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ELEE L

Minutes of Meeting
on the Evaluation of the Japanese Cooperation
to Support the Formulation of Key Government Policies on Industry
“in the Republic of Poland

The Japanese Evaluation Team (hereinafter referred to as the
Japanese Team) of Japan International Cooperation Agency (JICA), headed
by Prof Yoshiaki NISHIMURA, Professor of Economics, Institute of
Economic Research, Hitotsubashi University, visited the Republic of Poland
from November 15 to 20, 1998, in order to evaluate the Program of Japanese
Cooperation to Support the Formulation of Key Government Policies on
Industry in the Republic of Poland (hereinafter referred to as “the Program”),
on the basis of the Record of Discussions signed on April 1, 1996, jointly with
the Polish Evaluation Team (hereinafter referred to as the “Polish Team”),
the Ministry of Economy (MOE) of the Republic of Poland.

During its stay in Republic of Poland, both teams had a series of

discussions.

As the result of the discussions, both parties agreed to conclude the
matters referred to in the document attached hereto.

Warsaw, November 20, 1998

Z;«/
\/"W //F‘frﬁ‘g}:] ’I(/\/\"\—\/\

Prof. YOSHIAKINISHIMURA Mr. BERNARD BLASZCZYK
Leader Undersecretary of State
Evaluation Team Ministry of Economy

Japan International Cooperation Agency The Republic of Poland



ATTACHMENT

1.SUMMARY OF EVALUATION STUDY

The result of the evaluation study is summarized as ANNEX.

Both sides concluded that the Program has achieved its ob]ecnves so far, Although the Program had
to face several changes in administrarive structure, and the present conditions in Poland are different
from those in Japan when the post-war restructuring of individual sector of industry was being made,
it has responded to changing needs and requests. Especially three long term experts were flexible in
responding to new requests from the Polish side.

2. RECOMMENDATIONS
In order to improve and strengthen industrial policy of Poland for the more competitive industrial
structure, the Japanese Team recommended MOE to take the following points into consideration.

1)The Japanese Team recommends MOE to utilize the results of the Program. Especially the items
which have future perspective should be carefully momnitored and followed up.

2)Japanese team stressed the importance of close relationship between Macro and Micro approach in
formulating and implementing industrial policy.

3)For bester implementarion of industrial policy, itis advisable MOE to enhance linkage with other
ministdes, agencies and enterprises to improve the inflow of information thus stregthening its
analitical capabilities of MOE.

4)It is also recommended MOE pay more amention to capacity building in implementing industrial
policy.

3.COOPERATION FOR THE REST OF THE COOPERATION PERIOD

The Steering Commitee has agreed tasks for the last period of the Program's realization. The tasks
are referring to the work of Prof. Masarake Wada and Mr. Shohei Kaibod and several short-term
experts. The matter of possibility 1o send several specialists and professionals to Japan including three
officials of MOE has been under consideration.

(Short-term experts to be dispatched for the rest of the cooperation pertod)
Six short-term experts are planned to be dispatched for the last period of cooperation.:
-Two experts in the area of SMEs development

-One expert in the area of brand image
-Two experts in the area of regional development
-One expert in the area of productivity improvement

(Tri-lateral symposium)
It is planaed to orgasize tri-lateral symposium on the role of government for the apphed research 1n

Czech, Hungary, and Poland.

(Wrap-up seminar)
The Japanese side is planning to hold wrap-up seminar a:the end of next March.

4.POLISH NEEDS FOR FUTURE COOPERATION
The Polish and Japanese Teams idenrified the following areas as Polish needs for future cooperation

as regards to indusirial policy.



1)SME promotion
2)Regional development

3)Innovation policy

5.LESSONS LEARNED

1)Flexibility is important for policy support cooperation programs since the environment (social asd
economic situation) around the program may change. Program master plans prepared at the beginning
should be adjusted according to the-actual situation,

2) Steering Commitee has played a very important role in clarifying framework of experts’ .accivities.
Exchange of information and the effective implementation were promoted in the Committess.

3) Japanese experts are required to learn the rapidly changing reality of Polish economy in ocder to
make realistic recommendarions and advice.

4) Working language should be agreed prior to the start of the Program.

5) Policy based finance unformnately was not realized in spite of the great efforts on the both sides.
The issue should remain for future consideration.

6) The role of long-term experts as policy advisors in the office of the ministry is essential. By

working with the officials of MOE closely, the experts deepen the understanding the Polish simaton,
which enabled them to respond to the requests of the Polish government with flexibility.
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1. INTRODUCTION
1.1.

Japanese Evaluation Team

The Japanese Evaluation Team comprises the following members.

Prof. Yoshiaki NISHIMURA

Team Leader

Professor of Economics,
institute of Economic Research,
Hitotsubashi University

Professor of Economics,

o Evaluation Faculty of International
Prof. Hirohisa KOHAMA ) )
Analysis Relations,
University of Shizuoka
. Professor of Economics,
Evaluation .
Prof. Etsuo YOSHINO Analvsis Faculty of Economics,
‘ 4 Hokkaido University
ficial
Technical of ICI?’ . o
. ) Technical Cooperation Division,
Mr. Takashi YOKOYAMA Cooperation . i
Polic Economic Cooperation Bureau,
y Ministry of Foreign Affairs
Official, Europe Division,
) International Trade Policy
Evaluation
Mr. Minoru HIRAKAWA Analvsis Bureau,
y Ministry of International Trade
and Industry
Technical Deputy Director, Third Division,
Ms. Michiyo HASHIGUCHI  |Cooperation Experts Assignment
Planning Department, JICA

Ms. Yuki KOBAYASHI

Coordinator

Associate Expert, Third
Division, Experts Assignment
Department, JICA




1.2 Polish Evaluation Team

Ms. Bronistawa KOWALAK

_ Director

Department of Economic
Strategy
Ministry of Economy

Mr. Antoni MIKLASZEWSKI

f. Deputy Director
Department of Economic
Strategy

Ministry of Economy

Mr. Henryk KAMINSKI

Director
Department of Industrial Policy

Ministry of Economic

Ms. Ewa SW‘EDROWSKA

Deputy Director

Department of Small and
Medium Enterprises

Ministry of Economy

Mr.Wiestaw OLSZEWSKI

| Deputy President
Technology Agency

Mr Andrzej KINEL

Expert

International Cooperation

Department

Industrial Development Agency

Ms. Hanna TATARZYN

Head of Unit
Department of Industrial Policy

Ministry of Economy
Mr. Artur KAWALER Head of Unit
Department of Economic
Strategy
Ministry of Economy
Head Unit

Ms. Grazyna WOJCIECHOWSKA

{Department of Small and

Medium Enterprises

Ministry of Economy




2. EVALUATION CRITERIA

Both teams evaluated the project joinuly in terms of relevance, effectiveness, efficiency, impacs, aad
future prospects.

3. BACKGROUND AND SUMMARY OF THE PROGRAM
3.1. Brief Background of the Program

Under the current government policies of the Republic of Poland on the promotion of the
economic reforms, the Polish society has been continuously experieacing a period of transition from a
centrally planned economy to a market-oriented ecopomy. The Polish government recognized the
huge economic and social cost of reforms needed for the transition Wwhich urged the government to
rethink the economic reform process.

Against this background, the government has been making efforts to formulate industrial
policy. A part of such efforts the planning of the industial policy began in 1991. In 1993 the
government approved "Industrial Policy Objectives” and them in 1995 the following two documents
were also approved:

-Internarional Competitiveness of Polish Industry - Industrial Program for 1995 - 1997
-Small and Medium Sized Enterprises in the Natonal Economy Policy Towards Small and Medium
Sized Enterprises.

The government is going to proceed its works in ocder to improve the Industrial Policy.
However there still remains issues tw be addressed. Also the Government of the Republic of Polaad
assured the importacce of indusidial policy implementarions thal are most relevant o the present
situation in Poland.

The state policy, Wwith respect to industry, should provide a stable operating environment and
opportunity for structural change ensuring innovation and a modern production profile.  This is
needed in the light of liberalizing international trade in World Trade Organization.

3.2. Chronological Review of the Project

(1 Preliminary Study : November 25, 1995 ~ December2, 1995

Team Members

Team Leader : Hironao MATSUTANI (Ministcy of Foreign Affairs )

Survey : Shigeo YOSHIKAWA (Ministcy of International Trade and Industry )
Coordinator  : Satoshi NAKANO (JICA)

(2) Implementation Survey: March 27,1996 — April 5, 1996

Team Leader : :Hisashi MOCHIZUKI (JICA)

Industrial Policy ‘Naotoshi OSADA (Ministry of Intemational Trade and Industry)
Techaical Cooperation: [ppei MASAI (Ministcy of Foreign Affairs)

SME Promation :Masayoshi TAKAHASHI (JICA)

Coordinator : Michiyo HASHIGUCHI (JICA)

3 Record of Discussions concerning the Project : The Record of Discussions was signed by the
head of the Japanese Implementarion Survey Team of JICA and Undersecretary of State, the Mimistcy
of Industry and Trade, in Poland on April 1, 1996.

