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" Position Kaski Parbat . Total
Officer
District Soil Conservation Officer 1 1
Assistant Soil Conservation Officer 1 1
Mid-level Technician
Civil Qverseer 3 2 5
Soil Conservation Assistant (Forest) 3 3 6
Soil Conservation Assistant/Junior ’ 5 3
Technician (Agriculture)
Supporting Staff
Motivator 10 10 20
Woman's Motivator 1 1
Administrative Assistant 2 1 3
Junior Administrative Assistant 1 1 2
Computer Operator 1 1
Driver 3 2 5
Pean 4 3 7
& & 30 25 85

. % ParbatdDDistrict Soil Conservation Officer/FiE< R (FIEEILSFEIRIZAXICEREFE
EL Tt

X ParbatDForast Assistant (1} [ KaskitDWoman's Motivator (I} =D vTiZ, EHICEFEZH
TLVEMid-level Tachnician®D BINEE LG Eh S EAKL

(B35  FAAEEAIRER [Mar. 1999] ORER)

Position Kaski Parbat Total
Officer
District Soil Conservation Officer 1 1 2
Assistant Soil Conservation Officer 1 1
Mid~lavel Tachnician
Civil Overseer 4 2
Sail Conservation Assistant (Forest) 2 1 3
Sail Conservation Assistant/Junior Technician
, 2 1 3
{Agriculture)
Supporting Staff
Administrative Assistant 1 1
Junior Administrative Assistant
Computer Operator 1 1 2
Driver . 2 1 3
Pecn 3 1 4
a & 17 8 25
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HEEZK 1 Record of Discussions {§1E

RECORD OF DISCUSSIONS
OF THE SUPPLEMENTARY PROVISION
OF THE JAPANESE TECHNICAL COOPERATION
FOR
THE COMMUNITY DEVELOPMENT AND FOREST/WATERSHED
CONSERVATION PROJECT PHASE II

The Japanese Management Consultation Team organized by the Japan Intemnational
Cooperation Agency (heremnafter referred to as “JICA™) and headed by Mr. Yoshiaki KANOQ
and authorities concerned of the Department of Soil Conservation, Ministry of Forests and
Soil Conservation of His Majesty’s Government of Nepal (hereinafter referred to as “HMG™)
had a series of discussions covering wider range of issues, where both éovemments agreed on
to take up appropriate measures to counter security threats in order to implement the
Community Development and Forest/Watershed Conservation Project Phase II successfully in
the Kingdom of Nepal.

As a result of the discussions, both sides agreed to amend as indicated hereto the
document attached to the Record of Discussions concerning the Project, signed in Kathmandu
on July 13, 1999.

Kathmandu, August 24, 2000

4% ] il

Mr. Yoshiaki Kano Mr. Sharad K. Rai
Managing Director Chief
Forestry and Natural Environment Department Planning and Human Resources Division
Japan International Cooperation Agency Ministry of Forests and Soil Conservation
Japan His Majesty's Government of Nepal
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ATTACHED DOCUMENT

In the part entitled “I. COOPERATION BETWEEN BOTH GOVERNMENTS”, 3

will be deleted due to termination of the Greenery Promotion Cooperation Project
Phase II.

In the part entitled “III. MEASURES TO BE TAKEN BY HIS MAJESTY'S
GOVERNMENT OF NEPAL”, the following will be added.

His Majesty’s Government of Nepal will take necessary measures to ensure the
security of the project offices referred to in Annex V, and the Japanese experts referred
to in Annex II-1 above and their families, and all other concerned people of the
project.

In the part entitled “ANNEX VI. JOINT COORDINATING COMMITTEE”,
representative of NGOs concerned will be deleted from the Nepalese side members.
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SEEH? BBEEBE (I=9VY)

THE MINUTES OF MEETING
BETWEEN JICA MANAGEMENT CONSULTATION TEAM
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT
OF THE KINGDOM OF NEPAL
ON MANAGEMENT OF SECURITY PROBLEMS, PROJECT DESIGN MATRIX,
AND PLAN OF OPERATION
OF THE COMMUNITY DEVELOPMENT AND FORESTRY/WATERSHED
CONSERVATION PROJECT PHASE I

The Japanese Management Consultation Team organized by the Japan International
Cooperation Agency (hereinafter referred to as “JICA”) and headed by Mr. Yoshiaki KANO
and authorities concerned of the Department of Soil Conservation, Ministry of Forests and
Soil Conservation of His Majesty’s Government of Nepal (hereinafter. referred to as “HMG”)
had a series of discussions on management of security problems, and agreed upon the issues ”
as shown in the Attachment L.

Based on the agreement, both teams jointly prepared Project Design Matrix
(hereinafter referred to as “the PDM”) and Plan of Operation (hereinafter referred to as “the
PO”™) as shown in Attachment II. These plans prepared by both teams can be modified in the
framework of the R/D, if they required some modification of the plans on the implementation

stage.

Kathmandy, August 24, 2000

1297 =l =

Mr. Yoshiaki Kano Mr. Sharad X. Rai

Managing Director Chief

Forestry and Natural Environment Department Planning and Human Resources Division
Japan International Cooperation Agency Ministry of Forests and Soit Conservation
Japan His Majesty's Government of Nepal
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ATTACHMENT I
1. Precondition to resume the Project activities

Following the incident in March 2000, JICA dispatched the Security Assessment Team to find
out the security condition in Nepal. Based upon the recommendation of the Team, JICA and

HMG had decided to resume the project under the following conditions.

1) All Japanese experts and project staff employed by JICA will be based at Pokhara or at
places where JICA Nepal Office and Japanese Embassy permits them to visit until

security situation becomes normal.

2) Greenery Prqmotion Cooperation Project Phase TI will be terminated. JICA also will

not contract with the Non Governmental Organization that provides the Social Organizers.

3) Only counterparts will carry out field activities in the target villages under the
responsibilities and directions of District Soil Conservation Office (hereinafter referred to
as “DSCO”) and Department of Soil Conservation and Watershed Management
(hereinafter referred to as “DSCWM”). In addition, DSCWM will employ 2 (two)
motivators in each target Village Development Committee (hereinafter referred to as

“VDC™), who will support Mid-level technicians particularly in the field-based activities.
2. Basic approach

Despite of the above conditions, basic approach of the Project will remain the same, with
strong ownership and commitment by Nepalese side. Namely, the Project continues to assist
villagers to plan, implement and evaluate their own community resource management plan
within limited budget, through paying appropriate attention to equal benefits and equal
involvement of underprivileged people. Detail procedures, such as establishment of Ward
Conservation Committee and POWER Group and formulation of Community Resource

Management Plan and Annual Action Plan, would be flexible in the implementation stage in

24 AU 2000
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3. Transparency of the activities

In order to secure the transparency and openness of the Project among all stakeholders, the
Project will implement public information activities. The activities include notice board,

suggestion box, and crosscheck of information in meeting and so on.

