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. EfEsi$ =43 (Record of Discussions : R,/ D)

RECORD OF DISCUSSIONS
BETWEEN JAPANESE IMPLEMENTATION STUDY TEAM
AND
AUTHORITIES CONCERNED OF THE, GOVERNMENT OF
THE REPUBLIC OF THE PHILIPPINES
ON JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT FOR
IMPROVEMENT OF FARMERS’ INCOME
THROUGH
THE STRENGTHENING OF AGRICULTURAL COOPERATIVES

The Japanese Implementation Survey Team (hereinafter referred to as “the
Team”), organized by the Japan International Cooperation Agency (hereinafter referred
to as "JICA") and headed by Mr. Ryozo HANYA, visited the Republic of the
Philippines from May 14, 2000 to May 25, 2000 for the purpose of working out the
details of the technical cooperation program concerning the Project for Improvement of
Farmers’ Income Through the Strengthening of Agricultural Cooperatives.

During its stay in the Republic of the Philippines, the Team exchanged views
and had a series of discussions w‘ith the Philippine authorities concerned with respect to
desirable measures to be taken by both Governments for the successful implementation
of the above-mentioned Project.

As a result of the discussions, the Team and the Philippine authorities

concerned agreed to recommend to their respective Governments the matters referred to

in the document attached hereto.
Manila, May 23, 2000

T @ Z‘

Mr. Ryozo HANYA My Alberto P. ZINGAPAN

Leader i I

Japanese Implementation Study Team tative Development Authority
Japan International Cooperation Agency Republic of the Philippines

Japan

1. MOLINTAS
rovincial' Ggvernor

Benguet Provincial Government

Republic of the Philippines



THE ATTACHED DOCUMENT

I. COOPERATION BETWEEN BOTH GOVERNMENTS

1. The Government of the Republic of the Philippines will implement the Project for
Improvement of Farmers’ Income Through the Strengthening of Agricultural
Cooperative (hereinafter referred to as "the Project") in cooperation with the

Government of Japan.

2. The Project will be implemented in accordance with the Master Plan which is given

in ANNEX L

II. MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the laws and regulations in force in Japan, the Government of Japan
will take, at its own expense, the following measures through JICA according to normal

procedures under the Colombo Plan Technical Cooperation Scheme.

1. DISPATCH OF JAPANESE EXPERTS

The Government of Japan will provide the services of the Japanese experts listed in

ANNEX IL.

2. PROVISION OF MACHINERY AND EQUIPMENT
The Government of Japan will provide such machinery, equipment and iother
materials (hereinafter referred to as "the Equipment") necessary for the
implementation of the Project as listed in Annex III. The Equipment will become the
property of the Government of the Republic of the Philippines upon being delivered
C. 1. F. to the Philippine authorities concerned at the ports and/ or airports of

disembarkation.

3. TRAINING OF PHILIPPINE COUNTERPART PERSONNEL IN JAPAN

The Government of Japan will receive Philippine counterpart personnel connected



with the Project for technical training in Japan.

11I. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF
THE PHILIPPINES

1. The Government of the Republic of the Philippines will take necessary measures to
ensure that the self-reliant operation of the Project will be sustained during and after
the period of Japanese technical cooperation, through full and active involvement in

the Project by all related authorities, beneficiary groups and institutions.

2. The Government of the Republic of the Philippines will ensure that the technologies
and knowledge acquired by Philippine nationals as a result of Japanese technical
cooperation will contribute to the economic and social development of the Republic

of the Philippines.

3. The Government of the Republic of the Philippines will grant in the Republic of the
Philippines privileges, exemptions, and benefits to the Japanese experts referred to in
II-1 above and their families, which are no less favorable than those accorded to
experts of third countries working in the Republic of the Philippines under the

Colombo Plan Technical Cooperation Scheme.

4. The Government of the Republic of the Philippines will ensure that the Equipment
referred to in II-2 above will be utilized effectively for the implementation of the

Project in consultation with the Japanese experts referred to in Annex II.

5. The Government of the Republic of the Philippines will take necessary measures to
ensure that the knowledge and experience acquired by Philippine personnel from
technical training in Japan will be utilized effectively in the implementation of the

Project.

6. In accordance with the laws and regulations in force in the Republic of the

Philippines, the Government of the Republic of the Philippines will take ng¢cessary
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measures to provide at its own expense:

(1) Services of the Philippine counterpart personnel and administrative personnel

listed in ANNEX 1V;
(2) Land, buildings and facilities as listed in ANNEX V;

(3) Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare
parts and any other materials necessary for the implementation of the Project other

than the Equipment provided through JICA under II-2 above;

(4) Means of transport and travel allowances for the Japanese experts for official travel

within the Republic of the Philippines; and

(5) Suitably furnished accommodations for the Japanese experts and their families.

7. In accordance with the laws and regulations in force in the Republic of the
Philippines, the Government of the Republic of the Philippines will take necessary

measures to meet:

(1) Expenses necessary for the transportation within the Republic of the Philippines of

the Equipment referred to in 1I-2 above as well as for the installation, operation and

maintenance thereof;

(2) Customs duties, internal taxes and any other charges imposed in the Republic of

the Philippines on the Equipment referred to in II-2 above; and

(3) Operational expenses necessary for the implementation of the Project.
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IV. ADMINISTRATION OF THE PROJECT

1. The Chairman of the CDA, as the Head of the Project, will provide overall direction

for the administration and implementation of the Project.

2. The Executive Director of the CDA, as the Project Director, will bear overall

responsibility for the administration and implementation of the Project.

3. The Director of the Institutional Development Department, as the Deputy Project
Director, will support the Project Director and bear responsibility for the

administration and implementation of the Project.

