn{ce th'll all acuvmcs are coordmatcd wnth UN TAET and the CNRT. .



- support field schools tlnough the cstabllshn

B :-._agrtculturai team’ of ‘male and female E'a*st 'Iimorcsc and expatriates: wil

- agticultural extension SCivice wnll hclp to determing its form and the focus of its effoits: |

L Tirst field - scliools will coindide. with the’ “inifiation “of" field: staff frainin

2 f.cstabhsh then return to mcct wilh immcrs énd col!cagucs 1o dlséuss;thelr cxpcrie‘nk § afic
“learn from their' practices. before going on to the éxt step. m their -

“buildings, rudm\entary figld- laborato - and ‘computcr

- ju!formatxon leadcrslnp and managcmem for. trammg and’ organmuonal de _'lblﬁiﬁéﬁt
The parhclpatlon of malc and female” Last Thwotése: farmcrs in’ the: development of thc‘j'“_- L

As well, it is enwsagcd that a strongly rooted: agrlcu{mral ex{cnsloh -Setvice’ should be
able {o prowdc valuablc mformation and adwce to '1gncultural pohcy makcrs : ST

| .j_:3 lhe developmcnt of an mtcgmtcd crop managcmcnt strategy along with looa" mer:
in ordel o mmfmce 'md strcngthcn the capaonty of small scalc rice ] oduccrs

-_-_An cssemml cmnponent ot an mtegtaled crop managcm y
Iemnmg by doing. The | process of trdining field staff will besiterative, s

Durmg the L
- training process fariers and ﬁcld workers 'i}vill access local resotirces; n'}lyée themeeds - .

- and potenuals of fariners, ‘and experiment-with gcnder-sensmvc, susiainable tcchnologzcg N
~lo devclop approprlate tcchmqucs that f' t the looal"requncmcms of farm e

lhcsc mclude tcclmologics such as gwcn manmce use of org*mlc Fcrtll:sers, and
mlcgnated pest management (IPM) spraying strategios such as spraying al siress hold levef N
- and moniforing pest populations, and using botanical peshcldcs In {he fapmer’s ﬁeldﬁ-'-"._',
- schooh f'umcrs w1ll mtcglate thcsc technologles Wlth Ihcn mdlgenous knowlcdgc SIS

) if‘j-j?j'éo' = '.



;.'finfmmatnon togethe sl i cxletisiofm fffépccmhs'tf ffom CARE. rhe nahnng o
- materials will allow  the pmgrammc o be duplicated in “other ‘districts - and by local -

R =_01 gamzallons non govcmmcnial of ganmahon 'md commumty bascd org'mvallons

' By lcammg 'from CXPeri

; *producers and contmud the teaining- process. mformally

'ith l‘l ce producers

o i-After e fi it ‘}’car,"_ lcld woxkers w&ll teaiin farmei cxtcnstomsts in ICM I*armcrs,}f- .
+ -extensionists will be selected from farmers who join the farmers fleld school and will'set 0

up ‘new ongs ‘themsclves,: (Jradually the ‘role-of the. field . workers ~will change from:

S 'cxtensiomsf fo consultany/trainers. The farmer extensionist will disseminate the resuls of :
~trials (o other facmers. The' projéct intends to organize farther’s exchangc and ficld days,”

7 where Tarmers show anid discuss with each othier the results of the experiments, The field .
o ".'days and farihors: seininars’ w1ll be: organlzcd at. both provmcnal ‘and district level, It is:

Bt inter natlonal networks on ICM

hopcd Ahat ‘at“the end ‘of the! program farmem aud ficld workers can pamcnmlcd m‘

R :'_':Commumty empowcrment tlnough mcreas ng awarcness of local potcntlals and access to
* inforniation is the mam stmlegy to achlcw, mcreased sustamab}e pxoductlon Ievels at

" reduccd cosls

S ce,. f’u mcrs mcrcase thclr understandmg of the *igro ccosystem';._:_‘
- thcy are part of. After thc tcrmination of the programme;. farmers will be able to share ST

. ,lhelr knowledge Wllh ot R
8 houtd be stresscd ‘that the, programmc apphes {o. thc farmmg system as a whole ancl not T

I only ol nce, qlthough the qclmues will stact

by :4 T 0 mcrmse food sccurity at thc houschold lcvcl and conlrlbutc to natloilai slaplc food AR

sufﬁcwncy m Last F mlor

__'-'jDependcncy on foocl ald and pmchascd fonclgn sources of staplc foods wnli contmuc to be i

Looa drag: on’ the cconomy, and long term food: insecurity will- 1mpact negatwely on the - :"

o -'“—"polltlca] siablluy of Yiast ‘I'imor, Increasing food production thmugh more efficient useof =
G “local resouteg will | morcasc domestlc outputs and reduce imports of lngh -cost inputs. The
- programme focuses oh'rice-based farming systcms -because. these systems have higher

' ?ff-:potemnl pnoduchon lcvcls and the climate usk is less for most of the irrigated systems.

o Dryland: agricultural “systems have only one Darvest a: year while most of the irrigated

systems: have 2:3 harvests @ year.. ']Ins allows ‘a- faster dissemination of promising :

-'T_{"-lcclmologlcs and l‘amhtates thc moneusauon of thc foodstuffa produced usmg the new o




Ob]ectwe i

| —5;
e Rellabllmuon_ of

' p_roducu_o_;_y

Assess necds L 5;“3'

Tmimediate. rchab:!tlanon,
of -the rice’ production |-

L syslcms lo allow faniers

.| to.use the rice production |
S ‘i:apacily sitll avmlahlc as. T
. {_el‘feclwc as possnblc L

o Dlstrlbule sccds

- and ool

o stakeholder” _{-.f. |
hworkshops - [ e T
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y I
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mﬁastructure

5
Recstablnshmenl of on ind
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Develop -a’ agricultural | -
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tice |

exfension

production - systems ‘that
allows:

St farmers = to |
L pamcnpatc - icchnology,_ N
: deve!opmcnl ; .
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0 - Seleet
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TS Fsmbhshmg T :.o._ 80" field sehool 1.