4. Appropriate supervision and inspection

For the appropriate supervision and inspection, Japanese experts and DSCO will establish
systematic monitoring system in the field, such as by submission of monthly report, document
inspection and regular meetings.

5. Partnership with local governance bodies

By strengthening partnerships between the Project and local govemance bodies such as
_ District Development Committee, VDC and ward, effectiveness and sustainability of the
Project will be consolidated.

6. Long-term experts

JICA and HMG will review the number of Japanese long-term experts in mid-2001.

7. Project Period

" JICA and HMG will review the possibility to extend the term of cooperation or to carry out

the follow-up phase either at mid-term evaluation or at final evaluation. a
a- ;
8. Safety Measures =P .
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wireless, phone and messenger to establish emergency communication network.
3) The Project will avoid night work at Project Headquarters.

4) HMG will reinforce the patrol to the Project Headquarters in Pokhara and Japanese

experts’ residents.

5) The Project will make agreement with local governance bodies for counteraction

against dangerous situation. Z
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Foreword

This Operational Guideline describes key concepts, regulations, and other basic principles of the package
project (16, July 1999 - 15, July 2004), which consists of HMG/AICA Community Development and
Forest/Watershed Conservation Project Phase II with the objective of contributing to the field activity.
In view of the Phase [ experiences, the Operational Guideline of the Phase I1 aims at:

=  Providing a practical guideline for the filed activity, and

+ Formulating a common platform for all project staff in effective and efficient implementation of the

Project.

This Guideline shall be revised continuously when and where appropriate to retlect learning from the actual

operations of the Project. Such continuous revision is indispensable for improvement of the Guideline to be a
reference for all other projects with the same purpose in the hill area of Nepal.

We would like to express our sincere gratitude to all the parties concemed in developing this Guideline.
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Acronym

HIESCEI]

JICA Japan International Cooperation Agency

HMG His Majesty's Govemment, Nepal

AT Y BT TR, TI0E

DSCWM Department of Soil Conservation and Watershed Management
- T SATAR AFLATIA [T

DSCO District Soil Conservation Office/Officer
foreet - FRATEA / Al

WRFD Western Regional Forest Directorate
R G 99 ey

DFO District Forest Office
ISCRICHIEICIEL

CDO Chief District Officer
T Tl ATIehTer
RPO Regional Police Office
8T 9B Frarea
DPO District Police Office
fotee 92T HHATAE .
DDC District Development Committee
Pt faepra |
vDC Village Development Committee
i foepre @i
Ward Smallest local governance body ‘
ToT Tehi AT @ad e
Tole Natural small community
I FHE

CDFWCPII  Community Development and Forest/Watershed Conservation Project Phase II

FroETas (AT T a9/ AEaR WAV aikare T gl R

The Project CDEWCPH §1.09.8 91T, WIwTiae faemer @y gfkarsin A



The Development Study

fawra seagw

Development Study on lmegrated Watershed Management in the Western Hills of Nepal
(Nov.1995 - Oct. 1997)

The R/D Record of discussion between Japan International Cooperation Agency and Authorities
concerned of His Majesty’s Government of Nepal on Japanese technical cooperation for The
Community Development and Forest/'Watershed Conservation Project Phase [I '
CBO Community Based Organization
FHATGHT AT g
NGO Non-governmental Organization
7 [CHTE A
OJT On the Job Training

FHIAI ANAH



Terminology

HICHEC]]

Community Resource

YIS ST

Community resource refers to all available resources in the community such as:
¢ Natural resource, e.g. forest, tand, and water,

e - Artificial (man-made} resource, e.g. farmland, livestock and community infrastructure
¢ Human resource, i.e. people in the community.
Thus, community resource is not restricted to those supported by the Project.

WWWWWWWWIW

o TEfEE W : 9 ST, 9T, STHEA
. agf?maﬁ?r(ma fafea) ; & 99w, QeErer, GrETaE qEar
o HEGHT ; FIHTUH HITATes

TEA, QHETAS STd ATAAERT T GgarTEr sraa fax 7 fafea @& 87 )

Community Based Watershed Management Prospect (CBWMP)
YHETAAT ATHTT TATHR FAATIA G0N (¥, AT, .59, 47.)

CBWMP refers to prospects for VDC and Ward based resource management, prepared based on the Development

Study data and information/willingness from the people in the community; it consists of comprehension of
resources’ present condition and their desirable future.
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Community Resource Management Plan {(CRMP)

QIR F AT ST T (91.57.59.47.)

CRMP is 2 mid-term (in principle, for the duration of three years) plan of community resource management with
specific and pragmatic activities only, prepared based on CBWMP at Ward level.
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Annual Action Plan (AAP)

T FTd AT (AT.H.GT)

AAP is a detailed annual action plan, based on CRMP.

In this Guideline, "annual (year)" refers to a period specified in AAP. Thus it is neither a calendar year nor fiscal
year.
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Ward Conservation Committee (WCC)

ST G IAIG (4.9.9.)

WCC, which is organized at Ward fevel, administers all the ! soiect activities in the Ward: the Ward members
shall be the core members of WCC.
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Users’ Group (UG)

ITATRT 997 (3.9.)

UG is a people’s group established to implement sub-project(s) based on AAP. Tt belongs to WCC.
memmwmwwmmmﬁmwwm
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Sub-project

=gl

Sub-project refers to a variety of activities, based en CRMP and AAP, and implemented by UG under WCC
administration, with support from the Project.
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Participatory Approach

Participatory approach involves encouragement from the Project to the people in the community; it promotes
people’s independent action on sustainable community resource management with them as stakeholders, utilizing
their own knowledge, ability, labor, local material and fund.
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Empowerment

ORI

Empowerment is a support to increase people’s capacity in various aspects, with the objective that such support
will encourage people’s independent action for community resource management.
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Project Headquarters (Project H.Q.)

ATAT & FA T

The Project H.Q., located in Pokhara, consists of DSCO and JICA Experts, will carry out the overall Project
management and support for the field activities.

WWWWWWﬂWWHﬁW@HCAH%&WWW
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Remark: While establishing a participatory community resource management model through project experience

Jalls under the responsibility of the Project H.Q., focus of this Guideline is centered on practical usefulness, hence
excludes such topic.



