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MINUTES OF DISCUSSIONS
BETWEEN THE JAPANESE FINAL EVALUATION TEAM
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT
OF THE FEDERATIVE REPUBLIC OF BRAZIL
ON THE JAPANESE TECHNICAL COOPERATION
FOR BRAZILIAN INSTITUTE OF QUALITY AND PRODUCTIVITY PROJECT

The Japanese Evaluation Team (hereinafter referred to as "the Japanese Team") organized by the
Japan International Cooperation Agency (hereinafter referred to as "JICA") and headed by Mr Norinobu
Hayashi, visited the Federative Republic of Brazil from March 27 to April 14, 2000 for the purpose of
evaluating jointly with the Brazilian Evaluation Team (hereinafter referred to as "the Brazilian Team”)
headed by Mr. Mauro Katsushi Nagashima, for Brazilian Institute of Quality and Productivity Project
(hereinafter referred to as "the Project”) on the basis of the Record of Discussions signed on April 20, 1995
(hereinafter referred to as "the R/D").

After the Joint Evaluation of the Project, the Japanese Team discussed with the authorities of the
Federative Republic of Brazil concerned (hereinafter referred to the as "the Brazilian side”) on matters
pertaining to the successful implementation of the Project.

As a result of the discussions, both sides mutually agreed upon the matters referred to in the
documents attached hereto.

Curitiba, April 12, 2000
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Mr. Norinobu Hayashi %Marcos OtAvio Bezerra Prites
Leader # Director, Department of Enterpyise
Japanese Evallation Team Competitiveness

Japan Internatjonal Cooperation Agency Ministry of Development, Industry and
Japan / International Trade - MDIC

Federative Republic of Brazil
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Mt Jhlio Sérgio de Maya Pedorosa Moreira M:[. Mar'@}\ Graca Lima
President Coordinator, Bilateral Technical Cooperation
Brazilian Service for the Support of Micro Brazilian Cooperation Agency - ABC
and Small Enterprises - SEBRAE Federative Republic of Brazil '
Federative Republic of Brazil e
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Mr. Eugenio Tolstoy De Simone Mr. Sérgio Marcos Prosddcimo
General Superintendent President of Administration Council
Brazilian Institute of Quality and Brazilian [nstitute of Quality and
Productivity - [BQP Productivity in Parana - [BQP-PR
Federative Republic of Brazil Federative Republic of Brazil




2.1
(1)

(3)

ATTACHED DOCUMENT

Recognition of the Joint Evaluation Report
The Joint Coordinating Committee recognized the Joint Evaluation Report
for the Project submitted as the result of the joint work by both Evaluation Teams.

Both sides agreed that the Project would be terminated on May 31, 2000 as
stipulated in the R/D.

Further Inputs to the Project until May 31, 2000
Both sides confirmed that the further inputs until the end of the Project
including counterpart personnel training in Japan to be conducted by the end of

Japanese Fiscal Year (JFY) 2000 are considered as follows.

- Inputs by the Japanese Side

Dispatch of Long-Term Experts

The technology transfer by four (4) long-term experts will be continued in
the following fields:

a) Chief Advisor

b) Coordinator

¢) Human Resource Development and Industrial Relations (Promotion)

d) Production Management and Related Techniques

Short-Term Expert
The technology transfer by two (2) short-term experts will be continued in

the following fields:
a) Development of Consultant Training Course

b) Industrial Engineering Method and Practice

Counterpart Personnel Training in Japan

One (1) counterpart personnel is scheduled to be accepted for training in

Japan in the field of project management. ;
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The Brazilian Side
To provide all the necessary inputs as agreed upon in the R/D.

Further Cooperation

a. The Brazilian side requested the Japanese Team to dispatch individual
experts after the completion of the Project in order to enhance the technical
capability of IBQP-PR, to prepare for the prospected expansion of the functions of
IBQP-PR as a productivity organization which implements its activities at national
level.

The Japanese Team commented to the Brazilian side that it would be quite
effective to conduct complementary assistance to IBQP-PR for its institutional
development in initiating nation-wide productivity improvement activities based
on the fruits of the Project.

In line with the above, both sides understood the necessity of the dispatch of
individual experts in the following fields and formulated the tentative terms of
reference as shown in Annex 1.

(a) Management Consulting
(b) Productivity Promotion
(¢ Labor - Management Joint Consultation

In this connection, the Japanese Team requested the Brazilian side and the

latter agreed to make the best effort to give financial support to Brazilian Institute

of Quality and Productivity in Parana (hereinafter referred to as "IBQP-PR")

continuously.

b. The Brazilian side explained to the Japanese Team that the Brazilian side
was preparing to submit a formal request, requesting individual experts in the
fields of "development of productivity indicator system” and "development of
human resource training course” after the completion of the Project. The Japanese
Team explained to the Brazilian side that the Japanese side would consider the
possibility of dispatch of individual experts in or after Japanese Fiscal Year (JFY)
2001 according to a formal requ%t would be submitted by the Brazilian side.
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C. The Japanese Team explained to the Brazilian side that Country-focused
Group Training Course in the field of productivity was scheduled to be conducted
in around November 2000 for one (1) month, the target countries of which are
Brazil, Chile and Columbia, and suggested that the latter apply for the said training

course. The Brazilian side understood it.

d. The Brazilian side further explained to the Japanese Team that the Brazilian
side was preparing to submit a formal request of Third Country Training Program
in the field of quality and productivity. The Japanese Team informed the Brazilian
side that the implementation of such other schemes of cooperation mentioned
above would be decided taking into account the budgetary situation of the Japanese
side, availability of necessary experts in Japan, and technical capability and
sustainability of IBQP-PR. From the viewpoint of technical capability of IBQP-PR,
the Japanese Team commented that IBQP-PR would be able to conduct Third
Country Training Program, the target group of which are from productivity related

organizations in Central and Latin America, considering the current level of IBQP-

PR.

Attendance of the Discussions

The attendance of the discussions is as shown in the Annex 2.
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Annex1 Tentative Terms of Reference of Indivisual Experts to be Dispatched

No |[Field of Technology Timing of | Duration Activities Type of Activities
Transfer Dispatch
1 Management around 24 Overall diagnosis(Macro Consulting) OJT
Consulting August, 2000} months
Specific area diagnosis(Micro Consulting) oJT
Improving consulting manual Proposal Making
Management system enhancement for implementing consulting |Proposal Making
activities, including networking with outside consulting firms Provision of Information
2 Productivity around 24 Networking with productivity related organizations in Brazil ojT
Promotion June, 2000 | months
Networking with various social sectors to discuss the Brazilian  |OJT
concept of productivity
Institutional Development for productivity promotion Proposal Making
Proposal making for member service and development of Proposal Making
case seminar
> Promotion of Labor-management joint consultation Provision of Information
Networking with other national productivity organizsations Provision of Information
3 Labor-management around |2 months |{Implementation of LMJC pilot project T
Joint Consultation August, 2000
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ANNEX 2 (1/2)

[ The Brazilian side]

MDIC

Anténio Humberto Medeiros Lemos

SEBRAE-PR
Adilio Marcomini Milanez

Ivan Kuntyj Rawlyk

ABC
Mariza C.S. Graca Lima

IBQP-NA

Eugenio Tolstoy De Simone

IBQP-PR
Sérgio Marcos Prosdécimo
Licio Renato de Fraga Brusch

Fulgéncio Torres Viruel

TECPAR

Mauro Katsushi Nagashima

Curitiba Cityhall
Paulo Afonso Schmidt

List of Attendance of the Discussions

Coordinator of Quality and Productivity

Secretary of Industrial Policy

Director of Administration and Finance

Consultant

Coordinator

Bilateral Technical Cooperation

General Superintendent

President of the Administrative Council
Superintendent Director

Technical Director

Technical Director

Secretary of Education



ANNEX 2 (2/2)

[The Japanese side]

1.

o

Evaluation Team
Norinobu Hayashi
Yoko Kato

Koh Kasuga
Takeshi Fujita
Hironori Kimura

Wataru Takada

Genral Consulate of Japan in Curitiba

Katsumi Yoshimura
Project Experts
Hirokazu Hase
Wakako Koike

Haruo Wada

Masaka Ito

JICA Office in Brasilia

Takashi Ito

JICA Office in Sao Paulo
Akihiro Matsumoto
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Leader

Technical Cooperation Planning
Technical Transfer Program
Human Resources Development
Evaluation Management

Evaluation Analysis

Consul

Chief Advisor

Coordinator

‘Human Resources Development and Industrial

Relations (Promotion)
Production Management and Related

Techniques

Vice Coordinator

Director of Technical Cooperation
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INTRODUCTION
1. The Evaluation Teams

The Japanese Evaluation Team (hereinafter referred to as “the Japanese Team”) organized by Japan
International Cooperation Agency (hereinafter referred to as “JICA”) and headed by Mr. Norinobu
Hayashi, visited the Federative Republic of Brazil from March 27 to April 14, 2000 for the purpose of
the joint final evaluation with the Brazilian Evaluation Team (hereinafter referred to as “the Brazilian
Team”) on the Brazilian Institute of Quality and Productivity Project in the Federative Republic of
Brazilian (hereinafter referred to as “the Project’), which is scheduled to terminate on May 31, 2000,

according to the Record of Discussions (hereinafter referred to as “R/D”) signed on April 20, 1995.

Both teams discussed and studied together the efficiency, effectiveness, impact, relevance and
sustainability and future perspective of the Project in accordance with the Project Cycle Management

(hereinafter referred to as “PCM”) method.

Through careful studies and discussions, both Teams summarized their findings and observations

as descnbed in this do winent.




2. Schedule of Joint Evaluation

(March 27 - April 14, 2000)

Date Schedule

March 27 Arrival of a consultant in Curitiba and Meeting with Japanese experts
March 28 Interviews with Japanese experts »

March 29 Interviews with related organizations

March 30 Interviews with Brazilian counterparts

March 31 Interviews with clients

April 1 Data analysis

April 2 Data analysis

April 3 Arrival of the main body of the Japanese Team in Sao Paulo

and Meeting with the JICA Sao Paulo Office

Transfer to Curitiba and Meeting with Japanese experts
April 4 Courtesy Visit to Curitiba Consulate General

Courtesy Visit to IBQP-PR

Meeting with Japanese experts

April 5 Meeting with Japanese experts
Discussion with IBQP-PR

April 6 Meeting with Japanese experts
Discussion with IBQP-PR

Apnl 7 Meeting with Japanese experts
Discussion with IBQP-PR

April 8 Internal meeting

April 9 Internal meeting

April 10 Discussion with Brazilian evaluation team

April 11 Drafting of the Joint Evaluation Report and the Minutes of Discussions

April 12 Joint Coordinating Committee

Signing of the Joint Evaluation Report and the Minutes of Discussions
Transfer to Brasilia

April 13 Reporting to the Japaneée Embassy
Reporting to JICA Brazil Office

Departure of the Japanese Evaluation Team

April 14

9

— 84 —



3. Members of Evaluation Teams

3-1. Japanese Evaluation Team

Mr. Norinobu Hayashi
(Leader)

Ms. Yoko Kato

{Technical Cooperation Planning)

Mr. Koh Kasuga

(Technical Transfer Program)

Mr. Takeshi Fujita

(Human Resources Development)

Mr. Hironori Kimura

(Evaluation Management)

Mr. Wataru Takada
(Evaluation Analysis)

3-2. Brazilian Evaluation Team

Mr. Mauro Katsushi Nagashima

Mr. Lucio Brusch

Managing Director,

Mining & Industrial Development Cooperation Department,

Japan International Cooperation Agency (JICA)

Staff Specialist for Technology Cooperation,
Technical Cooperation Division,

Economic Cooperation Departinent,
International Trade Policy Bureau

Ministry of International Trade and Industry (MITI)

Executive Director, International Division,
Japan Productivity Center for Socio-Ecnonomic

Development
International Division,
Japan Productivity Center for Socio-Ecnonomic

Development

Staff, First Technical Cooperation Division,

Mining & Industrial Development Cooperation Department,

Japan International Cooperation Agency (JICA)

Senior Principal Consultant, Consulting Group,

CRC Overseas Cooperation Inc.

Technical Director,
The Parana Institute of Technology (TECPAR)

Superintendent Director,

Brazilian Institute of Quality and Productivity in Parana

(IBQP-PR)

(S}



Mr. Fulgencio Torres Viruel

Mr. Paulo Afonso Schimidt

Mr. Helio Gilberto Amaral

MTr. Eugenio Tolstoy De Simone

Mr. Ivan Kuntyj Rawlyk

Technical Director,
Brazilian Institute of Quality and Productivity in Parana
(IBQP-PR)

Secretary,
Secretary of Education, Curitiba Cityhall

Former Superintendent Director,
Brazilian Institute of Quality and Productivity in Parana
(IBQP-PR)

General Superintendent,

Brazilian Institute of Quality and Productivity (1IBQP)
Consultant,

Brazilian Service for the Support of Micro and Small
Enterprises in Parana (SEBRAE-PR)



II.

METHODOLOGY OF EVALUATION

1. Method of Evaluation

Both teams agreed to use the Project Design Matrix (PDM) revised on December 18, 1998, as

shown in Annex | as the basis of evaluation, and evaluated the achievement of the Project using the

Evaluation Gnd.

o

. Aspects for Evaluation

The evaluation was conducted based on the following five(S) criteria, which are the major

points of consideration when assessing development projects.

1) Effectiveness:

2) Impact:

3) Efficiency:

4) Relevance:

5) Sustainability:

Effectiveness concerns the extent to which the project purpose has been
achieved, or is expected to be achieved, in relation to the outputs produced by
the projects.

Impact is intended and unintended, direct and indirect, positive and negative
changes as a result of the project.

Efficiency is a major of productivity of the implementation process: how
efficiently the various inputs are converted into outputs.

Relevance determines whether the outputs, project purpose and overall goal are
still in keeping with the priority needs and concerns at the time of evaluation.
Sustainability of the development project determines whether the project

benefits are likely to continue after the external aid comes to an end.

These aspects represent the most important points to be taken into consideration in connection

with decisions on development projects.

3. Information for Evaluation

In order to evaluate the past performance, the following materials were used:

(1) R/D, Plan of Operations (PO), Tentative Schedule of Implementation (TSI), Annual Work

Plans. Minutes of Discussions (M/D), and other documents agreed to or accepted in the course

of implementation of the Project.
(2) PDM (Annex 1-1)
(3) Data of input to and output from the Project

(4) Result of series of interviews and questionnaires




III. BACKGROUND AND SUMMARY OF THE PROJECT

1. Outline of the Project’'s Background

In June, 1990, the Brazilian government started an activity so-called the Brazilian Program for
Quality and Productivity (hereinafter referred to as “PBQP”) with a purpose to upgrade quality and
productivity, in addition to promoting deregulation such as import liberalization and introduction of
foreign capitals, and privatization of government-own enterprises. ~ This program has been introduced
in many organizations and developed in 16 states as their own programs.

Furthermore, the Brazilian government made a plan to establish institutions which execute
specially activities for improving quality and productivity, the Brazilian Institute of Quality and
Productivity (hereinafter referred to as “IBQP”) in several states, and submitted a request to the
Japanese government a project type technical cooperation.

In response to the above request, the Japanese government dispatched Preliminary Survey Team
in March, 1994 and the Japanese Expert Survey Team in October, 1994. And, following to the
establishment of IBQP-PR in Curitiba, Parana in January, 1995, the Implementation Survey Team was
dispatched and the Record of Discussions was signed in April, 1995. Based on the R/D the Project
started on June 1, 1995 with 5 year cooperation period at IBQP-PR as the implementing agency.

2. Chronological Review of the Project
The chronological review of the Project is shown in Annex 2.

3. Objectives and Outputs of the Project

The original objectives and the outputs of the Project were stipulated in the R/D as follows:

Overall Goal
A contribution will be made to the IBQP System of which the function is, inter alia, to upgrade
development of quality and productivity on a nation-wide basis, through the achievement of the
following Project Purpose within the period of time for the technical cooperation as provided for in

the chapter [X of the Record of Discussions (five (5) year from 1 June 1995).

Project Purpose
The IBQP Parani will be able to upgrade the present technology and knowledge level in regard

to quality and productivity.

Outputs
1. The counterpart personnel acquire the ability to guide and develop quality and productivity

TN |

A

e “\‘l -

™

4



activities, including the ability of IBQP-PR to a mature organization in the area of quality and

productivity.
2. The competence of such various leaders as enterprise managers, workers, consultants and

trainers closely related to the IBQP-PR, for quality and productivity development activities

are developed.

The objectives of the Project described above were integrated and compiled into PDM in June

1996, and these were rephrased according to the revision by both Brazilian and Japanese sides at the

time of visit of Japanese Advisory Team in December, 1998, as follows:

“Overall goal”
The concept and technology of productivity improvement will be disseminated among Brazilian

society through IBQP-PR.

“Project purpose”
The [BQP-PR will be able to upgrade and develop the technology and knowledge for

productivity improvement.

“Outputs”
1) The management system of the Project will be established.

2) The equipment necessary to implement activities in the said field will be provided, operated and

maintained properly.
3) The technical capacity of C/P will be upgraded in the said field.
4) Seminars and training courses will be established and managed.
5) Consultation services will be implemented systematically.

6) Public relations and promotion for productivity improvement will be implemented systematically.
The rephrased objectives, outputs and activities of the Project are described in Detailed

Contents of Narrative Summary of PDM for Evaluation shown in Annex 1-1.

The achievement of the Project based on the rephrased PDM is shown in Annex 1-2.

4. Tentative Schedule of Implementation

The Tentative Schedule of Implementation (TS1) is shown in Annex 3.

5. Plan of Operation (PO)

The Plan of Operation (PO) is shown in Annex 4.




IV RESULTS OF EVALUATION

1. Summary
Effectiveness

The following six (6) outputs were almost attained: the management system of the Project is
established; the equipment necessary to implement activities in the quality and productivity improvement
are provided, operated and maintained properly; the technical capability of C/P is upgraded in the said field:
seminars and training courses are established and managed; consultation services are implemented
systematically; public relations and promotion for productivity improvement are implemented
systemnatically.

In 1998, IBQP-PR invented its original concept of productivity and is promoting a productivity
movement, which meets the present requirement of Brazil, and especially in the state of Parana.

As a result, the project purpose "IBQP-PR will be able to upgrade and develop the technology and

knowledge for productivity improvement" is regarded almost achieved by the end of the Project period.

Impact
Owing to the upgrading of 1IBQP-PR's technical capability and further dissemination of the

productivity concept proposed by them, IBQP-PR's activities are well received by the public service sector,
commercial and service sector.

Since the productivity concept proposed by IBQP-PR is a comprehensive one, it has attracted many
attentions outside such as Brazilian Service for the Support of Micro and Small Enterprises (hereinafter
referred to as "SEBRAE"), and Ministry of Development for Industry and Trade (hereinafter referred to as
"MDIC") for public projects which are in accordance with the national policy, such as reinforcement of
competitiveness of enterprises and export promotion.

The training courses for productivity facilitators were held in other states with a cooperation of
respective productivity related organizations and consequently strengthened the linkages with them. In
addition, a joint declaration for the creation of the "Latin America Productivity Network" was announced in
"the Latin America Productivity Seminar”, which was organized by IBQP-PR, inviting representatives of
productivity organizations in Central and South American countries, and discussions on future cooperation
activities are going on.

Owing to the above activities, IBQP-PR became widely recognized as a leading productivity

organization in Brazil.

Efficiency
Including that there was a period during which the superintendent of IBQP-PR was not assigned, the

counterpart personnel were not allocated as initially planned. Despite aggressive efforts to recruit new staffs
in the second half of the Project, high rate of turnover caused constant shortage of staffs. Being such, it
was necessary to elaborate plans for efficient productivity related technology transfer.

Also both side had to go through many discussion until reached mutual understanding and solved
s
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discrepancy between the needs of the Brazilian side and the input of the Japanese side in the early stage of
the project

A revision of the project implementation scheme was made in the second half of 1997. The focus of
the Project shifted from the theories/class room focused technology transfer to a more practical
guidance/OJT based guidance. It was also noted that there was an increasing demand for technology transfer
in the field of productivity promotion. Such flexible modification enabled to achieve outputs out of the
Project.  Other inputs were planned and implemented appropriately in terms of quality, quantity and timing,

with efforts of both the Japanese and the Brazilian sides.

Relevance

The overall goal of the Project, "The concept and technology of productivity improvement will be
disseminated among Brazilian society through IBQP-PR", is cousistent with the objective of the Brazilian
Program for Quality and Productivity (hereinafter referred to as "PBQP") as a national policy and with the
Brazilian enterprises' acute needs for the quality and productivity improvement against the background of
the deregulation.

In order to realize the above mentioned national policy, it is necessary to disseminate the concept and
technology of productivity, to conduct services for enterprises, and to develop human resources of industry,
by strengthening a productivity organization like IBQP-PR. Accordingly the project purpose is in line with
the national policy and with the overall goal of the Project.

The scope of technical cooperation appropriately took into account the economic and industrial
situation in the state of Parana. Also, the modification of the form of implementation of the Project, that is
to shift from knowledge transfer mainly by lecture to more practical transfer by OJT, was appropriate to
upgrade the technical capability of IBQP-PR as a productivity organization.

[BQP-PR, which was established at the start of the Project, has intensified its operation since, and the

amalgamation of IBQP-PR and its central organization IBQP-NA has been mutually agreeed in 1999. This
move means that the federal government and SEBRAE duly recognized the role of IBQP-PR as a
productivity organization which works nationwide in Brazil. It is expected that the role and the function of
IBQP-PR will be further strengthened as an operational organization of PBQP from national productivity
policy point of view.

It is expected that many collaboration projects with MDIC, SEBRAE, the state of Parana, and
Curitiba city will be forthcoming and will be expanded.

By the active employment of staffs since 1998, the management and administration system has been
established. For the expected expansion of the activities at national level, further institutional development
is needed.

As for the budget, most of the expenditure is covered by SEBRAE. IBQB-PR's revenue from its own

sources covers up to apprgximately 15% of total expenses and this ratio is increasing. IBQP-PR is preparing
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for financial arrangement taking the completion of the Project into account, including the discussions with
SEBRAE. Considering the expected stronger relationship with SEBRAE, necessary budget for sustaining
[BQP-PR's activities is expected to be secured.

The counterpart personnel are conducting seminars, training courses consultation services and
promotion activities by themselves and the technical capability reached the level at which the activities are
expected to be sustained and developed. Because of the expansion of activities, IBQP-PR is to secure the
human resources by hiring new employees, training them, outsourcing, or through collaboration with other

external organizations.

Perspective
It is expected that the project purpose will be accomplished by the end of the Project period.

IBQP-PR reached the level at which they are able to continue and enhance productivity improvement
activities. However, as IBQP-PR has begun to move toward a direction aiming at nationwide development
of its activities as National Productivity Organization (hereinafter referred to as “NPO”), it is necessary for
IBQP-PR to secure and capacitate sufficient number of staffs, and to facilitate institutional development to

respond to the new targets.
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2. Analvsis on Evaluation [ssues

2-1 Effectiveness

(1) Contribution of
Activites to the
Outputs

Effectiveness and Constraints

[ndicators/
information

1. The management system of the Project is established.

- IBQP-PR was established just before the start of the Project (January 1995). Since
the start of the Project, IBQP-PR has amranged its organization consisting of
Admunistrative Council which is the supreme decision making bedy, director
superintendent, project coordinator, five (5) technical departments and administration
départment (total number of staff is thirty five, as of March 2000). Thus the
management svstem has been established.

- Owing to the active efforts by the management, especially in the last two (Z) vears,
many experienced staff were employed. The number of technical staff, however, is still
short for the smooth operation of the organization and it is desirable to increase the
number of staff in such technical departments as Technology Application, Knowledge
Management, Labor Management Relations, Productivity Movement, and Research &
Development.

- The mechanism of decision making has been established since the revision of the Social
Statute in 1997, as seen in the discussion on important matters in the Administrative
Coungil, although the function of Administrative Council was not clear in the beginning
of the Project period.

- The discussions on the implementation of the Project were made between the Brazilian
side and the Japanese side through periodical meetings (the weckly meetings among the
Brazilian directors, the managers and the Japanese experts, and another weekly meetings
among the directors, chief advisor and coordinator were held). In addition to these
periodical meetings, both sides had [requent mectings on necessity for the solution of
pending matters.

- The operation cost of IBQP-PR has been covered mainly by the budget of SEBRAE.
The revenue from the own source such as consultation services and training courses has
been increasing and amounted to approximately 15% of the operation cost in 1999.

- The strategic operation plan of IBQP-PR. was expressed as its policy in many papers
such as bulletin, but the actual operation plan was not prepared systematically. The
Plan of Operations of the Project, which was agreed on by both the Brazilian and the
Japanese sides, was used as the basis of the operation plan of IBQP-PR.

- The organizational identity and the mission of IBQP-PR were set and expressed in
brochures and bulletins as well as introduced in promotion seminars.

2. The equipment necessary to implement activities in the quality and productivity is
provided, operated and maintained properly.

- The equipment sufficient enough in quantity and in quality to implement the Project
activities was provided and being used.

- The auditorium and conference rooms in the training center constructed in the end of
1998, are frequently used for seminars and workshops related to  the promotion of the
productivity concept or the latest productivity topics.

- The computers and other information equipment are fully used for the preparation of
reports or training materials, and also for the internal communications.

- The audio-visual equipment is well maintained by contractor periodically. As for
software and information equipment, two person in charge are maintaining the equipment
and IBQP-PR is taking care of purchase of new equipment or upgrading.

3. Technical capability of C/P is upgraded in the said ficld.

- In the first half of the Project period (until June 1998). which focused on the
knowledge transfer, the technology transfer was conducted to fiftcen (15) temporary
counterparts wha were supposed to dedicate in the productivity related organizations in
the states they came from after the completion of the first half of the Project, and to six
(6) counterparts who would be trained throughout the Project period.

Annex 3
Annex 6

Annex 6
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Annex 5-4
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- As for the temporary counterparts, they improved their knowledge and skill on the
productivity and are now implementing such activities as consultation based on the skill
acquired in the Project.

Upgrading of technical capability of the counterparts, who have been remaining since
the start of the Project and newly allocated counterparts in the second haif of the Project.
is described as follows:

(Company Assistance {department in charge: TA)): covered by the experts of Production
Management/Quality Control)

- Four (4) counterparts, to whom the technology transfer was conducted in the Project
period, were enthusiastic to learn and acquired the skill in the management consulting and
the improvement at workplace. The number of counterparts since the start of the Project
is only one (1) out of four (4) staff, that means the period for technology transfer to this
group is comsidered rclatively short and it is .expected that they will accumulate
experiences further through practicing their activities.

(Productivity Promotion (department in charge: PM)): covered by the experts of Human
Resources Development and [ndustrial relation (Promotion)

- The technology transfer was conducted to four (4) counterparts during the Project
period. One (1) counterpart since the start of the Project has resigned and the other
three (3) counterparts remain, They became able to give lectures on the productivity
concept, the necessity of the labor management cooperation, the added value and so on.
They also acquired a capacity to plan and implement various events such as the
productivity promotion seminars and the liaison committees among the different social
sectors in Parana state. However, in order to extend their promotion activities, after the
approval for IBQP-PR to work nationwide in Brazil, it is required that they will
accumulate practical.

- In Labor Management Relations arca, mainly knowledge transfer was conducted in
the first half. Since the former director superintendent visited Japan for counterpart
training, a recognition on the necessity for the technical cooperation in this field has been
raised in both the Brazilian and the Japanese side. And the cooperation was conducted
mainly by short-term experts. As the result, Labor Management Relations Department
was cstablished, and a counterpart was assigned. In this department, research on the
current situation on labor management relation and the development of Brazilian labor
management cooperation model were implemented.  One (1) counterpart became able to
conduct lectures on the importance of productivity and labor management cooperation as
well as the method of labor-management joint consultation, and to plan and operate
liaison committees for labor unions.

(Human Resource Development (department in charge: KM})

- Out of five (5) counterparts who received technology transfer, one (1) is an original
counterpart from the beginning and the other four (4) are staff emploved afterward.  As
one (1) staff was transferred to the administrative department, four (4) staff will be
remaining at the end of the Project period. They became able to give lectures on the
productivity concept, the human resource development, the role of management and so
on, and also they acquired the capability to plan, develop and implement the production
agent capacitation courscs (PROCAP).

(Productivity Measurement (department in charge: R&D))

- The technology transfer was conducted to three (3) counterparts, one (1) is an original
counterpart from the beginning and the other two (2) were employed in the latter period.
As one (1) staff has resigned, two (2) staff will be remaining at the end of the Project
period. Both sides confirmed that the assistance of long-term experts in this area had
been completed by March 1998. After that the technology transfer was conducted by the
short-term experts. The counterparts became able to give lectures on the productivity
indicator, such as the added value productivity, the labor distribution. And they also
acquired the capability to analyze the added value productivity data of individual
enterprises or that of industrial sector level, to draw up diagnostic reports, and to prepare
statistic data of the productivity.

- The lectures of counterparts were favorably assessed by trainces or participants.
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4. Seminars and training courses are established and managed.

- Until the end of February 2000, total fiftv six (36) seminars on the productivity were | Annex I1-1
held, and more are planned by the end of the Project period.

- Also, seventeen {17) productivity agent capacitation courses (PROCAP IIL: 40 hours | Annex 11-2
course) were implemented until the end of February 2000 for total 234 trainees.
Furthermore, the productivity agent capacitation course (PROCAP I : 1-2 days course)
were held total 3 times inside and outside of Parana state, with the participation of total
230 trainees.

- The evaluation on the seminars and training courses by participants was good in | Annex 9-1
general. Annex 9-2

5. Consultation services are implemented systematically.

- Consultation services were carried out to thirty seven (37) entities including thirty one | Annex 11-3
(37) enterprises.

- Those clients who received the services of [BQP-PR showed their high satisfaction. Annex 9-3

-The consultation activities were carried out based on the consulting manual developed in | Annex 13-1
the Project.

-In this group, a svstem for training new staff was cstablished, headed by the leader of | Annex 13-2
TA.

6. Public rclations and promotion for productivity improvement are implemented
systcmatically.

- The activities for the public relations and promotions have been implementing using | Annex 15
media such as IBQP-PR brochures, bulletin (total 31 times issued), internet homepage
and others.

- The number of publications including brochures and bulletins is 28 items. Annex 15

- The intermet homepage is updated frequently and the latest information is being | Annex 13
provided.

- The seminars focused on the productivity were held 56 times. These seminars are | Annex 18-1
highly evaluated by the participants.

- The liaison committees (productivity forum) were held one time cach for different | Annex 16
sectors (governmental/academic/labor/management/consumers & NGO). The next
forums are planned to be held for cach sector.

- IBQP-PR implemented joint seminars 26 times together with industrial federations, | Annex 11-1
labor unions, public institutions and so on including joint seminars with productivity
related organizations in other states (11 times).

Furthermore, the Latin America Productivity Seminar was held in January 2000, with | Annex 11-1
participation of different organization and temporary counterparts who returned to their
proper organization in Brazil. Periodical exchange of information is maintained with
such organizations.

- The number of associate member companies and organizations is 348. The | Annex 18
services for members, such as discount of fees for seminars, provision of information on
productivity are provided. The management of associate members is standardized by
maintaining the database of the members.
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(2) Contribution
of output to the
project purpose

Effectiveness and Constraints

Indicators/
information

The project purpose which was stipulated in the detailed contents of narrative summary

of PDM, that is TBQP-PR will be able to upgrade and develop the technology and
knowledge for productivity improvement’, will be almost achieved by the end of the
Project period in consideration of the following points;
- IBQP-PR developed its productivity concept, 'Systemic Productivity' in a way to meet
the situation in Brazil, especially in Parana state. It acquired the ability to implement the
practical activities, such as promotion of productivity movement, consultation activities,
development of training courses, and so on.

- Since the beginning of the second half of the Project period, the number and sector of
beneficiaries have been steadily increasing.

- The satisfaction of beneficiaries to the services of IBQP-PR is high.

- The International Productivity Symposium is scheduled in May 2000 in Curitiba. It is
observed that the ability of IBQP-PR has been advanced as they can plan and operate the
symposium.

Anncx 11

Annex 9

Factor inhibited

- The number of associate members and sponsor companies for seminars did rot
increase as expected because of the recession of Brazilian economy due to the monetary
crisis in January 1999.

Annex 18-1
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2-2. Impact

Contents of Impact

Reference

Direct [mpact
(Project Purpose
Level)

(1) Foreseen [mpact

- In the state of Parana, the technology of IBQP-PR on productivity as well as the
productivity concept proposed by IBQP-PR are being disseminated. At the same time,
recognition of IBQP-PR as the only productivity organization in Parana state is rising. The
concerned authorities such as MDIC, SEBRAE, Parana state and Curitiba city expected
IBQP-PR to contribute to the productivity improvement. [n particular, SEBRAE entrusted
IBQP-PR with activities related to consultation services and productivity analysis for smail
and medium enterprises, as a part of the implementation of SEBRAE's policies.

- The consultation services conducted to a model company (furniture manufacturing
company) enjoyed a good reputation and enabled IBQP-PR to obtain new clients such as
furniture manufacturing industry for group diagnosis.

(2) Unforeseen [mpact

- The quality and productivity improvement activities of IBQP-PR were supposed to be
conducted mainly toward the manufacturing industry. However, there exists needs for the
quality and productivity improvement also in the public service sector in Curitiba city and
state government. And IBQP-PR received requests from Curitiba city on maintenance of
schools and improvement of transportation services. It is expected that the linkage with
Curitiba city and the state government will be more strengthened by activating activities in
this field.

Annex 11-3

[ndircct Impact
(Overall goal
Level)

The achicvement of the overall goal which was stipulated in the detailed contents of
narrative summary of PDM, that is 'the concept and technology of productivity improvement
will be disseminated among Brazilian society through IBQP-PR!, is as follows;

- According to the improvement of technical capability of IBQP-PR, the number and sector
of beneficiaries are increasing and social recognition and understanding on the productivity
concept were raised. Thus the basis for the dissemination of concept and technology of
productivity improvement by IBQP-PR is being established.

- The ability of the [BQP-PR to implement the company assistance activitics on the quality
and productivity improvement, the productivity promotion activities and the human resource
development activities, as a promoter of PBQP, are well recognized at the federal
government level. As a result, it was agreed that IBQP-PR implement the activities
throughout nationwide in Brazil as NPO.

- The productivity concept proposed by IBQP-PR is a comprehensive way of thinking which
is not only for manufacturing but is also related to company management, employment and
socio-economic development. Thus, various requests, which are not only for the productivity
area but also for the projcets along with the national policies, such as reinforcement of
competitiveness of enterpriscs and export promotion, were brought to IBQP-PR from
SEBRAE and MDIC.

- In January 2000, the 'Latin America Productivity Seminar' was organized with
participation of eight (8) guest countries from Central and South America, in which it was
agreed to create the 'Latin America Productivity Network' in order to have periodical
meetings and to exchange information. Also IBQP-PR will organize 'International
Productivity Symposium’ in May 2000. Taking advantage of such kind of symposiums-and
seminars, the cooperation with quality and productivity organizations in other states and
other countries has been enhanced. For example, the PROCAP seminar was held in the
Ceara State and discussions with Venezuela and Colombia for the future cooperation are
going ofL.

Factors inhibiting
achievement of
Overall Goal

- The linkage and cooperation with former temporary counterparts did not occur as was
expected, because most of the directors and staff of IBQP-PR were allocated in the latter
half of the Project and they did not have much personal contacts. Actual cooperation
with former temporary counterparts was realized with Ceara and Rio Grande do Sul states.
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2-3. Efficiency

(1) Scale of input

Efficiencv

Indicator

Japanese side

The input by the Japanese side was conducted according to the plan, which was prepared
at the beginning of the Project. The plan was modified corresponding to the change of
IBQP-PR's needs as identified when the Japanese study teams visited the site.

