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MINUTES OF DISCUSSIONS
ON THE JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT ON PRODUCTIVITY IMPROVEMENT
FOR ENTERPRISES
IN THE REPUBLIC OF COSTA RICA

The Japanese Preliminary Study Team (hereinafter referred to as
"the Team") organized by Japan International Cooperation Agency
(hereinafter referred to as "JICA") and headed by Mr. Tsunenobu Miki,
visited the Republic of Costa Rica from 2 to 11 April 2000, for the
purpose of clarifying the background, concept and scope of the projeét
proposal and working out the details of the Japanese technical
cooperationfortheProjectonProductivityImprovementforEnterprises

(hereinafter referred to as "the Project").

During its stay in the Republic of Costa Rica, the Team exchanged
views and had a series of discussions with Technical Instructor
and Personnel Training Center for Industrial Development of Central

America (hereinafter referred to as "CEFOF") and other Costa Rican

authorities concerned.

As a result of the discussions, both sidés havé reached a common

understanding concerning the matters referred to in the document

attached hereto.

San Jose, April 10, 2000

- 7 ‘/EE
i /ﬁ) 44 VW

Tsunenobu Miki ( Olman M oz Cespedes Fernahdo
Leader Executlve Director Vice Mini
Preliminary Study Team CEFOF Science Technology
JICA Republic of Costa Rica President of Board of

Directors of CEFOF

Japan
' Republic of Costa Rica
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(1)

Attached Document

PLACEMENT OF THE PREVIOUS DISCUSSIONS

Both sides agreed that the understanding of the items
other than those mentioned below had no change with the one
mutually confirmed in the Minutes of Discussions signed on

January 14, 2000 (hereinafter referred to as "the previous

M/D").

SPECIFIC ITEMS REGARDING THE PROJECT

. Name of the Project

According to the official request submitted by the

Costa Rican government to the Embassy of Japan in Costa Rica

"in 1997, the name of the Project was "CEFOF as a Productivity

Center” .
' As a result of discussions, both sides agreed that

the name of the Project would be “Project on Productivity

Improvement for Enterprises”.

Both sides further confirmed that the name of the
Project would be reviewed when the Implementation Study Team

is dispatched, if necessary.

Agencies concerned of the Project
Ministry of Science and Technology

Both sides reconfirmed that Ministry of Science and
Technology is the overall responsible ministry for the
Project. Organization chart of the Ministry is shown in Annex

1.
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(2)

CEFOF

Both sides reconfirmed the Project would be implemented
by CEFOF. Organization chart of CEFOF is shown in Annex 2.
current and future budget and detail of generated income of
CEFOF are shown in Annex3-1 and 3-2 respectively. List of
staff is shown in Annex 4.

With respect to the activities, the Costa Rican side
explained summary of CEFOF's performance as shown in Annex
5. Number of training courses according to the subject is

shown in Annex 6.

Administration of the Project k

Executive Director of CEFOF, as the Project Director,
will bear overall responsibility for the administration of
the‘Project.

- Academic Director of CEFOF, as the Project Manager,
will be responsible for the managerial and technical matters
of the Project.

The provisional organization chart for the

administration of the Project is shown in Annex 7.

Duration of the Japanese technical cooperation for the Project

Both sides agreed as follows; the duration of the
technical cooperation for the Project by the Government of
Japan will be five (5) years and the time of the commencement
will be between January and March 2001.

The exact date of the commencement will be agreed by
both sides in the Record of Discussions (hereinafter referred
to as "the R/D") which is to be concluded between the

Implementation Study Team and the Costa Rican side in October

— December, 2000.
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Provisional Master Plan of the Project

Both sides confirmed that the project would be a part
of the CEFOF's activities and would conduct Consulting
service and Information and promotion services in Costa Rica,
aiming at upgrading the productivity improvement activities
by CEFOF. The provisional conceptual image of the Project

is shown in Annex 8.

With respect to the Overall Goal and the Project
Purpose, Costa Rican side emphasized the importance to be
attached to the Central American regional activities.

The Team explained that the Japanese cooperation in
CEFOF’s regional activities would be limited to a program
in the last year of the cooperation period.

As a result of discussion, both sides agreed to refer
to the regional activities in the Overall Goal but not in

' the Project Purpose.

Regarding the Outputs, the Costa Rican side requested
to the Team that technology transfer for the promotion
activities should be implemented in the Project to enable
CEFOF to carry out activities such as building regional

- network, holding conferences and symposiums, publishing
magazines, brochures, and videos.

In this connection, the Team explained to the Costa
Rican side and the latter understood that the cooperation
of JICA in this aspect would be limited to the provision of
reference information as agreed between CEFOF and the Basic
Study Team. Short-term experts will be dispatched in this

aspect as necessary.

i O/ |



The Provisional Mastel i iau ws tue rioject was worked

out as follows.

Overall Goal

The productivity improvement activities through CEFOF

will be vitalized in Costa Rica and in the Region.
Project Purpose
CEFOF will be able to implement and upgrade productivity

improvement activities to local enterprises.

Qutputs

0. The management system of the Project will be enhanced.

1. The technical capability of C/P will be upgraded

2. Consulting service will be implemented systematically.

3. Information and promotion services will be upgraded.
. vities of tlI .

0-1 Allocate necessary personnel as planned.

0-2 Formulate and monitor plans of the Project activities.

0-3
0-4
0-5
1-1

Make budget plan and execute properly

Operate management system

Install, operate and maintain equipment properly.
Assess the technical capability of Counterparts
(hereinafter referred to as "C/P") .

Make plan of technology transfer to C/P

Implement technology transfer to C/P

Monitor and evaluate the result of technology
transfer to C/P.

Make plan of consulting activities

Identify client through company visits,etc.
Define consulting model

Conduct consulting services

Evaluate the results of consulting services

Make plan of information and promotion activities

Implement information az; promotion services



3-3 Monitor and evaluate tne results of information and

promotion services.

As the outcome of the discussion, both sides worked out
the provisional PDM as in Annex 9.

Both sides further confirmed that the PDM might be
reviewed with the progress of the Project. R/D should be duly
amended in case the Narrative Summary of the PDM is to be
revised, as the Narrative Summary of the PDM should
correspond to the Master Plan of the Project stipulated in

the R/D.

6 Target group, Fields and Items of Technology Transfer
(1) Target Group

- Both sides confirmed that the target group of the
Project would be selected CEFOF staff (as mentioned in the
Section 9 below) in the initial stage of the Project.

As the Project proceeds, the target group may also cover
small and medium scale enterprises in Costa Rica mostly in
the form of On-the-job training (hereinafter referred to as
#QJT" ).

With respect to the small and medium enterprises in
other countries in the region as the target group, the Project
would cover them in the last year of the Project period but

only to a limited extent as mentioned in the Section 5.

(2) Fields and Items of Technology Transfer

Both sides reconfimed that the fields of technology
transfer in the Project would be (1) Quality management (2)
Production Management, (3) Administrative management and (4)
Productivity measurement/Promotion as in Annex 12 in the last

M/D. The presentation of the table in the said Annex has been
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modified as shown in the Annex 11 in this M/D in order to
make its details clearer.

The technology transfer items(some more details of
each field of technology transfer) are listed in the
Technical Cooperation Program (hereinafter referred to as

TCP) as shown in Annex 12.

Charts for Project Planning and Management

The Team explained to the Costa Rican side and the
latter understood that the purposes of and interrelationship
among the Charts for Project Planning and Management are as
shown in Annex 13.

In this connection, both sides worked out the said
charts for» the Project as shown in the Annex 9, 12,14 and
15. These charts would be reviewed when the Implementation
Study Team is dispatched and at least annually thereafter
by preparing ATCP, APO and ATSI as shown in the Annex 13.
For example, timing of short-term experts for the current

issues may be forward according to needs.

Methodology of the Technology Transfer
Both sides share following understandings (technology
of consultation as an example).

Generally the process of technology transfer could be
classified to Off-the-job training (hereinafter referred to
as “OFF-JT"), and OJT. OFF-JT takes a form of lectures and
exercises of solving case studies while OJT in this project

would be done through conducting consulting activities with

real enterprises.

In the first stage of the project, which would

roughly correspond to the first year, the core knowledge of

I ol
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productivity improvement would be transferred through OFF~-JT.
The curriculum in this stage would be common to all the
candidate C/P. Annex 12 shows some details of the lecture
topics. Company visits will be carried out for their quick

assessment.

In the second stage, which would start in the second
year and would continue till the fourth year, the curriculum
would consist of OFF-JT and OJT with more emphasis on the
latter. The OFF-JT would be dealing with specialized subjects
in the fields of technology transfer and would be given to
C/P of the corresponding group formed as described in Section
9. OJT would be done through conducting diagnosis and other
consulting activities with real enterprises under the

guidance of Japanese expert in charge of the field.

- In the third or final stage, roughly the fifth year,
emphasis would be given more on the development of consulting
methodology while continuing consulting activities in order
to ensure that the C/P could carry out consulting activities
without the guidance of Japanese expert after the end of the

Project.