Mid-level Technician

AW WA TaHE®

A Mid-level Technician from DSCO, located at each target VDC, will monitor and promote all field-based

activities of the PrOJect

HATATSATHT G0 AT FRaTEaragsat A TAT U8 9999 9edd aiad T W )T tF oy Fareer
—HTWWFMWWWW&I

Motivator

IEAE

The Project employed 2 Motivators (in principle) from each target VDC, who will work with the Mid-level
Technician.
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Multi-disciplinary Team (M/D Team)

ww/fe fewr

MD Teams, located in Pokhara and Kusma, will support Mid-level Technicians of Kaski and Parbat district
respectively, by providing multi-disciplinary assistance.

MD Teams will be divided into 2 “Field-based Team™ and 2 “Office-based Team".

Each Field-based Team, which will consist of a Forest Assistant and a Woman’s Motivator, will support their
field activity. Assistant Soil Conservation Officer from DSCO Kaski will join the both teams to strengthen
Teams' capacity.

Each Office-based Team, which will consist of a Field Coordinator, an Engineer and a POWER Coordinator, will
support them from Pokhara and Kusma.
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Consideration for Gender and Equity

Ay TEHETHT WS

Special consideration for Gender and Equity is extended to all the activities of the Project with the objective of
assisting active participation of socio-culturally underprivileged people (i.e. poor people, occupational caste, and
women) in community resource management.
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POWER Program

qTaR FEHH

POWER Program is a special capacity building program for underprivileged people with the objective of assisting
their active participation in community resource management.

T4 uger fadto wEEA &)



1 Goal and Purpose

& TUT Fe¥d

1.1

1.2

Overall goal
&

Poverty is alleviated and the natural environment is improved in hill areas in Nepal through active
management of community resources by the people (both men and women).

STRITE ATAECTH] AR T3 AT fAamer a9 Argree 99 98T 8o

Outputs/objectives of the Project
I 0

The people in the target areas in Kaski and Parbat districts increase their capabilities in:
»  Organizing and managing their groups,

» Planning, implementing, monitoring and evaluating community resources managemen{ on a

sustainable basis and,
» Managing community resources on an equitable basis.
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1.2.1 Facilitation Through Mid-level Technician

HETH TAT TIERIFgRT TegiT

The Mid-level Technician will facilitate the following process with active participation by
‘community men and women of different social groups in the two districts:
» To identify problems and needs of their own community

» To set up and carry out plans for community resources management, and through which,

* To build their capacity of planning, implementing, monitoring and evaluating such activities by
their own efforts '

With these activities, the Mid-level Technician will advocate and promote community development
based forest, soil and watershed conservation. '
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2 Key Concepts
H& g™

Followings are the key concepts of the Project, based on the guiding principle: "Forest/Watershed
Conservation through Community Development”
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2.1 Participatory Approach
HEHTRIATCH S

The most essential concept of the Project is drawn from the recognition that sustainable community
resource management requires capacity enhancement of the rural pepple in comprehending and solving
their own problems, since these people depend on the utilization of their community resource for living,
The Project will provide support throughout the sub-project process, and in doing so will always adhere to
people’s participatory approach. o ‘

Therefore, all the Project activities will be based on bottom-up participation by people with a view that
such participation will encourage further involvement of the people along the process.
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2.2 Integrated Community Resource Management

ufeperd FTHRTGS S FaAI

In promoting community resource management through participatory approach, the Project will support
integrated community resource management at ward level with a view that various resources in the
community are linked through use by its people for their daily life. The Project will not respond to private
or individual needs raised by people, but will support integrated needs arising from CRMP and AAP.
The Project will organize community resource workshops at ward level and suppott people in formation of
WCC, and in formulation of CBWMP, CRMP and AAP.
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23 Empowerment

QTR ep Lol

With a view that integrated community resource management requires enhancement of people’s capacity,
the Project will support the following activity at the request of WCC:

» Advocacy and dissemination, instruction and training for the people

« Suppon for strengthening organization e.g. WCC,
The Project will support in conducting training to WCC in order to meet the necessity arising from them.
Furthermore, in conducting activities such as WCC formation, formation of CRMP and AAP, and
implementation of sub-projects, the Project should pay due consideration to ensure that each component
will serve as an OJT in the capacity building of the people.
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2.4 Gender and Equity
' THTAAT

It is indispensable to ensure equal involvement of all the people in order to properly promote integrated
community resource management through participatory approach.

Therefore, the Project will pay careful and appropriate attention in order to ensure benefit and equal

involvement of underprivileged people e.g. the poor, occupational caste and women. The Project will never
support any activity against this principle.

In addition, the Project will offer a special program titled POWER Program, for capacity bmldmg of
targeting underprivileged people.
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2.5 Coordination with Local Governance Bodies

Y T MPusediel 904

In order to increase sustamablhty of integrated community resource management through participatory
approach and promote it effectively and efficiently, the Project will closely collaborate with
»  Ward as the smallest local governance body,

»  VDC as the smallest local governance body with independent budget, and
« DDC of Kaski and Parbat district,
Therefore,

*  Respective project activities will be carried out at ward level as a unit, with the core of WCC being
Ward chairperson and other members.

»  The target areas are selected on per-VDC basis and one Mid-Level Technician will be stationed at
each VDC

The Project H.Q. will maintain close communication with Kaski and Parbat DDC.
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26 Field-Ornented Approach
F SFHN GO

Since participatory approach is the essential concept of the Project, the target community, in other words,



the “Field.” will be the center of the Project activity. All the Project activities should be implemented

consicclleralion of the “Field” situation, for the solution of “Field” issues, and based on the needs from th
“Fleld". ‘

In order to smoothly and appropriately promote activities in the tield, one Mid-level Technician wifl be ;
charge in each target VDC with Mativators.

Hence, the main objective (gf other groups of the Project organization is to support for the field activity.
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27 Collaboration with NGO/CBO
¥ T /A" G ke

In order to promote effective and efficient integrated community resource management throug:
participatory approach, the Project will, through WCC, collaborate with local NGO, CBO, and othe
existing people’s group in community (such as forest users’ group and water users’ group), from th.
viewpoint of utilizing existing organization/human resource.

Moreover, the Project will coordinate with line agencies and donors working in the same area. Sucl

coordination will be carried out, upon request from WCC, in accordance with the principle of participator:
approach and people’s needs.

On the other hand, the Project will disseminate information to line agencies and donors continuously.
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3 Scope of the Project
ATArAATR @A/ T9AT

3.1

Target area

The target areas are 10 VDCs in Kaski and Parbat district, selected by the Project based on the model area
of the Development Study.

All the wards of selected VDCs will be the targets of the Project from the perspective that the Project
promotes coordination with VDC as well as involvement of VDC in the Project activity. However, wards
already selected in the first phase of the Project will be excluded.

