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MINUTES OF DISCUSSIONS
BETWEEN THE JAPANESE MANAGEMENT CONSULATION TEAM
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE ARGENTINE REPUBLIC
ON
THE JAPANESE TECHNICAL COOPERATION

FOR THE HORTICULTURE DEVELOPMENT PROJECT

The Japanese Management Consulation Team (hereinafter referred to as "the Team”), organized
by Japan International Cooperation Agency (hereinafter referred to as "JICA"), and headed by Mr.
HAGIWARA Satoru, visited the Argentine Republic in order to formulate the Plan of Operation
(hereinafter referred to as "the PO"), for the Horticulture Development Project in the Argentine Republic
(hereinafter referred to as "the Project") in coraboration with the National Institute for Agricultural
Technology (hereinafter referred to as "INTA"). The Team also discussed major issues related to the
Implementation of the Project.

Both parties have jointly drawn up the PO for the Project as attached in ANNEX 1l at this stage
of the Project and it was accepted by the joint committee on March 28th, 2000. The PO may be
subjected to change within the framework of the Record of Discussions when necessity arises in the

course of implementation of the Project.
Both parties also confirmed, as a result of discussions, the major points of discussions as

attached in ANNEX | and the necessary steps be taken accordingly towards the smooth and

succcessful implementation of the Project.
Done in both English and Spanish, each document being equally authentic. In case of any

divergence of interpretation, the English version shall prevail.

Buenos Aires, March 28th, 2000

(5

Dr. Cs- OTERO.
Vice-President :

National Institute for Agricultural Technology
The Argentine Republic

/l%r. HAGIWAR'A/Sator/
Leader

Japanese Management Consulation Team
Japan International Cooperation Agency
Japan .

/K:W’“///AZ ,/L«ALL,,/_\
f

Mr.&USA Kensuk’
Chief Advisor

fig. Agr. Enrique Ysidro SUAREZ
Director

Horticulture Development Project

in the Argentine Republic

Japan International Cooperation Agency
Japan’

7
Mr. ISHIBASHI Ryusuke

Director

Technological Center on Floriculture,
Fruits Culture and Horticulture

Japan International Cooperation Agency
Japan

Biological Resource Institute

Research Center for Natural Resources
National Institute for Agricultural Technology
The Argentine Republic
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ANNEX |

THE MAJOR POINTS OF DISCUSSIONS

1. Creation of the Organizational Function of the Area of Floriculture in INTA

INTA had assured to the Japanese side to create a unit in charge of floriculture as
soon as possible in the discussions with the Japanese Implementation Study Team
assigned in the occasion of signing of the Record of Discussions.

INTA reconfirmed to create a unit in charge of floriculture under INTA-Biological
Resource Institute to take over the activities of the Project. For the purpose, INTA assures to
provide coricrete plan of contents before the end of December, 2000 in close consultation
with the JICA Expert's team attached to the Project and JICA Argentine office.

2. Increase of the Full-time Counterpart

Both parties have reconfirmed that INTA will allocate a fifth counterpart in April, 2000,
making the total number of the counterparts to five.

INTA will make further efforts to increase the number of counterpart and supporting
personnel as required for the Project.

3. Necessary Budget Allocation

In consideration with the smooth implementation of the Project, both parties have
confirmed that INTA will make effort to secure necessary budget allocation (more than
US$50,000 per year as the project operation cost ) in the course of the Project period.

4 Installation of the equipment of the Project

INTA has a future plan on the creation of a floricultural research center by utilizing
functions and facilities of Technological Center on Floriculture, Fruits Culture and
Horticulture of JICA (hereinafter referred to as "CETEFFHO"). Therefore, the provided
equipment should be mainly installed at the site of CETEFFHO.

5. Information on the National Program of INTA

INTA side expressed that the formation of next National Program of INTA, which
include an enforcement of research in floriculture at national level, was initiated, and INTA
will formalize the detailed plan by July, 2000.

6. Strengthening the Relations between CETEFFHO and the Project
Both parties have reconfirmed that INTA will strengthen research cooperation with

CETEFFHO.
7. Improvement of Communication within the Project

Both parties have confirmed that each member of the Project will make further effort to
improve communication in order to make smooth technical transfer to the counterparts.

o4 -




ANNEX |1

1. Revised Project Design Matrix (PDM)

2. Plan of Operation (PO)

3. Annual Plan of Operation in 1999 (AP0O-1999)

4. Annual Plan of Operation in 2000 (AP0O-2000)

5. Progress Report (by the end of March ,2000)

- 25 -



ANNEX 1i-1

Project Design Matrix (PDM)

Horticulture Development Project in Argentine Republic

Narrative Summary

Verifiable Indicator

Means of Verification

Important Assumptions

I. Overall Goal

The Project is to be set with the overall goal to
argument incomes of floricultural farmers through
impravement of floricultural products quality in
the Argentine Republic.

1. Incomes of floricultural farmers will argument more
than the average incomes of 1999,

2.The amount of flower production will increase more
than that of 1999 in the Argentine Republic.

1,Statistical data of the
Argentine Republic.
Horticuitual annual bulletin.
2.Statistical data of the
Argentine Republic.
Horticultual annual bulletin,

A. The Argentine supporting palicy ta floticulture will be
maintained. '

B. INTA will promote the extention of results of the Project
to floricultural farmers.

C. The distribution system on floricultural products will be
arranged.

II. Project Purpose

The purpose of the Project is to enhance the
research activities on floriculture and fTower
breeding technology through growing useful
cultivars of Argentine origin.

1. The thesis on flower breeding will be presented by the
counterparts in the congress of horticultural sociery of

.| Argentin Republic.

2.Counterparts will be able to create new practical
cultivars by themselves.

{.Reports in annual congress
of horticultural society.
2.Reports in annual congress
of horticultural society.
Annual bulletin of INASE.

D. The composed Argentine Research Unit will continue the
activities,

Agz_

III. Outputs of the Project

(1) Argentine Researchers trained in the fields of
new breeding systems and preservation methods,
using native potential ornamentat plants of
Argentine and commercial varieties, taking
advantage of the wealth of plant genetic resources.
(2) The appropriate flower breeding technology

{-1~3.Information on the genetic resources concerning
the native ornamental plants will be accomuiated. 1-
4.The preservation methads of breeding materials will
be established. 2-1~5.Together with the genealogy
of cultivars, the table of various traits of strains
cultivars will be completed. 2-1~5.The standard of
breeding test will be completed. 3-1.The standard for

1-1~~3, Accumvulated
informations.
Research reports.

1-4~3-3.The reports of the

E. The Research Unit engaged in floriculture will be
composed by the Argentine Republic.

F. The facilities environment for the research activities on

s
P

fixed on the basis of plant breeding theory and the test of.ad aptability Ef] érgen‘tme Chmat?s and the Project. the flower breeding will be arranged.

. X . test of various characteristics will be established. 3-2 [Research reports.
floriculture under Argentine climates. \ : P

. \ ~-3. According to the degree of advance of the Project, |Publications.
(3) Establishment of useful and practical R R
technology for flawer breedi the new cultivars will be created and the propagules of
24 g the new cultivars will be produced.