9. - Selection and assignment of C/P
As the result of the discussion between the both sides,
‘which was based on the results of the interview conducted
by a member of the Team with the nineteen (19) staff of the
CEFOF’s Academic Department, they were classified into three

groups, according to the level of their ability, experience,

etc.
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The three groups mentioned above are as follows.
Senior C/P:

C/P who have most of basic knowledge and are expected
to become leaders in each field developing consulting
business and programs by the end of the Project period.

Since they already have most of basic knowledge in
‘the field they are assigned, they do not necessarily need
to attend the OFF-JT on full-time basis so that the
disturbance to the CEFOF'’s training and other activities due
to their absence could be minimized.

Main C/P:

C/P who are short of some basic knowledge but are judged
to have prospects to become capable of practicing consulting
activities by themselves in the field they are assigned by

the end of the Project period.

These people need to attend the OFF-JT in the first
stage (mentioned in Section 8) on full-time basis.
Part-time C/P:

c/P whose background and experience is specialized
but whose participation in the OFF-JT is expected to develop
their capability in their present and future assignments.

The OFF-JT classes they may attend will be advised by

+he CEFOF management.

The nineteen (19) CEFOF staff mentioned above have been
further classified into four groups by field of technology
transfer in the Project considering their own choice, their
aptitude to the consultation in the field in question, etc.
The result of the grouping is shown as the Technical C/P in
Annex 10. CEFOF would appoint other academic staff who was
not considered in the above selection processes. (Two have

been added during the Team’s stay in Costa Rica and Annex

1 0df




10

10 was modified accordingly.)

In the first year, as mentioned in Section 8, they all
would receive OFF~JT together. For the administrative
convenience, one of C/P in each group would be nominated as
“Group Leader” . CEFOF is requested to complete the nomination
of the Technical C/P and appointment of the Group Leaders

by the time the Implementation Study Team visits Costa Rica.

In the first year of the Project, both sides would be
mainly concerned of the performance of the Senior C/P and

Main C/P.

Through the assessment of C/P by both sides in the
first year, the rearrangement of C/P allocation would be made
in the beginning of the second year, tomake each group consist
of three or so persons who receive technology transfer
through OJT on the full-time basis. They are selected from

the Senior and Main C/P mentioned above.

Other than those selected in the above can still

~participate in the OFF-JT classes as the part-time C/P in

the first stage.

Services provided by the Project
Both sides agreed that the Project would provide the
following services for small and medium enterprises.
(1) Consulting services
a Production Management
b Quality Management
¢ Administrative Management

(2) Information and promotion services

Al (e



a Productivity lndexes
(a) Semi-micro level
(b) Micro level
b Seminars and other services for Productivity

promotion

11 Measures to be taken by the Japanese side
(1) ‘Dispatch of Japanese Experts
The Team explained and the Costa Rican side agreed that
the following Japanese experts would be dispatched in
compliance with the fields as stipulated in TCP, which is
Annex 12.
<Long-term Experts>
+ Chief Advisor
- Coordinator
. Production management expert
- Quality management expert
- Administrative management expert
- Productivity measurement expert
<Short-term Experts>
. Relevant short-term experts will be dispatched to cover
specific fields and supplement long-term experts as shown

in TCP.

The number and duration for the said short-term experts
will be further discussed in due course of the time. Those
. for the first year of the technical cooperation will be

finalized when the Implementation Study Team is dispatched.

(2) Training of the Costa Rican C/P in Japan
The Team explained to the Costa Rican side and the

latter understood that a certain number (0-3) of C/P would

i (



(3)

12

(1)

be accepted yearly i10r iraining in Japan during the
cooperation period.

The term and timing will be discussed further between
Japanese experts and the Costa Rican side.

The tentative items of technology transfer that will be

covered by training in C/P are shown in TCP.

Provision of Machinery and Equipment
Both sides reconfirmed that any machinery and equipment
provided by the Japanese side should be regarded as only a
tool and material to accomplish the technology transfer for
the Project, and thus minimum provision would be made.
As a result of discussion based on the above-mentioned
principle, both sides agreed to provide the machinery and
equipment necessary for the following objectives.
a Technology transfer for implementation of
Consulting services and Information and promotion
services

b Management of the Project

- The list of machinery and equipment necessary for the
Project is shown in Annex 16. Both sides further confirmed
that the said list would be reviewed when the Implementation

Study Team is dispatched, if necessary.

Measures to be taken by the Costa Rican side
Both sides agreed that the measures to be taken by the
Costa Rican side would be as follows:

Assignment of the Counterpart Personnel

For the successful implementation of the Project, the
Costa Rican side will provide the services of C/P and

administrative personnel as listed in Annex 10.



(2)

(3)

(4)

(5)

With regard to the assignment of C/P, both sides came
to a mutual understanding to assign full-time C/P in the
second year and after as described in Section 9. Any
foreseeable problem arising from this would be discussed when
the Implementation Study Team visits Costa Rica.

Local Cost

Both sides confirmed that the timely allocation of
necessary amount of local cost by the Costa Rican side would
be indispensable for the successful implementation of the
Project.

The local cost to be allocated to the Project is shown
in Annex 17.

Machinery, Equipment and Materials

The Costa Rican side will supply or replace at its own
expenses machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the
implementation of the Project other than those provided by
the Government of Japan through JICA during and after the
technical Cooperation period for the Project.

The tentative list of the equipment and machinery
provided by the Costa Rican side is shown in Annex 16.
Buildings and Facilities for the Project

The buildings of CEFOF will be used as a Project site.
Layout of buildings and facilities is shown in Annex 18.
Current floor layout and Configuration of the equipment is
shown in Annex 19.

The Office Space for the Japanese experts

Offices for the Japanese experts will be prepared in
the building of CEFOF before the commencement of the Project
and be equipped properly with office equipment necessary to
conduct the Project such as phones, facsimile, photocopy

machine as well as necessary offige furniture.
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(2)

(3)

15
(1)
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Joint Coordinating Committee (JCC)

With the aim to enhance relationship with Costa Rican
industry, both sides agreed to include the representative
from Chamber of Industry as one of Committee Members.

The functions and composition were described in Annex

20.

Publicity

Both sides agreed that CEFOF was responsible for the
publicity and the budget for the following publicity in the
Project.
The Press release of Implementation Study Team

The Press Release of Implementation Study Team and the
attendance at the signing ceremony of the R/D and related
documents by mass media will be arranged by the Costa Rican
side;
Publishing of leaflet

The first edition of leaflet for the Project, which
is written at least in both English and Spanish, should be
prepared by the collaboration of Japanese experts and the
C/P within the six (6) months from the commencement of the
Project. Thus, any person/organization concerned with the
Project can share a certain image of the Project.
Other Provision of information

Aside from the memorial occasion, integrated public
relation should be implemented timely as well as regularly,
e.g. Joint Coordinating Committee, the functions and members,

training and seminars and so on.

Others

Common language for the Project

[ty
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Bolll videw wyiced that the common language vl 'l o o

activities of the Project should be English.
(2) Form Al, A2A3, A4 and R/D

The Team explained and the Costa Rican side understood
the nature and scheme of the Project-type Technical
Cooperation by the Government of Japan, including the request
forms, such as Form Al, Form A2A3, Form A4 and the R/D.

In this connection, the Team requested the Costa Rican
side that the said Forms necessary for the activities
implemented in the first year of the Project should be
prepared when the Implementation Study Team would be
dispatched for the smooth implementation of the Project.

The sample of R/D is attached for reference as shown
in Annex 21. '

In this connection, both sides further agreed that the
items mentioned above were still provisional, and would be
discussed further with other necessary items and finalized
when the Implementation Study Team will be dispatched.

{3) Items to be followed up by both sides

In order to proceed effective study for the Project at
next step, both sides agreed that the items shown in Annex
22 should be followed up by both sides:

(4) Further schedule
Another JICA team would be sent to Costa Rica before

the Implementation Study Team for additional discussion, if

necessary.

16 A list of attendants of the discussions is shown in Annex 23
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Annex 1

organizational Chart of Ministry of Science auu

Technology

MINISTRY OF SCIENCE AND TECHNOLOGY
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CEFOF Organization Chart
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Annex 3-1

Budget, Generated Income of CEFOF

C.EF.OF.
IN MILLIONS OF COLONES
item of Budget /
Yestl 1982 1983 1994 1988 1088 1997 Toes 1999 2000 2001 2008 2003 2004 TOTAL
Stag (l‘;:‘argea 10,00 33,10 78,70 103,10 103 90 130,00 143,30 | 168,30 20900 | 240,35 | 27640 | 317,88 | 36554 2.179.56
uilding -
Maintenance 0,60 11,00 0,00 0,00 0,00 0,00 |
B 0,00 1,50 0,70 0,81 0,93 1,06 1,22 17,82
Maintenance 2,70 530 3,60 0,90 3,40 6,00 4,00 2,50 2,00 2,30 265 3,04 3,50 41,88
Electricity, * : . .
Telephone, Gas,
Travel Allowance, ’ :
Others 3,30 23,20 26,80 13,30 24,20 34,70 33,10 27,70 16,00 18,40 21,16 24,33 27,98 294,18
TOTAL Jjesg 72,60 109,10 11239 131,50 170,70 180,40 200,00 227,70 | 261,868 | 301,13 | 346:.30 | 39825 2.533 44
Income due to
training fees in
CEFOF 0,00 0,60 9,10 13,80 20,60 30,80 40,40 52,00 67,70 77,86 89,53 102,96 | 118,41 623,76
Income due to
Goverment
Assistance 16,60 72,00 100,00 103,50 110,90 139,90 140,00 148,00 160,00 18400 | 211,60 243,34 279,84 1.909,68
Fudespro {operations started on 1996)
Income due to
training fees in
fudespro 8,25 26,34 30,13 26,94 0,00
Expenses in
Fudespro 4,80 17,36 34,85 24 46 0,00
Equipment
Donations 0,00 0,00 0,00 257 0,00
Profits 345 B,98 - -473 2,49 0,00
NET MONEY 0,00 0,00 0,00 0,00 7,62
Nota