The border of VDC and Ward will apply to the border of the target area.
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3.2 Target group

T T e
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Candidacy for Project support will apply to organizations/groups that consist of people in the community:
besides WCC and UG, local NGO, CBO and other existing people organization in community are included
for consideration. However, political organizations/groups and individuals (person/family) are excluded.
The Project will not support each group directly, but will support people through WCC. As an exception,
POWER Groups, while they also belong to WCC, may be supperted by the Project directly to extend
careful and appropriate support for underprivileged people.
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3.3 Target Sub-project

T T -FreT

Candidacy for.Project supported sub-projects will apply to all activities directly or indirectly related to
community resource management.

Nevertheless, with a view that indirect benefit brought from the implementation of sub-project, that is,
enhancement in people’s capacity, is as important as direct benefit to the people, below mentioned sub-
projects would not be considered for Project support (see Annex 10).

» Activities with supporting budget of more than 200,000 NRs (too large for participatory approach),

» Activities with supporting budget of less than 10,000 NRs (too small, and should be conducted by
self-help). Exceptional cases include ALC and Life Improvement activity of POWER Program,
training and study tour in order to increase people's capacity or organizational strength,

Activities with a purpose that does not match with that of the Project,

Activities with key concepts that do not match with those of the Project,

Activities whose implementation are considered impossible from practical and realistic point of view,
Activities whose implementation have been already supported by line agencies and/or other donars
Activities defined as inappropriate by the Project H.Q.: e.g. Life Improvement activity such as



poultry raising and vegetable cultivation (supportable only under POWER program), Motor road
construction, Electricity, Telecommunication, Schoel/Health post construction. etc. ’ o

In WCC’s soliciting support for activities outside the domain of the Project to line agencies an&/or other
donors, the Project will extend support at the request of WCC, including auxiliary assistance such as
communication.
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3.4 Budget

3:4.1 Support from the Project and exception for the first year
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In principle, the total budget for 3-year activities to be supported by the Project under the CRMP is the sum
of 2,500 NRs per household multiplied by the number of household in the Ward (at the time of WCC
formation). In the event that the total amount exceeds 300,000 NRs, 300,000 NRs is determined as the
budget (maximum limit). Similarly, when total amount is below 100,000 NRs, 100,000 NRs becomes the
budget for that Ward (minimum limit). However, this Ward-based allocation of the budget indicates upper
ceilings of the budget only, and it is not automatically guaranteed. The total budget to be supported by the
Project will be finalized by the Project H.Q. after CRMP, AAP, and progress of first-year sub-project
implementation are reviewed. The first year is considered as a trial as well as leaming period. Therefore
WCC can implement only one sub-project in the first year and the upper limit of supporting budget is set at
50,000 NRs for the first year.

Depending on the attitude/achievement of the WCC through sub-project implementation, the finalized total
support budget may be reviewed for reduction.
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3.4.2 Cost estimation and cost sharing between the Project and the people
HTIITAT ¢ TAAT [T arId dAET ¢ IS

Cost estimation of sub-project will be computed based on the DSCO standard with necessary adjustment
such as modification for the price of market materials to reflect transportation cost.

Then, the Project will determine the ratio of its support to the total sub-project cost, based on the following
principles(see Annex 13).

+ Standard support ratio will be established to provide resources not available from the community.
Those items include: market materials and skilled labor.

e  While standard support ratio will be applied to sub-project for public facility (facility for public use,
such as trail and water supply),

> Upward adjustment of the support ratio will be made for sub-project with high public benefit
(cases where expected benefit reaches beyond the target Ward and/or covers downstreain area(s);
examples include tree plantation, forest conservation and erosion control) :
» Downward adjustment of the support ratio will be made for sub-project with benefit to individuals
(cases where expected benefit directly goes to individuals; example includes toilet construction)
« On the other hand, in view of the gender and equity perspective, upward adjustment of the support
ratio will be made for sub-project with participation by underprivileged people, such as ALC and
Life Improvement activity of POWER Program.
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3.4.3 Exceptional case for POWER program
qTaT FTHFHFT AT oy sgaer

The budget for ALC and Life Improvement activity of POWER Program is provided separately and it will
not be included in WCC budget.
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3.5 Political Neutrality
TATF aaead]

The Project will maintain political neutrality at any time, any place, and in any situation. Thus, the Project
will never support any political activity or political group.
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a4 Organization
LEICT

Organizations and roles of the Project are as follows (see Annex I).
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4.1 Mother organization
LIRS

4.1.1 DSCOand JICA )
TeeiT -FTeTT FEIAT T T AT TETT a7 |

As stipulated in R/D.
YFE WE [SEREAAT I WY ATER

412 DDC
foreerr faerra afafa

DDC will
« Attend at the Project Maragement Meeting,
» Provide cooperation on coordination for VDCs, Wards and others,
» Provide advice and consult for the Project,
o Cooperate on mobilization of VDC’s resource approach
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413 vDC
Ty faEra affa

VDC will

« Participate in various aspects of the Project,

 Provide cooperation on coordination for Wards and others,

» Provide advice and consult for the Project,

o Cooperate on mobilization of VDC’s resource, such as offering working place for the Project.
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4.1.4 Ward
qgs7

Ward will

« Take initiatives in implementing all the Project activity, through WCC,

« Pay careful attention to political neutrality of the Project, and

+ Cooperate with the Project on broad-spectrum, including consideration for security.
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4.2 Functional organization
?FI’EITIH COET

4.2.1 Project HQ.
HTITTT H&H FITT
The Project H.Q. will carry out overall management of the Project, provide support for the filed activity,

control MD Team, and cooperate with DDC.

The decision by the Project H.Q. will be made in consultation with the Officers of DSCO Kaski, DSCO
Parbat and JICA Chief adviser.
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4.2.2 Mid-level Technician
HeTH T GIERE

Mid-level Technician will manage overall coordination of the Project support at the field level, provide
advice/support to WCC and POWER Group, and collaborate with VDC.

Mid-level Technician will be the representative of the Project, in the field and attend VDC and WCC
meeting regularly.
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4.2.3 MD Team
oH /S

MD Team will support Mid-level Technician and Motivator, in multi-disciplinary aspects.

