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SECTOR MANAGEMENT FOR MEDIUM-TERM DEVELOPMENT
Sector Management

Accessing ODA Funds for Level I Sysiems

- - When considering sources of financing for new Level HI systems or for existing Level 111

systems that are expanding, LGUs may tap their JRA or they may bomow funds from
_commercial or ODA institutions. In the case of LGUs that have formed a Water District to

operate their system, a ready source of loan funds is the LWUA.

This section discusses how an LGU can access funds from an ODA agency in order to
develop its Level I1T water system. It is presumed that the proposed Level 1II project has gone
through the Project Development process stipulated by the NEDA in Rule 7, Asticles 24 - 26

. ofits IRR of Board Resolution No. 4 (Series of 1994), Clause (G). Specifically, the proposed

Level 111 project must be consistent with the Provincial/City/Municipal Water Supply,

* Sewcrage and Sanitation Sector Plan that has been prepared and annually updated by their

respective Planning and Development Office(s). On the basis of these local council approved
sector plans, water supply investments will have been identified and developed into a local

investment program that includes an appropriate financing plan.

It -is - worthwhile to. reiterate the following NEDA prescriptions regarding project

- identification:

.. “proposed investments shall .be developed according to a dermand-driven approach
that would allow beneficiaries to'select from among cost-effective technical options -
~ and from .ﬁnar_lcing options. - The LGUs may avail of technical assistance from the
" DILG in the preparéti:)n of these project packages (Rule 5).” |
<0 "LGU. s'ystéms shall be constructed on the basis of choosing among technical options
' fﬁat a‘re'_ affordab!e -through * the financial . resources made available by users,
EOmﬁxuqi_ties and LGUs. The process of determining demand for a particular service
delivery shall be concluded through a negotiated agreement between the LGU, water
" utility and the users, on how the costs will be shared at the town, barangay, and
- household levels.” '
e -_-;“for any chcl iII scrvlce at least two techmcal options shall be cxplored those of
: _an mter-LGU sérvice delwery organization mvolvmg amalgamation of servncc areas

L 'and of smgle LGU managemcnt systcms



(1) Project Initiation Stage ‘
Based on their respective approved water sector plans, the province/municipality proposes
a specific Level Il water system following the NEDA guidelines on project -
identification. The provinces and component municipalitics may submit their respective
project proposals for ODA funding to the DILG. The DILG examines such requests and
ensures that they are in conformity with the NEDA's Medium Term Public Investment
Program (MTPIP), a master list of projects from which ODA agencies can select specific
projects that they can fund. From the MTPIP, the ODA loan agency prepares ils own
short list of potential province and municipality beneficidries/ grantees of its loan
program. The ODA loan agency then proceeds to conduet its own feasibility study
co;lccming its loan program and discusses this extensively with both the NEDA and the .

- DILG (since the DILG will be the implementing agency for the ODA loan),

While the DILG is designated as the implementing agency for the ODA l0an program, a
- domestic lending institution (e.g. the Development Bank of the Philippines or DBP) can
5c contracted to administer the loan package and on-lend ODA funds to specific LGUs,
[Note that the LWUA has served and continues to serve as a conduit for loans to Water
Districts.] Under such a working arrangement, the DILG, the ODA agency, and the

domestic lending institution affix their signatures on the ODA program loan documents.

The DILG now pre-screens LGUs who have expressed intent to borrow funds from the
_ ODA loan facility. Together with consultants from the ODA agency, the DILG conducls
bri¢fings on the loan conditions to make sure that the province/municipality fully
understands the financial and institutional commitments they have to make once they
contract the loan. The respective local councils (e.g. Sanggunians) deliberate whether
they are able to and will partake of the loan. Should the Sanggunian decide that they can
meet the loan commitments., they submit an official letter of interest (LOI) to the DILG.
The DILG, with assistance provided by the ODA agency, evaluates the various LOIs from
- different LGUs and selects Wthh speclﬁc projects will be cllgihle to borrow from the
ODA loan facility. - |

(2) Project Implementatxon Stage _
At this point, the prowncelmumcnpallty with the Level ITI system project ¢an now sign the
- loan documents with the demgnated local on-lending institution. For the construchcm of
the Level 11T water system, the LGU itsel{ (or the LGU cornpany fo:-med to undcrtakc the
project) is expcctcd to bid out the job to contractors from the private sector. The biddmg

process should be a transparent one ‘with a pubhc announcement of the bidding,
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publication of pre-qualified construction companies, and a well-documented decision by
the bids and awards committee. During the construction of the Level 1T water system,
the LGU unit tasked to monitor the construction activity should camry out periodic
inspections,  Final inspection is done upon completion of the construction contract.
Throughout the period of the bidding process and actual construction, the DILG can be

tapped by the L.GU for assistance on various technical and institutional-building matters.

The private sector contractor submits its periodic billings to the LGU. After the necessary
inspections are done, the LGU in turn forwards this bill to the domestic lending institution
for payment. Given that all documents are in order, the domestic lending institution
requests for fund remittance from the ODA agency. Once the funds are remitted, the

domestic lending institution settles the bills with the private contractor.

As far as repayment of the loan is concemed, the LGU is responsible for paying the loan
-since it was the signatory of the loan. Through the operations of the completed Level 11
water system, the LGU is able to collect the corresponding tariffs from the different
consumner households. From these revenues, the LGU re-pays the loan capital and interest
- to the domestic lending instituﬁon, which in turn remits thege proceeds to the ODA loa-n

agency. This process is repeated throughout the term of the loan.

Project Management Arrangements

Project 'ApproachlStrategy :

- Integration of Waterworks

The province may also initiate the establishment of an Intcgratcd Waterworks (IWW) facility

that will merge the managemcnt operations of adjoining municipalities, which have existing

or proposed Level I11- water systems. This may not necessarily involve the integration of the

physica] facilities because of the distance and sparse location of municipalities, but rather

" only the management aspect of it. Article 8 of the IRR of NEDA Board Resolution No. 4
" (Series of 1994), Clause (G) states that: "An LGU may also consider amalgamating or

- ¢onsolidating its systern with. that of its n_eighborin’g LGUs in order to benefit from economies

-+ of scale that could expand water supply services to consu'n‘ierls at the lowest possible cost.”

The advantages of an IWW faclht) are as follows: -

R Comprehenswe watcr sector p]anmng at the provmcml level is faclhtaled Invesiments in

dcvelopmg larger water sources and rescrvmrs ¢an be cons:dered at the planmng stage (m

' the case of mummpahtles that are in closc prommﬂy with each other).
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. The overhead cost involved in maintaining and operating a large waterworks system can
be reduced since redundancies in equipment and manpower resources will be eliminated.

Municipalities will no longer have to purchase and maintain their own waterworks

construction equipment. As a vesult, there will be greater utilization of such equipment.

Engineering and management staff that are cumently needed te run the municipal
waterworks system cai be transferred to other functions.

+  The province will be able to hire and retain professional engincering and management
staff who will assume greater responsibilities and duties. This will eventuaily translate to
a higher level of scrvice to the communities sérved by the IWW facility.

+  Access to loan funds (from*bbth ODA and commercial sources) for the construction of
the waterworks system will be easier since the lending institution will deal with a single
entity. Lending institutions prefer such a set-up since the loan evaluation and the
corresponding loan monitoring is simpler.

. The IWW facility will be more attractive to more reputable private sector corporations,
both local and foreign. The proviice will be able to generate more interest from private
sector players who may want to devélop watetworks systems on a BOT/BO/BOO basis or
jointly with the LGU. The LGU may also tap these same private sector players to operate
and maintain the existing distribution network under any form of contract — service,

management, lease, or concession. -

The organizational structure of the IWW should contain, at the least, 5 sections - -

Administration, Finance, Engincering, Operalions & Maintenance, and a Meter Reading and
Tariff Collection -unit. The Administration and Finance departmcn.ts will handle matters
related to human resources development, financial planning and control, and.blher related
concerns. The Engineering seclion is expected to concentrate on water system planning and
. design. The Operations & Maintenance unit will ensure that the water sfstcfn_ is operating
efficiently (e.g. minimal system losses) and that water quality:is always satisfactory by
conducling strict monitoting activities. Any construction activity, including the inétallatioh of

water meters, will be contracted out to the private seclor so there will be no fieed for a large

poo! of both equipment and manpower. Water samples can be-tested in existing private or.

government laboratories if the IWW will not maintain its own laboratory. ‘The Meter Reading

and Tariff Collection unit will be in charge of the all-important task of defennining' individual ‘

household consumption and collecting the corresponding fariff due. _The actual c_:oﬁduét_ of .

these Lwo aclivities can be contracted out to the private sector through a service contract.

The financial and qpe‘rating condition of lﬁe IWW _fécilify should bc_ re_pgrt_t_:d; lﬁgripdicaﬂy l'o.

the provincial and municipal governments, In_addition, the rates, that the IWW::wilI: charge
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9.4.2

consumers will be set under the supervision of a regulatory authority and any proposed

changes should first be presented and discussed in a public hearing.

The success of the IWW facility depends on the full support of the local governments of both
the province and the component municipalities. Such support shall be in the form of

strengthening the management and engineering capabilities of the IWW staff. Any loan

“needed by the IWW should be endorsed, and if possible guaranteed, by the LGUs concemed.

_Initial capital requivements can even be sourced from these LGUs.

Project Implementation Arrangements

Project Implementation Arrangement and Procedure

Together with the Figures. (Figure 9.4.1 and 9.4.2), the following are the project

implementation arrangement and procedure for Level I and sanitation from national level to

"barangay levels, which are designed to encourage active participation of implementers and

* beneficiaries in undertaking the project.