4) Duration of the Projects : May 15, 1996 - May 14 1999



&) Experts dispatched

Prof. Masatake WADA (Team leader/Technology Policy)

May 27, 1997-June 6, 1997

March 16,1997-March 15,1999

Aug. 18, 1997-Sep. 13, 1997
Mr. Shohei KAIBORI (SME Promotion)

May 27,1996-March 31,1999
Mr. Masayoshi TAKAHASHI (Industrial Development and Strategy)

May 27, 1997-Juge 16, 1997

- Nov.25,1996-Nov.24,1998

Mr. Masashi YOSHIOKA — (Macroeconoic Prognosis)

Oct.12,1997-Oct.22,1997
Mr.Takeshi MURAKAMI  (Technology Development)

Oct. 19, 1997-Nov. 1, 1997
Mr. Tsunemi HAMANA (Productivity Improvement)

March 1, 1998-March 20, 1998

(6) Counterparts sent o Japan
Ms. Dobrzyanska EWA (Department of Craft, Small and Mediu Sized Enterprises Department)
March 14, 1998-March 24, 1998
Mr. Kazimierz CWALINA (Department of Eonomic Strategy Division of Economic
Programs) March 12, 1998-March 31, 1998

Mr. Micoslaw LWINSKI (Technology Agency)
March 24, 1998-April 9, 1998

(7)  Provision of equipment
Computer system for Technology Ageacy
Conference room and office equipment

3.3. Related Cooperation Programs
The following programs plan are related to the project.

(JICA Cooperation)

-Master Plan Study for Energy Conservation (1996-1998)

-Study on Regional Development of Konin Province (1996-1998)

-Study on Restructuring of State Owned Eaterprise (PZL-Mielec)
(1995-1996)

-Warsaw Economic University Project.

(Privare Missions)

-The long-term experts coordinated and assisted the visits of private sector missions from Japaa and
provided the information to them.



3.5. Master Plan
The following Master Plan was prepared by the Implementation Survey Team and responsible
officials of the former Ministcy of Industry and Trade (MolT), and was amached to the Record of
Discussiogs.

(Overall Goal)
The overall goal of the Program is to assist the Government of the Republic of Poland in improving
and strengthening her industrial policy, thus contriburing to more competitive industrial structure
adjusted to requirements of European Treaty between Poland and EC, OECD membership and WTO
obligations.

(Program Objectives) ,

The Program aims at proposing policy measures leading towards successful implementarion of
essential industrial policies of the Republic of Poland by meaas of providing professional advice o
Polish counterpart personnel especially in the areas of 1) small and medium enterprises promotion
2) industrial technology and 3) industrial development and strategy.

(Framework of the Program)

(1) The Program will provide professional advice to Polish counterpart personnel of MoIT and other
relevant organizations involved in formulation and implementation of an industrial policy and will
cover the following areas

1) SME promotion and development according to document ‘Small and Medium Sized Enterprises
in the Narional Economy' adopted by the Government of the Republic of Poland.

2) Management policy and activities of the Technology Agency, which will be the implementing
organization of the industrial policy on technology development

3) Industrial development and strategy

(2) The Program will provide Polish counterpart personnel with training programs in Japan.

(Methods of Implementation)

(1) Advice and guidance through daily work, lectures, publications by experi(s)

{(2) Study, consultation, observation for Polish counterpart personne! in Japaa through training
programs

(3) Provision of necessary equipment and materials

(4) Meetings and seminars in order to introduce and discuss selected issues

(Program Teams and Participating Organization)
The Program will be implemented jointly by the Japanese Expert Team aad the Polish
Counterpart Team. _ '
Each team will consist of the following members:
(1) The Japanese Expert Team:
1) Team leader{technology development)
2) Long-term experts in the field of industrial policy on
- SME development '
- Industrial development and strategy
3) Short-term experts in the field of industrial policy
(2) The Polish Counterpart Team:
1) Team leader
2) Counterparts for long-term and short-term experts
For effective implementation of the Program, both sides set up a steering commiuee. Both sides
jointly hold an annual consultarion meeting to mounitor the progress of the Program.




4. PROGRAM ACHIEVEMENTS (PROGRESS)

DATA
ITEMS SOURCES ACHIEVEMENTS
(Overall Goal)
The overall goal of the Program is to assist the
Government of the Republic of Poland in improving
‘and strengthening her industrial policy, thus The program aad the
contributing to more competitive industrial structure experts' activities were in
adjusted to requirements of European Treaty line with the overall goal.
between Poland and EC, OECD membership and
WTO obligations.

1) The program presentad
Policies prepared Polish government new
. . information, reference

(Program Objectives) by MOE matecials. idea o solve
The Program aims at proposing policy measures  |-Seminars, o ! °
leading towards successful implementarion of Symposiums, problems and so on.

essential industrial policies of the Republic of Poland
by means of providing professional advice to Polish
counterpart personnel especially in the areas of 1)
small and medium enterprises promotion 2)
industrial technology and 3) industrial development
and strategy.

Training Courses,
and Workshops
-Steering
Commitee
meetings at the
tme of evaluation
sucvey

Polish government studied
new ideas, urlized
reference materials and
adopred ideas with some
modifications

2) HOPP movement

3) Information systems

established in Technology
Agency

t Outputs) Reports of the

. . Ex

(1) Policy P1 5 Re}p):ttsfrom MOE

(2) Formularion of Policy Measures Steers Please refer to the

(3) Policy Implementation o 'tceeg Evaluation Summary

(including policy implementation agencies) meeting at the (Effectiveness-output)

(4) Model Projects

tme of evaluation
survey

(Activities)

Please refer to the aached list of Terms of
References (TORs)

(1) SME Promotion

(2) Technology Development

(3) Industrial Development and Strategy
(4) Orhers

Reports of the
Experts

Repoct from MOE
Assessment
meetings at the
ume of evaluation
survey ‘

Please refer to the arached
list of Terms of References

(TORs)




ITEMS DATA SOURCES ACHIEVEMENTS

(Japanese Side)

1.0 Disparch of Experts

a. Long-term experts

[)Team leader{Technology
g_ﬂp uts) Side) Project related documents lzevelopx nim:)

apanese Side expert *2 Years
1.0 Disparch of Japanese Progress reports of the experts 2)SME development
Experts 1 expert:*2years and 10 months
1) Team leader{Technology 3)Industrial development and
Development) strategy
2) Long-term experts in the field 1 expert*2 years
of industrial policy on
- SME development b.Short-term experts
- Industrial development and In total 9 experts to date
strategy 4 experts
3) Short-term experts in the field (Industrial technology)
of industrial policy 1 expert
(SME development)

2.0 Provision of Equipment 3 experts
Personal Computer and (Industrial development and
Software economic strategy '
Printer 1 expert
Copier (Productivity improvement)
Fax machine
Moedem 6 experts (planned at the
Scanner moment, please refer to 3. in
Overhead Projector Amachment) )

Other articles that the Japanese
experts geed.

3.0 Acceptance of counterpart
traimng

2.0 Provision of equipment
-Computer system for
Technology Agency
-Conference equipment
-TSP computer program

3.0 Counterpart training
-3 counterparts(achieved)
-5 counterparts (planned)

(Polish Side)

1.0 Provision of office rooms
for Japanese experts

2.0 Provision of coaference
rooms with conference unit
3.0 Assignment of counterpart
staff / team

Project related documents
Progress reports of the experts

1.0 Sufficient input was
provided tmely.

2.0 Conference rooms were
available when necessary.

3.0 Counterpart personael o
both {ong term and short term
experts were assigned.




5. EVALUATION SUMMARY

5.1. Relevance of the Program

Overall Goal
[Consistency with

- Needs of Beneficiaries
- National Policy]

" |The government also needs

The Polish government's position towards industial
policy has not changed since 1990. The government has
been continuously promoting economic reforms and
proceeding its tasks to improve the industrial policy.
a stable operating
environment and opportunity for structural chaage
ensuring ingovation and a modern production profile.
Poland even has to accelerate its reform process.

Therefore the overall goal is timely and complies with
the needs of the Polish govemment and its national

policy.

Program Objectives
[Consistency with

- Needs of Counterparts
- Overall Goal]

In order that Poland has more competitive industrial
structure, SME promotion, industrial technology
development, and industrial development strategy have
been main areas to be emphasized.

The program has fulfilled the Polish side expectations in
both substaatial and ocganizational aspects

Thus the program objectives are consistent with the
overall goal.

Outputs
(Policy Planning,
Formulation of Policy Measures,
Policy Implementation, and
Model Projects)

&
Activities (TORs)
[Consistency with Program
Objectives]

They are consistent with the Program since every output

'|and activity (TOR) was identified and discussed

carefully in the steering commitiee meefings.

Output and the results of TORs took the form of d:aﬂy
consultation/advice, reports /papers, proposals,

seminars/workshops and the long-term experts

ininatives.




5.2. Effectiveness

Activity (TOR)

Industrial development and strategy

(Re:Middle-term econometric model of economy)

*The principles of econometric modeling and conclusions resulting
from Japanese experiences were useful for MOE.The Economic
Strategy Department continues this work and soon it will be possible
to make progaosis as a result of the comprehensive cooperarion
facilides defined in the Record of Discussion between two parties.

(Re:Financial support to industrial policy)

*Though financial sspport to industrial policy was not practically
cealized, information about Japanese experiences were very interesting
to Polish side.

(Industrial policy)
* Activities supporting realizarion of industrial policy(seminars)were
useful.

(Productivity improvement program : HOPP Program which stands
for Human Oriented Program for Productivity Improvement)

*The Program yielded big effect in terms of promoting efficient
management and productivity improvernent.

E ic Pali
*Comments on the concepts of medium-term narional economic
development strategy till the year 2002 were valuable inputs.

Technology Policy

*Advice in the field of technology policy (documents and proposals
for MOE and Technology Agency), including financing Technology
Agency Information Ceprer was useful.

*Comprehensive assistance to the activities of Technology Agency has
been a valuable contribution for elaboration of the Agency's program
and guidelines.