/8 forer warm w iy wialrs T Sdrwars fafay fawam wedm s )

4.2.4 Motivator
T, ﬁi 2

Motivator will work with Mid-level Technician and attend VDC and WCC meeting regularly.
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4.3 Conference/Meeting
qHEIEH / 35



4.3.1  Joimt Coardination Committee
qgH GHET T

As stipulated in the R/D.
s A% femraaa Iv@ U HHER |

4.3.2 Project Management Meeting
HTIITAT FTCITIT I3F

The Project Management Meeting will be participated by Director General of DSCWM, DSCO, JICA,
DFO, WRFD, CDO and DDC. In addition, RPO, DPQ, other line agencies and donors selected by the
Project H.Q. will be invited as observers.
The Project Management Meeting will cover

+ Report on the Project management,

s Discussion, and

» Hearing on opinions for amendment of the key concepts of this Guideline, when cons:dered
necessary.
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4.3.3 Monthly Meering
#IfGF 5%

The Monthly Meeting will be participated by DSCO, JICA, Mid-level Technician, MD Team, and
Moativator. In addition, necessary project staff will join.
The Monthly Meeting will cover
_* Report on the Project management,
+ Discussion, and
« Decision making on important issues such as amendment of this Guideline.
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5 Training
girerer (anfers)

[n consideration of ensuring appropriate, fair and smooth implementation of the Project, the Project wil] plan
organize and conduct various kinds of training and orientation to Mid-level Technician, Motivator, Wee E;nd
VDC/Ward Committee members respectively.
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At the same time, the Project will develop curriculum and manual for each training with DSCO officer and
MD team in order to consolidate training method. Moreover, training curriculum for WCC members wil] be
provided flexibly, almost every month, according as activity progress of each ward. -
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These training topics cover various fields such as participatory approach, technical instructions. gender
sensitization as well as practical management works.
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In addition, the Project will plan study tour at VDC level for the purpose of strengthening group management.
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6 Operation Procedure
w4 g9 giear

The expected final accomplishment of the Project is that based on their own initiatives the people will acquire
capacity to implement following activity, and they will achieve appropriate resource management.
« To have a grasp of the condition of their resource situation of the village,
To recognize present problems and their causal relationship,
To create an image for better future,
To plan actual measures to achieve the image with due consideration to equity,
To form necessary organization(s) for implementation plans,
To mobilize local resources (including human resource) as well as minimum external resources (to be
sought from line agencies and donors at their own initiatives),
* To carry out sub-projects in an appropriate manner
+ To implement monitoring and evaluation of the activities,
+ To take necessary after-care.
Thus, overall activity of the Project is designed as an OJT for the people’s capacity building, although each
sub-project has its own direct benefit for the people.
In preceding the Project activity in the field, based on the procedure mentioned above, it is necessary to keep
in mind that all the activity should be practical training for the people to increase their capacity for integrated
community resource management (see Annex 2).
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6.1 Motivator-employment
TAES (g

2 Motivators were selected from the VDC where the Mid-level Technician will be in charge, through
public vacancy announcement. They will support the Mid-level Technician in terms with particularly field-
based activity.
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6.2 Information collection and dissemination
AT b T Y416,

Based on the data gathered by the Development Study, Mid-level Technician and Motivator will conduct
information collection regarding the Ward, through interviews to the VDC, visits to the Wards and contacts
with the Ward chairperson and/or its member(s).

The information obtained will serve as a reference for Mid-level Technician and Motivators' activity, and
will be utilized in support of community resource workshop, and CBWMP as well as CRMP planning.
Also, Mid-level Technician and Motivator will carry out general information dissemination about the
Project in respective Ward (see Annex 2 and 3).

Information collection and dissemination will be carried out continuously during the duration of the Project
“implementation.
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6.3 Secureness of paper work place at the target VDC
FieTd I WA FTATET AT T T qRET

The paper work place in the field will be in the VDC office, in principle. Paper work place is not site office.
However, if the necessity arises, Mid-level Technician will select a candidate location for its working place
in consideration of various factors such as security, coordination with VDC, and access to respective Ward:
the approval will be granted by the Project H.Q, with agreement from the VDC.
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For security purpose, nobody is allowed to reside in the paper work place even for a tem
time: expensive materials and cash also will not be kept. At the same time, Motivator
Project document at their residence.
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6.4 Community resource workshop
AT GE AT HTATTEl

In principle, community resource workshop will be held based on per Ward as a unit.
In the workshop, the participants will discuss about the overall image of the community’s resource, their
present problems, problems that they predict to face in the future, cause and effect related to those

problems, and based on the examination on those matters, will consider an image they should aim for their
future. B

Procedure and duration of the workshop will be arranged in collaboration with the Mid-level Technician
and Motivator and local community. Apart from the representatives from VDC, the Ward chairperson and
all the Ward members, each Tole will send 2 representatives (1 person should be a woman, in principle) to
the workshop.

The Mid-level Technician and Motivator may add some participants, in consideration of gender, equity and
other circumstances, upon consultation with the Ward chairperson.

Also, when POWER Program is considered effective based on the information previously obtained, Mid-
level Technician and Motivator will facilitate local community to specify the target for POWER Group and
obtain consensus on group forming in the workshop. In principal, each Ward will form 1 POWER Group
{Depending on the Ward situation, it is possible to form none).
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6.5 Special Consideration for POWER Group
qTaY HHED! AT faireT see

Mid-level Technician and Motivator may support training and/or study tour for the purpose of capacity
building and/or organization strengthening of POWER Group once a year per Ward. The budget for the
above mentioned activities will be separately allocated, and will not be included in WCC budget.

In addition, POWER Group can implement a sub-project as only categorized in ALC and Life
Improvement activity.

WCC will form sub-projects under POWER Program based on opinions from the representatives of the
POWER Group, with appropriate advice given by Mid-level Technician and Motivator.

88 —



gAY HHEH Y3igHo UA eHaT Aiigly o geedd wed Wit uifafud 7 SeEn TE
TN TUAT TF ook aford F arega ymoret fafe wedm T afes ) sefan e
T GE TP argE TG THAE 799 F adAT gHaer afey 8

T ATANT, TER WHEN Wi fnem vd SfEw gur Rdw awnider gg-dar wm ey
T I o |

IEAA AEIIE T AT JATT WEYIE GESE, AR e ey 1
WorH T TR TwE o e, ?Fﬁﬁﬁﬁfaﬁrﬁ/mﬂmml

6.6 WCC formation
KRG}

Based on the result of the community resource workshop, and by approval of the workshop participants,
WCC will be formed as a core organization for people in the community to plan and implement integrated
community resource management.
The members of WCC will be Ward chairperson and all the Ward members, in principle. Furthermore, the
following member can be added according as activity progress (see Annex 7).
» Representatives of POWER Group (2 persons, of whom at least 1 person should be 2 woman, in
principle)
» Persons recommended by the Mid-level Technician in c0n51derat10n of gender, equity and other
circumnstances and approved by the Ward chairperson (when and where appropriate)
» UG representative, if necessary (after UG is formed.) ‘
In addition, at least 30% of the WCC members must be female (50% is strongly recommended).
After a WCC is formed, without delay, it stipulates its regulation describing schedule of periodical
meetings and declaration of fund establishment WCC then submits the regulation, the member list, and the
minutes of the workshop to the Project through Mid-level Technician and Motivator. At the same time,
WCC files a report on the number of household of the Ward signed by VDC (see Annex 8).
Mid-level Technician and Motivator will support the WCC activity all through the operation procedure of
the Project.
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6.7 POWER Group Formation
qraR 9¥Hg Mo