1) Dispatch of Japanese experts

- Twelve (12) long-term experts and twenty two (22) short-term experts were dispatched
and they contributed in achieving the targets of the Project. The lack of mutual
understanding caused discrepancy between the needs of the Brazilian side and the input of
thz Japanese side in the early stage of the Project. In the beginning, the covering areas of
the long-term experts were total five (3) areas (Production Management and Related
Technique, Quality Control and Management, Productivity Improvement at Workplace
(Kaizen), Human Resources Development and Industrial Relations). These arcas were
revised according to request by IBQP-PR (To put emphasis on transfer of practical
technology related to corporate management assistance mainly by consulting services, To
conduct technology transfer in the productivity promotion area). In response to their
request, four (4) new areas of technology transfer was decided. They are Company
assistance through consultation, Productivity Promotion, Human Resources Development
and Productivity Measurement.  In 1999, replying to the intention of [BQP-PR to activate
their activities toward outside of the institute, ten (10) shortt-term experts were dispatched
intensively to deal with more specific fields. The areas of technical guidance, timing and
period of dispatch and quality of experts were appropriate.

2) Equipment

- 1t was appropriate that almost all equipment provided for the Project were procured
locally considering costs and maintenance.  For the activities of IBQP-PR, computers and
other information equipment and audio-visual equipment for seminars are indispensable
and are being used to the most.  The equipment provided for the auditorium, which was
completed in 1998, were suitable in quality and quantity to the purpose of this hall.

3) Training in Japan

- Almost all the technical staff were accepted for the counterpart training or the country
focused group training in Japan. By observing the actual situation in Japan, they
deepened their understanding on the contents of transferred technology. Those
counterparts who completed the training in Japan are playing leading roles in activities of
the Project.  Moreover, for the country focused group training program, other participants
than staff of IBQP-PR were invited.  Establishing closc relationship with such
participants contributed in activating the Project activitics.

4) Local cost
- The amount aliocated was appropriate.

- In January 2000, the 'Latin America Productivity Seminar’ was held, of which the
expenses are mostly covered by the Japanese side. This seminar was success and the
timing of implementation, period and scale was appropriate.

Brazilian side
1) Allocation of C/P

- Although ten (10) counterparts were planned to be recruited, but only six (6) were
possible. In addition, there were resignations in the second half of the Project period.
Consequently, the counterparts who continued the activitics from the beginning to this
moment, are four (4). Although new technical stalf were cmployed in the second half and
the technology transfer was conducted to them likewise, there was always shortage of
experienced staff due to frequent dismissal and resignation. At this moment, each
operational department consist of three (3) to four (4) staff and this number 15 not
considered enough to implement the present activitics of IBQP-PR

Annex 19
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- In the first half of the Project period. fifteen (15) temporary counterparts were allocated
and they returned to organization they originally came from at the end of the peried. In
the second half, there was no allocation of temporary counterparts. since a new policy by
SEBRAE to bring up three hundred (300) 'productivity agents' was proposed.

- In the beginning, though there were some C/Ps who didn't have any practical cxperience
and whose post/career were not suitable to the contents of the technology transfer , most of
them had enough ability in general and enthusiastic to acquire the technology.

- There was a period without the director superintendent (from April 1997 to March 1598).
During this period,

the vision and the strategies of the organization were not clear.

2) Local cost

- Total budget of approx. Rs.11.7 thousand was allocated (the amount estimated at the
end of the Project period). This was covered by the contribution from SEBRAE (approx.
Rs. 8.4 thousand), the subsidy from Parana state goverhment (Rs.1.2 thousand) and the
own revenue of IBQP-PR (Rs.2.1 thousand). Although the payment of SEBRAE which
occupies the major part of income delaved sometimes, the budget allocation was done as
planned.

3) Provision of machinery and equipment

- Information equipment arc always taken care of and upgraded as required by the person
in charge of IBQP-PR on account of IBQP-PR..  Audio-visual equipment are maintained
by contractors.

Annex 7

Annex 22

(2) Timing of input

Owing to the inputs mentioned above, the Project produced the following outputs;

- establishment of the management system of IBQP-PR
- proper operation and maintenance of the equipment
- upgrading of counterparts' capability in the quality and productivity improvement
- establishment of management system to implement seminars and training courses
- establishment of system for consultation services -
- establishment of system for public relation and promotion activitics
Thus, outputs of the Project were achieved as designed. Therefore, inputs are
considered appropriate in term of quantity, quality and timing.

(3) Supporting
system

- The Joint Coordinating Committee was held in-accordance with the visits of Japanese
study teams and confirmed the progress of the Project and measures to be taken.

. The executive office of the technical supporting committee in fapan (JPC-SED)
provided timelv/necessary information on quality and productivity. Also it offered a
prompt information services such as replying by e-mail to inquiry from experts.

- The technical supporting committce mecting was held approximately twice a year
where the advice and the recommendation to the Project were offcred.

Annex 24

(4) Linkage with
other
cooperation
program

- A postgraduate course ‘MA for the productivity’ was developed in cooperation with the
Catholic University (PUC-PR) since August 1999.

- IBQP-PR is organizing the 'IX Intemational Productivity Symposium' together with the
[nternational Productivity Scrvice (IPS) which is scheduled to be held in the end of May
2000.

- The Project cooperated in the seminar implemented by "Quality improvement of
foundry technology in small and medium scale industcy™ project of JICA by sending a
long-term expett to give a lecture.

(3) Utilization of
Japanese study
tcam

- The results of discussion reached at the time of visits of the Japanese study teams were
effectively reflected in the management of the Project.  In particular, when the Japanese
Advisory Team visited in 1998, the Brazilian side requested to shift the technology transter
to more OJT oriented basis from simple knowledge transfer. the Project duly reflected this
request and implemented in line with the request.

Annex 24
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2-4. Relevance

Relevance of the
Overall Goal

(1) Relevance to the National Policy

- The Brazilian Quality and Productivity Program (PBQP) was started by the Brazilian Government under
the President Collor. The incumbent President, Mr. Cardoso decided to intensify this program and to
implement the strategic plan of this program up to 2003.  In order to meet with the renewed request, it s
necessary to foster a productivity promotion organization like [BQP-PR which can provide activities such as
corporate level management consultation, human resources development for the industrial sector,
development of productivity statistics and so on. The overall goal, therefore, meets with the national

policy.
(2) Relevance to the needs of the beneficiaries

- Since 1990, the Brazilian Government has promoted policies such as import liberalization, introduction
of foreign capital and privatization of government owned companies. On the other hand, private sector is
faced financial difficulty against the recession after thc monetary crisis in January 1999. In such a
situation, the quality and productivity improvement is a critical issue especially for small and medium
enterprises in Brazil.

- At the same time, mitigation of unemployment and improvement of labor management relation are
important issues.  As the productivity improvement movement is considered to contribute in expanding the
employment opportunities, creation of a productivity organization and the promotion of movement are the
way to upgrade the quality of people's life in Brazil.

- Thus, the overall goal meets with the beneficiaries’ needs.

Relevance of the
Project Purpose

(1) Relevance to the overall goal

- It is considered that, by upgrading the capability of IBQP-PR, the productivity improvement technology,
productivity concept and the productivity index can be disseminated into various soctal sector, including
industrial sector, labor sector and the administrative organization in the statc of Parana. Thercfore the
project purpose is relevant to the overall goal.

(2) Relevance to the organizational needs of the implementation agent

- [BQP-PR has a intention to become a 'reference institution’ at productivity. It means firstly that [BQP-PR
should obtain the ability to consult the enterprises, not only from limited functional product quality, but
from totality of management. Sccondly, it also intended to promote its own productivity concept which s
unique to IBQP-PR. Therefore, the Project Purpose is to meet the IBQP-PR's needs.

Relevance of the
cooperation planing
(target level,
relationship among
the project goals,
output, and input:
implementation
schedule ¢tc.)

- The technology transfer fields were appropriately decided considering the situation of economy and
characteristics of industry of Brazil and the Parana state.

- In the first half of the Project period, the technology transfer was carried out putting more weight on the
knowledge transfer. But in reply to the request by IBQP-PR, it was shifted to more practical technology
transfer by OJT. It is considered that the planning of the second half of the Project was relevant.

- As for the temporary counterpart, therc was a confusion in the beginning, due to the lack of a clear training
plan for them. Later the modification focusing on more practical activities, such as OJT, was made.

- In the second half of the Project period, a revision of technical transfer ficld was made according to the
request of [BQP-PR. First, it aimed for obtaining overall management technology for productivity/quality
improvement in limited management function at manufacturing workplace. However, later it put more
importance on promotion of productivity movement. Since 1999, the necessity of a cooperation on the labor
management relation was recognized by both Japancse and Brazilian sidcs, and technical cooperation was
implemented mainly by short term experts.

[n general, the planning and the modification to the plan were considered appropriate.
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2-5. Sustainability

{nstitutional and
managerial aspects

(1) The role of the implementing organization in government policy

- The unification of [BQP-NA and IBQP-PR, and the extension of activities of IBQP-PR as NPO, were
agreed at the administrative council. Therefore the role of [BQP-PR as a promoting organization of PBQP is
expected to be enhanced. Several joint projects with the MDIC are under discussion and the support from
the federal government is expected to be continued and strengthened.

- The concerned authorities of Parana state and Curritiba City are expressing their intention to support
IBQP-PR continuously.

(2) Cooperation with external organizations

- The fact that the number of the project cooperation with SEBRAE has increased, such as the committee for
strengthening competitiveness and purchasing power, can be interpreted that SEBRAE's expectation to
[BQP-PR has increased.

- It is expected that the post graduate course on productivity in cooperation with PUC-PR will be continued.

- Relationship with labor unions has been enhanced, and the actual cooperation with labor unions, such as
developing LM joint consultation model, training courscs for labor union members, joint rescarches on
productivity indicators are expected.

(3) The management of the implementing organization

- By the active employment of staff since 1998, management system and administration system has been
established. For the expected expansion of the activities at the national level, further institutional
development is needed.

- The mission as a productivity and the basis of productivity concept are well cstablished.

Financial
Sustainability

(1) Prospects on budget

- Most of the operation cost has been covered by the contribution from SEBRAE. The self-income
percentage to the total operation cost in 1999 increased up to 15%. Although the contribution from
SEBRAE will finish at the end of the Project, IBQP-PR is negotiating with SEBRAE to continue. ~ As was
mentioned, the relationship with SEBRAE has been strengthened and necessary budget for sustaining IBQP-
PR's activities is expected to be secured.

- Also MDIC , Parana state government, Curitiba city are considering financial support to IBQP-PR.
(2) Prospects on maintenance of equipment

- Maintenance of cquipment has been done, including upgrading of software. It is expected that the
necessary budget will continuously be allocated.

Technical
sustainability

- C/P became able to implement seminars, training courses, consultation services, and promotion activities
by themselves. It is expected that C/P will continue to brush up their knowledge and technology to improve
the quality of their services.

- All the newly employed staff take PROCAP course to learn the basics of the productivity movement, then
start OJT training under supervision of the senior staff. This has made it possible to transfer technology
from seniors to juniors.

- Maintenance of cquipment is routinely done by IBQP-PR staff or by contracted people.

- The increase of activities has highlighted the shortage of manpower within IBQP-PR. [n addition to
outsourcing or organizing external consultant, it will be necessary to newly employ and train more staff to
meet the future demand.

/ﬁ(/\ \
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V. CONCLUSION

The Project will achieve its project purpose by the end of the Project priod. Through the
implementation of the Project, IBQP-PR has been acquiring the capability to sustain and develop its
productivity improvement activities.

Based on the fruits of the Project, IBQP-PR is preparing for the implémentaﬁon of its activities as
national level as NPO and will be required for the institutional development and the increase of qualified
staff, in order to further enhance its technical capability.

In line with the above, it is suggested that the complementary assistance be conducted especially in

the field of management consulting, productivity promotion, and labor-management joint consultation.

VI. RECOMMENDATION

1. Recommendation to the superior authorities (ABC, MDIC, SEBRAE, and IBQP-NA)

1) The unification of IBQP-PR and IBQP-NA should be accelerated.

2) As an important player of PBQP, IBQP-PR is expected to promote nation-wide understanding on the
productivity movement, and to introduce the concept of productivity organization widely among people. In
order that [BQP-PR performs the above mentioned role, it is vitally important that the government
organizations will continue to provide comprehensive support to IBQP-PR, including financial assistance.
3) In order to promote PBQP effectively, the retated authorities should encourage industrial sectors to

appreciate the meaning and the necessity of productivity movement.

2. Recommendation to [BQP-PR
In order that IBQP-PR continues and develops its activities carried out during the Project period, and

implements the activities as a productivity organization in the state of Parana, and in the whole of Brazil in

the future, the following points should be taken into consideration.

1) IBQP-PR should reexamine the direction of activities and the priority area to meet with the new
challenges. 1t should be ready, if necessary, to review the organizational structure of its own, and to secure
additional human resources so as to meet its growing activities.

2) IBQP-PR should become an organization capable of implementing practical productivity improvemént at
industry level. It is, therefore, important to share the transferred technology among its staff.

3) In order for IBQP-PR to increase its own revenue further in the future, IBQP-PR should continue to
enhance services such as consultation, HRD/training and research on the productivity. Particularly, since
consultation as a part of company assistance activities is very important for IBQP-PR, the continued effort
must be made to foster the staff to satisfy the various customer needs, which could also support IBQP-PR in

the terms of financial sustainability.
/ .
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4) At the same time, IBQP-PR should develop new businesses by maintaining periodical communications
with, and identifying the needs of each potential customer such as the federal government, the State of
Parana, Curitiba city, SEBRAE, the central organization of Brazilian industrial sector, industrial federations,
and labor unions. Also IBQP-PR is expected to improve the current level of services provided for the
member companies further, thus improve the industry wide credibility with IBQP-PR. This should help
increase revenue from the members.

5) By analyzing the experiences of other productivity orgamizations and keeping close contacts with
different sectors of Brazilian society, IBQP-PR should make further effort to upgrade the productivity
concept suitable to Brazil, and improve its practical methods/tools of productivity improvement including
labor-management model cases. Here again, it is quite important for IBQP-PR to train its staff in the field
of productivity promotion.

6) IBQP-PR should examine the possibility to organize/recruit the external human resources (consultants
and trainers) to cope with the increasing demand for HRD training and consultation services.

7) In order to disseminate the experiences and knowledge obtained through the implementation of the
Project, IBQP-PR is required to facilitate the cooperation activities in Latin America Productivity Network.
8) In order that IBQP-PR become the center of productivity in Brazil, it is necessary to secure the staff with
the strong aspiration to acquire relevant skills in the ever changing environment, and the determination for

the dissemination of productivity concept.
VII. LESSONS LEARNED

1. When dealing with the technology transfer of such "soft" concept as productivity, it is not easy to share

common goals, the progress of the technology transfer, and the level of achievement among the parties

concerned. Therefore it is quite important that the concerned parties should always mouitor and agree with

each other as to the meaning of the current activity in achieving the Project purpose and the progresé of
technology transfer. '

2. With an intention to make the technology transfer easier, technical cooperation program is planned n

such way that the earlier period is dedicated to knowledge transfer through lectures and the latter period for

practice by OJT. However, the earlier period could become rather monotonous and tend to fail to bring .
about enough interests to keep C/P going. It is important to confirm the value and importance of knowledge

transfer through lectures with C/P, but equally important is to regard one (1) year period as one (1) cycle of
both lectures and OJT, instead of regarding the whole Project period as only one (1) cycle process when

formulating the technical cooperation program.

3. In case the implementing organization is newly set up at the time of the start of the Project, it is difficult

to expect the implementing organization to manage the Project as planned. It should be noted that the

successful technology transfer is only possible when the implementing organization's strategy is clearly

focused, equipped with right personnel, with efficient management system, and supported by the clear will

to perform. Bearing in mind that these conditions may not be fully met, it is practical to monitor and adjust
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ANNEX 1-1

Project Design Matrix (PDM) for Evaluation

(1/2)

Narrative Summary

Detailed Conteats of Narrative
Summary

Indicarors

Meaas of Verificatioa

{mportant Assumptions

Overall Goal
A contribution will be made
to the IBQP system of which

Overall Goal
The concept and technology of
productivity unprovement will

Expansion of activities of
[BOP-PR and its nerworks

1BQP-PR report

()

The political and
econoulic sirvation of

members
Service to associate members

List of servicesto
associate members

the tunction is.inter alia.to be disseminated amoag 2 Increase in number and 2 IBQP-PR report Brazil will remaia
upgrade development of Brazilian sociery through sectors of beneficiaries of stable.
quality and productivity on IRQP-PR. activies of IBQP-PR and b The existing national
a nation-wWide basis,through its networks policy on promeoting
the achievement of the 3 Level of social recognition 3 Interviews with clients productivity
following Project Purpose of IBQP-PR and questionnaire 1o improvement will
within the period of time clients and related mainrain its continuity.
for the technical organizauons
cooperation as provided for
in the chapter | X of the
Recard of Discussions.
Project Purpose Project Purpose
The IBOP Parana will be The [BQP-PR wili be able to 1 Number and sectors of 1 IBQP-PR report a The PBQP program will
able to upgrade the present upgrade and develop the beneficiaries of activities be enhanced as a policy
technology and knowledge technology and knowledge for of IBQP-PR direction for the Project.
{eve! in regard to quality productivity improvement. 2 Level of satisfaction of 2 Interviews with clients b The networks with
and productivity. beneficiaries with activities and questionaaire 1o beneticiaries and
of IBQP-PR clients and relazed organizalions sUppartive
organizations to IBQP-PR will be
strengthened.
Outputs Ovtputs
a  The counterpart 1 The management system of 1-1 Organization and cavacity of |1-1 [BOP PR recard a SEBRAE and the state
personnel acquire the the Project will be staff of Parana will continue
ability to guide and esiablished. 1-2 Balance of budget 1-2 1BQP-PR recard to provide necessary
develop quality and 1-3 Strategic pians and their 1-3 [BQP-PR record support to the Project.
productivity acuvities. record of the activities
incivding the ability to [4 Organizational suucrore of 1-4 Social Statotes of b The trained counterpart
bring IBOP-PR toa management IBOP-PR will remain at JBQP-PR.
mature organization in Records of council
the area of quality and meetings
praductivity. 1-5 Organizational identity, 1-5 Statement of IBOP PR
visicn and concept
b  The competence of such |2 The equipment necessary to |2-1 Contents and operationat 2-1 Inventory of equipment
various leaders as implement activities in the condiuon of equipment and list of coniracted
enterprise said field will be provided, dealers
manag er, warker, operated and maintained 2-2 Lilization of Auditorium
consultants and property.
trainers closely related 3 The technical capability of |3-1 Allocation of C:P -1 Allocation list of C/P
to the IBQP-PR, for C/P will be upgraded in the |32 Assessment of C/P by the 3-2 Evaluation sheet for
quality and said tield. Japanese experts technical transfer
productivity 4 Seminars and training 4-1 Number and type of seminars }4-1 Activity record
development activities, courses will be established  }4-2 Number of training courses  |4-2  Activity record
are developed. and managed. 4.3 Curricula and teaching 4-3  List of curricula and
material teaching materials
4-4 Manuals 4-4 Contents of manual
5  Consultarion services will 5-1 Number of consultarions 5-1  Activity record
be implemented 5-2 Manual for consultation 5-2 Contents of manual
systematically. methodoiogy
&  Public relations and 4-1 Publications issued, 6-1 List of publications
promotion for productivity bulletin and homepage Bulletin and homepage
improvement will be 6-2 Number of organized 62 List of organized forums
implemented forums and their participaats -
systematically. 6-3 Number of productivity 6-3 List of productivity
network nerwork
6-4 Number of associate 64 List of associare members
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(2/2)

Detailed Contents of Narrative

Narrative Summary Summary Indicators Means of Verification Important Assumptions
Acrivities Activities lopyts The counrerpart will remain
a-1 to formuiate plaos for 1-1 Allocate necessary | Japagese gide Brazilian side at IBQP-PR.

the counterpart
training programumnes:

a-2 o prepare training
mareriats for the C/P
training;

a-3 to educate and train C/P
through lectures and
practical guidaace:

a-4 to provide advice on the
magagerial aspect of the
1BQP-PR;

b-1 ra formulate plaas for
conducting research on
productivity and quality
development activities
in ém.erprises:

b-2 to conduct the above
research:

b-3 to analyze the results of
research;

b-4 ta formulate plans for
productivity and quality
development acti vities;

b-5 to prepare materials for
productivity and quality
development promotion
activities;

b-6 to provide such -

promotion activities as

consulting and training
on quality and
productivity.

22

3-

4.3

44

4-5

5-1
5-2
5-3

54
5-5

6-1
6-2

6-3

64

personnel

Formulate and monitor
plaas of activities

Make budget plan and
execute properly
Establish and operate
management system
Asticulate statement of
1BQP-PR

Implement the provision
and installation of
necessary equipment
Operate and maintain the
equipment

Asgess the technical
capability of C/P through
on-the-job -training.
Make plan of technology
transter ta C/P
Implemeant technology
rransfer to C/P

Evaluate the results of the
technical transter to C/P
Make pian of activitzes
Develop contents of
seminars and training
courses

Elaborare materials for
seminars and training
courses

Execute seminarg and
training courses

Evaluate the results of
activities

Make plan of activities
Define consultancy modef
Identify and negotiate with
chient

Conduct consultation

Evaluate the results of
consultation

Make plan of activities
Develop marketing tools
for promotion
Lmplement promotion and
networking activities
Evaluare the results of
activities

1 Disparch of experts

a) Long term experts
Chief Advisor

- Project Coardinator
Productivity improvement
ar workplace({” Kaizen")
Quality control and
management
Production management
and relared techaiques

- Measurement and analysis
of quality and productivity
Human resources
development and industrial
relations

b) Short term experts

term experts will be
dispatched as necessity
arises.

2 Accepting counterpart

per year

equipment

4  Local cost
Necessary budget for the
implementation of the

Project

Appropriate number of short

A certain number of the C'P

3 Provision of machinery and

1 Provision of land, building.
facilities {or the Project

2 Allocation of C/P
Superintendent of
1BQP-PR
Technical CP
Administrarive staff

3 Provision of machinery and

equipment

4 Local Cost
Necessary budzet for the
the implementation of
the Project

Preconditions

1 1BQP Parana and national
are established.

2 The people concerned over
the Project are well
aware of reasons for
implementing the
Project.

3 The Ministry of Industry,
Commerce and Tourism
and SEBRAE provide
necessary support for
the Project in due

course.
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ANNEX 1-2 Achievement of the Project based on PDM

(1/2)

Detailed contents of
Narrative Summary

Verifiable Indicators

Achievement

Reference

Overall Goal

The concept and technology of
productivity improvement will
be disseminated among
Brazilian society through
IBQP-PR.

1. Expansion of activities of
IBQP-PR and its networks

2. Increase in number and
sectors of beneficiaries of
activities of IBQP and its
networks

3. Level of social recognition
of IBQP-PR

1. Basis for dissemination of concept
and technology of productivity
improvement by IBQP-PR is being
established.

2. Number of beneficiary companies
and beneficiary sector.is
increasing.

3. Ability of IBQP-PR as a promoter
of productivity concept is widely
recognized.

Annex 17

Annex 11

Annex 9

Project Purpose

The IBQP will be able to
upgrade and develop the
technology and knowledge for
productivity improvement.

1. Number of sectors of
beneficiaries of activities of
[BQP-PR

2. Level of satisfaction of
beneficiaries with
activities of IBQP-PR

1. The number of beneficiary
companies and beneficiary sectors
has increased upto 118 since the
Project started.

2. Satisfaction of beneficiaries to
services of [IBQP-PR is high.
IBQP-PR has reached the level so as
to upgrade and develop the
technology and knowledge for
productivity improvement.,

Annex 11

Annex 9

Qutputs
1. The management system of

the Project will be
established.

2. Equipment necessary to
implement activities in the
said field will be provided,
operated and maintained
properly.

3. The technical capability of
C/P will be upgraded in the
said field.

1-1. Organization and
capacity of staff

1-2, Balance of budget

1-3. Strategic plans and
their record of the
activities

1-4, Organizational
structure of management

1-5. Organizational identity,
vision and concept
2-1. Contents and

operational condition of
equipment

3-1. Allocation of C/P

3-2. Assessment of C/P by
Japanese experts

1-1. The managing system which
consist of 35 stafl member has been
established. Many experienced staff
were employed.

1-2. Operation cost is mainly covered
by the budget of SEBRAE and
revenue from own sources
amounted to 15% of operation cost.

1-3. The strategic operation plan is
expressed in many papers like
bulletin.

1-4. The mechanism of decision
making has been established since
the revision of Social Statute in
1997.

1-5. Organizational identity, mission
and own productivity concept are
expressed in bulletin etc.

2-1. Necessary equipment are
properly provided, operated and
maintainec.

3-1. Twenty (20) counterparts who
are working at present have
upgraded the technical capability.
Fifteen (15) temporary
counterparts acquired technology in
the first stage. -

3-2. The technical capability of C/P
has been upgraded so as to
implement productivity
improvement activity by
themselves and to give lectures
about productivity issues.

Annex 5-1
Annex 6

Annex 7

Annex 5-5

Annex 5-5
Annex 8

Annex 10

Annex 6-1

Annex 23
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(2/2)

4. Seminars and training
courses will be established
and managed.

5. Consultation services will
be implemented
systematically.

6. Public relations and
promotion for productivity
improvement will be
implemented systematically.

4-1, Number and type of
seminars

4-2. Number of training
courses

4-3. Teaching materials

4-4. Curricula and manuals
5-1. Number of consultations

5-2. Manual for consultation
methodology

6-1. Publications issued,
bulletin and homepage

6-2. Number of organized
forum

6-3. Number of productivity
network

6-4. Number of associate
members
Service to associate
members

4-1. Fifty six (56) seminars were held
and more seminars are planned.

4-2. Seventeen (17) PROCAP courses
(5 days) were conducted to train
234 productivity facilitator totaly.
250 participants joined the 2 days
PROCAP II course.

4-3. Teaching materials are well
prepared.

4-4 Manuals are well prepared.

5-1. Consultation services were
carried out to thirty six (36) entities
including thirty one (31)

companies.

5-2. Manual was developed in the
Project.

6-1. Public relations and promotion
for productivity improvement were
implemented systematically using
publication, bulletin, homepage etc.

6-2. Productivity forum were held
separately for different sectors.

6-3. Productivity network is
expanding through joint seminars
with institutions in other states.

6-4. Number of associate members 1s
348 organizations at the end of
December 1999.

Annex 11-1

Annex 11-2

Annex 12

Annex 13
Annex 9
Annex 11-3

Annex 14

Annex 15

Annex 16

Annex 17

Annex 18
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Activities

1-1. Allocate necessary
personnel

1-2. Formulate and monitor
plans of activities

1-3 Make budget plan and
execute properly

1-4 Establish and operate
management system

1-5 Articulate statement of
IBQP-PR

2-1 Implement the provision
and installment of
necessary equipment

2-2 Operate and maintain the
equipment

3-1 Assess the technical
capacity of C/P through on-
the-job- training

3-2 Make plan of technology
transfer to C/P

3-3 Implement technology
transfer to C/P

3-4 Evaluate the result of
technology transfer to C/P

4-1 Make plan of activities

4.2 Develop contents of
seminars and training
courses

4-3 Elaborate materials for
seminars and training
courses

4-4 Execute seminars and
training courses

4-5 Evaluate the result of
activities

5.1 Make plan of activities

5-2 Define consultancy model

5-3 Identify and negotiate
with clients

5-4 Conduct consultation

5-5 Evaluate the result of
consultation

6-1 Make plan of activities

6-2 Develop marketing tools
for promotion

6-3 Implement promotion and
networking activities

6-4 Evaluate the result of
activities

Inputs

R/D

Achievement

[nputs by Japanese Side

Inputs by Japanese Side

1. Dispatch of experts

a) Long term experts
Chief Advisor
Project Coordinator
Productivity
improvement at work
place (Kaizen)
Production management
and related technique
Measurement and
analysis of quality and
productivity
Human resources
development and
industrial relations

b) Short-term experts
Appropriate number of
short term experts will be
dispatched as necessity
arises.

2. Accepting counterpart
A certain number of the
C/P per year

3. Provision of machinery
and equipment

4. Total budget
Necessary budget for the
implementation of the
Project

Inputs by Brazilian Side

1. Dispatch of experts

a) Long term experts

Twelve (12) long term experts were

dispatched. In the beginning,

covering area of long term experts
were as follows:

- Chief Advisor

- Project Coordinator

- Production management and
related technique

- Quality control and management -
Productivity improvement at work
place (Kaizem)

- Human resources development

and industrial relations

- Productivity Measurement

These were revised to four areas of

- Company assistance

- Productivity promotion

- Human resources development

- Productivity measurement

b) Short-term experts

Twenty two (22) short term experts
were dispatched were dispatched
intensively to more specific fields.

2. Forty (40)counterparts were
accepted in Japan for training.
Moreover, for the country focused
training program, thirteen (13)
participants other than
counterparts were invited.

3. Computers. other information
equipment and audio-visual
equipment equivalent to
approximately 847 thousand reales
were provided, Also materials for
library of approx. 4 million yen
were provided,

4. Total amount of approximately
908 million yen was spent.

[nputs by Brazilian Side

1. Provision of land. building,
facilities for the Project

. Alocation of C/P
. Provision of machinery
and equipment

Wt

4. Local cost
Necessary budget for the
implementation of the
Project

1. Land, building and facilities
necessary for the Project were
provided

2. Total 20 C/P are working.

3. Machinery and equipment
equivalent approximately 321
thousand reales were provided.

4. Total amount of approximately
11.7 million reales was allocated
for the Project. including own
revenue,

Annex 19

Annex 20

Annex 21

Annex 25

Annex 22

Annex 6
Annex 22

Annex 7
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ANNEX 2

Chronological Review of the Project 1/4)

Year | Month Ttems

1993 | Dec. The Government of the Republic of Brazil requested the
Government of Japan for technical cooperation

1994 | Mar. Dispatch of the Japanese Preliminary Survey Team
Nov. Dispatch of the Japanese Experts Survey Team

1995 | Jan. Establishment of the Brazilian Institute of Quality and
Productivity in Parana(IBQP-PR) in Curitiba, Parana

Mar. First IBQP-PR Administrative Council Meeting(7, Mar.)
Appointment of Technical Director of IBQP-PR

April | Dispatch of the Japanese Implementation Survey Team

May | Appointment of Superintendent Director of IBQP-PR

June | Start of the Project(l, June, 1995)

Dispatch of two(2) long-term experts(Chief advisor and
Coordinator)

July Introduction of the Project at Maringa City, Parana by Chief
advisor

Aug. Dispatch of three(3) long-term experts(Quality control &
management, Human resources development & industrial
relations, and Production management & related techniques
Dispatch of one(l) long-term expert(Genba kaizen) and
one(l) short-term expert(Measurement & analysis of quality
& productivity)

Introduction of the Project at Londrina City, Parana by Chief

advisor

Sept. | Introduction of the Project at Pato Branco City, Parana by
Chief advisor

Oct. Dispatch of one(l) short-term expert(Measurement &

analysis of quality & productivity)

Nov. Dispatch of one(l) short term expert(Production
management)

Training of one(1) Brazilian counterpart personnel in
Japan(Quality & productivity management)

Dec. Second Administrative Council Meeting(1, Dec.)

1996 | Jan. Training of one(l) Brazilian counterpart personnel in

Japan(Quality & productivity management)

Training of eight(8) Brazilian counterpart personnel in

Japan(Quality control & productivity technique)

Manr. Publication of “Uma visao do modelo Japones da
| produtividade” ‘

April | Dispatch of one(l) long-term expert(Measurement &

. | analysis-of quality & productivity)

A ;
A%
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(2/4)

1996 Third Administrative Council Meeting(23, April)
June | Dispatch of the Japanese Consultation Team
Nov. Dispatch of one(1) short-term expert(Industrial engineering)

Dispatch of one(1) short-term expert(Marketing for quality)
Fourth Administrative Council Meeting(21, Nov.)

Dec. Resignation of Technical Director
1997 | Jan. Training of three(3) Brazilian counterpart personnel in
Japan(Genba kaizen, Production management, and Quality
management)

Training of ten(10) Brazilian counterpart personnel in
Japan(Quality & productivity control)

Feb. Dispatch of one(l) short-term expert(Total quality
management)

Appointment of Technical Director

Mar. Publication of “Kaizening e suas aplicacoes”

Fifth Administrative Council Meeting(31, Mar.)

April | Appointment of Administration Director

Dispatch of one(l) short-term expert(Management
consultation)

May Resignation of Superintendent Director of IBQP-PR

June |Dispatch of one(l) long-term expert(Replacement of chief
advisor)

July Explanation of IBQP-PR consulting model to member
companies at FIEP

Introduction of the Project at Francisco Bertrao City, Parana
by Chief advisor

Aug. | Signing of consulting activity with TN Metal Co. and YOK
Equipament Co.

Oct. Dispatch of one(l) short-term expert(TQM in service
industry)

Nov. Dispatch of one(1) short-term expert(OJT in genba kaizen)
Dispatch of one(l) long-term expert(Human Resources
Development —HRD & Industrial Relations) '
Change of Technical Transfer Field of one(1l) long-term
expert from HRD & Industrial relations to HRD and
Industrial Relations(Promotion)

Training of one(l) Brazilian counterpart personnel in
Japan(Quality & productivity management)

1998 | Jan. Training of three(3) Brazilian counterpart personnel in
Japan(Productivity measurement & analysis, Productivity
promotion, and Productivity measurement & analysis)
Dispatch  of one(l) short-term  expert(Consulting
methodology)

Training of ten(10) Brazilian counterpart personnel in
Japan(Quality & productivity technique)

7 ,\,*

!
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1998 | Feb. Resignation of Technical Director

Mar. | Appointment of Superintendent Director

Mar. Appointment of Technical Director

Dispatch of one(l) short-term expert(Measurement &
analysis of quality & productivity)

Signing of transfer of IBQP-PR building from Parana State
The Sixth Administrative Council Meeting(24, Mar.)

April | Change of technical transfer field of one(1) long-term expert
from Measurement and analysis of quality & productivity to
Production management & related techniques

Dispatch of JICA Team of the Mining & Industrial
Development Cooperation Department :

May Dispatch of one(l) long term expert ( Coordinator
replacement)

Signing of consultation contract with Curitiba City

Start of four(4) technical departments of IBQP-PR:
Technology Application(TA), Productivity Movement(PM),
Knowledge Management(KM), and Research &
Development(R&D) Department

June |Dispatch of one(l) short-term  expert(Consulting
methodology)

Start of the construction of the IBQP-PR new building
Completion of the first stage of the Project: Certificate to
twenty(20) Brazilian counterpart personnel

Publication of the “A produtividade na visao do IBQP-PR”
Resignation of Administration Director

July Dispatch of the Japanese Management Consultation Team
Oct. Training of one(l) Brazilian counterpart personnel in
Japan(Quality & productivity management)

Resignation of Technical Director

Nov. - | Appointment of Technical Director

Start of productivity facilitator pilot course(PROCAP-I)

Deec. Dispatch of the Japanese Advisory Team

Completion of the new building of IBQP-PR

Seventh Administrative Council Meeting(14, Dec.)

1999 | Jan. Appointment of Project Technical Coordinator

Training of twelve(12) Brazilian counterpart personnel in
Japan(Quality & productivity technique)

Feb. Start of the productivity facilitator regular course(PROCAP
I1I)

Signing of the consulting activity with Flexiv Co.

Publication of the “Gestao pela qualidade total”

Mar. Dispatch of one(1) long-term expert(Production management
& related techniques)

Training of one(l) Brazillan counterpart personnel in

AY
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1999 Japan(Productivity organization management)

April | Dispatch of two(2) short-term experts(Labor management
relations)

April | Eighth Administrative Council Meeting(19, April)

June |Start of Labor Relation(LR) Department as the fifth
department

July Dispatch of one(l) short-term expert(Production cost
accounting procedure)

Training of one(l) Brazilian counterpart personnel in
Japan(Productivity organization management)

PROCAP at Rio de Janeiro City and Fortaleza City, Ceara
Aug. | Dispatch of one(1) short-term expert(Productivity indicators
at micro level)

Appointment of New Project Director

Start of consulting activity of furniture association
Introduction & consultation to Euvaldo Lodi Institute(IEL),
Santa Catarina State

Oct. Signing of the consulting activity with Volpi Co.

