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CHAPTER 11 PROJECT IMPLEMENTATION

11,1 Implementation Method and Time Schedule

11.1.1 Executing System

Project Compongent

As mentioned in “CHAPTER 1, 1.1 Background”, the component of “Urban Drainage
System Improvement” is one of the three (3) components proposed for the urgent realization
of the flood control, urban drainage and water resources development in Semarang City. The

other two (2) components are “Construction of Jatibarang Multipurpose Dam” and *“West

Floodway/Garang River Improvement”.

It is proposed that the component “Urban Drainage System Improvement” is executed as

mentioned below,

The organization for project imple_mentation is expected to be the Directorate Geﬂer_al of
“Human Settlemnent (DGHS), Ministry of Public Works (MPW). Actﬁ_al project execution is to

be entrusted to the Office for Housing Facilities Imprevement Project Implementation Unit.

This Detailed Design (D/D) Study (Cemponent : Urban Drainage System) is presently being
' managed by the Dlrectorate of Technical Gmdance Directorate General of Water Resources

Development (DGWRD) under a Steermg Cornnuttee composed of offices of DGWRD such
' .as the Directorate of Plann_mg and Programming, the Directorate of Construction Guidance

for Central Indonesia, and the JRATUNSELUNA Project Office.
Executing Method

As mentioned before, the detailed ehgineerihg design for the 'Projec't is 'being conducted
under the JICA Development Assistance Program. It is expected that construcnon of the

Pro;ect w1tl be carried out 1mmedlate1y after this D/D Study

‘The constructlon of the PFO_}CCI is expected to be undertaken with financial assistance from
the Japan Bank for International Cooperation (JBIC) former OECF. Therefore the procedure
for executlon of construction will follow the guidelines of JBIC as well as the laws and

regulatmns of the Govemment of Indonesm for the procurement of engineering services and
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Chapter 11 Project Implementation

construction contractors. The implementation schedule as well as the acquisition of project

funds, which are discussed below, arc prepared assuming that the Project will be financed by

the loan funds from JBIC of Japan.
11.1.2 Project Packaging and Construction Schedule

Aiming at an effective implementation of the project, the whole construction works are
divided into some sub-components (contract package). Packaging the project works is
basically made based on factors such as nature of the project, topographical condition,

construction method, project cost and so on.

The contract package for the project of Urban Dralnage System Improvement was discussed
between JRATUNSELUNA Project Ofﬁce and the JICA Study Team Consequently, the

followmg three (3) contract packages were selected (refer to Fig. 11.1. 1)

Package i: Semarang River Drainage System Improvament
Package 2 : Asin River Drainage System Improvement

Package 3 : Bandarharjo Drainage Systern Improvement

Based on the constructlon plan each work of the package with regard to construction time is
allocated as shown in Figs. 11. 1.2, 11.1.3 and 11.14. As the hgures show, the whole

construction period is esumated to be 40 momhs
11.1,3 Implementation Schedu]e

- The implementation schedule is prepared to achieve prompt construction of the Project so as
to release properties from inundation damage and improve the environmental conditions in

the central area of Semarang City. Necessary undertakmgs and actmties are mcorporated in

the Implementation Schedule as shown in Fig. 11.1.5.

This D/D Study is scheduled to be completed by March 2000 at the draft ﬂnal report level,
and the final report w1ll be submitted in July 2000, Dunng the DfD Study, envxronmentai
impact assessment and nventory survey for compensation such as land acqmsmon and house
evacuation are simultaneousl'y nndertaken. Furthermore, the preparation works for loan
acquisition (fo'reign currency portion) and local fund for compensation will be executed as a
pre-construction works. Then, construction of the Pro;ect is executed during the perxod from