If there is already a consensus made at the workshop regarding formation of a POWER Group, POWER
Group will be formed after WCC is set up. After POWER Group is formed, without delay, it stipulates its
regulation describing schedule of periodical meetings. In addition, POWER group stipulates fund
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establishment before commencement of second-year AAP, POWER Group then submits to the Project its
regulation, member list, and the minutes of the workshop through Mid-level Technician and Motivator,

POWER Group tormation and submission of ALC application to the Project H.Q. should be completed by
not later than 15 December 2002 (see Annex 9).

Addition of member(s) to each POWER Group after the commencement of the first-contracted ALC will
not be approved any more,
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6.8 Exception for WCC formation
q.8.9, 757 grer faver egaa

It is possible to form WCC that incorporates more than 2 Wards, upon request by the people and/or
recommendation by the Mid-level Technician and Motivator, with agreement of the people in the related
wards.

In this case, wards that belong to the same WCC will be regarded as 1 ward in the Project scheme.
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6.9 CBWMP formulation

WCC will formulate CBWMP, based on the result of community resource workshop, with support from
Mid-level Technician and Motivator.

CBWMP will be a grand design of the future of the ward, Wthh illustrates the best practical image of
"future situation of the community's resource” based on the present resource condition and its management
situation (see Annex 4).

In consideration of coordination with local governance bodies, it is fixed that the boundary of CBWMP
always corresponds to that of Ward and VDC although boundary of watershed area may be otherwise.
Mid-level Technician and Motivator will assemble ward level CBWMPs and integrate them into a VDC
level CBWMP, to support VDC in identifying its problems and planning for VDC level community resource
management.
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6.10 CRMP formulation
4 lﬁaimaﬁ AT AT ATAATRT A
Based on CBWMP with support from Mid-level Technician and Motivator, WCC will formulate CRMP
from a standpoint of “specific activities for mid-term period of time (3 yeurs) that will move them closer to
their ideal state illustrated in CBWMP™. In the process of CRMP formulation. harmonization and
adjustment with consideration on middle/long term VDC development plan will be highly appreciated.
Hence, representatives of VDC should join the process (sce Annex 5).

The CRMP will include capacity building activities that are supported by the Project upon request from the
peopte.

Furthermore, from the perspective of integrated community resource management, the CRMP may include

activities that are not supported by the Project but are planned as self-help activities and/or supported by
other government agencies/donors.
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6.11 Adjustment of CRMP

After the formulation of CRMP at Ward,

¢ Mid-level Technician and Motivator and WCC of each Ward will present to VDC both CBWMP and
CRMP, and provide necessary explanation,

» The Project HQ. will then present those CBWMP and CRMP to DDC, and provide neccssary
explanation,

With the objective that such information will support VDC and DDC in allocating budget, submitting
request to line agencies and/or donors, and in adjustmg their own plans prepared at VDC and DDC.
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6.12 Sub—prOject feasibility study/design/cost estimation
GE-TIATDT GPITAT AT/ @8/ S FTHTH

At the adjustment phase of CRMP, WCC will carry out feasibility study, environmental impact assessment,
basic cost estimation and necessary designing of each sub-project, with support from Mid-level Technician.



MD Team will assist these activities as needs arise (see Annex [6),
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WCC may revise CRMP where appropriate, with advice given by Mid-level Technician. In cases where
there is no adjustment made in CRMP, approval/disapproval for support will be discussed at a monthly
meeung
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6.13 AAP formulation
A F &1 YIAATHT T

Based on CRMP with advice given by Mid-level Technician, WCC will formm AAP and determine when to
start the plan (see Annex 6).

AATIAE ST AT AT AER AT TF FAGH KT TRl Fold F a1 9.94.9.
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Since AAP is a specific as well as practical action plan for the year, and it is necessary to estimate total
community resource, which can be mobilized within that year, it will record,
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. Sub—pro_]ects supported by the P]’O_]ect (including trammg and study tour planned by WCC}, and

ATATSTATZI Hed T TE-AHAT (3.9 9 FRT ATHAAT THT qidd Td AAIT TAT FI09d)

s Confirmed (but out of the Project) activities that will be implemented by self-help, and/or support
from line agencies and/or donors.
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At the same time, with advice given by Mid-level Technician and Motivator, WCC will form a UG for
" each sub-project as an implementing body for the sub-project.
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WCC may add representatives of those UGs into WCC: in this case, due consideration should be paid for
the gender balance of the additional members. It is also acceptable that an existing member of WCC
becomes a representative of the UG concurrently.

THGH STARAT GHEH TAHUEeds S E AT WHE TWR9T 96 § | TR0 AEGETAD
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Since WCC will administer all the activities of the Project at ward level, in principle, the Project will not
make direct contact with the UG.

XTI wWE W fpureeegs WunM T4 g d@has WA TG
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6.14 CRMP/AAP approval

The Project H.Q. will examine and approve modified CRMP and AAP that will be submitted through Mid-
level Technician. Once the AAP is approved, further changes will not be accepted for the rest of the fiscal
year.
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When considered necessary, the Project H.Q. will provide advice on revisions of the plan prior to the
approval, through Mid-level Technician.
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The Project H.Q. will finalize the amount of support for the first year, based on cost estimate of sub-
projects in AAP. _

AT HEA FEATES qF T AT A=ia Ye-AAET AT AR IARET G
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6.15 Agree'ment/Contract between the Project and WCC
T ¥ 9.7 9 F0 o= '

After the approval of CRMP and AAP, the Project and WCC will exchange agreement of overall ward
based Project activity described in CRMP (see Annex 15.1). Then, the Project and WCC will enter into
contract of sub-project implementation of the year. The contract will be separated for each sub-project;

however, it is possible to enter into several contracts simultaneously under the approval of the Project
H.Q.(see Annex 15.2).
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If conclusion of the agreement is delayed beyond 15, December 2001 and beyond 15 June 2002, budget
reduction will apply as described in "7. Budget reduction” and agreement conclusion after 15, December
2002, "8. Termination of activity" will apply and the agreement will be terminated.
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6.16 Delegation of Authority for Supervision and Inspection

fafeeror o gatcasrorar fafrw afyer gomdsm

The Project will delegate authority to Kaski and Parbat DSCO respectively for supervision and inspection
of sub-project. The Project H.Q. will examine inspection report to be submitted from DSCO (see Annex
17). '
HTATTATS HE-Arer Prateageat Re oo qufder v sfrer faear o7 e st s
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6.17 Sub-prolect mplementatlon
TZ-ITAAT FTATAIA