“Technical assistance with regard to R&D policy and R&D units have
been utilized referring 1o R&D units restructuring.

Regianal poli
*Documents prepared referring to technology or technology transfer
have been presented also from the viewpoint of regional policy.
“Documents on Japanese policy on regional economic development
were enriching the knowledge of Polish personnel.

“Since Poland is undergoing the process of administrative reform and
is facing the necessity to prepare new regional policy, assistance
referring to regional development policy in Poland were valuable.




Activity (TOR)

SME Pramotion

*Services of Japanese experts were utilized by SMEs Dept.to leam
about necessary information, knowledge and know-how (Reports and
presentations prepared by Japanese expert covered nearly fifty
subjects).

*Seminars and missions were interested got only by departments of
MOE, but also by industrial circles. Part of expert's advice has been
utilized directly by SMEs.

*Japanese expert's opinions about projects prepared by SMEs
Dept.have confirmed that the proposed solutions are right and the
comumentaries are 2 good material in discussions outside MOE.
*Informarion regarding SMEs policies in various countries were also
presented They are utilized as auxiliary materials to establish policy
tools.

*Information presented by Japanese experts will be urilized in the
furure work referring to elaboration and implementation of policy that
promotes SMEs development.




Outputs

(Policy Planning,
Formulation of Policy
Measures, and Policy
Implementation, and
Model Projects)

(Policy Planning)
* Reports and documents from the long-term experts were useful in
preparing the following documents:

“Program of Supporting Development of Regional Institutions
Acting 1o Promote Technology Transfer” - approved by the Couacil
of Ministers in March 1997

"Assumptions of Long-term Industrial Policy tll 2010" - approved
by Economic Commitee of the Ministers® Couacil in June 1997

“Ecogomic Activity Law" - the draft law accepted by Council of
Ministers and sent to the Parliament

“The Middle-term Concepe of the Country” s Economic
Development till 2002" - draft sent to Council of Ministers

"Assumptions of Government Policy tovrards Small and Medium
Enterprises in the Years 1998-2001"

"Issues related to supermarket expansion”

(Policy Implementarion)

*Technology Information System has been set up. This system
allows more effective cooperation among innovarive enterprises,
R&D units and other institutions cooperating with the Agency in the
field of technology transfer.

*Series of seminars on industrial technology and policy instruments
have been organized by TA.

(Model Project)

*HOPP program have yielded the spectacular effect on change of
employees' mentality in terms of productivity improvement. The
program creates the chance of enterprises’ market position
improvement without major financial inputs and by developing a
progressive and stimulating corporate culture.

Program Objectives
(SME Promotion,
fndustrial Technology
Development and
Industrial
Development and
Strategy)

*New information and reference materials presented by Japanese
experts were effective for Polish side in solving problems,
supporting its standpoint in formulating and implementing industrial
policy ,

*Model Project (HOPP)was an effective movement in terms of
productivity improvement. This movement will be a base for policy
implementarion

*Technology Agency Informatian Center is expected to be an
important facility in implementing industrial technology policy.




5.3. FEfficiency of the Program

Inputs (Timing,
Quality, and Quantity)

(Character of inputs)

*The cooperation has a mulu-level character extended by the Japanese
side i. e not only limited to technical assistance taking the form of
presented expertise and documents on selected subjects, but it takes
place on many fields and is being realized through seminars, raimng,
workshops, exchange of experiences and Japanese experts’
initiarives.

(Experts)

-3 long-term experts and 6 short-term experts

*Subjects and selection of experts were accurate(esp.short and middle
term macro-economic prognosis and the role of econometric
modeling)

“Experts were dispaiched to meet the current needs of Poland. The
expert has been invited to solve problems.

(Counterpart study visits and training in Japan)
*3 counterparts visited and were trained in Japan broadened their
knowledge which was shared among their colleagues.

(Equipment)

*Computer system for Technology Agency (Technology Agency
Information System) will allow innovarive firms, R&D units and
other institutions that cooperate with Technology Agency in the area
of technology transfer for more effective cooperation.

*Conference room equipment and high class office equipment.
*TSP computer program




Results of TORs and
Outputs(Timing,
Quality, and Quantity)

(Reports and Documents)

*long-term experts presented over 100 reports and documents that
broadened knowledge referring 1o a given area or contained valuable
comments to draft documents and programs prepared by the MOE.

(Setinars, symposiums and workshops))

*36 seminars, symposiums and workshops were organized. JICA
long-term experts or short-term experts shared their knovledge with
the Polish side in the course of these events.

(Advice and consultation)
*Professional knowledge were shared by not only long-term experts
but also short-tecm experts

*Subjects the Japanese experts dealt with covered broader area than
the working program. It is visible in detailed list of their expertise
and seminars referring to the working program and to current needs
of departments coopecating the adviser. Their advice contributed
Poland to learn about new methoeds of work and new approach to
various subjects.

Program Support

* 10 sessions of Steering Committee where current cooperation plan
and tme-table of its realization were prepared took place. The
Commitee sessions were the forum for discussing possible
problems and ways to solve them.

Linkage with Other
Cooperation Projects

(JICA Cooperation)

-Master Plan Study for Energy Conservation (1996-1998)

-Study on Regional Development of Konin Province (1996-1998)

-Study on Resuucturing of State Owned Enterprise (PZL-Mielec)
(1995-1996)

-Warsaw Economic University Project.

(Private Missions)
-The long-term experts coordinated and assisted the visits of privare
sector missions from Japan and provided the information to them.




5.4. Impact

Direct Impact
(Program Objective Level)

*Japanese experts' concepts and ideas are adopted, with
some modification, in policies of three areas of the
Program Objectives.

*Japanese experts contributed to the formation of
technology market.

*Model projects contribured to achieve the objective of the
Program strategically.

Indirect Impact
(Overall Goal Level)

The program activites have indirect impact on overall

goal.

Other Impact

-The program stimulated interests of Japanese companies
in Polish market and helped them to understand the acmal
situation of Poland.

-The program improved the mutual understanding through
day to day commupnication and the exchange of personnel.

5.5. Future Prospects

Each Industrial Policy Aspect
(e.g. SME Promotion,
Technology Development,
Regional Development etc.)

Following areas are esseatial for the future development
of the Polish industrial policy:
-New regional policy

Construction or restructuring of new regional policy
-SME promotion
-Technology market promotion and innovation policy
-Restructuriag of R&D institutions
-Brand image
-Productivity improvement program

Expanding the program so called HOPP to other Polish
enterprises. In ocder to achieve this, Capacity Polish side
must be stcengthened

__48__




Achievement of Terms of References
Prof. Masatake WADA

Subjects (TORS)

Dale completed
(To be completed)

Reports(R)
and / or
Papers(P) submitted

Workshop (W)
and /or
Seminar (S) Held

Polish C/Ps
and / or
Participants

Effectiveness
&
Remarks

#97-1

Support o
entrepreneurship in
Japan by local
authorities; the
compelencies and
forms of activity of
the authorities in this
respect.

*The report was inleresting
and utilized as a reference
malerial when discussing the
matter with local government
authorities.

(Same as Mr. Kaibori)

#97-2. Influence of
employers' unions in
Japan on law creation.
The phenomenon of
lobbying.

-Japanese employers'
organizations’
influence over
legislation process

(97/9/30)

*The report introduced
Japanese situation on the
matter to MOE,

*The report was useful as a
reference material for
discussions in the Parliament,
*Information was very
valuable.(US model is easily
available, but Japanese model
is uswually difficult to obtain)
(Same as Mr. Kaibori)




Basic ethics in business
in Japan. Requested and
improper behavior of
entrepreneurs in their
mutual contacts and in
the contacts with
customers. Is there
existing a kind of
entrepreneurs’ ethics
code- wrillen or not
writlen.

Reports(R) Workshop (W) Polish C/Ps Effectiveness
. Date completed
Subjccts (TORS) (To be completed) and /or and /or and /or &
P Papers(P) submitted Seminar (S) Held Participants Remarks
#97-3

The report gave
clearer idea "How
Polish entrepreneurs
should be".

(Same as Mr.
Kaibori)




Subjects (TORs)

Date completed
(Tobe
completed)

Reports(R)
and /or
Papers(P) submitted

Workshop (W)
and /or
Seminar (S) Held

Polish C/Ps
and / or
Participants

Effectiveness
&
Remarks

#97-4

Survey ol technology
transfer market,
especially considering:
~demand and supply
(including methodology
and existing results of
experience)

-technology marketing
(including methods of
creating demand and

supply promotion.)and

-institutions of
technology transfer
market, including

- legal regulations

- governmental

organizations (central

and regional)

* non-governmental

-Japanese R&D policy
and its application in
Poland presented to Mr.
Zielinski and to Ministry
of Trade and Industry,
(96/9/5), (97/6/20)
-Technology market and
technological
innovations in Poland
(material prepared for
seminar in Technology
Agency with Mr.
Murakami participation)
(97/10/30)
-Technological
innovations and
potential of Polish
technological market
(material for a seminar
in Ministry of Economy)
©7/12/7)

*Reports were
utilized by MOE and
TA as reference
material.

*As a part of the
result of this TOR,
series of seminars
were held

(#98-3) About 80
people from
enterprises,
academics and the
government
attended the seminar
held in Oct.97.