- Fariiier, f':eld 1 ~ . established - (2000 - .
~:56hobls, (HS) T Tamdlies), o]
i , - Developia nctwork, o Traiing T miaterials
l)rnduchon. : Jm'imgcmcl _ “oal l"irmcrs frainjtig. | .avallﬁbic ‘sited I‘or.. .
: | o Developextension | Fast Tiwor. -

: ";53‘:'-" _with thcm

s | 0 Yiekh increase of 20

| e Devetop promlsmg-' T extethal inputs with [
o lechnologles e ith < -j‘;slocql a\'mhble oncs Do
coafarmers o o

l‘ab!e K Imp]emcniat |0uplan Tor the

L | L Y% for F]S‘mcmbcrs o R ;‘
. and. video, v 0 '_schhcc A%

‘ ::Zflhc.progmm wxll t'argct sm':H soalc farmcrs and thclr famlllcs, who rely on r:ce'_

2 produgtion: oth f01 ‘col ;
4 distiibut soeds o 2000fa1ml $+111 2
S the agncultuml extciision syst

73) wnl! bcgln in 2 dlstncts mltial}y (Lautcm, Manu{uto)

Y

" f,hmefame G

S hc prOJec( wall last thrcc ycars The ﬁrst 2 months wnll be focuscd on lchablhtauon of o
crice produchon capacx[y in* Manatuto 'md Lautem. The  next plnsc will" be the =
.. reestablishment of a rice- “based f'lrmmg sysicms mfrasttucturc in these 2 dlsirlcls [(JICA -
" petmits, the jroject will be extended 1o 2 additional districts,-Ambeno -and. Kovalima.
-+ This will take 9" monthis; - However’ during this phase’ the. fanner field “schools - will . -
e commcnce The third: pImS(, focuses on lhe clevclopmcnt of lhe ICM mcthodology zmd an

© exXpansion of the approach to aII the targeted bcneﬁcmrws PRI o
'ildcally tlle pz vject w;ll start m Fcbruary 20()0 B

unptlon s well as, ificoi c't The iehabilitation: phase. (l) will e
istricts-(L.antém, Mamitule, The establishment of -~
Cand thie: lralmng of Ba‘;t l“lmorcsc f'umers (Phasc 2 and Ol TR
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chresent'ltzve in Last 'l unor o ,' Remdent chrescmatlve
World Vision Japan g JICAAush aha Ofﬁce

C Tp
/ Mr: Scrgno Vlcira dc Mello
Spccnal Reprcscnhtwe of 1he Secrctary Gcncral

- T he Umted Natlom T1 ansltlona!

o Admnustratlon in East Ilmor ':;' -




: 4 JICA shall Organrze nd uperwso overall lmplementdtton of the Program ;-fi;-:"_ S

) --_;_.‘_f_.-al]d cntrusl the mrplemontatron of 1t to World Vrsron - S

i As for the expenses for lmplementlng the Program JICA shall bearfu;" f':: :
' exponses to the extent that IICA consrders 1t necessary for the nnplementatron of 3. -

U the Program

”Io lmplement the Program effectrvely, Japanese experts from JICA wr!l

= '.: : bc dispatched to World Vrsron at JICA 5 own oxpense whenever necessny arlses g

o _'-based upon a request from UN’]AET

S World VlSlOl’l shall undertake the nnplemcntatlon of the Program and"
"‘f"‘;implement it effoctweiy, understandmg the objectrves of the Program 5 e

6 | UN"IALT endor:,c thc lmpiementatlon of the Program by World szmn
and orgam?ed by JICA and shall cooperate with }ICA and Worid VIS!OD oo

E i 1mpiomentmg lt FRIRTR

7 J ICA and World VlSlOll shall conclude a contract concernmg the =
oy 'nnplementatlon of tho Program and commenccment of lt o o




10 The three parties shall inike an offort to iake the people ik 'the area -
" undersland the significance of the Prograni and remain accountable to thom. -~

B




o 7 "Collaborative Organizatiom _

Wotld Vlsion J'xpan
- Rua Barros Lopes, Leg
‘umbcrx (61)407 070173

- (61) 145216990

World Vlsmn [‘ast Tlmor

e _.8- | Capacity Statement .

S }:World Vnsnon is an mtcmat;onal partnerslup of Chnstnns whose rmsszon 13 to work wnth SRR
- the poor_and oppressed {6 promole. human transformahon anid seck justice regardless of . -
. race, elhu:city, gcndcr or rchglon World. Vts;on in miore than 95 countries in the world, -~ -
" pursue - this -mission through” integrated,: hohstlc commitmetit . {0 “transformational -
! '._.-.“;dcvclopmcnt (communaty~bascd and sustainable program, focused especlally on the . °
7 needs:of chnidrcn) cmergency: relief (assne.tancc {o:people afﬂlctcd by confhct cr T
e f.dasastcr), proxnouon of }ustnce, siratcglc 1n|uat1ves, and pubhc awarcness B ;L g

- fees and supplse o
U women in boih formal and- i

- provision of nutritious . food, - health post opcranons and provision of clean water,

N ~Through the: comnmmty~orgam?mg programs;  World  Vision was. able to train 25
g comm'umty orgamzatlons in . entrcpmneurshlp and agrlcullural courscs, as wcil as

i ‘developmg commumty facnhlatoxs

e IS100: csentiin mor. prtor to its. mdepcndcnce smce 1995 An Arca %

- ;'-Devclopmcnt Program (ADP) was" operatcd in: Aileu, addresc;mg commumly needs ‘

-_’through educahon, health and. community -organizing programs. ‘ ‘World Vision was =~
‘sponsoring the education of approxlmately 2,000 children through the provision of school - -

Dcvclopmcnt of neighborhood youth associations.and involvementof -~

' fonnal_educatlon were also promoted Worid Vision's

L hcalth program was prowdmg' prevcntwe aﬁd ciirative: services,. mcludmg immunization, . -

36!months_ (pebmary 2000- January 2003} e



j health clm1cs that rcqmre rchab:htatmn and' devclopmg a program 'to ddress'thc needs

lentifying

1 for réconsituction of private shelter.-All World Vision’s: activities at'the commumty level - e

are’ coordmatcd W1th the CNRT (‘hurch authontlcs commumty groups and-;lthc SRt
fHUNTABT o S ; e

' 9 Prob!em Analysis. o :': : T

a Background

- ) 1999 in wlnch the votcrs wcre lo acccpt or rcjcct the spcclal autono SR
" offered by the Government of lidoricsia, - Of the. 98 6% votcrs whq_wcnt;to thc polls TN
S 78 5% rcjcc[ed the proposcd autonomy I*ollow ' : i

f fAs many as 500 OOO Fast 'I‘nnorcsc wcrc d:splaccd from thc:r home -hal SRR
- outside the tefritory dnd in some cases by force. “The post-consultation violencc lso =
- rosulted’ in substantial damage {o:the tcmtory 'S’ pubhc bulldmgs, csscntial utilmes and=:-*.
- private residenices, Many facilitics’ in the hiealih scetor were dcstrdyc, ' e