{1) National Government Level
Project Planning/Launching Workshop as start-up activity will be conducted to introduce
and orient the tmplementers on the Project, define their roles, responsibilities and
relationships among them and formulate provmcnal action plans. The Consultant, upon
completion of the training nceds assessment and development of appropriate training
programs shall ¢onduct capacily enhancement for the WSS-PMO Staff, NGOs, DPWH
" and DOH representatives. This activity aims to strengthen their competence in technical,
managerial, training and communily organizing and gender responsiveness. The trained
members are responsible to facilitale the organization/reactivation of the PWSU and
information dissemination'for the provincial officials to secure their support and
cormmitment to the Project. With the assistance from the Consultant, they will enhance
the capamty ot the PWSU the MSLT and COs/NGOs in planning, implementing,

momtqrmg and evaluatmg the project.

2 Local Govemnléﬁi Level
The PWSU shall assist the MSLT in each mumcnpahty and conduct information
dlssemmatnon for the municipal ofﬁcnais to orient them on the project and obtain their
: Support and comrmtment With the PWSU assmtance the trained MSLT members shall
~select” pnonty barangays, in coordination with the municipal development council. The
-iTeam will bc responsible for facilitating barangay aclivilies such as consultation meetings

with baranga', officials and community members, barangay survey and spot mapping,
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formation of BWSA/RWSA, pre-construction conference, and rsupcrvision of construciion.
Skills training will be conducted for the operating body in maintaining and managing the
project. They shall also provide continuing assistance and monitor the activities of the

beneficiavies and status of the project.

3) Barangay Level
The barangay officials/development councils shall pravide support to the PWSU and MSLT
members in conducting activities and mobilizing resources in' the barangay. Men and
women volunteer shall conduct barangay survey and spot mapping to confirm their demand
for the level of service, HH latrines and willingness to operate and maintain the facilities
and counterpart. The community members decide on the operating body, tap existing
community-based organization or organize a BWSA!RWSA. They have also te agree on
the monthly water fees and provide labor and local materials during the construction of
faciﬁties. The BOD/Officers, Bookkeeper and Caretaker of the operating body shall attend
skills training to develop their competence in performing their jobs. The beneficiaries shall

provide information and request assistance from the PWSU/MSLT members, if necessary.
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PROPOSED SITE SELECTION CRITERIA

. Total Sore

9-9

Barangay: Municipality; _ ___ Provinge:
(1). Required Items
Item No.  Description _ _ Score
1. No alternative water source cxcept ground water OK or Not
2. Acceptance of Level I facility OK or Not
(2) Technical & Socio Economical Requirements 60%
Item No. Description ' - ' Score
1. Water source availability (quality and quantity) 20%
2. Incidence of water-bome disease 25%
3. Accessibility of well drilling machine to water source  15%
:(3) Community Interest and Involvement 40%
Item.Nd._ ‘Description " _ _ Score
L. Willingness to assume responsibility for operatingand  10%
maintenance of fle facilityfies '
2. Willingness to be trained on O&M 5%
| 3 Willingnéss tb ﬁéy for water feés 15%
4, Willingﬁesé to pﬁt up couﬁterpar_t 10%
4) ’fota_l Score
Item No.  Description Score
(1) Required items OK or Not
(2) Physical requiremnents
3) Cdmmunit_y_ interest and invol\;cmeﬁi |



Proposed Capacity Enhancement Program

Aciiviﬁ'lParlicipation

Course Content

1.

Project Planmng/Launching
Workshop
DILG (WSS-PMO)
DPWH, DOH, NWRB
NEDA, DOF, OECF

Project Cencept Objecuve Project Requtrements Implcmemanon
schedule and arrangements
Role and responsibility of national govemment agencies, LGUs

(provide and municipalities and project beneficiaries)
Aclion Plan by province

Capacity Enhancement for
WSS-PMO, NGOs, DOH and
DPWH

— D Q0 =] O WA B e B
p_—— - e e

—
L

Project Concept (objectives, components, requirements,
implementation arrangement, O&M systems and piocedure, efc.)
Sector Development and existing Policies
Project Planning, Management and Control
Team Building Exercise
Presentation and Facilitating Skills
Methods of Instruction
Community Organization/Community Developmcnt
Barangay Surveys and Spot Mappmg
Formulation of BWSA
Health and Hygiene Education
Technical Training
Designing and Construction
Water Source Investigation

. Skiils Training for Ope¢rating Body

- Organizational Management

- - Financial Management

13.
14,

- Operational Management
Gender Responsiveness
Monitoring

3.

Capacity Enhancement for

"LGUs (PWSU, MSLT,

COMNGOs)

—_— D 00 w1 Oh Lh B N
ol i

—
N

13..
14.

Project Concept (objectives, componients, requirements,
implementation arrangement, Q&M systems and procedure, etc.)
Sector Development and exishing Policies -
Project Planning, Management and Coatro!
Team Building Exercise
Methods of Instruction
Presentation and Facilitating Skills .
Community Organization/Community Development
Barangay Surveys and Spot Mapping
Formulation of BWSA
Health and Hygiene Education
Technical Training

Designing and Construction of WATSAN famhtlcs
- Water Source Investigation

. Skills Training for Operating Body

- Organizaiional Management
- Finan¢ial Management

- Operational Management

Gender Responsiveness

Monitoring™

Capacity Enhancement for
Operating body
{BOD/Officers, Bookkeeper,
Carctakers)

GO NI =

Project concept (objcctwes components, requirements,
implementation arrangements, O&M systems and procedures, etc.)
Human Resources Development (’I‘cam Bu;idmg, Lcadershjp and
Value Formation)

Discase, Hygiene, Educatxon Health Care and Sanitation (Excrcta
Liquid and Solid Waste Disposal)

‘Organizational Management (BWSA 'Managcmem Skills) -

Operational Management (Operation, repair and maintenance skills)
Financial Management (Simplified Bookkecpmg Proccdurcs)
Greater Participation of Women

Momtonnfg and Evaluation
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Instructions for Completing Barangay Map

This sample barangay map is a rough sketch of an entire barangay sHOwing the houscholds, with and

without sanitation facilities. The map also shows location, type and condition of existing water facilities

and plot location of proposed water sources.

)
2)
3)

4)

The map will be used for BWSA planning

The map can be used as a planning tool to determine best locations for future water sources.

The map can also be used to support funding request for other water and/or sanitation

facilities.

The map may also be entered into a national data base.

To make a map of yoo_r barangay, use the legend at the bottom of the sample to indicate information and

landmarks. Follows these procedures when completing the map:

)
2)

3

4)
9
8
N

8)

9)

Indicate location of highways and road, including name and number of road if any.

Draw approximate boundaries for your barangay and indicate names of adjacent barangays
Indicate direction of north line. _ _ S -

Locate public building, cemeteries, schools, or other prominent landmarks. |

Locate natural land features (hike river, rice ﬁeld,-hills, e.tc.) and animal peos.:

Show houser\olds by drawing a clear square. _ '

Show all sanitation facilities i in households by darkenmg bottom of squarc

Show water sources location and condmon by drawing a clear crrcle for exrstmg water
sources, a half dark circle if source is not in operation and a darkened circle for proposed
facility. (Proposed facilitics should be at least thirty (30) meters away from the nearest

lafrine and ammal pen).

Show water source type like deepweli shallow well, sprmg, elo. Followmg legcnd on the

map.

10) Nexl {o existing facrhtres write the distance in meters to thc ncarest latrine or animal pen.

Proposed facilities should be at least 30 meters away From thc nearest latrine and animal

pen.

1) Show kilometer posts along the road by dra’wingo dérléened small square.

BWSA l'ormatlon

A BWSA (Barangay Waterworks and. Samtallon Assocratron) is an. organlzatron of watcr;
supply and samtatlon ber‘reﬁcrarres ina barangay whose objcctwe is (o own operate and; .
~ maintain the ‘water systems: RA 6716 requrres ttS formatron to ensure the. provrsron of

adcquatc potable and accessible water suppiy {0 its mcmbcrs through proper operatlon and

Tl




maintenance of the water facilities. The organizational structure of BWSA is quite simple

and depends on the number of facilities, need, culture and situation in a particular barangay.

The decision to tap existing community-based organization, merge/consolidate with the
existing water association or to form a new association is lodged with the community
members. Should the decision is to form a new association as operating body of the facilities,
it shall be known as BWSA.

The formation activities of the BWSA are divided into three phases: pre-formation/social
preparation, formation and post formation (refer to Proposed Community Management
Program attached here for the detailed activities in each phase). During the formation phase,
pre-membership training and election of BDO and Officers are held, In this phase, individual
member interest and community commitment are manifested through application for
memberéhip in the association and signing of Manifesto Resolution {refer to the sample

formats attached hereafter).
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"BWSA

BWSA
WITH ONE FACILITY WITH TWO OR MORE FACILITIES
GENERAL GENERAL
MEMBERSHIP _ MEMBERSHIP
| N
BOARD OF DIRECTORS (BOD) BOARD OF DIRECTORS {BOD)
PRESIDENT PRESIDENT
VICE-PRESIDENT - VICE-PRESIDENT
SECRETARY SECRETARY
TREASURER TREASURER
MEMBERS MEMBER
R |
BOOKKEEPER [ BOOKREEFER ]
1. .. |
CARETAKER Caretaker Carctaker Carctaker
RN P | I
N Level I Level 1 Level I
Level I Facility Facility Facility Facility

Figure 9.4.3 Organization Structure of BWSA




Samnple Manifesto

MANIFESTO RESOLUTION
We, household heads (men or women) of Barangay ,
Municipality of , Province of , seck the

assistance of the Provincial Government in pufting up a Level I water system in our area.

Conscious of the attendant responsibilities in operating and maintaining the facilities, we
constilute ourselves into an association in accordance with R.A. 6716 and hercby declare:

|

“That the name of the association shall be ' Barangay Waterworks

and Sanitation Association;

That the association is formed primarily to own, operate and maintain the water
facilities and provide members with adequate supply of water for domestic use;

That the association shall maintain office of Barangay

That the following shall maintain office at Ba'ranga'y

President -
Vice-President
Secretary
Treasurer
Board Member

That membership shall be open to houschold heads (men or women) who shall use
the water facilities; and '

That this Resolution may be amended or repealed by majority vote of all members of
the assomauon

To ensure the constructmn smooth operatlon and proper maintenance of the water supply
system, we bind ourselves to the following;: .