Nov. The Ninth Administrative Council Meeting(9, Nov.)
Dispatch of one(l) short-term expert(Management
information system)

Training of two(2) Brazilian counterpart personnel in
Japan(Measurement of productivity improvement)

Training of seven(7) Brazilian counterpart personnel in
Japan(Quality & productivity technique)

Presentation of Systemic Productivity of IBQP-PR at the 1*
International Congress on Quality & Productivity, Porto
Alegre City, Rio Grande do Sul

2000 | Jan. Dispatch of two(2) short-term experts(Institution building of
productivity organization and Productivity indicators at
micro level)

Publication of the “Projeto aumento da produtividade”
Follow-up Seminar of counterpart personnel(TCP) and the
First Latin American Seminar on Productivity

Feb. Dispatch of two(2) short-term experts(Visual merchandizing
and Labor management relations)

Mar. | Dispatch of two(2) short-term experts(Industrial engineering
method & practice and Development of consultant training
course)

Finishing the consulting activity at Volpi Co.

Mar. | Dispatch of the Japanese Evaluation Team

&Apr.
May Hosting of the Ninth International Productivity Symposium
at CIETEP, Curitiba(scheduled)

AV \}v
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ANNEX 3 Tentative Schedule of Inplementation (TSI)

CALENDAR YEAR 1994 I 7095 1 1996 [ 997 ] 1998 | 7999 [ 2000

93 1994 1995 1996 1997 1998 1999

JAPANESE FISCAL YEAR AN T ST AV Wlmypmwvg i [T A TT I AV I I B T TR A B Hlnmpivyd vy

Term of Technical Cooperation

JJapancse Side
1 Dispatch of Study Teans Al A A A ‘ A

2 Dispatch of Experts
~}(1) Long Term Experts
L8 Chiefl Advisor

)

b) Coordinator
)
)

c

Quality Control & Management

d) Production Management and

Related Techniques
e) Produclivity Improvement at Work Place (KAIZEN)
fy Measurement and Analysis of

Qualily and Productivity

Gil

g) Human Resources Development

and Industrial Relations
(2)Shot TermExperts || 1|1 efeeeeeenchindin dinnnhi ek e g o frasennbanne e des e .
(if necessity arises ) - T - B B e . — = |~ =

1
T

3 Training of C/P in Japan
C/P training - |
Country-focused group training course -

4 Provision of Machinery and Equipment [ [ 1 1 1} b feegee

Brazilian Side
1 Building and Facilities

2 Machinery and Equipment

3 Budgetary Allocation

4 Allocalion of C/P & Staff

— :achieved or determined e : Plan
A Dispalched



ANNEX 4-1 (1/2)
Plan of Operations for Productivity Improvement at Workplace "Kaizen"
and Quality Control and Management

Dep. In Charge:Technology Application

in charge 1995 [..A996 1997 ] 1998 [ 1999 2000 Person in Person in
Activilies FY1995 1 FY1996 | FY1997 ~ FY1998 FY1999 FY Charge Charge
Apr !Jul Oct | Jon or lJuI “Ocl ]Jan Apr ‘1Jhl [Ocl I‘,Jan Apr IJuI Oct {Jan  [Apr  [dut  {Oct fJan Apr Brazihan side Japanese sida
! ‘ ': I | !
1) Production Management | Expert -— T N N Lo Co Willy, Gislene Aso
; ‘ S D B [ o | : ;
_ !2y ss ' Expert o - L I B R T . Willy, Gislene  1Aso
a2 | . ‘ i Lo ‘ E P! 5 | ! : : i
2 3) SGA Expert j : 1 N R : 3 : P ! o i ‘ I Willy, Gislene iAso
8 b " e
> :GCJ *‘U 4)  Sugestion system Expert | A I\ Co b i f ' 1 : : I Willy, Gislene Aso
i i H . . P | ' | . : H H
N oD ; ' T S oy ‘ : ' ! -
§ 3 5) Operation slandard | Expert ’ N » Lo S & ! i ‘ ; 'Willy, Gislene Aso
Ea ‘ ' | ' ; ! ; i ! : : i J ! ; ! ' .
I e G) Safty Management I Expert : | j P o ! ‘ ; Eoobh ; : : ) ! iWilly, Gislene Aso
x| 2 | B T IR
> - 7 E ' Expert 1 o . lwilly, Gislene Aso
i ; ‘ ‘ ; o ! P | ! ! i
. - : ' I f i i : ! H N . ' H H :
¢! 8) Malerial Management - Expert i ]‘ - | [ S i : ; i : X iWilly, Gislene iAso
‘ | | o I o o |
| '9) Poka Yoke | Expert f ‘ o B _ Y R R 1 L } f ‘;Willy, Gislene iAso
_ = s o I Lo S0 DO N N >
= 1) TQC i Expert P s D N T |Willy, Gislene ‘Tamura
| ! s i i 1 | ! ! ! i i ! | !
‘ ol ’ . ' A B i :
] 2)  Quality Control Expert ‘ m ! ; Co : i : iWilly, Gislene ;Tamura
i i ; i Lo Lo i i
3) Analysis and kaizen Expert ‘ : - 1 ; g | o : | iWilly, Gislene [Tamura
o '4)  Statics Method Expert : [ i ‘ i 1 | ‘ ‘ ; f‘Willy. Gislene gTamura
%) = i5) Management {(Control i Expert ; . ; | o ! i ‘ ‘ Willy, Gislene [Tamura
&% Chan) f : : A | o
c i i I ! !
S e 6) A process management Expert M ! : ‘; | Willy, Gislene iTamura
s = i : i i : . ' |
« & i7) Process conirol Expert ; ‘[ - L ‘ Willy, Gislene | Tamura
- ; | 5 ' i
.g L 8) Principle management Expen ; ! - Wilty, Gislene ‘Tamura
Q é R y i ! i -
L; N 9) Box making Expert ,{ : - Tiemi Nagasawa
% = 110) QC Quize Expert ? 1‘ | Willy,Gerson Nagasawa
o 11) QCOV lecture Expert l I Willy, Shuji Nagasawa
112) LNP  lecture Expert u - Willy, Gerson,Shuji {Nagasawa
13) KSS lecture Expert . Willy, Gerson, Shuji f\?z};_:;Easawa
14) Robol making Expert L - Willy Nagasawa
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ANNEX 4-1 (2/2)

In charge 1995 1 1996 i 1997 1898 T 1998 1 2000 7 Personin Person in
‘Activities FY1995 FY1996 FY1997 __FY1998 FY1999 FY Charge Charge
1 ap Lt th_ !Jan Apr. X‘Jm oct ldan }Apr. !Ju«. Oct_lsan lape sl loot jan lapr Joui loct IiJan Apr Brazilian side Japanese side
) Qcov ‘ v . Pl
1 To assign OJT site 1BQP ! ! | X | Lo K , ‘ ] Torres, Willy
2 To implement IBQP* i i ‘ ‘i Pl ; ; i t _ i Willy, Shuii Nagasawa
a) Flexiv (MC) | ﬂ i I { b A L - - Willy, Shuji |Nagasawa/l
2) NP o z Do A
1 To assign OJT site IBQP A ‘ D mm | [ 'Torres Will ?
2 To implement 1BQP* | | N ‘ P P ‘ - f \Willy, Gerson, INagasawa
a) 5th Int. conf of QFD IBQP [ ‘} I b 1 , 'Shuiji Nagasawa
b) Flexiv (MC) IBQP ‘ o ; | o IWilty, Shuji Nagasawa/it
3 PsT E ! 5 ; L | | ' | ; ;
1 To assign OJT site BQP ooy | ' wm |0 [Tomeswily
2 To implement IBQP* | ! | ! “ j ' ] ! « [ (, : : ‘ ‘ Shuji,Gerson,Willy |Nagasawa
a) TNMetal, Yok L s e |
i NN T T R L O A A I
! b) Flexiv (MC) 1 o I R N i — - Willy Shuji, Gerson, Nagasawal
5 : c) SME : ‘ ‘1 } Lo i P t : ’ P } [ \ iwilly, Gerson {Nagasawa
S d) URBS | ! P | A O - ‘Willy, Shuiji Nagasawa
e) FAS | ‘ ‘x i ] ‘, t l ' : -% EWilIy Nagasawa
5) TaM [ O U R U O O B
1 To assign OJT site 1BQP | Lo . O L Torres, Willy
2 To implement IBQP* ! l i ‘[ Xw “ \ . o ‘
a) SME ! ' ‘t ! ; “ ! I [ | E ; ;Willy, Shuji Nagasawa/
b) FAS i 1 ! E : t ‘ ‘ L Y-% . %Willy, Gerson Nagasawa
c) URBS i ! ‘ 1 ‘ ‘ 1 “ i ) iWI”y, Shuiji Nagasawa
d) Flexiv (MC) ‘ : : l ! | ; o — i Willy Nagasawa
6) SGA | L P !
1 To assign OJT site IBQP i ' | - {Torres Willy
2 To implement IBQP* { \ .} i Shuji,Gerson Willy | Nagasawa
a) FAS ! i ; Willy Nagasawa
b) URBS \ | = Willy, Shuji Nagasawa
c) Flexiv (MC) | L _—
3. Manual 1) QCOV Both t ! u i Willy, Shuji Nagasawa
Making 2) LNP Both \ u ] Shuji,Gerson,Willy | Nagasawa
4. Prov. 11)  Communi. game Experl - Willy Nagasawa
nfo. 12y Transmis. game . Expent - Willy
3) KSS Expert j - Willy, Shuii Nagasawa

Abbrev.; QCOV(QC over view), LNP(launchng New Product), KSS(Kaizen Suggestion System), PST(Problem Solving Technique), TQM(Total Quality Management),SGA(Smail Group Activily)



- 811 —

ANNEX 4-2 (1/3)
Plan of Operations for Production Management and Related Techniques

Dep. In Charge:Technology Application

1995 | 1996 [ o fegy 1998 i 1999 i 2000 Person in Person in
Activities In charge FY1995 | FY1996 " Fy1997( | Fv1998 | FY1999 FY |  charge charge
Apt L |oct IJan Apr EJuTTc;tM[J'J[\ ) VApr Jul |Qct Jm‘!Aprr"(tJ‘u; én Dan 1Apr Ju |Oct lJan Apr Brazilian side | Japanese side
1) Basics of Productivity Expert [ —_—— i I i | Willy Wada
2) - Productivity movement and management of [Expert i i | 1 : l ! ! Willy Wada
an enterprise PREE—— | .
43)  Productivity movement and labor- Expert “l ! 1 ~ t Willy Wada
management relations N A R ! P .
4)  Productivity and gain sharing Expert b '—'I y ' ‘ { | Willy Wada
5)  Promotion of productivity movement and its  |Expert i "—'[ i i Willy Wada
— ") schemes N o . “ 5 i | i
T |8) fole of productivity organizations and its Expert ! TR ‘ ! Willy Wada
! N activities l \ 1 i !
<17} Introduction to Human Resources Expert i | l_ Willy Wada
E Devetopment . l I | i i
: 8) Production Management Expert ’* ! Willy Amano
@9) Process Control Expert | R ' j Willy Amano
% 10) Maintenance Management Expert i i i SEE—— . Willy Amano
©[11) Cost Management Expert i ] ’ | Willy Mitsumoti
x 12} Roles of Consultant Expert | F ‘ Willy Mitsumori
- 13) Management Consulting Method Expert F Willy Mitsumeori
14) Micro{Company) level productivity Expert —— ‘ Willy Mitsumori
measurement | , .
15) Financial Analysis Expert oy Willy Mitsumori
16) Basic Training for new member 1BQP* i i ll i Willy, Gisplene, Mitsumori
! Simone, Piva
17) Production Cost Acceunting Procedure Expert || Willy, Shuji, |STE
; Gersoen
18) Management information System Expert Willy, Shuji,  |STE
Gerson
" |1 Basic Practice of MC-1st Companies __ |IBQP* | o T ] e |MisumoriSTE
2) Basic Practice of MC-2ndCompany IBQP* N B ! ] iBQP* STE/Mitsumari
3y Management Consulting ) N o [ - ) T ‘ '
= Consulting Activity - 1* Company
g 1 Tonegotiate with client company l Torres Mitsumori
1 1 To contact and start negotiation iBQP* | ]
172 To present IBQP proposal IBQP* A
I 3 To sign agreement 1BQP i ‘,
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ANNEX 4-2 (2/3)

1995 | 1996 ] 1997 | 1998 | 1999 | 2000 | Personin Person in
Activities In charge FY1995 FY1896 ‘ FY1997 | FY1998 FY1999 FY charge charge
Apr IJuI 102.—§Jan Apr Lus Ioa [J;n }!;pr !Jul IDc; !-J'an |apr ]Jul Oct  |Jan  lapr Joul loct [Jan Apr Brazilian side | Japanese side
2. Diagnosis o | | | i oo » Lo ! !
2 1 First slage diagnosis 1BQP* o S A A | o l
.To carry out diagnosis overall view point BOTH { ; . 1 i ' ‘ ! ; I- I l Willy, Shuji | Mitsumori
- .To present results of the first stage diagnosis |BOTH ! i ; i ! : ‘ : A | ! Simone
ol (to top management) A Lo 1 ' ‘ ‘ | b
.To establish the plan or direction for second [BOTH i ‘ ‘ ' : 9 \- b )
T stage diagnosis o : : l w { ‘ « ‘
» |
2.2 Second stage diagnosis ; o Lo | | ‘ P \ ; i l \ Shuji fto
. .To make detail investigation BOTH i : I ! ; : } L i Willy STE(Miyata,
-——('JF”',/ y A i i : | ! ! : Wakamatsu)
4 To provide countermeasures BOTH ‘ I P A
l .To present Action Plan or final recommenda- |BOTH ! i ; : ‘ | A
tion (to top management) ' E ; |
5 13 Todo/Implementation BOTH i ‘ 1 Shujwilly  |ito
Q | | ; 1 i {Andre
™ 14 Check or Action BOTH | o mmmm | Shujiwitly  [ito
; ! ! ! X I /Andre
5 Finalize BOTH ; | | ——shuiwity  fito
. o e ! ' | /Andre
4) Consuiting Activity - 2* Company T ) ) i . U ! ’ i T i i A R
1. To negotiate with client company 1BQP* | ‘ ‘ Totres Ito
1 1 To contact and start negotiation IBQP* P ‘ | ! ———
12 To present IBQP proposal IBQP* i ; \ : | ;
To sign agreement 1BQP* : i ! ‘ i i ' A
2. [uagnosis & other service ! ; b 5 ; [ i
2.1 To conduct seminar for Top management |IBQP* ‘ : ‘ ‘ x a ito
2 2 Ta provide training course ff middie mngrs {IBQP* f : ‘ _ Ito
2.3 First stage diagnosis (Quick Diagnosis) BOTH E : i 5 | 2 Willy, Shuji  [lto
To carry out diagnosis overall view point ~ [BOTH ‘ [ : ; ‘ r -
.To present results of the first stage diagnosis |BOTH ! ! ! ! i -
(to top management) l [ ! i l | :
.To establish the plan or direction for second |BOTH i | ‘ ‘ ' ‘: | -
stage diagnosis l | { 1 } i ]
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ANNEX 4-2  (3/3)

1995 | 1996 | 1997 | 1998 | 1999 [ 2000 | Personin | Personin
Activities In charge|]  FY1995 FY1996 FY1997 FY1998 FY1999 FY charge charge
Apr [dul  |Oct {Jan {Apr, [Jul ‘Oc‘ Jan. lApr |aul loct |san lapr lout Joct lsan {apr [swt loct luan japr. | Brazilian side | Japanese side
2.2 Second stage diagnosis BOTH Wilty, Shuiji, ito
( Andre
.To make detail investigation BOTH ‘ ! :
b To provide countermeastires BOTH i 1| [ -—
.To present Action Plan or final recommenda- |BOTH ; | Jn
tion {to top management) ‘ ! '
3. To do/implementation BQP* i | Willy, Shuii, ito
,N\ ‘. i Andre
4./ Check or Action IBQP* i P Willy,Shuji,  [ito
(\ I ! l ' i Andre
5. Finalize 1BQP* A A cwilly, Shji,  |llo
< |- . : Co o B S S O X . [Andre .
5) Consulting Activity - 3* Company i ; X ! i i : I
H | ' H I
1. To negotiate with client company 1BQP* ) ‘ i ' 3 ; x | i ! l Torres Piva  |lto
2. Diagnosis b : Lo ! o [ .! | F‘
. . ) 1 ; i i ; i ‘ I ]
2 1 First stage diagnosis BOTH i ; ! i ! '\ ! - i Willy/Gerson  [ito
| | : i :
! | ; I
2.2 Second stage diagnosis BOTH ! " Willy/Gerson  |ito
3. Todo/ Implementation IBQP* Willy/Gerson  [lto
4. Check or Action IBQP* ! Cwilly/Gerson  |ite
5. Finalize IBQP* Willy/Gerson  [ito
o 1. IBQP-PR Consulting Model (First Version}) Both - Mitsumori
£
=
®
2 |2, Establishment of IBQP's MC Methodology Both = wviy Ito
[0}
= i i | | !
o | | L |
1. Feasibility study for MC activity Expert [ i ita
: A | —
) ; i \ i
£ : Pl | ,
=4 ' 1 i
© |2, Administration of Management Consulting Expert ; bl ‘ Ito
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ANNEX 4-3 (1/3)
Plan of Operations for Human Resource Development and Industrial Relations (Promotion)

Dep. In Charge:Productivity Movement

1996 | 1 2000 Person in Person in
ltems and Activities In i ) FY1997 | FY1998 FY charge charge
charge Gt ]Jan apr ]Jul \‘Ocl IJan Apr an_lapr Brazilian side ]| Japanese side
. [1)  Basics of Produictivily Expert # 1 " INey, Marilia Wada
i ; ‘! ! Waller
2)  Productivity movement and management |Expert * | Ney, Marilia, Wada
of an enterprise ! | ‘ ; Walter
b ' 13)  Productivity movement and labor- Expert 1 | ! : Ney, Marilia Wada
management relations — *l i : Walter
4)  Produclivity and gain sharing Expert — ! Ney, Marilia, Wada
& | ¢ i Walter
ﬁ 5)  Promotion of produclivity movement and {Expert ! { i % | Ney, Marilia Wada
= its schemes W ! S ; Waller
°8’, B) Role of productivily organizations and its |Expert ! ! | | : ; Ney, Marilia, Wada
] activities ' : ‘ Walter
§ 7)  Introduction to Human Resources Expert ‘; | | : : Ney, Marilia, Wada
x Development : L i Walter
8) Introduction to Productivity Promotion Expert - Pires, Adalberto  |Wada
9) Promotion of Labor Management Expert ‘_ i Pires, Adalberto (Wada
| ; !
10) Labor Management Relations Expert - Kassem/Ney STE
11) Labor Management Joint Consultation Expert | Kassem/Ney STE
1) Ptanning and implementation of i
Promotion seminar
1 Pty seminar (Latin American) BOTH Ney, Pires, Wada
] | Kassem
2 P'ty seminar IPSIX BOTH “ Torres, Ney, Wada
: Alpires, Simone,
MJ, Walter
Adalberto, Piva
51 3 Ply Top management seminar BOTH A { Pires, Ney, Kasse [Wada
O
™1 4 Ply Labor management seminar BOTH A Torres, Parada, {Wada
Kassem, Pires
Walter
5 Opening Ceremony of New Butlding BOTH - A Pires, Ney, Waller
6 Cases seminar (W/TA) BOTH m A Ney, Willy, Pires {Wada, lto,
STE
7 Indicators seminar (W/R&D) BOTH A Ney/Gislene Wada, lto,
STE
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ANNEX 4-3  (2/3)

1995 | 1996 | 1997 | 1998 J 1999 1 2000 Person in Person in
items and Activities In FY 1995 FY1996 ~ FY1997 FY1998 FY1999 FY charge charge
chargelag s 1;0:: Jon fApr Wa 10a lan A fui 10 Jdan JApr jaui ‘ch Lan lapr Lun Oct ‘ an  |apr Brazilian side | Japanese side
8 Training seminar (W/KM) BOTH : ! ! * A Ney / Tiemi Wada, STE
9 International seminar(inc. Quality seminar) [BOTH F “ a k | Ney / Pires/ Wada
S Monteiro
2) Associate member service i Lo § 1
(1BQP Club) ! | > |
% 1 Planning to define the service 1BQP* ; i * Lo l Ney / Pires Wada
2 Implementation IBQP* L ‘ | 1 P

Simong/Kassem

VA //\\/

-

| _|3) Liaison Committees (Productivity Forum) f ' 1 l : I
1 internal preparation BOTH i 1 ; i ‘ Ney/Pires Wada
| -.| 2 External discussion iBQP* : Lo ‘ Lo N Ney
1 Academy ‘} i ‘ ; Ney
2 Governinent i | A |Ney ! Pires
3 Labor Unions \ | ‘ | | N Ney/ Kassem
4 Employers : ) ‘ Ay Ney / Pires
5 Consumers/ NGOs o | I Ney
| 3 Report presentation BOTH K | . . NNey 1 Pires
3 4) Development of Liaison Committes’ l ‘ 1
o~ Results ‘ |
3 Sectorial Approach (Competitiveness) BOTH i A ‘ Ney / Pires Wada
5) Planing and managing the marketing |
tools development for promotion
1 P'ly booklet 1BQP* - ‘ Pires, Marilia Wada
2 Audio & Video materials BQP* ‘ | W 1 Marilia, Walter  |Wada
"3 Web pages 1BQP* Lo ‘i Pires, Marilia Wada
a) home page ——
h) News on IBQP (Clipping) 3 -
4 Py Passport /Folder IBQP* | ' Pires/Simone Wada
a)IBQP Institution Folder
b)promation kit
5 Periodical iBap* |Pires Wada
6 TV programs IBQP* Pires Wada
7 Successful cases IBQP* Pires/Simone Wada
8 Indicator book 1BQP* Pires/Mariano/Gis |Wada
lene/Piva
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ANNEX 4-3  (3/3)
1995 | 1996 i 1997 | 1998 | 1999 1 2000 Person in Person in
items and Activities In  FY1995 FY1996 FY1997 FY1998 FY1999 FY charge charge
charge japr Joui joet lyan japr Joul 1o Ean Apr {Jul. [0t Pan fapr put o lan japr Ll joct ;Jan. \Apr Brazilian side | Japanese side
6)Promotion of Labor Management Relations [ : Kassen/Gerald
1 Model Making of LMJC IBQP* | mmmmn | |/Cid Wada
2 Discussions with external Orgns on LMJC [IBQP* ! —: Kassen/Gerald/ |Wada
- ! L |cidiTorres
N I3 Implementation of the model b
(% 3.1 Contact, Negotiation and Agreement iBQp* ! o~ Kassen/Gerald/ |Wada
i ' Cid/Torres
> 3.2 Presentation of the model and detail - |iBQP* | P
) explanation ; ; ; |
3.3 Selection of Participants of labor and mgt. {IBQP* ' :
= Sides Lo
8_ 3.4 Education and Training of the participants||IBQP* }
o~ | :
i "%'5 Eslablishment of LMJC code of the i8QP* Lo
enterprise
3.8 Selection of Topics for LMJC IBQP* ;
3.7 Implementation of the LMJC iBQP* ,
3.8 Follow up of the resuilt 1BQP* ,‘ ‘
4 Training on LMJC E g
4,1 LMJC Basic Course Preparation BOTH ’ Kassen/Gerald/ {Wada/STE
! Cid
‘ | 4’ KM manager
4,2 LMJC Basic Course Implementation 1BQP* ! i i Wada/STE
1) Cases of JPC-SED businesses Expert : Wadal/STE
o | 2) Cases of promation activilies of JPC-SED [Expert Wada/STE
5_ 3) Activities and business examples of other |Expert Wada/STE
3 NPOs
a | 4) Promotion of Labor-Management Joint Expert Wada/STE
o Consultation (with the Japanese
references)
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ANNEX 4-4 (1/3) _
Plan of Operations for Human Resources Development and Industrial Relation (HRD)

Dep.in Charge: Knowledge Management

1996 i_ _ 1996 7[4" 1997 E 1998 1999 | 2000 Person in Person in
Activities incharge | ~ FY1995 | FY1996 __ Fyig9r FY1998 FY1999 FY charge charge
Apr {uw |Oct ]Jan Apr !Jul lOc( lJan Apt 1?Jun QOct —|Jan Apr EJuI Oct  |Jan |apr  |Jul lom Jan lape |Brazilian side |Japanese side
1) Basics of Productivity * Expert ———— i | ; Tiemi \Wada
2) Productivity movement and R | ! i :
management of an enterprise” Expert f— ! f f ‘ Tiemi Wada
3) Productivity movement and labor- {Expert I ‘ | ‘ ; ; ! |
management relations” ]‘_ll | i i 1 i | Tiemi Wada
_ {4} Productivity and gain sharing® Expert I —— ) i i ! Tiemi Wada
2 |5) Promotion of productivity Expert Pl 1 ' Lo !
5 movement and its schemes* |\ 1_— | | ! Tiemi Wada
: G) Role of productivity organizations |Expert l i } ! i : v
o and its activities* 1_| ‘ f Tiemi Wada
% 7) Introduction to Human Resources [Expert | l 1 | i ; *
g Development * P R ; Tiemi Wada
-~ |8) Leveling Knowledge (Internal mini |BOTH '3 i : Tiemi, Gislene,N| Takizawa
courses) | | | ey, Willy Walter,
; 1 | : 1 ‘ J Roberto
9) Capacitation Integral 1BQP | ‘ ! MJ, Takizawa
[ ‘ \ ; Rubens, Tiemi,
. ! ' Alb. AnaP
__ |10 BoxMaking ~ |Expert ] e ’ ) ——— Tiemi, Génia, _|Nagasawa
[Development of PROCAP] | | | YT TN B N N A
1) PROCAP Project Development ‘ | ; ll
1 Ta make the whole framework BOTH | . ; | Tiemi, Adalb. | Takizawa
. ‘ ! |?| Marina, Karam
2 To implement PROCAP Pilot BOTH ; | — Tiemi, Alberto  Takizawa
2) PROCAP Ill 40 to 60 hours i | i i ~
1 Course Prograim (modules, iBQp* ! \ - - Tiemi, Alberto | Takizawa
timetable, instructors, rules and i : i i
Procedure manuals, etc.) i i ‘ i !
5 | 2 Material Elaboration 1BQP : : | P R Tiemi, Alberto | Takizawa
O_ 3 Evaluation and Selection of IBQP* : ; ; LB Tiemi, Alberto, |Takizawa
o Participants ’ \ : MJ, AnaP,
! Rubens
4 Formal invitation IBQP | ma Alberto,M.José |Takizawa
5 Execution IBQP AAAAAAAI AAAAAAAAA |Tiemi Alberto, |Takizawa
? | 1 Rubens,Ana
G Evaluation and review for BOTH | MJ, Rubens, Takizawa
Tiemi
next PROCAP il Alberto, AnaP
3) PROCAP | Seminar - .
1 To define the attendants IBQP MJ, Tiemi, Albe | Takizawa
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ANNEX 4-4 (2/3) Dep.in Charge: Knowledge Management
1995 | 1996 | 1997 } 1998 | 1999 | 2000 | Personin | Personin
L B3-S (R -1 LS I NSRS BOLL £ - NI G-\ el O
Activities Incharge |  FY1995 | ~ FY1996 _7; _ Fy1e97 1 FY1998 FY1999 FY charge charge
Apr lut ot |tan iapr ldul IOct -'Jar\ {Apr Lut ot tyan |apr Lt ich Jan |Apr ldul ‘Oct iJan Apr  |Brazilian side |Japanese side
2 To define partners and location IBQP i I Director Takizawa
3 To structure the program contents [BOTH 5 ‘— ! 1 Tiemi, MJ Takizawa
4 To elaborate the marketing strateg j|1BQP \ NN Tiemi,MJ, Takizawa
< 5 To elaborate the material IBQP* ; L AnaP Takizawa
' 6 Forma! invitation IBQP i u Director,MJ Takizawa
T Execution IB8QP ; I = I Tiemi,Alberto, |Takizawa
) ! i Ad A A ﬁ L. Rubens, AnaP
8 Evaluation and review for next BOTH ; IR ) Tiemi Alberto,M | Takizawa
PROCAP aria
| José Director,
_,,(‘// = Rubens
r"'\“;\ 1y PROCAP Il 8 to 16 hours
\ 1 Course Program 1BQP* ] Tiemi,Alberto,M | Takizawa
‘; 1 ‘ aria Jose
O | 2 Material Elaboration 1BQP ‘ 1 I Tiemi,Alberto, | Takizawa
o~ . : 1 X AnaP
[General guidance on IBQP for new ﬁ : i i Alberto, Tiemni,A | Takizawa
comers {Internal training)) ; : | na Paula
1 To define subjects & program iBQP* ; |
2 To implement 1B8QP* -
|
[Development of Consultant Training | i Willy, Shuji,Rub | Takizawa
Course] ; ens, Tiemi,
AnaP, Alberto
1 To identify the needs of the market{IBQP* |
2 To plan the course 1BQP* ]
3 To prepare for implementation 1BQP* | -
4 To implement pilot course i8ap* (-
5 To evaluate the result iBQP* ()




ANNEX 4-4 (3/3) Dep.in Charge: Knowledge Management

1995 | 1996 [ 1997 l 1998 | 1999 | 2000 [ Personin | Personin
Activities Incharge |  FY1995 ~ FY1996 | FY1997 FY1998 FY1999 FY charge charge
apr iJuI ]Om Jan  iApr  |Jul IDCI i.lan Apr {dul |on Jan  lapr  {Jut Iom Jan  lapr  |Ju IOcl ]Jan apr  |Brazilian side {Japanese side
1} System for IBQP's training | I ! %
courses establishment | |
1 To design the needs survey BOTH “ ; “‘ l ’ | Tiemi,M.José |Takizawa
2 To establish the structure of IBQP' |[BOTH i i ‘ I . Tiemi,M.José |Takizawa
o training course 1 ! j
£ | 3 Training center management IBQP* ‘ I
3 [2) Suggestion on new course plan MJ, Tiemi, Takizawa
o Alberto, AnaP
| 1 Practical VA course Expert A
2 In-company training Expert ! L1
3 In-company newsletter Expert v ; A
\ 4 Traning courses for middle Expert , ! I
c managers |
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ANNEX 4-5

Plan of Operations for Measurement

and Analysis of Quality and Productivity

\i" AVA -//V

1995 | 1996 1997 _ 1998 | 1999 | 2000 | Personin | Personin
Activities incharge | FY1995 _FY1996 FY1997 FY1998 ‘ FY1999 FY charge charge
Apr. i loct ]Jan Apr. ul, iom san Japr [ oet lven |mr ou loet ven. lapr i !oa. Jan__jApr. | Brazilian side| Japanese side
1)  Basics of Productivity Expert — : 1 ; Gislene Wada
2)  Productivity movement and Expert | | | 1 Gislene Wada
management of an enterprise | :
3)  Productivity movement and Expert l ‘ ' | ff Gislene Wada
&T labor-management relations ﬁ A
4)  Productivity and gain sharing Expert ‘ : Gislene Wada
5)  Promotion of productivity Expert b | Gislene Wada
8 movement and its schemes 0 | ’
2 18) Role of productivity Expert “ j Gislene Wada
_.12* T organizations and its activities i
. & i7)  Introduction to Human Expert T ] Gislene Wada
3 Resources Development e
2 8) Micro(Company) level Expert o L Gislene Mitsumori
§_ productivity measurement , | o ! !
A (concepts & methodology) ‘ [ ; A . '
:9)  Micro(Company) level Expert ; — ! Gislene Mitsumori
| productivity measurement ! A ‘g
(practice for analysis & case ! ! ‘ 1 | :
studies) :
10) Cost Management Expert { o : Gislene Mitsumori
11) Basic concept and knowledge of |Expert i : —— Gislene STE
macro level p'ty indexes :
1) Company practice of micro tevel {Expert : - Gislene Mitsumori
— p'ty analysis and measurement E
3 2)  Applied technology for M/C p'ty [Expert ; — Gislene Ito
™ measurement field (Participation
to MC practice)
1)  Statistical materials on p'ty indexes |Expert Gislene, STE
of Japan and other countries' NPO m Mariano,
; Kerlyng
2}  Improvement of the Systemic Expert . G/M/K STE
S ‘r Productivity - Second Version
E 3)  Innovation research for new Expert l— GIM/K Ho/STE
o . concepts, methods and technigues
i‘. concerning Productivity
W)  Productivity Indicators at Expert G/MIK STE
. | |
micro level
5)  Productivity Indicators at semi - Gislele STE
macro and macro levels |
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Supplement of ANNEX 4

In charge;

Indication;

Person in Charge,

(Brazilian side)

- LEGEND -

1BQP= Implemented by IBQP, IBQP*= implemented by IBQP with advice by the Japanese experts
BOTH= implemented by both Brazilian and Japanese sides

Experts= implemented by Japanese experts, STE= Short Term Expert

e = Result obtained by 31/03/2000

——— = revised plan by 31/05/2000(continuous activities)
A = result obtainedby 31/03/2000 (seminar and events)
£ =revised plan by 31/05/2000 (seminars and events)

Underlined names are C/Ps who left IBQP-PR
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ANNEX 5-1
ORGANIZATION CHART OF IBQP-PR

Sérgio Prosddcimo

Administrative
Council

Maintainers

Institutional
Policy Council

Council

Licio Renato de
Fraga Brusch

Technical Scientific|
Council

Cristiane” I

* Trainee

Fernanda® }

Superintendent
Director
Claudia Patricia
Garcia
Secretary
[
José Parada Fulgencio Aurélio Duarte
de Oliveira Jr. Tarres Viruel Martinski
NewA Project’s Technical Project’s
Director Director Coordinator
i
]
'
]
! Mariano Willy Khede Rubens Fava Kassen Al Kassen Al Maria José
! Macedo Cardoso Sayed Sayed Reis Pontoni
i.] Researchand | ___ Technology |_____ Knowledge | | Productivity | _____ Labor  |______| Finacial and
Development Application Management Movement Management Administrative
Relations Manager
Gislene D l Shu;'[ Na;ai l Tiemi Sérgio Pires I [ I | |
Reaina S. Gerson ida I Alberto S. I Ney King I Vera Leflel Terezinha Cice_ro Renan
Human General Antao .
Kerl;n; André G. Abdala R. l Simone R. l Resources Services Financial Computing

Ana Paula W
Graziele*
Gisele* l

Ana Paula D* I
Carolina*
Luiz Gustavo™ I

Alissele

Jeferson* l



ANNEX 5-2

Current Members of Each Council

ADMINISTRATIVE COUNCIL

NAME

ORGANIZATION

Sérgio Marcos Prosdocimo

Umuarama Participagdes

Francisco Cunha Pereira Filho

Editora Gazeta do Povo

Hélio Cadore

Sebrae - PR

Atilano de Oms Sobrinho

Grupo Inepar

Jonel Chede

Associacdo Comercial do Parana

Gilberto Cruz Rautt

Federacdo das Industrias do Estado do Pr

Eduardo Francisco Sciarra

Secretaria de Estado da Industria. Comércio e
Desenvolvimento Econdmico

Geraldo Atsuml Yamada

1 Secretaria Municipal da Industria. Comeércio € Turismo de
Curitiba

Eugenio Tolstoy de Simone

Instituto Brasileiro da Qualidade e Produtividade — IBQP
Nacional

José Carlos Gomes de Carvalho

Federacdo das Industrias do Estado do Parana

MAINTAINERS COUNCIL

NAME

ORGANIZATION

Walfrido Victorino D Avila

Copel — Companhia Paranaense de Energia

Carlos Afonso Teixeira de Freitas

Sanepar — Companhia de Saneamento do Parana

Terchum Hiramatsu

Peroxidos do Brasil

Carlos Alberto Trevisan

Botica Comercial Farmacéutica Ltda

Sérgio Morales

Semage Manutengdo Industrial

Celso Gusso

Arauplast

TECHNICAL SCIENTIFIC COUNCIL

NAME

ORGANIZATION

Renato Zancan Marchetti

[ntermarketing

Eduardo Manoel Aratjo

Copel 7 Escritorio da Qualidade e Produtividade

Fabio Bairdo

Inepar S/A Ind. E Construgdes

Nelson C. Karam DIEESE
Guilherme Klingelfus Petrobras
Celso Romero Kloss Tecpar

Elenice Mara Matos Novak

Universidade Federal do Parana

INSTITUTIONAL POLICY COUNCIL

NAME ORGANIZATION
Cid Cordeiro Silva DIEESE
Beatriz Amaral Qualysul Consultoria e Treinamento
Gelson Phillipsen SEBRAE PR
Julio C. Félix Tecpar
Retnaldo Dias Ferraz de Souza Ministério da Ciéncia e Tecnologia
Rosa [zelli Universidade de Maringa
Sakuo Noto Denso do Brasil

Sérgio Fuhrmann

Bamberg. Kastrup, Oliveira & Fuhrmann

Carlos Artur Kriiger Passos

CEFET PR
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ANNEX 5-3 (1/2)
Record of Administrative Council Meeting

Year 1995

07/03/95 - Extraordinary Meeting

9 members with 1 observer : Sergio Prosdocimo - Presidente , Paulo Schmidt — Secretary

Main issues discussed: Strategic plan and budget approval, Member fee definition, Nomination of Mr. Paulo

Schmidt as Technical Director

03/04/95 — Extraordinary Meeting
9 members: Sergio Prosdocimo — Presidente , Paulo Schmidt — Secretario

Main issues discussed: Nomination of Washington Lemos Filho as Superintendent Director do IBQP/PR

07/06/95 - Regular Meeting

9 Members with 2 observers :Sergio Prosdocimo - President, Washington Lemos Filho - Secretario, Cassio Taniguchi —
Secretaria de Planejamento e Coordenacac Geral and others

Main issues discussed: Activitiy reports, strategic plan

01/12/95 — Extraordinary Meeting

11 Members; Sergio Marcos Prosdocimo — Presidente, Paulo Afonso Schmidt ~ Secretary and others

Main issues discussed : extension of the term of the president of the council

Year 1996

23/04/96 — Ordinary Meeting and special meeting for supporters council

8 Members and 7members from supporters council : Sergio Marcos Prosdocimo — President, Washington Lemos Filho -
Secretary and others

Main issues discussed: approval of 1995 budget result, activity report presentation

21/11/96 — Regular meeting

9 members : Sergio Marcos Prosdocimo - President, Washington Lemos Filho - Secretary and athers

Main issues discussed: activity report, 1997 budget

Year 1997

31/03/97 - Ordinary meeting

9 Members with 2 invited participants: Sergio Prosdocimo - F‘re5|dent Washington Lemos Filho — Secretary

Main issues discussed: Approval of accountings, activity report and balance of budget, Nomination of Mauro

Nagashima as Technical Durec or substltutlng Paulo Schmidt
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ANNEX 5-3 (2/2)

12/05/97 — Extraordinary meeting
8 Members: Sergio Marcos Prosdocima — President and others

Main issues discussed: Approval of resignation of Superintendent DirectorMr. Washington Lemos Filho,

Nomination of Mr. Paule Lunardon, as Administrative Diretor

Year 1998

02/03/98 - Extraordinary meeting

9 Members: Sergio Marcos Prosdocimo ~ President and others

Main issues discussed: Report on resignation of Technical Director, Mauro Nagashima, Nomination of mr. Helio

Gilberto Amaral as Superintendent Diretor, and Mr. Jose Francisco de Oliveira as Technical Diretor substituting

Mr. Mauro Nagashima

24/03/98 - Regular meeting
10 Members:Sergio Marcos Prosdocima — President and others

Main issues discussed: Approval of 1997 activity report, annual budget

14/12/98 — Extraordinary meeting
6 Members: Sergio Marcos Prasdocimo — President and others

Main issues discussed: Proposal of organizational change — extinguising Political Institutional Council and

creating Technical Scientific Council

Year 1999
19/04/99 - Regular meeting
10 Members: Sergio Marcos Prosdocimo ~ President and others

Main issues discussed: Approval of accounting, annual budget (97/98), Approval of nomination of Technical

Director, Mr. Jose Parada Oliveira Jr.