1892 to 2000 are based on actual data

As of January 2000




Annex 3-2 Detail of Generated and Estimated Income of CEFOF and FUDESPRO (1997-2000)

CEFOF Unit: Millions of Colons
item of income / Year| Actual Income | Actual Income | Actual Income Estimated Budget
1997 1998 1999 2000
Seminars and 410 7,40 5,20 3.30
conferences
Productivity and
Quality Area
In-house Training, On- 20,85 25,10 38,40 55.90
the-job Training, and
tecnical assistance to
comparnies
Productivity / Quality
Area {including
Laboratories courses)
Infomation Tecnotogy 2,75 3,80 5,90 6,00
In- house training
Quality Assurance 3,90 4 40 4.50 2,50
L.aboratories
laboratories services
SUBTOTAL 31,60 40,70 54,00 67,70
Income due to 139,90 140,00 148,00 160,00
Govermental Subsidy ,
TOTAL 171,50 180,70 202,00 227,70
FUDESPRO
Item of income / Year| Actual Income | Actual Income | Actual Income Estimated
1997 1998 1999 Budget 2000
Seminars and 3,95 3,01 4,31 12,00
conferences
Productivity/Quality
Area (including
laboratories) :
In-house Training, On- 21,07 24 10 21,55 23,20
the-job Training, and
tecnical assistance to
companies
Productivity/Quaality
Area (including
laboratories) f
Infomnation Tecnology 1,32 3,01 1,08 480 N\
TOTAL 26,34 30,13 26,94 40,00

T
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Annex 4

List of CEFOF Staff

Centre staff N Function N° Position N Name Date of
- employment
Director 1 | Exzscutive Direction 1 | Executive Director 1 {Olman Munoz 1992 09.16
1 | Planning Evaluatien 1 ; Planning Evaluation 1 ;Jorge Bermudez : 19940117
H 1
1 |Marketng 1 | Marketting | | Luis Felipe Araya 1999 09 1o}
i i g
2 i Sacretary 2 Secratary 2 | Enckd Gonzalez 1008.12.01
ey Cruz 1903 715 ¢
Administrative staff |+ 20 ; Administrative Direction 1 Admimstanve Dirsctor | 1 Gerarde Soto 199209 16
. Lo |
Accountant 3, Public Account ' 1 Elias Gamboa 19040101
| Assistant Account | 2 | Cristian Delgado 1007 0001 |
f ' !Laura Arias 19070512
‘ i L i
; | : i . - i
| Human Resources 1 Human Resources | 1 iGustavo Arias 19070414
| Register 1 | Register Controller | 1 !Elizabeth Munilic 10020910 ;
| : H ; ;
| Supplies 1 1 Supplies i 1 Jose Rodriguez 1003.05.07 !
‘ | Secretary 1 Secretary U1 Maureen Alfaro 19040401,
| General Services 1 General Affurs I Walter Coneio 1002 09 10!
| | Supervisor :
| e
| Cleaning staff and other 10 ' Reception 1 ! Carmen Alpizar 1903 1201
| services | Inf. and Docum. Center | 1 Marone Anias 1994.02.01 ;
| ‘ Didactic Resources 1 Douglas Bolafios 10930201 !
; i Driver 2 Ramiro Alfaro 1993.04.13
| | Luis Castro 1994011
? Miscellaneous Dutizs | 3 ' Luis Hemiandez 1092.10.15
, f £+ | Alvaro Loria 1903.04.01
’ ! tlose Feo. Lanuza 1903 0401 :
i Mananela Vasquez  1997.09.01
;‘ I Alexds Sibaja 1998.06.29 !
i ; : N
Academme staft 33 Academic Direction 1 Academuc Director I Sergic Gonzalez 1998.11.01 §
i Secratary 1§ Secretary L 1 Teana Cartin 1993.02.01 |
‘ ! : ‘ {
| Quality 6 - Instructor 6 . Luigi Longhi 19030412 ;
: ‘ tlose R. Gutierrez 1007 0501
P | i Pedro Moreira 970414,
b i i iHazzl Rojas 1993 01,18
i ; ; : i Mananela Arias 19079414
i i { Roxana Montova 1093 0802 ¢
‘ ; | 1 :
P L
Production i 4 Instructor i 4 Jese Arce 19051101

"Gragonio Arce
-Hugo Brian
‘Tany Lindo

1993 0416
1900 1001

i

i



! [srael Alvarado

I Estela Villalobos

| Jorge \argas
i

|
|
|

Enviromental 3 |Instructor | 3 | Enck Chaves 1998 03.16

i Carlos Herrera 1993.03.1¢

Ii Zianne Ramirez 1994.03.01

P

Informanon Tecnolgy: 8 | Instructor -8 | Marcelo Meza 1993 01.25

| Emilia Arias 1994 11.16

f Arlettz Jiménez 1003 03.22

; ; Nuria Alfaro 1003 01.18

| ' I | Allan Jiménez 1997.07.01
j i o ' |Rocio Avila 10050828 |
' | | | Gustavo Ruiz 1095.08.19 |
l j' ! Minor Campos 1997.55.06 |
i i i |
;iLaborarodcs ," B ;Instructor 3 Carmen Gonzilez ; 1998.04.15 f
! Lo CEnrique Gonzalez | 19920016
} | Marvin Herrera | 19010401 |
! i Laboratory Assistent © 4 I Gaudy Barrantes | 1999 09 1§ !
! ? 19961111 |

1998.02.23

19930401 |
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~ Annex 5 Summary of CEFOF's performance

Activities 1992 1993 1994 1995 1996 1997 1998 1999 SUB-
_ TOTAL
1 Tralning Courves Fratning Courves Tralniog Courses Trining Cauftes ralndhg Courzes Training Coutves Frakng Courves Trelning Coursey Training
(1} {n Houre Fraining n -0 7 285 33 978 29 362 45 638 40 487 30 376 12 134 3453
: Cémpanien Iretniig Compaitles Truinthy Corganiey Tritning Ueitipuniey Trilithg ) (filllulli‘l!‘ l‘nmhi’ ('mmmdr; Tewhrag Vl‘umiilnln : Fratniow Uotitpunles ‘ ll‘l“lli!"
T4 On the Joh Tralning 0 0 0 0 0 0 38 598 32 656 45 620 56 890 80 1462 4477
TOTAL 0 0 7 285 33 975 67 960 77 1294 835 1107 86 1266 92 1596 7930
Nuitther Altendance Number Altendance Numher Adtendunce Number Altendance Numther ,\uemhnr,f Number Altendance Number Attendance Number Attendunce TOTAL
(2) Seminar and 1] 1] 0 0 0 0 0 0 2 202 6 243 2 212 5 377 1049
Conference
3 Training and Nupbet of Nwrber of Number of Nugmberaf Sember af Number of Nisnber of Nurriber of Number of Numbar of Smber of Nimber of Number of Number of Ntamber uf Number of ICB- TOTAL
* compuny or compuny of compeny o7 campuny or compuny or company ar <ompahy or crmnpany or campaqy or company or cnmpeny nr company or compeny or company or company ar company or
Technical 3”""‘"?‘ sehuo) 1choo! schoul sehool choo! choal tchnol echnat schamt «hoot tchans rtiool sehnot sehont 1chnal achont
(D CABEL- 0 0 0 [} 0 0 0 0 0 0 0 0 0 0 0 20 20
ASOMETAL Profect
{2) CABEL-CACIA 0 )] 0 0 0 0 0 0 0 0 0 0 0 0 0 45 45
Project
(3) AED-CEFOF Project 0 0 0 0 0 0 0 0 0 0 0 0 1] 0 15 7 7
72
Number Attendsnce Nunther Atterdsuce Number Aftendance Nurnber Attendznce Number Altendance Number Attendunce Nuinber Altendance Number Altendsnce TEITAL
4 FUDESPRO “s Joing U] 0 0 1] 0 0 0 0 0 0 i} 0 6 157 6 116 285
Ventﬁre ( Seminar and
Conferences }

Note. If this matris is not appropiate to represent the activities in CEFOF, please make necessary modification.