- abisénce of operational Health ﬁclhtlcs, particulaily in-the’ countryside; th

~health care delivery. systera ‘was ¢xacerbated by the sudden gap:i
Most non—lnmon ¢se lnvc Icft thc counlry, m'my of whom hcld‘

DRSS e e



T E-Q"mm}rdmg to | Ei)_
LT Departinehit Qf Hcalth {; '
R 5(16%)' '

1 996

ST1000 e births
50/10000 llvcbmhs R

" Care (PHC) was relalxvély wall: developch Howévcr 1ls multi lme admmietratlon

| (provincial and ‘diréct from’ natlonal Jevel) with. consequent ovcrlap and overstaffing, and .

g f.sl‘g.othcr factors, mdde”it rather mcfﬁcwnt “The PHC $ervices were carried out. through ar
- system ‘of Health’ Centers, Health: Sub- Centcrs, roral mitdwives- (Bidan Desa), and-the. o

: Integrated Fealth Care Posts (Pospandus). The total nimber of Health Ceniter-in East'. .

" Timor was 67; ¢ach located in one sub disirict, of which 21 provided in-patient services.. .
- --A: Health: Center: was tiotmally headed by a medical . doctor: and - assisted  by. nurses, - -

v .:.‘_nudwlvcs and health workers, It prowded services for 10,000 to’ 20 000 people.” Therc_j' S

- were 305 Health Subt Conters sxtuatcd in- wIlagcs They servcd a: populatlon 6£2,500-, ;. 3- ? '

3 "3-10 000, Gnder the control of the. hcalth centers and run by:a nurse. The tural midwives

L Twere posted in rémote villages,. and provndcd PHC wnh an cmphasis. on miaternal and .- -
“.child health, These miidwives were also’ under. thie- supervision of the health centers, . An: -

- Integrated: Hca]th Care Post (Posyandu) was an instifution, which was run by the local:

B populatton in‘a village through their health cadres. It provided maternal and childeare,: - - -

= immunizations, nutiition educat;on, diarrhocal disease contro! and famlly planning, ‘The -

o hcalth cadres wcre responslble for mob:hz.mg thc populatlon in prevcmatwe measures i




- ---_*fheauh facihtws

o ‘Ihcrc isa lack of hcalth pcrso;mcl of h:gher and mid-level; bothiin: thc mcdrcal technical
~ and - in"'the ‘managément. field. " Some 30 Hast-Timorose. doctors and’ ofic..dentist - are -
identificd, Two. physxclans are domg an " MPH bt will only finish"in’ tWo' ¢ars,: Four”
“Graduates from the. Public Health School “in Indonesia -have returied. Thc hospatalr?-a
- ‘sorvices will take a Iong fimie:to dcvelop Surgcry will probabiy take 6 to 7 years, beforg.

 such services will be run by East-Timorese surgeons and anaesthesists, There isonfy ong - =/ 00 -

- [iast Timorese surgeon: Bxpairiate doctors and other clmlcnans w111 bc nccded"formany
. years to train’ local paramedlcs and health admmlstrators e i

d Pro;eet Rationale

. -Thc counh*y and HS pcople necd urgent assmhnce in both thc short and mcdlum to longf'f- o

" tormt to re-establish their lives, and set about the task of building a nation, The health

“sector has collapsed complelcly, with the withdrawal of Indonesian health pcreonncl and -
the destruction of health caro facilitics. By the timie the UN leaves in o fow. years, @

- health: system has to be:in place to reahsuc':lly cover (he whole popuhuon and can be

. sustainable by way of support from the Government and cost sharing by the populahon L

e, fee for services.” The international humanitarian commumty have 1o date
concentraied their conlnbuhon in health sector on three arcas: (1) prowsmn of essential -
_cwrdtive scw;ccs as w:dcly as poss:ble thr oughout the counlry, (2) mcdncal sc;eemng and




‘ 'slaff for thc cenlral an

e 'i-ff'sy'slcm in Rast Timor by
_'Govcmmcni of Ifast T imo

. 7mtegrate the dlrecnon of th 'program wnl__'_

- _‘-10 iject Dcscxiption

a Projcct Area

"f:;r_and international NGO,

} A currcnt grant fundmg allows World .

dovelopriont of focal hoalth pctsmmel-.f‘ ot

r:i: East Tmlor 5

i World VlSlOﬂ s iargct locatlon for tlus pro;ect is Allcu dlslrlct Allcu Kota, thc rcglonai '
’_cqp:tal is locaied ‘47 ki north cast ‘of Dili, ‘Ailey is an grlcultural basc area where =
ivcgeiable ~cofflee and potatoes wére prized cash GrOps; pre- -referendur ‘time, Markcimg-’ R
7 Tof these: crops -was facilitated” by the. brisk- transportauon ‘system to: aind from Dili. =
. Approximately iess tlian 50% of fatmers were. able to plant. . Transportatlon has become -

. - ‘rchablllt'itcd

Aileu i is dmdcd mto four su

more  difficult as the roads have deteﬂorated in sevcral sccuom and necd to. be. .

T e Indonesian’ government, ihcse 4 sub- d:stncts were divided into 31 vrllages “There is -

m lmc w:th thc Health Workmg Group 5. e

d Vlsmn will at’ all flmcs coordlmte andf“_':f:'f: o
'f'pollcics produced by thc Govei-nmcnt of LR

lstncts. A]leu Rcmcxxo Laulara and quuedoe Undcr e

";;'_'-"-currcntly a.tofal of 42 wllagcs i Anleu ‘World Vision will® Jmplcment this’ prOJect in3 . 1_3
- subedistricts of Aileu, i.e., Refexio, Laulara and qutncdoc Thc tahlc bclow summarizes P

thc popu!auon figures of 1 _csc 3 sub dlsmcts




L IOI‘AL

[ Subdisteiet | Village

Tchumcia

- [¥atisi

B Bocolclo,_. iy

(0villages |~

Subtotal

- Subotas| !