IV. Activities V.Input of the Project
1-1.Exploration and collection. 1- Japanese Side Argentine Side

2.Clarification of the specific traits.
Evaluation of involved traits. 1-4 Preservation
methods. 2-1.Improvement of flowering habits
in ornamental plants. 2-2.Breeding selection to
shorten the juvenile stage in ornamental
flowering trees.  2-3.Breeding for environmental
stress tolerance.  2-4.Breeding by means of
poliploid production.2-5. Mutation Breeding.
1.Comparison between introduced foreign
commercial and domestic cultivars. 3-

2. Introducing new genetic traits of Argentine
native piants showing potential ornamental value
into commercial cultivars. 3-3.Propagation by
means of tissue culture.

-3

3-

1. Dispatch of Japanese experts.
2. Training of the Argentine personnel in
Japan.

L , . facilities.
3.Provision of machinery and equipment.

1.Services of the Argentine counterparts
personnel and administrative personnel.
2.Provision of land, buildings and

3.Running expenses,

Note: See the details of the Master Plan of R/D

G. The climates in the Argentine Republic will not change
considerably.

H. The procedure regarding the customs clearance and the
transportation of the equipment within the Argentine
Republic will not delay.

{Prerequisited

1. The activities of Technological Center on Floriculture, Fruits Culture and Horticulwure (CETEFFHO) will continve.

&

A
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ANNEX 1i-2 PLAN OF OPERATION

FOR RESEARCH ON EXPLORATION, COLLECTION, EVALUATION AND PRESERVATION

Horticulture Development Project in Argentine Republic

Outputs ; Argentine Researchers trained in the fields of new breeding systems and preservation methods, using native potential ornamental plants of Argentine and commercial varicties,
) taking advantage of the wealth of plant genetic resources.

Aclivities Target/Indicators ' Schedule (fiscal year) Responsibie person Inputs Remarks
1999 2000 2001 2002 2003 in the Project
planrfevy nymnrfav) o i gagivy iy o v
1. Research on exploration, collection, .+ Information on the genetic
evaluation and preservation for resources conceming the native

ornamental plants will be
accumulated.

» The preservation methods of
breeding materials will be
established, ]
I-1.Exploration and collection. Create distribution maps of Silvina Solo
potencial ornamental plants,

breeding materials of ornamental plants
from Argentine origin.

[-1-(1). Exploration and collection for
breeding materials of
ornamental plants.

1-2.Clarification of the specific traits.  {Eslablish research techniques to Silvina Soto
reveal germination characleristics
and physiology.

[-2-(1). Germination test of the seeds.

1-2-(2). Improvement on the
gerntinglion rate,

1-3 Evaluation of involved traits, Establish evatuation method. Silvina Soto
Creale ornamental plant germplasm
guidebook.
| -3-(1). Evaluation of invalved .
traits.
| -3+(2). Characterization of the
materials.
1-4 Preservation methods. Establish optimal conditions to Alejandro Escandon

store seeds and pollen.
Establish conscrvation method of
germplasm by in vitro culture,

[ -4-(1). Preservation methods of
sceds and pollen.

1 -4-(2). Preservation methods using
in viiro culture,

Note : Described Person is tentative one at this moment. It will be designated formally by the end of May, 2000.

XN A
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PLAN OF ORERATION
FOR RESEARCH ON THE APPLIED BREEDING TECHNOLOGY

Horiculture Development Project in Argentine Republic
Qutputs : An effecient flower breeding technology based on appropriate plant breeding theory under Argentine climates.
Activities Target/Indicators Schedule (fiscal year) Responsible person inputs Remarks
’ 1999 2000 2001 2002 2003 in the project
VIRV vy i v e mjuifivy iy
[TT. Research on the applied breeding - The table of various traiis of

technology for ornamental plaats in

A ai d culti ili b
the Argentine Republic. strains and culttvars will be

completed, .
+ The standard of breeding test
will be completed.

1I-1. .Improvement of flowering glrmiﬂ;\ﬂc“m culuvars and Gabricla Facciuto
habits in ornamental plants. C,;‘;;(g'guidcli,,es for
breedin

Rcscarc‘fi paper by C/P.

II-1-(1). lmprovement of flowering
habit of Lifium x formolongi.
11-2. Breeding to shorten the juvenile |Pitlo ol II-1. Gabriela Facciuto
stage in ornamental flowering
lrees.
1 -2-(1). Selection of precocious
individuals of Jacaranda.

I -2-(2). Selection of precocious
individuals of Tabebuia.

1l -2-(3). Selection of precocious
individuals of Chorisia  and
other species.

1£-3. Breeding for environmental Dilio ol I1-1. Gabricla Iacciutlo
stress tolerance.

11 -3-(1). Development of selection
methods using native
species.

1l -3-(2).Actual selection using
native species.

11-4. Breeding by means of polyploid|Ditto ol 1i-1. Gabriela Facciuto
production,

I -4-(1). Production of polyploid
individuals.
1l -4-(2). Breeding using
polyploidy.
11-5. Mulation breeding, Ditlo ol'1i-1.
11-5-(1). Creation of mulants using
raciation,

Juan Cruz Serpa

11-5-(2). Breeding using mutation.

Q Note : Described Person is tentative one at this moment. It will be designated formally by the end of May, 2000.

LN



PLAN OF OPERATION
FOR PRACTICAL RESEARCH ON THE CULTIVARS BREEDING IN ORNAMENTAL PLANTS

Horticulture Development Project in Argentine Republic
Outpuls : Establishment of useful and practical technology for flower breeding.

_684

Activilies Target/indicators Schedute (fiscal year) Responsible persons Inpuls Remarks
1999 2000 2001 2002 2003 in the Project
vy ajodiv] cjainfv] oinhmpvf oy
1iL. Practical research on the cultivars breeding in * The slandard for the

ornamental plants,

test of adaptabilily o
Argenline climates and
the test of various
characlteristics will be
cstablished.

+ According tothe
degree of advance of
the Project, the new
cultivars will be created
and the propagules of
the new cultivars will
be produced.

1I-1. Comparison between introduced foreign
commercial and domestic cultivars.

Create guidelines for|
adaptability and
character tests.

Juan Cruz Serpa

Corllaboration
with
CETEFFHO

111-1-(1). Breeding technology of lilies.

I1-1-(2). Breeding technology of freesia and
other ornamental plaots.

{l[-2. Introducing new genetic traits of nalive
Argentine native plants showing potential

ornamental value into commercial cultivars.

Establish lechniques to
breed new cullivars.

Juan Cruz Serpa

Il -2-(1). Improvement of Bougainvillea using
native species.

Hi-2-(2). Improvement of other existing
ornamental plants using native species.

1l[-2-(3). Creation of new type of ornamental
plants using native species.

1lI-3. Propagation by means of tissue culture,

Establish techniqucs to
conserve and propagate
breeding materials.

Alejandro Escandon

Collaboration
with
CETETFHO

1I-3-(1). Preservation of parental strains and
propagation of new cultivars.

1i1-3-(2). Development of conservation and
propagation techniques using in vitro
culture.

Note : Described Person is tentative one al this moment. It will be designated formally by the end of May, 2000.
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ANNEX II-3

Annual Plan of Operation(1999)-1 (Work Environment)

Horticuliure Developmment Project in Argentine Republic

Activities

Target/Indicators Schedule

1999

4 5|6|7|8]9 10

Penod of Technical Cooperation

Responsible persons in
the Project

Inputs Remarks

Period of monitoring

project execufion.

