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B BIRETET— 7o av 7B HE (1999 E 9 B 17 B)

Ensuring Quality of Maternal and Child Health Care
from the viewpoint of Community and Districts

1 Birth Rate and IMR in Japan

2 A View of Okinawa

Population: 1.27 million

Area: 2,265 square kilometers

Per capita income 16,806 US $ in 1993

Life expectancy at birth in 1990

male; 76.67 female; 84.47

- Total Fertility rate 1.94

- Health Professionals (per 100,000 population)
doctors: 159.3 (176.5 in Japan; 1993)
nurses: 373.7 (354.6 in Japan; 1993)
midwives: 19.7 (18.2 in Japan; 1993)

3 Transition of birth attendants

- Shift from Home to Institutional Childbirth

- Role of Health Professionals

4 Impacts of MCH cares

1) Mother and Child Health Handbook

introduced in 1961 and nearly 100% of coverage within several

years

distributed to a pregnant woman at the office of local

government

medical records of pregnancy, delivery and child growth with
health educational articles
* It promoted awareness of women that pregnancy was a health

issue.
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2) Health insurance system
- In 1966, health insurance system was introduced to Okinawa but
the system of reimbursement was too complicated. In 1972,

the same system of Japan was enforced.

a lump sum to woman who had a normal delivery

covered 70% to 90% of the'costs of abnormal deliveries and

intensive care for premature babies
* Tt increased the shift from home to institutional childbirth

because of its financial supports.

3) Health examinations of infants and young children
- free health examinations of 3-year-old children (1967) and
infants (1974)
- Examinations were mainly conducted by public health nurses in
public health centers
* Tt had a chance for health professionals to give advice to

mothers expecting a next baby.

4) Health examinations during pregnancy
- free health examinations during pregnancy including urine and
blood tests (1974)
- Examinations were conducted by obstetricians (sometimes by
midwives) mainly at hospital or clinic

* Tt accelerated to access to cares of physicians

Dr.Yasuhide Nakamura ‘
Department of Community Health, School of Internaticnal Health,
Faculty of Medicine, the University of Tokyo

(Address) 7-3-1, Bongo, Bunkyo-ku, Tokyo 113-0033, JAPAN
Tel: +81-3-5841-3697 Fax: +81-3-5841-3456
E-mail: yas@m.u-tokyo.ac.]jp
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MINUTES OF DISCUSSIONS
BETWEEN
THE JAPANESE MANAGEMENT CONSULTATION TEAM
_ AND THE AUTHORITIES CONCERNED
OF THE GOVERMENT OF THE REPUBLIC OF INDONESIA
ON
THE JAPANESE TECHNICAL COOPERATION
FOR “THE ENSURING THE QUALITY OF MCH SERVICES THROUGH MCH
HANDBOOK" PROJECT

The Japanese Management Consultation Team (hereinafter referred to as ‘‘the
Team") organized by the Japan International Cooperation Agency (hereinafter
referred to as "JICA") and headed by Dr. Akira Matsuda, visited the Republic of
Indonesia from September 6 to September 14, 1999,

During its stay in the Republic of Indonesia the Team had a series of
discussion with officials from Ministry of Health and other Indonesian authorities
about the Technical Cooperation for "The Ensuring The Quality of MCH Services
through MCH Handbook” project (hereinafter referred to as “the Project”).

As the result of the discussions the Japanese and Indonesian sides agreed

upon the matters referred to in the documents attached here to.

Jakarta, September 10, 1999

N Lz

~J _
Dr. Akira Matsuda Dr. Wibisono Wijono, MPH

Leader, Director of Family Health
Japanese Management Consultation Team, Ministry of Health,
Japan International Cooperation Agency Republic of Indonesia
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ATTACHED DOCUMENT

1.

Through the discussion in the Joint Coordinating Committee, the both sides

agreed that the Project has been well organized and carried out as planned in the
Record of Discussions (R/D)

1.1

1.2

1.3

Dispatch of Japanese Experts

Seven long—term experts were dispatched in 1998 FY including the chief
advisor and the coordinator. Three short—term experts were dispatched by
1998 FY in the fields of maternal and child health, epidemiology and
community health. Two experts had dispatched with this team in September
1999, in the fields of maternal and child health and counterpart training
planning. Five experts will be dispatched by March 2000 in the fields of
maternal and child health, epidemiology and community health etc. (ANNEX
1-1)

Provision of Equipment

As the budget of 1998 FY, the equipment equivalent to approximately
twenty—five million yen was provided by the Japanese Government for the
technology transfer in the Project.