- |Lequidoe

Acobiliiohe |

" [Berelau

- [Betulau

Bahisoi -« | oot

- |Hautrifan -~

N:iniole'sc;___ '

7 villages - |

{2 vitages

o :’fffone in cvery village within thc thice targctcd sub- (Ilslrlcts 'lllesc'lchablhtaled hcalth'.":- JEr

- posts will be operated by the comnyunitics as the pnmary prov;dcrs of hcallh services at__ S
o dhe wlhge level. In' conjusiction wuh the health posls, ‘World . Vision - wnll rin a licalth LA
- cenler in every sub-disiriet to. support the health posts, allowmg the, total populatlon of I

. Remexig, L‘llll'ila and anocdoe access to pnmaty Tealih care: scrviccs Spcual afiention-.

- will be given to children under five and women of:the reproductive age: groups, parl ol" 2 R
the lotal popu}almn who are mote suscepublc lomalmltut[on and drscascs Smin ey




hi fPrcparatory works

'om 111 thICC 1a1gcicd sub d;stucis of Alleu

| Objec{wes I‘o promoto.kllls and d o 'olop cap‘ clty of hcalth pcrsonnoi at sub dlstuct::f g -
Co T T fovel and - Commumly Health- Workcns (CIIWS)/’J m(huonal Blrth EEERR
‘i:a;&.{mtmdants (TBAs) al'the VIIhgc lovcl S S

fa ;'.”;To cslabhsh and sirongthcn Prlmaxy Ilealth Core (PHC} scmcos at Ihe £ : .Q
o sbs district health centers and M'itcrnal Chlld Hoalth (MCH) scrv1cos at ..
e _‘tho v1]1af,c hcalth posts ' L KR S N

Planncd Activ:ties of thc Project

(,ommumty ¢o "ultatton 'md v1sits
Formatmn of v1llago hcalth commlttoes

- Rohabﬂntahon of health posls

S el Identification of health posts to he'rehablhtated

- s Tdentification of commumty mcmbers who w1ll assist m the rohab:hianon prooess and
j-._'_i;resourcomobnhzatlon TR e N PP TR

Sl e '_‘f‘Procuromont of conslmctlon matorials SR i
e ‘Transportanon of conslrucuon matonals to sntos P

S : . :_Rchablhtatlon of hcalth posis

:: ldcntlﬂcaﬂon and/on recnutmcnt of‘ hcallh pcrsonnelﬁ:kﬁj e
. :_Idennﬁcatlon and rccrultnlont of 6'nurses.” o

¢ Identification and recruitment of 3 midwwcs

6:‘-'."l(lent1ﬁcatlon of and obtammg 'lgroemont ﬁom 27 Commum{y Health Workers

S U(CHWS),
o) denuﬁcauon of and obtammg agrcomont from 27 Trad1t1onal Blrth Attendants

e ~'[-," .('1 BAs)

Dcvolopmg capacaty of hcalth personnol

R - ‘e Preparing the workshop and training manual and matcnals

L Runmng a workshop forall identified hcalth personnel
(S Prowdmg onr the job training for all 1dont1ﬂed personnel.
’ Rogulal VISIIS to hoalth posts to rcmforce workshop and lrammg toplcs

o



._LauIala and quoedoc

L serving-up to 10,000 ‘people.”
9,500 people.

o ';'_:Remcxlo Laulam and’ quoedoc

Pr.oduction of 'quarterly rcporls throughout thc 1ﬁ, {4l
~ Conduction anniial project ¢ evaluation..
Px oductlon of fmai rcport at thc C()mpletl()!l of the rojét

' A iolal of 27 hcalth posts rclnb:lltatcd ‘i!ld operated at wllagc Ievc !

: _L1qocd0c:

. Increased: access to. PlIC semccs for approxnmalely 20 000 pcoplc R L

o . Six-nurses and thrce midwives: uamed t6; opcratc sub dnstnct hcalth ccntcrs, cachi S

* Twenly seven CIIWS and 27.'I‘BA3 tramed to run hca!th posts cach"r. I o

Incteased. awareness i Proper hcalth ancl samtatlon practlccc; of commumues m

9;4-1 :___‘_43:;' :

S WV
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| Jap-m If\t(‘_.i"lll nlﬂ Coop

auox{ Agcncy, an ofﬁcml ﬂgcncy cstabllshed by S

e :'Japanese [aw for th(, purpose of lmplelmntmb .Iap'mcsc technlcal coopcl 'mon ofi -
Sl govcrnmcmal basm (hcrelmﬂer tefcrred 10 8 "JICA") Aiimme of Triends for .

L 'Mcd:ca! Care'in I3 ast Tlmm non-govemmcntal org

i Tocal dcvclopmcnl_

_“AFMLI”)_ and' : '
o (herclm[ler reicrrcd to as. “UNIAI“I”) held a meCtmg at Dili on 2.1[: Tiebr uary,:._:'-'

"nlzatlon which 1s cngaged' L
"acuwtlos in Last ‘I:mor (hcremaﬁcr referred 1o as_-*'“
_mtcd' Natlons 'Iransatlonal Admlmstlatton in Iast llmor e

. 200{) comcrnmg the cmnmumty empowerment I’rogmm m the arca ot LautCm L
a E;_Dlstrlcl m East llmor for the Rev;tah?atlon of anary Ile'ﬂth Care and liealth _—_ L

S __._;ifdocument auachcd hereto

T g "’Féébfuary;z‘ooo,;mli” B

'fg@5wY }A |

Mr Osamu ARAKAWA o ( “Mr. Kly oslu IS AK A

R(,prcscntatlvc in Lasl"[nmor Rcsxdenl Represeniatlve L
AI‘MFI JAPAN . JICA AuStr‘]h"{ Ofﬁce _:. SR

/Mr berglo Vleara‘dc Mello |

i bpccnl Represcntatlve of the Secretary General
“The United Nauons Iransltional R
.f\dmmns_trat_lon 1_,nljas_t l‘unor e




Ci

K As for the expenses

. ‘expensee to the cxtent that JICA COIIS!dCrS rt necessary for the 1mplementatron of R

i the Program

Io lmplement the Progr'lm effcctwely, Japanese experts from JICA wxll‘?f.;:
E :_be drspatehed to AI*MFI at J ICA s own cxpense whenever necessrty dl‘lSCS based S

| _' N -upon a request from UNTALT

5 | AleMl*I‘ shall undertake the unplementatlon of the Program and

lmplemcnt lt effeetrvely, understandmg the obgeetwee of the Program Vo

6 UNIALI endors'e the unpiementanen o:t the P:ogram by AI'MF'I and_';
: orgﬂm/ed by JICA 'md shatl cooperate wrth JICA and AF MI*! in tmplementmg BT