1.

2.

That we will provide a suitable site for the project; '

That we will collect monthly contributions for water fees to raise funds for the repair,
mamlcnance and cost recovery of the system

That we will attend meetmgs and seminars conducted by PWSU/MSLT for the
association;

That we will provide counterpart needed for the water facilities;



5. That we will exercise the following rights:

a. Right to vote
b. Right to hold elective office
c. Right to be informed of the association’s affairs
d. Right to use the association’s facilities
6. That we will hold an annual meeting every , to discuss the

association's business and to elect officers for one year.

NOW, THEREFORE, we hereunto set our hands this day of __ )
19___. ————

PRINTED NAME SIGNATURE CTN
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(Name of BWSA)

(Barangay, Municpality)

(Province)

The Board of Dircctors Date

Barangay Waterworks
and Sanitation Association

" Gentlemen:

I hereby apply for membership in Barangay Waterworks and .
Sanitation Association to avail of ils services of providing potable water for domestic use. 1

pledge to faithfully obey and comply with the rules and regulahons which may be promulgated
by the Board of Directors.

I hereby further pledge to:

1. Altend all meetings which will be called by the BWSA Board of Directors/Officers;
2. Attend training/seminars which will be conducted by PWSU/MSLT for BWSA
members;
3. Pay monthly water fee contributions for operation, repair, maintenance andcost e
recovery of the facilitics as may be prescribed by the Board;
4, Observe proper utilization of water and preventive mamtenance of facilities as
requm,d by the Associalion;
5. Assist in the installation of the water facility by providing labor, local materials and
snacks, and
6. Help attain the objectives of the Association.

For information about mysclf and my household, please refer to my information sheet at the back
page. '

Signature of Applicant
‘Over Name in Print

Right Thumbmark



BWSA Member Information Sheet

Name of Prospective Member:

Age: o . Civil Status: - Sex:

Place of Birth: . Date of Birth:

Household Members (include household help):

Name Age Relation to Member

Present Water Source used by Househoid (Pleasc Check): |
Handpump . Artesian Well
- Dug Well - _ . — Spring
Others
Present Exﬁenses for Water pef Month
" Distance of Wétér Source to the House o 7 - _ meters '

I hereby certify that the iﬁfofmaticm above are true and éom:g:l to ihé best of my quoWlédge.

. Signature  : S “Date



Duties and Responsibilities of BOD/Officers and Members -
The management of the BWSA rests on the Board of Dircctors/Officers who arc elected by the

general membership.  The Board elects from among themselves the Officers of the association:

President, Vice-President, Treasurer and Secretary. The President designates the Bookkeeper and

Caretaker of the BWSA. The duties and responsibilities of the Board/Officers, Bookkeeper and
Carctakers are shown below.

(1) Duties and responsibilities of the Beard of Directors

Oversce the activities of the BWSA

Formulate policies and procedures to carry out the affairs of the BWSA

- Elect the BWSA officers

Attend all meetings of the Board and the General Assembly
Attend training for BOD/Officers conducted by PWSU/MSLT

(2} Duties and responsibilities of the President

Conduct/Preside over all meetings of the General Assembly and BOD meetings

Execuie policies relative to the management of the Association and the maintenance of
the water facility

Act as arbitrator in settling conflicts among members regarding BWSA operations
Represent the Association in any activity involving BWSA operations

Investigate the current condition of the Association and recommend measures for its

improvement or solutions to its problems

Perform such other duties as may be aséigned by the Board of Directors

3) Dutics and responsibilitics of the Vice-President _

| In the event of death, incapacity or refusal of the President to perform hiéh’ér duties and

responsibilities, the Vice-President shall assume the Presidency. He shall perform the duties

of the President and such other duties as may be assigned by the BOD.

)] Duties and responsibilities of the Secretary

Attend all meetings and record the minutes

Call meetings in the absence of the President and thc Vlcc Pre51dent and premde until a
temporary presiding officer is chosen SRR

Prepare and send notice to all Association 'méclings _
Keep all papersfdocumenls pertinent {0 the Assocuatlon

Perform such other duties as may be a551gned by the Board of D1rectors
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(6)

(7

(8).

Dutics and responsibilitics of the Treasurer

L]

Attend all meetings of the Board and the General Assembly

Take proper custody of all funds and propertics of the Association

Ensure the proper issnance of official receipts for money received by the Association
Ensure that all expenses are authotized by the Board and covered by oflicial receipts
Beposit all funds of the Association in a bank designated by the Board; and

Produce periodic reports and account reconciliation as prescribed

Perform such other duties as may be assigned by the Board of Directors

Duties and responsibilities of Bookkeeper

Keep the financial records of the Association;
Collect water fee contributions from and issue receipls to user members;
Remit collected water contributions to the BWSA treasurer;

Submit a quarterly financial status report to the Board of Dircctors or as often as the
Board may require; : :

Attend BOD meetings and BWSA training/activities conducted by the PWSU/MSLT

Perform such other duties as may be assigned by the Board of Directors

Duties and responsibilitics of Caretaker

Remind the members of the proper use of the facility

Ensure that the water facility is in good operating condition

Keep the record of the operation and maintenance of the water facility

Report to the_Board of Directors (BOD}) any damage or repair needs of the facility
Perform minor repairs_ of the water facility

Assist in the eollectron of water fee contributions

Attend meetings of the Board as may be required =~

Attend skills training on operation and mamtenance conducted by the PWSU/’VISLT

Perform such other duties as may be assigned by the Board of Directors

Duties and responsibilities of Members-

.

Pay monthly water fee contribution;

- Attend meetings and training activities designed for members;

Observe rules and regulations and policies 'approved by-the BOD/Officers; -

_Remmd other water users to use the faerhly properly,

' Keep the premrses of the water facrhty clean samtary and free from excess water whleh
‘may causé contammalron of the water source, and - : :

.“'Adopl proper “health and samtanon practrces. -



Procedures for BWSA Financial Qperations

Bookkeeping records an organization's financial transactions involving the reeeipt and expenditure of
money in an organization. The organization may be a small business or large corporation. It may be
government Or a non-government organization. Regardless of the size of the organization, it provides
a-standard method for recording and reporting financial transactions of all kinds. The information
obtained from accurate and timely bookkeeping provides timely information on the financial health of

the operation.

The information contained herein will enable the BWSA bookkeepers to record financial transactions
and prepare financial reports. The manual presents the overall picture, through the General
Accounting Plan procedures. A step-by-step guide follows the General Accounting Plan through all
the transactions, entries and reports. Each {ransaclions, entry and report has a corresponding form.
Each form is presented with explanations on ils function and how it relates to the other forms.

Instructions are provided line-by-line for a clear understanding.
(1) BWSA Business Operation

The BWSA business operation is simple. Funds are generated through water fees. Although
_ there may be other sources of income, user fees will be the main source of income. Money is
spent to maintain the barangay water system and other propertics owned by the association. Other

funds spent include expenses for administration, parts and supplies.

With only a few sources of income and expenses, financial transaction enfries can be made
quickly as they occur. [[ fransactions pile up, even a simple operation can become very
complicated. It is recommended that all trans'actions be recorded daily. 1f this is done regularly,

periodic reporis can be prepared quickly and accurately.

(2) Maintenance and Custody of Documents and Records

Safekeeping the books of accounts, related records, accounting forms and reports is a major
responsibility of the bookkeeper. Accounting forms used as the basis fof recording should be
arranged and filed separately in sequence. All records and documents should be locked up and

access should be limited to authorized BWSA officers and pcr_sdnnel. L

The BWSA ofﬁcers should agree on the rcports to be prcpared who recewes the repoﬁs and how
frequently Il is recommended that certain records be maintained and cerlam reports be complied.

It is up to the BWSA officers to deterr_pm_c_: how often these reports are _#Q. bp made and if




additional reports are necessary. Some larger BWSAs may need monthly reports. Smaller
BWSAs may only require quarterly reports.

(3) General Accounting Plan (GAP)

The flow of accounting and reporling is shown in the General Accounting Plan, Figure 1. The
GAP will guide users through this section as each procedure is explained. The GAP contains four
columns of boxes. Columns are headed:
* Transactions - consisting of cash and non-cash &ansactions
¢ Document - for recording different types of financial transactions
* Books - to maintain a record of financial traneactions

* .Reports - to summarize all financial transactions for given period.
(4} Transaction Defincd

The BWSA financial transactions are classified as:
* Cash Transactions
- Caéh-ln_(cash receipts)
- Cash Out {cash disbursements)

* Non-Cash Transactions .

Money, incoming and outgoing, is classified as cash transactions. The GAP shows two kinds of
cash transactions, cash-in (cash receipts) and cash-out (disbursement). There are also non-cash

fransactions, which document money owed to the BWSA or money that the BWSA owes.

1) Documents for Cash Transactions . :
- The Official Receipt (OR), (See Figure 2) and the Voucher (See¢- Figure 3) are the source
. documents for cash transactions. -ORs and vouchers are called source document because they _

‘initiate the bookkeeping process.

Each timc a person gwcs moncy or its equwalent to thc BWSA an ORi is issued to the person.
| Each time the BWSA pays moncy to a pcrson a voucher is completed to show that it is an
) 'aut‘nonzed cxpendlture The voucher also records to whom the moncy was given and for

whatpurposc PR
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Both the OR and voucher are numbered and all numbered documents should be accounted-

for. This means that if an OR or a voucher has been incorrectly filled out, it must be kept for

the record.