Reports(R) Workshop (W) Polish C/Ps Effectiveness
. Date completed )
Subjects (TORs) (To be completed) and /or and / o1 and / or &
P Papers(P) submilted Seminar (S) Held Participants Remarks
#97-5

Financing of technology
transfer to SMEs in Japan:

-legul regulations

-forms of financing-
subsides, credits,

guaranties, capilal shares -

-applied relieves and
incentives- tax,
investment, amortization,

-Commentary (0 a
program “Donations
for regional
institutions dealing
with technological
transfer” (97/5/10)
-Technological
transfer for SMEs -
case of assembly
industry (document
prepared for a seminar
in Rzeszow and in
Ministry of Economy)
(97/5/7)

*The reports and
papers are used as
reference material for
the future work.(e.g.
TA programs)




Reports(R) Workshop (W) Polish C/Ps Effectiveness
. Dale completed
Subjects (TORs) (To be completed) and / or and / or and / or &
P Papers(P) submitted Seminar (S) Held Participants Remarks

-Technological
transfer for SMEs - in
case of assembly
industry (document
prep ared for seminar *Papers were used as
in Rzeszow and in reference material for
MOLT) (97/5,/7) . MOE and TA.

#97-6 -Japanese R&D policy

Japanese experience in
technology transfer to
enterprises and regions in
the period of their
restructuring.

and its application in
Poland presented to
Mr. Zielinski and to
Ministry of Trade and
Industry, (96/9/5),
(97/6/20)
-Technological
transfer for SMEs -
case of assembly
industry (document
prepared for a seminar
in Rzeszow and in
Ministry of Economy)
97157

- |*Lecture was held by

Japanese expert.
20730 people
attended.

*New idea of
Technomart was
introduced.

*This ilem is related to
regional policy.




Workshop (W)

Date completed Reports(R) and / or Polish C/Ps Effectiveness
Subjects (TORs) (To be and / or ' Seminar (S) zm-d./ or &
completed) Papers(P) submitted Held Participants Remarks
-Methodology of Materials were used in preparing
analysis in new trends concepts.
¥ o
497-7 and dircction of Concept (R&D activity should

New trends in applied
science (technologies)
and rising new
industrial branches,
methods of defining
those trends and
ulilization of obtained

knowledge to shape -

technology policy
measures

technology
development and its
application in R&D
market policy
(presented to the
Ministry of Economy)
(98/4/6)

-Possibilities of high-
tech industry
development in Poland
(presented to Ministry
of Economy) (98/8/6)

support SMEs purpose)was
confirmed by Japanese experts'
idea. ‘

*Japanese short-term expert
(Mr.Murakami) suggested to hold
events in order to bring industry
circles, R&D circles and the
government closer. Techno
Exhibition was realized by TA.
*To grasp the real need of the
industry and to reflect the real need
to the government policy, such kind
of events are effective.




Reports(R) Workshop (W) Polish C/Ps Effectiveness
. Date completed )
Subjects (TORs) (To be completed) and /or and / or and / or &
P Papers(P) submitied Seminar (S) Held Participants Remarks
*Materials were used
in preparing concepts
and standpoint of
MOE.
*Concept (R&D
activity should support
SMEs purpose)was
-Commentary on R&D confirmed by Japanese
#97-16

Methods of motivation,
stimulation and
dissemination of
technological innovations
in the form of collaborative
manner among scientific
academies,

R & D institutions and
industrial entities.

policy in Poland - the
new role of R&D branch
(presented to the Ministry
of Economy) (97/9/24)
-Strategy of technological
innovation in Poland
(material for opening a
seminar in Ministry of
Economy) (98/3/3)
-Several ideas referring to
R&D strategy in Poland
(speech at Ustron
Conference) (98/5/21)

experts' idea.
*Japanese short-term
expert Mr.Murakami)
suggested to hold
events in order (o
bring industry circles,
R&D circles and the
government closer,
Techno Exhibition
was realized by TA.
*To grasp the real
need of the industry
and to reflect the real
need to the
government policy,
such kind of events
are effective.

*Papers were useful in
preparing new
concepts.




Date completed Reports(R) Workshop (W) Polish C/Ps Effectiveness
Subjects (TORs) (To be and /or .and /or and /or &
completed) Papers(P) submitted Seminar (S) Held Participants Remarks
-Plan of key policy referring
to regional economic
development - Japanese case
#97-17 (97/1/14)

Methods of shaping
(including criteria
formulation) and initiating
institutions, local
governments and
instruments such as special
economic zones, export
processing zones,
technological parks, etc.)
in

regional industrial policy.

-Commentary ani proposals
referring to regional
development in Poland
(98/1/19)

-Regional development
strategy in Poland - the role of
Ministry of Economy
(98/1/29)

-Commentary and proposals
referring to regional
development policy in Poland
(supplemented document for a
seminar in Ministry of
Economy) (98/2/20)




D Reports(R) Workshop (W) Polish C/Ps Effectiveness
. ate completed
Subjects (TORs) (To be completed) and / or and /or and / or &

P Papers(P) submitted Seminar (S) Held Participants Remarks
#98-12

Financing technology
transfer to SMEs in
Japan (as needed)

#98-13

Series of seminars: -
instruments of
supporting
technological transfer
in Poland
-technological level in
selected Polish
industrial sectors (3
seminars)

-White paper on
Polish technological
industry (Proposal)
-Series of seminars on
Polish technological
industry and
innovative policy
{Proposal)

*Result of #97-7 and
8

*Number of
participants far
exceeded the
expectation.

* Another seminar (o
be held on
Nov.19,1998.
*Seminars are
effective defining what
are the main problems
in industry and what
are the technological
needs in industry
circles.




Dute completed Reports(R) Workshop (W) Polish C/Ps Effectiveness
Subjects (TORs) (To be and / or and /or and /or &
completed) Papers(P) submitted Seminar (S) Held Participants Remarks
#98-15

Methodology of preparing
long-term national strategy
of regional development
incorporated into national
development plan (buasing
on Japanese experiences)
and selection and evaluation
of effectiveness of applied
instruments of regional
development support
(financial instruments,
development of technical
infrastructure, non-material
and slrnlcgic programming
as well as seen from the
point of view of integration
process with EU, that is
taking into account legal
regulations and practical
regulations of Structural
Funds). Training / seminar
in Poland with Japanese
experts participation

-Regional development
strategy in Poland - the
role of Ministry of
Economy (98/1/29)
-Proposal of seminar
series referring Lo
regional policy
development in Japan

(9871/21)

*Japanese expert
(Prof. Wada) has been
enriching the
knowledge of Polish
personnel.

*Regional
Development Dept.
will be established to
deal with the item.
*Seminar will be held
in January 1999, The
seminar will be held at
the right time, when
Poland is undergoing
the process of
administrative reform.
* Polish side, facing
the necessity to
prepare new regional
policy, expects a lot
out of it.




Subjects (TORs)

Date completed
(To be completed)

Reports(R)
and / or
Papers(P) submitted

Workshop (W)
and / or
Seminar (S) Held

Polish C/Ps
and /or
Participants

Effectiveness
&
Remarks

#98-16

Methodology of
preparing regional
revicws of national
development strategy
(Japanese expericnces in
preparing regional
strategies):

-selection of problem
areas

-kinds of analytical and
study works
-constructing a consistent
strategy of regional
development in terms of
concept and realization
-selection of strategic
goals in given problem
areas

-forms and mechanisms
of social consultation
serving (o construct a
social consensus
centering around
priorities of the plan.
-Training in the
mentioned ficlds

-Proposal of seminar
series referring to
regional policy
development in Japan

(98/7/21)

*Regional
Development Dept.
will be established (o
deal with the item.
*Seminar will be held
in January 1999. The
seminar will be held at
the right time, when
Poland is undergoing
the process of
administrative reform.
* Polish side, facing
the necessity to
prepare new regional
policy, expects a lot
out of it.




Reports(R) Workshop (W) Polish C/Ps Effectiveness
Subjects (TORS) (,I]% m‘jcc:;?l? kl::g:l) and / or and /or and /or &
P Papers(P) submitted Seminar (S) Held Participants Remarks
#98-19

Ulilizing Japanese

experiences in the field of

solutions relerring to
cconomic aclivity
promotion and "sclf-
development strategy”
with utilizing large own
resources (industrial
ones): special economic
zones, techno parks,
technology parks,
science parks, promotion
of SMEs and preparing
analysis and comments
devoted to optimal
utilization of liquidated
firms properly especially
in the aspect of utilizing
the property for techno
and industrial parks

*1t is being realized




Subjects (TORS)

Date completed
(To be completed)

Reports(R)
and / or
Papers(P) submitted

Workshop (W)
and /or
Seminar (S) Held

Polish C/Ps
and /or
Participants

Effectiveness
&
Remarks

#98-21

Preparing reports
and comments on
working materials
of Industrial
Strategy Department
(according to the
needs)

96/9

(S) material: Economic
policy process and its
introduction in Japan and
its application (96/9,
supplements 97/5/10,
97/5/12)

(S) material: Commentary
on foreign investments'
directions(97/6/28)

(S) material: Commentary
on structure presented in
"Socio-Economic Strategy
Development till 2002
(98/4/29)

(8) material: Several
commentaries reférring to
Economic Development-
Strategy till 2002 (further
commentary referring to
improved version of
"Strategy of Socio-
Economic Development™)

(98/1/10)

*Under process.
*QOpinions of Japanese
experts were useful.
*Mr. Takahashi is
working with Prof.
Wada on this TOR.