4. The Director of the CDA-CEO, as the Assistant Project Director, will support the

Deputy Project Director.

5. The General Counterpart, as the Project Manager, will be responsible for the

managerial and technical matters of the Project.

6. The Japanese Chief Advisor will provide necessary recommendations and advice to

the administration of the Project on any matters pertaining to the implementation of

the Project.

7. The Japanese experts will provide necessary technical guidance and advice to
Philippine counterpart personnel on technical matters pertaining to the

implementation of the Project.

8. For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established whose functions and

composition are described in ANNEX V1.
9. For the effective and successful implementation of technical cooperation for the

Project, a Technical Steering Committee will be established whose functions a

composition are described in ANNEX VIL
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10. The Project will be implemented according to the organizational chart referred to in

ANNEX VIII

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by the two Governments through
JICA and the Philippine authorities concerned, at the middle and during the last six (6)

months of the cooperation term in order to examine the level of achievement.

V1. CLAIMS AGAINST JAPANESE EXPERTS

The Government of the Republic of the Philippines shall bear claims, if any arises,
against the Japanese experts engaged in technical cooperation for the Project resulting
from, occurring in the course of, or otherwise connected with the discharge of their
official functions in the Republic of the Philippines except for those arising from the

willful misconduct or gross negligence of the Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultations between the two Governments on any major issues

arising from, or in connection with, this Attached Document.

VIII. MEASURES TO PROMOTE SUPPORT FOR THE PROJECT

For the purpose of promoting support for the Project among the people of the Republic
of the Philippines, the Government of the Republic of the Philippines will take

appropriate measures to make the Project widely known to the people of the Republic ¢f

the Philippines.
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IX. TERM OF COOPERATION

The duration of technical cooperation for the Project under this Attached Document will

be five (5) years from 1 July 2000.

ANNEX I MASTER PLAN
ANNEX II LIST OF JAPANESE EXPERTS

ANNEX 11 LIST OF MACHINERY AND EQUIPMENT

ANNEX 1V LIST OF PHILIPPINE COUNTERPART PERSONNEL AND
ADMINISTRATIVE PERSONNEL

ANNEX V LIST OF LAND, BUILDINGS AND FACILITIES
ANNEX VI JOINT COORDINATING COMMITTEE
ANNEX VII TECHNICAL STEERING COMMITTEE
ANNEX VIII  ORGANIZATIONAL CHART OF THE PROJECT
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ANNEX 1 MASTER PLAN

A. Objectives of the Project
(1) Overall Goal

Members of active agricultural cooperatives in Benguet Province increase their

income.

(2) Project Purposes

1) The members of three pilot agricultural cooperatives increase their income.
2) The Philippine counterpart organizations improve their ability to strengthen

agricultural cooperative business activities.

B. Output of the Project

1)-1. The pilot cooperatives improve their existing business activities and develop new

business activities.
1)-2. The pilot cooperatives’ members materialize more profitable farm production.
2)-1. CDA in collaboration with other counterpart organizations establishes and

implements training programs for the strengthening of agricultural cooperative

business activities.

C. Activities of the Project
1)-1-1. To conduct farmers surveys

1)-1-2. To improve existing business activities and to develop new business activities
1)-1-3. To establish and utilize marketing techniques

1)-1-4. To expand and improve substantially credit and cooperative insurance

businesses

1)-2-1. To expand and improve substantially marketing and purchasing businesses

1)-2-2. To introduce and establish farm guidance and better living activities

2)-1-1. To develop training materials based on analysis of training needs and existing

materials

2)-1-2. To develop and implement training programs
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2)-1-3. To develop and implement monitoring and evaluation in order to see the

impact of training programs

D. Project Sites
The Project sites will be as follows:
1) The Project Office in the municipality of La-Trinidad
2) 3 Pilot cooperatives in the Province of Benguet;
a) The Benguet Farmers Multi-Purpose Cooperative
b) The Taba-ao-Cuba Multi-Purpose Cooperative

¢) The Bad-ayan Buguias Development Multi-Purpose Cooperative
In cases in which the Master Plan is modified in order to cope with an irrelevant

situation of the Project, both Governments will agree to and confirm these modificatio

by exchanging Minutes of Meeting.
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ANNEX II LIST OF JAPANESE EXPERTS

A. Long-term Experts
1 Chief Advisor
2 Coordinator
3 Experts in the following fields:
(1) Agricultural Cooperative Management
(2) Marketing and Purchasing Business
(3) Farm Guidance and Better Living Activity
(4) Farmers Survey
Note: The Coordinator may serve concurrently as an expert in the field of Farmers

Survey.

B. Short-term Expert(s)
Short-term experts in related fields will be dispatched, when necessary, during

implementation of the Project according to requirements within the framework of the

Project.
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ANNEX III LIST OF MACHINERY AND EQUIPMENT

Machinery, equipment and other materials necessary for the implementation of the
Project which will be provided by the Government of Japan within budgetgry
limitations, including such things as follows;

A. Equipment, machinery, instruments, tools and maternials

B. Vehicles
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ANNEX 1V
ADMINISTRATIVE PERSONNEL

A. Head of the Project

B. Project Director

C. Deputy Project Director
D. Assistant Project Director
E. Project Manager

F. Counterpart Personnel in the following fields:
(1) Agricultural Cooperative Managément
(2) Marketing and Purchasing Business
(3) Farm Guidance and Better Living Activity

(4) Farmers Survey

G. Administrative Personnel
(1) Administrative staff
(2) Secretaries / Typists
(3) Drivers
(4) Other necessary support staff
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ANNEX V LIST OF LAND, BUILDINGS AND FACILITIES

A. Land, buildings, and facilities necessary for the implementation of the Project

B. Rooms or space necessary for installation and storage of the Equipment

C. Office space and the necessary facilities for the Japanese Chief Advisor and

Coordinator

D. Office space and necessary facilities for the Japanese experts and the Philippine

counterpart personnel

E. Other necessary land, buildings, and facilities mutually agreed upon
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ANNEX VI JOINT COORDINATING COMMITTEE

The Joint Coordinating Committee will meet at least once a year and when necessary.