S RO HCA and Al ME T shail cenc!ude a contract concermng the
unplement'atron ef thc P;ogram and commel)eement ef 1t i



8 ,zich contmcl wnl! bc madc for a smglc J‘apanese ﬁsml year froin Apnli*- L
| "."{0 Mfzrch and a ncw conttact wnll bc q;gncd only 11‘ IIC/\ confmncd thc vah(hly L

L ° hc pro;wt

9 AIML’i sh'l}l bc audltcd by JICA or 1ho consultdnt of.}ICA w;lh rcspect_ ' ' L
*ngo mc 'lccountmg ior the Program 'it thc time of tarmmatlon of thc abovcf- et

S mcntloned contract

o AFMPI.st
5 : at thc cnd of CVC]’)’ quar(cr of the fiscal ycar of Japan ancl a fmal report

| ‘::‘:;'j_i:!l 'Ihe threc parues shal! makc an cfft)rt to make the people m the area[j | g

L _'undcrsiand lhe 31gmﬁcance of the Program and remam accouniable iO thcm

B 12 lhe lhrec pames shalf consult w1th each other on any major rssues

"'j:"‘lrtsmg from or m connccuon w:th tlm attached documcnl

"pflre and submlt to JICA and UN I"AFT pmgrcss rcports B 5



L 1V _5_1,11r0dl|0“0n of ihc On,amzan

"’ .gProponent Orgamzatlon
Narii¢ and addrcss '

:@"-;:_Numbef of Mcmbc st 18 vlllag

ik ‘lhc Japancsc Mcdfcal MISSIOH in I3ast Ilmor Wwas: shrtcd by Dr Kam _mkl Y liic a i __
- Sister fromi the’ Sisters of’ VlSItEl!lOrl of Japan, on July 1991 ~She visited rcmote areas

o mostlv in‘the castern part 'of Bast Timor, Scemg the very poor health condmon in this part - R

B ‘of Timor, Dr. Kamezaki decided 1o follow- -up on the condition of:the patients and-do-. -

" Medical Mission on a regulax ba31s thcc cvcry yca: smcc lhc group cmmot stay fon !ong e

o duc fo visa z}robiems

: ;Durmg those visits, Dr Kamcmkn was jomed by volumecr doclors nur‘;cs and olher';_,. e
medically trained people in.servitig the pcoplc in dlffercnt arcas. These visits were made
possible thraugh the continuing support of thie Salesian Fathers, Béing directly involved -
- with the people, the Salcsian Fathers aré the ones guldmg Dr K'amef,akl s group m’ '

: 'del‘ mng wha! vnllag,cq nccdq the mcdxcal help badly R DN E R S I

e 1998 aflor’? ycam of ssrwcc in Last I‘ imos, thc Srslcrs of‘ Vlsltauon m memorlal of the e
good work done by Dr. Kamezaki decided to cstablish a Pumary I lmlth Carc Referral S
Ceiler due to the fervent request of the people jn the ar¢a of LFuiloro. Pue to'lack’ ot_ S
manpower, the Sisters of Visitafion requc'atcd the help of the Japan L'xy Missionary - -
Movemienl (JLMM} to man the refertal center. Catholic Doctors’ Agsociation and other . -7
“concerned people for Bast Timor also offered their hclp if ever they were nceded With e

- this, the Alliance of Frictids for Medical Caré in Last Timor (AFMET thpan) was boin.

Since that {ime on, medically frained personnel were deployed. to work ‘in; the referral :
- center located temiporatily inside the Don BBosco school compoundm I«mloro pratrmtcs--'-___:_-i s

tram the local pcoplc wuh rcgards to anaryllealth Carc RN RO N ST




'?E:'-Sjt’ijé_ti@ﬁ_ii}_'iiiﬁ'Prbjcbi_A‘ré‘zi;‘ S

o .‘f'locatcd
e farmcrs, Wi

-' '-Mala_na didirlica; ‘wberculo ficab e
children and'adults 11hisa aduc to non-hygmmc st 'ounclmgsand practloes

o () 0591011313 ' : health System Many of the personnel who prewouslyf'l_: |

_managcnal and qcnlor ;Ovcis WhICh wore largely staff by the-Indongsians. Tn order to-

Ea N 'Tc- cstabhsh a hcalth program ‘whlch wnll o i SRS
1a, s Promote he1lth for mdmduah and famlhcs m lhe vallagc through mformanon H
e disseminatio 8 '
T b, Todevelopa slr'ucgy for a sustaimble hcalth system mcludmg mechamsms for-_.
£ staff development and a cost récovery system that is eqmtablc and ensurcs that all -
A f‘j“populatlons have aceess to Health facilities .
e Tacilitate prcni:-alon of govemmcm anid. non-govunmcnt health scrvtces to

- worked in the. puhllc ficalth scrv:ccs in the ared: have lefl East Tirior; particularly atthe . %

i e‘ded to. pursue 2 phased apprbach lhat w11l'_.’_ B :'.'. - |

- familiesin the \f]llage especlally those who have the lcasl qccess to. these o

S fesourdes :
od Suppiement and ass:st the work of the hcaith ocnters in lhc area oﬁen cltcd to be '

7 lacking and unable fo imect'the ever—mcreasmg demands.: TR -
-~ Tlelp pcople improve enivironméntal sanitation and: perbonal hyglene :
: u_:Help rcduc.e ihe morbidlty and mortallty ot tuberculosns

5_ iﬁ 2 o’ strcugthcn t c‘} response in itie. prevenuon 'md trealmg ‘niost common. daseascs JERE SRR
- (acute rcsplratory mfcctxons malana dnrrhw diSC&SbS skm dnscases and urmary; IR

tract mfecﬂons)

B 3.. Strengthen thc capacxly of Iocal pcople especlally the womcn o qddrcss emcrgmg'_ o
me;d_'oal ::.Ii.llatl()ﬂ e e . : G

4 Fc- tram hcalth workcrs who can implemcnt and concretwe the program ob}cctwcs



| ‘ teachmg skllls

B l’nmary lleaith Carc rcfcrq to the trammg of Iocal pcoplc.m. basw,

L acuwncs

f:-_fCBIIP is built on the peoplo where thc alc-ftiléir"riéé'ds;féié' tlicy arcawmo “them, their
owi resourocs as far as poss;bfe o DR i L AT e e

g simple; health care

- needed from-day to-day like trcatment of bruises;.burns fractures and other illiesses. - .