=. Annex 6 Training courses and the number of its courses (1995-March, 2000)

PQ Courses
Production
*fanagement
and Quality
" ‘anagement
Area

Number of Courses and Seminars

1995

1997

1999

2000

TOTAL

The Japanese approach for cost reduction and quality iImprovement

1

n

6S Program

21

10

w
s

Supervisors Training Program

8

Cost Reduction

4

Integrated production control systemn

1

QC Seven tools

Production Management and Process Control

Productivity : Key of competitiveness

Productivity Day

Strategies for Productivity Improvement

55 Symposium

Productivity measurement through value added

Productivity improvement through Industrial Engineering

Material Planning and Inventory Control

Problem Solving Techniques

Industrial Engineering Workshop

a2 afala]mfes

Quality Assurance

Productivity Improvement : Team work and mind change

Introduction to Total Productive Maintenance

Introduction to Just in Time

Successful implementation of KAISEN

Regional Productivity course

==l N =

Production Management : Man hour control

Productivity Management

Good house keeping practices

Standardization

5S Leadership

Worshop: Praductivity improvement in the company

XY PN PN XY Y PR PN Py

Total Quality : Management tool to face the new milenium

Maintenance Management

Internal Auditor 1SO 9000

Ocupational Health , strategic plan

ISO 9000 Quality System: Implementation and documentation

1SO 14001 Practical approach of Environmental Management

5S Advanced course

N | = i | o | e | s | e

. n
N—a.n.a-h—h-&h—h-hyq_s—hw.h-km(nmNU'lU’lmthN—lmN—lmN

Quality in the Industrial Lubrication for the Sustainable Development

*15S and Ocuppational Health

Lecture : ISO 9000 Quality System

Lecture : ISO 14000 ( General Aspects )

Hoshin KANRI

Y NG P Y50 N

TOTAL FOR YEAR

37

37

3

46

49

21

221




=
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ZP Courses
Data

Jrocessing
Area

J

Number of Courses and Seminars

1995

19986

1997

1988

1989

2000

Technological up date

Novell Administration Ver 4

Applications Development Using Multimedias

Presentations Creation for IT People

MS Excel for Windows

Fox Pro

Microsoft Windows

Microsoft Word for Windows

»n

Personal computer Systems

TCP / Power PC

Muitimedia Technology for not |IT people

Neatwork Technology

Visuail Basic Ver 3.0

Y PR Ty Y FoN F - PR AR R L

Access Ver 2.0

Technological up date in computer science

Analysis and design of applications with database

C for Unix

-—

MS-Power Point Ver 4.0,

-t

Database Workshop

S B I S I GRS

Network Administrator NT Ver 4

-
alniviinjololo|o| a2 =g

Advanced Excel

-
~

Tools for the data analysls

N

Introduction to internet

Introduction to Word for Windows

[Microsoft Office

MS Project

MS Word Excel

Oracle Seminar workshop for not {T people

Client/Server basic solutions using SQL Server

Visual Basic Advanced

| et |Gt =a| OO =] P[]

Project Management

Information Technology Day

mlolalajw]a|aloa|at~o

Project Management MS Project

Software Quality Assurance

Electronic Commerce

Introduction talks to the computer

WEB Pageé Development

ISO 9000 in -front of the new milennium

Project leaders Moduiate |

Project leaders Modulate I!

Leaders of IT projects

PCY RN PR Y PN FRY PN P XY RN

N ] b | = [ NS = | =2




Preparation and evaluation of projects Modulate | 1 1
Conference Implementation Processes for Software Adrmmistration System 1 1
Infortation Function Administration and Outsourcing

Structural Elements for the Development of Software with: Quality

Conference Development Formalizing

Seminary Emotional Intelligence in the Compeny 1 .
TOTAL FOR YEAR 24 35 52 35 45 196

%




Number of Courses and Seminars 1995 | 1996 | 1997 | 1998 | 1999 | 2000 | TOTAL
LAB. Courses |Laboratory Basic Techniques 2 4 3 1 1 11
Laboratories |Hazard Analysis and Critical Contral Paints 1 1
Area .|Gas Chromatography 1 1
Quality in testing labaratories 1 1
inspection and test techniques for textil products 3 1 4
Control test in textll products 1 2 3
Textil laboratory 4 4 1 8
Dimensional Metrology for industrial inspection 1 2 5 8
Mechanical technical drawing using Auto CAD 1 1 1 3
Destructive test techniques 1 1 2
Auto CAD R13 for windows 95 1 1
Metrological Management 1 2 1
TOTAL FOR YEAR 6 7 8 13 9 4 47
=
—




Annex 7 Provisional Organization Chart for the

Administration of the Project

(JAFANESE SIDE)

(COSTA RICAN SIDE)

MINISTRIES &

ORGANIZATIONS

CONCERNED

MINISTRY
OF

SCIENCE AND TECHNOLOGY

JOINT COORDINATING

COMMITTEE

CHIEF ADVISOR

COORDINATOR

EXPERTS

EXECUTIVE DIRECTOR
OF CEFOF

(PROJECT DIRECTOR)

ACADEMIC DIRECTOR
OF CEFOF

{ PROJECT MANAGER)

ADMINISTRATIVE &

SUPPORTING STAFF

GROUP LEADER

I

COUNTERPART PERSONNEL




Annex 8

Tentative Conceptual Image of the Project

=

i

Qutput of Phase 1 7 ]

Training Course

1. Production and Quality
management

2. Information Technology

3. Laboratory

CEFOF

CEFOF's actual activities

Development by CEFOF 1. Training and
Technical assistance

> (1998~1999)
2. Project Development
(1999~)

1. Information Technology
2. Laboratory

Short-term
Experts

Long-term
Experts

...

%; Training C/P in Japan

'f//a

//////////WWWWWW//
. Provision of

D

Machinery and Equipment

Consulting
Service

Framtion

SErine

Target group
of CEFOF

Target group of
the Project

. 7 SMEs in the
Region

Small and

Medium

b Enterprises

{SMEs) in Costa
Rica

_ Implementation by Project

———————— » Implementation byCEFOF without
any responsibility of the Project

Scheme available for the last year
— . — p of the Project but only to a
) Imited extent



Annex 9 Provisional Project Design Matrix (PDM)

Narrative Summary

Verifiable Indicators

Means of Verification

Important Assumption

(Overall Goal)

The productivity
improveanent
activities through
CEFOF will be
vitalized in Costa
Rica and in the
region.

1 Expansion of activities|l CEFOF record

of CEFOF and its networks
in Costa Rica and in the
region.

2 Increase in number and |2 CEFOF record

sectors of beneficiaries
of activities of CEFOF and
its networks in Costa Rica
and in the regiom.

3 Level of social
recognition of CEFOF in
Costa Rica and in the

3 Interviews with
clients and
questionnaire to

regicn ' clients and related

organizations

a There is no drastic
change in political and
econanic situation in the
Republic of Costa Rica.

b The existing national
policy on pramoting
productivity improvement
will maintain its
continuity.

(Project Purpose)
CEFOF will be able
to implement and
upgrade productivity
improvement
activities to local
enterprises

1 Number and types of
beneficiaries of
activities of CEFOF

2 Level of satisfaction 2 Interviews with and
questionnaire to
clients and related

of beneficiaries with
activities of CEFOF

1 CEFOF record

organizations

a The networks with
beneficiaries and
organizaticns supportive to
CEFOF will be strengthened

1

2

3

{Outputs)

0 The management
system of the
Project will be
enhanced.

capability of C/P
will be upgraded.

Consultation
services will be
implemented
systematically,

Information and
pranotion service
will be upgraded.

0 Number of Staff, budget {0-1 CEFOF record

and settlement account,

capability of managerial 0-2 CEFOF record

staff, number of meeting,
number of staff, ]
Operatiocnal condition of
machinery and equipment

1-1 Allocation of C/pP

|0-3 CEFOF record

1-1 Allocation list of

1-2 Assessment of C/P by [C/P

the Japanese experts
1-3 Assesment of C/P by
the Costa Rican side

2-1 Number and target of
consultation

1-2 Evaluation sheet
of techmology transfer

2-1 CEFOF record

2-2 Project activities

2~2 Report of respective report and their list
cases 2-3 List of manuals

2-3 Manuals for
consultation methodology

3-1 Rumber and type of 3-1,3-2

seminars
3-2 Nurmber and type of
productivity statistics

CEFOF record

3~3 List of teaching
mterial

3-3 Material for seminars [3-4 List of procedure
3~3 Procedures and manual |and manuals

for Productivity
measuranent 0

Y

a The trained C/P remain
at CEFOF.

b The Costa Rican
government will continue to
subsidize CEFOF adequately
¢ The Costa Rican
government will clarify the
linkages between her pelicy
to pramote industrial
development in Costa Rica
and functicns of CEFOF.

\_\/JW{
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Annex 9 Provisional Project Design Matrix {PpDM)

(Activities)

0-1 Allocate necessary perscnnel as
planned.

0-2 Formulate and monitor plans of
the Project activities.

0-3 Make budget plan and execute
properly.

0-4 Operate management system.

0-5 1Install, operate, and maintain
equimnent properly

1-1 Assess the technical capability
of C/P
1-2 Make plan of technology

transfer to C/P

1-3 Implement technology tramsfer to
c/P.

1-4 Moniter and evaluate the result
of technology transfer to C/P.

2-1 HMake plan of consulting
activities

2-2 Identify client through campany
visit, etc.