A. Function

(1) To give policy direction and advice on project activities

(2) To coordinate Philippine organizations concerned with the Project for smooth and
effective implementation of the Project

(3) To approve or reconsider the annual work plan and annual budget of the Project

(4) To review the overall progress of the Project as well as the achievement of the
annual work plan

(5) To review and exchange views on major issues arising from or in connection with

the Project and to take corrective action if necessary

B. Committee Composition
The Joint Coordinating Committee will be composed by the following members:
(1) Chairperson: Chairman, CDA
(2) Vice-Chairperson: Governor, Province of Benguet
(3) Philippine members:
a) Executive Director, CDA
b) Director, Institutional Development Department, CDA
¢) Director, Agricultural Staff, National Economic and Development Authority,
NEDA |
d) Director, Planning and Monitoring Staff, NEDA
¢) Three Municipal Mayors (La Trinidad, Kapangan, Buguias)
f) Chairperson, Cooperative Union of the Philippines
¢) General Counterpart, CDA
h) Concerned personnel of other organizations if necessary |
(4) Japanese members:
a) Chief Advisor
" b) Coordinator
¢) Resident Representative of the JICA Philippines Office

d) Other concerned personnel if necessary -
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(5) Observer(s):
a) Official(s) of the Embassy of Japan,
b) Other person(s) invited by the Chairman

C. Secretariat
The secretariat will be provided by the CDA Institutional Development Department,

Cooperative Research Information Training Division (CRITD) and Cooperative Proje

Development and Assistance Division (CPDAD).
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ANNEX VII TECHNICAL STEERING COMMITTEE

The Technical Steering Committee will meet at least twice a year and when necessary.

A. Function
(1) To formulate the annual work plan of the Project in line with the Tentative

Schedule of Implementation indicated in the Record of Discussion

(2) To estimate the budgetary allocation for Project activities

(3) To assess the achievement and progress of the Project and to review the overall
activities of the Project |

(4) To discuss major issues arising from or in connection with activities of the Project

and to take corrective action if necessary

B. Committee Composition
The Technical Steering Committee will be composed by the following members:
(1) Chairperson
Executive Director, CDA
(2) Vice-Chairperson
Chief Advisor, JICA Expert
(3) Philippine members:
a) Director, Institutional Development Department, CDA
b) Chief, Coop Project Development and Assistance Division, CDA
¢) Director, Cordillera Extension Office, CDA (CDA-CEQ)
d) General Counterpart, CDA
e) Project counterparts, CDA
f) Representative of associate counterparts (One from OPAG and one from each of
the three pilot cooperatives) |
(4) Japanese members:
a) Coordinator
b) Other Japanese experts
c) Representative of the JICA Philippines Office

d) Personnel concerned with the Project, if necessary
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C. Secretariat

The secretariat will be provided by the CDA Institutional Development Department,
Cooperative Research Information Training Division (CRITD) and Cooperative Project

Development and Assistance Division (CPDAD).
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ANNEX Vil ORGANIZATIONAL CHART OF THE PROJECT

Joint Coordinating Committee

Chairperson: Chairman, CDA
Vice-Chairperson:
Governor, Province of Benguet

Technical Steering Committee

Chairperson: Executive Director, CDA
Vice-Chairperson: Chief Advisor

C DA Central Office and Cordillera Extension Office

Project Head: Chairman
Project Director: Executive Director

Deputy Project Director: Director, Institutional Development Department

Assistant Project Director: Director, CDA Cordillera Extension Office

»

Project Office

v

Project Manager: General Counterpart
Japanese Experts: Chief Adviser
Coordinator

v

Collaborative Organizations
Provincial Government of Benguet
including the Office of Provincial
Agriculturist

Three Municipal Governments (La
Trinidad, Kapangan, Buguias) including
the Municipal Agricultural Office

Counterparts and Japanese Experts

Agricultural Cooperative

Marketing and Farm Guidance and
Purchasing Businesses Better Living Activities

Farmers Survey

Management

v

Benguet Farmers

Multi-purpose Cooperative

I

Taba-ao-Cuba
Multi-purpose Cooperative

Bad-ayan Buguias Development
Multi-purpose Cooperative

T
1
1
1
'
1
|
1
1
'
'
I
T
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Non-members
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I
|
I
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1
I
I
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v

Non-members

Non-members

Support
Organizations
State Universities
Govt. Hospitals
ATI-NTC in Benguet
NGOs

People's
Organizations

Cluster of
Cooperatives




2. X =y (Minutes of Understanding)

MINUTES OF UNDERSTANDING
BETWEEN THE JAPANESE IMPLEMENTATION STUDY TEAM AND
THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF THE PHILIPPINES
ON THE JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT
FOR IMPROVEMENT OF FARMERS’ INCOME
THROUGH THE STRENGTHENING OF AGRICULTURAL COOPERATIVES

With regard to the smooth Implementation of Japanese Technical Cooperation
for the Project for Improvement of Farmers’ Income through the Strengthening of
Agricultural Cooperatives (hereinafter referred to as “the Project”), the Japanese
Implementation Study Team (hereinafter referred to as “the Team”), had a series of
discussions with the Philippines authorities concerned.

As a result of the discussions, both sides agreed to recommend to their
respective governments the matters referred to in the document attached hereto.