In 1999 FY, the equipment equivalent to approximately thirty million yen will
be provided by the Japanese Government. (ANNEX 2-1)

Counterpart Training in Japan

Four counterparts for maternal and child health were trained in Japan in

1998 FY. Their training was conducted in the University of Tokyo, Saitama

Prefectural Government and Fukushima Medical University etc. More than

three counterparts will be trained in Japan in November 1999. (ANNEX 1-1)
An
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2. The Japanese and Indonesian sides agreed on the working plan for 2000 FY

covering various aspects of the activities based on the R/D.

2.1

2.2

2.3

Dispatch of Japanese Experts
JICA will dispatch experts as following fields ;

- Chief Advisor 1 Expert
- Coordinator 1 Expert
- Maternal and Child Health 2 Experts
-  Community Health 2 Experts
- Educational Material Development 1 Expert

Short—term experts will be dispatched occasionally in related fields

necessary for the Project upon which both sides agree. (ANNEX 1-2)

Provision of Equipment
Necessary equipment will be provided within the limit of the budget of

Japanese Government.

Counterpart Training in Japan
Counterparts will be sent to Japan for the training in the fields of maternal

and child health and educational material development.

_ 4] -



3. Both sides appreciated the fruitful discussions and agreed to continue their
cooperation by all possible means for the successful completion of the Project.
Through the discussions in the Joint Coordinating Committee, the both sides

agreed upon the following points.

3.1 According to the R/D, the Project focuses on the activities only in two
provinces, West Sumatera and North Sulawesi. A continued technical
assistance has been provided to Bengkulu, East Java, South Sulawesi and
Central Jawa. In addition, in 2000 FY MOH RI intends to expand the
implementation of MCH handbook activities to three provinces, West Nusa
Tenggara, Bali and Yogyakarta. MOH RI and the Project will give a technical

assistance to these provinces.

32 MOH RI and the Project will continue the project activities discussed
together in the last Join Coordinating Committee in March 1999.

_ 472 -
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I August | September

[

ANNEX 1-7
1999
June July

Project Achievement 1998/1999
. 1998

Achievement October ] November | December | January February March April ] May

5553

Long Term Expert

Tadashi Miyazaki (Coordinator) ~ Jakarta

Naoko Noda (Community Health) ~ Manado
Dr.Yoko Watanabe(Maternal and Child Health) - Padag ‘ _--
Emiko Shibayama(Maternal and Child Health) - Manado

rmation on Science in Medicine)

3]

Hayashi (Info

Dr.Masayuki

Keiko Osaki{Community Health)

Short Term Expert
-
Dr.Yasuhide Nakamura(Maternal and Child Health)
Yoshiko Yamada (Training Planning)

Dr.Yasuhide Nakamura(Maternal and Child Health)

55
Dr.Sulamat Harjosuwarno

C/P Training in Japan
Dr.Rashida Rashid

Dr.Ina Hernawati
Consultation Team

l

August | September]

Ruge)

Dr.Ardi Kaptiningsih

May June July
JCA, The Ensuring the Quality of MCH Services through MCH Handbook Project

March I April

Mission Team
December | January [ February |

November

Provide Bquipment
' October
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ANNEX 1-2

Dispatch Expert Plan 1999/2000
1999 2000 2001

February | March April May June July August _|September| October | November| December| January February‘ March

October | November| December| January
“1Long Term Expert

1998-25.10.2000]

r.Yoko Watanabe(Chief Advisor)[26.10.

Successor of Chief Advisor

Tadashi Miyazaki (Coordinator)(L. 10.1998-30.9.2000] ' ' ‘
(s v il T Tz 77 T
Successor of Coordinator

P CAEEYS

Naoko Noda(Community Health){1.10.1998-30.9.2000]

| s 3 o 2] K

Successor of Expert

Dr. Higuchi (Maternal and Child Health)
Successor of Expert

1999-22.3.2001]

Emiko Shibayama(Maternal and Child Health)(23.3.