January 2001 and completed in April 2004
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The major work items for the project implementation are listed in the table below together -~

with the period estimated,

: Major Work Item Period
1. Detailed Design
{-1. Detatled Design including Tender Documenis Aug. 1997 - Mar. 2000
1-2. Approval on ANDAL and RKL/RPL Sep. 1999
2. Required Administration Works
2-1. Fund Requirement Nov. 1999 - Jan.2000
2-2, Land Acquisition and Compensation Apr, 2000 - Sep. 2000
3. Loan Acquisition : .
3-1. Request for Loan Jan, 1999 — Dec 1999
3-2. Loan Appraisal : Jan. 2000 — Feb. 2000 )
3-3. Pledge/Loan Agreement Apr. 2000 - Jul, 2000
4. Construction of the Project .
4-1. Selection and Contract of Consultant _ May. 2000 - Jul. 2000
4-2. PQ, Tendering and Contract for Construction ~ Aug. 2000 - Dec. 2000
4-3. Construction ' :
Package 1 : Jan, 2001 - Oct. 2003
Package 2 ' : Jab. 2001 — Apr. 2004

Package 3 Jan. 2001 — Apr. 2004

11.2  Fund Requirement -
11.2.1 Projecf Cost and Loan Amount

The total project cost is estimated at Rp. 219,559 miltion (¥ 3,635 million), excluding value

- added tax. Assuming that the .Proje'ct 1s implemented with financial assistance from the JBIC,

Japan, the loan amount is estimated as follows:

- (1} In case the total eligible cost is larger than 85% of the total project cost, Upper limit

* of total loan amount shall be 85% of the total project cost.

(2 Im casc the total ehgible c.ost is less than 85% of the total prO_]BCt cost, the total loan

amount shall be the total eligible cost.

Non-eligible costs are considered for the following categories, but they could be included in
the total project cost:

(1)  Land acquisition cost,

(2) Compehsaﬁbn,

' (3) Tax and duties as well ag govémment administration cost, and
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(4)  Interest during construction.

The total project cost is adjusted so as to estimate the loan amount as follows:

Item Amount (million Rp)

From the table above, the eligible cost (total of construction base cost, engineering service
cost, price contingency and physical contingency) is estimated at Rp. 200,835 million

corresponding to 83.8 % of the total project cost. Therefore, the total loan amount including -

Amount (million ¥)
1. Construction Base Cost 150,531 2,493
2. Engineering Service Cost 12,019 199
3. Compensation Cost © 4,793 719
4. Subtotal-1 (Items 1 to 3) 167,343 2,771
5. Administration Cost 10,873 - 180
6. Physical Contingencies (6% of 6.) 10,041 166
7. Price Contingency 31,302 518
8. Subtotal-2 219,559 - 3,635
9. Value Added Tax 20,083 333
Grand Total 239,642 3,968

: phyéical contingencies and price contingency is estimated to be Rp. 200,835 million.

11.2.2 Disbursement Schedule
The disbursement schedule is prepared as discussed below.

(1) - Annual Disbursement Schedule

Annual disbursement schedule for the Project is prepared in accordance with the

implementation schedule as presénted in Table 11.1.1.

(2)  Operation, Maintenance and Replacement Cost

Operation, maintenance and replaceme'nt cost was discussed in “CHAPTER 10,

10.3.3 Necessafy Cost”, and summarized below,

Annual O&M Cost for Salary, Maintenance and Operation

Rp. 366 million

Annual O&M Cost for Dredging

- Rp. 255 million

Total

“Rp. 622 million

(0.24 %)

(Percentage to Total Constriction Base Cost)
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11.3  Works Required for Project Impiementation
11.3.1 Clearance of Environmental Issuc

Under the Ministry of Public Works (DPU), the study on environmental impact analysis is
conducted taking account of the importance for the protection of natural and social
environment. The Environmental Impact Study (AMDAL) has to be carried out at the stage

of feasibility study, and its results seem to be of grate significance to judge whether the

project is feasible or not.

During this D/D Study, in accordance with the government regulation “PP No.51/1993" and
the regulation from the State Minister of Environment No. Kep. 39/MENKLH/8/1996, the
following reports were duly prepared and submitted to the Central Committee (KOMPUS)

for approval.