Manila, May 23, 2000

TN e

Mr. Rfozo HANYA ,ilfg(o P. ZINGAPAN
Leader ActingChairman
Japanese Implementation Study Team Cooperative Development Authority
Japan International Cooperation Agency Republic of the Philippines
Japan
OLINTAS

Provmcxal overnor
Benguet Provincial Government
Republic of the Philippines



ATTACHED DOCUMENT

1. Project Framework v
Both the Japanese and Philippine sides agreed that the Project would be

implemented in accordance with the Tentative Schedule of Implementation
(hereinafter referred to as the "TSI") shown in Annex I and the tentative Project
Désign Matrix (hereinafter referred to as the “PDM”) shown in Annex II. The TSI and
PDM will be revised after the commencement of the Project based on the mutual
agreement when necessity arises during the course of the project's implementation.

2. Concept of the Project

The Project aims for the improvement of capability of the Philippine counterpart
organizations to strengthen the three pilot cooperatives. After the completion of the
Project, the CDA shall conduct activities that will strengthen other agricultural

cooperatives in the Province of Benguet.

3. Project Activities
As a result of the discussions and of the findings of the Team, the Team and

the authorities concerned of the Philippines agreed on the Project activities described
in Annex III. The specific activities corresponding to the Project established in the
Master Plan of the Record of Discussions will be studied and formulated by the
Project during the first year of the Project in consultation with the Project Management
Consultation Team, taking into consideration the priorities of the Project, the potential
impact upon the strengthening of agricultural cooperatives, the institutional capacity of
the CDA, and possible programs within the period of cooperation.

4. Farmers Survey Field
Personnel connected with all fields will cooperate to implement the Farmers

Survey which conducts research to obtain necessary information on the strengthening
of organization and business activities, and to obtain verifiable indicators for pyoject
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monitoring and evaluation. One of the counterparts should be selected to take charge.
The Coordinator and the counterpart in charge will cooperate from technical and
business aspects, make a plan for implementation of the Farmers Survey, determine
the content and meaning of the Farmers Survey, and collect and analyze the results
of the Farmers Survey with the cooperation of Japanese experts and counterparts in

all fields.

5. Assignment of Counterpart Personnel

Regular and associate counterparts will be assigned to implement the project
activities during the whole duration of the Project. As a general rule two regular
counterparts for each field will be composed of selected staff from the CDA-CEO and
will serve on full-time basis. On the other hand, associate counterparts will be
assigned by the concerned Local Government units and three pilot cooperatives and
will support all activities conducted within their area of operation. Likewise, CDA
Central Office designated Ms. Marietta B. Jose as the General counterpart /Project
Manager and will serve on full-time basis during the whole duration of the Project. For
the purpose of enhancing the transfer of technology to all technical staff of CDA-CEQ,
regular counterparts, except four counterparts assigned for the whole period of the
| Project, will be subjected to rotation giving due consideration on the sustainability of
the Project and the replication of the project output to cooperatives in other provinces
in CAR. The list of counterparts personnel, their assignment and the term is shown in

ANNEX V.

6. Management and Maintenance of the Equipment at the Pilot Cooperatives

When the CDA assigns the equipment provided by the Japanese side to the
Pilot Cooperatives, the CDA will draw up a contract with the Pilot Cooperatives. The
tentative form of the contract is shown in ANNEX V. From the viewpoint of
sustainable application of the equipment, the contract should say clearly that the Pilot
Cooperatives themselves will create a fund to upgrade or buy a new equipment and
maintain the equipment appropriately. The contract also should say that the Pilot
Cooperatives themselves will make an effort to maintain the equipment and crgate a

fund to upgrade or buy a new equipment.
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7. Budget Aliocation
For the smooth implementation of the Project, it is important that the CDA

should allocate the following budget.

- Salary and official travelling aliowance of CDA counterparts

. Cosf to lease and maintain the Project Office

- Operating and maintenance expenses necessary for the implementation of the
Project including those for equipment and machinery provided by the Japanese side

to be used in the Project Office (including custom duties, taxes and other incidental

expenses) .
The Project budget is secured and will be directly handed over to the project

office, separately from the regular budget flow, so that disbursements can be

facilitated.
On the other hand, the salary and official travelling allowance of the associate

counterparts shall be borne by their own organization.

8. Project Office
The CDA will prepare the project office leased by the municipality of La-
Trinidad so that the Project can start using the project office in the beginning of this

July.

9. Office Equipment
The Project can utilize office equipment which was provided for the activities

of the Japanese expert Mr. Shuichi Matsuhisa such as computer, printer, photocopy
machine and fax machine, at the meantime that the necessary equipment for the

Project will be procured.

10. Housing for Project Manager
The CDA will make effort to take necessary measures for Project Manager t

be able to rent a house.
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ANNEX ] Tentative Schedule of Implementation

(1) Activities of the Project

Year
ltems / Activities

1-1. The pilot cooperatives improve their
existing business activities and develop new
business activities

1-1-1. To conduct farmers surveys
1-1-2. To improve existing business activities

and to develop new business activities

1-1-3. To establish and utilize marketing
techniques

1-1-4. To expand and improve substantially
credit and cooperative insurance
businesses

1-2. The pilot cooperatives’ members materialize
more profitable farm production.

1-2-1. To expand and improve substantially
marketing and purchasing businesses

1-2-2. To introduce and establish farm guidance
and better living activities

2-1. CDA in collaboration with other counterpart
organizations establishes and implements
training programs for the strengthening of
agricultural cooperative business activities.

