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SECTOR MANAGEMENT FOR MEDIUM-TERM DEVELOPMENT
Sector Management

Accessing ODA Funds for Level I Systems

When considering sources of financing for new Level 11l systems or for existing Level III
systems that are expanding, LGUs may fap their IRA or they may borrow funds from
commetrcial or ODA institutions. In the case of LGUs that have formed a Water District to

operate their system, a ready source of toan funds is the LWUA.

This section discusses how an LGU can access funds from an ODA agency in order to
develop its Level 11l water system. It is presumed that the proposed Level HI project has gone
through the Project Development process stipulated by the NEDA in Rule 7, Articles 24 — 26
of its IRR of Beard Resolution No. 4 (Serics -of 1994), Clause (G). Specifically, the proposed
Level IIl project must be consistent with the Provincial/City/Municipal Water Supply,
Sewerage and Sanitation Sector Plan that has been prepared and annually updated by their
respective Planning and Development Office(s). On the basis of these local council approved
sector plans, water supply investments will have been identified and developed into a local

investment program that includes an appropriate financing plan.

It is worthwhile to reiterate the following: NEDA prescriptions regarding project
ldenuﬁcation ‘ L : ‘
+  “proposed investments shall .be developed according to a demand-driven approach
'. that would allow beneficiaries to select from among cost-effective technical options
and from financing options. ‘The LGUs may avail of technical assistance from the
DILG in the preparation of these project packages (Rule 5)." : '
+ “LGU systems shall be constructed on the basis of choosing among technical options
- that are_affordable through the financial re.sou,r_ces made available by users,
. communities and LGUs. The process of determining demand for a particular service
'deti\'cry shall be concluded through a negotiated agreement between the LGU, water
utility and the users, on how the costs will be shared at the town, barangay, and
_household levels.” | | _ _ | _ _7 -
.. -"for any, Level 111 service, at least two technical options shall, be, cx’plorcd those of
-, .an mter~LGU service delwery organizahon mvolvmg ama!gamahon of service areas

and of smg!e LGU management systems.”



(1) Project Initiation Stage )
Based on their respective approved water sector plans, the province/muni¢ipality proposes
a specific Level IIt water system following the NEDA pguidelines on project
identification. The provinces and component municipalities may submit their respective
pr'ojcct proposals for ODA funding to the DILG. The DILG examines sich requests and
ensures that they are in conformity with the NEDA’s Medium Term Public Investment
Program (MTPIP), a master list of projects from which ODA agencies can select specific
projects that they can fund. From the MTPIP, the ODA loan agency prepares its own
short list of potential province and. municipality beneficiaries/ grantees of its loan
program. The ODA loan agency then proceeds to conduct its own feasibility study
conceming its loan program and discusses this extensively with both the NEDA and the
~ DILG (since the DILG will be the implementing agency for the ODA loan). -

While the DILG is designated as the implementing agency for the ODA loan program, a
domestic lending institution (e.g. the Development Bank of the Philippines or DBP) can
" be contracted to administer the loan package and on-lend ODA funds to specific LGUs.
[Note that the LWUA has served and continues to serve as a conduit for loans to Water
Districts.) Under such a working arrangement, the DILG, the ODA agency, and the
domestic lending institution affix their signatures on the ODA prbg‘ré‘m loan documents.

The DILG now pre-screens LGUs who have expréssed intent to borrow funds from the
ODA loan facility. Together with consultants from the ODA agency, the DILG conducts
briefings on the loan conditions to make sure that the province/municipality fully
understands the financial and institutional commitments they have to make once they
contract the loan. The respective local councils {e.g. Sanggunians) deliberate whether
they are able to and will partake of the loan. Should the Sanggunian decide that they can
meet the loan commitments, they submit an official letter of interest (LOI) to the DILG.
The DILG, with assistance provided by the ODA agency, evaluates the various LOIs from
different LGUs and selects which specific projects will be eligible to borrow from the |
QDA loan facility. A N

(2) Project Implementation Stage _ _
At this point, the province/municipality with the Level m systém 'projec.t' can now sign the
loan documents with the designaiéd local on-lending inistitation. 'FOjr the construction of -
the Level 11T water system, the LGU itself (or the LGU company formed tq'und:rtikc the
project) is expected to bid out the job to contrators from the privaté sector. ’Ihe bidding

process should be a transparent one with a bublic announcement of thc:bidding,
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publication of pre-qualified construction companics, and a well-documented decision by
the bids and awards committee. During the construction of the Level TII water system,
the LGU unit tasked to monitor the construction activity should carry out periodic
-inspections,  Final inspection is done upon completion of the construction contract.
Throughout the period of the bidding process and actual construction, the DILG can b¢

tapped by the LGU for assistance on various technical and institutional-building matlers.