. (1) Terms of Reference of the Environmental Impact Statement (KA—ANDAL)
(2) Environmental Impact Assessment (ANDAL)
(3 Enviro_nmental Management Plan (RKL)

(4) Environmental Monitoriug Plan (RPL)

The results of AMDAL and ANDAL were discussed in the official meetings organized by
both regzonal and central comrruttees (called KOMDA and KOMPUS respectively) to
evaluate the project in terms of environment, Through the several meetings, ANDAL, RKL
‘and RPL documents were modified based on the comments and suggestions from the
comirmittee members and were subrmtted again. Then, the final reports were approved by

KOMPUS.
11.3.2 Compensation Works
_Corhpensation works consist of land acquisition and house evacuation.

.Land acquisition is necessary for construction of the proposed Asin Retarding Pond, Asin
Pumping Station, Baru Retar_d.ing Pond, Bandarharjo West Secondary channel and Baru
Conveyance Channel..The total area required is 47,000 m? and belongs to the Semarang
Hafbor Authority Presently the area is unused land und the change of land use into drainage
facilities were approved by the Mayor of Semarang City. Therefor it is expected that the land
acqulsmon will be executed smoothy without any delay after the completlon of JICA's

' detalled desxgn works.
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As to the house evacuation, only three (3) units of house are affected in Asin Drainage
System Improvement (Package-2). The land for relocation is to be prepared in the
construction work of Asin Retarding Pond. It is recommended that the project office take

necessary action for the house evacuation immediately after the detailed design.
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- Appendix-A

MEMORANDUM

OF
COORDINATION MEETING
ON :
THE DETAILED DESIGN
OF
FLOOD CONTROL, URBAN DRAINAGE
AND WATER RESOURCES DEVELOPMENT
IN SEMARANG IN THE REPUBLIC OF INDONESIA

A meeting chaired by Ir. Susmono, Head of Sub-Directorate of Implementation
on Central Region II of Directorate General of Human Settlement (DGHS), was held at
his office on September 8, 1997. The main purpose of the meeting is to coordinate
among DGHS, Kotamadya Semarang and the Study Team dispatched by the Japan

International Cooperation Agency (hereinafter called JICA Study Team) with regard to

demarcation of the area and works for urban drainage improvement in the Bandarharjo
area in line with the item (3) of the Minutes of Meeting on the Inception Report of the
captioned project singed on August 22, 1997. The attendant list of the meetlng is
attached in Annex-1.

The explanation of the agenda with references attached in Annex-2 and

submitted by the JICA Study Team was made at the beginning of the meeting,

afterward exchange of mutual view was made and the following issues were finally
confirmed.

(1} DGHS and Kotamadya Semarang agree the proposal of the JICA Study Team that
the detaited design of the primary drainage facilities proposed in the Bandarharjo
East and West areas, such as pumping station, retarding pond and river/trunk
drainage channe! improvement, is conducted in the JICA study. The detailed
design of secondary and tertiary drainage channel tn the area is conducted by the

* Central Government of Indonesia and local government (Semarang City). The

~ design of the secondary and tertiary drainage channels shall be coordinated with
the primary channels which will be designed by the JICA Study Team, and for the
propose of the design for the secondary and tertiary drainage channels, the JICA
Study Team will provide main technical information to DGHS and Semarang
City after determination of the definitive plan.

(2)  Since the preparation of the detailed design of the raising project of North Ring

' Road, Ronggowarsito Street and the national railway in the Bandarharjo East
area in parallel with JICA study is difficult to be conducted by Indonesian Side,
the JICA Study Team will propose to OECF to include the design of the raising
works as well as the implementation of the works in the future OECF program for
the fulfillment of drainage function of the Bandarharjo East area.



Jakarta, September 8, 1997

a T 7D

Ir. Widaya Alrsa Dxpl SE ~~J TOMIOKA Yoshiyuki
Head of Sub-Directorate of Environmental, _ Team Leader
Sanitation, Directorate of Technical Guidance, _ JICA Study Team

Directorate Generat of Human Settlements
Ministry of Puplic Works

/ . Ir. Tata Pradana
Head of Project Management Unit
SSUDP
Department of Public Works,
Kotamadya Semarang -

Attachment:

Annex-1 : Llst of Attendants
Annex-2 Agenda of coodination Meetmo of the Detailed Desxg:n of Urban Dramage in
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1.