* Woinen as traditional health care providers in the-family make ideal health workers: 80% .

of diseases are prcvenhblc and curable and do not require. expert medmal assistange wor: -

5 costly medicines, - The. use of herbal medicine. is cncouragcd bcmg castly ava:labie at no':

~costand are homegrown T he objectwe of‘ pmnary hcalth care i to dcvciop'sclf \
in basnc hcalth care, SRR G T .

Smce I’nmary I Icalth Care is mtcndcd for Ie poor :,cctor of the communuy, evcry vnllagc -
is ulcouragcd to obtam the’ serwces of a full tlmc somal workcr nccded for the fol_iowmg;_; i

Conduct sumys of dcpl csscd commumtncs :. e
:Record prevalcnce of dlsca%s, handicapped persons, m lhe commumtya i S
“Tap available resources as volunteer physicians and other allied healths professnonals e

To organize the targeted groups to obtam thcll COO])CI"ltl(lllf -pamcu)atlon in the_f--lﬁ'__ o
 village-based PHC program. : : R
¢. Arrange the lrammg of volunteu llC"lllh wmkcrs 'md to spot fumro lmmcrs among'i- -

L them

o

A
e

g



g ":f:'--wnhm IO'years 1|mc 'APMP

' secksio, empower women as much as posmbl‘

“dodtors do;

o ?wnll be turned over to Baueau hosprtal

*may havé: difficily,

'Z'.AI‘MF l"’s overal! g,oal rs {o _lurn ovu lhe refer}al ccnler For the lOC"tl pcople to mamge?:_ -
”l alms to devclop self-reilancc on ihe local people "

village) in tie’ Beglnn__ g,lhen incréase as the prowcl goes on; Qualltatlvelv, AI*ML

. preventive inea ies; Incti liealth workers performs simple lagks
ordcr to elp people Whal lre'rllh workels caiinot lﬂndle will be referred o

o _"_meutlhuve]y Al s, lo'tram al Ieast 34 “calth workers (2 3 hcallh woi ker*; pel e

ince Primary calth care is tiol only -

the AI«ML] rel'crral center Il tie AI*MFT;elerral_eenter eannot handle reierred oascs 11;_ SRR

In the mslallatlon of hcaltl workers several drff cultles may arisc c. g the health workers W

“initially, in’ convineing the people of ‘thie. villages ‘with their -

= capabllules cducation for the local people wrlh regards lo thc role ot the health workers is L

-'_amusljbefereihelr nslallatronm the area.’s

i Comrnur VyParllol_atl'_:_,

LA pre requrslte o vlllage based'l’rlmary IIealth Care programs 1s to orgamze lhe

L comninity; in- order, toiobtain’ their {ull partrcrp'rtlon aud involvement. Once attained - S
© - communily/village volunteers arc trained it basic health caré. The basic health education .~~~
* L course .consists of 20 trammg sessions. Basic health care is thereafier provrded by wllage R

- health workers. who. aside. from rendering basic healih services aré involved 1 in. trammg -

o others to dascharge the same funotlons of “healtlr~glver” and “health 1ra|ner”

¥ j‘g 'AI'Ml l rel‘erral center wrll be coordmaung rts satelllte referral eenler wrtllm the vrilages ; =
© ARMET referral cenier wrll conduct regular visits to. analyzc the problems loeally andi :
: follow up tho srtuatnon m eaeh loeale Rceommendatrons wrll be gwen rf nccessary i

: : .referral center

RS I ocal dootor wrll heip in rdentlfymg Whlch srckness should be addressed in what manher o

‘of i intensity.” A manual on how-to do primary health care will be developed and would be

“used by -the: health ‘worker in. their satellite referral center.: Health. workers will be - -

“slationed in their . own Vrllages and w:ll work m close collaborauon wrrh tlre AI'MLF. -: :

: 'l he lre*;llh worker wrll be gwen a small stlpend fol their services. Health workers wrll be L ORI

open for consultation within their vrl!ages anytime. Services will be rendered to unlimited- -

- numbet of people soas to maxmnze both the role of eaeh hmlth worker and the AI‘MLT
: refelral cenler i ;';,_ o s OERE I : o _ :

g llealth workers wrll be tramed i addressrng common health problems Admmnstratren of
traditional medicine as well as drugs will be taught_lo-them. After the training of the
health worker is over, regul'rr plannmg and, commumly update meetmg wrll be lreld in

o !order to ref' ing approaches to be done -



s thc résponsnblhty of le dmg/sumrwsmg/maﬁagmg-heaf(h related‘achv___es in t

o '; :_and momtors chlr sltuahon froin tlme to ﬂme or at lcast‘momhl

j and | allh program
'They shali thcn‘ be tasked with -

"”_:-AI‘MFI ieavas thelhealth‘concerns 1'n the hands of ihe I‘amlhe andt health;wdfkefs’f:-” s

o i""‘.":For hcrbal mcdtcme ;V_Ihcrc 154 need 'fo cstabhsh_ 8 demonstrailon 'farm gLk pnmaxy’;i]_'.:'_fl LT f':

~ concerh is 10 produce orgamcally grown.secds. for the initial use of the health workers. . -

o Technical assistance and monitoring will'be. g:ven Aﬂcr harvestmg, seeds w;}l be made S
B 'avallable 1o other health worker:, thnt nead to be tramed e e e e

S Strcngthcn capacnllcs wnthm thc hcalth carc sys,tcm by provndmg publlc healthi ’
- mandgement training for medical officers; nurses anid other health care personnol. -~ - ¢
- 2. Condtiet- needs. assessment, 10 dctenmne the heqlih prmntxcs of thc popuiatmn m el
collaboratlon wnh h)cai partm,rs G e L e B e S

1. Reeearch and analyyc sncknesscs - us causn 'md prevcnuon L R
2 To propagatc safc environment by proinoting sanilary . Iatnncs for human exc:et o
« . disposal ai-home;: adcquatc disposalof garbage and syrface wate; dramag
% 3, Pcn sonal lzygrene mtervenuon by the hcaith workers e

- I_ubgmulgm

1. At the national lovel, coordmatnon wnh lhe l‘ulurc govcmment and healih structurf., to"_ LT
'\ddrcss the problcm umformiy lhns is due to the fact that most dcvelo;)mg coumncs: po