The private sector contractor submiits its periodic billings to the LGU. After the necessary
inspections are done, the LGU in turmn forwards this bill to the domestic lending institution
for payment, Given'that all documents are in order, the domestic lending institution
requests for fund remittance from the ODA agency. Once the funds are remitted, the

domestic lending institution settles the bills with the private contractor.

As far as repayment of the loan is concerned, the LGU is responsible for paying the loan
- since it was the signatory of the loan. Through the operations of the completed Level III
‘water systém, the LGU is able to collect the corresponding tariffs from the different
* ¢onsumer households. From these revenues, the LGU re-pays the loan capital and interest
to the domestic lending institution, which in turn remits these proceeds to the ODA loan

agency. This process is repeated throughout the term of the loan,

‘Project Management Arrangements

Préjeét' Approach/Strategy

- Integration of Waterworks

~The 'pr'ovince'm'ay al.so‘initiate-the ¢stablishment of an Integrated Waterworks (IWW) facility

< that will merge the management operations of adjoining municipalities, which have existing

or proposed Level TII'water systems. This may not necessarily invelve the integration of the

ﬁhys'ical‘-facilitie's because ‘of the distance and sparse location of municipalities, but rather

" only the'mdﬂhééﬁéﬁt aspect of it. ‘Article 8 of the IRR of NEDA Board Resolution No. 4

o (Series ‘of 1994), Clause (G)istatcs that: “An LGU may also consider amalgamating or

e céhsblid&iﬁhg‘ its system with that of its neighboring LGUs in order to bencfit from economies

 of scalé that éould expand water supply services to consumers at the lowest possible cost.”

' The-advaritages of an TWW facility-are as foltows: -

. 'Comprc_hénsi\_?e water séétor_planning at the provincial level is facilitated. Investments in

7 developing Jarger watér sources and reservoirs can be considered at the planning stage (in

" the ‘¢ase of municipalilies that are in close proximity with each other). -
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+  The overhead cost involved in maintaining and operating a large waterworks system can
be reduced since redundancies in equipment and manpower resources will be eliminated.
Municipalities will no longer have to purchase and maintain their own waterworks
construction equipment. As a result, there will be greater utilization of such equipment.
Engineering and management staff that are curently needed to run the municipal
waterworks system can be transferred to other functions,

+ The province will be able to hire and retain profcssionai engineering and management
staff who will assume greater responsibilities and duties. This will eventually translate to
a higher level of service to the communities served by the IWW facility. |

+  Access to loan funds (from both ODA and commeroial sources) for the construction of
the waterworks system will be easier since the lending institution will deal with a single
entity. Lending institutions prefer such a set-up since the loan evaluation and the
corresponding loan monitoring is simpler. |

. The IWW facility will be more attractive to more reputable private sector corporations,
both local and forcign. The province will be able to generate more interest from private
sector players who may want to devetop waterworks systems on a BOT/BO/BOO basis or
jointly with the LGU. The LGU may also tap these same private sector players to operate

“and maintain the existing distribution network under any form of contract — service,

management, lease, or concession.

The organizational stucture of the IWW should contain, at the least, 5 sections -
Administration, Finance, Engiﬁccring, Operations & Maintenance, and a Meter Reading and -
Tariff Collection unit. The Administration and Finance departments will handle matters
related to human resources development, financial planning and control, and other related
concems. The Engineering section is expected to concentrate on water system planning and
design.. The Operatlons & Maintenance unit will ensure that the water system is opcratmg
efficiently (e.g. minimal system losses) and that water quality is always satisfactory by
conducting strict monitoring activities. - Any construction activity, including the installation of ._
. water meters, will be contracted out to the private sector so there will be no need for a large
pool of both equipment and manpower Water samples can be tested m exnstmg private or
govcmmcnt laboratories if the IWwW will not mamtam its own laboratory The Meter Reading
* and Tariff Collection unit will be in charge of the all- amportant task of determining mdmdual
household consumption a_nd collecting the corresponding tar;__ff due. The actual conduct of

these two activities can be cOntmt_:ted out to the privale sector through a service contract.

