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Mimutes of Discussions
of
The Preliminary Study
on
The Project for Forage and Pasture Seed Industry Development
in
“Northeast Thailand

The Government of Thailand made a proposal for the Project-type Technical
Cooperation Programme to the Japanese Government in implementing * the Préject
for Forage and Pasture Seed Industry Development in Northeast Thailand " (
hereinafter referred to as " the Proposal * ).

In response to the Proposal, the Government of Japan has décided to conduct a
pretiminary study, and entrusted Japan International Cooperation Agency ( JICA )
to conduct the study. JICA has assigned the Preliminary Study Team on the
Project { hereinafter referred to as " the Team * ) , headed by Mr. Yoshitake
TAKEOKA, Director, National Livestock Breeding Centre Nagano Station,
Ministey of Agricutture, Forestry and Fisheries, from the 25th August to thc Ilth
September [997. :

 During its stay in Thailand, the Team had series of discussions with the
officials concerned of the Government of Thailand and conducted field surveys on
Project sites as well as Pasture seed production {armers and Dairy farmers. |

- The major items discussed ace found in the attached sheets,

Bangkok, {1th September, 1997

AppsbAAe [ fopfoa Gty Bt

Mr. Yoshitake TAKEOKA, Dr. Suwithaya Pollarp,

Leader, Director General; 'Depaﬂmen:t of

The Preliminary Study Team, Livestock Development '

JICA Ministcy of Agriculture and
Cooperatives,

The Government of Thailand

;.35._.



ATTACHMENT

1. The Assigoment of the Team 7
The Team explained to Thai side the purpose of the Team assignment as
follows:

1) To clarify the background and the contents of the Proposal made by the
Government of Thailand;

2} To sludy the priority of the Project and institutional arrangements to
implement, coflaborate and support the Project in the Government of
Tha{and;

3} To evaluate the necessity, urgency, appropriateness and {easibility to

“implement the Project -type Techoical Cooperation Programme in response to
the Proposal; and

4) To report to the Governmient of Japan about the result of survey and
recommend for further action, if necessary.

2. Priority of the proposed Project in the Government of Thailand

The concerned Ministries and Departments of the Government of Thaifand,
including the Department of Technical and Economic Cooperation and the Ministry
of Agricufture and Cooperatives, strongly stated their request for realization of the
* proposed Project, because this proposal is indispensable to achieve the target set in
the 8th National Devdopmcnt Plan of Thailand ( 1997-2001 ).

3. The ad dluonal information and amendment of the original Proposal -
: Animal Nutrition Division presented a repost titled * Discussion paper:
- Background of Forage Seed Production in the Northeast Thaifand * to the Team.
The Chapter One of the report provides information on Livestock
-Development in Thailand, the Chapter Two for Background of Forage and Pasture’
‘Seed Production in the Northt,ast Thailand and the Chapter Three provides some
. recommendauons for tevising the original Proposal reflecting the changes in this
Zycars after the original Pmposal had been submitted.
~ In addition, the Team was informed by the Dircctor General, Department of
Livestock Development that the Government of Thaifand is now proposing new 4
years Livestock Extension Project in the Northeast Thaifand with the budget of
- approximately 400 million baht annually. The new project eniphasis pasture
fand improvement which requires a large quantity of high quality forage seed.

~ 4. The explanation on the criteria of the Japanese Government for Project-type
Technical Cooperation

Srpoostes, | 9;,,,-@17',‘ Sl
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(1) Slagc of appraisal on this Project

.. The Team has been assigned because the Japanese Government had identified
some. feasibghty from the Proposal.  However, assigonment of the Team does not
mean the confirmation of the realization of Japanese cooperation to the proposed
Project.  After the Team returns to Japan, the Team will make reports to JICA
licadquarters and the Ministries concerned to Official Development Assistance (
ODA) Programame of Japanese Government.

The final decision on the Project appraisal will be made by the Government of
Jopan in consideration with the budgetary situation of Japan's ODA, which is
foreseen very vnfavorable in 1998/99.

(2) General priorities for realizing the Project
Japanese Government will consider the consistency with the following critecia
to identify the Project pricrity through the Project Appraisal.
1) Global Issues to be tackled with global levet
.+ Environment Protection
. Poverty Alleviation
Population Controf
Paticipation of women in social and economic actwmcs( WID! GAD )
Extension of Fundamental Education :
.. 2) Criteria for Agricuiturai Cooperation
Increase of Food Production :
. Improve of Living Standards, especiaify for " Smail Farmers' '
- Eavironment Protection
.3} Criteria confirmed to be applied to cooperation with Thailand by the Annuai
- Conseftation Meeting on Japad-Theiland Cooperation in September 1996.
Social Sector such as AIDS, Education
- Eavironment Protection
Development of Rural Acrcas -
. Social Infrastructures such as Human Resources Development
- Support of the "South South” Cooperation efforts

