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SEER 1 JABEFRENSRE~OH LANLEE

March 17, 2000
JICA Nepal Office

Background

On December 27, 1998 one of the HMG/JICA Community Development & Forest/'Watershed
Conservation Project and HMG/JOCV Greenery Promotion Cooperation Project (CDEW CP &
GPCP} site office at SIRUBARI in Parbat district.was attacked by a group of about 40 armed
Maoists and completely vandalized. After HMG/N assuring JICA of the complete safety of the
JICA experts and JOCVs working around and also by assessing the situation by ownself only
JICA had resumed its activities to date.

Similarly on l4th of March , 2000, one of the similar project office located in Mauja VDC of
Kaski district has been attacked by about 12 Maoists armed with weapons, the documents burnt, a
bomb exploded and some property taken or destroyed. The details of which has already been
communicated to DOSCWM.

To tackle the situation JICA has initiated two prompt actions, one by itself immediately within its
own control, and for the second prompt action to be taken JICA would like to suggest HMG/N to
take second action immediately as follows:

1 Under the first action JICA has decided to stop all the activities and evacuated all concerned
persons (JICA Experts and JOCVs) from the sites to Pokhara headquarters.

2 Analyze the background of the incidents in view of the following points:

A-
(1} Does the incidence justify JICA to be the direct target ?

(2} Is it the policy of the Maoists to target all the foreign donors ?

(3) Is it akind of regular incidence these days or this to be a mere coincidence only ?
(4) What could be the purpose of such attack, for money, for equipment or others ?
(5) Was it really an act of the Maoists or otherwise ?

B- Confirmation on any kind of similar incidents before in the area. If so, what kind of incidents
had occurred including to the International Organizations ?

C- Considering preliminary the gravity of the seriousness, a discussion with the Ministry of
Forest & Soil Conservation has necessitated on various aspects as :

(1) This being one of the very important concern , JICA would like to request for strict security
measures in the project areas,

(2) Information to the Ministry on the evacuation of JICA Experts and JOCVs from the project
sites for the time being for some period. : :

(3) Request the Ministry to prepare the report that includes the investigation of the incident, survey
of the project sites and analyze in accordance with the points as mentioned above (A, 1-5)

D- Based on the report received as requested to the Ministry, we, the Japanese side,(the Project),
JICA, Embassy of Japan and JICA headquarters will discuss further and finalize whether:

(1} Is it possible to resume our activities in the area ?

(2} If so, what countermeasures required to be taken by HMG/JICA ?

(3) Whether the countermeasures as (2) above are properly taken or not ?

(4 JICA will then consider and decide the time as to when to resume the activities, and
(5) What activities the project should continue during the remaining gap period ?

E- Ifitis okayed and considered to resume the activities again in the area, we would once again
request HMG side to make a final survey of security condition of those project sites and
submit report to JICA. Only after that JICA will come to the final conclusion.
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Minutes of the Sixth Joint Coordination Committee Meeting

Time and Date: 13:00 hrs. Tuesday 21 March, 2000
Venue: Meeting Room, Ministry of Forests & Soil Conservation

The 6" Joint Coordination Committee Meeting was held under the Chairmanship of
Mr. R. B. Bista, Secretary of the Ministry of Forests and Soil Conservation (MoFSC).
The Chairman welcomed all the participants and the meeting took off from the self-
introduction of all the participants.

Mr. Akira Takemoto, Leader of JICA Management Consultation Team first reported
the original objectives of their mission in Nepal, then explained that they had to
change their objectives and schedule of the Team due to the incident at Mauja Site
Office, which was the attack by a group (by the name of Maoist). Accordingly, he
requested the Chairman to abort all the agenda of this meeting except "Any Other
Matters," and to concentrate their discussion on security issues. The Chairman agreed
the proposal with full support from the participants, and declared that agenda of this
meeting would be concentrated on security issues under "Any Other Matters." Mr.
Takemoto expressed his sincere appreciation to the Chairman and requested Mr.
Katsuragawa to give report of the incident.