2-1-1. To develop training materials based on
analysis of training needs and existing
materials

2-1-2. To develop and implement training

programs

2-1-3. To develop and implement monitoring and
evaluation in order to see the impact of
training programs

>
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(2) Technical Cooperation Program (Japanese Side)

Year
items / Activities

1. Long-Term Expert

(1) Chief Advisor

(2) Coordinator
(3) Experts in the following fields:

1) Agricultural Cooperative
Management

2) Marketing and Purchasing Business
3) Farm Guidance and Better Living

Activity

4) Farmers Survey
Note: The Coordinator may serve
concurrently as an expert in the field
of Farmers Survey.

2. Short-Term Experts (when

necessity arises)

3. Equipment and Machinery

4. Philippine personnel training In Japan
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(3) Technical Cooperation Program (Philippine Side)

Year
ltems / Activities

1. Counterparts

(1) Project Manager
(2) Counterparts for Long-Term Experts

1) Agricultural Cooperative
Management

2) Marketing and Purchasing Business

3) Farm Guidance and Better Living
Activity

4) Farmers Survey

2. Counterparts for Short-Term Experts

(when

necessi

ty arises)

3. Administrative and technical staff
to support the Project activities

4. Operational Expenses

5. Land, Buildings and Facilities

D
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ANNEX 1t
Tentative Project Design Matrix (PDM)

Target Group : Members of 3 pilot cooperatives and project implementors

Target Area: Province of Benget, Philippines

Duration: 5 years (7/2000~6/2005, tentative)

Project Title: Improvement of Farmers' Income through the Strengthening of Agricultural Cooperatives
Project implementors: JICA, CDA, model cooperatives, LGUs (OPAG, MAO, PCDQ, MCDO)

Model cooperatives: Coops at Bad-ayan,
La trnidad and Kapanaan. Benaet

NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATIONS

IMPORTANT ASSUMPTIONS

OVERALL GOAL
Members of active agricultural cooperatives
in Benouet Province increase their income.

X% increase in agricultural income of the members

1 Evaluation report
2 Evaluation of implementors

Unknown

PROJECT PURPOSE
The members of three pilot agricultural cooperatives
increase their income.

2 The Philippine counterpart organizations improve their ability to
strenathen agricultural cooperative business activities.

1 X% increase in agricultural income of the members

2-1 Integrated training program established
2-2 # of qualified trainers

5 Baseline and periodic survey of agricultural

income

1 Evaluation report

2 Self-evaluation report

Acceptance of other cooperatives

OUTPUTS
1-1 The pilot cooperatives improve their existing business activities and
develop new business activities.

122 The pilot cooperatives' members materialize more profitable farm
production.

CDA in collaboration with other counterpart organizations establishes

1-1-1 # of profitable new businesses established

1-1-2 X% increase in volume of existing businesses
1-1-3 # of new membership

1-2-1 X9 increase in profit on farm products

1 Financial report of pilot coop

2 Financial report of pilot coop
3 Financial report of pilot coop

—

Baseline and periodic survey of profit

ACTIVITIES

1-2-1 To expand and improve substantially marketing and purchasing
businesses

122 15 introduce and establish farm guidance and better living activities

2-1-1 To develop training materials based on analysis of training needs and
existing materials

212 ¢, develop and implement training programs

2-1-3 Ta develop and implement monitoring and evaluation in order to see
the impact of training proarams

4 Training funds
5 Custom duties and taxes

6 Freight-in expenses

7 Maintenance cost for machinery and equipment

Model Cooperatives
1 Counterparts

2 Collection center

3 Farm inputs (ie., fertilizer, seeds)
4 Land for post-harvest facilities and taboratory
S Training funds

6 Maintenance cost for machinery and equipment

(List of suggested machinery and
eaquibment)

Machinery for processing farm inputs
and products

Post-harvest facilities

(i.e.. warehouse, storaae)
Equipment for laboratory

Food processing facilities and equipment

Transportation and communication
facilities

Materials and equipment for

simple irrigation

Training equipment (1.e., audio visual
equipment)

2 and implements training programs for the strengthening of agricultural] 2-1 # of training modules developed and implemented 1 Modules Trained personnel will stay with the
coonerative business activities.
implementing organizations
INPUTS

1-1-1 To conduct farmers surveys CDA Jica 1 No natural disasters
1-1-2 Z:tliir?zrezve existing business activities and to develop new business 1 CDA counterparts 1 JICA experts (long term and short term) 2 Favorable economic conditions
1-1-3 To establish and utilize marketing technioues Z Office space and furniture 2 Counterpart training in Japan 3 National and local political stability
1-1-4 ZZS?:E::; and improve substantially credit and cooperative insurance 3 Operating cost 3 Necessary machinery and equipmant 4 No entry of strong competitors

No drastic change in
implementors' policies

/
PRECONDITIONS /

All preconditions have alreasdy been|

met




ANNEX [ MASTERPLAN

A. Objectives of the Project
(1) Overall Goal

Members of active agricultural cooperatives in Benguet Province increase their

income.

(2) Project Purposes
1) The members of three pilot agricultural cooperatives increase their income.

2) The Philippine counterpart organizations improve their ability to strengthen

agricultural cooperative business activities.

B. Output of the Project

1)-1. The pilot cooperatives improve their existing business activities and develop new

business activities.
1)-2. The pilot cooperatives’ members materialize more profitable farm production.
2)-1. CDA in collaboration with other counterpart organizations establishes and

implements training programs for the strengthening of agricultural cooperative

business activities.