19/04/99 - Extraordinary meeting
10 Members: Sergio Marcos Prosdacimo — President and others

Main issues discussed: 99/00 president of the council nomination (Sergio Prosdocimo)

09/11/98 - Regular meeting
7 Members: Sergio Marcos Prasdocimo — President and others
Main issues discussed: Nominating new Superintendent Director (Lucio Renato de Fraga Brusch) and Director

of New Business (Jose Parada de Oliveira Junior) and Technical Diretor (Fulgencio Torres Viruel)
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ANNEX 5-4

Record of Department Meeting

DATE

PARTICIPANTS

August, 16, 1999

Sergio P Pires, Fulgencio Torres, Abdala Radi Maftum, Valter Piva, Willy K Cardoso, Hirokasu
Hase, Haruo Wada, Masaka Ito, Shigeo Nagasawa, Hemerson Paes, Shinichi Takizawa

August, 23, 1999

Fulgencio Torres, Jose Parada, Hirokasu Hase, Haruo Wada, Shinichi Takizawa, Masaka Ito, Joao
A Trevisan, Maria José R Pontoni, Sergio P Pires, Vaiter Piva, Willy K Cardoso, Hemerson Paes,
Kassem Mohamed El Sayed

August, 30, 1999

Willy K Cardoso, Hirokasu Hase, Masaka lto, Abdala Radi Maftum, Shigeo Nagasawa, Jose
Parada, Sergio P Pires, Maria José R Pontoni, Kassem Mohamed El Sayed, Shinichi Takizawa,
Fulgencio Torres, Joao A Trevisan, Haruo Wada

September, 20, 1999

Abdala Radi Maftum, Fuigencio Torres, Gislene R Durski, Haruo Wada, Hemerson Paes, Hirokasu
Hase, Joao A Trevisan, Jose Parada, Kassem Mohamed El Sayed, Maria José R Pontoni, Masaka
Ito, Sergio P Pires, Shigeo Nagasawa, Shinichi Takizawa, Valter Piva, Willy K Cardoso

September, 27, 1999

Abdala Radi Maftum, Fulgencio Torres, Haruo Wada, Helio Amaral, Hemerson Paes, Hirokasu
Hase, Joao A Trevisan, Jose Parada, Kassem Mohamed El Sayed, Maria José R Pontoni, Masaka
Ito, Rubens Fava, Sergio P Pires, Shigeo Nagasawa,-Shinichi Takizawa, Valter Piva, Wakako
Koike, Willy K Cardoso

October, 18, 1999

Hirokasu Hase, Shinichi Takizawa, Haruo Wada, Maria José R Pontoni, Fulgencio Torres, Wakako
Koike, Kassem Mohamed El Sayed, Ney C King, Hemerson Paes, Willy K Cardoso, Rubens Fava

October, 25, 1999

Abdala Radi Maftum, Fulgencio Torres, Haruo Wada, Helio Amaral, Hemerson Paes, Hirokasu
Hase, Jose Parada, Joao A Trevisan, Kassem Mohamed El Sayed, Maria José R Pontoni, Masaka,
lto, Rubens Fava, Sergio P Pires, Shigeo Nagasawa, Shinichi Takizawa, Valter Piva, Wakako
Koike, Willy K Cardoso

November, 08, 1999

Hirokasu Hase, Haruo Wada, Masaka ito, Shigeo Nagasawa, Shinichi Takizawa, Wakako Koike,
Fulgencio Torres, Abdala Radi Maftum, Hemerson Paes, Joao A Trevisan, Kassem Mohamed El
Sayed, Rubens Fava, Sergio P Pires, Valter Piva, Willy K Cardoso

November, 16, 1999

Haruo Wada, Hirokasu Hase, Shigec Nagasawa, Wakako Koike, Masaka Ito, Maria José R Pontoni,
Willy K Cardoso, Hemerson Paes, Fulgencio Torres, Takeo Wakamatsu, Sergio P Pires

December, 06, 1999

Fulgencio Torres, Gislene R Durski, Haruo Wada, Helio Amaral, Hemerson Paes, Hirokasu Hase,
Joao A Trevisan, Jose Parada, Kassem Mohamed El Sayed, Lucio Renato de Fraga Brusch, Maria
José R Pontoni, Ney C King, Rubens Fava, Sergio P Pires, Willy K Cardoso

December, 17, 1999

Fulgencio Torres, Haruo Wada, Hemerson Paes, Hirokasu Hase, Joao A Trevisan, Kassem
Mohamed E| Sayed, Ney C King, Rubens Fava, Sergio P Pires, Wakaka Koike, Willy K Cardoso,
Masaka Ito

[January, 10, 2000

Hirokasu Hase, Rubens Fava, Maria José R Pontoni, Jose Parada, Fulgencio Torres, Wakako
Koike, Sergio P Pires, Kassem Mohamed El Sayed, Masaka Ito, Haruo Wada, Ney C King, Mariano
M Macedo, Lucio Renato de Fraga Brusch, Willy K Cardoso

January, 17, 2000

Hirokasu Hase, Wakako Koike, Haruo Wada, Fulgencio Torres, Maria José R Pontoni, Masaka Ito,
Rubens Fava, Claudia P Garcia, Sergio Pires, Willy K Cardoso

February, 11, 2000

Maria José R Pontoni, Kassem Mohamed El Sayed, Sergio P Pires, Haruo Wéda, Willy K Cardoso,
Masaka Ito, Maria Celeste, Abdala Radi-Maftum, Jose Parada, Wakako Koike

February, 24, 2000

Maria Celeste, Haruo Wada, Hirokasu Hase, Mauricio Consulo, Mariano M Macedo, Rubens Fava.
Maria José R Pontoni, Kassem Mohamed El Sayed, Masaka lto, Shuji Nagai, Wakako Koike,
Abdala, Fulgencio Torres

March, 13, 2000

Hirokasu hase, Fulgencio Torres, Jose Parada, Aurelio Duarte Martinski, Mariano M Macedo, Haruo
Wada, Rubens Fava, Maria José R Pontoni, Masaka lto, Willy K Cardoso, Wakako Koike

March, 20, 2000

Hirokasu Hase, Haruo Wada, Jose Parada, Maria José R Pontoni, Aurelio Duarte Martinski,
Mariano M Macedo, Willy K Cardoso, Kassem Mohamed El Sayed, Masaka lto, Wakako Koike,
Lucio Renato de Fraga Brusch, Fulgencio Torres, Rubens Fava, Maria Celeste

March, 27,2000

Hirokasu Hase, Rubens Fava, Maria José R Pontoni, Haruo Wada, Mariano M Macedo, Fulgencio
Torres, Masaka lto, Kassem Mohamed El Sayed, Claudia Patricia, Willy K Cardoso, Sergio P Pires,
Wakako Koike, Jose Parada, Lucio Renato de Fraga Brusch, Aurelio Duarte Martinski

April, 3, 2000

Hirokasu Hase, Rubens Fava, Maria José R Pontoni, Haruo Wada, Mariano M Macedo, Fulgencio
Torres, Masaka Ito, Kassem Mohamed El Sayed, Claudia Patricia, Willy K Cardoso, Sergio P Pires,
Wakako Koike, Jose Parada, Lucio Renato de Fraga Brusch, Mauricio Consulo, Abdaia R Maftum.

Note - Department meeting has been held since Feb. 99, but no record available.
IBQPDirectors, JICA chief advisor and coordinator meeting have also been held weekly since March '98, to
discuss managerial issues of the Project. No record available.
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ANNEX 5-5 (1/3)

Organizationai Identity of IBQP-PR

Commitment
The Brazilian Institute for Productivity and Quality(Instituto Brasileiro da

Qualidade e Produtividade)-IBQP- is the outcome of the national mobilization for
productivity and quality in Brazil. It was born out of the convergence of efforts of
government agencies and entrepreneurial leaderships with a view to ensuring
international competitive edges in the country’s different productive segments, by way
of sustainable development and backed by the Brazilian Program of Quality and
Productivity-(Programa Brasileiro de Qualidade e Produtividade), launched in 1990. Its
consolidation was made feasible by Cooperation Agreements signed in 1995 by the
government of Brazil and Japan, world benchmark in quality.

This agreement led to the creation of IBQP-PR, in the role of regional unit of the
system and to act as base for the implementation of Project IBQP in the whole country.
The agreement was signed by the Japan International Cooperation Agency-JICA,
having the Japan Productivity Center for Socio-Economic Development as technical
support arm-JPC/SED. On the Brazilian side, the agreement was formalized by the
Brazilian Agency for Cooperation of the Ministry for Foreign Affairs, SEBRAE-in charge
of the financial allocation assigned to the Brazilian counterpart-and the Ministry for
Industry, Commerce and Tourism.

Through this cooperation, IBQP-PR has been equipp_ed with the consultants who
participated training courses in Japan, as well as advanced facilities such as
international congress hall, audio-visual systems and library with books and manuals
on productivity. Brazilian consultants are working together with the Japanese experts
for taking a leading role to disseminate productivity and know-how to the Brazilian

soclety.

Mission

Integrate the efforts towards the creation and dissemination of information and
technology suited to our reality, which will ultimately lead to increase in productivity in
Brazilian society, acting in institutions, enterprises and individuals, to promote

sustainable socio-economic development.
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ANNEX 5-5 (2/3)

Role

The role of IBQP-PR is to stimulate mobilization towards a Brazilian Movement
for Productivity. It is up to the Institute to divulge and publicize any and all information
available on current initiatives, to promote the exchange of experience and foster the
proliferation of actions that impel the development of Quality and Productivity. In a
manner similar to Japan’s, Brazil must develop its own principle for productivity
examining and addressing the needs and desires all segments of society. Concelving
these concepts and achieving nationwide understanding are hard tasks. However they
are vital to the congruence of interests centered round a competitive Brazil.

Aware of the responsibility of integrating a Movement of this scope and nature,
capable of effectively raising the level of the indicators of quality of life in the country,
many different agents pooled their efforts towards the creation of the Institute.
Therefore, IBQP is the outcome of a national vocation and is mandated to act in tune
with the interests of society as a whole, by way of raising the productivity indicators in
the different productive segments.

In Curitiba, IBQP-PR is carrying out agreement with Japan for the
implementation of the Productivity Reference Center, which includes the attendance of
Japanese experts, the donation of equipment and the training of Brazilian experts in
Japan, as the Japanese counterpart. It befell Brazil to recruit the technicians, to apply
physical infrastructure; the structuring of the IBQP system and the multiplication of

the information thereby acquired.

.
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ANNEX 5-5 (3/3)

Model of
Systemic
Productivity

The constant improvement
of Productivity in each
organization must help to
create the conditions for
sustainable development
and better quality of life.
Thus, productivity has,
above all, a social function
and the concept of systemic
productivity is based on this
tunction. Five factors and
two references impact it.

Means of
Production

__Management
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ANNEX 6-1 (1/4)

Allocation of Counterpart Personnel and Staff

Total JActu. CALENDAR YEAR 1995 | 1996 | 1997 | 1998 | 1999 [ 2000
No | No JAPANESE FISCAL YEAR 1995 1996 1997 1998 1999 l
Name of Counterparts 4 6 8 10 12 2 6 8 1012 2 |4 6 8 10 12 2 |4 6 8 10 12 2 |4 6 8 10 12 2 4
(Directorate 3ps)
1.1 Washington L. Filho Superint. Director 95/5.2~97/5.13 (rasigned)
é 1.2 Helio G. Amaral Superint. Director 98/3.1~99/11.30
1.3 1 [Lucio Brusch Superint. Director 99/12.1~
< 2.1 Paulo Afonso Schmidt Technical Director 95/3.3~96/12.31 {resigned)
~T 2.2 Mauro K. Nagashima Technical Director 497/2.3~98/2.9 (resignsd)
23 Jose F. de Oliveira Technical Director 98/3.1~10.29 (resigned)
( 24 Jose Parada de Oliveira JR  Technical Director 99/1.4~
‘j:?.'S . 2 |Fulgencio Torres Viruel Technical Director
3 Mauro K. Nagashima Technical Advisor 95/3.3~97/1.31 :
4 Paulo Lunardon Administ. Director 97/4.1~98/6.30 (resigned)
5 Fulgencio Torres Viruel Project Coordinator 98/11.3~
6 Jose Parada de Oliveira JR Director of New Business
(Manager 6ps)
71 Joao A. Trevisan Administ. Finc Manager 95/5.15~99/12.
7.2 3 |Maria Jose Reis Pontoni Administ. Finc Manager A 9912~
8 4 |Willy Khede Cardoso T.A Manager 95/9.11~
9.1 Sergio Pires P.M Manager 98/12.
9.2 5 |Kassen Mohamed El Sayed P.M Manager A99/12.
10.1 Maria Jose Reis Pontoni K.M Manager 98/12. \
10.2 1 6 |Rubens Fava K.M Manager 69/12.
11.1 Valter Piva R&D Manager 98/12~99/1120 |
11.2 | 7 |Mariano de Matos Macedo R&D Manager [
# Kassen Mohamed Ei Sayed LR Manager 99/6.7 ['\
# Joao A. Trevisan Financial Manager (fred) ‘\' 99/8131~99/12.
# Maria Jose Reis Pontoni Administ. Manager v 99/8.31~
(Advisor 2ps)
12 Abdala Hadi Maftum Advisor to D. Superintendent 99/7 1~99/1 11  lrosaned
13 Hemerson'Luiz P. Paes Quality 1ISO9000 90/7 5~00/1 14  “eswnud)
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Total [Actu. CALENDAR YEAR 19395 [ 1996 | 1997 | 1998 [ 1999 | 2000
No | No JAPANESE FISCAL YEAR 1995 1996 1997 1998 1999 l
) Name of Counterparts 4 6 8 10 12 2 |4 6 8 1012 2 |4 6 8 10 12 2 |4 6 8 10 12 2 |4 6 8 10 12 2 4
{Administration Staff 9ps}
14 Edilene M. Hohmann Junior Secretary 05/8.14~98/7.3 (fired)
15 Daniele Werneck Junior Secretary 98/5.11~99/8.13 (fired)
16 8 |Claudia P. Garcia Director Secretary 98/7/6~
7 Claudia Malschitzky Bilingual Secret. 95/11.1~97/2.28 (resigned)
|, \18 Rosana Ramos Bilingual Secret. 97/4.14~97/8.15 (resigned)
19 Ana C. de Pauli Bilingual Secret. 97/8.25~98/3.31 (resigned)
20 Vanessa Zelik Bilingual Secret. 96/5.11~99/8.26 {resigned)
,,,,l—- 9 |{Laura Hircko Tamaru Jica's Assistant 95/8.1~
L2 - Joao C. Aguiar (Accounts) 95/9.1~12.21
23 10 |Cicero A. Barbosa (Accounts) 96/1.15~
24 11 |Vera L. Granemann (Accounts) 96/1.24~
25 12 |Leonidas G. Pinto Driver 95/9.1~
26 13 |[Eicio A. Fidelis Adm. Auxiliary 97/2.47~
27 14 JAnderson Luiz da Luz Adm. Auxiliary (IEL)
28 15 [Jefferson C. do Santos Adm. Auxiliary (JEL)
29 16 1Alissele C. Liceski Adm. Auxiliary 00/1.10~
30 17 |(Receptionist) 95/9.1~
(Information Area 2ps)
K] Luisa N. Suguimati tnfo. Specialist 94/12.18~97/1.22 (resigned)
32 Walter Yoshio Sato Informatics 96/12.7~99/6.26 (tosignad)
33 Marcelo Suguimati informatics 97/9.9~96/6.3 (resigned)
34 Valdir T. Kageyama Informatics 98/6.16~00/1, (resigned)
35 18 |Renan de O. Koech JR Informatics 99/6 .~
36 19 |Pedro Kageyama Informatics 00/1.~
(Temporary Counterpart 14ps)
37 Alvaro P. Leite TC/IP(PQB/BA)™* 96/1.8~98/6.25 (retumead to POB)
38 Carlos David Yukimura TC/P(Fud.CERTI/SC)*** 96/1.8~98/6.25 (assigned to TECPAR)
39 Christina L. Carvalho TC/P(ENCAL/RJ)*** 96/1.8~97/1.20 {resigned)
40 Paulo Guimaraes TC/P(PQB/BA)*** 96/1.8~4. (resigned) .
41 Genia Angelica Porto TC/P(PQB/BA)*** 96/7.~98/6.25 (returned to PQB)
42 Geraldo A. Silva TC/P(CUT/PR)*** 96/1.8~96/6.25 treturned lo CUT)
43 Joseana P. da Silva TCIP(FAPERJ/RJ)** 96/1.8~98/6.25 (assigend to UFR )
44 Jose Glauber Monteiro TC/P(UFSC/SCy*** 96/1.8~98/6.25 (ratumnad to §C)
45 Luz Marina M. Alencar TCIP(FIEC/CE)*** 96/1.8~98/6.25 {returned to FIEC)
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ANNEX 6-1 (3/4)

R WAVA Y

Total [Actu. CALENDAR YEAR 1995 ] 1996 | 1997 | 1998 1999 | 2000
No | No JAPANESE FISCAL YEAR 1995 1996 1997 1998 1999 ]
Name of Counterparts 4 6 8 1012 2 |4 6 8 10 12 2 |4 6 8 10 12 2 |4 6 8 10 12 2 |4 6 8 10 12 2 4
46 Marcelo Adriano Silva TC/P(FIERGS/RS)*** 96/1.8~98/6.25 (returned to FIERGS)
47 Marcia da Motta Daros TC/P(UNICAMP/SPy** 96/1.8~98/6.25 (assigned to CNY)
48 Marilia I. N. Cardieri TC/P(FIEMG/MG)*** 96/1.8~ (assigned 1o IBQP-FR)
49 Nelson de C. Karam TC/P(DIEESE/PR)*** 96/1.8~98/6.25 (returned 1o DIEESE)
50 Roberto dos R. Alvarez TC/P(UFRGS/RS)*** 96/1.8~98/6.25 (assigned la UFRJ)
51 Sergio S. Carvalho TC/P(SENAI/ES)*** 96/1.8~98/6.25 (returned to SENAVES)
b 52 Tereza C. A. Rosa TC/P(SEBRAE/MS) 96/1.8~98/6.25 (returned 1o SEBRAEMS)
)Y {Technical Department 10ps)
53 20 [Ana Tiemi K.Suguisawa PC/P(K.M) 95/9.1~
54 21 |Gislene Regina Durski PC/P(R&D) 95/9.1~
35 Murilo X. Brotherhood PC/P 95/9.1~97/8.1 (resigned)
756 | 22 |Ney C. King PCIP(P.M) o591~ |
57 Walter Arendt PC/P(P.M) 95/9.1~99/4.5 (fired)
# Willy Khede Cardoso PC/P (TA) 95/9.11~ | (98/12. Promoted to TA Manager)
58 Rosangelis de Ornelas C/P(R&D/info. Specialist) 95/10.9~99/8.4 (twed)
59 23 |Ana Paula Wormbecker C/P(K.M/Librarian) 97/3.3~
60 Adalberto Egg Passos C/P(P.M)* §7/7.1~99/8 (resigned)
61 Luis Claudio Skrobot CIP(Advisor/R&D)* 97/10.1~99/3 (resigned)
62 24 |Gerson Nojima C/P(P.M/Computer Graphics) 97/11.1~99/12. (resigned)
# 25 {Sergio Pires C/P(P.M) 98/5.18 (98/12. Promoted to PM Manager)
63 Rosana A. Mattioda CIP(T . A)* 98/4.23~99/1.12  (esigned)
64 26 |Gerson Satio lida C/P(T.A)* 98/4.23
65 Jose Roberto da Silva C/IP(K.M)* 98/4.23~99/4.5 (tred)
# Marilia {. N. Cardieri C/IP(P.M) 98/7.4~99/1. (rosigned]
66 Ariel Cabral Xavier C/P(T.A) 98/7.1~98/10.18 (fired)
67 27 [Shuji Nagai C/IP(T.A)* 98/7.21~ (99/8. Employed officially)
68 28 |Alberto H. Shimamura C/IP(K.M)* 98/8.1~
# Maria Jose Reis Pontoni C/P(K.M Manager) 98/11.3 (98/12. Promoted to KM Manager)
# Valter Piva C/P(R&D Manager) 98/11.16 (98/12. Promoted to RD Manager)
69 Marcos Aurelio M. de Souza Trainee 99/3.8~99/5.31  (Rasigned)
70 Paulo Cesar Granato C/P(KM) §9/6.21~99/8.10 (twaq)
# Shuji Nagai CIP(TA) 99/8.1~
71 29 |Kerlyng Cecchini C/P(R&D) 99/9,1~
# Rubins Fava Book writer* 99/9.21~
72 30 |Mauricio Torres Consulo Computer/distc.learning® 99/10.4~
73 31 |Andre Gustavo Staben CIP(TA) 99/1.10~
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ANNEX 6-1 (4/4)

Total | Actu. CALENDAR YEAR 1995 | 1996 | 1997 1998 | 1999 [ 2000
No | No JAPANESE FISCAL YEAR 1995 1996 1997 1998 1999 ]
Name of Counterpars 4 6 8 10 12 2 6 8 10 12 2 6 8 10 12 2 |4 6 8 10 12 2 {4 6 8 10 12 2 4
(Part-time Consultant 3 ps)
74 Cleila Lyra (K.M) 98/7.1~99/2.28  |(resigned)
75 Sergio Monteiro (R&D) 98/5.1~98/12.31  (resigned)
76 32 |Simone E. Ramos (P.M) 98/12.1
77 33 |Regina Maria Swiliany (R&D; social science) 98/12.1
78 34 {Mariano de Matos Macedo (R&D)
79 35 |Maria Celeste Correa 99/1~
(Student Trainee 4ps)
79 Alexandre G. dos Santos Library 99/1.~4
80 Alessandra Silveiro PM 99/4.5~ (fwed)
81 34 |Fernanda Lyrio Castno TA 99/4.~
82 Altino Carlos Ferreira Library 99/4.~7. (resigned)
83 35 {Ana Paula T. Druszcz PM 99/6.1~
84 36 |Cristiane de Almeida R&D 99/7.13~
85 37 |Gisele Tosi S. Clara Library 99/7.26~
86 38 [Carolina Straiotto PM 99/11.26~
87 39 |Luiz Gustavo B. Carpes PM 99/11.04~

Note: K.M = Knowledge Management, R&D = Research and Development, P.M = Productivity Movement, T.A= Technology Application
# = counted previously, * = Employee by scholarship
** Apbribiation of institution names: PBQ/BA = Programa Qualidade Bahia/Bahia (Bahia Quality Progam)
FUD. CERTVSC = Centro de referencias em Tecnologias Aplicadas/Santa Catarina (Applied Technology Reference Center)
ENCAL/RJ = Name of a consuiting company in Rio de Janeiro
CUT/PR = Central Unica dos Trabalhadores/Parana {Unique Center of Workers)
FAPERJ/RJ = Fundacao de Amparo a Pesquisa do Estado do Rio de Janeiro (Fundation of Research Support)
UFSC/SC = Universidade Federal de Santa Catarina (Federal University of Santa Catarina)
FIEC/CE = Federacao das Industrias do Estado de Ceara (Industrial Federation, Ceara)
FIERGS/RS = Federacao das Industrias do Rio Grande do Sul {Industrail Federation , Rio Grande do Sul)
UNICAMP/SP = Universidade de Campinas, Estado de Sao Paulo (Campinas University)
FIEMG/MG = Federacao das industrias de Minas Gerais (Industrail Federation, Minas Gerais)
DIEESE/PR = Departamento Intersindical de Estatisticas e Estudos Economicos do Estado do Parana (Interdindical Departement of Statistics and Economic Studies)
UFRGS/RS = Universidade Federal do Rio Grande do Sul (Federal University of Rio Grande do Sul)
SENAIES = Servico Nacional de Aprendizagem industrial do Estado de Espirito Santo (National Service of Industrial Apprenticeship)
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ANNEX 6-2

~ Allocation Plan and Actual Result of Brazilian Counterpart and Administrative Staff

Calendar Year

1995 1996 1997 1998 1999 2000
Planin Plan in Plan in Plan in Planin Plan in Actual
Personnel Assignment RID Actual R/D Actual R/D Actual R/D Actual R/D Actual RID | wopMarch

Executive  {Executive Director ; . ] ] ’ Vacant for 1 Vacant for 2 ] ] ’ 1
(Superint. Director) 7.5 mths. mths
Technical Director 1 1 1 1 1 |vecantfor) = jVacantior2) 1 1 1

1 mth. mths.
Adm/Financial Director
(Manager) 1 1 1 1 1 1 1 1 1 1 1 1
Others not specified in 1 Project
- - - Coordinator
R/D
from Nov.
Staff . 1
Technical Advisor 1 1 1 1 1 1 0 1 0 1 0
{up to Jan))

Billingual Secretary 2 1 2 1 2 1 2 1 2 1 2 1

Technical
Permanent C/P 10 6 10 6 10 5 10 5 10 5 10 4
Temporary C/P - ; 15 15 15 14 15 14 15 3 15 3

(up to Jun.)
b i
Newly allocated - - - - - - - - N 15 - 16
Administrative . .

Receptionist 1 1 1 1 1 1 1 1 1 1 1 1
Clerk 1 1 2 2 2 2 2 2 2 2 2 2
Junior Secretary 1 1 2 2 2 2 2 2 2 1 2 1
Others to be defined - - - - - - R - . . . R

*1: Technical advisor is not allocated after Feb. 1997.

*2: Receptionist is allocated on part-time basis.
*3: For the latter part of the Project period, allocation of temporary C/P was cancelled.
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ANNEX 7-1

Budget Allocation of IBQP-PR (Agreement with SEBRAE)

YEAR 1993-1

1995 1990 1997 1998 1999 ACCUNMULATED: 95 - 99 [\\:::l::‘l‘ 2000 (janvarvimarch)
1995 - 1YY

Budpel Actual Buidgel Actun] Budgct Actaal Rudgel Actual Budpget Actual HBudget Achnd Budgel Actual

Agrecment | 1405029 029 | 1STH2SS | LaMss | 3SiseTa|  RSIEn4) 2394876 : 6927 | dwever | wteasy | wsesswv|  wamesy| - L -
REVENUES tuterest - Y0.523 - L L 04,1 U R DU 110 A A 204.126 13780 - 1 676,958 B . 32 Me

Miseelbwiesus - 5.560 - 14 - 2.11% - 4.138 - 2318 - 14154 -

TOTAL 1.405.029 §.501. 114 1.37%.253 1.543.552 2.513.674 2.55K.331 2.394.570 212.261 679.127 3.206 520 8.370.054% V054518 ¥.370.059 - 32.740
H96.490 12227 rdeooee]  1337.asel  vzenne] 1313248 1.060.210 1.305.349 706,606 1.606.158|  S.383.606 | 6225.663{  S73Tui9 | 462562 3onTw?
O IT2Rg0] RGN L4 sg026| 141130 144.251 107.140 158,349 71427 249114 833.607 7645970 Kew3wu | 197415 115,953
EXPENCES S V) Y1 B ) S 1 ) B} SN U] BN 2| M TS 1T 14140 D een | nas| vzew | stew 40w
Misesthaneous | goesil 40457 piowm2| agueon| _ 2tesds|  uShTe|  2SE9N0l 110007\ MKGNS| | ML LS| GAR4TS| 1520470 | 9T 04230
Fquipment 242.7K0 105.224 4 29.881 L1} 37.263 0 81.321 v U 242.750 250.512 242.780 ] G6.H1)
TOTAL 1.980.87 1| 372.206 1.847.302 1.664.571 1.647.414 1.739.496 1447.530 1.652.344 Yas.u26 2261195 7T.8K8.147 §.3K0.5498 ¥.370.659 THY. 100 090,787

* Budget Tor year 2000 i3 not defined yet.
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ANNEX 7-2

Budget Allocation of IBQP-PR (Income from Members and Service to Customers)

YIEAR: 1495 -00

\ 1995 1996 1997 1998 1999 (um;l:::rch) Accumulated C‘l'{"l"‘:"("/";"'
Members Contribution __138.830 96.920 99.350 88.945 44.624 9.830 478499 | 22,79%
Interest 7.923 25.607 | 24652 71365 | 3.589 Ledt| 134777 642%
REVENUES
Service to customers | 368 CGAOGY | 69Ty asvTN2| TSSNTT) SSM2| O LASSIST| 6932%
Miscellancous 294 16.965 1.564 5.445 6.075 474 30.817 1,47%
TOTAL (A) 147.415 203.561 242.545 625.457 810.166 70.087 2.099.231 100,00 %
Personnel s : - : 8.977 e | 37%
Outsourcing 6.834 23.945 18.188 545418 560.839 [ 55475 L240.398 | 61 85%
EXPENSES Travel . 2.557 3.338 1.497 2153 2.461 - 15006 | 0,73%
Misecllancous ] 13962 26.257 33.885 4042 123562| 10890 | 332698 | 16,59%
Equipment / Construction 3.363 3.196 700 275.938 59.835 6.710 349.741 17 44%
TOTAL (B) §5.337 56.736 $7.270 Y47.651 755.673 72.775 2.005.442 100,00%
Balince (A)-(B)=(C) 62.078 146,825 155.275 (322.199) 54.492 (2.688)
Accumulated Bulance 62.078 204.903 364.17Y 41.985 96.477 93.78Y
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ANNEX 7-3

Budgt Allocation of IBQP-PR (Agreement with SEPL)

YEAR: 1995 - 00

L 1995 1996 1997 1998 1999 2000 Accumulated
P
P T
Agreement 171.471 - - 996.500 | o ~ L167.971
INPUT

Interest 7.414 - - 19.245 26,639
TOTAL 178.883 - - 1.015.743 1.194.630
Projects / Cun‘.\lructinn management - - 42.949 - - 294
Construction and facilities | - - 969418 i I L 960418
EXPENCES Return of non-used balanee e - - 14.041
Miscellincous 61.482 - B 3.378 - 64.800
Fixed assels 103.361 - - - 103.361
TOTAL 178.885 - 1.015.745 - 194630




ANNEX 8 (1/2) Record of Utilization of Auditorium

Year
1999
1999
1999

1999
1999
1999
1999
1999
1999
1999
1999
1999
1999
1999
1999
1999
1999
1999
1999
1999
1899
1999
1999
1999
1999
1999
1999
1999
1999
1999
1999
1999
1999
1999
1999
1999
1999
1999
1999
1999
1999
1999
1999
1999
1999
1999
1999
1999
1999
1999
199¢
1999
1999
1999
1999

Date Subject
7-Apr Learning Organizations
22-Apr Productivity and Environment
27-Apr International Organization of the Work and the Relation between the Management and