Scope of Work for Urban Drainage System Improvement Project in JICA Study

The JICA study on urban drainage .system improvement in Semarang city consists of the

review of the previous JICA feasibility study including basic field surveys (Aug. 1997 - Nov,
1997), the preparation of definitive plan (Dec. 1997 - Mar. 1998) and detatled design {May.

1998 - Jan. 2000) for the following urban drainage facilities proposed in the previous
feasibility study:

(1) Pumping Station and Retarding Pond
{a) Asm Pumping Station (Q=5.7 m3/s) and Reta,rdmg Pond (V=80,000 mB)
' (b) Bandarhar]o West Pumpmg Station (Q~“—O 8 mB/s) and Retardmo Pond (V=16,700
m3) :

{c) Bandarha:jo Last Pumpmg.Stétion {Q=2.0 m3/s) and Retarding Pond (V=28,000 m3)

(2) Dramége Channel .[mg.)rovement
(a.) Semarang River Improvement: LenO’ch L=8, 900 m, Dredgmo Volume V=87,000 m
(b) Asin River Improvement: ~ Length: L= 1,300 m
{c¢) DBaru River improvemént: ' Length: L= SOOIm : _ .
(d) Rccqnstruction of a Road Bridge on'_Asin River and a Gate structure on Baru River |
(e) Dr;linége Channel Improvement _ | - | |
(i) Ban.d.'a_rhaxjo West Drainage Area: Length: L= 800 m
(i1) Bandarharjo East Drainégc Area: Length: L=700m

The locauon of the above proposed urban dralnagc facdltlcs and the study scheule are shown '

in Attached Figure - | and 2 respectively.

Proposed Plan for the Remainder of SSUDP

'Accord'ing to the Draﬂ Mid.Term Review Report of SSUDP submitted to DGCK on July' 1997,
a dramage improvement prOJCCt of Ba.ru River basin consisting of Bandarhaxjo East and West

-drainage areas is proposed to execute as one of the remainder of SSUDP due to the followmg '

reasons:

(1) The urbzm rcncwal pro;cct mcludmg the tertiary dramage channel unprovement for the'

Old City area has been implemented SSUDP as an tourism dcvelopment prO_]CC£ and a

I



densely built-up area in Bandarharjo West will be renewed soon.. The both arcas as well
as around the railway station are regularly inundated during high tide because these area
can not drain by gravitation due to the serious land subsidence. Urgent pump drainage

improvement project is expected to execute.

(2) As some of the oniginal drainage projects and sewerage project in SSUDP was deleted on
sc_vcral reasons, a total remaining budgét of approximately Rp. 10 billion {Loan: Rp. 6.4
billion, Local: Rp. 3.6 billion} can be use for the drainage improvement project of Baru

River basin.

3) If the feas:blhty study and final engineering design of the above project are implemented
and approved in time, the project will be completely on a critical path wah refercnce to

the loan closing date of 30 September 1999.

The proposed drainage improvement system of Baru River basin is shown in Attached Figure-

3, which is different from the JICA proposal as follows:

(1) Bandarharjo East and West arc combined and formed in one drainage zone.

{2} Drainof Bandarharjo West afea is changed from the Semarang River to the Baru:River_

(3) Bandarharjo West Pumping station is deieted |

(4) The Baru River 1s closed from the Semarang River, Accordm:,ly the Baru River can not
divert a discharge of 6 m3/s from the Semarang River. The dlscharge capacmy of

downstream stretch of the Semarang River should be mcreascd

Additional Road and Railway Raising Project in Bandarharjo East Area

The drainage conditions along the coastal areas in Northern Semarang have been deteriorated

due to the effect of land s'ubs;_idencc. These areas can not drain by gravity flow any more and

_ r'cguiéﬂy inundated during high tide. Some part of the Ring Road (Usman Janatin Road) and -

the 'rail\.rvay crossing with the Ronggowarsto Street in the Bandarharjo East area are inundated

~ in the spring tide of the dry season~This means that these road and railway should be raised to
prevent from the flood due to high tide. However, this program is out of scope of JICA study.