2-3 Define consulting model

2-4 Conduct consultation

2-5 Evaluate the results of

consultating services

3-1 Make plan of information and

pranotion services

3-2 TImplement information pramction
services
3-3 HMHonitor and evaluate

information and pramotion services.

Inputs

The Costa Ricam side

The Japanese side

1 Provision and
maintenance of
building and
facilities for the
Project site

2 Allocation of the
C/P and
Administrative
personnel
(1)Administrative C/P
2
(2)Technical C/P 19
at the commencement
(3)Administrative
staff Necessary
{4)supporting staff
a Secretary 1
b Driver 1
¢ Other supporting
staff necessary

3 Provision of
machinery and
equipment and their
maintenance

4 Local Cost

Necessary budget
for the
impleneﬁtation of the
Project

1 Dispatch of
Japanese experts
{1)Long-texm
Experts
a Chief Advisor.
b Project
Coordinator
¢ Production
management
d Quality
management
e Administrative
management
£ Productivity
measureament
{2)Short-term
Experts

a C/P will remain
at CEFOF.

Appropriate
number of short-
term experts will
be dispatched as
necessary arises.

3 cCosta Rican C/P
Training in Japan

A certain pumber
(0-3) of the C/P
yearly

4 Provision of
machipery and
equipmnent

(Preconditions)

a Costa Rican
government
continues to
stress its policy
to pramote
productivity
develomnent.
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Annex 10 Tentative List of the C/P and Administrative

Personnel

1 Counterpart Perscnnel

(1) Project Director
Olman Muncz Cespedes Executive Director, CEFOF

(2) Project Manager
Sergic Gonzalez Duarte Academic Director, CEFOF .

(3) Technical C/P
Three or so C/P will be appointed on the Full-time basis in the
On~the-Job training Phase. Larger number of CEFOF staff can
participate in the OFF-the-Job training phase in the first year.
The tentative list of C/P candidates by the field of technology
transfer in the OFF-the-Job training phase is as follows.

a Quality management

Hazel Rojas Garcia Quality management

Luigi longhi Cordeba Quality management

Jose Raul Guitierrez Quality management

Pedro Moreira ‘ Quality management

Roxana Montoya Quality management
Marianela Arias Avendano Quality management

Nuria Alfaro Information Technology
Carmen Gonzalez Quality Assurance Laboratory
Rocio Avila Information Technology

b Producticn management

Hugo Brian Production mahagement

Tany Lind Production management °
Enrigue Gonzale:z Quality Assurance Laboratory
Marvin Herrera Quality Assurance Laboratory

C Administrative managemnet

Jose Arce Production management
Gregorio Arce Production management
Carlos Herrera Envirconmental management
Zianne Ramire:z Environmental management
Marcelo Meza Information Technology

d Productivity measurement

Eric Chavez Enviijzgi?gfl management
4 d
M &/, \




Arlette Jimene:z

Gustavo Ruiz

2 Administrative Personnel
(1) Administration
Geraldo Soto Zuniga
Jorge Bermudez Alvarez
(2) Marketing/Public Relation

Felipe Araya Marin

2 Supporting Staff
(1) Secretary

(2) Driver

4
2

Information Technology

Information Technology

Administrative director

Planning/Service Control

Marketing/Institutional Communications

(3) Other supporting staff necessary
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Annex 11

Tentative Matrix of Fields of Technology Transfer

Fields of

Technology Transter

Quality Management

Production
Management

Administrative

Productivity Measurement & Promotion

Management

Product ivity
Measurvemenl

Promot ion

(incl.Process
Analysis/Control/Improv
cment /SQC/ TOM)

{incli.Inventory
Managemont )

{incl.Strategic
Planing}

(incl.Produvtivity
Index-Micro)

Knowledqge franstor

General Basic Knowledge of Management

Basic Concept

Basic Concept

Basjia Concept

Basic Concept

(_[nc.Productivj.ty Prowotion Strategies)

Quatity Mainltonance

Primary Managemeanl

Managomenl Strategy

Managrementl
Perlformance

Analysis

Quality Improvement

Secondary Management

Market ing Management

Value Added
Measurement

On the Job 'I'vaining
(Skills Transfer)

Analylical Tools

Analytical Tools

Analyl ical Tools

Elaboral ion
Tndex at

ol
Micro

teevel

ILlaboral ion of

Schemal ics

Ilaborat ion of

Schemat ics

Elaboral. ion of

Schemal Log

Elabotrat ion of
I'ncleex at SemiMicro
Fesverd

Pract ical
Lmpsdermenl ol ion

Proct jcal
tapiement al ion

Pract icol
Tupr lermentat ion

tnformal ton 'rovision

Qualily Management
Systaem or 1509000

Environmental Issues

E-Business

DA in Food Provessing
Todust ry o) HACCP

Applical ion of
Inforaasl jon Technology,

Applicab ion of
InLormat jon 4echnology.

Productivity Movement
in Japan. :

Promot ional Actives of
JPC-81D

Glhery

Ot hers

Olhery

Othiers




Annex 12 Tentative Technical Cooperaion Program (TCP)

==0fJT

* LTE Works might be undertaken by STE in some cases

oJT
Combination of OJT and Off JT 2001 200 2003 2004
CPs By IHE_}KIIIHNIILE_IVXII
1/Core Knowiedge for Productivity Improvemen
1.1{General Bagic Knowledge of Management
1.1.1|Basics of Production Management Alt LTEA
1.1.2tBasics of Quality Contro surance Al LTEB
1.1.3{Basics of Business S & Marketing Al LTEC
1.1.4|Basics of P/L & B/S Al__{LTEC
1.1.5|Basics of HRM Al _{STE
1.1.6|Basics of IT Applications & Management Alt STE.
1.2JCur'nngn1 Visits for Quick Assessment for SMEs
1.2.1]Information_Gathering and Interviewing Al AILTE
1.2.2{Clarification of Needs All A LTE
1.2.3{Formulating Reports Al ANLTE
1.3]Devn|o t Consulting Methodolo,
1.3.1|Diagnosis System All At LTE
1,3.2| Suppl 1al Material for Consultation All All LTE
1.3.3[Consulting Mathodology Model Alt Al LTE
2{Production Managemant
2.1 ;a;ic Conc::t ;E Pm;;gtion Management
2.1.1]Process Control & Proguction Planning Pro. {LTEA
2.1.2|Inventory and Purchasing Management Pro, |LTEA
2.1.3/Industrial Engineering Technigues Pro. JLTEA
2.1.4]Systpmatic Factory Lavout Pro, JLTE A
2A2[Ana|mcal and Improvement Method
2.2.1]Total Productive Man ent{incl Preventive MaintenanciPro. L/STE
2.2.2!t ean Production System _ Pro. {L/STE
2.2.3|Valye Engeneerin Pro, _L/STE
2.2 .41 Material Requirement Planning Pro. |L/STE
2.3]Pja tical Use{lmplsmentation) of Knowledre & Tachniques ]
2.3.1{Cage Study through Company Visit Pro, {LTEA
2.3.2 | Diagnosis_of Production Managemant, Pro. {LTE A
2.3.3{Formutation and Presentation of Recommendations Pro. ILTE A
2.3.4! Formulating Reports and Implementation Program Pro. {TE A
24J§_ugent Isaues (Information Provision)
2.4.1|Enyiranmental Managgmaent Pro._ |TRG/STE
2.4.2|Enterprise Resource Plapning Pro. |TRC/STE
2.4.3] Others(for instance Supply Chain Management) Pro._ |TRG/STE
| __3|Quality Management
3.1{Basie Concept of Qual ement
3.1,1] Statigtical Quality Control Qiy. LTEB
3.1.2| Quality Function Deployment LTEB
3,1.3] Liability Theory LTEB
3.1.4|Experimental Design{Taguchi Method) Qiy, LTEB
3.21Analﬂ'cal and Jmprovement Method
3.2.1| Tota! Quality Management hy. IS/ATE
3.2.2| Quality Assurance System(incl1S0Q8000) fy. |S/LTE
3236 Sigma _ Qity. {S/LTE
3.2.4]Customer Satisfaction Analysis Qity. 1S/LTE
33 Practical Uss(Implementation) of Knowledze & Technioues
3.3.1|Case S roy ompany Visit Ghy, LTEB
3.3.2[Diggnosis of Quality Management Qity, (LTEB
3.3.3| Formulation and Presentation of Regommendations Gity, JLTEB
3.3 4| Formulating Reports and jmplementation Program L\TEB
3-4ICUMM
3.4.1|HACCP Qity, {TRC/STE
3.4.2|TQM in Service Sector Qity. {TRC/STE
3.4.3| Others(for instance QA in Software) ity. JTRC/STE

i

Ca
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Note 1

il

Japanese fiscal year starts in April and ends in March.