0-1. Deployment of personnel. Secure C/P. PM, CA
0-1-(1). Personnel planning. PM, CA
0-1-(2). Employment. PM, CA Tour C/P's, secretary,
driver.
(a C/T waz employed
in the middle of
Murch)
0-2. Create job deseription. Confinmn PM, CA
responsibilities.
0-3. Creale activity plan. Implementation of PM, CA
project activities
according to the R/D.
0-3-(1). Creation and revision of PDM, PO, PM, CA
APQ, efc.
0-3-(2). Planning for the next year. PM, CA
0-4. Fiscal planning. Secwre funds for the PM, CA~

Note: Broken lines indicate planned period.
Solid lines indicate actual implementation.

X6 2. &

PM : Project Manager
CA : Chief Advisor
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Annual Plan of Operation(1999)-1

Horticulture Development Project in Argentine Republic

Activities Target/Indicators Schedule Responsible persons in Inputs Remarks
1999 2000 the Project
u- 51617819110 12t1]21]3 '
0-4-(1). Execution of fiscal 1999 plan. PM, CA
0-4-(2). Planning for fiscal 2000. PM, CA
0-5. Preparation of facilities and equipment. Secure appropriate PM, CA
resources for the
technical cooperation.
0-5-(1). Construiction plan of tissne culture PM, CA Special fund for
laboratory (fiscal planning, specification, project
bidding, etc.). Infrastructure
preparation.
0-5-(2). Construction of the tissue culture | __|PM, CA Carried over to
laboratory. ] the next fiscal
year,
0-5-(3). Acquisition plan of equipment (fiscal PM, CA Local acquisition
planning, specification, bidding, ordering only.
gte.).
0-5-(4). Setting up, initial training and PM, CA BG-BASE
maintenance of the equipment.
0-6. Planning of C/P training in Tapar.
0-6-(1). Actual C/P training. ] (|PM, CA Training periods
1. 9/9~9/28
] 2. 2/23~5/27

Note: Broken lines indicate planned period.

Solid lines indicate actual implementation.

Xfc@&z.,
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Annual Plan of Operation(1999)-1I (Activities)

Hortlculture Development Project in Argentine Republic

Activlities Target/Indicators Schedule Responsible Inputs Remarks
1999 2000 persan in the
4 5['6]7[8|9]10[1]J].2 1|2l3 Project

Period of Technical Cooperation

Period of monitoring

[. Research on exploration, callection,
evalnation and preservation for breeding
materials of ornamental plants from
Argentine origin.

+ Information on the
penelic resources
concerning the native
omamental plants will be
accumulated.

+ The preservation
methods of breeding
materials will be
established.

I-1. Explorafion and collection.

Create distribution maps
of potential ornamental
plants.

Silvina Soto

I-1-{1). Exploration and collection for
breeding materials of ornamental
plants.

A. Create distribution maps of potential
ornpmental plants from articles and
herbarium specimens.

B. Planning field study trips based on the
distribution maps.

C. Field study of native ornamental
plants {create manual of feld study
for native plants).

Note: Broken lines indicate planned period.

Solid lines indicate actual implementation.

X, A



Annual Plan of Operation(1999)-11

Horticulture Development Project In Argentine Republic

ﬁgg_

Activities Target/Indicators Schedule Responsible Inputs Remarks
1999 2000 person [n the
4]s5[6]7[8]9fofunfizj1]2]3 Project

D. Collection of superior germplasim in

the cities. 11T
I-2. Clarification of the specific traits, I=stablish resenrch Silvina Solo Planned lor the
techniques to Teveal fiscal 2000.
gennination
“|charactenistics and
physiology.

1-2-(1). Germination test of the seeds. Planned for the
fiscal 2000, bui
started
preliminary
study.

1-2-(2). Improvement on the gennination

rate.
1-3 . Evaluation of involved traits. Establish evaluation : Silvina Solo Planned for the
method. fiscal 2000.
Create ornamental plant
germplasm guidebook. ] .

I-3-(1). Evaluation of invalved traits. Planned for the
fiscal 2000, but
started
preliminary
study.

1-3-(2). Characterization of the materials.

Note: Broken lines indicale planned period.

Sclid lines indicate actual implementalion. X
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Annual Plan of Operatlon(1999)-1I

Hortlculture Development Project In Argentine Republic

Activities Target/Indicators Schedule Responsible Inputs Remarks
1999 2000 person In the
4[5|6]7]8 9]’10[11|12 1|2|3 Project
I-4 . Preservation methods. Establish optimal ' Silvina Soto Planned for the
conditions to store seeds fiscal 2000.
and pollen.

Establish conservation
method of germplasm by

in vitro culture. |
1-4-(1). Preservation methods of seeds : Planned for the
and pollen. fiscal 2000, but
started
] preliminary
study.

[-4~(2). Preservation methods using in
vitro culture.

Note: Broken lines indicate planned period.
Salid lines indicate actual implementation.



Annual Plan of Operation(1999)-11

Horticulinre Development Projecl in Argentine Republic

Activities Target/Indicators ' Schedule Responsible parson Inputs Remarks
1999 2000 in the Project
456|789 ]w0]n 1:1_2 1|23
AR S S RN ) TSt ST M) I S T ST RS A ] A TR

Period of Technical Cooperation

Period of monitoring

II. Research on the apphed breeding] - The table of various
technology for ornamental plants infteaits of strains and

the Argentine Republic. cultivars will be completed.
+ The standard of
breeding test will be

completed.
11-1. .Improvement of flowering habits in | * S?;‘i:?smﬂlc cullivars and Gabriela Faceiuto
ornamental plants. - Creale  guidelines  far
breeding.

+ Research paper by C/P.

11-1-(1). Tmprovement of flowering
habit of Lifium 3 formolongi.

A. Hybridization
" (Create manual of hybridization
between distantly related
species.)
B. Growing progenies.

C. Evaluation and selection
[omamental value and
physiological characters]
{Create manual of evaluation of
the characters.) :

11-2. Breeding to shorten the juvenile Dilto of 11-1. Gabriela Faceiuto

stage in ornamental flowering trees.
H-2-(1). Selection of precocious
mdividuals of Jacaranda.

Note: Broken lines indicate planned period. ; %
Solid lines indicate actual implementation, ﬁ/\ d Y
t



Annual Plan of Operation(1999)-11

Horticulture Development Project in Argentine Republic

Activities Target/Indicators Schedule : Responsible person Inputs Remarks
) 1999 2000 in the Project
41516 |7 |8B|9f{10]tLj12]1]2]3

A. Selection of breeding material
(Create manual of character
evaluation for the breeding
materials).

4984

B. Hybridization.

C. Growing progenies.

D. BEvaluation and selection
[omamental value and
phystological characters)
(Create mamual of evaluation of
precocious Bowering and ever
blooming).

11-2-(2). Selection of precocious
individoals of Tabebuia.