@

a) The OR records all moncy received by the BWSA and must specify:

The date funds are actually received

The name and address of the person paying the money

The amount received, both in words and in figures

An explanation or purpose of the payment

Confirmation of receipt as shown by thé authorized collector's signature,
usually the bookkeeper

The billing form number, if money is for payment of water fees

b) The voucher records all money paid out by the BWSA. Each numbered voucher

must specify:

The date money is actually paid

The name and address of' the person receiving the money

The total amount of money paid, is words and in figures

Details of payment, including invoice number

Signature of person authorized to approve payment’

Confirmation of receipt as shown by the authorized collector's s1gnature

usually the bookkeeper, of the person paymg money

‘Signature of person receiving the money and date received

2) Document for Non-Cash Transactions

The sources for recording non-cash transactions are the billing form and the invoices. . The

bitling form documents money that is owed to the BWSA. Invoices or statements of account

are documents made By others showing money owed by the BWSA: These are tran§zictions,

which do not involve cash collection or payments, and'_th_erefore, are not to be recorded in the
Cash Record Book. '

a) The B!llmg Form (See Flgure 4) is used to notlfy water consumers of tne fees’

owed fo the BWSA covering a certam blllmg pcnod Blllmg fonns may be madc

monthly or quarterly as the ASSOClaliOI‘I decldes Blllmg forms must speclfy

.

List of services rendered - , : L
The name and address of thc person bcmg billed . . - - | ‘
Period covered by this b:II, beginning and ending dates s ‘



(5) Book of Accounts

The total amount of mency owed
Date of billing
Date the bill should be paid

Official signature, usually the bookkeeper

Unaccounted Water Fecs are examples of non-cash transactions which should be

recorded in the Receivable Book.

b) The Invoice or Statement of Account (See Figure 5) is a document prepared by

the seller and presented to the BWSA showing money owed to the seller by the

BWSA. Invoices usually contain:

An invoice number

The person or company sending the invoice

The name of the BWSA that owes the money
Particulars of goods or service provided

The breakdown of money owed and total amount due
A payment due date

Name or signature of thepcrson requesting payment

Unpaid invoices on repair and maintenance and other unpaid expenses, such as

honoraria are recorded in the Payable Book.

T'he book of accounts are basic rccords used lo record aII ﬁnanelal transactions. . Three books of

accounts are mamtamed as descnbed below.

1) Cash Record Book

The Cash Record Book is used fo record aII cash mcommg and out-going transactions. The

OR is recorded in the Credrt column (Money Rccewed) The voucher is reeorded in lhe Debit

| ~Daily Balance.

Column (Moncy Dlsbursed) All entnes are recorded by date mcludmg all cance]led forms,

properly noted. After each credlt or debrt entry, the amount is added or subtracted from the

- At the end of the month, the entries form the bases for preparmg the

-Statement of Operatuon and the Cash Posmon Statement

_ Re_ceivable Book

Unaccounted accounts from the members and oulside parties are recorded in the Receivable

- Book (See Figure 7). - This book shows the tfransact_ion date, the billing number, household

' head, the amount and explanation or remarks about the nature/condition of the account,



3)

Payable Book
Unpaid accounts on the expenses incurred by the BWSA such as salaries or wages, repair and

maintenance and other expenses are recorded in the Payable Book (See Figure 8). This book
shows the transaction date, the payce, the natur¢/explanation of the unpaid account and the

amount,

(6) Financial Reports

The BWSA reports are usually prepared monthly or quarterly. The financial reports are prepared

to inform the BWSA financial members of the Association's financial status, In preparing the

BWSA financial reports, the bookkeeper reviews all source documents supporting the transaction

to countercheck the amount appearing in the books. The recorded transactions should be

summarized and arranged chronologically to produce a report easily understood by BWSA

officers and members.

1)

2)

3)

Statement of Operations

The statement of Operations (See Figure 9) is prepared monthly to record the income and
expenses incurred by the Association in its operation during the period. The statement shows
the revenues earned, the operating expenses incurred and the income or loss as a result of

operation.

Cash Position Statement : _

The sources of information when preparing the Cash Position Statement (See Figure 10) are
the cash record books and the statement of operations. The report is prepéied to determine if
the Assaciation can cover ils operaling expenses. This statement shows the bégihning cash
balance, the cash receipts for the period, the ca‘sﬁ'di'sbufscme-nt, and the -cash balance éhding

for the period.

Financial Summary Repon (Annual Repon)

The ﬁnancnal Summary chort (Sce Flgure I 1) is prcparcd to summanzc thc pcnodtc reports

4 prcpared durmg the ycar and the supporlmg schedules

(7) Bookkecpmg Procedures ;

A step-by-step review of all BWSA transactlons can bc accomphshcd by followmg the

accounting entries and reports.
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OFFICIAL RECEIPT OR. NO.
BWSA Date:

Received from

the sum of P )

in payment of

Billing Form # (For payment of water fees only).
Trc:asmcrICollector ‘
(Bookkeeper)
Note: Print Name Below Signature - (IN TRIPLICATE):

Corﬁpt:u Official Receiptin Triplicate

Official Receipt must be issued for all payments recéived by the Bookkeeper.

FIGURE 2.
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CASH FAYMENT

CPV No.
VOUCHER Date;
Paid to
Address
In the sum of : (R )
_PARTICULARS . AMOUNT
Approved By; Received from

_ Note: Print Name Below Signature

Date Received

The amount of

As payment for the above described.

Received By

VOUCHER
~(INTRIPLICATE)

"Eachtime dlsburscmcnt is made, 3 cuh payment voucher mustbe

prepared tn suppfm such dishursement.

2-31
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Name of BWSA

Barangay, Municipality

Province
BILLING FORM
for
WATER CONSUMPTION
Name of Member
Address;
No.
PERIOD COVERED :
FROM ' TO AMOUNT
MONTH DAY MONTH DAY YEAR
Date of Billing: . 'Please pay On or Before:

Pleasc pay your bill at the Office on or before the date shown above.

BWSA Trcasurér

Note: Print Name Below Signature

Billing must be prepared and sent to all BWSA members for their monthly dues
as their monthly obligation to the Association. '

FIGURE 4
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Date:

Invoice #
INVOICE
Sold to:
ITEM " NO. UNIT PRICE PRICE
TOTAL . ' B |
Received By: - )
(Print Name below Signature)

FIGURE 5
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BWSA

CASH RECORD BOOK
COLLECTION/DISBURSEMENT
Month; Year:
CREDIT DEBIT DAYLY
DATE PARTICULARS | foney Received) | (Money Disbursed) | BALANCE
This book vecords all cash transactions (collcctior\!disbu:scmcnts).
made by the BWSA, and calculates a daily balance.
. " FIGURE6 . :
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Name of BWSA

Barangay, Municipality
Province
RECEIVABLE BOQK
BILLING HOUSEHOLD HEAD AMOUNT
DATE FORM NO. (Family Name) DUE REMARKS
This form records all accounts due to the Association

©9.35
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BWSA

Barangay, Municipality

Province
PAYABLE BOOK
INVOICE NO, ; | AMOUNT | YOUCHER NO.
DATE ANDDATE | CREPITOR | EXPLANATION | " 00 DATE PAID
This form records all incoming invoices that have ot been paid by the Association,

9.36
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Name 6f BWSA

Barangay, Municipality

Province

STATEMENT OF OPERATIONS

For the Month _ ,

Revenues: _

Water Fees : : R

Others (Specify)

Total Revenues B
Operating Expmées:

Salaries p

~ Supplies

Repair and Maintenance

Others (Specify)

Total Opéra__lj_ing Expenses | | B
Net Income/Loss | ' - . B
Prepared By: R ' - ~ Date Prepared:
Certified true and correct: ‘ : - Date Certified:

BWSA Treasurer

Néte Print Nm: Belov;r sigﬁ'aturé
‘Atthe cnd of each month, the bookkccpcr prcpares thc Statcment of Operatwns

for the prcv:ous month S
KRR FIGURE 9
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Name of BWSA

Barangay, Municipality

Provinee
CASH POSITION STATEMENT
For the Month .

Revenues: .

Water Fees . . P

Contribution '

Others (Specify)

Total Revenues B
Less: Operating Expenses:

Salaries ' B

Supplies

Repair and Maintenance

Others (Specify)

Total Operating Expenses R
Cash Balance, During the Pedod P
Add: Cash Balance, Beginning B
Cash Balance, Ending B
Prepared By: -~ ' Date Prepared:

BWSA Bookkeeper

Note: Print Name below signature

Cash Position Statement summarizes the Association's transactions for the
month ended. The Bookkeeper fills up this form every end of the month.
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Name of BWSA

Barangay, Municipality

Province

FINANCIAL SUMMARY REPORT
Year End

Financial Results

Total Revenues

Total Expenditures

Total Cash on Hand

Total Cash in Bank

Total Accounts Receivable

AN A
W Y T W B

Total Accounts Payable

Fiudings/Rccdrnmcndatiuns:

Prepared By: o o _ : Date Prepared:

~ BWSA Bookkeeper
Note: Print Name below sxgnature

Financial summary report is made after a ycar of opcrahon It provides mfonnatlon to show
whether the usomahon profited orfiot.

 FIGURE 11,



Table 9.4.1 Format for Level I Project Data

Form

PROPOSED LEVEL 1 PROJECT DATA
Notice : This form shall be accgmplishe_d upon instruction of PST/PWSD

1.1 Barangay/Sitio

1.3 Frovinge

z,
O
-
L
8 1.2 Municipatity 1.4 Region
1
2.1 Total Community/Barangay Fopulation 2.3 Proposcd Popuylation 1o be Served
o
f
«
Q .
8 2.2 Tota) Number of Households 2.4 Proposed Number of Households 16 be Served
e .

4.2 Ownership @

[T tosite of service aree

D Public ‘ [___] Ouuidéofs_micémlg' .

Approximate distance from center -

[: Private of service arss | damn.