Al AlCP
Pro:  Production Management
Qity:  Quality Maragement
Adrc Administrative Managerment
Msmnt Productivity Measurement

2000 200, 2003 2004 <005
OPs _|By 1D mav it MmNV I8 (BiWw!lip (miw(] (%@ V!
4| Administrative _Management
4.1iBasic Goncept of inistrative Management
4.1.1|Corporate Strategy & Policy Deployment Adm. _{TEC
4.1.2 Marketing Strategy & Sales Management Adm. [LTEC
41.3|Financial Management, Adm, |S/L.TE
4.1.4!Human Resource Development Adm._ |S/LTE
4.21Ambm'ﬁLeMmume_m_Mgt_lmL
4.2.1|Marketing Research Adm. [S/LTE
4.2 2{Industrial Marketing Adm. {S/LTE
4.2 3|Planning Technigues and Environment Forecast Adm,_|S/LTE
4.2.4!Intermational Marketing Adm. {S/LTE
4,3[Prurtical Use(Implemeantation) of Knowledge & Technigues
4.3.1|Case thro Company Visil Adm. [LTE C
4.3.2|Diapngsis of Administrative Management Adm. (LTEC
4.3.3)|Formulation and Presantation of Recommendations Adm._|LTE C
4.3.4| Formulating Reports and Implementation Program A LTEC
44 Gun(ggﬂiqjiﬂnﬁy_m_ﬁon Provision)
B.4.1|E—bussiness/E-commerce Adm. |TRG/STE
4.4.2{Date Mining Adm. {TRC/STE
443 Othars for_instance Customer Refation Management) Adm. {TRC/STE
5]Productivity Measurement
5.1 Bﬂtmwm
5.1.1{Financial Statement Msmnf STE
5.1.2{ Valus Added Calcu ation STE
5.1.3|Break Even Point Analysis Msmnt STE
5.1.4| Statistics for Micro {evel Productivity M STE
5.218as'c Knowledge for Macro Analysis
5.2.1]National Jncome Statistics Msmny STE
5.2.2{Data Collection Msmnf{ STE
§.23]| Comparative Study M: STE
5.2 4| Statistics for Micro Level Productjvity M_SV[%STE
5.3|Pra(;g'_gi lse & Deyelopment of Value Added Statistics
5.3.1]Case Study through Company Visit Msmnti L TE P
5.3.2/ Productivity Diagnosis at Corporate Level Msmn§ LTE P
5.3.3]Comparison of Productivity at Corparate Level Msmnt LTE P
5.3.4]Data Collection for_ Sectorial Index M: STE
5.3.5!Development of Sectoral Index Msmnt STE
52,61 Publication of Sectorial Productivity Statistics STE
| 54 s ion Provisign) |
5.4.1!Interational ison Msmnt TRC/STE
5.4.2] Total Factor Produstivity Msmnt TRC/STE
5.4.3| Others(for instance Industrail Poligy) smnd TRG/STE
|__8|Productivity Promotion (Informati ision)
6.1.1/Concept of Productivity Alt STE
6.1,2| Promotion and Actjvities of Productivity Organization Al STE
§.1.3|Business Activities of JPC-SED Al STE
6.1.4|Gurrent Issueg of Productivity Movement A STE
8.1.5] Consulting Business System of JFC-SED All STE
6.1.6| Productivity Promotion_Strategy Al STE

STE: Short-term expert
LTE: Long-term expert

LTE A: Long-term expert Pro

LTE 8: Long-term expert Qtty

LTE C: Long-term expert Adm

LTE D: Long-term expert of Production Maragernent

TRC: Training of CP in lapan



Annex 13 List of the Charts for the Project Planning and Management

No. Name of Charts Contents
1 Project Design Matrix |[A worksheet to overview the Project based on an
( PDM) assumption - designed to analyze a multi-level
chain of cause-to-effect such as input to
output, output to project purpeose and project
purpose to overall goal
2 Technical Cooperation |A chart which indicates the items transferred
Program (TCP) by the Japanese experts tc the C/P, namely,
technology transfer items.
The period to be covered by the said chart is
the whole period of the Project.
The minimum unit of the period in the chart is a
quarter (three months).
3 Annual Technical A chart which materializes the respective
Cooperation Program technology transfer items in TCP.
(ATCP) The period to be covered by the said chart is,
in principle, one (1) year at most.
The minimum unit of the period im the chart is a
i menth.
4 Plan of Operationmns A chart which indicates the schedule of
(PO} respective activities in the PDM.
The period to be covered by the said chart is the
whole period of the Project.
The minimum unit of the period in the chart is a
quarter (three months).
5 Annual Plan of A chart which materializes the respective
Operations (APO) activities in PO.
: The period to be covered by the said chart is,
i in principle, omne (1) year at most.
i The minimum unit of the period in the chart is a
| month.
6 |Tentative Schedule of |A chart which indicates the schedule of
!Implementation (TSI) respective inputs by both sides.
; The period to be covered by the said chart is the
i whole period of the Project. .
i The minimum unit of the period in the chart is a
quarter (three months).
7 !Annual Tentative A chart which materializes the respective

Schedule of
Implementation (ATSI)

inputs in TSI, if necessary.
The period to be covered by the said chart is,
in principle, one (1) year at most.

month.

The minimum unit of the period in the charﬁ viﬂjy
/\
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Annex 14 Tentative Plan of Operation (PO)
Calendar Year (Costa Rican Fiscal Year) 2000 [ 2001 ’ 2002 ] 2003 l 2004 I 2005 IMN
Japanese Fiscal Year 1959 2000 2001 2002 2003 2004 2005

v lillwl"fN|i|||||”l\/li||!|ll;N om0 l‘.”illHN

Term of Technical Cocperation

iSigning of the R/D | ! i i |

0 The management system of the Project will : i
be enhanced. i ; o s -
0-1 Allocate necessary personnel as planned. i V ‘ z 1 -
0~-2 Formulate and monitor plans of the Project activities. : ; - ;
P [ :
0-3 Make budget plan and execute properly. ; : - : % ; i
0-4 Operate management system. j : : ;
0-5 Install, operate, and maintain equipment i I ] ! l ! j
T .
properly ; } % i } :
1 Technical cpability of C/P will be upgraded. ‘ ‘\ f l‘ i i
1-1 Asses the technical capability of C/P ‘ i
1-2 Make plan of technology transfer to C/P :
1-3 Implement technology transfer to C/P - -
1-4 Monitor and evaluate the result of : ? f
technology transfer to C/P. s ‘ : i ! : '
2 Consulting services will be implemenfed ! E I i : |
systematically ; ! J } j '
2-1 Make pian of activities ‘ T ; i f
2-2 Identify client through company visit, etc ' »———{-——-: ; :
i S
2-3 Difine consulting meodel .:_;._"_—_—;———--__-_-_--_‘ ______ S
2-4 Conduct consulting services } E
2-5 Evaluate the results of consulting services j ;
3 Information and promotion services will be : ( f | ! 5 i
upgraded o E g i i i !
i 4
3-1 Make plan of information and promotion activities e
3~2 Implement information and promotion services
3-2 Monitor and evaluate information and promotion ervices
Note The Japanese fiscal year starts in April ends in March.
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Annex 15 Tentative Schedule of the Implementation (TSI)

Calendar Year 2001 2001 2002 2003 2004 2005 200
Japanese Fiscal Year 1999 2000 2001 2002 2003 2004 2005
VPP EHENE CE I v N PN N v B[V
jrerm of Technical Signing of the R/D
kooperation v

brhe Japanese side

I Dispatch of Mission
(0)Basic Stydy —
(1)Preliminary Study -
(2)Supplementary Study
(3)Implementation Study
(4 )Management Consultation

(5)Evaluation

11 Dispatch of Long-Term
Experts

(1)Chief Advisor

(2 )Coordinator

({3)Production mangement

(4)Quality management
(5)hdministrative management

(6)Productivity measurement

III Dispatch of Short-Term 1 _
Short-Term Expert on specific fields

Experts will be dispatched, if necessaly.
HEREEEE NN
IV Training of C/P Personmel A certain number of the C/leil.iLl ]bel |
in Japan accepted in Japan annually.
b Provision of Machinery

and Equipment

IThe Costa Rican side

I Building and Facilities

II Machinery and Equipment

III Allocation of C/P
Personnel and Necessary

Staff

IV Allocation of Budget

NOTE:
1 The Japanese fiscal year starts in April and ends in March.

VQV\ 2 This Schedule is subject to change in accordapee withsthe
‘)\" / Progress with the Project. aC}




Annex 16 Tentative List of Machinery and Equipment necessary for

the Project

Item Q'ty (Re?e:?g%?ggote) Izrgzn:ri;zr
Hardware Servers (UNIX) 1 P Japan
Servers (UNIX) 1 P Costa Rica
Desk top Computer 6 p Japan
Desk top Computer 16 U Costa Rica
Portable Computer 8 P Japan
Portable Video Signal Projector 4 p Japan
Heavy Duty Copy Machine 1 P Japan
Network UPS 1 P Japan
PBX 1 p Japan
PBX Access Server 1 p Japan
Laser Printer 2 P Japan
Facsimile { U Costa Rica
TV Monitor 1 U Costa Rica
Video Recorder 1 U Costa Rica
Photocapier 1 U Costa Rica
Color Scanner 1 U Costa Rica
Projectors 1 9) Costa Rica
OHP 1 U Costa Rica
S:cx;; 1 U Costa Rica
(]
Electronic Board 1 U Costa Rica\
4 U Costa Rica

Vehicle O M 7
v



Availability

& Videos

Ttem Qty (Refer t?*l;‘())omote) P(r\?\enacrl)er
Software I"‘&ﬁ‘g;fg;;ig‘)’o 6 P  Japan
Ao : P -
MS SQL Server 2 P Japan
Oracle Lite 2 p Japan
Application Software 2 P Japan
Books, Magazines P Japan

* | U: Exsisting and to be used, P:To be procured

A




Annex 17 Tentative Budget to be allocated for the Project

Wt s Miihon o

First Second Third Fourth Fifth Total
Year Year Year Year Year
Items
1. Staff Charges 129.73 142.70 156.98| 172.68 189.95 792.04
2. Equipment maintenance 1.00 1.10 1.21 1.33 1.46 6.1
3. Travel allowance 1.00 1.10 121 1.33 1.46 6.1
4. Electricity, Telephone, Gas 14.00 17.00 20.00 23.00| ~ 28.00 102
Total 145.73 161.90 178.4| 198.34 220.87 906.24

i Ot/



Annex 18

Layout of buildings and facilities
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Annex 19 Current Floor layout and Configuration of the equipment
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Annex 20 The Function and Provisional Composition

(1)

of Joint Coordinating Committee

Functions
The joint coordinating committee will be held at least once

a year and whenever necessity arises.