Seminar "Report on
brands condition in
Poland. "Made in ..."
as the brand of the
counlry, Japanese
experiences”

(S) material:
Assumptions referring
to the image of brand
"Made in Poland"

D Reports(R) Workshop (W) Polish C/Ps Effectiveness
. ate completed
Subjects (TORs) (To be completed) and / or and /or and /or &

P Papers(P) submitted Seminar (S) Held Participants Remarks
1#98-22

*Under process
*Seminar to be held in
Dec.1998

#98-25

Seminar on supporting
industries in Japan
conducted by Material
Process Technology
Center mission
(pls.refer to #97-6)

-Technological
transfer for SMEs - in
case of assembly
industry (document
prepared for seminar
in Rzeszow and in
MOIT) (97/5/7)

*Dept. of Industrial
policy organizes




ltems other than TORs

[Industrial Policy]

(S) material: Letter to the Minister (97/5/12)

(S) material: Information referring to legislation and regulations concerning Japanese economic units (answer for Mr.
Miklaszewski's question about establishment of a new industrial law)

(S) material: Are Polish economic transformations heading in the right direction? - Role of industrial policy in Poland
(document prepared for the opening of a seminar that took place in the Minisiry during Japanese Week) 98/3/3

(S) material: How can we evaluate direct foreign investments in Poland? (answer for a question from Polish Agency of
Foreign Investments) (98/4/24)

(Equipment presentation): copying machine, projector

(Administrative tasks):
-as a leader: coordination and communication between the Polish side and Japanese experts
-co-chairman of the Steering Committee

[Regional Policy]

(S) material: New economic development in Lomza region in the aspect of market economy (document prepared for a
seminar organized by Regional Development Agency in Lomza) (97/10/13)

(S) material: Commentaries referring to Upper Silesia regional development project (98/5/19)

(Training courses and short-term experts):

-Taking into account reforms of regional structure and establishment of a new department in the Ministry of Economy
I proposed to organize a training course in the Ministry of Economy. At present I am planning to organize such
training courses referring to regional development policy for employees of local and central state institutions. [
already met two Japanese experts about this during my stay in Tokyo. The training course would start in the
beginning of January.

(Other activities):

-organizing several seminars and providing advice for several Regional Development Agencies (in Rzeszow, in



Lomza, in Konin)

-Support for the project of Konin development in the form of advice, coordination of Japanese assistance services and
dissemination of information.

[Technological Policy]

(S) material: Several basic plants for technological transfer (presented to Chairman of Technology Agency Mr.
Soroka) (97/6/26) v ; ;

(S) material: Technological transfer between countries of different cultural origin - case Japan (material for Polish-
Japanese Computer School) (98/1/5)

(S) Future activity of Technology Agéncy at the Polish technology market (proposed to the new chairman of
Technology Agency) (98/10/14)

(Equipment presentation):

‘Computer system for the Technological Information Center

(Short-term Experts):
Mr. Murakami (lectures, seminars, and advice for Technology Agency)

(Training courses in Japan)
Organizing training courses in Japan for employees of Technology Agency

(Proposals):
-the problem of Technological Information Center in Technology Agency Financing
international symposia on the government role in research applications

(Other activities)
-organizing Kankeiren mission. Participating in Lodz Techno Fair and delivering a speech there. During his stay in



Institute in Japan
-Several pieces of advice offered by the mission, coordination of services, exchange of information etc.

4, Other activity

1) mechanical industry

-presenting several written materials by Japanese mission for mechanical industry

2)Electronic industry

-assisting the work of International Development Center Japan fmanced by the Japanese Government.



Poland several technological contacts with Polish research institutions have been signed.
-Financial donations for preparations of seminar series on Polish technological industry.

[Industrial Policy]

1)Seminar in MOIT "Technological transfer in SMEs basing on the example f assembly industry” (97/5/7)

2) Assumptions on Polish and Japanese casting industry cooperation

-organizing an excursion to Technological Processes Center in Japan

-preparing a seminar on the present condition of Japanese casting industry and future casting industry development in
Poland

-visiting several casting plants to learn about research projects, exchange programs among business people and develop
cooperation between our two countries

2.Heavy industry and petrochemical industry

1) presentation of Japanese heavy industry providing for analysis referring to future development of Polish heavy
industry

-Seminar in Krakow (Chamber of Industry) and in Warsaw (Ministry of Economy)

-assumptions referring to cooperation between Japanese Steel and Iron Foundation and Polish Chamber of Metallurgy,
Industry and Trade

-presently we prepare a commentary on future privatization process of Polish heavy industry

2) Presentation of Japanese chemical industry providing for analysis of the future development of chemical industry in
Poland
-seminar in Warsaw (Ministry of Economy)

3.Energy industry

Dinvolvement of procedures providing for new energetic law establishment

-presentation of several regulations and documents referring to Japanese energetic sector

-preparing materials for energetic Restructuring Groups "Price ‘system in Natural Gas Industly in Japan"

2) Organizing an excursion to Energy Economy Institute in Japan

-assumplions referring to exchange of new information between Energy Market Agency and Energy Economy



Achievement of Terms of References
Mr. Masayoshi TAKAHASH]I

Date completed Reports(R) Workshop (W) Polish C/Ps Effectiveness
Subjects (TORs) (To be and / or and /or and /or &
completed) Papers(P) submitted | Seminar (S) Held Participants Remarks
R:Export Promotion
Policy & System in
Japan (E&P)
;i??-S i licy and P: Towards New Era
romotion D of Poland in 2010 - [Kro},
mcdsu:.cs on d):: I; he 42) A thought on Export |Wysokinska, *The reports were
pfomo ‘on ll": P: A View on Trade |Promotion Policy in |Postepska, utilized 23 document
new compell Wc_ Policy in Poland: Poland Toward Buza, o
cenvironments of EU End/7/97 v . . for internal
. . Strategies for Global [equal-partnership Goren, . .
integration, OECD . i : ] discussion how to
bershin. WTO and Competitiveness with EU (March 3, |Sender, romote export
n;c':m Crship, orld R: Recent Trends in {98) Tatarzyn, Miszczyn, P port.
changing new w Polish Foreign Miszczyk, Mirowska

economy.

Trend and a Need
for New Approach
to Industrial Policy




Reports(R)

‘ Date completed Workshop (W) Polish C/_Ps Effectiveness
Subjects (TORs) (To be completed) and /or and / or and /or &
Papers(P) submitled Seminar (S) Held Participants Remarks
*Staff of Industrial
Policy Dept. of MOE
attended the seminar
of Dec.1997.
*Japanese
experiences(effects
#97-9 resulted from OECD
The effects resulted from accession for Japanese
OECD accession for economy i.e. change
Japancse economy with of industrial policy,
spc(.:iul cmphasis given on Mainly for Staff for industrial contribution
the industry . ) . . to Japanese economy,
. . . . Overhead projector Industrial Policy Dept. | ~° ™ o
issues(industrial policy End/9/97 presentation materials A Workshop held (Buza, Wilkowska, trade issues, changes

changes, industrial
contribution to the
economy,’trade issues,
changes of sectoral
structure etc.), Japanese
co-operation with OECD
commitltees.

were presented

(11/12/97)

Postepska, Tatarzyn,
Pekaclik)

in sectoral structlure
and cooperation
between Japan and
OECD etc.)were a
good reference
information in
thinking Poland and
OECD relationship.
*Jt was a useful
informaltion in
thinking about concept
of industrial policy of
Poland.




Date completed Reports(R) Workshop (W) Polish C/Ps Effectiveness
Subjects (TORs) (T<; be COnl: leted) and [ or and /or and / or &

P Papers(P) submitted Seminar (S) Held Participants Remarks
#97-10 ;
Roles and functions of *Reports helped proper
trade and company ; . understanding of

arks and market R:Industrial Policy concept.

:,']l];-‘\lrc: ::--?ctipc;eno(’m‘ ' Enhancement Scheme *Seminar on Brand (o be
su;)porllir;g trade marks  {4/97 & End/7/97 in Japan (E&P) Person(s) to person - Popko held in Dec.1998.

and creating favorable
conditions for business
environment in Japan.

R: Japan's Design
Policy in 1990s
(E&P)

discussions

*In need to promote
Polish goods and
commodities, concept of
Brand must be
understood properly.

#97-11
Melhodolbgy, range,
procedures,
instruments of industry
monitoring and their
effective utilization
system for industrial
development.

2/98 & 3/98
End/March 98

R: Research on
Statistics in MITI in
Japan, including
monitoring activities
of industry on
structural and current
situations (Part 1&2)
P: Questionnaire for
census of
Manufactures 1995
(From A.: for
establishment with 30
Or mMore persons
regularly employed)

Personal transfer

Langiewicz, Margis,
Goren

*Comprehensive and
well-explained materials
were presented.

*They showed Japanese
statistical system of
industry which differs
fundamentally from that
of Poland.

* Adopting of Japanese
system in Poland is
impossible according to
the present statistic law.