-

P 3.1 Ownership 3.3 Location:
2 [: Public I: Private
&
=
& 13.2 Description :
[
5 _
g 3.4 Donor (1 Private Lot):
E
:
O
|
£
. |41 Type of Point Seurce: 4.3 For wells : .
7z
E E:} Deep Well Casing diamneter - in.or
.E_‘, - Casing depth - N ft.or .
g = D Shallow Well Water fevel Well . fLor m. .
E=]
g é Well capacitylyield gpm of lps
ﬁ E [:} Spring o 4.4 For Springs : Capacitylyieid ¥pm. ot l;u. '
2 'é - . . Approx. elevation sbove or below o .
@ 3 [ ommers (dug went pong) . ServiceAvea | for.. . m
o : .
“ T Location
n 3 .
oy
L o
gs
£
Q
)
]
o

Frepared by :

Municipal Lizson Staff Date
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Table 9.4.2 Format for Level II Reasibility Study

Ferm
Banangay Municipality
FEASIBILITY STUDY
(Levelll) Province Region
Motice : This form shull b4 atcomplished wpon intruetion of the ESTAWSO.
: PROJECT SUMMARY
1. Present Poputation 2. Desipn Populatien ). Number of Houpehatds
< .
%
a
z
o
K
<
5
5 6. Number of Fauzets
o
4. Type of Sowrce 5. Type of System
< T spring I Gravity 3 Pumped
-~
3 3 Well 1. Pump Hotrzpower 1. Pumping Time
3 | | Surface Water HP Houry ﬁ:r Day
E 3. Total Average Daily Demand 10. Storage Tank Capacity’ " k. Pump Dfldur;e Capacity
Liters ‘ Liters . LS
12 Total System Cost 13. Maiimum Loan Amount 14. Interest Rate
P P
< |15 Loeat Equity 16. Funding Cast per Houtchald 17. Repayment Period (monthy)
« B ?
a
-1
=
‘%’ 12. Type of Local Equily B -
& Ll can . 3 vabor- ' £ Materials -8 others,
19. Total Monthiy Expenses 20. Monthly Fee Per Houschold
8 P ' '
C1 1 Survey Form [ spesignofPipe Lines () 9A Firtings Schedute L) 12 Financial Analysis
E L3 2 Map of the Project Area L3 6 Design of Reservoir G1Ppesy . T 13 Availability of Lecal
z | (5] 2Design Critria g and Pump *. [0 9B Ficings Schedule Equity
< Basic Design Data _ C2J 1 benites D'ui;n_l’iln' o Bill of Mit:riall_
(T3 4 Schemaric Disgamof - . T spipesscheaste T 11 Cont Summary
) the System . i :
l’_rc;iucdlbjr': ' s Endorsed by
Municipal Liason Sraff Date ‘ PSTIPWSO Coordinator Date
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Aunex §

SURVEY FORM
Rural Water Supply Project
A.LOCATION
Barangay : . Province
Municipality : -Region Numbes

B. GENERAL INFORMATION

1. Population
2.  Number of households
3. Disfance from poblacion kilometers
4,  Availability of electricity R Yes D No D
5. Distance fromelectric line kilometers
6. Power cost per kilowatt hour R '
7. Availability of public
transportation
8. Main livelihood of residents D Land transport
| Water transport
[ Farming
] Industry [0 others
4 Fishing '

C. TECHNICAL INFORMATION

1. Ase there reliable sources of potable water?

D Yes D No

a) For Wells
* Well capacity’ 3 Ips
Casing diametey
‘Casing depth -
~ Water level from top of well : :
Location: - [[) withinscrviceares - :
D Qutside M. from gervice area

b) For Springs

Average dry 'se'aslnn flow P D GPM = D LPS :

Relative elevation of spring

a. O &

- b 0 s R m, below service area
Location: [} Within service area -
| D Outside __ m, from service area

9.4
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Are there water supply system materials and equipment (puruips, pipes, fittings) which can he
donated for this project from other source?

0] Yes £ No
Forpumps : Type: Power: HP
For pipes - - [ Galvanized Iron {3 pve
[ Others, specify
Is there an existing water tank that can be used? _  OYes [ONo
Type ; ] stea (C) Reinfor¢ed Concrete
Capacity :

(3 Galtons (3 Cubic Meters
Location;  (Please indicate in the map of the project area)
Relative elevation with respect to service area O & - Om

Arc there other sites where water tanks may be erected? O Yes INo
Location : (please indicate in the map of the project area)

Relative elevation with respect to service area On . Om

IYoes the barangay ha've. skilled personnel? ) Yes DINo

If yes, how many? Estimated Number

Plumbers

Masons
Carpenters
Others

If no, ate there competent contractors near the area?
Plumbing contractor :  [J Yes ONe
Tank fabricator : 0 Yes N

Are there suppliers of materials (purnps, pipes, fittings) in the municipality?
' "Dch 0 Ne '
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D. FINANCIAL INFORMATION

1. What ¢an the barangay provide as local equity?

Cash B
tabor raan-days
Materials Sand : ' Cocum,
' Gravel : ' cu. m.
Cement H bags
Others, specify: '

2. Have the people been informed of the current financing policies for Level I systems, particularly
the monthly fees required to sepay loan & provide for O & M?

1 Yes e
3.  How much are the people willing to pay per houschold per month as 2 water fee?

Below pe00 [J B 1000-1500 (O Others (3

p6oo- 1000 (7 15.00-2000 [ Specify: _
4.  Average income per household p per month

E. INSTITUTIONAL INFORMATION

1. Is there an existing association who is ready, willing and able to manage the system
{3 Yes _ [J No '
If yes, please specify.

2. Are people willing to join a water association to operate and manage a
water supply system? © O Yes O No

3. How many houscholds are willing to be members? households,

4. Name at least three (3) leaders of the community who can act aé Oﬂiéers of_ihe; association, .
if required.

Name L Address
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F. MAF OF THE AREA

Please attach map of the area proposed to be served. Indicate tocation of houses, buildings
and other structures to be served including roads, the water source(s} and possible locations of
storage tanks. The map should preferably be drawn to scale.

Irﬁpoﬂant ¢ If map cannot be drawn to scale, indicate distance measurements between important
points along roads, or possible routes of distribution pipes with houscholds properly indicated. For
rolling temrain, indicate elevation differences between measurement points.

G. REMARKS :
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Annex 2
MAP OF THE PROJECT AREA

Rural Water Supply Project -

9.46
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Annex 3

DESIGN CRITERIA AND BASIC DESIGN DATA
Rural Watei Supply Project

Design Criteria
I, Design Period : 5 years
2. Population ‘
Annual Growth : 1%
Avcrage Household Size : 6 perzons/HH
Design Population ' : Present Population x 1.16

3. Per Capita Water Consumption

Level Il : 60 Iped
Level w_ith garden : 175 tped
Level ITI 1 100 Iped

4, Water Demand

Average Day Demand : Design Population X Per Capita Consumption
Maximum Day Demand : 1.3 X Average Day Detnand
Maximum Hour Demand :2.5 X Average Day Demand

5. Pump Opci'ation :

: Pumping Hours . :8-15hours

Pumping Rate : Maximum Day Demand/PumpingHrs. =

6. Storage Capacity = : 1/4 of Average Day Demand

7.. Systém Pressure : : 5 - 10 psi at faucet

8. Households Served Per Faucet . :4-6HH

I,  Basic Desig_n Data -

BN ‘Pl_'cseﬁt Pof:ﬂlaﬁoﬁ

2.: Design Pupulauon (Prescnt Populatwn Xu 16)
3. Avctagc Day Dcmand L -X

(Pcr Caplta Consumphon) (Desxgn Pop. )

4. Maxjmum Day Demmd ! 3 X

(Av:rage Day Dcmand)
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Annex 5

DESIGN OF PIPE LINES
Rural Water Supply Project
NODES SECTION | HOUSEHOLD] PEAKFLOW | PIPEDIA | HEADLOSS |~ AGTUAL
SECTION From To |LENGTH(M)] SERVED {LPS) (MM} PER 100M HEADLOSS | REMARK
(1) 2 [ () ()] (&) (6} (7} () 9 (10)
——
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Aunex 6
DESIGN OF RESERVOIR AND PUMP
Rural Water Supply Project

A. DESIGN

1. Dctermine Capacity of Reservoir, {C,)
C,=  1/4x Average Day Demand
C,= l/4x D,(LPD)
c,= _ liters

2. Determine Minimum Water Elevation, (WL
WL .. = totalhead loss + Minimum Pressure in Main (Meters)
For Barangay System, Min, Pressurc =5 psi {use 3M.)
For Poblacion System, Min. Pressure = 10 psi (use 7M.}
WL , = M.

Note : The bottom of the storage tank should be higher than

this elevation.

B. DESIGN OF PUMP

1. Determine Pump Capacity, Q, (LPS)
Q, = Max. Day Demand (LPD) Operating Time (Sec.)
18 P/T where: P 4 = Design Population
‘ T  =Operating Time in Seconds

L
-
it

O
fi

LPS

2. - Calculate Total Dynamic Head, TDH (Meters)
TDH = Depth of Pumping Level + by Maximum Reservoir Elevation + friction loss

TDH = m

3. Calculate Brake Horsepower chuﬁmcnt :

Brake Horsepower = Q9 x TD.I-I
_ 75 xEfficiency
Brake Horsepower = . ___Hp

- Where :

Efficiency for Centrifugal Pump, 30-60 %
Efficiency for Submersible Punp, 50-60 %
Efficiency for Jetmatic Pump, 20-30 %

B LT T
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Annex 7
DETAILED DESIGN PLAN
Rural Water Supply Project

9.50



Aunex 8

PIPESSCHEDULE
Rural Water Su;pply Project

FIPE
$})

DIAMETER
mn

SECTION LENGTH
M . m

REQUIRED FiPES
L)

ACTUAL NO, OF PIPES

ADDITIONAL PIPES
0

Q|

N——

1

'9-51
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Aunnex 10
BILL OF MATERIALS

Rural Water Supply Project

QUANTITY

UNIT

TOTAL COST

- DESCRIPTION UNIT COST

=
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Amnex 11
COST SUMMARY
' Rural Water Supply Project

- 1. ESTIMATED COST OF THE SYSTEM

1. a) Cost of Pipes #
b) Cost of Fittings .
Total Cost of Pipes and Fittings P.
2, Cost of Reservoir
3. Cost of Pump -
4. Labor Cost
a) 10% of Pipes & Fittings (For G.I, Pipes)
b) 25% of pich & Fittings (For PVC Pipes)
5. Cost of Freight and Handling
6. Contingencies 5% (Pipes & Fittings - Labor) |
Total Cost of the System B