A. Selection of breeding material
(Create mamual of character
evaluation for the breeding
malenals).

B. Hybridization.

C. Growing progenies.

Note: Broken lines indicate planned period.
Solid lines indicate actual impleinentation. S



Annual Plan of Operation(1999)-11

Horticulture Development Project in Arpentine

Activilies Target/Indicators Schedule Responsible parson Inputs Remarks
1999 2000 in the Project
415161718910 }12)1 (23

D. Evaluation and selection
[ornamental value and
physiological characters].

{a: Create manual of evaluation of
precocious flowering for one
season Dloomer).

(b: Create manual of evaluation of
precocious flowering for ever

blooming).

11-2-(3). Selection ol precocions Planned for the
individuals of Cliorisia and other fiscal 2000.
species.

ALSA

A. Selection of breeding material
(Create manual of character -
evaluation for the breeding
materials). -

B. Hybridization.

C. Growing progenies.

D. Evaluation and selection
[omarmental value and ' N
physiological characters]
{Create manual of evaluation of
precocious flowering).

11-3. Breeding for environmental slress Ditto af I1-1 ‘ Gabriela Facciuto
tolerance, '

Note: - Broken lines indicale planned period.

Solid lines indicate actual implementation & 5{
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Annual Plan of Operation(1999)-11

Horliculture Development Project in Argentine Republic

Activilies Target/Indicators Schedule Responsible person Inputs Remarks
1999 2000 in the Project
415 718910111 |12 213
Will be deleted
next fiscal year.

I1-3-(1). Development of seleclion
method using chrysanthemum,

A. Development of practieal selection

method with repeatability.
11-3-(2). Actual selection using Planned for the
Clyysanthemum. next fiscal year,
but will be
deleted.

A. Selection of individuals.

Note: Broken lines indicate planned period.
Solid lines indieate actual implementation
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Annual Plan of Operation(1999)-11

Horticulture Development Praject in Arpentine Republic

Activilies Targe¥indicators Schedule Resporsible person Inputs Remarks
_ 1999 2000 in the Project
41516 |718}0f10)11 1241123

Planned for the
fiscal 2000.
Activily number
will be changed
to 11-3-(1)

11-3-(3). Development of selection
methods using native species.

A. Selection of breeding material
(Create manual of charactex
evaluation for the breeding
matenials).

B. Hybridization.

C. Growing progenies )
(Create manual of practical
selection for the environmental
stress tolerance.)

D. Evaluation and seleclion
» [omamental value and
phiysiological characters).

Planned for the
fiscal 2001,
Aclivity number
will be changed
to [1-3-(2)

T11-3-(4). Actual selection using native
species. '

A. Hybridization.

B. Growing progenies.

Note: Broken lines indicate planned period.
Solid lines indicale actual implementalion

oo |
KXo &



Annual Plan of Operation(1999)-11
- ' Horticulture Developinent Project in Argentine Republic

Schedule Responsible person Inputs Remarks
' 1999 ' 2000 in the Project
4|56 |7|8{9(t0jl1f12]112]3 ‘ .

Activities Target/Indicalors

- 0F -

C. Evaluation and selection -

[ornamental value and
physiological characters]
(Create manual of character
evalnation.)
[1-4. Breeding by means of polyploid Ditto of II-1.
production.

Gabriela Facciuto

11-4-(1). Production of polyploid
individuals.

A-a: Colchicine treatment by standard

methods (seeds, plants) and tissue
" culture.

A-b: Obtain triploid plants directy
from endosperm. _
(Create manual of polyploid plant
production.}

11-4-(2). Breeding using polyploidy. Planned for the
fiscal 2000.

A-a: Production of triploid plants by
crossing tetraploid and diploid
plants.

A-b: Crossing between tetraploid plants.

Create manuals of: - ‘

(D Production of tri-,and tetra-ploid
plants.

(2 Analysis by flowcytomeler.

(3) Observation of chromosomes.

Note: Broken lines indicate planned period.
Solid lines indicate actual implementation. Q&
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Annual Plan of Operation(1999)-I1

Horticullure Development Project in Arpentine Republic

Aclivities Target/Indicators Schedule Responsible person Inputs Remarks
1999 2000 in the Project
4s5]el7[8]ofiojulizj1/2]3
11-5. Mutation breeding. Ditto of 11-1. Juan Cruz Serpa
11-5-(1). Creation of mutants using ' Planned for the
radiation. fiscal 2000.

A. Exposition to radiation and
stabilization of mutated tissue.
(Create manual of mutant
production using radiation )

11-5-(2). Breeding using mutation, Planned for the
‘ fiscal 2001,

A. Induction of mutants nsing
mutagen.
{Evaluation and selection
[omamental value and
physiological characters], create
manual of analysis of floral
pigments).

Note: Broken lines indicate planned period.
Solid lines indicate actual implementation.
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Annual Plan of Operation(1999)-11

R P S . Horticulture Development Project in Argentine Republic

Activities - Target/Indicators Schedule Responsible person “Inputs ’ Remarks
1999 2000 in the Project

Ti8 (9 (10f11j12{1|21{3

S
th
(=

Pzriod of Technical Cooperation

Period of monitoring

[11. Practical research on the cultivars + The standard for the test

breeding in ornamental plants. of adaptability to Argentine.
climates and the test of

various characteristics will
be established.

- According to the degree
of advance of the Project, the
new cultivars will be created
and the propagules of the
new cultivars will be

procuced.
11I-1. Comparison between introduced Create guidelines for . Juan Cruz Serpa Collaboration
foreign commercial and domestic 335‘:2”[1”“)’ and character with
cultivars. : . ] CETEFFTO

111-1-(1). Breeding technology of lilies.

A. Acquisition of cultivars and
comparison.
{Create manual of character
evaluation [ormamental value and
physiological characters]) .
HI-1-(2). Breading technology of freesia
and other ornamental plants.

Planned for ihe
fiscal 2000

A, Acquisition of cultivars and
comparison,
(Create manual of character
evaluation [ornamental value and
physiological characters]) .

Note: Broken lines indicate planned period.
Solid lines indicate actual implementation,

& o
X
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Annual Plan of Operation(1999)-I1

Horlicullure Development Project in Argenline Republic

Activities

Targst/Indicators

h

Responsible person
in the Project

. Inputs Remarks

11-2. Introducing new genetic traits of
Argentine native plants showing
potential ornamental value into
comumtercial cullivars.

Establish  technigues
breed new cultivars.

Juan Cruz Serpa

I1-2-C1). Iimprovement of Bougainvillea
using native species.

Planned for the
fiscal 2000.

A. Preparation of breeding materials.

(2) Screening of pollen viability in

high pollen viability individuals.

diploid cultivars and selection of

. (b) Recovering fertility by making
diploid into telraploid.

(c) Selection of native species with
desirable characters.

B. Tnterspecific hybridization.

Note: Broken lines indicate planned period.

Solid lines indicate actual implementation.
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Annual Plan of Operation(1999)-11

Horticulture Development Project in Argentine Republic

Activilies Target/Indicators Schedule Responsible person Inputs Remarks
1999 2000 in the Project
415161718 911011121 }2

t
(&3]

C. Growing and selection of

© progenies. '
(Create manual of strategic
planming {establishing basis of
cross breeding] of {lower breeding
in the plants with low fertility.)

1M-2-(2). Tmprovement of other existing

ornamental plants using native
species.

A. Preparation of breeding materials.

Planued for the
fiscal 2000.

(a). Screening of pollen viability in
diploid cultivars and selection of
high pollen viability individuals.