Work the Japan
5-May Strategical Management of the Knowledge

13-May The paper and the Vision of the Unions in the Programs of Q&P
20-May System of Planning - Japonese and Brazilian
27-May New Models of Management - Evolution and Trends
1-Jun Ambient Management
17-Jun Social Conditions and Competitiveness
1-Jul Impacts of the Globalization in the Economy
8-Jul Supply Chain Management
22-Jul The Human being seen as distinguishing competitive in the organizations
26-Jul Productivity Software
29-Jul Meeting with companies of the Civil Construction
4-Aug Usage and Meanings of Each Productivity Indicators of JPC - Mr. Honma
5-Aug Communication of Microsiga
10-Aug Lecture Productivity - Mr. Honma
10-Aug Lecture Productivity - Mr. Honma
10-Aug Lecture Productivity - Mr. Honma
10-Aug Lecture Productivity - Mr. Honma
11-Aug Communication of Datasul
11-Aug Lecture - 58 URBS
11-Aug Communication of Datasul
11-Aug Lecture - 55 URBS
12-Aug New Model of Course of Graduation in the scope of the Technotogy
12-Aug Lecture - 55 URBS
12-Aug New Model of Course of Graduation in the scope of the Technology
12-Aug Lecture - 55 URBS
16-Aug Sensitization for the System of Management of the Quality
16-Aug Sensitization for the System of Management of the Quality
17-Aug Forum of the Productivity for entrepreuners
17-Aug Farum of the Productivity for entrepreuners
19-Aug Meeting - Miss Vitdria Walton
19-Aug QFD - Mr. Shindou
19-Aug Meeting - Miss Vitdria Walton
19-Aug QFD - Mr. Shindou
20-Aug intellectual Property
20-Aug Intellectual Property
26-Aug Employhability
26-Aug Employhability
27-Aug Meeting F A S
27-Aug Meeting F A S
31-Aug seminar of the Productivity in the Moveleira Industry
31-Aug seminar of the Productivity in the Moveleira Industry
1-Sep MeetingF A S
1-Sep Meeting F A S
3-Sep Lecture - Environment
3-Sep Lecture - Environment
16-Sep Lecture - Quality of life in the Work
16-Sep Lecture - Mariano
16-Sep Lecture - Mariano
21-Sep Workshop Copel
21-Sep Workshop Copel
22-Sep Workshop Copel
27-Sep Parana Program of the Productivity and Quality

~TNA
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ANNEX 8 (2/2) Record of Utilization of Auditorium

Year Date Subject
1999  28-Sep ISPG
1999  28-Sep Abimoével
1999 29-Sep Workshop Copel
1999 13-Oct Workshop Copel
1999 14-Oct Workshop Copel
1999 20-Oct Workshop Copel
1999 26-Qct Forum of the Productivity Academy
1999 28-Oct Workshop - Copel
1999 29-Oct Meeting with the companies of Engineering
1999 10-Nov Training Secretariat of Education
1999 16-Nov Formation of a ONG
1999 18-Nov Meeting of the Group of Studies
1899 23-Nov Lecture Technique
1999  24-Nov Training on the criteria of the FPNQ for the Abimovel entrepreuners
1999  25-Nov Balanced Scorecard - Concept and its functioning
1999 1-Dec Meeting of the Group of Studies
1999 2-Dec Lecture - Mr. Nagasawa
1999 3.Dec Training Federal Government Saving Bank
1999 7-Dec Training Secretariat of Education
1999 8-Dec Preparing its company for the next decade
1999 9-Dec seminar - CITS
1999 10-Dec seminar - CITS
1999 14-Dec Forum of the Productivity, Consumers and Ong's
1999 15-Dec Lauching of IX the International Symposium of the Productivity
1999 17-Dec Third Meeting of the Group of Studies
1999  20-Dec Training Municipal Secretariat of Education
2000 19-Jan Training Federal Government Saving Bank
2000 20-Jan Meeting on the American iberian seminar
2000 24-Jan | American Latin seminar of the Productivity
2000 25-Jan | American Latin seminar of the Productivity
2000 26-Jan | American Latin seminar of the Productivity
2000 27-Jan | American Latin seminar of the Productivity
2000 28-Jan | American Latin seminar of the Productivity
2000 9-Feb seminar Total Productivity of the factors
2000 15-Feb Workshop - Secretariat
2000 16-Feb Workshop - Secretariat
2000 17-Feb Workshop - Touyama
2000 21-Feb International seminar Relation of Work
2000 22-Feb Lecture
2000 23-Feb Lecture
2000 24-Feb Lecture - In Time of Strong Wind that if Flies High
2000 24-Feb Workshop - Touyama
2000  28-Feb AMANA - KEY
2000  29-Feb AMANA - KEY
2000 1-Mar AMANA - KEY
2000 2-Mar AMANA - KEY
2000 3-Mar AMANA - KEY
2000 20-Mar Training URBS
2000 21-Mar Training URBS
2000  22-Mar Training URBS
2000  23-Mar Training URBS
2000  24-Mar Training URBS
2000 30-Mar New Word Wide Trends of the Management of Human Resources
2000 4-Apr Kaisen - Mr. Takemura
2000 6-Apr Kaisen - Mr. Takemura

Note: The auditorium was officially opened with equipment at the beguinning of April ‘99
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ANNEX 9-1

Satisfaction Level of Participants (Seminar)

Average rate: out of 523 respondents

Interest (expectation) of participants at the beginning

1% 7%

19%

73%

L|:|Not satisfied mLittle satisfied [Satisfied OQVery satisfied

Interest during the Course
0% 6%

B g

ﬁ:} Not satisfied @ Little satisfied [ Satisfied OVery satisfied

Objectives achieved
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ANNEX 9-2 (1/3)
Satisfaction level of Participants (PROCAP)

Average rate : out of 234 respondents

INSTRUCTORS

Time Management

0% 4%

aNot satsfie

Communication and Expression

0% 1%

17%

82%

(Q Not satisfied gLittle satsfied o Satsfied g Very satisfied l

knowledge of Subject'

Q0% 1% 9%

90%

pnsatisfeito gy Pouco salisfeito o Satisfeito o Muito satisfeilo J

Doubts Clarification

0% 3% 16%

81%

o Not sansiied mUntle satisfied gSaiEﬁed o Very satisfied l

TN L

./" \\
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ANNEX 9-2 (2/3)

Logic Sequency Presentation

0% 3%

83%

[DNot satsfied glittle sausfied pSatisfied gVery satisfied

Clear and objective ianguage

0% 1%
17%

80%

o Not satisfied gLittie satisfied ”ff's"'a'uéné"é EV;ry_gng fied i

Practical Examples

1% 4%

72%

E:er salisfied @ Litlle satisfied g Satisfied 0 Very 'saii;ﬁedJ

lintegration with participants
0%2%

16%

82%

[u Not satisfied @ Little satisfied 0 Satisfied qVery Satﬁfiedi
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ANNEX 9-2 (3/3)
MATERIAL

Quality of Material

0% 2%

O Not satisfied gylittle satisfied O Satisfied pVery satisfied \

Cases and exercices

1% 5%

||3'Nolks‘atisfied Lime satisﬁeci‘i:]Satiéﬁed aVery satisfiedi

THE COURSE AS A WHOLE

" Aplicability

1% 4%
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ANNEX 9-3

SATISFACTION LEVEL OF CLIENTS
(Consultation Service)

Satisfaction level
(100 = 100% satisfied, 0 =not satisfied at all )

Clients Consultation-Service (total) | Training (part of consultation service)
1998 | 1999 2000 1998 | 1999 2000
(till 03/2000) (till 03/2000)
URBS 58 84 79 56 72 79
SME 71 80 80 74 78 31
FAS 41 96 - 43 95 -
Flexiv - 90 - - 100 -
Tecnoflex - 100 - - 90 -
Dante Millarch - 100 - - 100 -
G.S. - 100 - - 100 -
ltaqui - 90 - - 80 -
Tune - 100 - - 100 -
Movax - - - - 90 -
Belméveis - 100 - - 100 -
W.G. - - - - 90 -
Oggi - - - - 90 -
Inforline - - - - 100 -
Classe - - - - 90 -
Santa Barbara - - - - 100 -
Regéncia - - - - 90 -
J. Fiori - - - - 90 -
Estil - - - - 90 -
Volpi - - - - -
AVERAGE 56.7 | 94.00 80.00 57.70 | 91.84 80.00
\\‘-.\ :
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ANNEX 10 List of Contracted Dealers for Maintenance of Equipment

N |Name of Company

Address

Name of Equipment

Frequency of
maintenance

1 |Operacional Sonorizacao

Rua Gotas, 217, room 23

Audio visual equipment

when necessary

Computer (Notebook)

when necessary

2 {AllConnection

R. Joao Bettega, 101

Computer(Toshiba,Compaq,Fujitsu, Macintosh)

when necessa ry

Tecnocoop Informatica

R. Prof. Rodolfo Coutinho, 7

Printer (HP)

when necessary

Printer (Epson)

when necessary




ANNEX 11-1 (1/5)

Record of Seminars

(Organized by IBQP-PR)
No. D No. of
Date ur. Title Target Group partici Description
(dys)
pants
1174171997 1 |The 1st Introduction Seminar on Model |enterpreneurs 25 |Presentation of Company Assistance
Company Assistance Model
2[25/06/1998 1 [Closing Ceremony of the 1st phase - Supporters of the Project, 200 |Brief presentation of Productivity
IBQP project general public Concept
Presentation of the resuits of the Project
Special Lecture by Mr. Sase (STE)
3{20/11/1998 1 |Alem da Qualidade no seculo XX enterpreneurs, students, 800 {Lecture by Mr. Philip Crosby and Mr.
com Philip Crosby and general public Wayne Crost
4]22/03/1999 1 |Shin Taguchi Seminar Supporters of the Project, 40 |Lecture by Mr. Shin Taguchi on "Robust
general public Engineering”
5104/12/1999 1 |The Role of Labor Unions for the Supporters of the Project, 20 |Lecture by Mr. Maeda (STE)
Development of Productivity Movement |labor union, general public
in Japan
6]19/04/1999~ 2 |Labor Relations Workshop in Maringa |academics, labor union, 30 |Lecture by Mr. Maeda (STE) and
20/04/1999 enterpreneurs, gov't discussion on LMR in Japan and Brazil
7127/04/1999 1 {ILO and Labor Management Relations |Supporters of the Project, 20 {Lecture by Mr. Aihara (STE) and
in Japan general public discussion on LMR in Japan and Brazil
8{27/04/1999 1 {Specialization Course in PUC Academics, Students, 30 |Presentation and discussion on
General Public Systemic Productivity %
9(28/04/1999 1 Labor Relations Workshop in Sao Paulo|labor union, Fiesp 9 jlLecture by Mr, Maeda (STE) and Mr.
Aihara (STE) and discussion on LMR in
Japan and Brazil
1028/04/1999~ 2 ]Quality Prize of the Federal General Public, 30 fLecture by Mr. Parada, Technical
29/04/1999 Government Consultants Director of IBQP-PR X
11129/04/1999 1 |Churrasco with Journalists Journalists 40 |Presentation of IBQP-PR
*
12{04/05/1939 1 |Brazillian Economy in Global Market enterpreneurs, students, 30 |Lecture by Mr. Celso Pinto, editor of
and general public Fotha de SP
%
13{04/05/1999 1 |Labor Retlations Seminar labor union, academics, 50 (Lecture by Mr. Akio Maeda. (STE}, Mr.
enterpreneurs, and general Masao Aihara (STE)
public
14]05/05/1999 1 |Strategic Knowledge Management enterpreneurs, students, 25 |Lecture by Mr. Fernando Pacheco,
and general public Program Coordinator of Post-Graduation
and Strategic Knowledge Manager *
15]05/13/1999 1 |Rale and Vision of Trade Union in Q&P [Enterpreneurs, Students, 16 |Lecture by Mr. Geraldo A. Silva,
Program and General Public, Labor Technical Consuitant of iBQP-PR and
Union ' CUT-PR *
16{05/13/1999 1 |Presentation and discussion on enterpreneurs, students, 10 |Lecture by Mr. José Parada de Oliveira
Systemic Productivity and genera! public Junior, Technical Director of IBQP-PR
*
17]18/06/1999~ 2 |Improving Presentation Performance  |enterpreneurs, students, 13 |Lecture by Mr..Humberto Cesar Costa
19/05/1999 and general public de Souza, Director of GDE-Enterprise
Development Group *|
18{18/05/1999~ 2 |[Short Course to Introduce same IBQP members 20 |Presentation Techniques
19/05/1999 presentation techniques
19120/05/1999 1 |Japanese and Brazilian planning IBQP members 15 |[Lecture by Mr. Alberto Shimamura,
system Consultant of IBQP-PR %
20(27/05/1999 1 |New models of Management - Evoiution|enterpreneurs, students, 32 (Lecture by Prof. Heitor Pereira,
& Trend and general public Coordinator of Post Graduation Course ¥
21|28/05/1999 Productivity and Industriai Relations in 5 |Lecture by Haruo Wada, Consultant of
Japan JICA
22101/06/1999 1 |Environment Management enterpreneurs, students, 20 |Lecture by Mr. Rogéric da Cruz
and general public Carvalho, Coordenador Técnico da
*

Gestao Ambiental na Electrolux

* . organized and implemented by IBQP-FR's iqi{iative
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Record of Seminars

No. No. of
Date Dur. Title Target Group panici Description
(dys) pams
43116/09/1999 1 |Life Quality in Wark enterpreneurs, students N.A. |Lecture by Mrs. Neiva Melamed,
and general public President of ABQV-Life Quality of
Brasilian Association
44126/10/1999 1 |Productivity Forum (3) Academy 24 |Presentation and discussion on
Productivity and role of academy
45(18/11/1999 1 [Study group of sistemic produchivity representatives from 10 {Presentation of sysemic productiviy and
companies awarded BQA discuttion on its application for award
46(25/11/1998 1 |Balanced Scorecard - its concept and  jenterpreneurs, student, N.A. |Lecture by Mr. Odilon Macedo, planning
function in Petrobras general public and management section in Petrobras
47126/11/1999 0.5 [QCC activity in Gemba Employees of FLEXIV 8 {lLecture by Takeo Wakamatsu, STE in
the area of Management Information
System
48(9/12/1999 1 {Thermal control of satelites and its enterpreneurs, student, N.A. [Lecture by Mr. Wiison Parisotto,
influence in the society general public mechanical engineer of CEFET
49(14/12/1999 1 |Productivity Forum (4) Consumer group/ NGO 8 |Presentation and discussion on
Systemic Productivity
50(24/01/2000~ 5§ {1st Latin American Seminar of Former TC/P, 60 |Presentation by Mr. Motoishi, director of
28/01/2000 Productivity representative from other the board of JPC on productivity
states and p'ty orgs in Latin movement in Japan
America Discussion on each states'/countries’
present activities and establishment of
productivity network
51§9/2/2000 1 |TFP seminar academics in the area of 40 ([Presentation by Mr. Masahiko Honma,
economics STE in the area of Productivity
Indicators at Micro level on TFP
Presentation by Prof. Carlos Bogneli, on
TFP
52117/2/2000 1 {Workshop;Visual Merchandising Furniture Union 30 [Workshop by Ms.Reiko Ohmi Toyama,
STE in the area of Visual
Merchandising. (Part of consulting
service to the Furniture union)
53[21/2/2000 1 |Labor Relations in the New Millenium  [labor union, academics, 60 jPresentation by Mr. Seigo Kojima, STE
' enlerpreneurs, and general in the area of Labor-Management Joint
public Consultation, Presentation by the
leaders of Labor Unions.
54122/02/2000 2 |Workshop,Visual Merchandising Shopping Mueller 20 [AM; Presentation by Ms. Reiko Ohmi
24/02/2000 Shopping Criystal 40 {Toyama, STE in the area of Visual
and general public Merchandising
PM; Clinic at each shopping center
55{24/02/2000 1 {"Fly higher in strong wing" enterpreneurs, student, 90 |SUSAN ALBERTONI, Consultora
general public Master em desenvolvimento
organizacional,
56/30/03/2000 1 |Workshop,World Trend in Human enterpreneurs, public 25 |Presentation by STE Wada on HRM in

Resources Management

sector, general public

new trend - Globalozation, effective use
of manpower. monthly wage

..
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Record of Seminars
(co-hosting and participation as a lecturer)

Ne.|Date Our, Seminar Tille Organized by Lecturer Theme
(dys)
1]28/09/1995 1 |National Productivity Seminar IBQP-PRIJICA, Wada (LTE) The Japanese Productivity Movement
SEBRAE-PR, FIEP,
State Univ. of
2106~09/11/1995 4 |The 5th Brazilian National UABQ, APARQ, Ishiwara (STE) [N.A.
Productivity and Quality TECPAR
Development Convention
3{14/11/1995 1 {Productivity Seminar IBQP-PR/JICA, ishiwara (STE) |N.A.
SEBRAE-PR
4{20~22/11/1995 3 IV Encontro Tecnico do PEGQ MICT, TECPAR Ishiwara (STE) |Productivity Promotion
5(12/6/1995 1 |International Workshop in Quality JSENAI-SP Tamura(LTE) The Japanese Experience in Quality
Amano(LTE) Control
6(30/05/1996 1 }IBQP's Contribution to the IBQP-PR/JICA, Wada (LTE) Productivity and Quality - The
development of Quality and Fed.Trabalh., Japanese Experience
Productivity DIEESE
7(13/06/1996 1 |The 3rd Catarinense Seminar on |SC state Wada (LTE) Essential characteristics of Japanese
TQM Fund. CERTI Management
8|31/07/1996 1 |Kaizening IBQP-PR/JICA, Tsutsumi (STE) |Kaizening - Its right understanding and
SEBRAE-PR application
9113~14/08/1996 2 |The 3rd Catarinense Seminaron |Fund. CERTI, Tamura(LTE) Hoshin Kanri - Nippon Steel Experience
Quality Management FIESC,SEBRAE-SC {Amano(LTE) Production Control at shop floor
10{27/11/1996 1 {Workshop 1BQP-PR/JICA, Itoh (STE) How to develop sales productivity,
SEBRAE-PR what is practical marketing
11{02~03/12/1996 2 ISeminar, Quality in Bahia PQB Wada (LTE) Productivity and impact of labor-
management relations
12|20/03/1997 1 {Seminaron TQM IEL-PR, IBQP- Nameki(STE) The practice of TQM and industriat
PR/JCA Competitivity
13)|8/12/1997 1 |The 3rd Seminar on the World 18QP-PR/MNCA, Genia, Geraldo, [N.A.
Trend of Quality SEBRAE-PR, Tamura (LTE)
APARQ
14{20~21/08/1997 2 |[The 4th Catarinense Seminar on  |Fund, CERTI, Tamura, Hoshin Kanri
TQamM FIESC,SEBRAE-SC |Mitsumori(LTE) |Application of Value Added for
Management Analysis
15(11/3/1997 1 |Workshop 1IBQP-PRIJICA, Yamada{STE) |TQM in Services
SEBRAE-PR
16]11/11/1997 1 |R&D Seminar UFPR, TECPAR Wada (LTE) Technology - Quatity - Productivity -
Competitivity
17118/11/1997 1 |The 10th Quality Week Seminar  |Fotha de Londrina  |Wada (LTE), Experience of the Japanese
Ney Productivity Development
Introduction of IBQP system
18127/11/1997 1 |The 5th Seminar on Encounter on |APARQ Wada (LTE) Quality and Productivity - The
Quality Japanese Experience
19(31/03/1998 1 |Workshop IBQP-PR/JICA, Shimizu (STE) |Application of Value added Analysis for
SEBRAE-PR, Improvement of Management
APARQ
20127/05/1998 1 |Seminar on Human Resources FIERGS Wada (LTE) The Japanese Human Resaurces
Management for Competitivity Management System
21102~04/09/1998 3 |The 4th Seminar on the World IBQP-PR, SEBRAE- |Nagasawa (LTE){New Trend in Japanese Total Quality
Trend of Quality PR, UFPR, Adalberto,Ney [and Productivity Management
TECPAR, APARQ
22(03~04/12/1998 2 |2nd Seminar of SENAJCETEF - |CETEF/SENAI-MG |Nagasawa (LTE)}|Quality Contro! System in Smalt &

JICA

Willy(intpr)

Medium Comp.
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Record of Seminars

23129~31/07/1999 3 |Research, Development and SBPN Londrina Ito (LTE) Retail Marketing
Integration - 7th Annual Meeting Shuji Systemic Productivity
of SBPN
24104~07/10/1999 5 |Workshop; Competitiveness of FIESC, IEL-SC Nagasawa (LTE){Loss elimination in production
automobile sector in Santa Willy, Torres, Systemic Productivity
Catarina Parada
25129/11/1999 1 |Norms of ISO in the new milienium{Petrobras, SERASA |Torres Systemic Productivity
26116~17/12/1999 2 {Seminar on use of Purchasing pow}SEBRAE, Tecpar, Helio Debates on purchasing power; one of
Fiep, Faciap, IBQP- which Mr. Helio participated
PR
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Record of Training Courses

PROCAP HI
No Dur. ) No. of
. Date (dys) Title Target Group paticipants
1130/11/1998~ 04/12/1998 5 |PRQOCAP lll (1st.;pilot course) |academics, labor union, 18
enterpreneurs, gov't
2]22/02/1999~26/02/1999 5 [PROCAP Il (2nd) academics, labor union, 15
' enterpreneurs, gov't
3112/04/1999~16/04/1999 5 IPROCAP il (3rd) academics, labor union, 16
enterpreneurs, gov't
4{26/04/1999~30/04/1999 5 |PROCAP Il (4th) academics, labor union, 16
enterpreneurs, gov't
5(24/05/1999~28/05/1999 5 |PROCAP Il (5th) academics, labor union, 14
enterpreneurs, gov't
6(14/06/1999~18/06/1899 5 |PROCAP Il (6th) academics, labor union, 19
enterpreneurs, gov't
7(28/06/1999~02/07/99 5 |PROCAP Il (7th) academics, labor union, 15
enterpreneurs, gov't
8119/07/1999~23/07/1999 5 [PROCAP Il (8th) academics, labor union, 12
enterpreneurs, gov't
9{23/08/1999~27/08/1999 5 |PROCAP Il (9) academics, labor union, 13
enterpreneurs, gov't
10}13/09/1999~17/09/1999 5 |PROCAP 111 (10) academics, labor union, 8
enterpreneurs, gov't
11|20/09/1299~01/10/1999 5 |PROCAP (11) employees of PROMOVEL 34
12]26/10/1999~29/10/1999 5 {PROCAP (12) academics, labor union, 11
enterpreneurs, gov't
13122/11/1999~26/11/1999 5 |PROCAP (13) academics, labor union, 8
enterpreneurs, gov't
14]06/12/1999~10/12/1999 5 |PROCAP (14) academics, labor union, 9
enterpreneurs, gov't
15{24/01/2000~28/01/2000 5 [PROCAP(15) academics, labor union, 7
enterpreneurs, gov't
16|07/02/2000~11/02/2000 5 |PROCAP(16) academics, labor union, 7
enterpreneurs, gov't
17(20/03/2000~24/03/2000 5 {PROCAP(17) academics, labor union, 12
enterpreneurs, gov't
PROCAP | (Seminar to promote PROCAPIII)
1122/7/1989 Systemic Productivity Forum in Rio |academics, labor union, 70
enterpreneurs, gov't
2[29/7/1999 1 |Systemic Productivity Seminar in  |enterpreneurs and general public 150
Fortaleza in Ceara
3]31/08/1999 1 Industrial Productivity Seminar of {entrepreneurs of furniture union 30
Furniture
4{22/11/1999~23/11/1999 2 |Systemic Productivity Seminar in FIERGS N.A
Porto Alegre
5({07/10/1999 1 {Presentation of Systemic IEL-FIESC N.A
Productivity in Santa Catalina
6{16/02/2000 1 [Systemic Productivity Seminar in  [SENAI N.A
Sao Bento do Sul
Other Customized Course
1(02/08/1999~25/11/1999 264 |Quality Facilitator Capacitation Employees of SANEPAR 30
hrs  [course (SANEPAR Quality School)
2|25/10/1999~27/10/1999 15 Productivity Management (HSBC) |Employees of HSBC 14
hrs
3[25/08/1999~26/08/1999 2ds [Capacitation of Internal Audit for Employees of State Secretary of 12

Quality System (SETI)

Science and Technology (SETI)

— 157 —




— 861 —

ANNEX 11-2 (2/5) Record of Training Courses
(Number and Sector of PROCAP Il Participants)

Ist 2nd 3rd 4th 5th 6th Tth 8th 9th  10th 1ith 12th  13th t4th  15th  16th 17th

Grou Sector Nov,98 Feb,9 Apr,99 Apr,89 May,9 Jun,99 Jun,99 Jul,99 Ago,99 Set,99 Set, 99 Out,99 Nov,99 Dec,99 Fev,00 Fev,00 Mar,00 Total
A Public (Governmenf and related organizations 8 1 8 9 1 19 6 6 5 2 0 3 3 i i 2 4 79
B Academy 4 0 2 3 6 0 4 2 0 1 0 2 2 4 3 1 1 38
c Private 4 8 2 1 5 0 2 3 6 2 34 4 2 3 3 4 3 86
D Labor Union 2 2 0 0 1 0 1 1 0 0 0 0 0 0 0 0 0 7
E Others (individual) 0 4 4 3 1 0 2 0 2 3 0 2 1 i 0 0 4 27

TOTAL 18 15 16 16 14 19 15 12 13 8 34 11 8 9 7 7 12 234
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ANNEX 11-2 (3/5)
A gorup . Government and its related 1st 2nd 3rd 4th 5th 6th Tth 8th 9th 10th  1ith  12th  13th  14th  15th  16th  17th
Nov,98 Feb,9 Apr99 Apr,99 May,9 Jun,99 Jun99 Jul,99 Ago,99 Set,99 Set, 99 Out,99 Nov,99 Dec 99 Fev,00 Fev,00 Mar,00 Total

1 PMC Prefeitura Municipal Curitiba 12

2 SES| Servigo Social da Industria
3 TECPAR Instituto de Tecnologia do Parana
4 SENAI Servigo Nac.Aprendizagem Industrial
5 FUNDACEM Fundagao inst. Tecnologico do Parana
6 IMAP Instituto Municipal de Administracao Pubtica
7 FAS Fundacao de Assitencia Social
~..\ 8 COOTRAGEL Cooperativa Urbana de Trabalho e Renda Ltda
9 SEBRAE Servigo de Apoio a Pequena Empresa
10 Secretaria de Estado do Planejamento e Coordenadoria Geral
11 Emater - PR
12 Secretaria de Estado da Ciéncia, Tecnologia e Ensino Superio
13 FIERGS-Federagao das Industrias do Rio Grande do Sul
14-Secretaria Municipal da Industria e Comércio e Turismo
15-Ministério Desenv.ind.Com Ext.Secret.Polit.Ind.
( 16-Secretaria Municipal da Sadde
—i-TF-FIEC Federagao das Industrias do Ceard
™. 18-Secretaria Muninicapal da Educagao
! 149AIESEC
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Sub Total 8 1 8 9 1 19 6 6 5 2 0 3 3 1 1 2 )
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B gorup : Academy and othre related institute 1st 2nd 3rd 4th 5th 6th Tth 8th 9th 10th- 11th  12th  13th  14th  15th  16th  17th

Nov,98 Feb,9 Apr,99 Apr,99 May,9 Jun,99 Jun,99 Jul,99 Ago,99 Set99 Set, 89 Out,99 Nov,99 Dec,99 Fev,00 Fev,00 Mar,00 Total
1 UFPR Universidade Federal do Parana 1 0 0 0 0 0 0 1

2 PUC Pontificia Universidade Catolica

3 Colegio Estadual Professor Brasilio V Castro

4 Universidade Livre do Meio Ambiante

5 CEFET Centro Federal Educacional e Tecnologia do Parana
6 IBQP-NA Instituto Brasileiro da Qualidade e Produtividade - N
7 IBQP-PR Institulo Brasileiro da Qualidade e Produtividade - P
8 APARQ Associagao Paranaense para a Qualidade

9 UFC - Universidade Federal do Ceara

10 UFOP- Universidade Fed.Oura Preto

11Associagao Franciscana - FAE

12Universidade Tuiuti do Parana
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ANNEX 11-2 (4/5)

C group : Private companies 1st 2nd 3rd 4th 5th 6th Tth 8th 9th 10th  ttth  12th  13th  14th  15th  16th  1lth
Nov,98 Feb,® Apr,99 Apr,99 May,9 Jun,99 Jun99 Jul,99 Ago,99 Set 99 Set,99 Out,99 Nov,99 Dec,99 Fev,00 Fev,00 Mar,00 Total
1 SANEPAR Companha de Saneamento do Parana 1 ) 1
2 TELEPAR Telecomunicagdes do Parana S/A
3 PETROBRAS Petroteo Brasil S/A
4 Atico Engenharia e Construcoes Ltda
5 Siemens Ltda
6 KLABIN Fabrica de Papel e Celulose S/A
7 Itaipu Binacional
8 Furukawa Ind. S/A
9 Brasholandia S/A Equip. Industriais
10 Risotolandia Indistria e Comércio de Alimentos Lida.
11 Banca do Estado do Parana S/A
112 INEPAR S/A Industria e Construcoes
13 Eletrolux
14 Copel Companhia Paranaense de Energia
~ 15G.C Indistiia e Comércio Ltda (Flexiv)
& 16 Empresa Brasileira de Correio e Telégrafos

~%. 17 Scorpius Assessoramento de Marketing Ltda
18 Curitiba Tabelido Volpi 7 Oficio
19 Denso do Brasil S/A
20 GC Ind.e Com.de Mdveis Ltda (Flexiv)
l 21 Inforline Inde Com.Mbveis Lida.
> 22 Movax Ind.e Com.de Perfis Lida.
< 23 Tecnoflex Ind.e Com do Mobil Lida.
l 24 Estil Maveis e Decoragdes.
25 Méveis ltaqui Ind.e Com Ltda.
26 Moveis Tune Ltda.
27 Oggi Ind.e Com. Méveis Ltda.
28 Movelaria Santa Barbara Ltda.
29 G.S. Mdveis de Vime Ltda.
30 Moveis Regéncia Ltda.
31 Dante Millarch & Cia Ltda.
32 Belmobveis Ind.e Dec.de Moveis Ltda.
33 W.G. Ind.e Com.de Antef.de Madeira Lida.
34 Moveis Tune Ltda.
35 Banco do Brasil S/a.
36 Renaut do Brasil S/A.
37 Volva do Brasil Veiculos
38 CETESUL - Engenharia e Servigo Lida.
39 Blount Industrial Ltda.
40 Embrart Ind.Embalagens Artef.Papeis
41Infocor Telecom
42Tn Metais
43Robert Bosch Ltda
44Ind.e Com.Maquinas Perfecta Lid
45Karisma

—
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ANNEX 11-2 (5/5)

D gorup : Labor Unions ) 1st 2nd 3rd Ath 5th 6th Tth 8th 9th 10th  11th  12th 13th  t4th 15th  16th  17th
Nov,98 Feb,9 Apr,99 Apr,99 May,9 Jun,89 Jun,99 Jul,99 Ago,99 Set,99 Set 99 Out,99 Nav,99 Dec,99 Fev,00 Fev,00 Mar,00 Total
1 DIEESE Depto. Intersindical Estatisticas Estudos Sdcio Eco 2 0 0 0 0 0] 0 0 o] 0 0 0 0 0 0 0 0] 2
2 Forca Sindical do Estado do Parana 0 1 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 2
3 CUT Central Unica dos Trabalhadores 0 o] 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 1
4 Sind.Est.Servid. Publ., M. Ambiente 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1
5 Sindicato Geral dos Bancarios de Curitiba 0 0 0 0 0 0 i 0 0 0 0 0 0 0 0 0 0 1
0 0 0 0 0 0 0 0 0 0 0 0 0 0
Sub Total 2 2 0 0 1 4] 1 1 0 0 Q 0 0 0 0 0 0 7
S~
E group : others (individual professionals ) 1st 2nd 3rd 4th 5th 6th Tth 8th 9th 10th "t1th  12th  13th 14th 15th 16th 17th
Nov,98 Feb9 Apr,99 Apr,99 May 9 Jun,99 Jun99 Jul 99 Ago 29 Set, 99 Set 99 Out,99 Nov 99 Dec,99 Fev,00 Fev,00 Mar,00 Total
1 Ciros & Associados 0 1 0 0 0 o] 0 0 0 0 0 0 0 0 0 0 0 1
(' ___.218lInternat.Business & Information Consult. 0 i 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 i
24 3 5&J Qualidade Empresarial S/C Ltda 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 Q 1
1. 4 Improvement Consuitoria 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1
5 Strugale Consultoria 0 0 0 1 0 0 0 4] 0 0 0 0 0 0 0 0 0 i
6 consuitor autonomo 0 0 1 0 1 0 0 0 0 5} 0 0 1 0 0 0 i ]
7 Individual person 0 1 0 1 0 0 0 0 1 2 0 i 0 0 0 0 3 9
8 Treger Treinamentos S/C Lida 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1
9 Altamiro Borges Planejamento e Logistica Ltda 0 0 1 0 0 0 0 0 0 0 0 0 o] 0 ¢] 0 0 1
10 Placolor Prestagao de Servigos Lida. 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 1
11 ARM - Assessoaria Técnica de Engenharia 0 0 0 0 0 0 1 0 0 0 0 8} 0 0 0 o] 0 t
12 Zavala Consultoria 0 0 0 0 0 0 1 0 i 0 0 0 0 0 0 0 0 2
13 AF Consultores Associados 0 0 0 4] 0 0 0 0 0 1 0 0 0 [4] 0 0 0 1
14 Pratica Empresarial S/C 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 ¢ 1
15 Qualysul Consuiltoria e Treinamento 0 0 0 0 0 0 0 0 0 1 0 0 0 1
0 0 0 0 0 0 0 Q 0 0 0 0 0 Q0
Sub Total 0 4 4 3 ! 0 2 0 2 3 0 2 1 1 0 0 4 27

General Total 18 15 16 16 14 19 15 12 13 8 34 1 8 9 7 5 12 234



ANNEX 11- 3 (1/2)

Record of Consultation Activities

No. Date Name of client organization Sector Participants and experts in Result (report and other form)
charge
1116/07/1996~ |Nilko Metalurgia Ltda metal Roberto®, Tiemi, Carlos, O Caso da Nilko metalurgia LTDA.
18/07/1996 mechanic Joseana, Marcelo, Marilia, {(Rpt)
Walter, Amano
2116/07/1996 Laboratanic NUTRILATINA Laboratorios . food Sergio” and other C/Ps, Relatorio Parcial (Rpt)
Associados S A. pracessing |Tamura
311996/10/11,19 [LORENZETT! Parcelana Industrial Parana |electrical All C/Ps (Presentation Materials)
96/10/15 S.A. equip.
4[05/11/1996 Tip-Top Alimentos food Carlos*, Genia, Joseana, [Relatorio Tip Top. (Rpt: prtgs only)
~22/11/1996 processing |Marcelo, Marilia, Sérgio de|Estudo de caso (Rpt)
C. Tereza, Ito, Mitsumori
5{27/05/1997 ~ |BEMATECH electronics  |Glauber®, Joseana, Relatério do diagndstico integrada
14/08/1997 Marcelo, Cristina, Murilo, |Bematech. (Rpt: prtgs only)
Geraldo, Gislene, Tamura,
Mitsumori
6]14/04/1997~ |IMAPA Equipamentos Industrais Ltda env. equip. |Willy, Genia, Ney, Sergio |Diagnéstico da gestao da produgao
01/08/1997 C., L.Marina, Iwayama, IMAPA. (Rpt: prtgs only)
Mitsumori
7118/09/1997 Yok Equipamentos machinery  |Willy", Tereza, L.Marina, |Relatério do Diagndstico integrado
Carlos, Tamura, Kugai, YOK (Rpt: prtgs only)
Mitsumori
8128/08/1997 TN Metal metal Sergio®, Genia, Roberto, |Relatdrio do diagndstico integrado
manufac. Tiemi, Aso TNMetal. (Rpt: prtgs only)
9|15/10/1997~ |Hotei Rayon service Joseana”, Christina,
05/11/1997 Génia, Marilia, Yamada
TQM em Servigos: o caso do Hotel
10128/10/1997~ [BANESTADO state-owned |Alvaro”, Gislene, L.Marina,|Rayon e Banestado. (Rpt: prtgs only) _
05/11/1997 bank Tereza, Yamada
11|18/03/1998~ |Braengel Construcoes e Empreendimentos |construction |Alvaro, Gislene, L.Marina, Analise Econémica e Financeira
01/04/1998 Imabilialios Ltda. Tereza, Génia, Marilia, BRAENGEL - Construcoes e
Shimizu, Mitsumori Empreendimentos Imobilidlics Ltda.
(Rpt: prtgs only)
12]09/03/1998~ [Risotolandia Industria e Comercio de food Geraldo*, Glauber, Carlos, {Economic and Financial Analysis
Alimentos Ltda. processing [Sergio C., Tereza. Risotolandia (Brief Rpt)
and supply |Shimizu, Mitsumari
13{09/03/1998 ~ |Risotolandia industria @ Comercio de food Carlos”, Willy, Tiemi, Management Consulting Report
23/06/1998 Alimentos Ltda. pracessing |Geraldo, José R. Sérgio  |Risotolandia - Industria e Comercio de
and supply |de C. Tereza, Mitsumori  |Alimentos Ltda. (Rpt)
14§20/04/1998~ ([Tetos S.A. stationary Willy*, Raberto, Génia. Management Consulting Report
17/07/1998 Glauber, Gislene Rosana, [TELOS S.A. Equipamentos e
Gerson )., Sase, Mitsumori|Sistemas (Rpt)
15/14/07/1998~ |[Brasholanda S.A. plastic Willy", Gislene, José R., |Diagnostico em gestado Brasnolanda
28/07/1998 pracessing |Ney, Skrobot, Sérgio P.. 1S.A. (Rpt)
Sase, Mitsumori
16|01/03/1999 furniture Willy*, Shuji, Mitsumori, Flexiv Ltda. Diagnédstico conforme

Flexiv Industria de Moveis Ltda 1st Phase

Ito, Nagasawa.

madelo de Produtividade Sistemica

Note: participants with (*) mark are leaders of{each group.
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Record of Consultation Activities

17102/02/1999 Flexiv indistria de Mdveis Ltda 2nd Phase |furniture Willy*, Shuii, Ito, on-going
Nagasawa.
18[06/30/1999~ |ABIMOVEL / PROMOVEL (15 Companies) |furniture Willy*, Shuji, André, on-going
Associacao Brasileira de Industria union Gislene, Ito, Nagasawa.
Moveleira
19(09/28/1999~ |7 Tabeliao Volpi Register Willy*, Gerson, ito, Diagnostico conforme modelo de
Office Nagasawa. Produtividade Sistemica 7 Tabeliao
Valpi (Implementation Phase will start
araund February/2000)
20[10/21/1998~ |URBS Public Willy*, Shuji, Ito, on-going {15 Reports till December
transportatio |Nagasawa. 1999)
n
21|06/30/1999~ |Secretaria Municipal de Educacao (136 Public Willy*, Gersan, Ito, on-going (20 Reports till December
Public schools) {cityhall) Nagasawa. 1999)
22|10/01/1998~ |FAS (Social Action Foundation) Public Willy*, Parada. an-going (16 Reports till December
(cityhall) 1999)

Note: participants with (*) mark are leaders of each group.