- mlssmn health f‘}Cl]ltl{}S are bclter to lreat 'I B rathcr than govcrnmcnt hospnals

anungu_dmcﬂm : SR
1. Train national staﬁ in b‘}sxc Iab method<; -
2 Deveiop, translate and prmt gmdelmes on’ hb mcthods

e



““d by mO‘s'quxto nel dismbuuon A

~:spraymg, in, houscs'

it ihls vilnérable. popu]auon ls__f
h Survellhllce w;il ensure RN

) l)ioyrlcntca Jhc enl of 4n epideni
' Lf_-_';prlorlty ' =

e

kS :bemg a bh‘a problem in: :hc e'xslcm area -can bc coniroilcd by msccucuid IR



: ':'fi;'jBast 'lunor for the Pubho Markct System Reconslructlon
E:__"".‘:Qre-:ferred to s’ "the Program") and had a=_ d_l'scussmn el 10
L 1mplcmentatlon of the Program T ' |

B = fdocumcnt aﬁachcd hereto fi }: - § B

- 'Fébﬂi'a:ry;' 2006,35D;Ei S

- Mr Toshlya TSUKAMOT() o Mr K:yos]n ISAKA
_ chresentatlvc : ._ Rcsxdent Reprcsentatlve
ADRA Japan East Ilmor Off ce '. SR JICAAustralla OW cc

/ Mr Sergm Vlelra de Me]lo Li
Special Replesentatwc of thc Secrstary Gencral

The Unifed Natmns I‘ransmonal S

“Administration i int Bast T_m_lor;: SR R




| I Iho purposo of thc Program is to. rcconstruct tho prcsom condltson of f L
R Pubhc Mal ket Systcm of the- arca in Diii Drstrlct and thus to oontrrbute to tho B
e jff_'oconomlo 'md socaal do‘volopmont of Last llmor T e T

2 -'-;e'frﬁe;sic_:oaebfiﬁéfPrdgraﬁi .s;he_r;n:béés,shé.whihxAN&E’?&# o

’.;g; r‘ S

L 3 'Iho torm of tho Program under thls Attachcd Document wrlI bc R

I ':l24 month ﬁ"om Fobmafy'-, 2000 Rt e SR

J ICA shall orgam?e and supemso ovorali lmplemcntatron of tho Program i

L 'ij]jand entrust thc rmplcmcntatron ofrt toADRA :'f' R AR

As for tho oxpensee for lmplcmentmg tho Program JICA shali boarf':_.:'_:";_' T

R 'oxponsos {0 the extcnt that JICA consrdcrs 1( necessary for the 1mplementatron of

S :.”"lho Program

lo rmplemcnl thc Program effoctrvely, Japaneso chperis i‘rom JICA wrll" |

e bo drqutchcd to ADRA at IICAS own oxpenso whencvcr necoss.rty arises based -

: o upon a request from UNTALI“ .

5 ADRA shaH undertako thc 1mplemontahon of tho Program and rmp cment R

it oﬁootrvoly, undorstandmg tho objcctlves of the Program ‘

o 6 UN IALI endorse the rmpluncntatron of the Program by ADRA and

S -orgamzcd by JICA and shall ooopcralc wrth JICA and ADRAm 1mplcmentmg rt S :

7 JICA and ADRA shall conoludo a contract concommg the lmplcmentahon: -

of tho Program and commoncornent of it.

e R S



Each contract _wdl be made f‘or a smgle Japancso f scal ygar (from Aprnl

o '.fcontract

- 10 ADRA shall prcpare and submst to JIC, ‘..;and UNTA_ T”progresg Teport:;
“'3'."~;-at thc cnd of evcry quarter of the ﬁsca] ycar of Japan'and,a-ﬁnal repoﬁ e

L 12 Z{he three partles shall consult wnth each other on'any major xssues
' _'f":.“ansmg from or m connecnon wnh thls attached dooument o :

S 06



3, Scctor RN AT

L ProjectName: Market System Rebabilitation Project in Difi District -~

2, Project Location: ©, Country: ~BastTimor . Districk Dili - .

AT

_'.Cdxjjnlé;:cé L

4, ",-.‘._ilclutmg Organizatlon nes A '
- TR Adventnst Devclopmcnt&RelchAgency J‘iP&ﬂ

. pojeet Duaton: N 200 :;‘fe@wqaz'(z'4ijm¢bs> S

A PI‘OJectBeneﬁcmrlcs :])Il‘CCi Bcneﬁclaries Approx 9, 000 to 12 000’ pc0ple who S

T yisit the. market onadaliy basxs BRI :

> -_.""";Indircct Bcncﬁclancs T hc entlrc populauon of Dlh pre
o _Popular (,onsultatlon was approx EZO 000 people

:”3 AbmﬂADRA

"{ADRA 1S an mternatlonal development and rehef ﬂgcncy, one 01' the most extenswc m" :' ¥
“;-‘_"_thc woxld It is also an orgazllmtloxl that focuscs prumn!y on sustamable long-term- o S
' "developmcnt prcuects Rathcr lhan prowdmg only tempouuy rehcf ADRA works wnth o

L 3 local peop!e 'md local govemments to. crcate cndurmg, productwu solutions

o I‘he org,amzatlon iook shapc in carly 1890 $ as a benevoleut assoctatlon of the chenth—"

-7 Day Adventist Church Opcratmg charllable programs in the siums of Chtcago 'Ioday,

_ADRA s one of !hc world’s most mdcspread non—government servncc orgamzauons

fwuh an actwe presence m more than 120 counlncs 'L_.: S

e



o 7;,5(130 000 people} and the majonty of mtemally dlsplaoed- pcrsons' h‘a € beon’rcseulcd :' "

: jLaok of the transport and the delwery system caused pnoe dtfferenhals between DIIE‘. o
oo and the ru1al hmterland S : L : A

- organizations 10-have

. nggercdl by the '
ad bummg and T 3

. _thelr home regzons and are startmg to plck up thetr lIVCS RRLE S

_ As. people start to rcsettlc in: then_: 1ome rognons, some gcneral markets ctl'wty 1s_:__fi_‘;f' ;;j._-f-:
'begmnmg to recover Goods: avaxlable in loeal markets are | limlted o' freshf produot S
~° meager stocks that sumved the pos!—consultation vnolence and the few produots offercd;- S

o - by returmng rcfugees Acutc shortages are leadmg fo spiralmg pnces for baste items i .

