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Director General
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Director of Port
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Project Engineer, Headquarters
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Chief Planning Manager, Headquarters
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Estate Manager, Headquarters
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Principal Traffic Officer, Headquarters
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Acting Port Operations Manager, Tema
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Acting Chief Port Engineer, Tema
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Port Operations Manager, Takoradi
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Chief Port Engineer, Takoradi

Paul Hevi
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Port Personnel/Administrative Manager, Takoradi
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GPHAXRILOEMER

(Unit: Person)

- Number of Staff

Senior Staff Junior Staff Total
Director-General - ‘
Director § Office 1 1 2
Personnel/Administration 107 22 32
Estate 1 2 3
Legal 4 2 6
Port Operations/MIS/Corporate Planning/Lighterage 8 6 14
Fire Service - - -
Fishing Harbour 6 29 15
EIC/CPE/PCU 4 2 6
Civil Engineering - - N
Mech. Engineering - - -
Elect. Engineering - - -
Marine Engineering - - -
Acct./MAS/Printing 7 3 1
Stores/Procurement 2 7 9
Security 1 - -
Transport - 9 9
Public Relation 5 2 7
Training 2 3 5
Medical Service - - .
Safety - -
Marine Operations - - -
TOTAL 53 93 146

(Source: GPHA)

®2—2

FYEOHER

(Unit: Person)

Number of Staff

Senior Staff | Junior Staff Total
Director-General
Director § Office 2 1 3
Personnel/Administration 8 31 39
Estate 1 8 9
Legal - - -
Audit 9 16 25
Port Operations/MIS/Corporate Planning/Lighterage 39 817 856
Fire Service 2 52 54
Fishing Harbour - - -
EIC/CPE/PCU 1 1 2
Civil Engineering 7 70 77
Mech. Engineering 8 94 102
Elect. Engineering 6 46 52
Marine Engineering ) 35 40
Acct./MAS/Printing 20 63 83
Stores/Procurement 5 27 32
Security 6 226 232
Transport - 85 -
Public Relation 1 2 3
Training 2 3 5
Medical Service 12 36 48
Safety 1 2 3
Marine Operations 15 82 97
TOTAL 150 1697 1847

(Source: GPHA)
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FHREFOARIICIYDGPHAR I - THESINS,

£2—3 23771 EOBEHN
Number of Staff

Office Senior Staffs - Junior Staffs Total
Director-General/ ' o

Director Office 1 1 2
Personnel/Administration 6 19 25
Estate 2 15 17
Legal - 1 1
Audit 3 10 13 -
Port Operations/M15/Coporate Planning/Lighterage 21 481 502
Fire Service 2 46 - 48
Fishing Harbour - - -
EIC/CPE/PCU 1 1 2
Civil Engineering 4 49 53
Mech. Engineering 4 54 58
Elect. Engineering 5 43 48
Marine Engineering 7 48 55
Acct./MAS/Printing 11 49 60
Stores/Procurement 5 26 31
Security 3 145 148
Transport 1 52 53
Public Relation 1 1 2
Training 2 4 6
Medical Service 7 44 51
Safety 1 1 2
Marine Operations 11 87 98
Total 98 1177 1275

*Source: GPHA

(4) GPHADHEY AT A
GPHAW., FHREFIHERINI - BRAFORELEFH->TVD, ZOHEEDEMHI,

GPHAW®R, #BYULRFERTAFICETIELBERALETNELZLE WV, JALOD
EHIL, RIMERD L VIR ESNIREEICL > TEERE SN,

HMELIT, SFBEEREEAZT b e, EREFICEOI - RIHT 5,

FHRETFIL, FHESCHNLTHGOERE LD IIRFREREDIE - %D,

2—-2—2 HEEORELDOIRK
(1) F=HEIBITREfORR

CPHANWEBLTWARBOD I b, T XTCOREEMEEMNMEDB%IEGPHAIZ
L hiThbhTwnd, $77. 15%ERAAEEREY — YA (Atlantic Port Service) 75T\, F%
DD 10%DIHFFRIZA Y — F T 4 k&t (Speed line Stevedoring Limited) 12X
WFFbhTWng, REAHOELMEEDIE, A M) yh—, R, a7 T RY

Thb,

11 -
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F#3I—1

RS = LX)