Date Worksho . .
» Reports(R) ° P | Polish C/Ps Effectiveness
. completed W)
Subjects (TORs) and /or and /or &
(To be Papers(P) submitted and / or Participants Remarks
[3 . & (3 <
completed) P Seminar (S) P
#97-12 . . . .
- *To implement industrial policy, proper
Methodology, criteria and .
. o . financial means are necessary.
rankings of industrial - .
. *In preparing new programs to
sectorsf/subsectors in the . .2 . L
: . implement industrial policy in short term
aspects of assessment of R: An Attempt to choose . _
Lo ) .. . 5 perspective, concrefe measures are
developing investment strategic industries Person(s) to |Goren, necessary
P . . . . € .
opportunities / risks and | Mid/4/97 Comparative Advantage erson - Tatarzin, ) ; . ) .
Pl ) / /41 ( omp & PS . *JEXIM BANK credit was not realized
Government roles for Criteria) discussions {Komacka . .
o . . . . . , for several reasons, but the process of
encouraging and creating P: Slide presentation materials . . T .
. . introducing policy based financing was
favorable and competitive . . . .
. . . stimulating and interesting.
business environments in N .
Future Japanese expert (Mr. Takahashi) was
actively involved in the process.
P: Policy Based Financing in . . . .
y & *To implement industrial policy, proper
#97-13 Japan financial means are necessar
. [ {4 « .
Methods and means of P: Examples of Policy-based * . y
: . . : . . Kapupa, In preparing new programs to
fostering sun rise sectors/ financing activities in some of . . . . . L
- .o . Seminar held { Wysokinska, |implement industrial policy from short
subsectors, of soft Industrialized countries and " )
\ 12/6/97 .. . (12/6/97) Kanla, term perspective, concreteness is
landing sun set sectors Transition Economies . . . _
and restructurin & Slide Lltynski, important.
& End/f7/97 , . presentation (Kornacka, *Two step loan from JEXIM BANK
sectors/subsectors for -Reference book: Policy . . . .
.. . . . materials Papis, Goren, |was not realized for several reasons, but
sustaining their potential Based Finance - The \ . .
Tatarzyn the process of introducing policy based

1o be compelitive.

experience of Post war Japan :
World Bank Discussions
Papers

financing was stimulating and
interesting. :




Reports(R) Workshop (W) | Polish C/Ps Effectiveness
N Date completed )
Subjects (TORs) (To be completed) and / or and /or and /or &
, P Papers(P) submitted Seminar (S) Held | Participants Remarks
P:Policy Based Financing in Japan
P:Examples of Policy-based
#97-14 - . P . .
e financing activities in some of Seminar (I) held
Methods of mobilization .o .
R ) Industrialized countries and (6/12/97)
of capital inflow lor e . ]
leveloping the potential 12/6/97 Transition Economies Tartarzyn, |, Connected 10 #97-13
¢ [ i P f'i i ? X " |End/7/97 P:Project proposal: Official Request|Slide presentation |Goren,
(')c;:]c;l:;ls:bsclc: ol-;'s in & from the Government of Poland to {malerials Witkowska,
S . 'lic] 1 ’ Mid/10/97 the Government of Japan Kanla
particuar. -Reference book: Policy Based Seminar (II) held
Finance - The experience of Post  |(12/11/97)
war Japan : World Bank
Discussions Papers
#97-15
Ways of establishing a
system of correct and
timely registration of
industrial activities, *The information was
dnrcc'led.to permanent 22(1/98 R: Japanese registration system for |Report submission |Zamujski, utlllZ(“:S asd 1'el'§r.cncc
monitoring of the . o . . material in drafting a
A End/5/98 incorporation of a company only Langlewicz
situation, Japanese .

register of industrial
activities: structure (in
details), arcas of register
aclivities, sources of dala
for the register.

law.




instruments such as
special economic zones,
export processing zones,
lechnological parks, etc.)
in

regional industrial policy.

Singapore and U.S.A.
P: Japan's Regional
Development

Discussion

Kalupa

Date completed Reports(R) Workshop (W) Polish C/Ps Effectiveness
Subjects (TORs) (To be completed) and { or and / or and / or &
P Papers(P) submitted Seminar (S) Held Participants Remarks
#97-16
'Methods of motivation,
stimulation and *Learned Japanese
(|ISSC[ﬂlnil.llOn.()[ . R:The Japanesc approach to
technological innovitions Experience of technology
in the form of . . innovation.
L . Industrial Technology |Person(s) to Person  |Lltynski, Popko .
abor: : 1 . . - ’ *Materiz g

iﬁi;f?;:g:ﬁ’;;;nncr Mid/4/o7 Development Discussion Goren, Soja ?/II.}te(rlmls w‘c.n.c .
fncndct:nies P:Japan's Technology . Mc, l.prcptull.ng
ace ies, Development innovative policy.
R & D institutions and *Refer to Prof. Wada's
industrial entities. TORs
#97-17
Methods of shaping
(including. criteria R:Technopark
formulation) and initiating D;*,vclopmi ‘nt &
"’32‘::'3231: O;g Management-Some | <on(s) to Person  |Eliasz, Papis, Soja, |*Refer to Prof. Wada's
governi : End/3/97 Lessons in Japan, erson iasz, Papis, Soja, cfer to Prof. Wada's

TORs




Ds Reports(R) Workshop (W) Polish C/Ps Effectiveness

. ate completed

Subjects (TORs) (To be completed) and / or and /or and /or &
Papers(P) submitted Seminar (S) Held Participanlts Remarks

#97-18

International trade policy

in term of inlegration and P: Japan's Harmonization

international co- Law with Large & SMEsg

operalion. The restrains for Retailers

ol freedom of state trade R: The outline of law on Wysokinska,

policy shaping (in coordinating business in {Seminar held by  |Postepska, Goren, *Refer to Mr.

general) regarding the
non-discrimination and
cqual treatment of
national and foreign
cntities. Threats and
opportunities.

End/9/97

big scale shop

R: The explanation of the
law item by item (focused
on selling space and
opening date and time)

Mr, Kaibori

Klos, Krasnodebski,
Benka, Zarzycki

Kaibori's TORs

#97-19

The measures being at the
disposal of central and
local authorities while
establishing:

-the level of rent charges
for premises used for
commercial aclivity

-the level of profit margin
(if regulated)

-store space

-business hours of shops

Mid/3/97
&
End/9/97

P: Japan's Harmonization
Law with Large & SMEs
for Retailers

R: The outline of law on
coordinating business in
big scale shop

R: The explanation of the
law item by item (focused
on selling space and
opening dale and Lime)

Seminar held by
Mr. Kaibori

Sobolska-Lipiec

*The report and the
seminar enriched MOE
employees'
knowledge on issucs
small and medium
sized retail shops.
*Refer to Mr.
Kaibori's TORs




. Date completed Reports(R) Workshop (W) Polish C/Ps Effectiveness
Subjects (TORs) (To be completed) and /or and /or and / or &
P Papers(P) submitted Seminar (S) Held Participants Remarks

R: Export Promotion
Policy & System in
Japan(E&P)

ill?7-2 0 act of WTO P: Towards New Era

1¢ 1Mpact 0 of Poland in 2010 (E) Wysokinska,

(Uruguay Round) to

industry policy and trade

policy in Japan and the
olther Asian countries in
general,

End/9/97

P: A View on Trade
Policy in Poland:
Strategies for Global
Compelitiveness

Overhead projector
presentation materials
were presenled

Person (s) to Person -
discussions &
Workshop held
(11/12/97)

Postepska, Tararzyn,
Pawlik, Banka
*Mainly for Staff for

Industrial Policy Dept.




Date

completed Reports(R) Workshop (W) Polish C/Ps Effectiveness
Subjects (TORs) (TI()) be and /or and / or and / or &
Papers(P) submitted | Seminar (S) Held Participants Remarks
completed)
P: Long term prognosis
#97-21 4 . . _ .
. of Japan's Economy and |Seminar on - *The paper and the report were
Industry policy on the .o . Pawlik, Lo
. Asta in 2010 Japan's and some : interesting and knowledge was
strengthening trade S o Wysokinska, o > .
. . . End/5/98 Asian industrial utilised mainly in the work of
linkage with Asian , . Postepska, i T .
Repions R: Japan's and Asian development Tatarzyn department of bilateral foreign
cgions Industrial processing (10/21 97) atarzy cooepration.
zones
*Seminar was organized by
Mr.Takahashi. Selection of short-
#97-22 e N
Medium-term term expert (from EPA of Japan)
. R: Macro-Economic -Mr. Cwalina: was perfect.
macroeconomic . S .
vosis with the use of Prognosis (12/3/97) Training in Japan [*General seminar was attended by
!)ro;,nosls ll"; mocLIlt:I P: Vision Policy (Mid-March to employees of MOE and other
an lcc?‘nor.nc ne! ' 12/3/97 P: Outline of Japan's Workshop: End-March '98) |organizations. 7 employees related to
InCIuding: : ~ Short & Medium term [ Macro-Economic |-Donation of the issue attended the workshop.
-methods of model & ) . ) - ) x . L .
. Macro-Econoinic Prognosis Computer *Seminar was useful in knowing
parameters valuation, End/10/97 ) . L X o
. Prognosis (12/3/97) Simulation Japanese experience.
-the role of lactors . . . o * ) .
. . P: Japan's Medium-term Program Japanese expert proposed Polish
outside one's controt, . . . . ! X
the estimation of model Economic Prognosis (5 -Cwalina, way to realize prognosis. The
"Lhe estime years plan) since 1956 Medlewaska attitude, think together, of the expert

effectiveness.

was preferred by Polish side. *It will
take sometime to see the final effects
out of these process.




Subjects (TORs)

Date completed
(To be completed)

Reports(R)
and /or
Papers(P) submitted

Workshop (W)
and / or
Seminar (S) Held

Polish C/Ps
and / or
Participants

Effectiveness
&
Remarks

#97-28

Arousing the interest of
Japanese SMEs in the
Polish market including
the opportunity ol the
first Polish national
cxhibition in JETRO
Exhibition Hall
(Ikebukuro), on 23
October-7 November
1997

*Mr. Takahashi
cooperated with
Mr . Kaibori's TOR.




) Reports(R) Workshop (W) Polish C/Ps Effectiveness
Subjects (TORs) (,II?(;“E:S::E l?gg 9 and / or and / or and / or &
: P Papers(P) submilted Seminar (S) Held Participants Remarks
#98-21

Preparing reports and
comments on working
materials of industrial
Strategy Depariment
(according to the
necds)

*Under process.
*Qpinions of Japanese
experts were uscful.
*Prof. Wada is
working with Mr.
Takahashi on this
TOR.