C. Activities of the Project
1)-1-1. To conduct farmers surveys
To conduct research to obtain necessary information on the strengthening of
organization and business activities

To conduct research to obtain verifiable indicators for project monitoring and

evaluation

1)-1-2. To improve existing business activities and to develop new business activities
- To strengthen cooperative management by formulating long- and mid-term plans
- To implement training for management, finance, and capital build-up
- To implement continual training for cooperative education

- To establish food-processing businesses
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- To establish new cottage industries

1)-1-3. To establish and utilize marketing techniques
- To establish farm guidance
- To develop marketing techniques and conduct training in this area
- To strengthen collaboration with the cluster of cooperatives

- To conduct market research on farm produce and processed food

1)-1-4. To expand and improve substantially credit and cooperative insurance
businesses
- To improve skills on saving build-up
To conduct training for credit activities on appraisal, management, collection,
and development of new products

- To promote and expand cooperative insurance

1)-2-1. To expand and improve substantially marketing and purchasing businesses
- To open up new markets
- To improve marketing and purchasing business methods
- To organize a marketing committee within the pilot cooperatives
To improve collection and transportation methods for timely delivery of farm
produce to markets

- To improve utilization of communication equipment

1)-2-2. To introduce and establish farm guidance and better living activities

- To introduce farm guidance and better living activities

- To organize commodity groups

- To introduce simple irrigation equipment to minimize seasonality of production

- To introduce technologies in fertilizer application and pest management

- To strengthen collaboration with collaborative and support organizations

- To improve post-harvest technology
To strengthen collaboration among pilot cooperatives and their members to
implement effective joint shipment

- To establish a production standardization scheme
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23-1-1. To develop training materials based on analysis of training needs and existing
materials

7)-1-2. To develop and implement training programs

2)-1-3. To develop and implement monitoring and evaluation in order to see the

impact of training programs

In cases in which the Master Plan is modified in order to cope with an irrelevant
situation of the Project, both Governments will agree to and confirm these modifications

by exchanging Minutes of Meeting.
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ANNEX IV

I. CDA Counterparts

MATRIX OF PHILIPPINE COUNTERPARTS FOR THE JICA PROJECT

NAME OF PERSONNEL

DESIGNATION

EDUC. BACKGROUND FIELD OF ASSIGNMENT YEAR
1. {Marietta B. Jose Supervising CDS B.S Agriculture on PA General Counterpart/ Year1-5
. Project Manager

2. |Alexander Alagon Supervising CDS AB, LLB, MPA Management Year 1
3. |Leticia Cayanos Senior CDS BA, MBA Management Year 3

Dickson Aycud Senior CDS BA, MPA Farm Guidance Year1-5
4. In charge of Farm Survey

Martin Manodon Senior CDS BS Agri Economics, BS Educ, Management Year 5
5. MPA units

Felicidad Cenon CDS | BS Commerce, MBA, MPA, Better Living Year1-5
6. PHD units Assistant of Coordinator
7. {Romeo Denis CbsS 1 BS Accounting, MBA Marketing Year 5
8. |Robert Guigulway CDS I AB Management Year1-5
9. |Dennis Lumbag CDhS 1l AB, BSR, MA, Mgt. Management Year 4
10. {Janet Abalos CDS I BS Commerce, MPA Units Marketing Year 1-5
11. [Marcelino Manggad CDS I BSEED Marketing Year 2-3
12. |Amelita Bayowan CDS I BS Commerce, MBA Better Living Year 1
13. |Abel Daway CcDSs I BS Accounting, MBA Marketing Year 4
14. |Florida Bantales CcDs 1l BS Commerce, MBA Marketing Year 1
15. [Julio Docaling CcDs il Better Living Year 2
18. |lsaac Gallangi CDS i BS Agri Engineering, MPA units Farm Guidance Year 1
17. |Evelyn Naval CDhs i BS Agri.,, MAAPM Better Living Year 3
18. |Eric Calixto CDs 1l AB/BSE, MPA units Management Year 2
19. |Albert Docallas CDs il BSBA Accounting Better Living Year 5
20. |Desiderio Paderes cps il BSC Management, MPA units Farm Guidance Year 4
21. {Pedro Pumihic, Jr. CDS 1l BSC , MPA Farm Guidance Year 2-3
22. |Ruth Vergara CDS I Better Living Year 4
23. |Lotes Lab-oyan CcDs il BS Agriculture Farm Guidance Year/5)

The rotation of the counterpart personnel is subject to the agreement between the Project Management Consultation Team and the

Philipine Side except for the 8 counterparts designated in 'Year 1' and 'Year 1-5'.
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II.\F Associate Counterparts
a. Provincial Agricultural Office
Mr. Clement C. Paran - Agricultural Technologist |
b. Municipal Agricultural Office
1. Municipality of La Trinidad

Ms. Felicitas D. Ticbaen
Ms. Sharon P. Dacumaos

3. Municipality of Buguias

Rose P. Wadasen

Noemi P. Soriano

Noemi P. Tauli

Cipriano W. Bayangan, Sr.

ALg_

¢. Pilot Cooperatives
1. Benguet Farmer MPC
Mr. Lorenzo Belino - Chairman
Mr. Belino Dionisio - General Manager

3. Taba-ao Cuba MPC

Ms. Annette Morales - Chairperson
Mr. Cotis Yankin - Manager

—%

2. Municipality of Kapangan

Mr. Mariano Canuto - Agriculture Sector
Mr. Peter Tagtag - Cooperative Sector
Ms. Josephine Apili - Women's Sector

2. Bad-ayan Buguias Devt. Coop.
Mr. Luther Butag - Chairman
Ms. Bernadette Wilie - Manager
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lll. Support Agencies

1. Benguet State University 2. ATI-NTC
Mr. Danilo P. Padua - Agriculture Mr. Rabert Cayanos
Prof. Leopoldo Tagarino - Cooperative Dr. Evelyn Esquejo

Dr. Jane K. Avila - Food Processing
Dr. Tessie M. Merestela - Research

V. Secretariat

Melissa C. Santos - CDA/IDD/CRITD
Maria Corazon G. Diwas - CDA/IDD/CPDAD



ANNEX V '
MEMORANDUM OF AGREEMENT

KNOW ALL MEN BY THESE PRESENTS:

This Memorandum of Agreement, (herein after referred to as the MOA), made
and entered into at Quezon City, this day of 2000 by and between:

and

WHEREAS, the FIRST PARTY is the recipient of a number of equipment and
machinery from the JICA;

WHEREAS, the FIRST PARTY undertakes that said equipment and machinery
will be used for the Improvement of Farmers’ Income and Area Development Project
(hereinafter referred to.as the PROJECT);

WHEREAS, the SECOND PARTY manifest their intention to be one of the pilot
cooperative of the PROJECT,;

WHEREAS, the FIRST PARTY and the SECOND PARTY agree to enter into a
Memorandum of Agreement to formalize this agreement.