Yoko Shimabukuro (Community Health)[23.3.1999-22.3.2001

Yasuhiro Takashina (Development of Education Material)(23.3.1999~22.3.2001)

Successor of Expert

Short Term Expert

(Developfnent of Education Material)

(Maternal and Child Health)
February] March | April T May June July August |September| October | November| December{ January | February | March

Qctober | November] December| January

JICA, The Ensuring the Quality of MCH Services through MCH Handbook Project
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ANNEX 1-3
The Activity for MCH Handbook Project in Jakarta on 1998/1999

Activity 1998 1999
October | November| December| January { February | March April May June July August |September
General ® ]
Central Coordinating Meeting Area Meeting Workshop of MCH Handbook
—
JICA Mission Team -
C/P Training in Japan
B ¥ IRCITEARATTENE
Provide Equipment "98 Provide Equipment'99
£z 2 TR
Set up JKT Office Set up North Sulawesi Office
Set up West Sumatra Office
] Public Information
e
CTI News letter (I) News Letter () News Letter (I) news Letter ()
G |
News Letter (J) News Letter (J) News Letter (J) News Letter (J)
Calendar
Pamphlet (1) |Pamphlet (J)
Home Page
October | November| December| January | February March April May June July August I September

JICA, The Ensuring the Quality of MCH Services through MCH Handbook Project
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ANNEX 1-4
The Activity Plan for MCH Handbook Project in Jakarta on 1998/1999

Activity 1999 : 2000
Qctober | November{ December| January | February | March April May June July August |September
General ® ® =}
Area Meeting Central Coordinating Meeting Area Meeting Workshop of MCH Handbook

|
JICA Mission Team

C/P Training in Japan

Provide Equipment '99 Provide Equipment for F.Y.2000

Exchange Program in Vietnam

Public Information

k& = E=E
News lette News Letter (I) News Letter (1) news Letter (I)
] )
News Letter (J} News Letter (J) News Letter (J}

Pamphlet (I) |Pamphlet (J)

R

Home Page

October | November| December| January |February March April May June © July August | September

w7 W

JICA, The En;.suring the Quality of MCH Services through MCH Handbook Project



ANNEX 1-5
The Activity for JICA MCH Handbook Project in West Sumatra on 1998/1999

.- 1998 1999
Activity .
Qctober | November | December | January | February March April May June July August | September
Activity in general o 3 ® ®
— Central Coordination Meeting Area leaders meeting Workshop on
e MCH Handbook
Counterpart training in Japan
EEE—— Installation of Billboard Installation of Billboard
Set up of the office ]
Provincial management ® WGM ® WGM ® WGM ® WGM ® WGM ® WGM ® WGM ® WGM ® WGM
[ J
Semindr PR E—
Preparation | Baseline survey ® Provincial GCM L4
rovincia Meeting for RS&BPS
in B.Tinggi
! |
. . — —— |
Training TOT1 e TOT1 Preparation of Module o
TOT2 Group II Evaliaion of
TOT
! TOT3:
ﬁ TOT2
l TOIT'B Group 11
Implementation and
Monitoring of MCH Implementation & Monitoring of MCH Handbook Group 1
Handbook
r\EAOT;ItOT.lng and Vil dd it (it L LA L L s Bl a i et d “
valuation Field observation & data collecting Moniterring and Evaluation Group 1
| ] |
Development of field check lists
° l I °
Evaluati ting for MCH activities i h Distri Evaluation meeting for
valuauon meeting for activities In eacl istrict MCH handbook in each District
l October | November I December | January February March April May June July August | September

Group [ 3 districts (Agam, Padang Pariaman, Bukit Tinggi) started from 1998
2 Group [f : 7 districts (Kab. Solok, Kodya Solok, Padang, 50 Kota, Payakumbuh, Sawahluunt, Swl/Sjj) start from 1999

JICA, The Ensuring the Quality of MCH services through MCH Handbook Project
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ANNEX 1-6
The Activity Plan for JICA MCH Handbook Project in West Sumatra on 1999/2000