#198-23

Potential locomotives
of development in
Poland. Proposed
ways providing for
making a jump in
Polish cconomic
development

*In identifying future
policy, Japanese
expert's opinions were
useful. -




Subjects (T'ORs)

Date completed
(To be completed)

Reports(R)
and / or
Papers(P)
submitted

Workshop (W)
and / or
Seminar (S) Held

Polish C/Ps
and / or
Participants

Effectiveness
&
Remarks

1#98-24
Conducting HOPP
program

Industrial Development
Agency

URSUS tools factory

*HOPP program
conducted at URSUS

(tool factory)has brought
about a big result.
*Management have learned
Japanese management
system.

*Employees of the
company also have learned
efficiency is

important, They changed
their attitude towards
work.

*HOPP program has been
introduced to other
enterprises as well.
*Future development of
this program to other
enterprises is anticipated,
but Polish experts in this
field must be trained.
*HOPP should be
integrated into the
education of young
generation.

*Please refer to #3 of ltems
other than TORs.




ITEMS other than TORs (Own proposed item)

Mr. Masayoshi TAKAHASH]

Subjects (TORs)

Date completed
(To be completed)

Reports(R)
and /or
Papers(P) submitted

Workshop (W)
and/or
Seminar (S) Held

Polish C/Ps
and /or
Participants

Effectiveness
&
Remarks

i#1 Export Promotion
Mcasures

Time to time Almost
completed

P: Towards New Era of
Poland in 2010 (E)

P: Total Elements linked with
Export Promotion in Poland
B

P: Poland's recent trade
performance in Poland

R: Recent trends in Polish
Foreign Trade and a need for |
new approach to Industrial
Policy (3/98)

#2 Financial Support
Scheme Study

Time to time
Almost completed

P: Towards New Era of
Poland in 2010 (E)

P: Project proposal : Official
Request from the
Government of Japan

P: Back-to-office report”
Policy-based financing in
Hungary and Slovakia

P: Long-term forecast on
Exchange rate betwceen
Japanese Yen and US dollar
and long-term interest rate of
loan

Seminar:
Industrial Policy &
Policy-based financing

(E&P) (Part I & IT) (June

12 and Dec. 11, 1998)




Date

completed Reports(R) Workshop (W) Polish C/Ps Effectiveness
Subjects (TORs) ,l.[; be and / or and / or and / or &
( Papers(P®) submitted Seminar (S) Held Participants Remarks
completed)

1#3 Competition
Policy through
Productivity
Improvement
(HOPP):
Supports for
URSUS Tool
Works and other
enterprises
through lndustry
Development

Agency

(later included to
TORs as #98-24)

Time to time
Now on

going

P: Towards New Era of Poland in 2010
(B) ,

R: Human-Oriented Program for
Productivity Improvement (HOPP
Manual)

P: Project Proposal on Com petition
Policy through Productivity Limprovement
Movement

P: "HOPP program dissemination project
"Job Classification among Core task team
and Proposal for selected model
enterprises

R:Summary of HOPP Manual for
Managers/Leaders

P: What is HOPP? (Presentation
Materials)

Text: 20 Keys Evaluation Maps for
evaluation

VTR: Multi-level meeting at URSUS
Toolworks (Video Tape)

1) Summary (40 minutes)

2) Full records (6 hours)

P: Sequence of HOPP Standard Assistant
Programs for Selected Model Enterprises
P: "HOPP program dissemination
project” Job Classification among Core
task team and Proposal for selected model
enterprises

Seminar for leaders
(10/01/97)

Seminar for managers
(10/15 97)

Workshop: Strategic
activities for
1998(9/01/98)

HOPP Seminar for Top
Executives of
Enterprises

(Feb. 25, 98)

HOPP Detailed Seminar
(June 15-18, 98)

HOPP Seminat for
Szczecin Shipyard
(8/24/98)

HOPP Seminar for
KEAP (9/14/98)

HOPP Seminar for
POLMO KOMIANSKI
(11/6/98)

-URSUS Tool
Works
-Selected
Potential Model
Enterprises
-Szczecin
Shipyard
-KEAP
-POLMO
KOMIANSKI

*HOPP program
conducted at URSUS
(cool factory)has
brought about a big
result.

*Management have
learned Japanese
management system,
*Employees of the
company also have
learned efficiency is
important. They changed
their attitude towards
work.

*HOPP program has
been introduced to other
enterprises as well.
*Future development of
this program to other
enterprises is
anticipated, but Polish
experts in this field must
be wained.

*HOPP should be
integrated into the
education of young
generaton.

*Please refer to #98-24,




Subjects (TORs)

Date completed
(To be completed)

Reports(R)
and / or
Papers(P) submitted

Workshop (W)
and / or
Seminar (S) Held

Polish C/Ps
and / or
Participants

Effectiveness
&
Remarks

#14 Shipbuilding
industries and its
supporting industries
promotion

Time to time
Completed

P: Total performance of
Japan's shipbuilding
industries and Japan's Macro-
economy

P: Long term trends of ship
price & building cost in Japan
P: Ideal framework for Polish
shipbuilding industries
vitalization project based on
technical cooperation between
Poland & Japan

R: Recent Trends in Polish
Foreign Trade and A Need for
New Approach to Industrial
Policy

Workshop:
Shipbuilding
Industries, World,
Asia, Europe and
the others (Past,
Present & Future)
(Polish
Shipbuilding
Industry
Association)

Many. Mostly
member of Polish
Shipbuilding
Industries
Association

i#5 Foreign Investment
Promotion

completed

R: Analytical work on recent
foreign investment into Poland




Workshop

Date completed ~ Reports(R) (W) Polish C/Ps Effectiveness
Subjects (TORs) (To be and /or and /or and / or &
completed) Papers(P) submitted Seminar (S) Participants Remarks
Held

R: RECENT TRENDS IN POLISH
FOREIGN TRADE AND A NEED FOR
NEW APPROACH TO INDUSTRIAL
#6 Other Requests October 1998 POLICY (3&22213, 08) i\c/l?lrl/:\l;::;vskl
P: A Vision of New Industrial Society in
Poland and What will be a possible

engine of locomotive in Polish economy




Achievement of Terms of References
Mr.Shohei KAIBORI

Subjects (TORs)

Dale completed
{To be completed)

Reports(R)
and for
Papers(P) submitted

Workshop (W)
and /or
Seminar (S) Held

Polish C/Ps
and /or
Participants

Effectiveness
&
Remarks

#97-1

Support to
entrepreneurship in
Japan by local
authoritics; the
compelencies and
forms of aclivity
of the authorities in
this respect.

(R): Information on
SME:s policy
implementation at
regional and local
levels

*The report was inleresting
and utilized as a reference
material when discussing the
maller with local government
authorities.

#*Refer to Prof.Wada's TOR.

#97-2

Influence of
employees’ unions in
Japan on law creation.
The phenomenon of
lobbying.

*The report introduced
Japanese situation on the
matter to MOE.

*The report was useful as a
reference material for

_|discussions in the Parliament.

*Information was very
valuable.(US model is easily
available, but Japanese model
is usually difficult to obtain)
*Refer to Prof. Wada's
TOR.




Subjects (TORs)

Date completed
(To be completed)

Reports(R)
and / or
Papers(P) submitted

Workshop (W)
and /or
Seminar (S) Held

Polish C/Ps
and /or
Participants

Effectiveness
&
Remarks

#97-3

Basic ethics in
business in Japan.
Requested and
improper behavior
of entreprencurs in
their mutual
contacts and in the
contacts with
customers. Is there
existing a kind of
entreprencurs' ethics
code - wrillen or
nol written.

(R): Ethics
problems in Polish
company's
management

(R): Proposals for
Polish SMEs
(sugpgestions
published in
Rzeczpospolita
daily) '

*The report gave clearer idea
"How Polish entreprencurs
should be".

*Refer to Prof. Wada's TOR.




corrlljnllgtc d Rc\‘:} ZI}SCEF) Workshop (W) Polish C/Ps Effectiveness
Subjects (TORs) P ¢ i and /or and / or &
(To be Papers(P) Scminar (S) Held | Participants Remarks
completed) cubmitted nar e articipants cmarks
#97-18

International trade policy
in terms of integration
and international co-
operation. The restrains
of freedom of state trade
policy shaping (in
general) regarding the
non-discrimination and
cqual treatment of
national and loreign
entities. Threats and
opportunities.

(R): Thought about
Polish pro-exports
policy

#97-19 :
The measures being at
the disposal of central
and local authorities
while establishing:

-the level of rent charges
for premises used for
commercial aclivity

-the level of profit
marginif regulated)
-slore space

-business hours of shops

(R): Criteria of
Japanese
Supermarket Law;
evaluation
standards, rates

(S) Presentation:
Explanation about
Japanese legislation
referring 1o
supermarkets

*The report and the seminar enriched
MOE employees’ knowledge on issues
small and medium sized retail shops.
*Refer to Mr. Takahashi's TOR.




Date completed Reports(R) Workshop (W) Polish C/Ps Effectiveness
Subjects (TORs) (Tobe and / or and /or and / or &
‘ completed) Papers(P) submitted Seminar (S) Held Participants Remarks
1#97-23

Presentation of conclusions,
commeals and
recommendations concerning
the results of surveys made
in 10 representative Polish
enterprises (SMEs) on the
current state of quality
management and problems
connected with ensuring the
quality.