{b). Recovering fertility by making
diploid into tetraploid.

(¢) Selection of native species with
desirable characters.

B. Interspecific hybridization.

C. Growing and selection of
proganies.
(Create manual of strategic
planning [establishing basis of
cross breeding] of flower bresding
in the plants with low fertility.)
Note: Broken lines indicate planned period. 95

Solid lines indicate actual implementation.
7"\‘ :Mf: f/
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Annual Plan of Operation(1999)-11

Horticulture Development Project in Argentine Republic

Aclivitics

Targel/Indicators Schedule

1999 2000

in the Project

4151617

o

o101 121

Responsible person

Inpuls

Remarks

I11-2- (3). Creation of new type of

Planned for the
omamental plants using native fiseal 2000.
species.
A. Selection of breeding materials.
B. Hybnidization,
C. Growing progenies.
D. Evaluation and selection
[ornamental value and pliysiological
characters).
1I1-3. Propagation by means of tissue Estabish technques to Jnan Cruz Serpa Collaboration
culture conserve and propagate with
’ breeding materials. CETEFFHO.
[1I-3-(1). Preservation of parental strains

and propagation of new cultivars.

A Preservation of parental strains and
propagation of new cullivars.
(Create manual of conservation
methods by standard techniques
such as culfing and grafting).

111-3-(2). Development of conservation and
propagalion techniques using in
vitro culhure.

A. Developirent of conservation and
propagation techniques using in
vifro cullure. .
{Create manual of conservation and

propagalion by in viro culture.)

Note: Broken lines indicate planned period.

Solid lines indicate actual implementation

i

H)
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ANNEX I1-4

Annual Plan of Operation(2000)-1 (Work Environment)

Horticulture Development Projeét in Argentine Republic

Activities Target/Indicators Schedule Responsible Inputs Remarks
2000 2001 persons in the ' ’
4 | 5 7|8|910]11]12|1[2]3 Project
— —====————_—r——
Period of Technical Cooperation
Period of monitoring .
0-1. Deployment of personnel Secure C/P. PM,CA
0-1-(1). Personnel planning. PM,CA
0-1-(2). Employment. PM,CA
0-2. Create job description, Confirm PM,CA
responsibilities
0-3. Create activity plan, Implementation of PM,CA
project activities
according to the R/D.
0-3-(1). Creation and revision of PDM, PO, PM,CA
APO, etc.
0-3-(2). Planning for the next year. PM,CA
0-4. Fiseal planning, Secure funds for the PM,CA
project execution. '

Note: Broken lines indicate planned period.
Solid lines indicate actual implementation.

ai

PM : Project Manager
CA : Chief Advisor
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Annual Plan of Operation(2000)-T

Horticulture Development Project in Argentine Republic

Activities Target/Indlcators Schedule Responsible nputs Remarks
2000 2001 persons in the
4516|789 (101114127123 Project
. - _‘T“_“_‘—”—'—
0-4-(1). Execution of fiscal 2000 plan. ) PM,CA
0-4-(2). Planning for fiscal 200 1. PM,CA
0-5. Praparation of facilities and equipment. Secure appropriate : PM,CA

resources for the
technical cooperation.

0-5-(1). Construction plan of tissue culture ) PM,CA Spc.ci al fund for
laboratory (fscal planning, specification, T project
bidding, etc.). ' Infrastructure
preparation.

0-5-(2). Construction of the tissue cullure PM,CA-

laberatory. '
0-5-(3). Acquisition plan of equipment (fiscal PM,CA ' Local acquisttion
planning, specification, bidding, ordering etc.). _ only.
0-5-(4). Setting up, hutial tratning and PM,CA

maintenance of the equipment.

0-6. Planning of C/P training in Japan.

0-6-(1). Actual C/P training. | |[PM,CA
Note: Broken lines indicate planned period. '
Solid lines indicate actual implementation . , R/
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Annual Plan of Operation(2000)-11 (Actlvities)

Horticulture Development Project in Argentine Republic

Actlvitles Target/Indicators Schedule Responsible Inputs Remarks
2000 2001 perscn In the
4|5|6,|7|8|9f10[11£12 123 Project

Period of Technical Cooperation

Period of monitoring

1. Research on exploration, collection, + Information on the
evaluation and preservalion for breeding |genetic resources
miaterials of ornamental plants from concerning the native
Argentine origin. omarnental plants will be
accumlated.
+ The preservation
methods of breeding
materials will be
established.
I-1. Exploration and collection. Create distibution maps Silvina Soto
o of potential ornamental
plants.
I-1-(1). Exploration and collection for ]
breeding materials of ornamental - ™
plants,

A. Create distribution maps of petential
ornamental plants from articles and
herbarium specimens.

B. Planning field study trips based on the
distribution maps.

C. Field study of native omamental
plants (create manual of field study
for native planis). U

Note: Broken lines indicate planned period.
Solid lines indicate actual implementation.
Described Person is tenfative one at this moment. It will be designated fommlly by the end of May, 2000. ;2/
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Annual Plan of Operatlon(2000)-1I

Hortlculture Development Project in Argentine Republic

Activities Target/Indicators Schedule Responsible [nputs Remarks
2000 2001 person In the
?f5[6]7\8|9\1o]11|12 1]2]3 Project

D. Collection of superior germplasm in
the cities.

1-2. Clarification of the spacific traits.

Establish research
techniques to reveal
germination
characteristics and
physiology.

Silvina Soto

1-2-(1). Germination test of the seeds.

A. Germination test of native species and
screening of low germination species.

B. Research on the cause of germination
prohibition.

1-2-(2). Improvement on the germination
rate.

A. Germination improvement by
physical methods (scarification).

B. Germination improvement by cold
stratification.

C. Germination improvement by
gibberellie acid.

Note: Broken lines indicate p]aﬁncd period.

Solid lines indicate actual implementation.
Pescribed Person is tentative one at this moment. It wi

ill be designated formally by the end of May, 2000.



Annual Plan of Operatlon(2000)-1I

Hortlculture Development Project in Argentlne Republic

_09_

Actlvities Target/Indlcators | Schedule Responsible Inputs Remarks
2000 . 2001 person In the
4|5|6|7|8|9|10|11H2 1[2]3 Project
[-3 . Evaluation of involved traits Establish evaluation Silvina Soto
method.

Create ornamental plant
germplasm guidebook.

1-3-(1). Evaluation of invalved traits.

A. Characlerization of flowers.

B. Characterization of vegetative organs.

C. Data input for the omamental plant
germplasm guidebook.

1-3-(2). Characterization of the materials. |Establish evaluahon
method.

Create ornamental . plant B
rermplasmn guidebook

A. Creation of character-item list based
on the cultivar registration law. A .

B. Characterization of cullivars using|-
character-item list.

Note:  Broken lines indicate planned period : \SS
Solid lines indicate actual implementation.
/LZA - A /

Described Person is tentative one at this moment. It will be designated formally by the end of May, 2000.



Annual Plan of Operation(2000)-II .
Horticulture Development Project in Argentine Republic

Activities Targe!l/Indicators Schedule Responsible Inputs Remarks
2000 2001 persen in the
afs{e]7]s]ofwofm]i2f1]2]3 Project
1-4 . Preservation methods Establish optimal Alejandro Escandon
conditions to store seeds
and pollen.