Mr. Katsuragawa, JICA Chief Adviser of Community Development and
Forest/Watershed Conservation Project Phase I, first explained to the participants
that although the Project documents were prepared for this Meeting, contents of the
documents were suspended in accordance with the situation. He then explained about
the Project s site offices in Kaski and Parbat Districts. There are two types of site
office set up; one is for the follow-up of Phase I, and the other is for the new activities
of Phase Ii. Mauja Site Office, the one attacked by the group (by the name of Maoist),
is in the former category. Mr. Katsuragawa provided summary information on the
incident, highlighting that the group declared that all foreign aids were unnecessary
for Nepal and that their attack was made only towards the Project site office while
VDC Office located adjacent to this site office was left intact. Since, the Project has
suspended all the activities, and M/P Teams have been staying back in Pokhara, till
the security condition is improved, he further added.

Mr. Takeshi Kato, a member of JICA Mission pointed out that one and half years
before, Sirubari site office was attacked by the Maoists and money as well as office
equipments were looted. It was understood that the Maoists’ attack then was mainly to
seize money and other valuable equipments, but this time, despite of having no
valuables in the site office, the group destroyed the office with a slogan, "Foreign aids
are not necessary." Therefore, it has become a serious concemn for JICA whether to
continue the Project or to terminate it.

The Chairman enquired with the concerned authorities: Director of Western Regional
Forest Office, DSCO Kaski and DSCO Parbat, what measures they had taken after



the incident. It was reported that they had meetings with the District Police Office,
DDC Chairman, CDO and LDO, and had discussions in this regard and close
investigation and full support in all respects were assured.

DDC Chairman, Mr. Poudel, claimed that this could not be the Maoists’ act, but
probably was conducted by somebody who was not selected by the Project for a
position. In fact, he further added, that the Maoists might have already regretted for
this incident and very soon might as well apologize for its act.

In the same context, Mr. Hari P. Regmi, Under Secretary, Ministry of Finance,
expressed his view: Since MOF has been dealing with many donor agencies and they
have been closely watching the activities, Maoists normally do not harm those who
are dealing with community level activities. For the past five years, everybody knows
what JICA/JOCV have contributed for the development of Kaski and Parbat Districts,
and at this point if HCA withdraws its support, Kaski and Parbat would be in great
loss, and this must have been realized by the Maoists also. Mr. Regmi strongly
requested JICA not to suspend their activities, just because someone committed
vandalism for his own satisfaction. He also assured that from the Central Level, all
possible help would be extended, but it is entirely in the hand of the Project personnel
to win the heart of the village people by conducting outstanding works for the
development of the villagers, which with no doubt, JICA has been doing for the past
years.

Mr. Tonokawa, assistant representative of JICA Nepal Office, pointed out a document
by JICA Nepal Office which lists necessary procedures including dispatch of a fact
finding mission to resume the Project activity, which is already agreed by the
Secretary of MoFSC.

The Chairman assured that the Fact Finding Mission would be dispatched to Kaski
from Ministry level, and necessary measures would be taken to convince JICA that
they along with the village people have full support for the safety of the Project
personnel.

The Chairman also assured that he would have a meeting with the concerned
HMG/Nepal high-level authorities including that from the Embassy of Japan and
representatives of JICA Nepal Office; and he would urge from concerned sectors to
provide assurances of its highest consideration to JICA for the security measures.

Mr. Katsuragawa expressed that Japanese side is dedicated to work for the benefit of
the Nepalese villagers and are eager to resume the Project activities, with full support
of security to avoid any such incident in the future.

The Chairman assured that, from the Ministry level, he would definitely see that all
the commitments made in the meeting will be carried out and HMG will seriously
consider ways and means of how to provide further security to the Project as well as
to its concerned personnel.

The Sixth Joint Coordination Comunittee meeting was adjourned at 14:40 hrs.
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