VAVAN
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Record of Lectures by Japanese Experts

Lectures by Japanese Long-term Experts

Cost Control afid Cost Reduction

Area and Expert Title Units Date
PartT (Basic)
TQC 3units  |96/1.18~2.06
Quality Control 2 units  |96/2.28~3.05
Quality Analysis and Kaizen 4 units  |96/3.12~4.02
Control Stastics Method 7 units  {96/4.09~5.20
and Manag. (Control Chart) 5units  196/5.31~7.03
Management Test (No.2) 1 unit 96/7.11
by Sadao Tamura A Process Management 5units  |96/7.23~8.28
Process Control 4 units  196/9.13~10.9
Free Talking 1 unit 96/10.23
Part Il (Advanced)
Princple Management 1 unit 96/10.23
Part [ (Basic)
Understanding of Productivity 2 units  |96/1.16~23
Human Labor Management Relations tunit  |96/1.31
Resources Human Resources Development 1 unit 96/2.08
Development Basics of Productivity 2 units  |96/2.26
and introduct.to Produc.Movement 7 units)  |96/3.19~5.3
Industrial Productivity Facilitation Qunits  196/5.9~8.6
Relations Labor Management Relations 2 units  {96/8.22~30
Productivity Promotion 2 units  196/9.17~27
by Haruo Wada Productivity Facilitation 2 units  196/10.02~10
Finat Examination/Summing up 3units  |96/10.24~11.4
Part il (Advanced)
Human Resources Development 9units  [97/5.12~8.5
Part I (Basic)
Production Management 2units  |96/1.17~24
Production Production Control 16 units  196/2.1~6.13
Management Industrial Engineering 2units  {96/6.19~25
and Introduction of TPM 1 unit 96/7.4
Related TPM 6 units  |96/8.8~9.3
Techniques Part Il (Advanced)
by Hiroshi Amano Production Management(Reniew) 1 unit 97/5.7
TPM (Planned Maintenance 1-2) 2 units  |97/5.14~19
TPM (Small Group Activities 1-2) 2 units  {97/6.2~9
TPM (Case Study) 1 unit 97/7.2
Part | (Basic)
Production Management 8 units  |96/1.19~4.10
Productivity 5S 7 units  |96/4.16~6.24
Improvement SGA (Small Group Activity) 2units  |96/7.17~25
at SS (Suggestion System) 2 units  [96/8.2~13
workplace What is the Operation Standard 1 unit 96/8.27
("Kaizen") The import. of Safety Manag. 5units  |96/9.19~10.14
by Masuo Aso Part Il (Advanced)
IE Sunits  [97/5.8~5.28
Material Management 2 units  |97/6.16~29
POKAYOKE 1 unit 97/8.12
Part | (Basic)
Basic Comprehension to Productivity
Movement & Measurement 2units  196/5.15~21
Measurement Productivity Measurement and 5units  }96/6.5~7.10
and Analysis at intra-company level
Analysis Productivity Evaluation at 12 units  |96/7.29~10.30
of Intra-company level
Quality and Productivity [Summing up for the basic part Tunit  |96/11.1
by Kunihiro Part Il (Advanced) .
Mitsumori Study for Japanese case 4 units  |97/6.30~7.22
Study for Brasilian case 4 units  {97/7.28~8.11
(Cost Management)
Cost Management 1 unit 96/12.5
2units  196/12.10~13




ANNEX 11-4 (2/2)

Record of Lectures by Japanese Experts

Lectures by Japanese Short-term Experts

Area Title - Lecturer Date
Management Consuiting Management Consulting Toru Sase }98/1.12,13
Consulting in IPQI Toru Sase [98/1.20
P'ty Indicators at Micro level |Productivity Movement in Japan Masayoshi |gg)3 11,12
Shimizu
Management Consulting IPQI Consulting in practice Toru Sase [98/6.23
T | ional Pr ivit ization .
Labor-Management Relations he role Of Nation oductivity OfganuzaFIO Akio Maeda |99/4.9
for promoting Labor Mangement Cooperations
T i f
he rolg gf labor union§ for the development o Akio Maeda |99/ 12
productivity movement in Japan
Labor-Management Relations{ILO and Japanese Labor Mangement Relations Xi:;?s 99/4.27
P'ty Indicators at Micro level {Productivity Measurement and JPC ﬂ:::::ko 99/8.4
Distribution of gains for produvtivity Masahiko 99/8.10
Honma
Production Cost Accounting V.E. and cost reduction Tgkeshl 998 6
Procedure Miyata
Management Information Creation of innovative small and medium Takeo
. 99/11.19
System enterprise Wakamatsu
Development of Consultant Job Evaluation lwao 00/3 28
Wada

Training Course

— 165 —
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Curriculum and Teaching Material for Training Course

PROCAP il
MODULE CONTENTS INSTRUCTOR
OPENING - Main objectives Fulgéncio Torres
- Brief explana-tion of schedule and|Tiemi K. Sugisawa
main orientations
I —PRODUCTIVITY = The Japanese Productivity Movement| Tiemi K. Sugisawa
MOVEMENT IN THE (our main reference) Rubens Fava
WORLD - Other references Wilsom Ribello
- The Japanese and the Brasilian |(outsourced consultant)
Management Style .
T=PRODUCTIVITY - Actual situation Tiemi K. Sugisawa

MOVEMENT IN BRAZIL

Missions
National and Regional Programs
IBQP Project

Rubens Fava
Wilsom Ribello
(outsourced consultant)

M- SISTEMIC - Foundation for PS Gislene Durski
PRODUCTIVITY - Productivity Measurement | Shuji Nagai
MANAGEMENT Methodology

(Part )

IlI- SISTEMIC - Conceptual model of PS Gislene Durski

PRODUCTIVITY - The 5 Factors and 2 References Shuji Nagai

MANAGEMENT (Part It -

M- SISTEMIC - Indicators Analysis Gislene Durski
PRODUCTIVITY - Case Study Shuji Nagai
MANAGEMENT (Part HI)
IV-SYSTEMICPTY - Steps of PS Dyagnosis Gerson [da
DYAGNQOSIS - Case Study Shuji Nagai
V -SYSTEMIC - Quality of Life Regina Sliwiany
PRODUCTIVITY AND - The Social Productivity Mariano Macedo
SOCIO ECONOMIC
DEVELOPMENT

VI- LABOR RELATICN
AND ITS CHARACTERIS-
TICS

Brazilian Union System

" 1BQP-PR's Proposal for Labor and

Management Cooperation

Kassem Mohamed EI
Sayed
Geraldo da Silva

VIT=SYSTEMIC
PRODUCTIVITY IN THE
SOCIETY

(CONCLUSION WORK BY GROUPS)

Roles of agents (economic and social)
in order to structure the programs to
develop and improve productivity in the
Country

Presentation and evaluation of works
for each group (academy, government,
companies and labor)

Alberto Simamura
Tiemi K. Sugisawa

Teaching Material : Textbock for PROCAP Il MS Powerpoint presentation files, OHPs.
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ANNEX 13-1

Contents of Manual for Seminar

1. General Activities

Il Equipment

. Visual programming

IV.  Service for tourism

V. Human resources

VI.  Stationary and materials

VIl. Graphic materials

VILl. Others

IX. Physical resources (reservations of rooms and locations)
X. Ceremony

XI. After event

|
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VI

Vil

VIHI.

XL

XIl.

X1t

Contents of Manual for Training Course

General Activities

Equipment

Visual programming

Service for tourism

Human resources

Chart of working procedure plan

Stationary and materials

Guideline of orientation to the lecturers & participants
Graphic materials

Reference Materials

Physical resources (reservations of rooms and locations)
Summing up materials

Evaluation materials i~

\\‘f’\
T 0
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ANNEX 14
Contents of IBQP-PR Consultation Manual

Based on proposal by Mr. Tohru SASE

First version compiled in August ‘98

FUNCTIONAL ACTIVITY SKELETON DIAGRAM
OF MANAGEMENT CONSULTING

1. INQUIRY
2. MEETING FOR REQUIREMENT CLARIFICATION

3. ASSESSMENT ON OVERALL MANAGEMENT
PERFORMANCES AND ENVIRONMENTAL
COMPETITIVE POSITION

4. ASSESSMENT ON CAPABILITY OF
MANAGEMENT RESOURCES

5. DEFINING SWs AT COMPANY LEVEL
& PROPOSING COUNTERMEASURES

6. AGREEMENTS ON MANAGEMENT
CONSULTING ACTIVITIES

7. DETAIL INVESTIGATIONS ON
ASSIGNED FIELD’S PERFORMANCES

8. FINAL RECOMMENDATIONS
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ANNEX 15-1 (1/2) .
List of Publications

Books published:
IBQP-PR. Dados conjunturais do Estado do Parani. Curitiba, 1995. 38p.

IBQP - PR. Encontro dos programas estaduais da qualidade e produtividade: projeto estratégico articulagio
das iniciativas estaduais no Ambito do PBQP.  Brasilia, 1996. 31p.

IBQP-PR. 5'S: principios e praticas. Curitiba, 1997. 36p.

IBQP-PR. Work Sampling: método de amostragem do trabalhe. Curitiba, 1997. 35p.

IBQP-PR. Melhoria de Layout: modelo de Aichi para diagnostico das companhias e melhorias das fabricas.
Curitiba, 1997, 34p.

IBQP-PR. Gerenciamento visual. Curitiba, 1997, 36p.

IBQP-PR. Manual de consultoria - IBQP-PR: versio preliminar. Curitiba, 1998. 17p.

ISHIWARA, Atsuo. Uma visio do modelo japonés da produtividade. Curitiba, 1BQP-PR, 1996. 30p.
TSUTSUMI, Yasuhiko. Kaizening e suas aplicagdes. Curitiba : IBQP-PR, 1997. 48p.

YAMADA, Susumu. Gestio pela qualidade total : TQM servicos. Curitiba :
IBQP-PR, 1999. 82p. Cadernos Brasileiros de Produtividade : Série Casos.

JPC-SED. Japio ao luz da Productividade. Curitiba: JPC-SED/IBQP-PR, 2000. (to be published)

Technical Reports:

Diagnéstico conforme modelo de Produtividade Sistemica 7 Tabeliao Volpi (confidencial)
Dez. 1999

Flexiv Ltda. Diagnéstico conforme modelo de Produtividade Sistemica (confidencial)
Apr. 1999

Diagnostico em gestio Brasholanda S.A. (confidenteial)
Jul. 1998

Management Consuiting Report TELOS S.A. Equipamentos e Sistemas (confidencial)
Jul, 1998

Management Consulting Report Risotolandia - Industria e Comercio de Alimentos Ltda.
Anilise Econdmica e Financeira BRAENGEL - Construcoes e Empreendimentos Imobilidlios Ltda,

TQM em Servigos — O Caso Hotel Rayon  (confidencial)
Nov. 1997

Relatério do Diagnostico Integrado TNMETAL (confidencial)
Out. 1997 —_
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Relatério do Diagnostico Integrado BEMATECH (confidencial)
Ago. 1997

Diagnostico de Gestio da Produgdo IMAPA (confidencial)
Abr. 1997

O Caso da Nilko Metahirgica (confidencial)
Dez. 1996

Pamphlets and other promotion materials:

Produtividade na visio do IBQP-PR (Small book on productivity concept)
IBQP-PR institutional folder

IBQP-PR Club pamphlets

PROCAP course pamphlets

International Productivity Symposium (IPS) 1X circulars

Projeto de Aumento da Produtividade - Ajudando o pais crescer

(Small book on produtivity project with JICA)
/W X
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ANNEX 15-2 (1/2)
Bulletin and Homepage of IBQP-PR

Bulletin

Name : Boletim IBQP-PR
Frequency: Monthly
Number of Issues: 900 Issues, (Portuguese Version :800 and English Version : 100}

Distribution:
Government Agencies
Private Companies(Associate Members)
Local Government Units
Libraries/Info. Centers related to Quality and Productivity
Related Japanese Organizations(MITI, JICA, JPC-SED)
IBQP-PR staff
Main Contents of Issues: _
Editorial, major topics on quality and productivity activity, interviews, technical
column, book reviews, topical information, etc.
Series of issues since the Start
1995:two(2) issues
volume 1, number 1 (Maiden issue; A Word from the President) tov. 1, n.2(Dec.)
1996 :twelve(12) issues
v.1, n.3(Jan.) to v.1, n.14(Dec.)
1997 twelve(12) issues
v.2, n.1(Jan.) to v.2, n.12(Dec.)
1998:five(5) issues
v.3, n.1(Jan.) to Vv.3, n. 5(May), May

* Publication has been suspended since June '98.

TN
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Homepage

Time of Launching Online: April, 1999
Major Content of the Web-site of IBQP-PR Home Page

Clipping IBQP-PR (General Information on Productivity Adtivity in a week, in half month,
and in a month)
Latest Information about the Major Activity of IBQP-PR
Latest Notice on the Ninth International Productivity Symposium(1PS-IX)
L atest Information on Productivity Agent Course(PROCAP)
Post Graduate Course Guide for Superior Institute on Administration, Catholic
University in Parana(PUC) ( Joint Activity)

Click to Detailed Information

Facilities and Room Guide of IBQP-PR(Available Spaces of Rooms for Use related to
Productivity Activity )

Publications and Videos of IBQP-PR(JICA Project Output and Others)

Introduction of Consulting Activities of IBQP-PR

Productivity Concept established by IBQP-PR(Systemic Productivity)

Affiliation Guide for the Association Members of IBQP-PR(IBQP Club)

Detailed information on Clipping-IBQP-PR(news, editorial, and reviews appeared on

quality and productivity journals)

Response from Users

Announcement of Events scheduled at Related Organizations(Mutual Information

Exchange among Users)
Latin American Network(Established after the First Latin American Productivity Seminar

in Jan. 26-28, 2000)

Links to Other Web-site

Related Quality and Productivity Organizations: Brazil and the World(Asia, U.S.A,,

Canada, Europe and other regions)

A
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ANNEX 16 (1/2)
List of Organized Forums and Their Participants

Labor Union - July 6", 1999

Title -The role of IBQP-PR, productivity movement, role of labor unions for productivity
movement

Participants Roberto de Andrade Silva - SINDI-SEAB

Gladir Antonio Basso - Federagao dos Bancarios do PR.

N

Luiz Carlos Lemos - Federacao dos Bancarios do PR

José Daniel Farias - Sindicato dos Bancarios de Curitiba

Marisa Stedile - Federagao dos Bancarios do PR

Julia Maria Dorigan Matos - Sindicato dos Bancarios de Curitiba

Nerito Fracaro - SINTEL -PR

Luiz Anfonio Ramos — Forga Sindical do Parana

Clementino Tomaz Vieirra  Sindicato dos Metalurgicos Curitiba

S R B R =2 B B I

0. Jose Carlos Trizotti - Forga Sindical do Parana

“Fernando Nunes Patricio - Sindicato dos Engenheiros

12 Glécio Mussy Vilar - TELEPAR

13 Jodo Carlos Diorio - Sind. dos Arquitetos e Urbanistas do Parana

14 Nelson Karam - DIEESE

15. Cid Cordeiro - DIEESE

16. Roberto Von Der Osten  -CUT-PR

7. Geraldo A Silva CUT-PR

Enterpreneurs - August 17", 1999

Title - Outiine of IBQP-PR, Productivity movement and role of management.

Participants Maurilio L. Schmitt - FIEP

1.
7 Julio Maito Filho -  Federacdo do Comeércio do Parana
3. Hélio Cadore SEBRAE-PR

4.

Wilson R. Pickler - Sind: das Industrias Eletroeletronicas

Janus Sergio Werpachowski - ABRASEL/SINDOTEL

Ronaldo Duschenes - Flexiv Moveis

ooy«

Antonio Guzzo Junior ~-ULTARFERTIL

Luiz Ben-Hur Loures - AECIAR

VN

— 174 —




ANNEX 16 (2/2)

Academy - October 26", 1999

Title . Systemic Productivity and role of IBQP-PR.

1. Walter M. Paiva - UFPR

Participants
Manuel Knopholz - FAE
3. Ernani Augusto Brescianini — SEED
4~ Waldemiro Gremski- UFPR
5 Afonso Teixeira de Frefas - POSITIVO
6. Elenice Mara Matos Novak - UFPR
7. Paulo Alberto Bastos Jr. - POSITIVO
8. Paulo Rogerio da Silveira - CEFET-PR
9. Paulo Cesar de Camargo - UFPR
_ Silas Goncalves de Barros - UEL

1. Hermilio Santos - TECPAR

7. Lindoia Aparecida Martins Kamiya -- TECPAR
13. Silvia Maria P..de Araujo - UFPR

4 Sonia Satoni Obara - UNIOESTE
75. Claudio Nogas ™ - TUIUTI
16. Paulo Cezar Lobo Colli - TUIUTI

7. JoséIvan de Paula Prochmann --  UFPR
18. Renato Marchetti- UFPR
19. Kazuo Hatakeyama - CEFET-PR
20. Walter Tadahiro Shima - UFPR
21. Daniel Delgado Saldivar - [ISPG

Consumers and NGOs — December 14", 1999 ’

Title - Systemic Productivity, productivity movement and role of IBQP-FPR

Participants Maria Izabel Godoy Marks - PROCON-PR

Rosangela Maier Guedes - PROCON-PR

Claudia Francisca Silvano — PROCON-PR

Maria Estela Kuroviski Saldanha — Ouvidoria Geral do Estado do Parana

Roberval Angelo Rizzo Costello - Ouvidoria Geral do Estado do Parana

Jodo Elias de Oliveira - Ouvidoria Geral do Estado do Parana

Cuciane de Oliveira Lima - Consultora Cepram

o N o ol B

Peraldo de Oliveira Lima - Consultor

N

.
\ .
| W —
N 7

%
5
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List Productivity Network

1. FIERGS — FEDERACAO DAS INDUSTRIAS DO ESTADO DO RIO GRANDE DO SUL

Objective: To exchange information about productivity and implementation of Productivity and
Quality Programs in industries and companies.

Contact:

Mr. Adalberto Luiz Lenhard

Mr. Eduardo Franga de Aratjo Santos

Av. Assis Brasil 8787 — Sarandi . Porto Alegre RS

Contracted date, duration:
14/04/1998 — 02 years
2. UNIVERSIDADE FEDERAL DO CEARA — UFCE

Objective: Promotion and to capacitate people in seminars, forums about productivity and quality to
exchange information and experiences.

Contact:
Mr. Roberto Claudio Frota Bezerra
Rualll. Casa 92 Residencial Omega Il Quintino Cunha Fortaleza, Ceara

Contracted date, duration:
03/12/99 - 02 years
3. CERTI - CENTRO REGIONAL DE TECNOLOGIA EM INFORMATICA

Objective: Promotion and to capacitate people in seminars, forums about productivity and quality to
exchange information and experiences.

Contact:
Mr. Carlos Alberto Schneider
Caixa Postal 5033, Florianopolis SC

Contracted date:
13/06/1996.

4. CRQ- CENTRO REGIONAL DA QUALIDADE E PRODUTIVIDADE NO PARANA

Object: To cooperate to increase productivity, quality and competitiveness in Brazil and in all Latin
American countries.

Contact:
Mr. Arnold Krayer Krauss.
Rua Guapiacu. 5 V.Clementino Sac Paulo SP

Contracted date. duration:

25/06/99 ‘
5 years A
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PRODUCTIVITY STATEMENT

Members present at the First Latin American Seminar on Productivity, held in
Curitiba, Parana, Brazil, from January 26 to 28 representing Argentma Brazil,
Chile, Colombia, Costa Rica, Cuba, Peru and Venezuela

WHEREAS

The entities working with productivity represent a fundamental instrument for the sustained
development of society, economy, environment and culture of their countries, in a way to
generate and maintain work, jobs and gains, aiming at improved quality of life for citizens.

The experience gathered and results obtained in Productivity represent the starting point to orient
and support efforts and initiatives for development of entities, and potentiation of those in
existence in different countries in Latin America.

The need to strengthen inter-institutional relations and introduction of processes and tools
favoring information dissemination, knowledge generation in order to stimulate and develop the
Movement for Productivity. ’

The co-operation and discussions shall be translated into concrete and systemic activities aiming
the Productivity improvement.

The following principles shall be acknowledged:

Productivity increment contributes for economic growth, sustained development and generation
of job new opportunities.

Productivity improvement requires systemic co-operation between capital and work, in favor of
common interests.

Productivity benefits contribute to improve quality of life and shall equitably favor businessmen,
workers and the society.

IT IS AGREED

To disseminate the Productivity principles.
To create the Productivity Latin American Network, as a window for experiences, information and

knowledge interchange.

To assign for one-year period, subject to extenSIon the Instituto Brasileiro da Qualidade e
Produtividade — IBQP PR, as the responsible entity for coordination, direction and organization of
processes concerning the network goals and mission, with the support and collaboration of all its
members.

/UAC/\«
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4- Toheld, yearly, the Latin American Seminar on Productivity, appraise results obtained at each
event, and set forth the agenda for the next meeting.

Curitiba, 28th January, 2000

Licio Renato de Fraga Brusch
Instituto Brasileiro da Qualidade e Produtividade — IBQP-PR — Brasil

Antonio Leone
Sistema Econémico Latinoamericano — SELA

Raul Castafo
instituto Nacional de Tecnologia Industrial — INTI Argentina

Lautaro Moreno Sanchez
Centro Nacional de La Productividad y Calidad CNPC Chile

Olman Mufioz Céspedes
Centro de Formacion de Formadores y de Personal Técnico para el Desarollo Industrial de
Centroamerica - CEFOF Costa Rica

Luis Tenorio Puentes
Centro de Desarollo Industrial de la Sociedad Nacional de Industria — CDI Peru

Felipe C. Millan
Centro de Productividad del Pacifico — CPP Colombia

Luiz Enrique Martin Fernandez Cao
Oficina Nacional de Normalizacién de Cuba

Hirokazu Hase
Japan International Cooperation Agency

/UAC;\ ; ‘,\\L’

} i

— 178 —



— 6.1 —

ANNEX 18-1 (1/2) Status of Associate Members 1995-00

(Monthly Change)
: 1995 (R$) 1996 (R$) 1997 (R$)
. Month Large Medium Small Micro Total | Large Medium Smali Micro Total Large Medium Small Micro Total
R$ 500 | R$250 | R$100 | R$30 | Month | R$500 | R§250 | R§100 | R$30 | Month | R$500 | R§260 | R§100 | R$30 | Month
Jan. 0 0 0 0 0 4000 2750 1600 210 8560 1500 500 700 120 2820
Memb. n° 0 0 0 0 0 8 11 16 7 2 3 2| Y R
Feb. 0 0 0 0 0 3500 2500 2200 150 8350 3000 2250 1800 210 7260
Memb. n° 0 0 0 0 0 7 10 22 5 44 6 9 18 7 40
Mar. 0 0 0 0 0 4000 2500 2000 240 8740 3500 2250 1900 240 7890
Memb. n° 0 0 0 0 0 8 10 20 8 46 7 R
Apr. 500 0 0 0 500 4000 2500 2000 210 8710 3000 2250 1900 270 7420
Memb. n® 1 0 ol 0 1 8 10 20 7 45 6 9 19 o
: May 0 ) 0 0 0 4000 2250 1900 270 8420 4500 2250 1900 270 8920
Memb. n° 0 0 0 o| 0 8 9 19 9 45 9 9 19 9 46
Jun. 0 0 0 0 ) 3000 2250 1600 180 7030] 10000 2250 1700 240] 14190
Memb. n® 0 0 0 0 0 6 9 16 6 37 20 9 17 8 54
Jul. 0 0 0 0 0 3000 2000 1800 240 7040 4500 2000 2100 390 8990
Memb. n® 0 0 0 0 0 6 8 18 8 40 9 sl a3l st
Aug. 500 250] 500 0] 1280 4500 2000 1500 240 8240 4000 1750 1600 240 7590
Memb.n® 1 1 5 1 8 9 8 15 8 40 8 7 T 39
Sep. 2000] 2000 1900 120 6020 3000 2000 1600 270 6870 4500 1750 1600 330 8180
Memb.n® | 4 8 19 4 35 6 8 16 9 39 9 7 16 1 43
oct. 4000 2500 2200 210 8910 3000 2000 1700 300 7000 5000 1750 1700 240 8690
Memb. n° 8 10 2 7 47 6 8 17 10 41 10 7 17 8| 42
Nov. 2500 2500] 2200 150 7350 3000 2250 1400 300 6950 4000 1750 1400 210 7360
Memb.n® | 5 10l 22 5 42 6 9 14 10 39 8 7 14 7 36
Dec. " 9500 2500 2500  270] 14770 4500 4250 1900 360] 11010 5000 2750 1900 300] 10040
Memb. n® 19] 10 25 9 63 9 17 19 12 57 10 1 19 13| 53
TOTAL (R$) 19000 9750 9300 7s0]  3se3s0|  43500| 29250 21200 2970]  96920] 52500|  23500| 20200 3150] 99350
Memb.n® ™
(Vear) | 39 93 26 196 87 17 212 99 515 105 94 202 105 506

Note: Membership number* counts only those who made the monthly payment. Some members skip to pay certain months.



— 081 —

ANNEX 18-1 (2/2) Status of Associate Members 1995-00
{Monthly Change)
1998 (R$) 1999 (RS) 2000 (R$) until march
Month Large | Medium | Small Micro Total Large | Medium | Small Micro Total Large | Medium | Small Micro Total
R$500 | R$250 | R$100 | R$30 | Month | R$300 | R$150 | R$60 | R$S30 | Month | R$300 | R$150 | R$60 | R§30 | Month
Jan. 3000 1250 1200 30 5480 600 0 180 30 810 1800 900 120 oo 2910
Memb. n° 6 5 12 1 24 2 ) 3 1 6 6 6 2 | IERY;
Feb. 3500 2000 1300 180 6980 1800 750 540 60 3150 1200 900 6500 180| 2880
Memb. n° 7 8 13 6 34 6 5 9 2 22 4 6 10 6 26
Mar. 10000 2250 1400 210] 13860 1800 750 540 90 3180 1500 1200 780 180] 3660
Memb. n° 20 9 14 7 50 6 5 9 3 23 s sl 13 el a2
Apr. 4000 4250 1400 150 9800 5400 900 540 90 6930 0
Memb. n° 8] 17 14 5 44 18 6 ) 3 36 0
K _ [may 4500 1750 1000 180 7430 1800 2250 600 150 4800 0
),./‘ } |Memb. n° 9 7 10 6 32 8 15 10 5 36 0
S [un, 3500 1750 1200 150 6600 1500 900 600 150 3150 0
' Memb.ne | 7 7 12 sf 3 5 6 10 5 6] S 1 o
Jul, 3000 1750 1100 150 6000 1200 900 660 240 3000 0
Memb. n° 6 7 11 5 29 4 6 1 8 29 0
Aug. 3000 1750 1000 90 5840 1500 1050 780 300 3630 0
Memb. n° 6 7 10 3 26 5 7 13 10 s 0
Sep. 4000 1750 1200 120 7070 1500 1050 500 420 3570 0
Mermnb. n® 8 7 12 4 31 5 7 10 14 36 o - 0
Oct. 2000 1750 1100 90 4940 1500 1200 720 210 3630 0
Memb. n® 4 7 1 3 25 5 8 12 7 3z 0
Nov. 3000 1250 1000 120 5370 600 1200 600 240 2640 0
Memb. n® s 5 10 4 25 2 8 10 8 28 o
Dec. 6500 1500 700 90 8790 2700 1200 660 330 4890 0
Memb. n® 13 6 7 3 29 9 8 11 1 39 )
TOTAL (RS) 50000|  23000) 13600 1560]  8s160|  21300] 12150 7020 2310] 43380 4500 3000 1500 450 9450
Memb.n® * ) \
(Year) 100 92 136 52 380 73 81 17 77 348 15 20 25 15 75

Note: Membership number* counts only those who made the monthly payment. Some members skip to pay certain months.



ANNEX 18-2
List of Services to Associate Members

To the associate members, IBQP-PR will:

v Provide updated knowledge and information on productivity

v'  Make effective exchange of experiences on productivity among associate members

v Provide access to successful cases on productivity through specialists all over the

world and organizations in various sectors

The associate members can:

Use Training Center of IBQP-PR and other resources available for events
Participate events of IBQP-PR with discount price

Have access to the library of IBQP-PR |

Obtain products, services, consulting and advice from IBQP-PR

Participate courses and events on updated productivity in IBQP-PR

AN N N NN

Participate in homepage of IBQP-PR

o

'\
|
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ANNEX 19 (1/2)

Dispatch of Experts (Long-term)

Related Techniques

CALENDAR YEAR [ 1996 [ 1997 | 1998 1999 2000
1995 1996 1997 1998 1999
No JAPANESE FISCAL YEAR nTmlvi e rudfwmiwvlelulmpww] vpuwfuyivipvpnpumpivl
Term of Technical Cooperation
1.1 |Chief Advisor Zenji Kita 1995/6/29~1997/6/23
1.2 |Chief Advisor Hirokazu Hase 1997/6/16~2000/5/31
2.1 |Coordinator Hideko Nishimoto 1995/6/14~1998/6/13
.2.2 |Coordinator Wakako Koike 1998/5/22~2000/5/31
3 {Quality Control & Management Sadao Tamura 1995/8/16~1997/11/15
L
4 |Human Resources Development Haruo Wada 1995/8/16~1997/11/18
& industrial Relations I :
Human Resources Development = [1997/11/19~2000/5/31
& Industrial Relations (Promotion)
5 |Production Management & Hiroshi Amano 1995/8/30~1997/8/29
Related Techniques I | | | I
6 |lmprovement at Work Place Masuo Aso 1995/10/18~1997/10/17
(Kaizen) I
7 |[Measurement and Analysis of Kunihiro Mitsumori 1096/4/8~1998/4/7
Quality & Productivity C
Production Management & 1998/4/8~1999/4/7
Related Techniques i
8 |Human Resources Development Shinichi Takizawa 1997/11/19~1989/11/18
& Industrial Relations (HRD) I
Quality Contral & Management Shigeo Nagasawa 1997/12/10~1999/12/9
10 |Production Management & Masaka lto 1999/3/26~2000/5/31
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ANNEX 19 (2/2)

Dispatch of Experts (Short-term)

CALENDAR YEAR

| 1996 |

1997

1998

1999 2000

JAPANESE FISCAL YEAR

1996

1997

1998

1999

WV TV

Fpnpujivy i

miwv

PRIV

"Term of Technical Cooperation

Measurement and Analysis of Quality & Productivity
Production Management

|E (Industrial Engineering)

Marketing for Quality

TQM (Total Quality Management) in Assembly industry
Management Consultation

TQM in Service industry

OJT (On the Job Training) in Genba Kaizen
Consulting Methodology

Measurement and Analysis of Quality & Productivity
Consulting Methodology

Labor Management Relations

Labor Management Relations

Production Cost Accouting Procedere

Productivity Indicators at Micro Level

Management Information System

Institution Building for Productivity Organization
Productivity Indicators at Micro Level

Visual Marchandising

Labor Management Relations

Industrial Engineering Method and Practice
Development of Cansultant Training Course

Masayoshi Shimizu
Atsuo Ishiwara
Yasuhiko Tsutsumi
Masaka Ito
Shigueru Nameki
Hiroshi lwayama
Susumu Yamada
Keijiro Kugai
Tohru Sase
Masayoshi Shimizu
Tohru Sase

Akio Maeda

Masao Aihara
Takeshi Miyata
Masahiko Honma
Takeo Wakamatsu
Kazuo Motoishi
Masahiko Honma
Reiko Toyama
Seigo Kojima
Kenji Takemura
lwao Wada

1995/10/13~29
| ]

1995/1 1/2~2ﬂ_

1996/6/29~8/03

—
1896/11/02~12/01

— I
1997/2/28~3/24

i i
1997/4/09~5/04

—
1997/10/11~11/08
I — I
1997/11/03~12/16

- 1
1998/1/07~24
4 1
1998/3/07~4/04
-+ [
1998/6/11~7/31

[1999/4/03~5/08
— i ] ]
1999/4/24~5/08
— 1 |
1999/7/31~8/28
— | t

1999/8/02~8/15

[} — |
99/11/14~12/12

I - ]
00/01/22~01/31
00/0I1 /29—[52/1'3

| I — 1
00/02/05~03/04

i I — 1
00/02/12~02/27

i ] ——
00/03/11~05/24

| [} —+—
Q0/03/111~05/31

1 1 ]
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ANNEX 20-1

Counterpart Training in Japan

No

CALENDAR YEAR

1995

1996

1997

1998

1999

| 2000

JAPANESE FISCAL YEAR

|
1995

1996

1997

1998

1999

O I I 11 O I AV S A VR A1

13 S A2 S (1 YU AV

Term of Technical Cooperation

10

11

12

13

14

Course Tilte

Quality and Productiity
Management

Quiality and Productiity
Management

Genba Kaizen
Production Management

Quality Management

Quality and Productivity
Management

Productivity Measurement and
Analysis

Productivity Promotion

Productivity Measurement and
Analysis

Quality and Productivity
Management

Productivity Organization
Management

Productivity Organization
Management

Management of Productivity
Improvement

Management of Productivity
Improvement

Name

. Washinton L. FILHO

. Ney C. O. KING

. Willy K. CARDOSO

. Murilo X. BROTHERHOOD

. Ana B Tiemi KAWAKAMI

. Mauro K. NAGASHIMA

. Gislene R. DURSKI

. Walter ARENDT

. Rosangelis V de ORNELAS

. Helio G. AMARAL

. Fulgencio Torres VIRUEL

. Jose Parada de Oliveira JUNIOR

. Abdala R. MAFTUM

. Kassem M. El SAYED

1995/11/21~1995/12/10
| I I I

1996/01/18~1996/02/10

1

1997/01/16~0997/03/01
1

1997/01/16~0997/03/01
|

1997101/16~0997/03/01
|

1987/11/05~1897/11/22
I | 1

1998/01/15~1998/03/05
| | I 1

1998/01/15~1998/03/05
I | | |

1998/01/15~1998/03/05
|

1998/10/02~1998/10/15
| [

1999/3/02~1999/3/17

1999/07/01~1999/07/17

1999/11/17~1999/12/04

1999/11/17~1999/12/04
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ANNEX 20-2 (1/3)
Country Focused Training Course in Japan