. 1999 2000
Activity -
October | November | December | January February March April May June July August | September
Activity in general L) P ® ®
Area leaders meeting Cantral Coordination Area leaders Central Coordination
— Meeting meeting Meeting
Counterpart training in
Japan
Installation of Billboard
Provincial management @ WGM ® WGM @ WGM ® WGM ® WGM ® WGM ® WGM ® WGM ® WGM ® WGM ® WGM @ WGM
. . .
Provincial evaluation meeting ® Provincial CCM
.. [
Training TOT1 Preparation of Module ®
- Group I Evaliai £
TOT 2 valiaion o
(Group II) ToT
TOT3
s T TOT2
TOT 3 Group il
|
Implementation &
monitoring of MCH Implementation & Monitoring of MCH Handbook Group
Handbook :Group I ]
. . Moniterri d Evaluati
Momtor‘mg and oni emng:j:p ] vaijuation
Evaluation Moniterring and Evaluation
Group 1
October | November | December | January | February March April May June July August | September

Group I : 3 districts (Agam, Padang Pariaman, Bukit Tinggi) started from F.Y.1998
Group I : 7 districts (Kab. Solok, Kodya Solok, Padang, 50 Kota, Payakumbuh, Sawahiuunt, Swi/Sij) start from F.Y.1999
Group I : 4 districts (P.Panjang,Pasaman, T.Datar,Pes.Selatan) started from F.Y.2000

{% JICA, The Ensuring the Quality of MCH Services through MCH Handbook Project
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ANNEX 1-7
The Activity and the Activity Plan MCH Handbook Project in North Sulawesi 1999/2000
. . 1999 2000
Activity -
April May June July August | September | October | November | December [ January | February March
Activity in general ® o L4 ®
Area leaders meeting Workshop on Area leaders meeting Central
MCH Handbook R Coordination
N N Counterpart training in
[E————— Installation of Billboard Japan
Set up of the office i
Provincial management { ® C/P ® WGM ® WGM ® WGM ® WGM ® WGM e WGM e WGM ® WGM e WGM ® WGM
Meeting ®
—_ Provincal Goordinating
Preparation Baseline survey Committee Meeting
TRAINING n - | {
TOT 1 70T 2 Manado | NG TOT 3 Bolmong (524 Juiy)
(14-15 May) {{3-4 June) )
B TOT 2 Bolmong (23~24 June)
TOT Manado (16-31 July)
]
70T 3 Manado (7-8 July) TOT 4 Bolmong (26 July—13 Aug)
Development

Monitoring And
Evaluation

—

Monitoring & Evaluation of TOT

Monitoring & Evaluation of Implemention

(Meeting: Once a month or two months at district level)

| | | ]

Training Modul and
Education Materials

Observation of TOT
1 4

Development and Implemetation

Fublic Information

May

July

June

Development and Implemetation

ideo Production of Project Introduction

November | December | January

Qctober

August | September

February

March

April

JICA, The Ensuring the Quality of MCH Services through MCH Handbook Project
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ANNEX 2-1

1. Computer/Printer

Providing Equipment 1998 FY

No. Item _ Brand / Model Province Quantity Unit Price Amount
1 |Computer IBM / Pentium II Celeron 300 A North Sulawesi 2 Rp8,600,000 Rp17,200,000
2 |Computer IBM / Pentium II Celeron 300 A North Sulawesi 2 Rp8,200,000 Rp16,400,000
3 |Computer IBM / Pentium II Celeron 233 North Sulawesi 10 Rp7,600,000 Rp76,000,000
4 {Printer Epson / LX~-300 North Sulawesi 5 Rp1,600,000 Rp8,000,000
5 |Printer HP /1120 C North Sulawesi 1 Rp4,200,000 Rp4,200,000
6 |Printer HP / Laser 1100 West Sumatra 1 Rp4,000,000 Rpflj_QOQ_,_OOO
' Rp125,800,000
II. Computer/Printer
7 |Computer OPTIMA / IBM Compatible West Sumatra 12 US$966 US$88,888
8 |Printer Epson / LX-300 Dot matrix West Sumatra 6 Us$169 US$1,014
9 [Software MS / Window 98 West Sumatra 12 Us$85 US$1,020
10 {Software MS / Office 97 West Sumatra 12 UsS$s524 US$6,288
11 |UPS ICA / 601 B 500 watt West Sumatra 12 US$144 US$1,728
US$20,282
I11. Motorcycle
12 |Motorcycle SUZUKI / Shogun FD 110 CDT (110 cc) West Sumatra 9 Rp8,385,000 Rp75,465,000
13 |Motorcycle SUZUKI / Shogun FD 110 CDT (110 ce) North Sulawesi 40 Rp9,000,000 Rp360,000,000
. Rp435,465,000
IV. Vehicle '
14 {Vehicle TOYOTA / New kijang long minibus KRISTA 1800cc West Sumatra 2 Rpl118,150,000 Rp236,300,000
15 |Vehicle TOYOTA / New kijang long minibus KRISTA 1800cc North Sulawesi 2 Rp121,925,000 Rp243,850,000
16 {Vehicle TOYOTA / New kijang long minibus KRISTA 1800cc Jakarta 1 Rp117,250,000 Rpl117,250,000
p597,400,000
V. Photocopy Machine
17 |Photocopy Machine |Canon / Copier NP-3020 West Sumatra 1 Rp62,520,000 Rp62,520,000
18 |Photocopy Machine {Canon / Copier NP-3020 North Sulawesi 1 Rp62,520,000 Rp62,520,000

