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1 ST H (Minutes of Meeting) HEX

THE MINUTES OF MEETING
BETWEEN THE JAPANESE MANAGEMENT CONSULTATION TEAM AND
AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF SENEGAL
ON THE TECHNICAL COOPERATION
FOR THE INTEGRATED COMMUNITY FORESTRY DEVELOPMENT PROJET

The Japanese Management Consultation Team (hereinafter referred to as "the Team")
organized by the Japan International Cooperation Agency (hereinafter referred to as "JICA")
and headed by Mr. Hideki Miyakawa, Deputy Managing Director, Forestry and Natural
Environment Department, JICA, visited the Republic of Senegal for the purpose of making
"Monitoring and Evaluation Plan" on the Integrated Community'Forestry Development
Project (hereinafter referred to as "the Project”).

During its stay in the Republic of Senegal, the Team held a series of discussion and
exchanged views with the authorities concerned of the Government of the Republic of
Senegal and conducted a field survey of the Project sites.

As a result of the discussions and the field survey, the Team and the Senegalese
authorities reached a mutual understanding of which are recorded in the document attached
hereto.

Done in duplicate in the French and English language, each text is equally authentic. In

case of any divergence of interpretation, the English text shall prevail.

Dakar, 18" August, 2000

BABACAR EOYE

t Foréts

Mr. Hideki Miyakawa Mr.Ndiawar Dieng
Leader Director
Management Consultation Team Direction of Water, Forests, Hunting and Soil
Japan International Cooperation Agency Conservation
Japan Ministry of Environment
Republic of Senegal
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2

ATTACHED DOCUMENT

Monitoring and Evaluation Plan was prepared and confirmed as shown in Annex.
Project Design Matrix (PDM) and Plan of Operation (PO) were drafted based on the
discussion in the Project Cycle Management (PCM) Workshop as shown in attachments
1 and 2 in the Monitoring and Evaluation Plan. Both Japanese and Senegalese sides will
further examine the draft PDM and PO taking the following points into consideration;
Justification to revise the Master Plan of the Record of Discussions as the Narrative
Summary of PDM.

Appropriateness of Narrative Summary and Indicators of outputs of PDM and PO.



Annex
Monitoring and Evaluation Plan

18™ August, 2000
Name of the project Integrated Community Forestry Development Project in Senegal
Project period 15" January, 2000 to 14™ January. 2005
Implementing Direction of Water, Forests, Hunting and Soil Conservation (DEFCCS),
Organization Ministry of Environment
Project Director Director of DEFCCS
I. Project Design
1.  Project Design Matrix (PDM draft- Attachment 1)

[

Based on Record of Discussions (R/D) and Tentative Schedule of Implementation (TSI) signed
on 26" August, 1999, PDM was formulated by both Japanese Project Team and Sencgalese
counterparts in consultation with the Management Consultation Team, through the Project Cycle
Management workshop held on 7 August to 12 August, 2000.

Plan of Operations (PO draft- Attachment 2) ‘
Based on R/D and TSI, PO was formulated also by the discussion of both Japanese Project Team
and Senegalese counterparts in consultation with the Management Consultation Team.

Organization for Monitoring and Evaluation

Monitoring
Organization for monitoring shall be composed by the member of the Project, since the main
purpose of monitoring is to feedback the results of monitoring into project in order to improve the

operation and management of the on-going project. The members of the organization are basically
as follows:

Senegalese Side;

(1) Responsible person in general : Project Manager

(2) Personnel in charge of the following technical fields; Community Development, Community
Forestry, and Gender / Equity

Japanese Side;

(1) Responsible person in general : Chief Advisor

(2) Experts dispatched

Evaluation

Intermediate and final evaluation will be carried out by joint evaluation team, consisting of the
Sencgalese evaluation team and Japanese evaluation team. Japanese evaluation team will be
dispatched by JICA. The members of the Senegalese evaluation team will be representative(s) of
Director of DEFCCS, Project Manager, representative(s) of Direction of Economic Cooperation
and Finance, Ministry of Finance and representative(s) of Direction of Social Welfare, Ministry of
Family and National Solidarity.




[II. Monitoring and Evaluation Schedule

Date Activities Person/organization Reporting method
in charge
Aug, 1999 R/D agreement
Jan, 2000 Start of cooperation
Aug, 2000 Formulation of PDM, PO | Project Team and Minutes of Meeting
and Monitoring and Management Consultation
Evaluation Plan Team
Dec, 2000 1st Monitoring Project Team Monitoring Report
June, 2001 2nd Monitoring Project Team Monitoring Report
Dec, 2001 3rd Monitoring Project Team Monitoring Report
June, 2002 4th Monitoring Project Team Monitoring Report
Nov to Dec, Intermediate Evaluation Joint Evaluation Team Minutes of Meeting
2002
June, 2003 5th Monitoring Project Team Monitoring Report
Dec, 2003 6th Monitoring Project Team Monitoring Report
July. 2004 Final Evaluation Joint Evaluation Team Minutes of Meeting
Jan, 2005 End of the Project

IV. Monitoring and Evaluation Items

1. Monitoring [tems

(1) Monitoring Report; Monitoring Report will be prepared to examine the progress of each

activity, constraints and countermeasures, changes in conditions and achievement of outputs by

the time of the monitoring.