CALENDAR YEAR 1995 | 1996 | 1997 1998 1999 | 2000

JAPANESE FISCAL YEAR 1995 1996 1997 1998 1999

No lunfmpnv rpwpmpivirponiifivi v gy epngaigivyed

Term of Technical Cooperation

Name ) Organizalion

Quality Control and Productivity Technique (FY '95)

1 |Mr. Alvaro M. Pinto LEITE IBQP-PR (Temporary C/P) 1996/01/18~1996/02/110

2 |Mr.NeyC.O.KING Liffii‘iﬁL"&i."éQﬁif’ 1996/01/18~1996/02/10

3 |Mr. Nelson de C.KARAM IBQP-PR (Temporary C/P) 1996/01/18~1996/02/10

4 |Mr. Geraldo A. da SILVA IBQP-PR (Temporary C/P) 1996/01/18~1996/02/10

' (\ 7 5 v Mr. Jose Glauber M. MONTEIRO IBQP-PR (Temporary C/P) 1996/01/184996/02/10
‘ V 6 |{Mr. Marcelo A. da SILVA IBQP-PR (Temporary C/P) 1996/01/18~1996/02/10
7 |Mr. Roberto dos Reis ALVAREZ IBQP-PR (Temporary C/P) 1996/01)1-8~1996/02/10

8 |Ms. M;rcia de Mota DAROS IBQP-PR (Temporary C/P) 1996/01/18~1996/02/10

Quality and Productivity Control (FY '96)

1 |Mr. Carlos David Lopez YUKIMURA  |IBQP-PR (Temporary C/P) 1997/01/1g~1997/02/15

2 |Ms. Cristina Lucia CARVALHO IBQP-PR (Temporary C/P) 1997/01/1g~1997/02“5
3 |Ms. Joseanf\ Pereira da SILVA IBQP-PR (Temporary C/P) 1997/O1I1E~1997/02/15
4 |Ms. Luz Marina M. F. ALENCAR IBQP-PR (Temporary C/P) 1997/01,1E~1997,02/15
5 [Ms. Marilia Ines Naves CARDIER! IBQP-PR (Temporary C/P) 1997/01“E~1997/02/15
6 |Mr. Sergio Silva de CARVALHO IBQP-PR (Temporary C/P)

1997/01/16~1997/02/15

7 |Ms. Tereza Cristina de Almeida ROSA {IBQP-PR (Temporary C/P)

1997/01/16~1997/01/20 (Returned early because of persanal reason)

8 |Ms. Ana B. Tiemi KAWAKAMI IBQP-PR (Permanent C/P)

continued to Indv.Course 1997/01/1€~1997/Q2/1 5
. IBQP-PR (Permanent C/P) _
G {Mr. Murilo X. BROTHERHOOD continued 1o Indv Course 1997/01/16~1997/02/15

IBQP-PR (Permanent C/P)

10 |Mr. Willy Khede CARDOSO continued to Indv.Course 1997/01”_6—“'1997/02/15
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ANNEX 20-2 (2/3)

No

CALENDAR YEAR

1895

1996

1997 | 1998

1999 | 2000

JAPANESE

FISCAL YEAR

1995

1996

1998

1999

I

wvVitn

VLI pIvE |

Term of Technical Cooperation

Name

Organizalion

Quality and Productivity Technique (FY '97)

Ms. Alexandrina M. Gomes de

continued to Indv.Course

1998/01/15~1998/02/19

RAE-NA

' louveira SEBRAEN | 1988/01/15~1998/02/19

2 Mr. Antonio Humberto Mendeiros Min. of Industry, Commerce and Tourism -

LEMOS (MICT) 1998/01/1 5“'1998/01/20(Re1urned early because of personal reason)

3 |Mr. Eugenio G. Tolstoy de SIMONE  {IBQP-NA N
: 1998/01/15~1998/02/19

4 |Ms. Genia Angelica PORTO IBQP-PR (Temporary C/P -
nia Angetiea (Temporary C/P) 1998/01/15~1998/02/19

~5' |Mr. Jose Francisco de OLIVEIRA SEBRAE-PR -
1998/01/15~1998/02/19

6 |Ms. Tereza Cristina de Almeida ROSA [IBQP-PR (Temporary C/P) —
‘ 1998/01/15~1998/02/19

7 |Mr. Vicente Couto COLACINO Nationat Confederation of Industry (CNI) -
1998/01/15~1998/02/19

8 |[Ms. Gislene Regina DULSKI IBQP-PR (Permanent C/P) -
continued to Indv.Course 1998/01/15~1998/02/19

9' |Ms. Rosangelis V. A. de ORNELAS | I2QP-PR (Permanent C/P) -
continued to Indv.Course 1998/01/15~1998/02/19

10 |Mr. Walter ARENDT IBQP-PR (Permanent C/P) -

Quéiity and Productivity Technique (FY '98

)

1 |Mr. Alberto SHIMOMURA IBQAP-PR 1996/01/26~1999/02/25
2 {Mr. Shuji NAGAI IBAF-PR 1090/01/26~1999/02/25
3 {Mr. Gerson Satia IDA l?QP’PR 1999/01/26~1999/02/25
4 |Mr. Valter PIVA |/BAP-PR 1099/01/26~1999/02125
5 |Mr. Sergio Povoa PIRES 1BAP-PR 9

1999/01/26~1999/02/25




ANNEX 20-2 (3/3)
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CALENDAR YEAR 1995 1096 I 1997 I 1998 1999 2000
1995 1996 1997 1998 1999
JAPANESE FISCAL YEA
No P L R LWy v pmpivi b e npi]ivyd
Term of Technical Cooperation

. . IBQP-PR

6 [Ms. Maria José REIS PONTONI 1695/01/26~1999/02125
7 Ms. Ana Paula Soares IBQP-PR

WORMSBECKER 1999/01/26~1999/02/25
IBQP-PR

8 |Mr- Adalberto Egg PASSOS 1999/01/26~1999/02/25

9 [Ms. lolanda Longobucco TEIXEIRA  |National Confederation of Indusiry -RJ 1999/01/26~1995/02/25

10 |Mr. Cid Cordeiro SILVA DIEESE - PR 1989/01/26~1999/02/25

Mr. Valdomiro Nery GONGALVES SENAI - LONDRINA-PR 1660/01/26~1899/02125

12 |Mr. Leulair Cesar de S. MENDES {EL-GO 1099/01/26-1999/02/25

Quality and Productivity Technique (FY '99)

1 IMrs. Eliane Lobato Peixoto BORGES |[SEBRAE-PR 1999/11/16~1999/12/10

2 {Mr. Jorge Luiz COUTO Companhia Siderurgica Nacinal-CSN-RJ 1999/11/16~1999/12/10

3 |Mr. Mario de Magalhaes CABREIRA QUALYSUL Consultoria e Treinamento

Ltda-PR 1999/11/16~1999/12/10
. Civil Gabinet of the Presidency of the
4 |Mr. Miguel Cesar Ferraz ABRAS Republic-DF 1999/11/16-1999/12/10
IBQP-PR

5 |Mr. Joao Antonio TREVISAN 1999/11/16-1999/12/10

6 [Mrs. Simone E. V. de Castro RAMOS IBQP-PR

1999/11/16~1999/12/10

7 [IMr. Rubens FAVA IBQP-PR

1999/11/16~1999/12/10




ANNEX 21
List of Machinery and Equipment provided by the Ja[panese Side

(1/3)

1 Teac

hing‘ Materials.

571995
§/711935
8713235
£/71198%
571395
8/11306
10/1/1396
281171996
23/1/1998
6/2/1996
€/2/19986
6/2/1998
62/1296
6/2/1236
6121996
13/2/1996
22/2/1386
2221396
20/3/1996
20/6/1996
20/6/1996
20/6/1996
2/1211396
6/12/1996
6/12/1396
6111937
61171997
24/2/1397
6371527
20/3/1397
10/4/1997
16/7/1997
12/8/1997
27/2/1393

Apple Macintosh 12MB HD350

Compag LTE Elite 4/40C

HP Laser jet 4V + Accessories

Apple Macintosh LC630

Mac Power Book 520C-12MB HD240

Copy machine Canon NP2120 + accessories

Copy Machine Canon NP6650 + accessories
Compag Contura 430C + Accessories

YHP Laser Jet + accessories

Micro Pentium 100MHZ Tape Deat CD4X-51032
Micro Pentium 100MHZ-1SA/PCI-510032/P1 Mult
Micro Pentium 75MHZ-1SA/PCI-57516/P1 Multimi
Micro Pentium 75MHZ-ISA/PCI-LC57516/P!
Notebook Compag Contura A410CX(486DX250)350
Scanner Color mod.HP 4C

Ink-Jet Printer

HP Printer

HP 16M8B Printer

Micro Pentium 100MHZ-Tape Deat CD4x-510032P1
Notebook PC TOSHIBA Dyna book (?) GT S575 75MHZ 8
Pritner with Cables and Cartridge

Drive CD-ROM AC100V DRM 624X + Accessories.
Deskjet Printer

Micro Pentium 133 MHZ w/Multim.CD 8x Monit.1
Micro Pentium 166 MHZ w/Muitim.CD 8x Monit.1
Superstack IHUB 24 ports-3COM

CPA 2511 Remote access Server CISCQ

Notebook mod.Tecra 500 120MHZ WIN1.3G CD ROM
Compact Video Camera Sony

Camera Canon Prima Zoom Shot

Digital Camera Casio + accessories

Tripod for Professional Camera

Digital Camera (recharger)

Laser Printer

2 Equipment for Production of Training Materials

15/8/1396
15/8/1936
15/8/1996
15/9/1996
15/2/1396
15/811996
7131397
7/311997
7211397
77311997
7/3/1397
77211937
71211997
7/211337

Video Camera VHS

Tripod

Color Video Monitor 15"

VCR VHS Multi System

Video editor VTR

Transformer 1KVA

Color Video Manitor

Videotype with formate S-VHS
VideoType with formate S-VHS
Video System S-VHS

Sound mixer with 8 channels
Special Effects Video Producer
Equip.control Text edition
3CCD Video Camera

3 Equipment for Seminar Rooms

211998
371713996
16/811996
15/8/1996
16/8/1396
15/31396
15/311996
15/8/1996

Color TV Sony 29 inches

Portable Over Head Projector LITEPRO
Over Head Projector

Pedestal for Over Head Projector
Pedestal for Over Head Projector

VCR Hitachi VHS

Slide projector with projection lens
Pedestal to Slide Projector

LC830
M170W

12MB HD350 w/ CD ROM

vJB45217
CYR47953

4LJPRO

USC0061494
HP-660C Color

Laser Color

Mong Laserjet 600-DP1

AC100V Cannon BJC35V

HP-680 Color

3C171A

TR-V21
Qv-30

MVC-FD7 serie 119638
Laser Color 4315 Plus

GR-52Z9 IV-CHO38611
TP-V20 IV-CHO39611
IV-CHO39611

NV-W1 IV-CHO39611
SR-8360U IV-CHO39611
IV-CHO39611

JVC TM-ASU (NTSC)
NBR.5822DXU
NBR.5622DXU

NRM.6360U
KY-27CUCH 14xzoom

V55-8

INFOCOS

HP-A380 IV-CHO39611
4380-2 IV-CH039611
4380-2 IV-CH039611
VTM2838MN IV-CHO35611
4190 IV-CHO39611

1256 IV-CHO39611 ~

1.732.46
3.531,19
3.960,99
1.195,68
2.208,86
11.279,00
39.595,00
3.616,39
1.201,36
9.860,00
5.852.,00
4.258,00
3.279,00
7.542,00
1.770,00
870,00
13.500,00
7.940,00
8.992,00
298738
468,60
1.236,15
549,00
3.130,00
7.465,00
1.465,90
555470
$.000,00
1.929,00
410,00
988,10
900,80
764,90
5.500,00

1.715.3%
115,11
1.18498
2.934,23
1.935,46
191,85
1.230,27
11.364,34
11.562,43
16.598,21
6.756,05
14.596,40
511917
10.259,18

1.732,50
20618,00
1.877,19
453,26
546,95
880,27
1.66154
289,71

-
-

PO U N Y

UG T B S U Gy S,

La A N e o N m N

1.732,48
3.531,18
3.960,99
1.185,68
2.208,86
11.279,00
39.595,00
3.616,39
1.201.36
9.860,00
5.852,00
4.258,00
65.530,00
15.084,00
1.770,00
13.050,00
13.500,00
7.940,00
8.992,00
2.987,38
468,60
1.236,15
2.745,00
34.430,00
14.930,00
1.465,20
5.554,70
9.000.00
1.929,00
410,00
988,10
900,80
764,90
5.500,00

297.517.48

1.715.39
115,11
2.369,96
2.934.23
3.870,92
191,85
3.690,81
11.364,34
11.562,43
16.598,21
6.756,05
14.596,40
511917
10.259,18

91.144,05

3.465,00
20.618,00
3.754,38
453,26
546,95
1.760,54
1.661,54
289,71
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ANNEX 21 (2/3)

15/8/1396 | Screen for Over Head Projector ttripod type) 9165 W-CHO39611 496,56 1 496,56 c A
15/81996 [Sound Player Stereo PMC-501 IV-CHO39611 733,56 1 733,56 A A
15311996 |Screen for OHP Tripod type 91863 IV-CHO39611 496,56 | 1 496,56 C A
15311396 |Screen+B52 for OHP Tripod type 9165 IV-CHO39611 496,56 1 2 993,12 o] A
28/1/1997 |Acoustic box Wharfedale Modus Thee(par) 487,00 ( 1 487,00 B B
30/1/1997 | Tape Deck Pioneer CT-W505R 430,00 | 1 480,00 B B
3011297 |Amplifier Pioneer A-405 530,00 f{ 1 530,00 B8 B
30/11997 |MiniSystem Aiwa MKif 2200W 993,00 1 993,00 A A
4721997 |Portable Projector INFOCUS 15.570,00 1 45.570,00 A A
71311997 |Sound Recorder and Reproducer N50.W213 273,14 1 27314 8 B
721937 |CD Reproducer NXL.V2848K 22306 1 223,06 B B
7211997 |Radio Receptor AM/FM 455,41 1 455,41 B8 B
731397 |Lens 14x7 NA14X10BLM12U 2.669,06 | 1 2.669,06 B B
71211997 |Eletronic Display 1.5 NNFP115U 740251 1 740,25 8 B
7r11997 |Case for transporting and carrying appliances NCB.P27U 1.146,86 1 1.146,86 B B
7131397 [VideoType with formate S-VHS NBR.5422U 656833 | 1 6.568,38 A A
7211997 |Adaptor air charger NAAB10U 896,64 1 896,64 B B
7311997 |Rechargeable batteries (8 batteries) NNB.B1U 200176 8 16.014,08 B B
10111997 |Over Head Projector 3M + Light bulbs 9700 FXL 1.705,30 1 1.705,30 B B
12311997 |Projection Screem Lite 244x244m 1.220,00 1 1.220,00 c A
147211997 |Aldio control device JVC NMI-F30U 3.255.81 1 3.255,81 A A
147311997 |Stereo Microphone NMV-P§12U 680,16 1 680,16 A A
187311397 {Quincunx w/2 gates wbD-5 2.317.00 1 2.317,00 B B
18/3/1997 | Quincunx w/3 gates woD-7 293500 1 2.935,00 B B
181311997 |Sampling Bow! SBL 2000 139000 1 1.390,00 B B
1831997 { Small Sampling Box $8-5 587,00 1 587,00 B B
18731997 |Large Sampling Box SB-6 834,00 1 834,00 B B
187311997 [Chipbox w/ SQC Text 5CB-7 772,00 1 772,00 B B
18r311997 | Catapult Experiment CAT-100 911,00 1 911,00 B B

98.923,33

4 Equipment for Meeting Rooms

19/3/1995 |Air conditioning Prasdocimo 12000R 220V-B 636,00 1 636,00 A A
311011995 |Air conditioning Prosdocimo 12000R 220V-B 636,00 | 1 636,00 A A
29/1/1996 |Air conditioning Prosdocimo 12000R 220V-B 670,00 1 670,00 A A
91271996 |Eletr. baard w copy machine, Pedestal(PANASONIC Panab, KX-B520 3.40000 | 1 3.400,00 A A
23111997 |Eletronic Board with copy machine and Pedestal 3.40000¢ 1 3.400,00 A A

8.742,00

5. Equipment for Auditorium

30731993 [Projectors SHARP XGE3500 1 30.996,48 A A
30311999 |Rack for Projectors Universal 1 744,96 A A
30211999 |Interfaces EXTRON Super Emotia RGBS 1 3.523,20 A A
30131999 |Interfaces EXTRON EMOTIA EXTREME 1 14.092,80 A A
30/311993 | Matrix 50 EXTRON 8X4 2 6.739,20 A A
30/3/1999 |Matrix SO EXTRON 12X8 1 5.299,20 A A
30241999 |Document reader SONY VIDP110 1 7.837,44 A A
30/21999 |Audio and video receiver PIONEER VSX906S 1 4.329,60 A A
30/2/1999 {Ceiling cameras PANASONIC Modelo 604 1 23.950,08 A A
30/2/1999 jAudio Control Desk YAMAHA Modelo O2R 1 13.41312 A A
30/3/1999 | Stereo Auxiliary Amplifers UNIC Modelo PB140 4 542976 A A
307341399 | Wireles hand Microphones SHURE Modelo TV58D 4 4.899,34 A A
30211999 |Wireles head Microphones SHURE Modelo THD 2 2.449,92 A A
3021899 |Frontal boxes JAMO 790HX242WX2300 Modelo 98 4 3.502,08 A A
0211939 |Center boxes JAMO 144HX130WX183D Modelo Center 18 1 1.486,08 A A
20731999 [Back boxes type Surround JAMQ Modelo Center 160 4 1.190,40 A A
30211989 |Racks TELOES for the boxes 8 506,88 A A
307311998 | Sub-Woofer JAMO Modelo SW400 2 2.580,48 A A
3031909 |Set formed by 2 wall racks ELAN BRAND 1 3.490,56 A A
20121998 |Roof Sond Reflectors JBL Modelo CS50 16 6.113,28 A A
20/2/1993 |Simultaneos Translation Systen WILLIANS SOUND 1 45.089,28 A A

187.664,64
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(3/3)

6 Equipment (Software)

6/2/1296
6/2/1996
6/2/1996
62/1996
8/2/1996
67271996
67211936
67211996
6/2/1996
£/2/1996
137271996
20/3/1996
25/2/1996
25/3/1996
25311996
25311996
25/31996
25/3/1996
2531996
101121986
10/12/1396
10/12/1956
10/12/1996

16/12/1996
2711397

27111997
271711997
2711397
27211997
27121997
3121997
3131997
3131997
3131997
3131997

MS-DOS e Windows 3.11

Office Standard 4.2

Dffice Standard 4.2 (Licenca de uso)
Office Professional 4.3

Office Professional 4.3 (Licenca de uso)
Project 4.0

Praject 4.0 (Licenca de uso)

Corel Draw Ventura

Visual Basic for Windows 3.0

Novell Netware para 50 usuarios

Anti Virus Inoculam para 50 usuarios
Novell Groupwise 4.1 para 35 usuarios
Almanaque Abril

Webster’'s Enciclopedia

Atlas Universal

Enciclopédia Encarta 96

Dicionario Michaelis

Dicionario Aurélio

Estoque for Windows

Office Professional 95

Office Professional 85 (Licenca de uso)
Publisher 3.0

Corel Draw 6.0 CD

Promodet

QFD/Capture

STATISTIC 5.1 W+QUALITY CONTROL
PFTP Versao 1.1 (Portugues)

Quick Statistic

Tarifador Sumus

AliClear para 50 usuarios

Norton AntiVirus for Windows 95
Norton AntiVirus for Windows 95 (Licenga de Uso)
Norton AntiVirus for Windows NT
Dicionario Aurélio (Server)

Dicionario Aurélio (Licenga de Uso)

Materials for Library

241311996

8 Veh

The Books and Videos

icle

1111936

Microbus KIA BESTA

2,700cc Diesel, 12 ps

169,00} 23 3.387.00 A A
623.00] 2 1.246,00 A A
528,00] 10 5.280,00 A A
77700 2 1.554,00 A A
55700 | 10 5.570,00 A A
537,00 | 1 537,00 A A
484,00 3 1.452,00 A A
730,00} 1 730,00 A A
653.00f 1 658,00 A B
5598.00] 1 5.598,00 A A
550,00 1 550,00 A B
2.928,00] 1 2.928,00 A A
89,001 1 89,00 A A
70.00{ 1 70,00 A A
78,00 1 78,00 A A
60,001 1 60,00 A A
99,00| 1 99,00 A A
199,00 1 199,00 A A
70,00 1 70,00 A B
590,00 1 590,00 A A
6.480,00 | 12 | 77.760.00 A A
8500 | 1 85,00 A A
670,00 1 670,00 A A
745584| 1 7.455,84 A A
257500 | 1 2.575.00 A A
4.739,00 1 4.739,00 A A
381,00 1 381,00 A A
1.923,00 1 1.928,00 A A
1.440,00| 1 1.440,00 A A
1.240,001 1 1.240,00 A A
a4.00( 1 94,00 A A
39,94| 49 1.8957.06 A A
80,62 2 161,24 A A
6500 1 65,00 A A
55,00 20 1.100,00 A A
132.896.14
3,968.715 Yen A A
3014130 1 30141.30 A A
TOTAL (REAL)847,028,92 + (YEN) 3,968,715

| I |

Note:

Frequendy of Use

Condition

A = used daily

B = several times a week

C = used only for special ocasions
and Maintenance

A = Good condition

B = Need minor repair

C = Need replacement or major repair
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List of Machinery and Equipment Provided by the Brazilian side

18/09/1995 |Calculator Sharp model CS2631. 170,00
221111995 | Air Conditioning Prosdocimo 12000R 220V-B. (2 unit) Unit = 841,94 1.283,88
29/01/1996 |Electric drill Hobby Bosch. 80,00
151211995 |Mobi Alfa Advisor. 255,00
19/07/1996 |Heater Saara Mallory 110 Volts. (3 unit) Unit = 47,70 143,10
11/06/1997 |Mini-recorder Panasonic c/fitas. 78,50
08/07/1997 |Fan Arno ' 42,00
09/10/1995 |Binding device Delta mod.0885171. 550,00
09/10/1995 |Guillotine - 40cm. 110,00
03/01/1995 |Printer HP 560C Deskjet serie US495110QN 750,00
11/01/1995 |Micro 486 DX2 66MHZ serie 95017441 (LBE) 3.179,30
11/0011995 |Telephone system KS KX-T7235 Console DSS KX-T7240 994,00
11/09/1995 |Teleph system KS KX-T7230 liquid crystal display (4 unit ) Unit = 510,00 2.040,00
11/09/1995 |KS-T3960 wireless telephone 296,00
11/09/1995 |Telephone system KS-T2315 simple device. (45 unit) Unit = 98,00 4.410,00
27/11/1995 |Drinking fountain Tecnigel 20 litres 287,00
11/0911995 |Central digital Telephone System Panasonic capac 7.100,00
03/10/1995 |Air conditioning Prosdocimo 12000F 220V 636,00
11/09/1995 |Fax Simile model KXFS00 Panasonic. 630,00
16/09/1995 |Microwave Prosdocimo MP700 110V. 312,20
04/0311996 | Drinking fountain Climaterme ICL 20 litres 110 volts. 288,00
16/12/1994 |Coffee Pot Arno 18 cups 56,00
2211111995 |Coffee Pot Wallita SF24 RI64/3BRCO 110V. 90,00
16/02/1996 |Caiculator HP10 Business. 66,60
19/04/1996 |Air conditioning Prosdocimo 12000R 220V-B 596,93
05/12/1995 |Fax Simile model KXF750 Panasonic. 700,00
28/11/1995 |Electric typewriter Brother GX5750 cod. (2 unit) Unit = 230,00 460,00
15/09/1995 |Fridge Prosdocimo R26 110V.branco cod.11261 314,25
12/00/1995 |Color TV 33 pol.CR-Sanyo C33LJ138. 1.297.47
12/09/1995 |VCR 4H Sanyo VHR-9401BR. 354,66
19/03/1997 |Air conditioning Prosdocimo 12000R 220V 724,97
24/03/1997 |Air Dryier Desidrat 1 110 Volts. 385,00
20/05/1997 |Air Dryier Desidrat 1 110 Voits. 385,00
26/09/1996 |Air Dryier Desidrat 1 110 Volts. 385,00
06/06/1997 |Heater Saara Mallory 110 Volts. (9 unit) Unit = 47,70 429,30
16/01/1998 |Coffee Pot Arno mod.024435-0 68,00
16/01/1998 |Vacuum Cleaner Eletrolux mod. A300 139,00
29/01/1998 | Air conditioning 12000BTU (3 unit) Unit = 700,05 : 2.100,15
29/01/1998 |Air conditioning 7500BTU 447,29
20/01/1998 | Air conditioning 10000BTU (7 unit) Unit = 596,21 417347
29/01/1998 | Air conditioning 15000BTU (3 unit) Unit = 774,75 2.324,25
31/0311998 |Cellular phone Startac 6000 serie EDOFC85C 499,00
28/02/1998 |Air conditioning 180008TU B93 ) 888,54
19/01/1996 |Stapler Rapid-9 Staples 9A 14mm-100Fls. 88,34
29/12/1995 |Board (white) with alluminium frame B24120x230cm. 121,74
08/01/1995 |Screen 130x175cm LR4 ¢0d.393004. 126,64
14/02/1996 |Printer Epson FX-1170 serie C-095001 679,00
22/11/1995 |Ink-jet printer HP-860C Color (4 unit) Unit = 850,00 3.400,00
05/10/1995 |Micro 486 DX4 100MHZ-WIN 540MB-PI.Network NE2000 (7 unit) Unit = 2961 89 20.733,23
02/10/1995 |Notebook Compaq Contura A410CX(4860DX250)350 7.340,00
07/04/1997 |Printer Epson FX-1170 650,00
31/07/1998 |Vehicle GM Vectra 2.2 year 98 30.500,00
02/01/1999 | Telephonic Equipment Panasonic KX-TS10LX-W (15 unit) Unit =84,00 1260,00
11/05/1999 { Fax Machine Panasonic mod. KXF895BR 863,00
26/07/1939 |Video DVD 6000 HT — Gradiente 1.003,00
10/08/1999 |Radio Intercon Maxson 5 canais (3 unit) Unit =135,00 405,00
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Egquipmen

13/08/1999
13/08/1999
25/10/1999
04/02/2000
11/02/2000

09/02/1999
07/04/1999
04/10/1999

18/05/1999
19/07/1998
25/07/1999
30/07/1999
30/07/1999
30/07/1968
30/07/1999
27/08/1999
18/01/2000
14/02/2000
22/02/2000
08/02/2000
02/03/2000
1895-2000
1996-2000

Camera GCD — black & white (3 unit) Unit =266,67
Monitor 12 inches + instalation

TV.Equipment CCE 14 inches

Telefhonic Equipment Panasonic KXT908-Long reach
Data colector with software Top-ponto

Instalation Cost

Logic points

Instaiation of Auditorium Equipment
Instalation of Security Equipment

Hardware e Software

Ram Memory, Network Card and Hard Disk
Notebook Fujitsu Lifebook E342

Micro Pentium Il 450 mhz

Micro Pentium il 400 mhz

BayStack 400 cacade module

BayStack 450 24 portas 10/100 Switch
Monitor 15 inches by LG

Nobreak Premium 2200

Notebook Tashiba Satelite 2100 CDS
Network cards (10) memories (10)
Motherboard Asus with Cooler
Motherboard M571 with Cooler

Hard Disk 8,4 GB Quantum (3 unid) Unid = 340,00
Furniture {more than 430 pieces)

Books

2.391.09
298,00
480,00
1.250,00
112.708,91

Value RS
994,40
6.120,00
785,88
7.910,28

Value R$
790.00
5.255.50
6.950,00
1.989,23
2.553,40
8.534,94
265,77
870,00
5.236,00
3.053,10
470,00
378,00
1020,00
148.869,01
14.195,46
200.430,41
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ANNEX 23-1

Dep. in charge ; Technology Application

Evaluation Sheet of Technology Transfer
(Productivity Improvement at Workplace "Kaizen", Quality Control & Management)

Activities crP Person in Target | Current
Charge Status Result (Products)
Japanese side
1)  Production Management Willy, Gislene Aso 3 3
MCAIZEN 2y 58S Willy, G{slene Aso 3 k}
dae 3) SGA Willy, Gislene Aso 3 3
;}};sz“:re g 4)  Sugestion system Willy, Gfslene Aso 3 3 {Teachnig Materials
(*common 5) Operation standard Willy, Gislene Aso 3 3 Leclure Reports
. 6) Safty Management Willy, Gislene Aso 3 3
tems for all 7} IE Willy, Gislene Aso 3 3
the C/Ps) 8) Material Management Willy, Gislene Aso 3 3
9) Poka Yoke Willy, Gislene Aso 3 3
1)  TQcC Willy, Gislene Tamura 3 3
2) Quality Contro! Willy, Gislene Tamura 3 3
3) Analysis and kaizen Willy, Gislene Tamura 3 3
4)  Statics Method Willy, Gislene Tamura 3 3
5) Management (Control Willy, Gislene Tamura 3 3
Chart)
"QC & Mgt” 6) A process management Willy. Gislene Tamura 3 3
}rl:rr::glredge 7) Procgss control Willy, Gislene Tamura 3 3 Teachnig Malerials
(*common 8) Prinmplg management Y‘ﬁlly. Gislene Tamura 3 3 Lecture Reports
items for all the 9) Box making Tiemi Nagasawa k| 3
C/Ps) 10) QC Quize Willy, Gerson Nagasawa 13 3
11) QCOV lecture Willy, Shuji, Rosana Nagasawa 3 3
12) LNP lecture Willy, Shuji, Gerson, Nagasawa /STE 3 3
Rosana
13) KSS lecture Willy, Shuji, Gerson, Nagasawa 3 3
Rosana
14) Robot making Willy,Cleila Nagasawa 3 3
1)  QCoVv Torres, Willy, Shuji Nagasawa 4 4
2)  LNP Torres, Willy, Shuji, Nagasawa 4 4
Gerson
"QC & Mgt " 3) PST Torres, Willy, Shuiji, Asou/Nagasawa 4 4 Procedures_, Manuals, Eroposals. Presenla‘lion Material
2 0UT Gerson, Rosana made by Client companies under IBQP-PR’s guidance,
5) TOM Torres, Willy, Shuji, Tamura/Nagasawa 4 4 Manuals
Gerson, Rosana
6) SGA Torres, Willy. Shuiji, Amano/Nagasawa 4 4

Gerson, Rosana

Remark;

1} lectures : 1. Notyetdone 2 Understand the basics 3. Able to give leclures

2) OJT . 1. Notyetdone

2 Done by Japanese experls

Underlined names are C/Ps who left IBQP

3 Able to carry out with Japanese experts’ guidance 4. Able to carry out by themselves
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ANNEX 23-2

Evaluation Sheet of Technolog

Dep. In charge ; Technology Application

Transfer (Production Management & Related Techiniques)

,Gerson,Andre

o c/P Person in charge Current
Activities Target | Status Result (Products)
Japanese side
1) Basics of Productivity * Willy Wada 2 2 \
2) :;?:r:iitggiy movement and management of an Willy Wada ) 2
3) Prod.uctivity movement and labor-management Willy Wada 2 9
relations™
4)  Productivity and gain sharing* Willy Wada 2 2
5) Promotion of productivity movement and its Willy Wada 2 2
6) Role of productivity organizations and its activities* Willy Wada 2 2 Teaching Materials, Lecture record
7) Introduction to Human Resources Development * Willy Wada 2 2
8) Production Management Willy Amano 3 3
1;.'Knowledge 9) Process Control Willy Amano 3 3
] T"S“Sfer 10) Maintenance Management Willy Amano 3 3
_( common 11) Quality Control Willy Tamura 3 3
items for all
the C/Ps) 12) Inventory Management Willy Asou 3 3
13) Cost Management Willy Mitsumori 2 2
14) Improvement at Working Place Willy Asou 3 3
15) Roles of Consultant Willy Mitsumori 3 3
16) Management Consuiting Method Willy Mitsumori/STE 3 3
17) Micro(Company) level productivity measurement Willy Mitsumori/STE 3 3
18) Financial Analysis Willy Mitsumori 2 2 j
19) Basic Training for new member Simone, gjya_ (By Mitsumori 3 3 Training plan, lecture material
Willy*, Gislene)
20) Production cost accounting procedure Willy, Shuji,Gerson STE 3 Presentation Material
21) Management Information System Willy, Shuji,Gerson STE 3 Presentation Material
1)  Basic Practice of MC-1st Companies Willy,Gislene Mitusmori/STE 3 3 Consulting report & proposal
2) Basic Practice of MC-2nd Compani Willy, Gislene, Shuji ) )
2.0J7 ’ ,Gerson ! STE/Mitsumon 3 3 Consuilting report & proposal
3) Management Consulting Willy, Gislene, Shuiji it . 4
0

Consulting report & proposal

Remark; 1) lectures : 1.
2) 04T 1.