For gravity system, omit cost of pump.
Il. FINANCIAL DATA
1. Total Cost of the System B

2. Local Equity
3. Amount of Loan
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Annex 12

FINANCIAL ANALYSIS
Rura] Water Supply Project
A. RELEVANT DATA

1. Pumping Hours : hirs.

2. Pump Horsepower : __HP

3. CostKWH P R

4. Pump Cost .

5. Amount of Loan R

6. Loan Terms : % (interest per annum)

: years (Repayment Period)

7. Number of Households :

B. COMPUTATION OF MONTHLY EXPENSES (Omit non-applicable items) -

1. Operations
a. Salaries X =P
b. Office Supplies X =P
¢. Power X =P
d. Chemical X =P
e, Miscellancous X =P
2. Asset Replacement '
a. Pump / =P e
: Life(mos) .
b. Pipelines ! =P
' Life (mos.)
¢. Tank | =P
Life (mos) . =
d. Others ' : / - =P
. Life (mos.)
3. Amortization : X - =P
(CRF) (Loan Amt.)
4. Maintenance ( 2% of Capital Equipt.costs annually)
02 X n2 =P
6. Total Monthly Bxpenses =P
C. COMPUTATION OF WATER FEE
Monthly Water Fee Per Household : : I
/. . =P

(Total Monthly Expm5§3) ' (NO- of HH) -
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Annerx 13 ‘
AVAILABILITY OF LOCAL EQUITY

;% < Itém - ’ 3 . . . Amount
I. Cash B
II. Labor
Type of No. of No. of Rate
Labor Workers Days Per Day

1. Materials

Type of Materials Quantity Unit Cost
TOTAL
I
. T certify that the items listed above represent Noted by :
the local share of the project cost.
| 7."1\53‘?5“["59 President | Date Municipal Sector Liason Date
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9.5 Community Develbpment
9.5.2 CD Structure and Linkages

Responsibilities and Qualifications of a CO/CD Worker
1. Tasks of a CD/CO Worker

(a) As Facilitator

» Enhances individual and group sirengths and helps minimize weaknesses and
conflicts;

% Heightens community unity; and,

»  Assists individuals and groups to respond to common interests.

{8) As Trainor and Educator

» Dtscems cducational needs of people;

» Helps in consciousness-raising to enable group or individual capability
development;

»  Assists leaders in developing new leaders;

A4

Continually dialogues with people; and,

» Helps develop self-determination among leaders and members.

{c) As Advocate
» Helps analyze and articulate critical issues;
»  Assists others to understand and reflect upon these issues; and

-» Evokes and provokes relevant discussion and actions.

{d) As Researcher
» Conducts social analysis
> Engages in participatory research with the people as parﬁﬁs;
» Helps.create research designs for people’s use and interest; and
> Integrates with the peoplc to undcrstand social phcnomenon from I.hc pcople 5
viewpoint. : :
~ (e) As Planner o _
»  Conducts initial analysis of area tesources and potentials;
»  Assists local gfoup’s planning, sUategizing and créative action; and

> Helps systematize people’s acﬁons to attain desired goals.

958



() As Catalyst

»
»

Initiates discussions and actions regarding critical issues; and

Monitors and nurtures growth of individuals and groups to facilitate long-term social
change for people’s welfare.

2. Personal characteristics of a CH/CO Worker

a)

b)

c)
d)

€)

f)

g_)

Must possess an innate and genuine love for people, which enables them to share with
the people in their desire for change;

Must have a commitment to help people in the desire to participate in changing
society. The commitment sustains them and ¢nables them to persevere.

Must have a basic trust in the people, be willing to learn from them, and have faith
with them, '

Must be adaptable, flexible, able to adjust to people and circumstances and able to
move with people when and where they decide to move.

Must be ready to leam and unléarn, be open to self-assessment and accept criticism;
be able to drop pre-determined notions and stereotypes; and swallow their pride while
remaining resourceful in the process.

Must have patience with people but not ‘with situations so that they can keep the
people moving. The people must not be pushed. A CO must keep pace with them.

Must be able to analyze problems, communicate with the people in their own

language and wonk at the people s tevel. Only then can they start a process of crifical

‘awareness.

Must be able to follow the growth of critical awareness by generating with the people

* appropriate action iowards change and transformation of the community.

Lifestyle and Method of Work of CD/CO Worker

fa) In Methad of Work.

» People-oriented, i.e. scrvmg the interest of the people by not insisting on 6wn
pTOjCCt proposals. _
> Ablc to \»ork mformally among peoplc and not be overburdened with committee

e structures G

SR ?'Able fo protect the commumty from outside mterventlon such as inappropriate

o pro;ects
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(&) In Lifesiyle

» Humble, sitnple and immerse oneself in the life of the community;

_ ¥ Trce of self-interest and committed, and expects no reward;

» Able to identify with the pcople, sce themselves as different, and be aware of the
limitations of such;

» Open lo be transformed by identification with, and involvement in the
community;

» Able to develop the internal strength to accept frustrations and loneliness at times.

4. The CD/CO Worker: A Catalyst, Missionary and Visionary

D

He/she works with people, not for them.

He/she considers people as intelligent and with numerous experiences.
He/she lets the people grow.,

He/she builds up the people’s cohesiveness.

He/she builds up the people’s organization.

He/she believes that people can change and can bring about change in society.

5. Des;ircd Charaeteristics of a CD/CO Woeorker

a)

b)

£)

h)

Should have respect for and faith in the people they are working with; believe in the
potential power and age-old wisdom of the masses.

Should go to the people as learners, not as teachers; listen more than talk; facilitate
more than tead. Should not have the messianic or redecmed complex - but instead
believe (hat it is the masses who will be their own redeemer.

Should try to know the people, their socio-economic, political and cultural situation
and problems before starting any program or action.

Should be simple and austere in lifestyle. _ 7

Should have the capacity and humility to withdraw as soon as the peoplé are ready to
manage their own affairs; aims at becoming dispensable. -

Capable of improving other’s skills and knowledge.

Is nceded in order lo maintain the community’s interest and participation, as well as,
to maintain and accelerate the momentum needed.

Requires that the CO be at least several steps ahead of the community, but having in
mind the direction of the community will be going and how to teach the desired

goals.

9-00




Approaches to Participatory Community Development
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Typical CD Work

Communify Organizing for Water Supply and Sanitation

Community organizing for water supply and sanitation projects is aimed at forming user
groups through a process that integrates the hardware {technical aspects) and software {social
aspects) components of a water supply and sanitation project.

People’s participation, which can be gauged against the extent to which they themselves are
involved in the decision-making processes, their willingness to stake local resources, (both in
cash and in kind) and the extent to which trainings have improved the knowledge, skills and
attitudes of the people are some of the indicators of a good community organizing work.

The Community organizing process is developing a partnership with the community. The
Comununity organizer is simply a catalyst in the community’s efforts to build their self-
confidence to operate, maintain and sustain their water supply and sanitation service.

The CO PYamework‘

The CO Handbook is one of the tools that a communily worker may use as a guide in
organizing user’s groups for community-managed water supply and sanitation facilities. It is
presented in three (3) major stages following the community-organizing framework. These

stages are a). Formation of Organization; b) Developmcnl of Organlzahon and c)
Consolidation of Orgamzauon :

The process contains a chronology of activities that starts with the deploy‘mént of community
~ organizer and ends up with hlslher ex1t from the community.

Except for steps 9 and 10 of Stage IT and Step 20 of Stage IIT which need not be undertaken
for a Level 1, all the rest applies to Levels § and 11 water supply projects. level [ water supply
projects refer to point source facility catering to a cluster of ten to fifieen households while
level H refers to a waterworks that has a distribution system such as multipte tapstands.

The Formation of Organization stage covers aclivities intended to enlist community
participation and make community understand the concepts, processes and importance of

organizing a group that will become respon31ble for eliciting maximum part|c1pat10n for
WATSAN activities. : :

The Development of Organization stage covers activities intended to build capability of
water users’ organization, which include trainings and full participation in both technical and
social activities. It also includes the CO worker’s sharing and transferring of otgamzahon
development and community organizing technology to the leaders of the water users’
association. In this way, the community will be able to mcrease their capablhty for self-
management.

The Co'nsohdauon of Organization stage consists of éttivities intended to “tie loose ends.”
This is to ensuré that at the exit of the CO worker, the watcr users’ assocmtlon c¢an sustain its
~operations wnhout an extemal catalyst. - '

The last part of thc Handbook isa compllallon of useful tlps in recordmg the minutes of the

commurity meetings, conterits ofa spot map, sample tapstand membershlp form and tapstand .
‘membership hist, charactenstics of a CO workér and commumty leaders and others. Al these
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arc appended as additional guides to enhance the organization process and facilitate the
attainment of the CO objective, -

Community Organizer

The community organization worker as a catalyst is one who believes that the pcople are the
main actors in the processes and that his/her role is that of facilitating the community
organizing process; improving the skills and knowledge of the community; and that he/she
has to withdraw as soon as the people are ready to manage their affairs.

Objectives of the CO Work

The General Objective of the CO work is to form a community-based water user’s
association that will operate, maintain aud sustain their water supply and sanitation facilities.

Stages of CO Work

Each of the three stages of CO work as contained in the framework is distinctly characterized
by various activitics needed to ensure that the organization will continue to function even
after the exit of the CO worker.

Pliase I is characterized by the formal entry of the CO worker to the community. This is
marked by courtesy call first to the barangay leaders and then to the community. These

activities require thorough understanding of the nafure of the project.

The CO worker needs various tools to undertake these activities: A chart preferably in the

- local dialect that explains the concept of the project and the roles of the various stakeholders

is very important. The community profile is one tool that also needs to be validated by the

-community themselves. The profile serves as a CO tool in facilitating community decisions.

Phase I is characterized by a series of trainings intended to provide adult learning processes
to the water users’ association. This includes practical and workable approaches needed to
synchronize activities and’ provide appropnate mix of technical and social knowledge and
skills to the water users.