(R):Policy of
supporting quality
improving activities

(R): Significance of
quality control in
Japan and activilies

(Short-term experts):

concrete

guidance(Nov.-Dec.

98)

*Through the surveys
made in 10 SMEs,
infonanation on quality
management, ISO9000
requirements,
management and
technology level was
acquired.

*Japanese expert,
Mr.Kaibori played an
important role in the
seminar.

#97-24

Advancing the preparatory
works to the project:
"Computer Support to the
Impiementation in SMEs of
Quality Systems Consistent
with 1SO 9000
Requirements".

(S) Presentation:
Assistance to obtain
ISO certificates

*Seminar was useful in
discussing quality and
productivity management.
*Although Seminar was
held on Saturday, over 80
people participated in it.




Subjects (TORS)

Date
completed
(To be
completed)

Reports(R)
and /or
Papers(P) submitted

Workshop (W)
and /or
Seminar (S) Held

Polish C/Ps
and /or
Participants

Effectiveness
&
Remarks

#97-25

The phenomenon of dishonest
competition in Japan; the range
of its occurrence,especially in

SMEs.Legal regulations in this

respect.

(R): Conditions of
competitiveness and
devclopment of enterprises

Same as #97-3

#97-26

Study on state aid to SMEs
sector in Japan, including:
-functioning national, regional,
local and branch programs,

-financing sources,
-sectors of: production,

industry, ygriculture, services,

craltsmanship,

-purposes for which the aid is

used,
-laws and regulations,
-arrangement of the aicl

(contribution and role of the
Government, ministries and

local authoritics),

-role and contribution of

business environment
organization.

Polish translation of "Japanese
government policy towards
SMEs" (elaborated by Office for
SMEs)

(R): Participation of
businessmen organizations in the
SME:s policy-making process in
Japan

(R): Significance and policy of
supporting traditional craft in

Japan

(R)Methods of supporting
venture transactions in Japan

Training in Japan (Feb.98)

Training in Japan (Feb. 99)

(S)Presentation:
SME:s sector and
characteristics of
policy towards
this sector in
Japan

*SME dept. of MOE
utilized the report.
*Economic Strategy
Dept.utilized the
report in drafting a
law (The draft will be
discussed in the
Parliament.)




Date Reports(R) Workshop (W) Polish C/Ps Effectiveness
Subjects (TORs) completed | and /or and / or and / or &
(To be Papers(P) Seminar (S) Held Participants Remarks
completed)| submitted
R):

#97-27

Seminar on Japanese experience
with regard to establishment of
cffective co-operation links and
a modern market of industrial
co-operation.

Situation and
activity of
Japanese
societies and
chambers of
trade and
industry and
their
proposals for
Poland

(S)Presentation: Role and
activity of organizations
gathering businessmen in
Japan

(S)Presentation:
Significance of
cooperation links and
tools supporting them

*Report and seminar were useful
not only for MOE, but also
association of managers.

#97-28

Arousing the interest of
Japanese SME:s in the Polish
market, including the
opportunity of the first Polish
national exhibition in JETRO
Exhibition Hall{(Ikebukuro), on
23 October-7 November 1997.

-Visit of a mission: visit
composed of
representatives of top
Japanese companies and
Japanese SMEs (Sep 97)
-Visit of a Japanese
mission composed of
SMEs representatives (Oct
27-8, 98)

*Mr. Kaibori implemented this
TOR with Mr.Takahashi.




Subjects (TORs)

Date
compleled
(Tobe
completed)

Reports(R)
and /or
Papers(P)
submitted

Workshop (W)
and / or
Seminar (S) Held

Polish C/Ps
and /or
Participants

Effectiveness
&
Remarks

#97-29
Concept of establishing a Model
Center acting in favor of SMEs.

(S)Presentation: Concept
and range of activity of
SMEs Promotion Center

*Participants of the seminar were
interested in the concept of the
Model Center.

*There is a discussion that the
concept introduced by Japanese
expert must be modified to meet the
situation of Poland.

*Seminar will be held again in
January,1999,

*More detail information and
technical assistance in setting up the
Center is expected.




Reports(R) Workshop (W) Polish C/Ps Effectiveness
. Date completed
Subjeclts (TORs) (To be completed) and /or and /or and /or &
' P Papers(P) submitted Seminar (S) Held Participants Remarks
#98-1

Preparing report on
enterprises cooperation
links

#98-2

Preparing information
about principles of
SMEs seclor monitoring
system in Japan and
comparing it with the
EU principles
(including information
base for the system)

(R): Answer for
question referring to
SMEs monitoring

(S) Presentation:
Approach and concrete
methods of actual
SME:s condition in
Japan, general idea of
the Japanese SMEs
white paper

*SME monitoring system
is an important issue for
Poland.

*Japanese cxpert is
expected to introduce the
Japanese system,
comparing it with EU
system. ‘
*Monitoring SMEs has
started as a model case.
(Questionnaire is sent to
SMEs).

*Statistics is an important
issue for Poland.It has to
meet the requirement of
OECD and other
international institutions.




Subjects (TORs)

Date completed
(To be
completed)

Reports(R)
and / or
Papers(P) submitted

Workshop (W)
and /or
Seminar (S) Held

Polish C/Ps
and / or
Participants

Effectiveness
&
Remarks

#98-3

Japanese experiences in
promolting development
and utilization of electronic
(modern and cfficient)
systems and tools used by
SMEs sector in trade
transactions and accounting
operations in international
trade. Proposals and
suggestions of possible
technical assistance
Japanese technical
assistance from the
Japanese side for the
Polish SMEs sector

(R): Development of
EDI processes linked
with foreign

transactions in Japan

*Report will be completed in
January, 1999.

#98-4

Systems and methods of
government, regional
institutions and
businessmen organizations
assistance for SMEs in
case of natural disasters in
Japan

98/9

(R): Assistance means
for SMEs in case of
natural disasters in
Japan

*Flood happened in Poland in
April, 1997 highlighted the need
for the issue.(Flood caused
damages to SMEs)

*The report is a useful material
to know how Japanese
Government and local
governments give aid to SMEs
in case of natural disasters.




Reports(R)

. Date completed and / or Workshop (W) Polish C/Ps Effectiveness
Subjects (TORs) ' and / or and / or &
(To be completed) Papers(P) Seminar (S) Held Particio: Remark
submitted eminar (S) He articipants emarks
#98-5
Possibilities of
training,
educational

systems and other
methods of
business spirit
knowledge
popularization
among young
people - Japanese
experiences

(R): The core of
businessman
education in
Poland

*This is an important issue to be
solved. '

*Poland expects Japan to send an expert
in this subject.

#98-6

Adverlising - its
significance for
promotion of
SMEs commoditics
and services vs.
principies of
honest competition

(R): Role and
normalization
solution linked
with PR in Poland

*The report will be completed in
December 1998 January 1999,




Reports(R)

. Date completed and / or Workshop (W) Polish C/Ps Effectiveness
Subjects (TORs) and / or and / or &
(To be completed) Papers(P) . ..
. Seminar (S) Held Participants Remarks
submitted
#98-7

Seminar on
"Family Firms in
Japan - tradition
and continuity of
experiences;
cxamples of many-
year activity and
successes”

(R) Problem of
Enterprises’
succession in
Japan and remedy
means

*Report and seminar were useful to
know Japanese successful experience
related to Family Firms.

#98-8
Functioning,
structure and
development of
internal trade
including seminar
on "SMEs
Promotion Center
in Japan, with
special attention
paid to problems of
smatl and medium
trade firms”

(R) Up-grading of
management and
tools of supporting
trade enterprises
(Project of Trade
Promotion Center
establishment)

*Report will be completed in February
1999.




Subjects (TORs)

Date completed
(To be completed)

Reports(R)
and / or
Papers(P) submitted

Workshop (W)
and /or
Seminar (S) Held

Polish C/Ps
and / or
Participants

Effectiveness
&
Remarks

##98-9

SMEs Promotion Cenler -
preparing the concept of
the Center, plan of
activities, evaluation of
possibilities of future
assistance of the Japanesc
Government to the Center

*Same as #97-29

#98-10

Preparation proposition
of actions that may
increase trade turnover
between Polish and
encourage Japuanese
investors o invest in
Poland (Japan Small
Business Corporation
Mission)




Subjects (TORs)

Date completed
(To be completed)

Reports(R)
and /or
Papers(P)
submitted

Workshop (W)
and / or
Seminar (S) Held

Polish C/Ps
and [ or
Participants

Effectiveness

Remarks

#98-11

Preparing analysis
and comments on
malterials passed (o
the hands of the
experts according
1o the needs of
SMEs Department

Other than TORs
(R):Suggestions and proposals referring to SMEs policy program in 1998-2001" (draft)
(R):Commentary to UNIDO report "Systems of SMEs Assisting in Developing Countries”
(R):Policy of SMEs supporting in market economy introducing countries
(R):Commentary to OECD report "Entrepreneurship in Sweden"
(R):Commentary to OECD report "Entrepreneurship in Holland"
(R):Commentary to OECD report "Entrepreneurship Review"
(S):Strategic SMEs policy tools in Poland
(R):Problem of SMEs access to financial funds
(R):Commentary on "Project of Duty Free Zone and Special Economic Zone in Slubice"
(R):Commentary to “"Minutes from the Meeting of Baltic countries ministers responsible for SMEs policy"
(R):Commentary to OECD report "SMEs and Legislation"
(R)Commentary to OECD report "Utilization of Internet in the Process of Supporting SMEs"
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