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'ht4.
MINUTES OF DISCUSSIONS
THE STUDY ON THE PROJECT FOR IMPROVEMENT OF MEDICAL EQUIPMENT
OF THE SIAM REAP HOSPITAL
IN
THE KINGDOM OF CAMBODIA

In response to the request from the Government of the Kingdom of Cambodia
(hereinafter referred to as "Cambodia’), the Government of Japan dedded to conduct a
Study on the Project for Improvement of Medical Equipment of the Siam Reap
Hospital (hereinafter referred to as "the Project’) and entrusted the study to Japan
International Cooperation Agency (hereinafter referred to as "TICA").

JICA sent to Cambodia the Study Team (hereinafter referred to as " the Team”),
which is headed by Mr. Ryugo Toji, Grant Aid Division, Economic Cooperation

Bureau, Ministry of Foreign Affairs, and is scheduled to stay in the country from

December 7 to December 25, 1999.

The Team held discussions with the officials concerned of the Government of

Cambodia and conducted a field survey.

In the course of discussions and field survey, both sides confirmed the main

items described on the attached sheets.

Phnom Penh , December 17, 1999

x5 F K
m 25 FE & T
Mr. Ryugo Toji Dr. Mam Bunheng
Team Leader, Secretary of State for Health
Study Team, Ministry of Health

JICA
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ATTACHMENT
1. Objective

The objective of the Project is to improve the medical care services for [and-mines
victims as well as general injuries and diseases at the Siam Reap Hospital through

procurement of necessary medical equipment.
2. Project Stte

The Project site is the Siam Reap Hospital.
3.Responsible and Implementing Agency

(1) The Responsible Agency is the Ministry of Health.
(2) The Implementing Agency is the Siam Reap Hospital.

4.Ttems Requested by the Government of Cambodia

After discussions with the Team, the items described in Annex-1 were finally
requested by the Cambodian side. However, items to be included in the Project will be

decided after further study in Japan.
(Note: A = 1st Priority / Essential, B = 2nd Priority / Necessary)

5.Japan's Grant Aid System

(1) The Cambodian side understands the Japan's Grant Aid Scheme explained by the

Team, as described in Annex-2.
(2) The Cambodian side will take necessary measures, as described in Annex-3, for
smooth implementation of the Project, as a condition for Japan's Grant Aid to be

implemented.

6.Schedule of the Study

JICA will prepare a study report on the Project and send it to the Government of
Cambodia around April, 2000.

7. Other relevant issues

-

(1)The Cambodian side shall allocate the necessary budget and personnel fos

implementation of the Project.
(2)The Cambodian side shall complete the preparation necessary for installation ot
sew equipment before arriving of its equipment.,
S
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Medical Ecuipment List

ANNEX 1

SEM REAP HOSPITAL
[ ltem No.l Zpuipment Prionty
1 Emergancy Room(# R Z)

=1 LARYNGOSCOPE A
1—2 OXYGEN CYUNDER A
1—3 CYLINDER TRUCK A
1—4 OXYGEN EXTRACTE A
1—5 OXYGEN FLOWMETER A
1—6 ELECTRIC ASPIRATOR A
1—=7 AMBU BAG A
1—8 ENDOTRACHEAL TUBE DIFFERENT SiZE A
1—9 SPHYGNOMANOMETER, TABLE TOP TYPE A
1 —10 {SPHYGNOMANOMETER, ANERQID TYPE A
1—11 [STETHCSCOPE A
1--12 |POTABLE VENTILATOR A
1—13 |2—CRANK STANDARD BED WITH MATTRESS & MOSQUITO NET A
1—14 |STANDARD GATCH BED WITH MATTRESS & MOSQUITO NET A
1—15 |STANDARD BED WITH MATTRESS & MOSQUITO NET A
1 —16 tAIR CONDITIONER A
1—17 |AIRWAY A
| —18 |STAND FOR SOLUTION BOTTLES A
1—19 |HIGH AND LOW STRETCHER A
2. [ Cou

(EPERE)