NOW, THEREFORE, for and in consideration of the covenant herein set forth,
the parties hereby respectively bind themselves as follows:

L. The FIRST PARTY will assign / cede the equipment and machinery to the
SECOND PARTY;

I The SECOND PARTY will exclusively used the equipment and machinery
in line with the purpose of the PROJECT,

i The SECOND PARTY will open a trust account with the Cooperative
Bank of Benguet for the purpose of remitting a certain percentage of the
depreciation cost derived from the use of the equipment and machine
Such percentage is as follows: X x x

- 59 -



V. The SECOND PARTY will not cause the withdrawal of the said trust
account without the consent of the FIRST PARTY. Provided, that the
withdrawal shall only be made for the purpose of acquiring new or
upgrading the equipment and machinery. '

V. The FIRST PARTY will assist the SECOND PARTY in devising a system
' for the proper handling and maintenance of the equipment and machinery.

VL6 The SECOND PARTY will submit monthly report on the utilization of the
equipment and machinery and its effect and impact on the improvement
of the business operation of the cooperative.

VII. The SECOND PARTY authorized the FIRST PARTY or its authorized
representative to conduct inspection of its business premises and its
books of accounts for any data relevant to the equipment and machinery
at any reasonable hours during any business day.

Vill.  The SECOND PARTY shall be liable for the fair market value and/or the
assessed amount of the equipment and machinery in cases of loss or
damage due to its fault or negligence and for any violation of this MOA.

IX. The FIRST PARTY has the absolute right to repossess the equipment
and machinery and the amount of the trust fund for any violation of this
MOA, after proper observance of due process.

X. Any amendment to this MOA must be mutually agreed upon by both
parties.

Xl If for any cause any part of this MOA is declared void, the rest of the
provisions shall remain in force and effect.

XIL. Nothing in this MOA will be construed to limit or deprive either parties of
such other rights as provided for by faws.

IN WITNESS WHEREOF, we have hereunto set our hands this day of
in Quezon City, Philippines.

COOPERATIVE DEVELOPMENT AUTHORITY PILOT COOPERATIVE

~
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Republic of the Philippines
OFFICE OF THE PRESIDENT S
COOPERATIVE DEVELOPMENT AUTHORITY

EXCERPTS FROM THE MINUTES
OF THE REGULAR MEETING OF THE
CDA BOARD OF ADMINISTRATORS HELD ON
MAY 17,2000 AT THE CDA BOARD ROOM
CENTRAL OFFICE

PRESENT:

Administrator Alberto P. Zingapan
Administrator Padilla U. Pundaodaya
Administrator Ronalde A. Lumbao
Administrator Benedicto A. Jayoma
Administrator Ombre S. Hamsirani

XXX XXX XXX

“RESOLUTION NO. 127, §-2000

Upon motion of Adm. Ronaldo A. Lumbao and duly seconded by Adm.
Benedicto A. Jayoma, RESOLVED as it is hereby RESOLVED to approve the
herein-attached operational budget for the JICA Project for year 2000.

APPROVED.”

XXX XXX XXX

This is to certify that the forgoing is true and correct form the minues of the CDA
Board of Administrators meeting held on May 17, 2000.

Board Secretary IV
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Republic of the Philippines
OFFICE OF THE PRESIDENT

COOPERATIVE DEVELOPMENT AUTHORITY

May 9, 2000
MEMORANDUM
FOR : THE BOARD OF ADMINISTRATORS
FROM : THE EXECUTIVE DIRECTOR

SUBJECT : OPERATIONAL BUDGET FOR THE JICA PROJECT
FOR YEAR 2000

BOA approved the budgetary requirements of the JICA Project for year 2000 in their
meeting on March 23, 2000 (Res. No. 79-S-2000). However, the source of funds was not

clear.

In consideration with our international commitment for this project, may we seek
your approval that the budget for the said project be sourced out from Object 10 of Grants
and Subsidies which will be equally shouldered by all the clusters, meantime that the Project
Agreement has not been signed by the Government of the Philippines and the Government
of Japan. Once this is done, we will request a separate budget from DBM.

Pepartment Budget

The suggested distribution of budget is as follows :

Cluster Administrator/Oversight Amount Requested
Macroeconomic Framework Adm. Wendell B. Reyes, Sr. P 229,200.00
And Development Finance

Social Reform and Devt. Adm. Ronaldo A. Lumbao 229.200.00
Agriculture, Agrarian Adm. Benedicto A. Jayoma 229,200.00
Reform, Natural Resources
Industry and Services Adm. Ombre A. Hamsirani 229,200.00
Infrastructure Devt. Adm. Alberto P. Zingapan 229,200.00
Governance and Adm. Padilla U. Pundaodaya 229,200.00
Institutional Devt. ~ ememeeemeemeeee

P 1,375,200.00
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Since the budget shall be drawn from Object 10 of Grants and Subsidies, there should
be a recipient of the fund. It is recommended that the Coop Bank of Benguet be the conduit
of the fund considering that the three pilot cooperatives are investors of the bank.