Phase IIT begins when the organization is formalized, water system potability is ensured,
legal documents are executed and facility is turned-over to the water users® association for
their operation and maintenance. This phase ends when the communily organizer exits from

* the community, leaving behind an organizafion with positive indicators for sustainability.

'ENTRY STRA‘I‘EGIES

" Co DFPLOYMEV']

Ob]cctwe . : -~ Indorse the CO worker to the community by
30 - provincial and municipal levél implementors

: Expected Resull :- CO worker is introduced to the barangay

' S 'i-ofﬁclals and the commumty
' _'_Suggested Strategy- :  Community meeting . ="

~Facilitator ~ -~~~ : Barangay Chairman : :

Co-facilitator - - : Municipal Level Implementor--



Agenda in the first orientation meeting and courtesy call to barangay cmmcll
- Title of the project
- Objectives
- Stakeholders and their roles, responsibilities and accountabilities
- Funding and counterparting
- Project features or components
- How the project will be executed
- Timetable
- Inputs and outputs (Iargely trainings)
- Role of the intermediaries (NGOs) :
- Solicit/request for CO volunteers to participate in profiling and spot mapping

V;\LIDATIO\' OF COMMUNITY PROFILE AND SI’OT \IAPPING

Objective :  To establish socio-cconomic, political and technical information
about community directly or indirectly related to water and
sanitation.

Expected Resuits :  Validated secondary data from the community
Suggested Strategies : :

- Home visits

- Focus group discussion

- Visit to RHUs, MPDO, MIHO, local school:

- Community meeting

CONTENTS OF THE SrOT MAP
- Natural features {creeks, river, lakes, mountains, water sources)
.- Man-made structure (houses, buildings, bridges, roads, schools cemelery, halls,
. markets, water system facilities)
- ‘Technical data ( distance, north orlentatlon e!evatlons scale, date prepared,
source of information, personsfagencies involved, names of places, boundanes
legend, index to'adjoining sheets, coordinates) - -

PRESENTATION OF VALIDATED PROFILE TO THE _COMMUNITY

Objective :  To further enrich and refine data in the profile
Expected Results :
- - Profile validated by the community
- Surfacing of thoughts on: : .
How project will be implemented on lhe sife ;
How the facility will be designed and constructed
How the community perceived their role in lhc proj:’ct
- Solicit counterpart .
- Determine/recommend tong list of potential core group members '
Facilitator 1 CO worker
Audience : Kcy 1nformants (farmer; church teaders tcachers etc. }

DEV ELOP\IENT OF CRITERIA FOR SELECTION OF CORE GROUP '

Objectives oo To enhst pcople mtcresled to work aclwely that wﬂl assmt m CO
' activities A
Expected Results  :  Core group members elccted

- Role and function of core group drawn _
- Adhoc committees formed and functions drawn

- Commiltee chainman selected

- Plan of action done




IDEAL SELECTION CRITERIA FOR CORE GROUP MEMBERS

®» & & » & 8 &5 @

Must have the time and commitment to do community development activities in their
locality

Proven leadership skills

Direct expesure and cxperience in community development prOJect!actmtles

Have some basic knowledge ancb’or skills in community organizing

Good moral standing

No criminal record

‘Should be one of the beneficiaries

With good interpersonal relationship with the commmnty
Should be literate

ROLES AND FUNCTIONS OF THE WATER CORE GROUP

Initiates the planning and implementation of action on water related activities
Preparation of water project feasibility study/design community survey and spot

. map to further validate the importance of the project to the community at large

Mobilize communily resources specifically: the time, skills and efforts of the people
Resources of the local agency, 1e money, technical know-how, equipment,
machines

Disseminat¢ information, keeps the community informed about the status of the
water project

Hears and considers suggestions of people with regards to the appropnatc activities
of the project

Facilitates the expansion of water core group into Ba:angaleural Waterworks
Association. -

COMPOSITION OF THE CORE GROUP

Technical persons who can be trained on the technical aspects of the project
Individual who are trusted and respected by community =

Those who have a strong liking to work for people -

Those who have a spirit of volunteerism

Those who are resourceful ‘

Individuals who are understanding and patient enough to go with the pace of the
community '

‘Together with the community, they should be able to 1dent1fy the

- Objectives of the group
- Defineroles and responmblht_les_' .
- Clear expectations to members and group as a whole

ADHOC COMMIT‘I‘EES CO- TERMINUS WITH THE CORE GROUP

“'Education arid recruitment - _
' '__'Momtormg, evaluatlon and control _
Coordination and manpower _

Documentanon {to include pl’cparahon of legal documents)

FUNC f IONS OF THE CO‘\lMITTElLS -

Educahén and rccrmtmcnt_

Pro;ectmfonn ondrlve SR |
Advocacy on water supply, samtatton health care and hyg1ene g
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b. Monitoring, evaluation and control

- Inspects and accepts hardware, tools and cqulpment
= Acts as property custodian
- Monitor the evaluation

- Initiate action planning relative to construction activities

<. Coordmanon and manpower -
- Coordinate resources from stakeholders
- Do follow-ups and issue reminders

- planning and manpower schcdulmg in terms of nurnbcr and dlstnbuhon
- Coordinate technical activities in project site

d. Documentation

- Facilitate the issuance of legal documents such as right of way permit, deed
of donatlon ccrhﬁcauon water source site, ele.

ASSIST IN SITE SELECT: ION AND FEASIBILITY STUDY

Obj ectivcs.' . To identify potentiai water source sites
‘Expected Results :  Water source site for development Identlﬂcd {or prospecting for
wells)

Suggested Stratégy : Technical data gathered
"PRESENTATION OF TECHNICAL FINDINGS

- Objeclives ¢ To come up with recommendations on the technical study

Expected Results 1 Decision by the community on the technical findings
: Water samples collccted from agrccd upon water source sﬂe (for
spring only) SR
Suggested Sfrategy : Meeting of the core group
Facilitator : LGU Technical Team
CO-facilitator . CO worker :

By the end of Phase I of Community orgamzmg work, the followmg mllestoncs must  have
~ been achieved: ,

- . Water Core Group formed

- Adhoc Committees formed and chatrman named _

- - Water source site identified and initial studies done .

- Community profile and spot map completed and validated

While at this stage, therc is no Way yet of gaugmg the certainty of making the pro_]ect succeed
in terms of a community-managed facility, a thorough understanding by the beneficiaries of
the project features, stockholders, tasks, inputs, outputs and other important information
about the project which is done formally as the opening salvo of the CO to the community
and, later, on a more informal manner , as thc co mtcgratcs to thc commumty is one of the
most critical part of this phase.

As community organizing progreésses, the decpemng sessions of thc CO worker m rcmforclng
© project concepts such as strategies for community initiatives towards addressing key issues
affecting their community that are directly. or mdlrectly related to water are rcmforcmg
mechanisms in providing impetus to the dcvelopment of an mformal watcr users’
organlz.atlon as mfant as a water COTC group
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HUMAN RESOURCE DEVELOPMENT TRAINING

Objective ¢ To build a strong and cohesive team

-from among the core group members
and barangay officials (if appropriate)

Expected Results : Trained core group members on
Human Rescurce Development

Facilitator + CO worker

Co-facilitator : Core group members

PRESENTATION OF TVECHNICAL DESIGN

Objective *  Generate community decision on appropnate lechnology to be
used

Expected Results’ i Generate community decision on appropriate technology to be

_ _ - _ used ,

Suggested Strategy : Community meeting to discuss

- Initia] findings on technical feasibility study
- Presentation of technology options

Facilitator ¢ Technical Team

FACILITATION ON LEGAL WORKS AND DOCUMENTS

Objective : Prepare necessary legal docurnents .
Expected Results  :  Legal documents required in WATSAN pchcts prepared
Facilitator 1 Commiitee Chairman

. CO-facilitator i CO Worker

LIST OF DOCUMENTS REQUIRED IN IMPLEMENTING WATSAN PROJ'ECTS

Barangay Rcsoluhon desmng to avail of a water facility to be submitted to the LGU
Building permit of WATSAN facility, from LGU

Waiver form DENR (1f water system components such as the source, tank, pipelines are
situated in areas other that private lands) to use the site(s) for community development
Right of way permit from private land owners, specnﬁcally for spring sites and pipeline
routes

Deeds of donation from pnvate landowmers for water tank and tapstand sites

Certificate of waer quality source to be developed and tapped, from DOH

Certificate of water quality produced through the water system facility, from DOH

Letier - of acknowlcdgmcnt from the municipal mayor endorsing the water system
management to the water users assocnalion ionned

- Accreditation pemnent papcrs (ncedcd for the accrcdltatlon of RWSAszWSAs at the
LGU level) . .

Water rlghts
Water penmt

Dnllmg permnt_ '

: PRESEl\TATION OF DRAFT TECHNICAL DESIGN

(Sknp This Actwuy If Level 1)

' ObjeCthC : To lnforrn_ the Cm'nrhuniry of the results of the feasibility study conducted
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10,

il.

Expected Results:
- Location of major components such as well drilling site,
transnnssion and distribution pipelines
- Tanks and tapstands are identified
- Communty acceptance of design
- Local counterpart generated

Suggested Strategies:
- . Community meeting
- Site visit to proposed structures/facilities’ location

INFORMATION TO BE PRESENTED TO THE COMB'IUNITY

¢ Role of technical people
+ Contents of typical water system technical plan

Presentation of design Spemﬁcattons and explanatton of plan contents /drawmgs in
layman’s terms

Presentation of program of work (POW) bill of materials and cost estimates
Validation of data gathered and used in the designing

Solicit ideas, opinions, comments and preferences - :

Come-up with compromises, and if appropriate determine local counterpart

* ® = @

MOBILIZATION OF COM\ﬂTTEE ON DOCU\IENTATIO\I
(skip this activity if Level I) :

Objective 1 To facilitate additionat legal work requirement for tapstand, pipeline '
and other major system components .
To ensure a formal listing of tapstand membership

Expected Results  : Completed  legal documentatlon rcqunrement membershlp per
' S * tapstand known
Facilitator : Committe¢ Chairman, Committee on Documentatlon and

Education and Mt,mbershlp g

CO-facilitator : CO worker

CONFIRMATION OF MEMBERSHIP— BY TAPSTAND -

Objective . .. To conﬁrm fmal mcmbershlp by tapstand ,

~ To undertake information campaign on the importance
of groupmg and houccrules formulation
o . :  Toselect tapstand leader _

Expected Results @ Final listing of membership per tapstand
:  Formulated tapstand houserules
¢ Tapstand leader sclected

Suggested Strategy : Undertake mecting per tapstand

Facihitator : COworker .