(2) Project Achievement Chart; To examine the achievement of each activity in the PO, the Project
Achievement Chart will be also compiled at the time of monitoring (Attachment 3).

2. Evaluation Items
The outline of the evaluation criteria and its check points are shown in Attachment 4
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Attachment 4

Evaluation Items

1 Achievement of the Project

The achievement level of the project activities in terms of inputs, activities, outputs and project purpose,
as the Achievement of the Project, is assessed in comparison with the original plan such as R/D, TSI,
PDM and PO.

1-1 Inputs
(1) Accomplishment of the inputs from Japanese side in comparison with the plan
(2) Accomplishment of the inputs from Senegalese side in comparison with the plan

1-2  Activities

(1) Progress of the activities and the results of corresponding targets in PO
(2) Degree of difference between the plan and actual condition

(3) Reasons and constraints for the slipping and postponement

1-3  Qutput
(1) Achievement level of the outputs planned on the PDM

1-4  Project Purpose
(1) Achievement level of the project purpose planned on the PDM

2 Evaluation criteria

2-1 Efficiency

Efficiency of the project implementation is assessed by analyzing the productivity of the implementing

process. It is to evaluate the relationship between outputs and inputs in terms of timing, quality and

quantity, and to reexamine availability if alternatives strategy to produce the outputs more efficiently.

The evaluation questions to be checked are considered as follows:

(1) Timing, quality and quantity of inputs

® Have the inputs been delivered on schedule?

® [s the timing of the inputs assumed to have been appropriate in comparison with the outputs
obtained?

®  Are the quality and quantity of the inputs assumed to have been appropriate in comparison with the
outputs obtained?

(2) Relationship between outputs and inputs

® Have the outputs been attained on schedule?

®  Are there any differences between the original plan?

® Do counterparts have enough knowledge and experiences developed through the Project?

®  What factors can be considered to cause delay or obstructs the realization of the outputs?

(3) Linkage between other cooperation schemes

2-2  Effectiveness

Effectiveness is assessed by analyzing the extent to which the outputs and project purpose of the Project
have been achieved or/and can be expected to be achieved at the time of evaluation. The evaluation
questions to be checked are considered as follows:

(1) Project purpose
® To what extent has the project purpose been achieved in comparison with the achievement of the
outputs?

® To what extent have oulputs contributed to the achievement of project purpose?
®  What factors can be considered to cause delay or obstructs the realization of the project purpose?
®  When will the project purpose be attained?

A



(2) Outputs

® To what extent has the outputs been achieved?

® How much have the activities been proceeded on schedule of the initial plan?

® To what extent have the activities contributed to the achievemnent of the outputs?
®  Are there any outputs and activities have been changed during the Project?

(3) Important assumptions

2-3  Impact

Impact of the project activities will be identified by focusing mainly on positive and negative impacts

caused by the Project, which are not originally expected in the project plan. The evaluation questions to

be checked are considered as follows:

® Has project purpose contributed to the realization of the overall goal?

®  Are there any impacts on social, economical, institutional and environmental aspects predicted by
the continuation of the Project?

® What are the causes for the impacts which will be occurred?

2-4  Relevance

Relevance is clarified by examining whether the outputs, project purpose and overall goal are still in
keeping with the needs of the beneficiaries and the development policy of the Republic of Senegal at the
time of the evaluation. The rationale of the Project, especially the relationships between each item in the
narrative summery, is also reviewed on the PDM. The evaluation questions to be checked are
considered as follows:

(1) Overall goal

® s the overall goal consistent with the Government policy, such as National Development Plan?

® [s the overall goal consistent with needs of the beneficiaries?

(2) Project purpose

® Does the project purpose contribute to the achievement of the overall goal?

® s the project purpose consistent with the objectives of the implementing organization?

(3) Relationships between outputs, activities and inputs

®  Are relationships between outputs, activities and inputs appropriate?

®  Are the outputs, activities and inputs adequate for achievement of the project purpose?

2-5 Sustainability
Sustainability of the Project is clarified by examining whether the project activities and benefits are
likely to continue after the Project is completed. It will be forecasted by examining the institutional and
management capacity, financial condition, technical ability, ownershipment of the implementing
organization, etc. The evaluation questions to be checked are considered as follows:
(1) Institutional aspect
Has the implementing organization obtained the ability to continue the activities?
Is it expected the Government will continue to support?
Is it expected the counterparts will continue to be assigned at the same positions?
) Financial aspect
Has the implementing organization secured necessary financial and human resources for continuing
the activities?
(3) Technical aspect
®  Will the inputs of the Project, such as facilities, equipment, transferred techniques, etc. be fully
utilized after the Project?
® Has the Project developed the techniques which are appropriate for beneficiaries in terms of the
their technical levels?.
®  Have counterparts fully obtained the developed techniques and knowledge?
® Have the Project raised the interest of target communities in community forestry?
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