2—1 FACE MASK A
2—2 AIR WAY A
2—3 POTABLE VENTILATCR A
2—4 LARYNGOSCOPE A
2—5 AMBL 8ACG A
2—8 CNDOTRACHEAL TUBE DIFFERENT SIZE A
2—7 STETHOSCOPE A
z2—8 2 —CRANK STANDARD BED WITH MATTRESS & MOSQUITO NET A
2—-9 STANDARD BED WITH MATTRESS & MCSQUITO NET A
2—10 |STANDARD GATCH BED WITH MATTRESS & MOSQUITO NET A
2—1 FOOT ASPIRATOR A
2—12 |ELECTRIC ASPIRATOR A
2—13 |STAND FOR SOLUTION BOTTLES A
2—135 ISTANDARD WHEELCHIAR A
3. Operatloﬂ(‘*—f’f’ﬁg)

3-1 OPERATING INSTRUMENT SET A
3—2 ELECTROSURGICAL UNIT A
3—3 OPERATION LIGHT A
3—4 CPERATION TABLE A
3—5 ELECTRIC ASPIRATOR A
3—8 VEMTILATOR A
3=7 ENDOTRACHEAL TUBE DIFFERENT SIIE A
3—8 ANESTHESLA APPARATUS WITH VENTILATOR A
3—6 |BREATHING TUBE SET - A
3—7 AIR WAY A
3—8 REVOLVING CHAIR A
3—9 STAND FOR SCLUTION BOTTLES A
3 -1 (KICK BUCKET A
3—1 LARYNGQSCOPRE A
3—12 |AMBU BAG A
3—13 |MOBILE ROOM AJR STERILIZER WITH STAND A
3—14 |INSTRUMENT CABINET A
3—13 |SURGICAL SUTURE NEEDLE SET A
3—15 |HIGH AND LCOW STRETCHER A
4Gyn. / Cb(ZWHBAHD

41 DOPPLER FETAL HEARTDETECTOR 8
4 =2 DELIVERY TABLE A
ls—3 |AUTOCLAVE A
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Medical Eguinment List
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[rem No Souipment Brigrivy
a—4a ELECTRIC ASPIRATOR A
45 UTSRINE CURETTE SET A
31— CAESARIAN SET A
4—7 TREATMENT UGHT A
4—3 5TANDARD BED WITH MATTRESS & MOSGQUITO NET A
4 -3 SPHYGNOMANOMETER, TABLE TOP TYPE A
4—17 |SPHYGNOMANOMETER, ANERCID TYPE A
4—11 ISTETHOSCOPE A
4—12 1STAND FOR SCLUTION 8OTTLES A
5 X-ray (i 43R 25)
5—1 MOBILE X-RAY UNITE A
5—2 BASIC X—RAY SYSTEM A
53 MANUAL PROCESSING SET A
F--4 X-RAY FILM CASSETTE A
5—5 X-RAY FILM DRYER A
55 |AIR CONDITIONER A
5—7 ELECTRIC VENTILATER (WINDOW TYPE} B
5 Laboratory (B R Z)
6—1 AUTOCLAVE VERTICAL 100L. ELECTRIC WITH SOFT WATWER MACHINE] A
g—-2 INCUBATOR(7 —707TYPE} A
3—3 INCUBATOR A
5—4 AUTOCLAVE WITH SOFT WATER MACHINE A
6 —5 |DRESSING DRUM A
6—56 |DRESSING CONTAINER A
6—7 BINCCULAR MICROSCOPE A
5—8 FREEZER FOR BLOOL BANK A
65—9 SIIDE GLASS A
5—10 |CCOVER GLASS A
6—11 GLASS WARE SET A
5—12 |DIGITAL MICRO PIPETTE SET A
7.0PHTHALMIC (8R#)
7-1 [TGGLSET ] A
8.Diagnostic(as B}
8—1 |GASTROSCOPE | E
9. Damal (HEH)
9—1 ORL SURGICAL INSTRUMENT SET A
9-—2 DENTAL CHIR MOUNTED UNIT A
10.Surgary Ward
(FLH AR
10—=1 1STANDARD BED WITH MATTRESS & MOSQUITO NET i A
11.0ce & Traning Epwpment
(BEZ NGFESE)
11—1 |[COMPUTER & PRINTER A
11—=2 {COPY MACHINE A
11-3 VIDEQ RECORDER A
11—4 |OHP & SCREENM A
11 —5 [VACUUM CLEANER =
12.Ambulance Radio System
{(F2E)
12—1 |AMBULANCE A
12—2 |RADIOS FOR THE AMBULANCE A
AMD FORMER DISTRICT HOSPITALS
13.Physiotheragy )
() F—32)
13—1 |ELECTRONIC TRAGTION UNIT WITH A 8ED A
L3 —2 |MICROWAVE THERMY UNE__ L BH'
13~3 JAIR MASSAGER A
13—4 |BICYCLE EXERCISER A
13—35 |TRANSCUTANEQUS STIMULATOR £
13—6 |STANDARD WHEELCHLAR A
14.Tuberculosis Ward
(HEAE
14 —1 |STANDARD 820 WITH MATTRESS & MOSOQUITO NET T A
i
TN
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Annex-2

Japan's Grant Aid Scheme

1. Grant Aid Procedures

1} Japan's Grant Aid Program is executed through the following procedures.