Not yet done 2 Done by Japanese experts

Underlined names are C/Ps who left IBQP

Not yet done 2. Understand the basics 3. Able to give lectures

3 Able to carry out with Japanese experts’ guidance 4. Able to carry out by themselves
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ANNEX 23-3

Dep. In charge; Productivity Movement

Evaluation Sheet of Technology Transfer (Human Resource Development and Industrial Relations(Promotion))

cp Person in Current
Activities charge Target | Status Result (Products)
Japanese side
1)  Basics of Productivity * Ney, Waiter, Marilia Wada 3 3
2)  Productivity movement and management of an Ney, Walter, Marilia Wada 3 3
enterprise*
3)  Productivity movement and labor-management Ney, Walter, Marilia Wada 3 3
relations*
i K led 4)  Productivity and gain sharing* Ney, Walter, Marilia Wada 3 3
T.ranns(;\elz‘:'e ge 5) Promotion of productivity movement and its Ney, Walter, Marilia Wada 3 3
. schemes* . .
ft::]r;\;r;?r;“ 6) Role of productivity organizations and its Ney, Walter. Marilia Wada 3 3 Teaching Materials (Texts, Hand-outs), Lecture Records
the C/P) activities®
| 7)  Introduction to Human Resources Development * | Ney, Walter, Marilia Wada 3 3
8) Introduction to Productivity Promation Pires, Adalberto Wada 3 3
9) Pramotion of Labor Management Pires, Adalberto Wada 3 3
10) Labor Management Refations Kassem, Ney, Pires STE 3 3
11) Labor Management Joint Consultation Kassem, Ney, Pires STE 3 3
1) Pianning and implementation of Promotion Pires,Ney, Torres, Wada 4 4 Implementation Plan, Program, List of Lectures,
2 OuT seminar Kassem, Simone, MJ, Pamphlets, List of Participants, Teaching Materials
' Adalberto, Walter (Texts, Hand-outs), Reports, Evaluation Sheets
Piva,Monteiro
2) Associate member service(IBQP Club) Pires, Ney, Simone, Wada 4 4 Rules and Regulation, Pamphlet, Members list
Walter
3) Liaison Committees (P'ty Forum) Pires, Ney, Wada 4 4 Rules and Regulation, Record of Discussion,
Walter Adalberto implementation Manual (Check List)
4) Development of the Liaison Committees Result  |Pires, Ney, Kassem, Wada 4 4 Rules and Regulation, Record of discussion,
(Sectorial Approach) Walter Adalberto Implementation Manual, Reports, Members list
5) Planing and managing the marketing tools Ney, Pires, Simane, Wada 4 4 Booklets, AV Materials, Home Page, Passports,
development for promotion Walter Marilia Periodicals, News, Successful cases. Indicator book
6) Promotion of Laber Management Relations Kassem, Geraldo (CUT), Wada 4 4 Lavor Management Joint Consultation Model (Manual)
Cid(DIEESE)
Remark; 1) lectures : 1. Notyetdone 2. Understand the basics 3. Able to give lectures
2) OJT : 1. Notyetdone 2 Done by Japanese experts 3 Able to carry out with Japanese experts' guidance 4. Able to carry out by themselves

Underlined names are C/Ps who left IBQP
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ANNEX 23-4

Dep. In charge ; Knowledge Management

Evaluation Sheet of Technology Transfer (Human Resouce Development & Industrial Relations(HRD))

AnaP, Willy, Shuji

cp Person in Target | Current
Activities charge Status Result (Products)
Japanese side
1)  Basics of Productivity * Tiemi Wada 3 3
2)  Productivity movement and management of an Tiemi Wada 3 3
enlerprise®
3) Productivity movement and labor-management Tiemi Wada 3 3
relations*
4)  Productivity and gain sharing” Tiemi Wada Teaching Materials, Lecture record
1.
Knowledge 5)  Promotion of productivity movement and its schemes* | Tiemi Wada 3
Transfer
(*common 6)  Role of productivity organizations and its activities* Tiemi Wada 3 3
items for all
the C/Ps) 7)  Introduction to Human Resources Development * Tiemi Wada 3 3
- M 8) Leveling Knowledge Tiemi, Gislene Takizawa 3 3 Suggestion plan and IBQP's Implementation plan, its schedule, teaching
Ney,Willy, Walter, José materials (including OHPs), Reports and records, Evaluation sheets
Raberto
9)  Capacitation Integral MJ, Rubens, Tiemi, Takizawa - 3 IBQP's implementation plan, schedule, presented materials, reports and
Alberto, AnaP records, evaluation sheets
10) Box Making Tiemi, Génia, Nagasawa 3 3 Teaching material
1)  PROCAP Project Development Tiemi, Alberto,Karam Takizawa 4 4 Suggestion plan and IBAP's implementation plan
L.Marina, Adaiberto
2) PROCAP |l Director, Tiemi, Takizawa 4 4 Suggestion pian and IBQP's implementation plan, its schedule, teaching
Alberto,MJ, Rubens, materials (including OHPs), Reports and records(including VTR) ,
AnaP Evaluation sheets
3) PROCAP | Rubens, Tiemi,Alberto, Takizawa 4 4 Suggestion plan and IBQP's Implementation plan, its schedule,
Maria José, AnaP Presentation materials (including OHPs), Reports and records(including
2 OJT VTR), Evaluation sheets
4) PROCAPII Tiemi Alberto,Maria Takizawa 4 4 Teaching material (Draft)
José, AnaP s
5)  General Guidance on IBQP for new comers Tiemi,Alberto, Ana P Takizawa 4 4 Suggestion plan and 1IBQP's Implementation plan, its schedule, teaching
materials (including OHPs), Reports and records(including VTR) ,
Evaluation sheets
6) Development of Consultant Training Course Rubens, Tiemi,Alberto, STE, lto - 3 |iBapP's implementation plan, schedule, presented materials, reports and

records, evaluation sheets

Remark; 1) lectures :
2)0JT : 1.

1. Not yet done

Not yet done 2 Done by Japanese experts

Underlined names are C/Ps who left IBQP

2. Understand the basics 3. Able to give lectures

3 Able to carry out with Japanese experts’ guidance 4. Able to carry out by themselves
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ANNEX 23 -5

Dep. In charge ; Research & Development

Evaluation Sheet of Technology Transfer (Measurement and Analysis of Quality and Productivity)

Participation to MC Company Practice

C/p Person in Targel Current
Activities charge Status Result (Products)
Japanese side
1) Basics of Productivity * Gislene Wada 2 2
2)  Productivity movement and management of an Gislene Wada 2 2
enterprise*
i 3) Productivity movement and labor-management Gislene Wada 2 2
L relations®
4) Productivity and gain sharing® Gislene Wada 2 2 Teaching Materials, Lecture Record
5) Promotion of productivity movement and its Gislene Wada
1. Knowledge schemes*
Transfer 8) Role of productivity organizations and its activities* |Gislene Wada 2 2
(*common
~|temsforall |7y introduction to Human Resources Development*  |Gislene Wada 2 2
- EUE_?/PS) 8) Micro{Company) level productivity Gislene Mitsumori 3 3
measurement(Concepts & Methodology)
9) Micro(Company) level productivity measurement Gislene Mitsumori 3 3
(Practice for analysis & Case studies)
10) Cost management Gislene Mitsumoari 3 3
11) Basic concept and knowledge of semi macro and Gislene, Mariano, STE 3 3
macro level productivity indicators Kerlyng
1) Company practice of micro level p'ty analysis Gislene Mitsumori 4 4 Management analysis report, Lecture materials for seminar
measurement Ito
2. OJT
2) Applied technology for M/C p'ty meas’'ment field-  |Gislene Ito 4 Consulting report

Remark; 1) lectures : 1.
2) OJT : 1.

Not yet done

Not yet done 2 Done by Japanese experts

Underlined names are C/Ps who left IBQP

2. Understand the basics 3. Able to give lectures

3 Able to carry out with Japanese experts’ guidance 4. Able to carry out by themselves




ANNEX 24

List of the Japanese Study Teams Dispatched by JICA

1. Preliminary Survey Team (1994/ 3/ 6-1994/ 3/24)
2. Experts Survey Team (1994/10/23-1994/11/8)
3.Implementation Survey Team (1995/ 4/10-1995/ 4/23)
4. Consultation Team (1996/ 6/ 1-1996/ 6/15)

5.Management Consultation Team  (1998/7/17-1998/ 7/26)
6. Advisory Team (1998/12/ 5-1998/12/20)

7.Evaluation Team (2000/ 3/26-2000/ 4/15)

I

\: \'\
- /J
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ANNEX 25
Expenses by the Japanese Side

(Urnut: Thousand Yen)

lapanese Fiscal Year 93 94 95 96 97 98 99 Total

Dispatch of Experts - 7,150 103,633 163,839 165,269 163,073 168,127 771,121

Acceptance of C/P

. - 1,154 1,199 2,264 3,359 3,149 4,724 15,9009
in Japan
Provision of
Machinery and . . 35,542 36,579 1,923 | 1,39 - 36,035
Equipment
DiSPat_;hjo]f‘Study 6,921 7.572 1,466 7,420 - 1,309 10,6% 35,334
car

Grand Total: 805,449

Note: Expenses in Japanese Fiscal Yoar 1999 includes estimate.
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ANNEX 26-1 RESULT OF QUESTIONNAIRE SURVEY TO THE FORMER TEMPORARY COUNTERPARTS

1. ANSWERER: Questionnaire survey was conducted to the former counterparts during the Latin
American Productivity Seminar which was held on January 24-28, 2000. The questionnaire was
delivered to all of 12 participants and 9 answers were collected. All of them are working
at an organization, either in private or public sector, related anyway to the productivity

1-1 Organization for which they work at present

Organization Number of person
Private consulting Company 1
Industrial Federation 2
TECPAR 1
University 1
Qual ity Program of Bahia 2
SEBRAIMS 1
SENAI 1

1-2 Group for which they mainly worked in IBGP-PR

Group Number of person
Company Assistance 7
Productivity Promotion 2
total 9

1-3 Experience of consultant/lecturer on quality and productivity

Experience Number of person
Consul tant 7
Lecturer 7
No (managerial post) 2

1-4 Main theme of consultation and lecture (examples)

consulting:

Theme Number of person

Management as a whole 6

Productivity improvement

Quality control

1
Production management 2
5
1

Financial management

lecture (examples)
SO system, Quality indicator, Statistical process control, Management process, Innovation
facilitator, Business modeling, Toyota system, Motivation and quality concept etc
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2. Transferred technology

2-1 Whether the transferred technology is useful in their jobs

Yes No

9 0

Reason of the above reply (example)
At present job, | could practice al! the knowledge transferred by Japanese.
Mainly the experience presented by Japanese experts
Specially the issues related to cultural and historic characteristics of Japan's
productivity movement by the experts
Experience with different point of view about management consulting and operationral
consulting.
Besides of having understood the context in which Japan started Q&P movement, | could
acquire knowledge on productivity improvement as well| as measuring system (added value)
which have been very useful in my activities of company assistance.
In my activities related to consulting and training and in conception of some specific

projects

2-2 Usefulness of training material

Excellent Good Fair Unsatisfactory

0 9 3 1

3. Quality and productivity improvement in Brazil
3-1 Difficulty on their activities related to quality and productivity (some examples)

The unfair distribution of gains and the lack of cooperation among the people concerned,
such as government, businessmen and workers
Brazil is quite a complex country and power relations among actors is themain issue. either
in the macro and micro levels.
. Brazilian policy on social, economic (industrial and technology).
Behavior of all Brazilian society, mostly on top management level.
Big size of the country (big differences of educational level, capacities, economic
progress among regions). The concentration of capital. The educational situation (in
northwest region almost 40% of employees of small enterprises are almost illiterate)
To convince owner of small enterprises for the necessity of productivity improvement

4. Present relation with |BQP—PR

4-1 Relation between IBQP-PR and their organization

Already implemented a cooperation project

Agreed for cooperation but not realized yet

Information exchange

WIO!l—=|O

Not much contact so far

\ T

\\. )
AW

1 -
g
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4-2 Evaluation on the present activities of {BAP-PR

Unsatisfactory

Excel lent 0
Good 3
Fair 2
2
2

| don’t know

Reason of the above evaluation (noticeable examples)

[BOP-PR did not establish a portfolio of products yet. The former counterparts were not
invited to help in present activity. (Unsatisfactory)

| don’t have a clear picture on IBQP-PR’s activities. (I don’t know)

| bel ieve that IBQP is beginning to find its direction—identity. The installation of Latin
American Productivity Network is going to help the dissemination of concept of 3principles

of productivity. (Good)

4-4 Expected role of IBQP for promotion of quality productivity movement in Brazi!

(Noteworthy opinions)

Better relation with institutions at state level, closer contact with ex—counterparts and
develop practical actions. together with nation wide discussion of concepts of Q&P.

To define the main role To build the productivity network and put in practice To define
what kind of product they will offer to society (Brazilian society)

IBOP-PR must act as an institution praviding consultation on critical issues as policies
for productivity improvement in public sector and improvement of labor relations. IBGP-PR
also must be the supporter for a Parana State quality program.

To integrate the effort in all Brazil. Decentralization about the theme. To open the door
to different approaches and create real forums to develop the knowledge of productivity
IBQP-PR should be a place (in a broad sense) where people and organization could gather
and develop joint initiatives.

. To clarify the refation with IBGP-NA.

Network is a good idea but must include the IBQP-NA network already established and

including 14 states and 4 meetings performed already (Forum of State Program of Quality).
To develop a |inkage with state organization. To develop seminars to expose international
experiences. To develop studies which subsidize macro—economic studies related to Q&P.

IBAP-PR needs to diffuse more its activities in other states. Needs to keep contact more

frequently and deeply for a ciose relations
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ANNEX 26-2 RESULT OF QUESTIONNIRE SURVEY TO COUNTERPARTS

Background of survey:

This survey was carried out by Japanese Evaluation Team. for the purpose of obtaining
the comments of counterpart personnel on the achievement of the project purpose as well as
their self—examination on the result of their activities which will be used for the evaluation

of the Project.

The questionnaire was answered by 15 counterparts. The breakdown by department is as follows:

Department Number of Answerer

Knowledge Management

Technology Application

Research and Development

AW A A

Productivity Movement

Question and Answer

Q1. Do you think that your technical capability has been improved?

YES Other Answer*
14 1

* Too short in the institution to judge.

Q2. Are you satisfied with the contents and volume of the implemented training courses, seminars

and consultation services?

YES : Other Answer*
12 3

* Should concentrate more in public training courses.

* |n my department, it is necessary to improve or develop more training or seminars.

* Intending to reorganize.

Q3. Do you think public relations and promotion activities were sufficiently conducted?

YES Other Answer¥
11 4

* |t could be better.
* Not enough.

* Need to improve.
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* Now making effort.

Q4. Do you think that IBQP-PR has attained the project purpose, that is, “|BQP-PR wi l | be able

to upgrade and develop the technology and knowledge for productivity improvement”?

YES Other Answerx

12 4

* Not now but in future yes.
* Not yet but in the future it will be possible.
* We are developing what is possible.

* Not yet fully prepared.

Q5. Are you satisfied with the management and operation system of |BGP-PR? Please enumerate

points to be improved. if any

YES Other Answer*
10 5

* Too many changes of top management.

* There is no defined strategy

* Not so much. There are many points to improve such as the clear definition of strategy.
* We need to plan (in short. medium and long term), to integrate the group (IBQP-PR members) .

* The organization needs to work more integrated and all people has to work at all areas.

Q6. Did you have a good communication with Japanese experts?

YES Other Answer*
13 2

«

% With some of them “yes” but with others “no” probably because of cultural difference.

* Not with some short term experts could not speak English well.

Q7. Do you think there were good linkages with external organizations such as information

exchanges with private companies?

YES Other Answerx

12 3

* These relations have a lot to improve.
* We need to improve this kind of activity

* This is one of things to be improved.
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Q8. What kind of change are observed related to quality and productivity improvement in the

Brazilian society since IBQP-PR has started its activities?

(Noteworthy opinions)

% The most important changes observed are awakening of the Brazilian society about the
importance of productivity for development. The private companies which worked with IBQP-PR
has improved quality and productivity at the strategic and operational level.

* Companies began to search [BQP-PR locking for Q&P.

* |n some industrial sectors, we could notice that the managers became more conscious of the
importance of the productivity improvement

* More awareness integration and exchange of information and knowledge among many programs

and entities that work with Q&P.

Q9. Do you think the number and quality of Japanese experts and»timing of dispatch were

appropriate?

YES Other Answer*
12 3

* Some experts brought some knowledge that was known for us but this occurred because of

misunderstanding by both sides in the beginning.

# The better distribution of experts could have been done, for example. putting more emphasis

to LMJC/LMR.

* Some short term experts could have stayed longer.

Q10. Do you think building, facilities and equipment were appropriately and timely provided?

YES Other Answer*
12 1

* We need more equipment. Actual equipment are not sufficient for our activities.
* Inter—net connection could be improved.

* We have to improve inter—net access and quality of computers.

Q11. (Question to only those who participated in training in Japan) Are you satisfied with

the training in Japan in term of contents, duration and timing?

YES Other Answer®
10 2
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* |t could be more effective if they have another small opportunity to visit other NPO.
% Contents are too much general. It will be better if the topics become more concentrated and

make it more specialized. General things could be learnt here in Brazil.

Q12. Do you think the budget for implementing the Project was sufficiently secured?

YES Other Answer®
5 10

* No reply or replied that they can not answer. (9)

% This is one of uncertain factors that makes the development of activity difficult

Q. 13 Please enumerate factors which you think contributed to/inhibited the project activities.

(Noticeable factors pointed out)

factors contributed:

* integration of Japanese experts and Brazilian counterparts
* financial aid

* quality of technical and directive part

* dedication of Japanese experts

* Brazilian macro economic situation that require productivity improvement of companies

factors inhibited:

* frequent changes of the top management

* misunderstanding on the objective the project in the adaptation period.
* tack of clear strategy

* uncertainty of financing and future technical cooperation with Japan

* lack of cooperation between departments

* two [BQP working without integration

* no strong participation of Japanese side indefinitionof policies and strategy of activities

Q14. How significant is the productivity improvement for Brazil? Do you think the technology

that you acquired is the most effective for the productivity improvement in Brazil?

(noteworthy opinions)

* The productivity improvement is the most important issue for sustainable development and

IBQP-PR has a important mission
# The productivity model will be framework of Brazilian society
* The productivity improvement is of fundamental importance not only in economic aspect but

also in social aspect

[
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* Al the technology acquired is applicable and very important for the productivity improvement

in brazil.

Q15. Do you think that you will be able to continue the activities in IBQP-PR by yourself even

after the Japanese cooperation terminates?

YES Other Answer*
9 6
* Continuous Japanese cooperation will be very important

* Japanese experience and support from Japan are the “key” in this project

* Japan's help is fundamental.

* We cannot expect that we can reach the goal in shot time without Japanese cooperation.
* We are just in beginning because a project like this must be developed for long term view.

* | don't know.

Q16. is it possible to maintain and repair the existing equipment and to procure locally spare

parts?

YES Other Answer*
11 4

* | cannot answer this question. (4)

Q17. What is your opinion on technical leve! and teaching method of Japanese experts?

(noticeable opinions)

* The teaching method is very different but technical method is very good

* | was surprised that some of them don’t speak English, the teaching method needs to be improved.
Few experts had teaching method. The technical method is good. All of them have knowiedge
more than fair enough.

* Very good as far as | am related to

*

Technical level is good. Teaching method is medium.

* Japanese experts have a high technical level and a very good teaching method.

*

Technical level is good. As for teaching method, someone need improvement

*

It was adequate to our necessity. They could balance knowledge and necessity
Q18. In what manner do you want to develop your specialty after the cooperation period?

(noteworthy opinions)

* Applying the technology transferred and studying more.
L
1 - .
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* To exchange and integrate knowledge with other department.
* To work according to methodology that | learnt in the project

* To continue having good relationship with universities and companies

*

Through researching and studying productivity in other countries.

* To continue the activities to acquire more knowliedge on how—to-measure and how-to-improve

productivity.

*

Participation in workshops, seminars, training courses etc.

Q19. What do you think are problems to be settled for developing further the result of the

activities after the cooperation period. inorder to achieve the overall goal of the project ?

(noticeable apinions)

* The problem is the cultural diversity and extension of Brazil.
* Lack of education and information.

* The existing model of the labor and management relation

* Enterprise owner’s mind.

Q20. Please write freely about the evaluation of the Project, issues to be settled. learned

lessons, ete.

(noticeable comments)

* This project was very good, but it could be better. To be better, the Japanese side had to
participate more deeply in the elaboration of the policy and strategy of {BQP-PR

* | missed the first stage of the project. but fortunately | could learn the techniques from

the permanent counterparts and Japanese experts. | think | could learn many new. concepts
of Q&P and we are applying these in Brazilian companies with success. Therefore. | evaluate
the project is successful, we still need to learn more from Japanese team.

* This project had a important participation to improve productivity and quality in Brazil,
at least in Parana State. We have a very hard job now that is to disseminate quality and
productivity in our country which is very big and does not have a good education basis
Brazilian society is not prepared yet for thisbut wewill start up and improve this situation
| improved myself together with this project. | had the opportunity to know very nice people
and very good methodologies.

* | have been working at IBQP-PR since last year. So | didn't participate the first lectures
But | had opportunity to learn a lot from Japanese experts. | also learned Japanese culturs
and language from Japanese experts in Japanese class. | think the Brazilian technicians
learned many things such as several methodologies applicable to work, discipline and
especially the technologies of productivity

* What | observed was the increase of the activities, discussions, promotion and dissemination
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of the productivity concept developed by the project in order to the productivity a Brazilian
society issue. We ran very fast, in a proper way in being the Brazilian Produstivity
Organization for Brazil and a reference for Latin America.

* The cooperation project is the base for the development of our country. The chance that Japan

gave to Brazil is a great help to take our cauntry off the poverty and to increase the income.

\
3

—

I
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Estado da Ciéncia,
Tecnologia ¢ Ensino
Superior

May. 2000 -
May. 2003

ANNEXN 27 Cooperation Projects with SEBRAE-NA. Purana State, Curitibu City
INSTITUTION | NAME OF PROJECT DURATION CONTENTS
Curitiba City | SME — Secretania 02 years Providing technical assistance for Education
: Municipal de June. 98 - Secretary. Evaluation. fiscalization and inspection of
Educagio June. 2000 building maintenance of all the public schools of
Curitiba.
Curitiba City | URBS- Urbanizagdo | U2 years Consulting. training. implantation of Quality System
de Curitiba S/A October.98 — Control and [SO 9000 Certification.
October,2000
Parana State SETI — Secretariade | 05 years SETI is realizing ~“Global Enterpreneurship Monitor

Project™ with London Buisiness School (UK) and
Babson College (USA), the research project on
complex relation benween entrepeneurship and
sustainable socio-econoniic development,

SEBRAE-NA

Formal partners of
the [BQP project

Project: PROCAP

Jun 98-
Jun.2000

National Capacitation Program for Productivity
Agents
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VEJA PORQUE O IX IPS JA ESTA SENDO
CONSIDERADO UM DOS MAIS IMPORTANTES
EVENTOS DA ATUALIDADE

SEE WHY [PS IX [5 ALREADY BEING CONSIDERED
OME OF THE MOST (IMPORTANT EVENTS IN CURRENT TIMES

T

i dnico em toda a histéria da
humanidade. O mundo prepara

o advento de uma comunidade
planetdria, sem fronteiras, unida
pelos avangos tecnoldgicos, pelo
conhecimento e pela prépria
velocidade do processo da
globaliza¢io. Neste ambiente,
aproximam-se as economias,
culturas ¢ sociedades, gerando
mudangas de grande impacto
sobre as relagbes familiares,
sociais, educacionais, empresariais e
governamentais. E ¢ justamente

a produtividade, ferramenta capaz
de orientar os novos rumos destas
mudangas, que estard sendo
analisada, em profundidade,
durante o IX IPS.

stamos vivendo um momento

¢ are living through a unique
¢ ¥ moment in the history of
mankind. The world is preparing
for the advent of a planetary
community, without borders,
brought together by technological
advances, by knowledge and by the
very speed of the process of
globalization itself. Within this
eavironment, economies, cultures
and societies come closer,
generating high impact changes on
social, educational, entrepreneurial,
governmental and family relations.
And it is exactly productivity, the
tool capable of guiding the new
paths for these changes, that will be
examined in depth during IPS IX.

PRODUTIVIDADE

O MAIOR DESAFIO

URGENTE:

evelar o verdadeiro

a. % significado do que é ser
produtivo e, principalmente,
transformar o discurso em
realidade, propondo meios
eficazes de tornar mais produtivas
as empresas ¢ instituiges:
este é o maior desafio.

¢ Otimizar a utiliza¢do de recursos
materiais ¢ naturais, agregando
valor a produtos e setvigos, para
gerar riqueza e desenvolvimento
* Assegurar o aumento das
oportunidades de trabalho,
melhorando o desempenho de
cada individuo e a distribuigio
dos resultados obtidos, reduzindo
a pobreza e conduzindo a uma
sociedade mais justa

* Em dltima andlise, conquistar o
desenvolvimento sustentivel e
uma melhor qualidade de vida
para todos os povos.

Como se vé, investir em

produtividade significa

empreender uma mudanga
cultural, que implica em
agdes estratégicas e no
investimento em uma
nova dindmica nas
relagées entre gestio

e trabalho. Neste
contexto, cada um de

nds serd um agente de
transformacio,
responsavel pela
proposicio de modelos

e tecnologias que
proporcionem o crescimento
com bem-estar.

PRODUCTIVITY URGENT:
THE BIGGEST CHALLENGE

) cveal the true meaning
4. W of what it means to be
productive, and specially,
transform discourse in reality,
proposing effective ways of
making companies and
institutions more productive:
this is the biggest challenge.

* Optimize the use of
materials and natural resources,
adding value to products and
services, in order to generate

wealth and development
* Assure the increase in
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job opportunities, improving each
individual's performance and the
distribution of the results
obtained, reducing poverty levels
and leading to a fairer society

* In final analysis, achieve
sustainable development and

a better quality of life for
everyone.

As it can be seen, investing in
productivity means undertaking a
cultural change, which implies in
strategic actions and investing in
a new dynamic in the relations
between labor and capital.
Within this context, each one of
us will be an agent of
transformation, responsible for
proposing new models and
technologies for growth

with well-being.
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ientistas, empresérios,
4 representantes de entidades
de classe, do saber académico, de orgamz'u;oes
governamentais e nio-governamentais,
especialistas reconhecidos
internacionalmente, estario reuni-
dos durante o IX IPS para
compartilhar conhecimentos e técnicas
de vanguarda sobre como gerar trabalho
e renda, mantendo a sociedade através
da produtividade. A partir dai serio
delineados novos rumos para que as
nagdes ao redor do mundo se mobilizem

L

) cientists, entrepreneurs, representatives
&_J of class entities, of academic knowledge,
of government and non-governmental
organizations, specialists of international
renown, will be gathered together
at IPS IX to share knowledge and
spearhead techniques on how to generate
work and income, maintaining society
through productivity. From there, new

+ paths will be outlined for nations around

the wotld to mobilize for sustainable

development. This is the opportunity. We

will not be only witnessing, but helping to

pelo desenvolvimento sustentavel.

Esta é a oportunidade. Estaremos ndo
s6 testemunhando, mas ajudando a construir

um novo renascimento.

David Landes, 11

ooy Lovins

o Confirmaran
Sinas Pries

Falta Voce

IS o

{hevid 1

Hloep Ve

s

il Vimory 1o

build a new rebirth.
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rabalho e Renda: Mantendo
il a Sociedade Através da
Produtividade" serd o tema
principal do LX Simpdsio
Internacional da Produtividade.
Palestras, apresentagdes de
trabalhos, debates, workshops

e sessdes de treinamento
abordardo questdes a ele
relacionadas, tais como:

* Papel dos Governos no
Aumento da Produtividade
Nacional

* Papel das OrganizacGes
Nacionais na Orientagio do
Movimento para a Produtividade
* Emprego e Cooperagio
Gestio/Trabalho

* Produtividade Verde

* Treinamento, Educagio e
Capacitagio para a Produtvidade
* Poder de Compra, Ganhos

por Produtividade, Participagio
e Salarios

* Criatividade e Oportunidades

e

de Emprego.

* Medidas de Qualidade ¢
Produtividade

* Politicas Econdmicas para
Aumento de Renda e Emprego
* Relagdes Capital/Trabalho e
Produtividade

° Preservagio Ambiental e
Produtividade

* Programas Ambientais e
Emprego

* Qualidade de Vida no
Trabalho e Condigées de
Trabalho

* Empregabilidade e
Produtividade

¢ Impacto da Tecnologia no
Desenvolvimento Social

* Programas de Qualidade

e Produtividade e Melhoria na
Competitividade.

ork and Revenue:
Maintaining Society
Tluough Productivity”

will be the major theme for
Insernational Productivity
Symposinm IX. Lectures,
presentation of papers,

debates, workshops and

training sessions will touch
upon issues such as:

* Role of Governments in
Increasing National Productivity
* Role of the Natonal
Otganizations in Guiding the
Movement for Productivity

* Employment and

Cooperation Management/Labor
* Green Productivity

» Training, Education and
Qualification for Productivity

* Buying Power, Productivity
Gains, Participation and Salaries
* Creativity and Job Opportunities
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* Measurements in Quality
and Productivity

« Economic Policies for

the Increase of Income

and Jobs

* Labot/Capital Relations and
Productivity

* Environmental Preservation
and Productivity

* Environmental Programs
and Employment

* Quality of Life at Work and
Working Conditions

* Employability and
Productivity

* Impact of Technology on
Social Development

* Programs in Quality and
Productvity

and Enhancement of
Competitiveness.






CURITIBA, CAPITAL
MUNDIAL DA PRODUTIVIDADE

s programas de gestdo urbana

e gestio ambiental, tais como
o modelar sistema de transporte
coletivo, a preservagiio das dreas
verdes, a reciclagem dos espagos
urbanos e os programas de
reaproveitamento do lixo
transformaram Curitiba em
referéncia mundial. E entre 22 e 25
de maio, a capital do Parand se
transformard também no foco
mundial das discussdes a respeito
da produtividade.

NO PARANA,
TERRA DE TODAS
AS GENTES

O nome Curitiba se origina de uma
palavra indigena, que significa ferra
de muito pinbdo. Pinhdo ¢é a semente
da arauciria, drvore simbolo do
Parand, um estado exuberante em
natureza ¢ histéria. Possui litoral
rico em biodiversidade, um interior
de terras férteis, pujanga e
diversidade étnica, além de uma
infta-estrutura que o coloca como
um dos mais bem equipados para
o desenvolvimento.

O LOCAL DO SIMPOSIO

O Centro Integrado dos Empresarios e
Trabalhadores do Estado do Parani -
CIETEDP, construido pela Federagio
das Indistrias, com suas caracterfsticas
arquitetdnicas arrojadas, disponibilidade
de recursos e tecnologia, constitui o
cenario ideal para a realizagio

deste evento.

PRACA
DA PRODUTIVIDADE

Uma grande praga, especialmente
ambientada, dentro dos espagos do
CIETEDP, permitird a continua troca de
idéias e experiéncias, bem como o
aprofundamento de conhecimentos
entre todos aqueles que trabalham
com produtividade.

rograms in urban management and

environmental management, such as
the remodeling of the public
transportation system, the preservation
of green areas, recycling of urban spaces
and the programs for re-use of garbage
have made of Curitiba a world reference.
And between May 22"'and 25", the
capital of Parand will also become the
wotld center for the discussion of
productivity issues.
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IN PARANA,

LLAND OF ALL PEOPLES

The name Curitiba has its origin in an
Indian language word that means Jand
of much pinhdo. Pinkdo is the seed of
the arauciria pine tree, tree symbol of
Parani, a State of exuberant nature and
history. It has a coast that is rich in
biodiversity, an interior of fertile land,
vigor and ethnic diversity, in addition
to a set of infrastructure that places it
among the best equipped for
development.

SITE OF THE SYMPOSIUM

The Integrated Center for
Entrepreneurs and Workers of the State
of Parand - CIETEDP - built by the
Federation of Industries, with its daring
architectural characteristics, availability
of resources and technology, is the ideal
backdrop for holding this event.

PRODUCTIVITY SQUARE

A large square, specially set within
the spaces of the CIETEDP, will

allow continual exchange

of ideas and experiences, as well as to
deepen and broaden the scope of all
those who work in productivity.







; m ecossistema equilibrado é o
\..- melhor exemplo de
produtividade. A perfeita interagio
entre as mais diversas espécies de
animais e vegetais, associada as
caracteristicas geograficas e
hidrogréficas, gera uma cadeia de
agdes onde cada elemento possui
um papel na manutencio da vida e
da qualidade do habitat. Florestas
com araucirias, um ecossistemna nico
no planeta, que surgiu hi 200 milhdes
de anes, permanecem até hoje

nas terras do Sul do Brasil.

A arauciria, com seu tronco reto €
copa em forma de taga, alimenta
uma diversidade enorme de animais
através de seus pinhdes. E eles
ajudam a dispersar tanto as
sementes da arauciria como as de
outras drvores, contribuindo para

a perpetuagdo das espécies.

Por essa razdo o IBQP-PR elegeu a
pinha, fruto da arauciria que
contém os pinhdes, como referéncia
para o desenvolvimento da marca

do IX IPS.

O EXEMPLO DA NATUREZA

Mesmo porque ela propria
representa, com perfeicio, em sua
forma, a conjugagio de esforgos
de todas as nagdes em diregio
aos beneficios da produtividade.

1

/ ))\ balanced ecosystem is the best
* example of productivity.
The perfect interaction among the
widely differing plant and animal
species, associated to the geographic
and hydrographic characteristics,
generates a chain of actions where

each element has a role to perform in

maintaining life and the quality

of the habitat. Forests with the
arauciria pine tree, a unique ecosystem
on the planet, that appeared 200
million years ago, can still be found
on the lands of southern Brazil.
The arauciria pine tree, with

its straight trunk and leaf canopy

in the shape of champagne glass,
feeds a wide variety of animals

with its pinhdes. And these,

in their turn, help to spread

the seeds of the araucéria and those
of other trees, contributing to
petpetuating the species. For this
reason, IBQP-PR has chosen the
pinba, pine cone of the arauciria pine
tree, that contains the pinbdes,

as a reference for the

development of the logo for

IPS IX. Also because its shape, in
and of itself, represents the
conjugation of the efforts of

all nations in the direction of the
benefits brought about by
productivity.

BOM PASSEIO

Haveré uma Central de
Informagdes, na Praga da
Produtividade, no CIETEP,
para dar indicagdes sobre os
melhores passeios turisticos.
Caso prefira, vocé também
poderi obter orientagdes
antecipadas sobre datas, hori-
rios e custos, por e-mail ou
telefone, junto 4 Mega'Cred
Viagens, agéncia oficial do IX IPS.

PASSEANDO PEILA CIDADE
Visita aos principais pontos
turisticos de Curitiba: Rua 24
Hpras, Jardim Boténico, Opera
de Arame, Universidade Livre do
Meio Ambiente, Parque Tangu4,
Bosque Alemio, Bosque do

Papa, Universidade Federal do
Parana, Teatro Guaira e

Setor Historico de Curitiba,

NOITE CURITIBANA

Um breve passeio revelando as
atraches noturnas da cidade,
prosseguindo para o tradicional
bairro iraliano de Santa Felicidade,
para um jantar tipico com musica
0 vivo,

SERRA DO MAR

Traslado de hotel
Rodoferroviiria e passeio de
Litorina pela Estrada de Ferro

GOOD TOURING

da Graciosa, uma obra de
arquitetura fantdstica,
recortando a Serra do Mar,
com magnificas pontes e

_nineis. Almogo em Morretes, com

o tradicional prato Barreado.
Retorno pela estrada da Graciosa.

ILHA DO MEL

Saida do hotel ¢ viagem pela
Estrada da Graciosa em dire¢ao
2 cidade historica de Morretes.
Visita e continuagio até Pontal
do Parand. Embarque e travessia
para a Ilha do Mel. Almogo.
Tempo livre para caminhadas

e visitas a0 Farol e 2 Fortaleza.
Retorno para Curitiba ao final
do dia.

VILA VELHA

Saida do hotel em diregdo 4 cidade
de Ponta Grossa para visitar o
Parque Estadual de Vila Velha,
com suas formagoes de

arenitd que remontam a0

Periodo Carbonifero.

Visita & Lagoa Dourada e

Furnas. Retorno para Curitiba

a0 final do passeio.

here will be an Information
Center, at the Productivity
Square, at the CIETEDP, to give
information on the best tours.
If you so desire, advance guidance
and information can also be
obtained on dates, schedule and fees,
by e-mail or on the telephone,
from Mega'Cred Viagens, official
travel agent for [PS IX.

TOURIWNG THE CITY

Visit to the main tourist attractions
in Curitiba: 24 Hours Street,
Botanical Gardens, the Wire
Opera, the Free University of
the Environment, Tangui Park,
the German Woods,

the Pope’s Woods, the Federal
University of Parand, the Guaira
Theater and the Historic Sector
of Curitiba.

CURITIBA BY WIGHT

A brief tour will reveal the city's
nighttime attractions, going

on to the traditional Italian
district of Santa Felicidade, for a
typical dinner, with live music.

SERRA DO MAR MOUNTAINS

Transportation from the hotel to the
Rodoferroviaria (Bus/Rail Terminal)
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and ride on the Litorina

(special self-propelied wagons)
down the Serra da Graciosa
Mountains, a fantastic work in
engineering and architecture,
cutting through the Serra do Mar
Mountains, with its magnificent
bridges and tunnels. Lunch in
Mortretes (historic city) with the
traditional dish of Parana -
Barreads. Return on the
Graciosa Road.

ILHA DO MEL 1ISLAND
Departure from the hotel and trip
down the Graciosa Road to the
historic city of Morretes. Visit and
continuation to Pontal do Parana.
Boarding and crossing to the
Island. Lunch. Free period for
walks and.visits to the Lighthouse
and the Fortress. Return to Curitiba
at the end of the day.

VILA VELHA

Departure from the hotel for the
city of Ponta Grossa to visit the
State Park of Vila Velha, with its
sandstone formations that date
back to the Carboniferous Period.
Visit to the Lagoa Dosrada

and Furnas. Return to Curitiba at
the end of the day.
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