Its functions are as follows:

To settle on the Annual Plan of Operation (APO) of the Project
in line with the Tentative Schedule of Implementation (TSI) anc
Technical Cooperation Program (TCP) formulated under the
framework of the Record of Discussions;

To coordinate necessary actions to be taken by both sides;

To review the overall progress of the TCP as well as the
achievement of the AWP;

To exchange views on major issues arising from or in
connection with the TCP.

Frovisional Composition

Chairperson

Vice minister, Ministry of Science and Technology

Committee Members

(Costa Rican side)

a Project Director (Costa Rican Project)

b Project Manager

¢ C/P designated by the Project Director

d Representative of Ministry of Foreign Affairs{International
Cooperation Division)
Representative of the Chamber of Industry
Other personnel concerned with the Project decided by
the Costa Rican side, 1f necessary

(Japanese side)

Chief Advisor

o0

a

b Coordinator

¢ Japanese Experts designated by the Chief Advisor

d Representative(s) of the JICA Office in Costa Rica

e Other personnel concerned to be decided and dispatched
by JICA, if necessary

NOTE:

Official(s) of Embassy of JAPAN in Costa Rica may attend

the Committee as observer(s).

il O t(



Annex 21 sample of Record of Discussion (R/D)

RECORD OF DISCUSSIONS BETWEEN THE JAPANESE
IMPLEMENTATION SURVEY TEAM AND THE AUTHORITIES
CONCERNED OF THE' GOVERNMENT OF THE REPUBLIC OF

COSTA RICA ON THE JAPANESE TECHNICAL COOPERATION
FOR THE TECHNICAL INSTRUCTOR AND PERSONNEL TRAINING CENTER
FOR INDUSTRIAL DEVELOPMENT OF CENTRAL AMERICA
IN THE REPUBLIC OF COSTA RICA

The Japanese Implementation Survey Team {hereinafter
referred to as "the Team") organized by the Japan International
Cooperation Agency (hereinafter referred to as *JICA") and
headed by Mr. Shigeyuki Suzuki, Senior Assistant for Technical
Cooperation, Economic Cooperation Bureau, Ministry of Foreign
Affairs,visited the Republic of Costa Rica from April 5 to April
14, 1992, for the purpose of working out the details of the
technical cooperation program concerning the Project on
the Technical Instructor and Personnel Training Center for
Industrial Development of Central America in the Republic of

Costa Rica.
buring its stay in Costa Rica, the Team exchanged views and

had a series of discussions with the authorities concerned of
the Government of the Republic of Costa Rica headed by Mr.
Marvin Herrera Araya, Minister of Public Education,
in respect of desirable measures to be taken by Dboth
Governments for the successfunl implementation of the
above-mentioned Project.

As a result of the discussions, and taking account of the
provisions of Agreement of Technical Cooperation between the
Government of Japan and the Government of the Republic of
Costa Rica (hereinafter referred to as "the Agreement®) signed
in Tokyc on May 24, 1985 (Costa Rican Law No.7036), the Team
and the authorities concerned of the Government of the
Republic of Costa Rica agreed to recommend to their
respective Governments the matters referred to in the

document attached hereto.

San Jose,April 13, 1992

MM ////_,

Mr. Shigeyuki Suzuki Mr. Mar¥in rr/ra Araya
Leader, Minis Public Education,
Implementation Survey Team, Repn lic f Costa Rica

Japan International
Cooperation Agency,
Japan

il O
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THE ATTACHED DOCUMENT
COOPERATION BETWEEN BOTH GOVERNMENTS

The Government of Japan and the Government of the Republic
of Costa Rica will cooperate with each other in implementing
the Project on the Technical Instructor and Personnel
Training Center for Industrial Development of Central
America 1in the Republic of Costa Rica (hereinafter
referred to as "the Project®) for the purpose of training
technical instructor and personnel for industrial
development of Costa Rica and other countries in Central
America in accordance with the Master  Plan which is given in

Annex-J .

MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the laws and regulations in force in
Japan and the provisions of Article I of the Agreement,
the Government of Japan will take, at its own expense,
the following measures through JICA according to the
normal procedures of its technical cooperation scheme.

DISPATCH OF JAPANESE EXPERT

The Government of Japan will provide the services of the
Japanese experts in Annex-]I . The provisions of Article V ,
VI and Vi of the Agreement will apply to the
above-mentioned experts.

PROVISION OF MACHINERY AND EQUIPMENT

The Government of Japan will provide such machinery,
equipment, and other materials (hereinafter referred to
as “the Equipment") in Annex- ]I . The provisions of
Article VB of the Agreement will apply to the Equipment.

TRAINING OF COSTA RICAN COUNTERPART PERSONNEL IN JAPAN
The Government of Japan will accept and train the
Costa Rican counterpart personnel in Japan.

MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC
OF COSTA RICA

In accordance with the laws and regulations in force in
the Republic of Costa Rica and the provisions of the
Agreement, the Government of the Republic of Costa Rica
will take, at 1its own expense, the following measures.

Qb



Tn a2rcordance with the laws and reemlations in force in

the Republic of Costa Rica, the Government of the Republic
of Costa Rica will take necessary measures to establish the
Technical Instructor and Personnel Training Center for
Industrial Development of Central America in the Republic

 of Costa Rica (hereinafter referred to as "the Center").

In accordance with the provision of Article ¥ of the
Agreement, the Government of the Republic of Costa Rica
will ensure  that the technical skills and knowledge
acquired by the Costa Rican nationals through the technical
transfer of the Japanese technical cooperation will be
utilized in a manner which will contribute to the economic
and social development of the Republic of Costa Rica and
that self-reliant operation of the Project will be sustained
during and after the implementation of the Japanese

technical cooperation.

COSTA RICAN COUNTERPART AND ADMINISTRATIVE PERSONNEL

" (1) In accordance with the provision of Article V-(b) of the

Agreement, the Government of the Republic of Costa Rica will
secure the services of gqualified Costa Rican counterpart
Personnel and administrative personnel 1listed in Annex[V .
(2) In accordance with the provision of Article ¥ of
the Agreement, the Government of the Republic of Costa Rica
will take necessary measures to ensure that the knowledge
and experience acguired by the personnel through technical
training in Japan will be utilized effectively for the
implementation of the Project.

SUPPLY AND REPLACEMENT OF MACHINERY and EQUIPMENT

The Government of the Republic of Costa Rica will supply
and/or replace machinery, equipment, vehicles, instruments,
tools, spare parts and other materials necessary for the
implementation of the Project other than the Equipment
provided through JICA under [II -2 above.

ALL RUNNING EXFPENSES
The Government of the Republic of Costa Rica will meet all

running expenses necessary for the implementation of the
Project.

The buildings and facilities provided by the Government of
Japan through the Grant-Aid Program will be utilized for

the Project properly and effectively.



ADMINISTRATION OF THE PROJECT

Minister of Public Education will bear responsibility
for the implementation of the Project.

The executive director of the Center, as the head of the
Project, will be responsible for the administrative and
managerial matters of the Project.

The Japanese chief advisor will provide necessary
recommendation and advice on the technical and
administrative matters concerning the implementation of the
Project to the executive director of the Center.

The Japanese experts will give necessary technical guidance
and advice to the Costa Rican personnel on - matters
pertaining to the implementation of the Project.

For the effective and successful implementation of the
Project, a joint committee will be established with the
function and composition as referred to in Annex- V .

The organization chart of the Project is shown in Annex-~V] .

CLAIMS AGAINST JAPANESE EXPERTS
Claims, against Japanese experts will be settled in
accordance with the provisions of Article VI of the

Agreement.

JOINT EVALUATION

In order to review and evaluate the Project, both
Governments of Japan sand the Republic of Costa Rica conauct

. the 3joint evaluation through JICA and the Costa . Rican

authorities concerned, at the middle and at the end of the
cooperation term. ’

MUTUAL CONSULTATION

There - will be mutual consultation Dbetween the two
governments on any major issues arising £from, or in
connection with this Attached Document.