Establish conservation
method of germplasm by
in vifro culture.
1-4-(1}. Preservation methods of seeds

and pollen. ' S N

A. Preservation method of seeds.

B. Preservation method of pollen

e ]

1-4-(2). Preservation methods using in
vitro culture. .

e b ]

Note: Broken lines indicate planned period.
Solid lines indicate actual iinplementation.
Described Person is tentative one at this moment, 1t will be designated formally by the end of May, 2000, /
. -



Annual Plan of Operation(2000)-11

Horticulture Development Project in Argentine Republic

Activilies Torget/Indicators Schedule Responsible person Inputs Remarks
2000 2001 in lhe Project
46516789 |10j11]12{1 |23

Period of Technical Cooperation

Period of monitoring

II. Research on the applied breeding|+ The table of various
technology for ornamental plants in the|traits of strains and
Argentine Republic. cultivars will be

completed.

+ The standard of
breeding test will be

_Zg_

completed.
11-1. .Improvement of flowering habitsin | ;l'lr‘;‘i'lff‘scm‘zc cultivars and Gabriela Faccluto
ornamental plants. - Create  pguidelines  for
breeding.

+ Research paper by C/P,

11-1-(1). Tmprovement of flowering habit
of Lilkun x farmolongi.

A. Hybridization
(Create manual of hybridization
between distantly related species.)
B. Growing progenies.

C. Evaluation and selection
[omamental value and
physiological characters]
(Create manual of evaluation of the|
characters.) :

11-2. Breeding to sharten the juvenile stage [Ditto of T1-1. Gabriela Facciuto
in ornamental flowering trees.

11-2-(1}. Selection of precocious
individuals of Jacaranda.

Solid lines indicate actual implementation.

Note: Broken lines indicate planned period. é
Described Person is tentative one at this moment. It will be designated formaily by the end of May, 2000.

<o A



Annual Plan of Operation(2000)-11

Horticulture Development Project in Argentine Republic

Activities Target/Indicators Schedule Responsible person Inputs Remarks
2000 2001 in the Project

4516 |7 (819110311)12|1]|2 |3

A. Selection of breeding material
(Create mamual of character
evaluation for the breeding
materials)

B. Hybridization

C. Growing proganies

_89_

D. Evaluation and selection
[omamental value and
phystological characters]
{Create manual of evaluation of
precocions flowering and ever
blooming)

11-2-(2). Selection of precocious
" individuals of Tabebuia

A. Selection of breeding material
(Create manual of character
evaluation for the breeding
materials)

B. Hybridization

C. Growing progenies

Mote: Broken lines indicate planned period.
Solid lines indicate actual implementation é
Described Person is tentative one at this moment. It will be designated formally by the end of May, 2000. K

7:/\. T2 //
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Annual Plan of Operation(2000)-I1

. Horticulture Development Project in Argentine Republic

Activilies Target/Indicators Schedule Responsibls person Inputs Remarks
2000 2001 in the Project

4156 |7 |8}9]10[11|12[142]3

D. Evaluation and selection
[omamental value and
physiclogical characters).

(a: Create manual of evaluation of
precocious lowering for one
season bloomer.)
(b: Create manual of evaluation of
precocious flowering for ever
blooming)

11-2-(3). Selection of precocions
individuals of Chorisia and other
spacies.

A. Selection of breeding material
(Create manual of character
evaluation for the breeding
materials).

B. Hybridization. Will be danc if the
. individuals in the
greenhouses start

blooining.

C. Growing progenies.

D. Evaluation and selection Will be done if the
[ormamental value and individuals in the
physiological characters) greenhouses start
(Create manual of evaluation of biooming.
precocious lowering).

11-3. Breeding for environmental stress < |Ditto of TI-1. . Gabriela Faccinto
tolerance.

Note: Broken lines indicate planned period.
Solid lines indicats actual implemsntation . Qg
Described Person is tentative one at this moment. It will be designated formally by the end of May, 2000.

X |



Annual Plan of Operation(2000)-1I ,
Horticulture Development Project in Argenline Republic
Activilies Targst/Indicators Schedule Responsible person Inputs Remarks
2000 2001 in the Project
, 14|66 7 |89 1041Ll12{1L |23
11-3-(1). Development of selection Activity
metheds using native species.

number was
I[-3-(3) in
APO-1999

A. Selection of breeding material
{Create manual of character
evaluation for the breeding
materials)

B. Hybridization

C. Growing progenies )
(Creale manual of practical
selection for the environmental
stress tolerance.)

_99_

D. Evaluation and selection
[omainental value and
physiological characters].

11-3-(2). Actual selechon using native Planned for the
species. fiscal 2001.
Actlvity
number was
[1-3-(4) in
APO-1999

A. Hybridization.

B. Growing progenies.

Note: Broken lines indicate planned periad.
Solid lines indicale actual implementation
Described Person is tentative one at Uis moment. It will be designated formally by the end of May, 2000.

¢ X
o A



Aunnual Plan of Operation(2000)-11

Horticulture Development Project in Argentine Republic

Aclivities Target/Indicators Schedule Responsible person Inpuls Remarks
2000 2001 in the Project
415|167 |89 (1011|121 ]2

[e8)

C. Evaluation and selection
[omamental value and
physiological characters]
(Create manual of character
evaluation.)

[[-4. Breeding by means of polyploid Ditto of IT-1. Gabriela Facciulo
production.

11-4-(1). Production of polyploid
individuals.

A-a: Colchicine treatment by standard
methods (seads, plants) and tissue
culture.

A-b: Obtain triploid plants directly
from endosperm.

(Create manual of polyploid plant
production.)
11-4-(2). Breeding using polyploidy.

A-a: Production of triploid plants by : Will be done if
crossing tetraploid and diploid telraploids were
plants. successfully

A-b: Crossing between tetraploid plants. produced and the

Create manuals oft tetraploids start

(O Production o tii- and tetra-ploid blooming.
plants.

(@) Analysis by flowcytometer.

(3) Observation of chromosomes.

Solid lines indicate actual implementation

Nota: Broken lines indicate planned period. ’ §
Described Person is tentative one at this moment. It will be designated formally by the end of May, 2000.

Kb
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Annual Plan of Operation(2000)-I1

Horticullure Development Project in Argentfine Republic

Activities Target/Indicators Schedule Responsible person Inputs Remarks
2000 2001 in the Project
v 4|56 |6|71{8|910[11|12|1 2|3
11-5. Mutation breeding. Dillo of 11-1. Juan Cruz Serpa

11-3-(1). Creation of mutants using i
radiation. ’

A. Exposition to radiation and
slabilization of mutated tissue.
(Create manual of mutant
production nsing radiation.)

11-5-(2). Breeding using mutation.

Planned for the
fiscal 2001.

A. Induction of mutants using
mutagen,
{Evaluation and selection
[ornamental value and
phiysiological characters], ereate
manval of analysis of floral
pigments.)