" Rp125,040,000

;920,248
. Rpl=¥0.018)

JICA, The Ensuring the Quality of MCH Services throuth MCH Handbook Project




ANNEX 2-2

. Computer System 23 sets

Providing Equipment 1999 FY

No. Item Brand / Model Province Quantity
1 Computer IBM / GL 300 Jakarta 2
2 Computer IBM / GL 300 North Sulawesi 6
3 Computer [BM / GL 300 West Sumatra 15
4 Printer HP / Laser 1100 Jakarta 2
5 Printer Epson / LX-300 North Sulawesi 6
6 Printer Epson / LX=300 West Sumatra 15
[I. Motorcycle 85 sets
7 Motorcycle SUZUKI / RC 100 DT (100 cc) North Sulawesi 38
8 Motorcycle SUZUKI / RC 100 DT (100 cc) West Sumatra 47
[II. Video System 23sets
9 Television + Video Deck SANYO / CR-29STBT + VHR G720 Jakarta 2
10 |Television + Video Deck SANYO / CR-29STBT + VHR G720 North Sulawesi 8
i1 Television + Video Deck SANYO / CR-29STBT + VHR G720 West Sumatra 13
IV. LCD Projector 2 sets
12 |LCD Projector TOSHIBA / TLP ~ 571 Jakarta 1
13 |LCD Projector TOSHIBA / TLP - 571 North Sulawesi 1
V. Educational Material 1Unit
[ 14 [Video Camera System JSONY / DCR-TRV410E and others [North Sulawesi 1 Unit

JICA, The Ensuring the Quality of MCH Services throuth MCH Handbook Project




ANNEX 2-3

NUMBER OF MCH HANDBOOK DISTRIBUTION UNTIL 1998

and
PLANNING NUMBER OF MCH HANDBOOK DISTRIBUTION 1999

1996 1997 1998 1999
NO | PROVINCE
A B c A B C A B c A B c
1 |Central Java 185,000 7,000 11,000 § 237,600 900 20,000 285,000 6,500 30,000l 250,000 0 0
2 [West Sumatera - - - 12,600 350 | 40,000 32,000 1,100 3,300{ 88,000 4,000 8,500
3 [North Sulawesi - - - - - - 75,000 4700] 44000/ 30,000 0 0
4 |East Java - - - 2,500 70 800 5,000 200 700 50,000 600 2,000
5 |Bengkulu _ - - 2,500 70 800 3,000 100 3,000/ 98,000 1,000 3,000
o L5 _[South Sulawesi - - - 2,500 70 800 5,000 200 700 50,000 600 2,000
T ] 7 [moHJakarta - - - 2,800 40 100 1,280 300 1,000 3,000 0 0
Total 185,000 7000  11,000] 260500 1500,  62,500] 406,280]  13100]  82,700] 569,000 6,200{ 15500

A = MCH Handbook

B = Education Guide for Health Personnal of MCH Handbook

C = Education Guide for Health Volunteer of MCH Handbook

JICA, The Ensuring the Quality of MCH Services trough MCH Handbook Profect
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