After the contract between the Project and WCC is concluded, each UG will implement sub-project, unde
administration by WCC. WCC should be responsible for the implementation of sub-projects, and th
Project will support those activities based on the contract {see Annex 11).
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The Project will provide supporting budget in accordance with the contract. WCC utilizes the budget fc
the sub-project. WCC should be responsible for necessary accounting; and WCC should keep documentar
evidence such as receipt of purchased: materials and/or wage expenditure, at least until the end of th
~ follow-up period.
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6.18 Mon:tonng and support
ATTHA T HEAM

In order to grasp output, progress, problems appropriately and effectively, The Project will monitor WC(
and POWER Group activity/sub-project progress through the Project implementation procedure such 2
monthly report, CRMP, AAP, agreement on CRMP and AAP, sub-project contract as well as field visit b
field based MD team, Mid-leve] technician and Motivator.
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Monthly report will be submitted to the Project H.Q. by Mid-level Technician directly or Motivator an
WCC indirectly. Mid-level Technician and Motivator will report the noteworthy situation of WCC activit
and sub-project implementation in monthly report. This report will include minutes of meeting, activit
progress including sub-project progress/ completion and concerning matters.
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In addition, grading of WCC and POWER Group w:il be done through momtonng
Tg diEE ATTHA oT%d 9.9.9. T 967 FTF"&FT SAH T BT FHA ‘ii?ﬂa |

6.18.1 Monitoring for WCC / Overall Activity
9.9.9.0F g fEaraende SAA

WCC activity progress will be monitored through the followings:

fre gfparm g .9 9 @ feareeesd gufa sqmHA ofer @ -

+ Agreement between the Project and WCC on CRMP/AAP
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«  Contract between the Project and WCC on sub-project
AT T g9 T T g - AR gERT

«  Minutes of meeting, sub-project progress/ completion to be reported to the Project H.Q. in Monthly
Report
HITE GATaE FTAT ATATAAT e FTETAAATS ‘C‘I”J-'l-'n'i‘é'-'-l' TTEF o, @7- HTTH'I?FT g
Td A=l fEaen

s Attendance of WCC meeting
3| TF FIHEAT Fufzae

» Pick up indicators at the stage of WCC formation and the Project phase out for comparison to grasp
their empowerment, group sustamabihty and so on
FHAE T U ATUTAAR] GHTIR] o] GIHRITEHI, FHEH! Feriras geattamT LERIET
AN OFZoH R TF HFad

» Pick up indicators before and after sub-project implementation for comparison to grasp mainly cost-
benetit of the sub-project
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6.18.2 Monitoring for Sub-project Implementarion
TE-ATAAT FTATATAF] AATHA

Mid-level Technician will monitor sub-projects, and give advice to WCC, where appropriate. MD Team
will support Mid-level Technician and Motivator, and depending on the needs, may provide technical
support directly to WCC and/or UG (see Annex 19).
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Mid-level Technician will inspect the completion of sub-project. MD Team will assist the inspection
depending on the needs.

T o gfafes gg-der aeans M a9 84 | /8 feae fafeen e
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WCC will evaluate sub-project implemented by UG, and for special remarks, report them in minutes of
meeting and submnit it to Motivator. At the same time, WCC will carry out self-evaluation of its activity
and report it to the Project after completion of the AAP term in monthly report.
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Sub-projcct implementation will be monitored through the followings:
WE-ATTAT FEATEATHE AT FF aenT 1S

Agreement between the Project and WCC on CRMP/AAP
WWWWWWWW?HFTW
e QR FRRTAT
« Contract between the Project and WCC on sub-project
TE- TP TEIATHT ATETAT T T8 . A o= et
»  Sub-project progress/ completion to be reported to the Project H.Q. in Monthly Report
E-ATSTATR] G TF FFITATh SCHT AT A8 FATaaTs T wifas giaasq

«  Supervision and inspection of sub-project to be reported by Mid-level Technician
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6.19 Procedure of inspection and payment

FAfeator ar sahTAr Ficar

When UG finish sub-project works for each payment conditions under administration of WCC, WCC will
report account to UG and should obtain its approval. Then, WCC will submit account report (approvai
signatures by all the UG members must be attached) to Mid-level Technician. In response to the report
from WCC, Mid-level Technician will inspect the sub-project. Then, the Project H.Q. will check the
inspection report to be submitted by Mid-level Technician. When the sub-project work passes the
inspection and the checking, payment for the work will be made by the Project H.Q.(see Annex 11)
Inspection report and copy of accounting book are respectively required to submit at each process as the
following table:

Stage Inspection repow Copy of Accounting Book
Initial Necessary Not necessary

Mid-term (2™) Necessary Necessary

Final Necessary Account Report

*Categories to be included in the inspection report should be refered to Annex 15.2.
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Payment condition will be different in accordance with contract between the Project and WCC. At the
same time the number of payment and inspection time will also be stipulated in the contract accordingly
too.
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Moreover, whenever payment is made by the Project H.Q., WCC will notify UG of the payment. After the
payment is made by the Project H.Q. to WCC, the Project H.Q. will announce the achievement and
suppomng budget of the sub-project to the UG through Mid-Level Technician and Motivator.
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When final inspection report is approved by the Project H.Q., the Project H.Q. will ssue cenificate of
completion to WCC.

WWWWWWWF@WW@HHHH@%WW
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6.20 Public Information Act
AT F=AT F

In order to secure transparency on the Project implementation among all of the concemning people,
particularly between the Project and target VDC, the Project H.Q. provide necessary information such as
sub-project, progress, supporting budget, account report and so on. with VDC office and each ward by
putting up a notice from the Project H.Q. on VDC office and delivering it to each ward (see Annex 14).
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In addition, Mid-level Technician will inform VDC/WCC in each meeting of the same things mentioned
above as crosschecking.
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Moreover, the Project will provide suggestion box at VDC office for strengthening information pipeline

between the field and the Project H.Q. and effective problem shooting in terms with concerning matters on
the Project.
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6.21 Evaluation
AT
The Project H.Q: may audit accounting of WCC, when necessary.
HEGE TTAT AFAT & FATAdS 9.5 T @ (qa707aT T@t qieqor 79 |
Based on the results as mentioned above, the Project H.Q. will finalize and notify the total budget to be
allocated for CRMP to each WCC.,
e TS AR AT ST e S Yod 8 95 SR S s
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For correction of inaccurate information on the number of household submitted at the time of WCC

formation, WCC should file a correction report by this time. If false report is discovered after this point, it
will be regarded as dishonest accounting described in "8.1 Termination of the activity".
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6.22 Procedure for 2nd/3rd year .