- If Semarang city w1il be able to execute the détailed dcs:gn of the capnoncd road and raitway

ralsmg project by own finance, the JICA study team may propose that the pro;ect should be

included in the future :mplcmcntanon program by a financial assistance of OECF.



ANNEX - 1

LIST OF ATTENDANTS

Name

Position

DGHS
1. |tr. Susmono

2. Ir. Tanozisochi Mase MSc

3. Ir. Reifeldi

- Head of Sub-Directorate.of'imp_lementation for Central

Region II, Directorate of Implementation for Central
Region

Staff of Sub-Directorate of Implementation for Central
Region |I, Directorate of Impleménté’(ion for Central

Region

Staff of Sub-Directorate of Environmental Sanitation,

~ Directorate of Technical Guidance

Kotamadya Semarang
1. Ir. Tata Pradana -

JICA Indonesia Office
1. Ms. TAKEUCHI Tomoko

JICA Expert
1. Mr. UEDA Tatsuhiro

2. Mr. TANAKA Tsuyoshi

JICA Study Team
1. Mr. TOKUMASU Toshiaki

Head of Project Management-Unit—SS_UDP-, Depértment
of Public Works, Kotamadya Semarang

Assistant Resident Representative = for - Industry,

Economic Infrastructure Development Program

JICA Expert on .Wastewater & Stormwater Management,
DGHS

JICA Expért on Wastewater & Stormwater .Engineen'.ng,
DGHS |

Urban Drainage Planner

:"E’s
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ANNEX~2 -

AGENDA
| OF
COORDINATION MEETING
| ON
THE DETAILED DESIGN OF URBAN DRAINAGE, IN SEMARANG
ON | -
8 SEPTEMBER 1997

Demarcation of Scope of Works of JICA Project and SSUDP

The urban drainage improvement project of the Baru River basin consisting of Bandarharjo
East and West areas, which are included in JICA project area, has been proposed to execute in
SSUDP accordmo to Draft Mid Term Revxew Report of SSUDP submitted to DGCK on July

1997. Demarcation of the both projects is I‘CC[LIIICd without loss of time.
~ Additional Project in Bandarharjo East Drainage Zone

The Usman Janatin Street and the railway crossing with Rdnggowarsitd Street in Bandarharjo
East area have not been able to fulfill their function as a polder, because their ground elevation
was already under the high tide level. The road and raitway faising projects, which are out of

scope of JICA study,‘ are réquired to execute.



Appendix-B

MINUTES OF MEETING
ON
INTERIM REPORT(2)
' OF '
THE DETAILED DESIGN
OrF '
FLOOD CONTROL, URBAN DRAINAGE
AND WATER RESOURCES DEVELOPMENT
IN SEMARANG IN THE REPUBLIC OF INDONESIA

Date _ - August 5, 1998

Place - Conference room of Secretary Directorate General
Cipta Karya, Cipta Karya Building, Jt. R .Patah I/1, Jakarta

Attendance  Please refer to the attached shects.

" A meeting regarding the captioned report was held between the Directorate of
Technical Development, Directorate General of Human Settiements (DGHS), Ministry
of Public Works and the local government of Semarang (hereinafter referred to as the
fndonesian Side), and JICA Study Team (hereinafter referred to as the Study Team) in
the presence of the Advisory Committee of Japan International Cooperation Agency
(JICA) (hereinafter referred to as the Japanese Side). -

The meeting was called to order at 1:30 p.m. with Mr. Gembong Priyono, the
Director General of DGHS, presiding. The Study Team explained the contents of the
Interim Report (2) and the Indonesian Side, in principle agreed on the definitive plan of
the Improvement of the Urban Drainage System in Semarang Area (hereinafter referred
(0 as “thc Projeet™). The main points discussed and confirmed in the mesting are
summarized as follows, o R