Application (Regquest made by a recipientcountry)
Study { Basic Design Study conducted by JHCA}
Appraisal & Approval  (Appraisal by the Government of Japan

and Approval by Cabinet)
Determinationof {The Notes exchanged between the Governments
{mplementation of Japan and the recipientcountry)

2) Firstly, the applicationor request for a Grant Aid project submitted by a recipientcountry is
examined by the Government of Japan (the Ministry of Foreign Affairs) to determine whether or not
itis eligible for Grant Aid. If the request is deemed appropniate, the Government of Japan assigns
JICA (Japan [niernational Cooperation Agency) to conduct a study on the request.

Secondly, JICA conducts the study (Basic Design Study), using (a) Japanese consulting firm(s).

Thirdly. the Government of Japan appraises the project to see whether or not itis suitabie for japan's
Grant Aid Program, based on the Basic Design Study report prepared by JICA, and the resuits are
then submiitted to the Cabinet for approval.

Fourthly, the project, once approved by the Cabinet, becomes official with the Exchange of Notes
signed by the Governments of Japan and the recipient country.

Finally, for the implementationof the project, JICA assists the recipientcountry in such matters as
preparing tanders, contracts and 50 on.

2. Basic Design Study
1) Contents of the Study

The aim of the Basic Design Study (hereafter referred to as “the Study™), conducted by JICA on 2
requested project {hereafter referred to as “the Project”) is to provide a basic document necessary for
the appraisal of the Project by the Japanese Government. The contents of the Study are as follows:

a} Confirmation of the background, objectives, and benefits ol the requested Project and also
institutional capacity of agencies concemed of the recipientcountry nccessary for the Project's
implermentation,

b) Evaluation of the appropriateness of the Project to be implemented under the Grant Aid Scheme
{rom a technical, social and economic poiat of view.

¢) Confirmation of items agreed on by both parties concerning the basic concept of the Project,

d) Preparation of a basic design of the Project

¢) Estimation of the costs of the Projecty | P
L
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The contents of the onginal request are not necessanly approved in theirinitial form as the contenis of

the Grant Aid Project. The Basic Design of the Projectis conflirmed considering the guideiines ol
Japan's Grant Aid Scheme.

The Government of Japan requesis the Government of the recipient country to take whatever
measures are necessary to ensure ifs self-reliance in the implementationof the Project. Such measures
must be guaranteed even though they may {all outside of junisdiction of the organizationn the
recipient country actualiy implementing the Project. Therefore, the implementationof the Projectis
confirmed by all relevantorganizations in the recipient country through the Minutes of Discussions.

2) Selection of Consultants

For the smooth implementation of the Study, JICA uses (a) registered consultant firm{s). JICA
selects (a) firms(s) based on proposals submitted by mterested firms. The firm(s} selected carry (ies)
out the Basic Design Study and write{s) a report, based upon terms of reference set by J{CA.

The consulting firm{s) used for the Study which is {are) recommended by JICA to the recipient
country to also work on the Project’s implementation after the Exchange of Notes, in order to

maintain technical consistency.
3. Japan's Grant Aid Scheme
1) Whatis Grant Aid ?

The Grant Aid Program provides a recipientcountry with non-reimbursable funds needed to procure
the facilities, equipmentand services {engineering services and transportation of the products, etc.)
for economic and social development of the country under the principals in accordance with the
relevantiaws and regulations of Japan. Grant Aid is not supplied through the donation of matenals
as such.

2} Exchange of Notes (E/N)

Japan's Grant Aid is extended in accordance with the Notes exchanged by the two Governments
concerned, in which the objectives of the Project, period of execution, conditions and amount of the
Grrant Aid, etc., are confirmed.