TERM OF COOPERATION

The duration of the technical cooperation for the Project
under this Attached Document will be five(5) years from

September 1, 1992.

od{



Annex 22 The Items to be followed-up by both sides

Item In Charge Due and the way to follow-up

List of books, magazines, The Costa Rican side|Submission of the list by the

=

and videos requested end of May 2000 to JICA office

2 List of exisiting videcs in |The Costa Rican side|Submission of the list by the

CEFOF end of May 2000 to JICR office

3 List of application scftware |The Costa Rican sidel|Submission of the list by the

requested end of May 2000 to JICA office

4 List of C/P allocation with The Costa Rican side|Submission of the list by the

appointment of Group Leaders end of September to JICA office

5 Layout of the rooms for The Costa Rican side|Submission of the layout by the

Japanese experts end of September to JICA office

6 List of client companies of The Costa Rican side|Submission of the list by the

CEFOF end of May 2000 to JICA office

Draft R/D, ATCP, APO, ATSI JICA HDQ Submission of the draft by the end

~I

of September 2000 to JICA office

8 Form Al, A2A3, A4 The Costa Rican side|Submission of the draft by the end

of September 2000 to JICA office

9 Preparation of Publicity The Costa Rican side|Reporting the progress by the
on the occasion of the end of September 2000

Implementation Study Team

Note: The items to be followed-up mentioned above are the ones at present and subject to increase

upon necessity.



Annex 23 List of Attendance of the Discussions

Japanese side

1. Preliminary Study Team

Mr. Tsunenobu Miki Leader
Mr. Shuhei Fujiwara Technical Cooperation Planning
Mr. Tsutomu inoue Machinery and Training Program
Mr. Kazuteru Kuroda Technical Transfer Program
Mr. Akihiro Yoshida Cooperation Planning
2. Embassy of Japan
Mr. Naotoshi Sugiuchi Ambassador
Mr. Noriyuki Ayukawa Advisor
3. JICA Office
Mr. Yasuo Omine Resident Representative
Mr. Minor Vargas Staff

Costa Rican side

1. Ministry of Science and Technology
Mr. Fernando Gutiérrez Vice minister

2. Board Member of Directors

Mr. Marvin Herrera Representative MTSS
Mr. Orlando Morales Representative MEP
Ms Jeannethe Soto Representative INA
Mr. Luis Javier Blandino Representative UCCAEP
M:r. Litleton Bolton Representative CICR
Mr. Armandoc Rojas Representative MEIC
3. CEFOF
Mr. Olman Munoz Executive Director
Mr. Gerardo Soto Administrative Director
Mr. Sergio Gonzalez Academic Director
Mr. Jorge Bermudez Planning/Service Control
Mr. Felipe Araya Marketing/institutional
Comunications
Mr. José Raul Gutiérrez Quality Management Coordinator
Mr. Marcelo Meza Information Management Coordinator
Mr. Hugo Brian Productivity Management Coordinator
Ms. Carmen Gonzalez Laboratories Assurance Coordinator

ot
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4, Ministry Foreing Affairs

Ms. Noemy Baruch Deputy Director of International
Cooperation
Mr. Jorge Rebollo ' Officer of the International Cooperation

‘Ministry of Planning & Economic Policy
Mr. Ejerico Porras - Coordinator of International Cooperation

Unit
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Recommended Allocation of CPs for the first period Prefable Allocation from 2nd year

Quality Senior HR LL JR 3 3
Main PM RM MA 3 l:->
8|Part Time CG NA 2
Praduction Senior HG 1
Main TL EG MH 3 :> 3
41Part Time 0
Administrative {Senior JA 1
Main GA CH ZR 3 l:> 3
5|Part Time MM 1
Measurement |Senior EC 1
Main 0 l:> 3
2|Part Time Al 1
19 12
Remark: Following Persons are requested to improve their English by the start of Project
HG EC ZR CG
Expectation for CPs according to categories
Senior Who must become a leader in each field and developing consulting business and programs
Main Who must become a consultant and to be capable consulting solely
Partime Who are expected to develop relevant business out of the project
Involvement of CPs according to types of project implementation
Off JT oJT
TRC STE LTE STE LTE
Senior Involved |Partially [Involved Involved
Main Involved Involved |Involved |involved Involved
Partime Involved |Partially |Involved
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Calendar Year 2001 | 2002 | 2003 |} 2004 | 2005 | . 2008 [ 2007

Japanese Fiscal Year ' 00 2001 2002 2003 2004 2005 1 2008

Term of Technical Cooperation WV PPV I e e v e e v e e friveqe que i IV

PO 2-2 Implement techonogy transfer to-the C/P [ C/Ps{By

2-Production Management

¢—¢—¢

2.1 Basic Concept of Production Management

2.1.1 Process Control and Production Planning PM
2.1.2 Inventory and Purchasing Management PM
2.1.3 Industrial Engineering Techniques. PM

21,4 industeiat Safety . Tl et il

2.1.5 Simulation Mode}‘: for. Produclwrty

2.1.6 Systematic Layout Plahhﬂ‘tg

2.2 Analytical and Improvemental Method

¥JdOLMYN - §YC

2.2.1 Total Productive Maintenance PM
2.2.2 Material Requu'ement Plann ng_ PM
2:2.3 Diagriosis Tool & ' : 4 PM
2,2.4 Mairtenance Planning and Programming (Scheduling PM
2.2.5 Manufacturing and Administrative: process: - PM

2.2.6 Ulitization of software of: Operahoﬂ Research

227 Measunng eqisipment managerrient .|

2.3 Practical Use of Knowiedge and Techniques

2.3.1 Case Study Through Company Visit PM
2.3.2 Dignosis.of Production Management PM
2.3.3 Formulation and Presentation of Recommendations PM
2.3.4 Formulating Reporls and Implementation Program PM

235 Consuttancy techniques for SME' s -

2.4 Current Issues (Information Provision)

2.4.1 Green Productivity / 1ISO -14000 PM
2.4.2 Supply Change Management PM
2.4.3 Enterprise Resource Planning PM
2.4.4 Envirorimental Management:: PM
2.4.5 Clean Produetion - Lean Prodction: System PM
2.4.6 Ergotierics-Auditory PM

PM

2:4.7 Software Ini English of MRP and uth f: related ‘models
2.4.8 Simulation Seftwate English =7 :
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3 Quality Management

3.1 Baslc Concept of Quality Managemerit

3.1.1 Statistical Quality Control

Q.M.

3.4.2 Expaﬂmema! Design

3.2 Analytical and Improvemental Method

3.2.1 Quality Assurance System Q.M.
3.2.2 Total Quality Management Q.M.
3, 2 3 Deslgn Raview Q.M.

3. 2 5 S!aﬂshcal Gusality Contrat {Sampﬂng and: Aceptence)

3.2.6 Taguchs Metticds (Expariment Basigh)

3. 2.1 Clistornsr Satlstactlon Maasurertent

3.3 Practical Use (Implementation) of Knowledge & Techniques

3.3.1 Case Study though Company Visit Q.M.
3.3.2 Diagnesis of Quality Management Q.M.
3.3.3 Formulation and Presentation of Recomendations Q.M.
3.3.4 Formulating Reports and Implementations Programs Q.M.
3.4 Current Issues {Information Provision)

3.4.1 HACCP QM.
3.4.2 TQM in Service Sector Q.M.
3.4.3 Quality Assurance in Software Industry Q.M.




01

Calendar Year 2001 | 2002 |} 2003 | 2004 | 2005 | 2006 }2007
Japanese Fiscal Year 00 2001 2002 2003 2004 2005 2006
Term of Technical Cooperation . 110 EAS LB 1L (AL LAY28 U LU 10 A {0 L 10100 A% L 1L 1O KAV (I LI ALLIN EA"AR L 1 LA 1A
PQ 2-2 Implement techonogy transfer to the C/P C/Ps| By i

4 Administrative Management

4.1 Basic Concept of Administrative Management

4.1.1 Corporale Srategy AM
4.1.2. Marketing Strategy . - |AM
4.1.3 Sales Management ] AM
4.1.4 Managerial Accountin AM
4.1.5 Plngnes Managament : AM

4,168 Urganizatioral Cultute (Human Recoufces) & -
4,1.7 Managemeni by Policles (Hoshin + Kanff) - - -

4.2 Analytical and Improvemental Method (Detalled Subject)

4.2.1 Markeling Management AM
4.2.2 Industrial Marketing AM
4.2.3 Slrategic Corporate Planning AM

1AM
AM
i AM

4.7,5 Measuring and forescasting market demands
4.2 6 Macro-Econamic Enviranment :

4.3 Practical Use of Knowledege and Techniques

4.3.1 Case Study Trough Company Visit AM
4.3.2. Diagnosls of Administrative Managemenl AM
4.3.3 Formulation and Preseniation of Recommendations AM
4.3.4 Formulating Reporis and Implementation Program AM

4.4 Current Issues {Informatlon Provision)
4.4.1 Marketing Information System (DB Markeling) AM
4.4.2 E-Business/E-commerce

4.4.3 Dala Mining

4.4.4 Prejéct Management and Evaludtio
4.4.5 CRM (Cuslarmet Relation Managsmant) 1
4.4.6 OS5 (Devision Suppott System ::

AM
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