(H Director General of DGHS told the meeting that the general concepts of the
detailed design of the Urban Drainage lmprovement which was established in
the Definitive Plan and presented in the Interim Report (2), shall not be
changed. '

(2) - The [ndonesian Side has their own urgent and temporary drainage plan in
3andarharjo Area (West Bandarharjo Area and the Old City Area). However,
as the pump facilities by the above plan shall be temporary and be removed
after the completion of the Project, it will not affect the detailed design and '
implementation of the Project. '

(3)  The Indonesian Side may consider the reutilization of existing pump facilities
(used pump from the other projects) for the proposed pumping stations.
However, the Study Team shall continue the detailed design with an idea of
new pump facilities. ' ' '

A - 10



(4)  The Study Team included the cost of walls along both sides of the existing
railways, However, the walls will bring problems to the railway, and these
problems will be discussed between PERUMKA  (National Railway
Company) and DGHS. The detailed design of the subject mentioned above
shall not be included in the Study but be conducted in the construction
implementation stage. :

. The Indonesian Side, at the end of the meeting, expressed sincere and strong
& intention of urgent implementation of the Project and s expecting financial support

from the Government of Japan.

.Iakarta, August 6, 1998

. ’/,’l’.-'l : .(’ - e
,’J‘”"-’—_ﬁ E s /’/4'/,’ . (" -
. - ) ) i s el
-+ Aim Abdurachim idris -~ S \\TOMIOKA Yoshiyuki
~ Director of Directorate of Technical - Team Leader
% Development, Directorate General of HCA Study Team

- Human Settlements,
Ministry of Public Works

Wltnes‘;ed by
/ Gemb%ng Pnyono . WATANABE Masayuki
Director General of Directorate _ R Chairman _
Genera] of Human Settlerents, JCA Advisory Committee

Ministry of Public Work_s_
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CLIST OF ATTENDANCE

Name Position
Indonesian Side
DGHS _ _
|. Gembong Priyono Director General, Directorate General of Human L

2. Aim Abdurachim ldris

- Hari. Sidharta

2

4. Widia Altisa

_Darminto

A

6. Tata Pradana

7. Suslnoxlo

3. Murti WidoWo

9. Seii.a Budhy. A

10. Reifeldi

[N Dwityo A..Soeranio
12, Cut Lisa

13, Faizal

4. Savitri R.

|5. Mohammad S.

16. Dioko Ismono

HCA_Advisory Committee

I WATANABE Masayuki

Settlements

Director of Directorate of Technical Development,
Directorate General of Human Settlements

Secretary of Directorate General of Human Settlements

Sub-Director of Environmental Sanitation, Directorate
of Technical Development .

Sub-Director of Directorate of Foreign  Aid

‘ A‘dministration of DGHS . o
Project Manager of SSUDP, Semarang City

~ Sub-director of Implementation on CcntraI'Region_ 1

F

Chief of DPU Semdrang City :

Sub-Director of Directorate of Program Development

Staft of Sub Directorate of Environmental Sanitation,
Dhrectorate of Technical Development '

Staff of Sub Directorate of Environmental Sanitation,
Directorate of Technical Development .

~ Staff of Sub Directorate of Environmental Sanitation, -

Directorate of Technical Development .
Staff of Directorate of Program Development

Staff of Sub Directorate of Environmen_tall '_Sanitalion,

Directorate of Technical Development .

Staff of Directorate of Central Region - ]

Staff of Provincial PU of Central Jawa
Chairman -
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2. MATSUMIYA Yosuke

JICA Study Team

[. TOMIOKA Yoshiyuki
2. FURUTAGUCHI Masashi
3. MIURA Mitsuo

JICA Expert
1. UEDA Tatsuhiro
2. UMEDA Kazuo

3. SHINTAKU Hiroaki

JICA Indonesia Office

1. Kazuto Kitano

Member

Team Leader
Assistance Team Leader/River Planner

City Drainage Engineer

JICA Expert on Wastewater & Stomwater Management

JICA Expert on Water Resources Development -

JICA Expert on Water Resources Planning and
Management ‘

Assistant Resident Re'presemative ,JICA
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Appendix-C