Note: Broken lines indicate planned period.
Solid lines indicate actual implementation.
Described Person is lentative one at this matnent. It will be designated formally by the end of May, 2000..
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Annual Plan of Operation(2000)-11

Harticulture Development Project in Argentine Republic

Aclivilies TargetIndicators Schedule Responsible person Inputs Remarks
2000 2001 in the Project '

4 (5|6 (7|89 (10f11{12|1}|2 |3

Period of Technical Cooperation

Period of monitoring Lo

[11. Practical research on the cultivars - The standard for the test

breeding in ornamental plants. of adaptability to Argentine
climates and the test of

various characteristics will
be edablished.

- According to the degree
of advance of the Project, the
new cultivars will be created
and the propagules of the
new cultivars will be
produced.

[TI-1. Comparison between introduced Create  guidelines  for Tuan Cruz Serpa Collaboration
foreign commercial and domestic adaptability and character . with

cultivars. tests. CETEFFHO.

HI-1-(1). Breeding technology of lilies.

A. Acquisilion of cultivars and
COMPAriSon.
(Create manual of character
evaluation [ornamental value and
physiological characters]).

I11-1-(2). Breeding technology of freesia
and other ornamental plants,

A, Acquisition of cultivars and
comparisort.
(Create manual of character
evaluation [ornamental value and
physiological characters]).

Solid lines indicate actual implementation

Notle: DBroken lines indicate planned periad. E
Described Person is tentative one at {his moment. It will be designated formally by the end of May, 2000.
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Annual Plan of Operation(2000)-11

Harticulture Development Project in Argenfine Republic

Aclivities Target/Indicators Schedule Responsible person Inpuis Remarks
2000 2001 in the Project
718 (9 (10111211123
111-2. Introducing new genelic traits of Establish  techniques Lo Juan Cruz Serpa
Argentine native plants showing breed new cultivars.
potential ornamental value inlo
conmunercial cultivars.
I-2-(1). Tmprovement of Bougaimvillea
using native species.
A. Preparation of breeding materials.
(a) Screening of pollen viability in
diplotd cultivars and selection of
high pollen viability individuals.
(b Recovering fertility by making
diploid into tetraploid.
(c) Selection of native species with
desirable characters.
B. Interspecific hybridization. Will be done if
the breeding
materials in (a),
(b), and (c) are
prepared and
- {individuals in {c}
slart blooming.

Note: Broken lines indicate planned period.

Solid lines indicate actual implementation.
Described Person is tentative one at this moment. It will be designated formally by the end of May, 2000.

S K
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Annual Plan of Operation(2000)-11

Horticulture Development Project in Argentine Republic

Activities Target/Indicators Schedule Responsible person Inputs Remarks
2000 2001 in the Project
4|56 |7|8|9l0j1L|12(1 |23

C. Growing and selection of
progenies.
(Create manual of strategic
planning [establishing basis of
cross breeding] of flower breeding
in the plants with low fertility.)

11-2-(2). Improvement of other existing

ornamental plants using native
species.

A. Preparation of breeding materials.

(). Seyeening of pollen viability in
diploid cultivars and selection of
high pollen viability individuals.

(b). Recovering fertility by making
diploid into tetraploid.

(c) Selection ofnalive species with |
desirable characters.

B. Interspecific hybridization. Will be done if
the breeding
materials in (a),
{b), and (c) are
prepared and
individuals in (¢)
start blooming,

C. Growing and selection of
progenies.
(Create manual of strategic
planning [establishing basis of
cross breeding] of flower breeding
in the plants with Jow fertility.)

Note: Broken lines indicate planned peried. X
Solid lines indicate actual implementation. \S

Described Person is tentative one at this moment, It will be designated formally by the end of May, 2000.
%/? ' %ﬂ £
//, ) /W(
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Annual Plan of Operation(2000)-11

Horticulture Development Project in Argentine Republic

Aclivities

Targe¥/Indicators

Schedule

2000

P
{

8

9110

Responsible person in
the Project

Inputs Remarks

1I1-2- (3). Creation of new type of
ornamental plants using native
species.

A. Selection of breeding materials.

B. Hybndization.

C. Growing progenies.

D. Evaluation and selection
[ormamental value and
physiological characters].

I11-3. Propagation by means of tissue
culbwre,

Establish techniques to
conserve and propagate
breeding materials.

Alejandro Escandon

Collaboration
with
CETEFFHO.

HI-3-(1). Preservation of parental strains
and propagation of new cultivars.

A. Preservation of parental strains and
propagation of new cultivars.
(Create manual of conservation
methods by standard techniquas
such as cufting and grafting.)

I11-3-(2). Development of conservation
and propagation techniques using
in vitro culture.

A. Development of conservation and
propagation techniques using in
vitro culture.

{Create manual of conservation
and propagation by in vitro

culture.)

Note: Broken lines indicate planned period.

Solid lines indicate actual implemenlation.

Described Person is tentative one at this moment. It will be designated formally by the end of May, 2000.

v

X
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ANNEX II-5

PROGRESS REPORT | o _
. Horticulture Development Project in Argentine
ACTIVITIES Fiscal Year 1999 2000 2001 2002
Month | 4 { 7 [ 10| 1 4 |17 [10} 1 4 | 7 | 10 | 1 4 L_? 10 | 1
1.Orientation for C/P [
(1) Outline of Activities )
2.Infrastructure setup
(1)Personnel deployment - | = | = | =
(2)Planning of activities > =
(3)Fiscal planning and execution ndll Bl Bundil B
> | = | = | —

(4)Planning and execution of equipment and
facilities
3.Research on exploration,collection, evaluation
and preservation for breeding materials of
omamental plants from Argentine origin ()
(1) QOrientation
A. Exploration and Collection - ®
B. Identification of germination habit
C. Evaluation
D. Preservation
(2)Practical technique and excerise
A. Exploration and Collection - | = | —
B. Identification of germination habit
C. Evaluation
D. Preservation
(3)Trip of exploration and collection
A Entre Rios @
B.SaltaJujuy (1*)
C.Rioc Negro,Chubut (1%
D.Neuquen (1*)
E. Salta,Jujuy (2*9
F. Rio Negro, Chubut (2%
G. Neuquen (2°)
4.Research on the applied breeding technology for
omamental plants in the Argentine Republic (1)
(1) Orientation
- A. Improvement of flowering habits in (]
omamental plants

Note : @means the start and fin. —means continued. g g /
o
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PROGRESS REPORT

Horticulture Development Project in Argentine

ACTIVITIES Fiscal Year 1999 2000 2001 2002
Month | 4 | 7 | 10 7 |10 4 7 110 1 417 [10] 1
B.Selection to shorten the juvenile stage in ®
ornamental flowering trees
C.Breeding for envirommental stress tolerance
D.Breeding by means of polyploid production Il )
E..Mutation breeding
(2) Practical technique and excerise
A. Improvement of flowering habits in - | = |
ornamental plants
B.Selection to shorten the juvenile stage in > |
ornamental flowering trees
C.Breeding for envirommental stress tolerance
D.Breeding by means of polyploid production - | = | —
E..Mutation breeding
SPractical research on the cultivars breeding in
ornamental plants (I1I)
(1) Orientation . '
A.Comparison between introduced foreign [ )
commercial and domestic cultivars
(CETEFFHO)
B.Introducing new genetic traits of native
Argentine  plants showing potential
ormnamental value into commercial cultivars
CPropagation by ordinary methods (]
(CETEFFHO)
D Propagation by means of tissue culture ®
§(2) Praciical technique and excerise
A.Comparison between introduced foreign - | =
commercialand domestic cultivars
(CETEFFHO)
B.Introducing new genetic traifs of native
Argentine plants showing potential ornamental
value into commercial and cultivars
CPropagation by means of tissue culture - | = |
(CETEFFHO)
D Propagation by means of tissue culture - | = | —>

Note : @means the start and fin.