CO-facilitator : Chatrman Comnnttee on Education and Rccruntment
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12,

13.

14.

15.

DISCUSSION POINTS IN FORMULATING TAPSTAND HOUSERULES

a. Getting water:
- How will water be fetched?
- When will water be fetched?
- Who can fetch water?

b. Momnitoring

- List down who fetches and

how much volume of water was taken
Water tariff due the specific tapstand
Sanitation around the tapstand and around the cluster -
Beautification and physical development in the tapstand site
Financial management regarding water tanﬂs

-0 fo

PRESENTATION OF FINAL TECHNICAL DESIGN

Objective : To present and approve the final technical design
Expected Results :  Finalized counterpart agreement

:  Conslruction scheduling developed
Suggested Strategy :  Meeting among tapstand leaders, core group and

barangay council

TRAINING ON HY GIENE, SANITATION AND HEALTH CARE

Objective , :  Conduct of training on health and hygiene
Expected Results 1 Awareness on community health aspects
Suggested Stralegy - : - Community meeting, or
o . :  Meeting by tapstand grouping
Organizer = {  CO Worker, communily and rural sanitary inspector
Training Managemem : LGU
Audience : Core Group, Barangay Officials, Barangay Health Workers,

Rural Sanitary Inspectors, and Barangay Nutrition Scholars

| SOURCE FOR EXCRETA DISPOSAL MATERIALS AND/OR FACILITIES

Objective : - ;. To make available to the communily facilitics for excreta
: disposal {if conditions and culture warrant)
Expected Results : Materials/facilitics for excreta dlsposal construcled mdlwdual] y
by members of the community in their households
~ Suggested Strategy : Core group members together with CO worker make
' : representations with LGUs to source matena]s or facihities

Facilitator 1 Core group members

CO-facilitator © 1 €O worker.

ORGANIZATIONAL MANAGE'M'ENT TRAINING

Organizer BERRIER - CO and thc commumty

Training Management : LGU - '
Audience 7 T tapstand leaders, core group and barangay ofﬁclals
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17.

18.

PRE-CONSTRUCTION CONFERENCE

QObjective :  To generate work plan and tasking for the construction
activities
Expecled Results : Activities and roles identified @
: Commitment to participale gencrated
Suggested Strategy :  Hold a community meeling
Facilitator i Technical team
Co-facilitator ¢ CO worker

AGENDA IN THE PRE-CONSTRUCTION CONFERENCE

Presentation of schedule of work and tasking
Determine quantities of resources needed
Labor arrangements

Salaries/wages, if any that will be 1ncurred
Mobilization of committees

Arrangement on materials storage

MOBILIZATION FOR DELIVERY OF MATERIALS

Objective :  To ensure that malerials delivered at the commumty
: are all accounted for
Expected Results :  Materials delivered all accounted for and in
© accordance to the agreed upon specifications in the

technical design
Suggested Strategy :  Specific commitiee to handle delivery, and storage of

materials , and, if need be, disposition of materials
Facilitator -1 Committee to be agreed upon by the core group G
Co-facilitator = : CO worker '

ACTION PLANNING FOR CONSTRUCTION

Objective "t To spell out what to expect during the construction
' processes

Expected Results: @ Smooth implementation of construction activities

Facilitator . CO worker

Co-facilitator .1 Technical Team

Suggested Strategy  :  Core group meeting

STEPS TO BE UNDERTAKEN:

Identify activities related to construction

Define activity schedule and resources required

Identify the type of manpower skills required per actmty
Monitoring and documentation of major water system components
Progress reporting, evaluation and action planning

Monitoring and documentation on construction of major water sysl.cm
components
Repeat cycle until completion
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20.

21,

DEVELOPMENT OF EXIT PLAN

Objective ' i To'plan for the transfer of responsibility from CO worker to core
group members
Expected Results 1 Core group informed of activitics ahead and the cxpected time of

withdrawal of the CO worker
An exit plan containing task list and specific person résponsible
Organizational development program developed

Suggested Strategy : Core group meeting
Facilitator : CO worker
Co-facilitator ¢ Technical Team
Audience -+ Community members

At the end of the Development of Organization Phase, the following milestone must have

been achieved: '

- Basic organizational development training such as value formation, leadership and team
building and sanitation, health care and hygiene education must be done

- COexit plan jointly developed by the CO together with the community

- All legal documents completed E

- Pre-construction conference done

- Materials for construction delivered and accepted by the community -

- Organizational strengthening such as involvement of a greater number of community
members participating in mobilization activities and increased awareness on key issues
through information exchange ‘ ' - :

The success of the phase rests on the extent the community had participated in the activitics
and leamed from the processes as inputs to the community’s capability for self-management.
On the other hand, one of the most crucial factors to participation rests on the depth and
broadness of their understanding of the project concept, features, processes, stakehotders,
tasks, and responsibilities coupled with the need for water supply facility, a condition
validated in the (irst orientation meeting done by the CO upon cntry to the community.

The inputs that will be provided by the CO and the technical team will provide the necessary
honing skilis for the core group and tapstand leaders to have the confidence to accepl more
challenges in the next phase. These challenges are contained in the Exit Plan, which was
formulated by the local stakeholders. The Plan will be implemented in Phase 111 stage to
signal the weaning process of the community from the CO worker. '

PRESENTATION, COMPARISON & COLLATION OF TAPSTAND HOUSERULES
(skip this activity if Level I) L .

Objectives ' : Collate simitar houserules formulated in the previous activity
Expected Results- - : " Collatcd houserules S PR

~Identified houserules : - -
appropriate for by-laws

Suggested Strétegy o ~ Meeting of tapstand leaders
Facilitator - : CO worker -

Co-facilitator : . Core Grox_ip Member _

- DRAFTING OF CONSTITUTION AND BY-LAWS - -

Objective ~~ ~ ~ : To deifeloﬁ' a set-of policies arid by-laws that will govem the

sl operation of the organization - '_
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23.

24,

25.

20.

27.

28.

Expected Results :  Conslitution and by-laws ready for ratification
Suggested Strategy 1 Meeting of core group and tapstand leaders

RATIFICATION OF CONSTITUTION, BY-LAWS AND POLICIES

Facilitator : CO Worker

Co-facilitator : Core Group Member

Expected Results : Constitution ratificd
: Officers elected

FACILITY/SYSTEM TEST RUN

The community participates in ocular operation and test run of facility installed
Facilitator ;- Technical Team

WATER QUAL.ITY TEST

Objective . Toensure potability of water from facility

Expected Result : Water facility is to provide potable water to
community .

Suggested Strategy - Collect water sample from tapstand
: : Subrmt sample to DOH for test and cernﬁcanon

'l‘URN-O\’ER OF FACILITY/SYSTEM

Officers elecled organize and manage facilily turnover ceremony

OPFRATIO\I \IAIVTENA‘[\CF AND REPA!R TRA]NI\I(,

Trainer : Techmcal team |

Trainces .  : Community-appointed Plumber Meter Reader (if there is a meter

installed), Tapstand leader and RWSA/BWSA ofﬁcers

FINAVCIAL MA\'A(“FMENT TRAINING

.-’lramcr : : - \IGO L.GU or Water Dlstrlct

Trainees : . Bookkeeper, Tapstand Leader and RWSA!BWSA of ﬁeer
RWSAIBWSA RFGISTRATIO\: A\‘D ACCREDITAT[O‘{

F amh(alor T , RWSNBWSA ofﬁcer
Co- fac111talor : CO worker

Reglstratlon of BWSAIRWSA to approprlate govemment agencics is done. Optlons on where
to register shall be presented and decided upon by the organization. :
Possible Oplions:

In the absence of a clear nahonal pohcy on BIRWSA reglstrahon the followmg
Registering Agencies could be presented as options:: . A ST

a. Securities and Exchange Comm13510n o
. 'b. . Bureau of Rural Workers -
c. Local Waterworks Utihlles Admlmstrahon
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29,

d. Deparlment of Social Welfare and Development
¢. Cooperatives Development Authority

Accreditation of BWSA/RWSA is done through the municipal local Fovernment unit.

FORMAL EXIT OF THE CO WORKER

Facilitator 1 RWSA Officer
Co-facilitator : CO worker
Suggested Strategy :  Hold a community meeting
Agenda 1 Assessment of CO Exit Plan
: Planning for the operation and management of water
facility

Scheduling of CO visits

Scheduling of RWSA/BWSA and CO formal linking
with other organizations and agencies

Formal tumn-over of CO responsibility to RWSA/BWSA

At the end of the Consolidation Phase, the following milestones are achieved:

- Facility is turned-over he RWSA/BWSA and is functioning as intended and has it
set of officers, constitution and by-laws and policies
- Plan for operation, maintenance and repair of system is installed

At the end of the community organizing process, the degree of capability of RWSA/BWSA in
the operation and maintenance of water supply facility and maintaining their organizational
health can be gauged on the extent of participation of the members in resolving problems and
making decisions. The extent of focus of team building and leadership inputs is crucial in
how the members of the RWSAs/BWSAs are willing to make amend allow some
compromises among each other. On the other hand, the technical soundness of the design and
execution of the construction ensures the long-term sustainability of the systein.

By this time, the CO has exited but maintains monitoring visits until he/she is fully confident
that the organization is strong enough 1o take decisions, plan and implement their WATSAN
related activities and knows where to access support (in terms of financial, institutional and
technical) when needed.

Source: . Water Supply and Sanitation Program Management Office
Department of the Interior and Local Governmient
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