MEMORANDUM ON MEETING
FOR
URBAN DRAINAGE IMPROVEMENT
OF THE PROJECT OF
FLOOD CONTROL, UBAN DRAINAGE AND
WATER RESORCES DEVELOPMENT
IN SEMARANG IN THE REPUBLICOF INDONESIA

A meeting chaired by Ir. A, Wasis, Head of Housing Department, Kotamadja

Semarang, was held at a meeting room of the Semarang City municipal office on

Ja'x'm'ary 27 1998, The purpose of the meeting is to explain the broposed dx"aina'gc

facilities in the project by the JICA Study Team and to confirm the locations and

the areas of the proposed facilitics between Kotamadja Semarang and the JICA

Study Team. The list of attendance of the meeting is attached hereto.

The issues confirmed by both Kotamadja Semarang and JICA Study Team are

“described hereinafter.

The location of Asin River Pumping Station together with the retarding
pond was agreed by Kotamadja Semarang as proposed by the JICA Study

Team as dlustrated in the attached Fig. 1.

The developrsent plan of Bandarharjo Area shall be redesigned by the shuft
of the alignment of a part of Semarang River which include an area of 20m
wide along the river bank for resettlement of existing factories of smoked

fish as shown in I'ig. 1. by Kotamadja Semarang.

The alignment of a secondary channel which connects Baru River Fumping
Station and its retarding pond will be changed to an alignment along North

Ring Road as shown in Fi’g. 1

The other drainage facilities proposed by the JICA Study Team and

presc'ml.ed in the Interim Report (1) are agreed by Kotamadja Semarang.

A team from Koltamadja Semarang (consisting of Bappeda, DPU cq. Scksi

Péng'air:_m, Dinas Perumahan and PT. WISWAI\_'J'*IAI{MAN) and the JICA

S



A T v cmunin
e v - Gt M% L/ .
7T A MV asis o Ol Yoshiyuki
P - - .

. /)
“=*Head of Housing Department

Study Team will have 4 coordination meeting with PT. INDO PERKASA
USAHA TAMA (PT. IPU) at the site as soon as possible to establish the new

alignment of Semarang River including the resettlement arvea of 20m wide for
smoked fish factories.

8 STUDY TEAK
G A
L0 LA, BRI
AT SRS DXL

(1 {111 7

98 1998

{/

Leader of JICA Study Team
Kotamadja Semarang

Attachment :

1. Listof Attendance

13

IPig. 1 Location of Proposed Main Drainage Facilities
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Appendix-D

MEMORANDUM ON MEETING
FOR
URBAN DRAINAGE FACILITIES OF JICAPROJECT
AND EXPANSION OF THE NORTH RING ROAD
' IN SEMARANG CITY

A Mecting was held in the P3T Nas Jateng oflfice between the JICA Study Team and P3T Nas Jateng

on the above subject on March 8, 1999, The JICA Study Team explained the plan of the drainage

fucilities along the North Ring Read whose detailed design is on going and both sides agreed on the

following items;

(1) The location of the drainage facilities designed by JICA Study Team, namely Baﬁ(larhérjo West

(‘

. Team Leader

Secondary Channel (section A-A) | Baru Retarding Pond (section B-B), Baru Conveyance Channel
(section C-C and section 1-D). Bare Pumping Station and Bandarharjo East Secondary Channel
(refer to Fig.'l 10 . do not have conflict with the expansion plan of the North Ring Read, as the

new lane of the North Ring Read is planned to be expanded to the north of the existing lane

between Semarang River and JLMpu Tantular which is located between Baru River and

J1.Ronggowarsita. -

A part of Baru Conveya nftv Channel (:sectil}n D-D) i= planned within the RO.W of the .Nort h Ring

Road with a condition thal 1.5 m of depth is set between the top of the box culvert and the ground

" surlace as shown in Fig.6. The Inspection road along Barue Conveyance Chaunel{refer to Fig.6) is

cancelled from the design as P3T Nas Jateng is planning a drainage channel at the location.
instead P3T Nas Jateng allows the maintenance organizaf.ion of the drainage sy::'mrn_ to utilize
the shoulder of the North Ring Read for maim'ena'm:e'pﬁrjmse. F‘ér the access to manholes f'or-
Baru mee.yam:(! Channel, bridgoes .;l(:russ # drainage channel, which will be installed along the

North Ring Road by P3T Nas Jateng, are planoed and designed by JICA Study Team.