5. Immediate Observations by the Team

In line with the "8th National Socio-economic Development Plan“ (199?-
2001), the Government of Thailand has prepared the “Livestock Promotion Plan"
- to promote the conversion of the necessary part of the agncultuﬁl production from
Rice and Casava'to Large animal products to suit to the international and domesuc
demand for agricuftural products. . -

In the "Livestock Promotion Plan", the Government of Thaifand hﬁidennficd'
the importance of increasing bigh quahl.y forage production in order to respond to

UﬂM & : c C:,ma7 ~ 5‘»—(’471
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the cattle population increase as welf as to reduce production costs of tivestock
products. - From this point of view, the Government of Thailand strongly fequests
for the coopecation of the Government of Japan to the Forage and Pasture Sced
Production Project. '

Moreover, the Government of Thailand encourages to promote agricultural
activities it rural areas, for it is expected that a farge number of farsiers working
in the industrial sector in urban arcas will return to agricvltural sector in the next
few years considering the recent unfavorable economic situation of Theiland.

For the purpose to support forage seed production and its supply as a
foundation of livestock industry, the Government of Thaifand has developed basic
systems such as allocation of quota for purchasing sceds from seed farmers and
provision of seeds to the farmers who newly start cattle rearing at free of charge.
According to the Team's observation, the jnstitutional arcangements are ready to
taunch the Project.  On the other hand, many farmers in the Northeast Thaijand
have experience of seed production and are expected to be invoived in the Project.

It is recommended to establish, as scon as possible, the systeim to conduat
selection of forage species, breeding of varieties and their exténtion, to promote
utilization of forage crops and to secure proper market.  If the recomimended
systeni is estabfished, the forage seed farmers in the Northeast Thaifand, most of
whom are small farmers, will realize stable farm management and improve their

living standards by increasing their seed production. , The system will afso
contribute to improve cattle farmers’ management by providing high quality
forage, and thys the economic sitvation of smalf farmers of the Northeast Thailand
will be improved, = : - S

‘ - After the Team telurns to Japan, the conmsistency with the criteria for
.cooperation shown in 4.(2) above and the feasibitity to impiement the Project-lype
Technical Cooperation would be carefully studied based on the resuit of this survey.,
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Soil Compesition in Xhon Za2en

Soil Series

pH

Available P

Av;ilable K

{irganic matter

Soil Texture(0-30¢m)

Korat

S L :sandy loan

6. 3(nedivw lével)
0, 63% (lor level)
45 ppm (very high level)

1 74ppm {high level):

Source

Teather Conditions im Ehon faen (1986~1995}

Khen Kaen Anismal Hutrition Research Centec, DLD

Hbﬁth .Temperaturé (t:)_ fRainla]!. SuhShine_
Average | . Max. Mi;fi—_'-(;utn)'{ ' (hour).
R 23| 09 7.4 1.2 231.0
2 256 33.0 19.6 " 20.5 263.3
3 28.4 ssi1| o 22.7 Csial 206.2
4 30.3 36.8| 5.2 ' 69.0 2356
s 20| 307 250 1695 204.9
6 85| 35| fzé.o 150;.'2_ 15241
K 28.2 33.0 24.8| 6L 155.1
8 21.7 32.4 24 .4 189.4 146.5
9 27.3 32.0 23.9 239.:1 180: 4
10 262|313 22.4 124.;5 197.0
i1 24.6 31.0 19.6 6.9 235.5
12 22.7 30_.0 lG? 8.4 190.6
Cawverage | 26.8| a2.8] 2z8| tooos| 2.418.2
Kunamoto 15.4 20.8 10.0 1.980.0 2.159.9
Snurce : Keather Information Servite anter N

_..4"_.







	表紙
	中表紙
	序文
	目次
	第1章　事前調査団の派遣
	1-1 調査団派遣の経緯と目的
	1-2 調査団の構成
	1-3 調査日程
	1-4 主要面談者

	第2章　要約
	第3章　要請の概要と背景
	3-1 プロジェクト要請の背景及び概要
	3-2 タイ国畜産業の現状
	3-3 タイ国の畜産開発政策
	3-4 タイ国の飼料開発・利用状況

	第4章　要請関連技術の現状と必要な技術移転内容
	4-1 種子品質管理及び流通
	4-1-1 現状
	4-1-2 必要な技術移転内容

	4-2 種子生産・収穫後調製

	第5章　東北タイの農家の現状等
	5-1 農村社会調査について
	5-2 農村社会調査の観点
	5-3 受益者の特定
	5-4 受益者の開発レベル
	5-5 プロジェクトのニーズ
	5-6 受益者のプロジェクト受容能力
	5-7 東北タイの自然条件
	5-8 先方の受入体制
	5-9 先方の実施体制

	第6章　プロジェクト方式技術協力による協力の可能性
	6-1 タイ側との基本的認識の確認
	6-2 協力の可能性についての検討

	資料
	1. ミニッツ
	2. 農村社会調査日程表／面談記録
	3. 東北タイの自然条件

	裏表紙