.In the second and the third year, the Project activity will start from formulation of AAP, and will follow the
same procedure.
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It is acceptable to revise CBWMP and/or CRMP, when and where appropriate.
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6.23 Follow-up
wdl AT

Regardless of when CRMP and/or AAP started. the end date of those plans will be set at 15 June 2004:
hereafter. follow-up phase will start. and sub-project will not be implemented. All the sub-projects should
be completed not later than the end date.
qrEIfas A AN AN OF Jae FT G 90 quE 99E fae oquooiT fa
ATAAETH AfTH TR Y W7 100¥ EH | AF Uig Bl d9E THG qWET BAG 7 AR
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Even before 15 June 2004, follow-up phase will start from:
Y T R00%¥ W= qfEe g ATHT T T qH 3 -
« The end of the 3rd year. if the AAP started prior to 15 December 2001.
ofz Fifas w18 drar 4 TFRT 009 921 Sfger qRFT WU G 99 TOHT T9H A 57,

+ The end of the year for respective AAP, when the entire budget has been expensed in accordance

with CRMP and AAP.

B W g AWTE F draAl aua o 9 |
At the end of the Project, as a result of grading, an excellent WCC will be awarded by the Project, and

receive study tours from other WCC. The Project will support the awarded WCC to prepare for the
arrangement in receiving study tours.
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Follow-up for POWER Group will be similarly conducted as in the case of WCC.

In follow-up phase, WCC will endeavor to sustain integrated community resource management without
any support from the Project, based on the experience from the Project.

Mid-level Technician and Motivator will close the sub-project activities at the beginning of follow-up
phase; thereafter only motivators will handle follow-up activity.
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7 Budget reduction
T T

The budget for WCC will be reduced from the budget ceiling described in "3.4. Budget,” except for
unavoidable cases caused by natural calamity and/or other irresistible forces. The Project H.Q. will make
decisions regarding the reduction. :
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7.1 Reduction caused by delay of agreement conclusion with WCC on activities based on
CRMP and AAP

7 F T AL AL T ALFLGLA AT RparaTEeel aAr wRhT
In the event of a delay beyond 15 December 2001 in agreement conclusion between WCC and the Project

for activities stipulated in CRMP, with Project approval for CRMP and AAP already granted, 1/6 of the
amount of the ceiling budget as described in "3.4 Budget” will be reduced. Moreover, in the event of a



delay of agreement conclusion with WCC on activites based on CRMP and AAP beyond 15 June 2002, 1/6
of total amount of the ceiling budget as described in “3.4 Budget” will be reduced again (see Annex 12).
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72 Reduction caused by default of contracted works
FEETET AR A AT FRI T a9 Bl

In the event that contracted sub-project is not completed by the contracted date, except for unavoidable
cases caused by natural calamity and other irresistible forces, 1/10 of total amount of the ceiling budget as
described in "3.4 Budget" will be reduced for each,sub-project. At the same time, reduction for incomplete
part will be taken (see Annex 12).
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7.3 Exception for POWER Program
qraT FOFETE! AT a9y saae

Sub-project under POWER Program will be excluded from the reduction scheme, even in the case of
defaul: of contracted sub-project. However, reduction for incomplete part will be taken.
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8 Termination of the activity

fearFaEe®l A=Y
8.1 Termination of the activity
 FparhenTReR A=

The Project will terminate all support and activity for the WCC, and the Ward will be excluded from the
‘target area when WCC can not conclude agreement with the Project for collaboration on the basis of
approval of CRMP and AAP by 15 December 2002, or when dishonest accounting and/or improper
accounting is identified, preventing judgment for the appropriateness of the use of funds (see Annex 12).
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8.2 Exception for POWER program

When dishonest accounting and/or improper accounting for sub-project conducted on Power group
member’s own responsibility, POWER program will be terminated immediately. However, other sub-
projects under WCC can be implemented continuously and the allocated budget will not be reduced.
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Amendment
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This Guideline may be amended in the Project Monthly Meeting.

However, amendments regarding the principle concepts will be made upon hearing from Project Management
Committee. )
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10 Special note on security

T g faw e

The Project will suspend all the activity in VDC/Ward immediately when following dangerous situation arises
Area and duration of the above-mentioned suspension will be determined by consultation among DSCC
Kaski, DSCO Parbat, JICA chief adviser and JOCV chief adviser. If the consultation fails to reach agrecment.
the largest coverage for the area and longest suspension period suggested will be adopted.
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The suspension taken by this measures may cause budget reduction.
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10.1 Inthe event that Mid-level Technician will judge the situation dangerous
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Subjective judgment is considered sufficient; objective evidence and/or reason are not required.
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10.2 In the event that one of the following incidents occur

et well FY UF TEAT B! AT

(Irrespective of political intention)

MERIGEA GV LI IR RIL )
+ Injury incident against Mid-level Technician, Motivator or other project staffs
Terd T QETE, SACE STl ATHNATH 30 FHAREEATS HIgd qraTgeA
+ Damage incident against facility or equipment of the Project

+ Direct/indirect threat/demonstration against Mid-level Technician or Motivator or other project stafts
TR WG WH®, SORE AGA HEANHEIE A BHANEE [aPg  Teget/ et
gAY /TR STAT

+ Injury/damage incident occurred in connection with the Project to the concerned people of the Projec
such as VDC chairperson, Ward chairperson, Word Conservation Committee
ST getaerar MiTE, eT, q9T AA TE T T SATEAET g
= I AT /RGP HEATES HEAT

. Direct/indirect threat/demonstration, occurred in connection with the Project to the concerned peopl
of the Project, such as VDC chairperson, Ward chairperson, Ward Conservation Committee
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10.3 Inthe event, that one of DSCO Kaski, DSCO Parbat, JICA chief adviser and JOCV chief
adviser will judge the situation dangerous.
Fofeett 9-SaoT Fraters i, free F-gearr Srierd gdq, e O o 3 dfL
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It.may be a judgment based on the information from Mid-level Technician, Motivator and/or other
information. Consensus among DSCO Kaski, DSCO Parbat, JICA Chief Adviser and JOCV Chief Adviser
is not required.
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