—means continued.
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MINUTA DE DISCUSIONES
ENTRE LA MISION JAPONESA DE SUPERVISION
Y
LAS AUTORIDADES COMPETENTES DEL GOBIERNO
DE LA REPUBLICA ARGENTINA
SOBRE
LA COOPERACION TECNICA JAPONESA

PARA EL PROYECTO DE DESARROLLO DE LA FLORICULTURA

La Misién Japonesa de Supervision (en adelante denominada "La Misién"), organizada por la
Agencia de Cooperacion Intemacional del Japén (en adelante "JICA"),y encabezada por el Sr. Satoru
HAGIWARA, visité la Republica Argentina, a los efectos de formular el Plan de Operaciones (en
adelante (el "PO"), para el Proyecto de Desarrollo de la Floricultura en la Republica Argentina (en
adelante ("el Proyecto"), en colaboracién con el Instituto Nacional de Tecnologia Agropecuaria (en
adelante "INTA"). La Misién también discutid6 aspectos relevantes para la Implementacion del
Proyecto.

Las partes disenaron conjuntamente el PO del Proyecto, que se adjunta en el Anexo II, en este
estado del Proyecto, y que fue aceptado por el Comité Conjunto el 28 de Marzo de 2000. El PO
puede estar sujeto a cambios dentro del marco del Resumen de las Discusiones, cuando surjan
necesidades en el curso de la Implementacion del Proyecto.

Las partes también acordaron, como resultado de las reuniones, los Principales Puntos de
Discusion, que se adjuntan como Anexo |, y se comprometieron a dar los pasos necesarios para una
armoniosa y exitosa Implementacién del Proyecto.

Redactado en los idiomas inglés y castellano, siendo cada uno de los documentos igualmente
auténtico. En caso de divergencia en la interpretacion, prevalecera la versién en idioma inglés.

Buenos Aires, 28 de Marzo de 2000

r. Satoru HAGIWARA Dr. MW
Jefe Vicepresi

Mision Japonesa de Supervision Instituto Nacional de Tecnologia Agropecuaria
Agencia de Cooperacion Internacional del Japdn REPUBLICA ARGENTINA

JAPON Z . /
s -

Sr.baj isuke YUSA/ g .Agﬁnrique Ysidro SUAREZ

Jefs-de Asesores/ Director

Proyecto de Desarrollo de la Floricultura Instituto de Recursos Biolégicos

en la Republica Argentina Centro de Recursos Naturales

Agencia de Cooperacidn Internacional del Japdn Instituto Nacional de Tecnologia Agropecuaria
JAPON REPUBLICA ARGENTINA

Lt 5

Sr. Rysuke ISHIBASHI

Director

Centro Tecnologico de Flori-Fruti-Horticuliura
Agencia de Cooperacion Internacional del Japdn
JAPON

B4 -
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ANNEX | :
PRINCIPALES TEMAS DE DISCUSION

1. Creacién del Area de Floricutlura en el INTA

El INTA asumi6 el compromiso de crear a la brevedad posible, una unidad para el
desarrollo de acciones en materia de floricultura, de acuerdo a las discusiones con la
Misién Japonesa de Estudio de Implementacion, que fuera encomendada en ocasion de
la firma del Resumen de las Discusiones.

2. Incremento del nimero de contrapartes con dedicacién a tiempo completo
Las partes ratifican que el INTA incorporard en Abril de 2000 un quinto técnico, por lo
cual, el numero total de contrapartes sera de cinco.
El INTA adoptara otras acciones para aumentar el nimero de contrapartes y personal
de apoyo, de acuerdo con las necesidades del Proyecto.

3. Asignacidén del presupuesto necesario

A fin de poder implementar el proyecto sin discontinuidades, las partes confirmaron
que el INTA adoptard las medidas que correspondan para asegurar la asignacion del
presupuesto necesario, mas de US$ 50,000 (Dodlares Estadounidenses cincuenta mil) por
afo, segln el costo de operacién del Proyecto, durante el perfodo de su desarrollo.

4.Instalacién del equipamiento del Proyecto

El INTA tiene previsto la creacién de un futuro Centro de Investigacién en Floricuitura,
sobre la base de las funciones e instalaciones del Centro Tecnoldgico de Flori-Fruti-
Horticultura de JICA (en adelante "CETEFFHQ"). Por consiguiente, el equipamiento que se
proveeria deberia ser instalado principalmente en la sede del CETEFFHO.

5. Informacidon sobre el Programa Nacional def INTA

Los representantes del INTA manifestaron que se inicio la definicion de un FPrograma
Nacional del INTA, que incluye el fortalecimiento de las acciones de investigacion en
floricultura a escala nacional, el que serd completado a nivel de detalle para julic de 2000.

6. Fortalecimiento de las relaciones enire CETEFFHO y el Proyecto
Las partes ratificaron que el INTA fortalecerd el trabajo de investigacion que se
desarrolle conjuntamente con el CETEFFHO.

7. Mejoramiento de la comunicacion en el ambito del Proyecto

Las partes se comprometieron a que cada uno de los miembros del Proyecto
intensificara los esfuerzos para mejorar la comunicacion, a fin de facilitar la transferencia
técnica a las contrapartes.
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Secretarla de Agriculturs, Ganaderla, Pesca y Alimentacién
Instituto Nactonal de Tecnologia Agropecuara

BUENOS AIRES, |-0 NOV 1949

VISTO los presentes actuados en los que corren agregados

los antecedentes reélacionados con la elaboracién de una propuesta

para definir el perfil y organizaclén de los Programas Nacionales

de Frutas y Hortifloricultura, y

CONSIDERANDO:

Que la creacién de estcs dos nuevos Programas permitira
la generacidén vy desarroll}g de tecnologia en las producciones
relativas a los sectores productivos des =frutas, hortalizas vy
flores y sus cadenas productivas relacionadas, que estan
creciende en importancia econémica y <con buenas perspectivas

futuras.

Por ello, atento lo propiciado por la Direccién Nacional,
las facultades otorgadas por el Decreto-Ley N°® 21,680/56 y sus
modificatorios y lo considerado en la reunién de fecha 27 de
octubre de 1999, segun consta en Acta N° 282 - Punto 3.17,

EL CONSEJC DIRECTIVO DEL
INSTITUTO NACIONAL DE TECNOLOGTIR AGROPECUARIA
RESUELVE:

ARTICULO 1°.- Autorizase a la Direccién Nacional a definir los

_ 87 -



——
Secrstaria de Agricultura, Ganederia, Pesca v Alimentacion
Instituto Naclonal de Tecnologia Agropecuaria

perfiles de los Programas Nacionales de Frutas y
Hortifloricultura.
ARTICULO 2°.- Témese nota, comuniquese y archivese.

RESOLUCION N°

B ‘455

Dr. HECTORJ, LARRECHE
PRESIDENTE
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Pik N°455

Dr. Héctor J. LARRECHE
R
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