Area Facilities Dimension Structural Type Des‘?“.’ Contractor Year of Main Use
Supervision .Const.
Main Breakwater [=1.905m Rubble mound Halcrow U.K. ~1962 -
Lee Breakwater 1.=1.100m Rubble mound Halcrow U.K. ~1962 -
Channel W=240m. -10.6m - Halcrow U.K.’ ~1962 -
Turning Basin A-166 ha. -8.4m - Halcrow U.K. ~1962 -
Quay No.1 [Berth No. 6 183m. -7.2m Concrete block Halcrow U.K. ~1962 |Cocoa
Berth No. 7 183m. -7.25m Concrete block Halcrow U.K. ~1962 |Cocoa
Berth No. 8 183m. -7.25m Concrete block Halcrow U.K. ~1962 |General Cargo
Berth No. 9 183m. -7.25m Concrete block Halcrow U.K. ~1962 [General Cargo
Berth No. 10 183m. -7.40m Concrete block Halcrow U.K. ~1962 |Grain
Berth No. 11 183m. -7.60m Concrete block Halcrow U.K. ~1962 [Container.
Berth No. 12 183m. -7.65m Concrete block Halcrow U.K. ~1962 [Clinker
Quay No.2 |[Berth No. 1 183m. -9.6m Concrete block Halcrow U.K. ~1975 |[General Cargo
Berth No. 2 183m. -8.5m Concrete block Halcrow U.K. ~1975 1{General Cargo
Berth No. 3 146m. -7.6m Concrete block Halcrow U.K. ~1975 [Navv
Berth No. 4 183m. -7.8m Concrete block Halcrow U.K. ~1973 {Genera! Careco
Berth No. § 183m. -7.8m Concreie block Halcrow U.K. ~1975 {General Cargo
Water Basin [Valco Berth 175m. -9.6m Concrete block - - - Aluminium
0Oil Berth 244m. -9.8m Dolphin - - - 01l
No. 3 South Buovs |131m. -9.8m Moaring bov - - - -
No. 4 South Buovs |153m. -9.8m Mooring bov - - - -
No. 1 Buoy 46m, -4.3m Mooring bov - - - -
No. 2 Buovs 91m. -6.4m Mooring bov - - - -
F®3—2 TYEETELERK
Area Facility Dimension Structural Type . YCZa;s?f Main Use
Quay No. 1 [Shed. No.7 122m x 36m  |Steel-framed shed 1960s General Cargo
Shed. No. 9 122m x 36m  |Steel-framed shed 1960s General Carpo
Shed. No, 11. 122m x 36m  |Steel-framed shed 1960s General Cargo
Cocoa Shed No. 1 120m x 32m _ |Concrete block 1960s Cocoa
Cocoa Shed No. 2 |120m x 32m |Concrete block 1960s Cocoa
Cocoa Shed No. 3 |120m x 52m  |Concrete block 1960s Cocoa
Cocoa Shed No.4 |120m x 52m  |Concrete block 1960s Cocoa
CFS 122m x 36m  {Steel-framed shed 1980s Container
Quay No. 1 |Shed. No. 1 140m x 26m  |Steel-framed shed 1970s General Carro
Shed. No. 2 150m x 26m  |Steel-framed double-storey 1970s General Cargo
shed
Shed. No. 4 140m x 26m  |Steel-framed shed 1970s General Cargo
Shed. No. 5 140m x 26m  |Steel-framed shed 1970s General Cargo
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2377 1 BEBEEBRK

Area Facilities Dimension Structural Design, Contractor Year of Main Use
Type Supervision - Const.
Main Breakwat|L=2,360m Rubble mound{ Woodrow UK ~1938 -
Lee Brakwater |L=1,830m Rubble mound | Woodrow UK ~-1938 -
Channnel W=150m, -11.3 - Woodrow UK ~1958 -
Turning Basin |A=84ha - Woodrow U.K ~1958 -
Deep Water  {Berth No.1 152m, -8.6m  |Open type Woodrow UK ~1933 Manganese
Area Berth No.2 153m, -8.0m  |[Open type Woodrow UK ~1953 General Cargo
Berth No.3 153m, -8.0m |Open type Woodrow UK ~1953 General Cargo
Berth No.4 183m, -8.6m |Concrete block} Woodrow UK ~1958 General Cargo
Berth No.5 72m, -9.3m Concrete block]  Woodrow UK -19358 General Cargo
Berth No.6 153m.-9.5m [Concrete block| Woodrow U.K ~1938 General Cargo
Inner Port Buoy No.1 195m, -10.36m|Mooring buoy Woodrow - -1958 Off load/unload
Area Buoy No.2 234m, -9.2m |Mooring buoy Woodrow - ~-1958 Off load/unload
Buoy No.3 193m, -9.2m |Mooring buoy Woodrow - -1958 Off load/unload
Buoy.No.4 181m, -8.4m |Mooring buoy Woodrow - ~1938 Off load/unload
Buoy.No.5 176m, -7.7m  |Mooring buoy Woodrow - ~-1958 Off load/unload
Buoy.No.6 174m, -7.5m |Mooring buoy Woodrow - ~1958 Off load/unload
Buoy.No.7 150m, -7.0m  |Mooring buoy Woodrow - -1958 Off load/unload
Buoy.No.8 91m, -6.0m Mooring buoy Woodrow - -1958 Off load/unload
Buoy.No.9 96m, -5.5m Mooring buoy Woodrow - ~1938 Off load/unload
North Lighter {80m, -3m Open type - - -1953 Small boat
Whart
West Lighter  |340m, -2m Open type - - ~-1933 Cocoa
Wharf
North Log Quaj220m. -1.5m_ |Open type - - ~1933 Timber
Seaward Side |Oil Berth 183m, -8.9m |Concrete pier - - - Oil
Area of the Bauxite Berth |154m, -9.3m |Concrete pier - - - not used
Lee Break- Clinker Jetty |137m,-7.3m |Concrete pier - - - Clinker
Water Bauxile
F£3—4 2T AETELERN
Ared Facility Dimension Structural Type Year of Const. Main Use
Deep Water Ares | Transit Shed No.2 120mx26m Steel-framed shed 1960s General Cargo
Transit Shed No.3 120mx26m Steel-framed shed 1960s General Cargo
Transit Shed No.4 120mx26m Steel-framed 1960s General Cargo
double-starev shed
Inner Port Areu Copra Shed 326m2 Concrete block - Copra
Cocoa Shed No.1 130mx88m Steel-framed shed 1960s Cocoa
Cocou Shed No.2 124mx88m Steel-frarned shed 1960s Cocoa
Transit Shed No.l 2313m2 Concrete block - Cocoa
Sawn Timber Storagd 124mx46m Steel-framed shed 1980s Timber
| Shed No.1
Sawn Timber Storagg 124mx46m Steel-framed shed 1980s Timber
| Shed No.2
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PORT OF TEMA

SCALE 1:12500

Prajection: Transverse Mercator
Magnetic Variatian: 5°50°W 1996 (6 'E)

SILTATION AND SWELL
Siltation can reduce charted depths within
the harhours. The entrance to the main
harbour (5°37°55N.070L*10E) is alfected by
swell and  heavy rolling  may  be
experienced.
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