3) "The peniod of the Grant Aid" means the one {iscal year in which the Cabinet approves the Project
for. Withinthe fiscal vear, all procedure such as exchanging of the Notes, concluding contracts with
(a) consultant firm{s) and (a) contractor(s) and final payment to them must be completed. However in
case of delays in delivery, installation or construction due to unforeseen factors such as weather, th
period of the Grant Aid can be further extended for a maximurmn of one fiscal year at most by mutual
agreement between the two Governments.

4} Under the Grant Aid, in principle, Japanese products and services including transport or those of
the recipientcountry are to be purchased.

When both Governments deem it necessary, the Grant Aid may be used for the purchase of the
products or services of the third country.

However the pnime contractors, namely, consulting contracting and pracurement firms. are limited to
"Japanese nationals”. (The term "Japanese nationals” means persons of Japanese nationality or, |
S ]
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Japanese corporations controlied by persans of Japanese nationality. )

3 Necessity of "Venfication”

The Government of recipient country or its designated authority will conclude contracts denominated
in Japanese yen with Japanese nationals. Those contracts shall be verified by the Government of
Japan. This "Verification” is deemed necessary 10 secure accountability to Japanese taxpayers.

6) Undertakings required of the Government of recipient country

In the implementation of the Grant Aid Project, the recipient country is required to undertake such
necessary measures as the following:

2) To secure land necessary for the sites of the Projectand to clear, level and reclaim the land prior to
commencement ot the construction.

b) To provide facitities of the distnbution of electricity, water supply and drainage and other incidental
factlitiesin and around the sites.

) To secure buildings prior to the procurement in case the installation of the equipment.

d) To ensure all the expenses and prompt execution for untoading, customs clearance at the port of
disembarkation and internal transportation of the products purchased under the Grant Aid.

e) To exempt Japanese nationals from customs duties, internal taxes and other fiscal levies which will
be imposed in the recipient country with respect to the supply of the products and services under the
Verified Contracts.

) To accord Japanese nationals whose services may be required in connection with the supply of the
products and services under the Verified contracts, such facilities as may be necessary for theirentry
into the recipient country and stay therein for the performance of their work.

7y "Proper Use”

The recipientcountry i3 required to maintainand use the facilities constructed and the equipment
purchased under the Grant Aid properly and effectively and to assign the necessary staff for operation
and maintenance of them as well as to bear all the expenses other than those covered by the Grant

Atd.

8} "Re-export”

The products purchased under the Grant Atd shall not be re-exported from the recipient country.
9) Banking Arrangements (B/A)

a) The Govermnment of the recipient country or its designated authonty should open an accountin the
name of the Government of the recipientcountry in a bank in Japan (hereinafter referred to as "the
Bank"). The Govermnment of Japan will execute the Grant Aid by making payments in Japanese yen to
cover the obligations incurred by the Government of the recipient country or its designated authonty
under the verificd Contmots.,

b) The payments will be made when payment requests are presented by the Bank to the Government
of Japan under an authonzation to pay issued by the Govemmment of the recipientcountry or s
designated authonty,

Ax
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Annex-3

Necessary Measures to betaken bythe Cambodia side

Following necessary measures should be taken by the Cambodian side as a

condition for the Japan's Grant Aid to beimplemented:

p)

o

To provide dataand information necessary for the Project;

To bear commissions to a bank of Japan for its banking services based upon the
Banking Arrangement, namely the advising commission of the "Authorization
to Pay” and payment commission;

To ensure prompt unloading, tax exemption, customs clearance before entering
in Cambodia and prompt internal transportation therein of the materials and
equipment for the Project purchased under the Grant Aid;

To exempt Japanese juridical and physical nationals engaged in the Project from

customs duties, internal taxes and other fiscal levies which may be imposed in

Cambodia with respect to the supply of the products and services under the

" verified contracts;

To accord Japanese nationals whose services may be required in connection with
the supply of the products and the services under the verified contract such
facilities as may be necessary for their entry into Cambodia and stay therein for
the performance of their work;

To provide necessary permissions, licenses and other authorizations for
implementing the Project, if necessary;

To assign appropriate budget and staff for proper and effective use of equipment
and instruments provided under the Grant Aid;

To maintain and use properly and effectively the equipment and instruments
provided under the Project;and

To bear all the expenses, other than those to be bome by the fapan's Grant Aid

within the scope of the Project,

™

-,
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