Mr.Tomioka Yoshiyuki

N

JICA Study Team 4 . :
_ General of Highway
Mr Miura Mitsuo

T Prcun,

Drainage Engineer
JICA Study Team

A-19
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Appendix-E

MINUTE OF MEETING
ON
INTERIM REPORT (5)
OF
FLOOD CONTROL, URBAN DRAINAGE
AND WATER RESOURCES DEVELOPMENT
[N SEMARANG, IN THE REPUBLIC OF INDONESTA

Date : December 16, 1999
Place : Conference room of Kanwil Office of Public Works Central Java

I1. Qubernur Budiono G, Semarang

Atfendance : Please refer to the attached sheet.
Minutes :

A meeting with the main purpose of presenting Interim Report (5} in which the draft final report
~ for the component of the Urban Drainage System Improvement and the progress of the detailed

design of Jatibarang Dain are presented, was held between the Kanwil Office and other agencies

conceraed (hereinafter referred to as Indonesian Side) and JICA Study Team (Japanese Side).

Interim Report (3) of the capiioned project was submitted to the Indonesian Side by the JICA
Study ‘Team prior to the meeting. Then the meeting was called to order ‘at 9:00 AM and was
chaired by Mr. Djoko Ismono of Kanwif Office. At the beginning of the meeting, presentation of
the report was made by Mr. Tomioka, Leader, Mr. Miura, a chief drainage engineer and Mr.
Mishina, a chief dam engineer of the {ICA Study Team, and subsequently discussion was made in
ihe form of question and answer to exchange ideas of their mutual concems.

All the contents of the report are basically understood and accepted by the Indonesian Side. The
main points discussed and confirmed in the meeting are summarized as follows.

(Urban Drainage System limprovement)

(1) An idea of construction of a retarding pond and a gate at the river mouth of Semarang River
was not adopted in Master Plan Study Stage, on the ground that the pump drainage area
becomes larger (almost double of the proposed plan) and the pump size also becomes larger
making the projéct cost higher. o

{2) The contaminated soil shall be treated by mixing with cement of 7% of the solid and
disposed to the spoil area. o :

(3) The Harbor Authority commented that the land for the retarding ponds are now hired by &
- private developer, PT Citra Buana, _ : '

(4) The organization for operation/maintenance proposed by Japanese side is an example and 10 .
be discussed further within Indonesian Side to realize an appropriate operation and
maintenance, which is a prerequisite of loan by Japanese Government.

A27



(5) Sub Distriot Officer (Camat) will support the socialization of the habitants in his district for
establishing the O&M budget .

(6) The drainage system of the reclamation area to the north of the North Ring road is out of the
Study Area aund is not covered by the Project.

(N The Implementation schedule is proposed in the Report but the request of loan and the
~ promotion of the project are all depend upon the Indonesian Government.

(8) The packaging of the implementation of the project is also depend upon the intention of the
Indonesian Government.

(Jatibarang Multi-purpose Dam'Construction)

(9) Safety against seepage {hrough the foundation rock of the dam and the safety against land
slide in the reservoir area have already studied and checked in the previous reports of the
Study.

ecember 17, 1999 _ JCA STURY TEATS

. A T
{0000 CoNTROL LR DRARIGE } T

xmwg&nmﬁlsmﬂm A
\_Qu setdrmds o/ 0 L

\) : - . -
</ Djoko ISMONO o ~~——TOMIOKA Yoshiyuki
it of Chief of Kanwil of Public Works Leader of

Ceniral Java JICA Study Teamn
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