- The ﬁnanc;al and operating conr;htlon of lhe [WW facshty should be reported periodically to

the prov:ncnal and municipal govemments ln addmon, thc rates that thc WW will chargc
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9.4.2

consumers will be set under the supervision of a regulatory authority and any proposed

changes should fitst be presented and discussed in a public hearing.

The success of the [IWW facility depends on the full support of the local governments of both
the province and the component municipalities. Such support shall be in the form of
strengthening the management and engineering capabilities of the IWW staff. Any loan
needed by the IWW should be endorsed, and if possible guaranteed, by the LGUs concemned.

Initial capital requirements can even be sourced from these LGUs.

Project Implementation Arrangements

Projeét Implementation Arrangement and Procedure o

Together with the Figures (Figure 9.4.1 and 9.4.2), the following are the project

implementation arrangement and procedure for Level I and sanitation from national level to

barangay levels, which are designed to eﬁpourage active participation of implementers and

beneficiaries in undertaking the project. - |

(1) National Government Level
Project Planning/Launching Workshop as start-up activity will be conducted to introduce
and orient the implementers on the Project, define their roles, responsibilities and
relationships among them and formulate provincial action plans. The Consultant, upon
completion of the training needs assessment and development of appropriate training
programs shall conduct capacity enhancement for the WSS-PMO Staff, NGOs, DPWH
and DOH representatives. This activity aims to strengthen their competence in technical,
managerial, training and communily organizing and gender responsiveness. The trained
members are rcsponsiblé to facilitate the organization/reactivation of the PWSU and
information dissemination for the provincial officials to secure their support and
commitment to the Project. With the assistance from the Consultant, they will enhance
the capacity of the PWSU, the MSLT and COS/NGOs in planning, implementing,

monitoring and evaluating the project.

(2) Local Government Leve!

The PWSU shall assist the MSLT in each mumc:pahty and conduct information
dlsscmmatmn ‘for the municipal officials to orient thern on the pro;ect and obtain their
support and commitment. Wnth the PWSU assistance, the trained MSLT members shall
sclecl pnonty barangays in coordination with thc municipal development council, The
Teamn will be responsnble for fac;htatmg barangay actwltlcs such as consultatlun meetings -

with barangay officials and community members, barangay survey and spot mapping,
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formation of BWSA/RWSA, pre-construction conference, and supervision of construction.
Skills training will be conducted for the operating body in maintaining and managing the

prolect They shall also provide continuing assistance and momtor the activities of the

beneficiarics and status of the project.

(3) Barangay Level
The barangay officials/development councils shall provide support to the PWSU and MSLT
members in conducling activities and mobilizing resources in the barangay. Men and
women volunteer shall conduct barangay survey and spot mapping to confirm their demand
for the level of service, HH latrines and willingness to operate and maintain the facilities
and counterpart.  The community members decide on the operating body, tap existing
community-based organization or organize a BWSA/RWSA. They have also to agree on
the monthly water fees and provide labor and local materials during the construction of
facilities. The BOD/Officers, Bookkeeper and Caretaker of the operating body shall aftend
skills training to develop their competence in performing their jobs. The beneficiariés shall

provide information and request assistance from the PWSU/MSLT members, if necessary.
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PROPOSED SITE SELECTION CRITERIA

Barangay: Municipality: Province:

(1). Required Items

Item No. Description
1. No alternative water source except ground water
2. Acceptance of Level I facility

(2) Technical & Socio Economical Requirements 60%

Itern No. Description _ ‘
1. Water source availability (quality and quantity)
2. Incidence of water-borne disease '
3. Accessibility of well drilling machine to water source

(3} Community Interest and Involvement
Item No. Description |
1. Wi]lingness to assume respdnsibility for oﬁerating and
maintenance of the facility/ies -
2, Willingness to be trained on O&M
Willingness to pay for water fees -

4. Willingness to put up counterpart

{4) Total Score
Item No.  Description
¢)) Required items -
@) Physical requirements -

3) Community interest and inVolvcmen't_

Total Score ~

9-9

Score
OK or Not
OK or Not

Score
20%
25%
15%

40%
Score
10%

5%
15%
10%

Score
OK or Not



Proposed Capacity Enhancement Program

Aclivity/Participation

Course Content -

L

1. Project Planning/Launching
Workshop
DILG (WSS-PMO)
DPWH, DOH, NWRB
- NEDA, DOF, OECF

Project Concept, Objective, Project Requirements, Implcmemahnn
schedule and arrangements

Role and responsibility of national government agencies, LGUs
(provide and municipalities and project beneficiaries) ‘
Action Plan by province

2. Capacity Enhancement for
WSS-PMO, NGOs, DOH and
DPWH

—_.