Justiﬁcatlon

: 1"0? :

. areas, mdmcluals begummg to bnng in tradable 1lems Iiowwcr thts roco P
o geneml market aotlwtles has takcn plaoe w1th out the necessaly plannmg and the'i"; I

mlmmum control

e




Ihe only majo_ ‘

narket fuhctronmg cuuontly s tlro contral markct (Morcado Lama) but e

_ | :.:_q lack of appro;)nato drmmgc system oduscs major cnwronmentat and health prohlems o _‘ —
Ihcse problcmsarc ftrrther cxscorbatcd by tltc drrty, ovororowdod and congcsted.:‘_;;:__‘. o
i _-‘concttttons catised’ by m'my smalt structures and numbcrs of. peoplc usmg this faorlrty S

o In this’ market small t'tbtos havo randoml bccn placcd both msrde and outside. thc - | =

: concrete wall surronndmg:-th gk kct Due‘to tho non-functtohmg of Bckora M’lrkot el

Comoro Market [sorwoes wostem scotor] the Cohtrai markct -

ff[scrvrces c'tstcrn settor] 8

'_-has bcoame one of: fhic: most populated areas i D:lr whrch sells all commodrtrcs The,' -

o -rcsult of (e coiltrah?atlon of' thc markct systém is: negattvely tmpacting on the prlce of R

s 7_‘". goods socurrty, monopollzatton convcmcnoo to thc populatton and populatton densrty

'_Goal

! l“horc is Tio doubt that thc nmkots prowdo a spaco for much ncodcd mtcractron Thc A B

LI {re}tabriltahon of the'markot systcm wtlI gtve Drir a senso of normalcy and slowly help to

o ibogm the process of rejtwenatmg the local oconomy Thc market systom also prowdes SR

- the smail-sca _
2y -'.:contmuos to be afocal ‘pomt for tho loca} commumty of Dtl el

'_”.11 Goalsand Objectwcs_ ‘_ L

CThe mam goal of the Commumty meoworment Program is to- mcrcase thc capacrty of. |

i "jthc dally neccssmcs dtstrrbutlon system in Dlll Drstrtct towards the achie‘vement of ool

g 'mtronal economrc growth

- 7;' T ho ObjccilV(‘S of the pro;cct are

producors and vondors the opportumty of mrcro economrc growth and SRR

a S A el consrdercd rchabfhtauon pian of thc markct and detwery systems to-'g_. ST

. 1llow c'asy acccss to the pcoplc in Drlr 10 purchase their darly ncoessrtles casrly

_b_.if To. rcconstruct and rmprovo tho ovcrall s'mrtary condttlon of the publrc markct 5:_ 3 T

..arcas SR .
i o._ “To impr ove tho commodtty drstr:butron system from productron souroc to Drh in :
ordcr to reduco the prlco dtiTerentlals betweon Dili and the raral hinterland. "

; 'f"'.'drfi ;Io prowdc a: Vit'll outlet for the salo of produoe and oommodmes of by local 5
S farmers; ﬁshcrmon tradcrs *md other productton groups seckmg to markct thetr S
':;'goods e R e e e B
‘;j'é;:_n:;lo provrdo & cxchange valuablc mformatron 'md unpfo*vc hnkages between'_ 1
produccrs vcndors transportcrs buyers and markot ofﬁcrals B




L In the: ﬂrst "'hase of. lhls proya : wdl study and assessithe ‘
: ':-_:d:strlct togcthcr wnh collaboratmg orgamzat:ons his as: ‘ssmunt wnll evaluate the swe A
o =ilocatwn, and the approprlate funcuon of each market e

uf.i,lwe auima!s meat vcgetables food siafl etc Based on the ﬁndmgs of‘ tlusiassessment e

8 dszerent areas for thé sale of

a concrete markot rehablhtahon proposal wnli bc f“ nahzcd If the 10cat10n of a publlc ¥ L

':market space is, consadercd mapproprzate ‘in - the fmdmgs the stakeholders it

'-:'COHSU“aflO" Wlth UNTAEF w:ll Ccmsxdcr iha possnb;l:tnes of relocauon to anothe N

'approprlate suc

Morcover in thls phase thc program w;H ﬁnd the cooperahon parincrs among the S

g _commumties and thc N'\tlonal NGOS to mamtam the pOpUlaf PamCiPa“O" and the

a f‘uturo sushmab:hty

: b Phasc 2

The second plnse of tlus pm}cct wxll ‘be- the rcoonstrucuon of the markcl system as SRS

- agreed am! ‘according to. the plan ascd ot the assossmcnl of phaso L ~To cnsurc?':"

';001nnuuuty ‘participation, UNIALI Dili Dis!nct Admmlstrahou Markeis &f:

| Cooperatives Sub Commmce and ADRA would conduct regular mcctlngs wnth selected

'-leprcscnhtwc of - CNRF vendors suuoundmg commumues and ”dl othér relwant__“.’;-

' stakcholders In thxs mcetmg, thc futurc developmcnt malnlenance and managcmcnt of R




B m'magcmcnt educatlon

i .anch [ 1a1.kcl w;ll be dnscusscd Morcover vcndors and communmes Wl“ bc ehcoumgcd_ st

- _and nmh?aicd to ":_Eamlam lhc markct famhtws by them

PEpE PhascS S R ‘_
o .“}'E In (he thnd phase off_,ihe pro;ect would mvolvc the crcauon of a smaii green area L

"t[;ng up of benclics and thc multl purpose 1nf0rmat10n boards for

B plantat“ i of trees

o "?'comnmml use alid cducauon 'T hlS chihty could bc uflhsed for the exccutton of :
jgrams catcrmg io thc markct s local producers and small IR

: .'Ivurthcrmorc poss:bly m tlus phasc' rclevant markel product mfonnauon and pncmg

m.*at lcast ih "‘e':_prmmpal markcts m the surroundmg three i

| ,:‘thc knowledge and Jink ,' 'es bctwecn farmers' groups scckmg to market thcu‘ producc:" S

B _;--_*f'tradcrs lransporlers and markets '@'Z.;:. R S

y "'.f,_;13 ,l:meltramc

S The prO_]GGt m its cntlrcty wnll iast 2 ycars thc f xst ph-xse focusmg on thc assessmcnt. -

R and consullatmn resumng in the fonnallyed plan of the market systems i Dlll distrlct I

" The ncxt phase w:Il be'the rchabllitatlon of the markct facﬂltles in Dili Dlsmct based on .-

-"the agreed form'th.red “plan. . lhc thlrd ‘phase’ focuscs on. the: 1mprovement of the

E 'commodaly dlstrlbutlon Lducanon and mamlammg hlgh level samtary standards wnthm : :
i ;.'-,.!hc markcl arc'a Ideally thc pt‘Q]CCt wnll start in February 2000.- RS L
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