The amount requested shall be utilized for the operation of the project for the year
2000 specifically to cover payment of office repair/improvement, maintenance, office rental,
furnitures, expenses for communication, light and water, supplies, gasoline, salaries and
wages, training fund and freight-in charges for the donated equjpments.

For your appropriate action.
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PROJECTED EXPENSES FOR THE JICA PROJECT

- FOR YEAR 2000
1ST QUARTER 2ND QUARTER 3RD QUARTER 4TH QUARTER
DESCRIPTION OF EXPENSES JAN. FEB. MARCH | APRIL MAY JUNE JULY AUG. SEPT. OCT. NOV. DEC. TOTAL
Office repair/improvement 120,000.00 120,000.00
Maintenance 10,000.00f 10,000.00 10,000.00{ 10,000.00{ 10,000.00 10,000.00 60,000.00
Office rental 30,000.00f 30,000.00] 30,000.00] 30,000.00f 30,000.00] 30,000.00f 180,000.00
Furnitures 150,000.00 . 150,000.00
Communication 10,000.00f 10,000.00]  10,000.00f 10,000.00§ 10,000.00 10,000.00 60,000.00
Light/power/water 10,000.00) 10,000.00; 10,00€.00{ 10,000.00{ 10,000.00 10,000.00 60,000.00
Supplies 10,000.00 10,000.00] 10,000.00] 10,000.00] 10,000.00 10,000.00 60,000.00
Gasoline 10,000.00{ 10,000.00{ 10,000.00] 10,000.00{ 10,000.00 10,000.00 60,000.00
Salaries/Wages 59,200.00] 59,200.00] 59,200.00] 59,200.00f 59,200.00 59,200.00 355,200.00
Freight-in 50,000.00 50,000.00
Training Fund
> Counterpart Training on 60,000.00 60,000.00
Better Living ‘
> Training of Farmer-Members $0,000.00 80,000.00
on Farm Guidanee
> Ornientation-Workshop on 80,000.00 80,000.00
Better Living
Custom Dutics*
270,000.00 0.00} 189,200.00| 199,200.00] 219,200.00; 219,200.00] 139,200.00] 139,200.00{ 1,375,200.00
** NOTE:

* Custom Duties - to request for exemption from DOF

Assumptrion on Salaries/Wages :

1 Utility worker @ P 6,000.00 per
2 Security guards @ P 14,000.00

1 Secretary @ P 10,000.00 per mo.

2 Drivers @ P 7,600.00 per mo.

1 month 6 months
6,000.00 36,000.00
28,000.00  168,000.00
10,0060.00 60,000.00
15,200.00 91,200.00
59,200.00 355,200.00

The bonuses/benefits of security guard shall be shouldered by the agency contracted
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4. 7Ov 1 MFE (2000 ~ 2005)

PROJECTED EXPENSES FOR THE CDA-JICA PROJECT FOR THE IMPROVEMENT OF

FARMERS' INCOME THROUGH THE STRENGTHENING OF AGRICULTURAL COOPERATIVES
July 1, 2000 - June 30, 2005

PARTICULARS

YEAR 0

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR § TOTAL
{July-Dec. 2000) (2001) (2002) {2003) (2004) {Jan-June2005)

Office repair/improvement P120,000.00 P120,000.00
Furnitures/Office equipments P150,000.00 P150,000.00
Freight-In P50,000.00 . P50,000.00
Maintenance P60,000.00 . P132,000.00 P168,000.00 P360,000.00 P480,000.00 P300,000.00 £1,500,000.00
Office Rental P180,000.00 P420,000.00 P480,000.00 P528,000.00 P582,000.00 P318,000.00 P2,508,000.00
Communication P120,000.00 P300,000.00 P360,000.00 P420,000.00 P444,000.00 P240,000.00 P1,884,000.00
Light/power/water P60,000.00 P84,000.00 P120,000.00 P144,000.00 P156,000.00 PS0,000.00 P654,000.00
Supplies P120,000.00 P300,000.00 P320,000.00 P350,000.00 P380,000.00 P200,000.00 P1,670,000.00
Gasoline P120,000.00 P240,000.00 P264,000.00 P288,000.00 P360,000.00 P192,000.00 P1,464,000.00
yTraining Fund P400,000.00 P500,000.00 P500,000.00 P500,000.00 P500,000.00 P500,000.00 P2,900,000.00
Travelling Expenses P150,000.00 P360,000.00 P420,000.00 P480,000.00 P540,000.00 P300,000.00 P2,250,000.00
Salaries/Wages P492,000.00 P1,080,000.00 P1,140,000.00{ P1,200,000.00] P1,260,000.00 P655,000.00 P5,827,000.00
Honoraria P162,000.00 P324,000.00 P324,000.00 P324,000.00 P324,000.00 P162,000.00 P1,620,000.00

TOTAL P2,184,000.00 P3,740,000.00 P4,096,000.00f P4,594,000.00| P5,026,000.00 P2,957,000.00 P22,597,000.00
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Republic of the Philippines
BENGUET STATE UNIVERSITY
La Trinidad, 2601 Benguet

May 19, 2000

OFFICE MEMORANDUM
No. _ O4 s, 2000

The following are hereby designated members of the core staff for the

BSU-CDA-LGU-JICA Project effective immediately:

DR. DANILOF. PADUA -
PROF. LEOPOLDO N. TAGARINO
DR.JANE K. AVILA -
DR. TESSIE M. MERESTELA -

Agriculture
Cooperative
Food Processing
Research

The core staff shall prepare for the project which will start on July 1,

2000,

CIPRIAN

Copy Furnished:

Vice President for Academic Affairs
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President
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