SSPRNA AN

—

12.

13.
. Monitoring

Project Concept (objectives, components, requirements,
implementation arrangement, O&M systems and procedure, etc.)
Sector Development and existing Policies

Project Planning, Management and Control

Team Building Exercise

Presentation and Facilitating Skills

Methods of Instruction

Community Organization/Community Development
Barangay Surveys and Spot Mapping

Formulation of BWSA

Health and Hygiene Education

Technical Training

- Designing and Construction

- Water Source Investigation

Skills Training for Operating Body

- Organizationat Management

- Financial Management

- Operational Management

Gender Responsiveness

3. Ca.pacity. Enhancement for
LGUs (PWSU, MSLT,
COMGOs)

oY NALARLN

—
[

13.
14.

Project Concept (objectives, components, requirements,
implementation arrangement, O&M systerns and procedure, etc. )
Sector Development and existing Policies

Project Planning, Management and Control

Team Building Exercise

Methods of Instruction

Presentation and Facilitating Skills

Community Organization/Community Development

Barangay Surveys and Spot Mappmg

Formulation of BWSA '

. Health and Hygiene Education
. Technical Training

- Designing and Construction of WATSAN facilities -
- Water Sowrce Investigation

. Skills Training for Operating Body

Organizational Management .
- Financial Management
- Operational Managemeént
Gender Responsiveness
Monitoring

4, Capacity Enhancement for
Operating body
(BOD/Officers, Bookkeeper,
Caretakers)

had

e e

Project concept (objectives, components, requirements,
implementation arrangements, Q&M systerns and procedures, ¢tc.)
Human Resources Development (Team Building, Lcadcrshsp and
Value Formation)

Disease, Hygiene, Education, Health Care and Sanitation (Excreta,
Liquid and Sofid Waste Disposal)’

Organizational Management (BWSA Management Skills) _
Operational Management {(Operation, repair and maintenance skills) -
Financial Management (Simplified Bookkeeping Procedures)
Greater Participation of Women

Monitoring and Evaluation
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Instructions for Completing Barangay Map

This sample barangay map is a rough skeich of an entire barangay showing the households, with and

without sanitation facilities. The map also shows location, type and condition of existing water facilities

and plot location of proposed water sources.
1) The map will be used for BWSA planning
2) The map can be used as a planning tool to determine best locations for future water sources.

3) The map can also be used to support funding request for other water and/or sanitation
facilities. '

4) The map may also be entered into a national data base.,

 Tomeke a map of your barangay, use the iegend at the bottom of the sample to indicate mformatlon and
landmarks. Follows these procedures when completing the map:
1) Indicate location of highways and road, including name and number of road if any.
2) Draw approximate boundaries for your ‘barangay and indicate names of adjaccnt barangays
3) Indicate direction of north line. =~ . _
4) Locate public building, cemeteries, sohools or other prominent landmarks.
5) Locate natural land features (hkc river, rice field, hllls etc. ) and animal pens.
6) Show households by drawmg a clear square. o &
7) Showall samtat!on facitities in households by darkenmg bottom of square. : ' ‘. e
' 8) - Show water sources location and condmon by drawing a clear circle for existing water
- sou(ces, a half dark circle if source is not in opcratlon_and a darkened circle for proposed
faci'lity. (Proposed facilities should be at least thirty (30) meters away from the nearest
latrine and animal pen). _ | l
9) Show water source type Iikc__doeov;'ell, shallow well, spring, ete. Following leéend on the
map. _ | : o _
16) Nog(t to exiéling facilities, wri'to_thc distance in meters to the neorcst latrine or animal pen.
Proposed facilities should be at least 30 meters .a\:;z'i)'('from the nearest latrine and animal
. pen.

11) Show kilometer posts along the road by dra’wing o darkened srﬁall $quare.

BWSA Formatlon E

A BWSA (Barangay Waterworks and Samtatxon Assoclatmn) |s an- orgamzatlon of water
supply and sanltatton beneﬁclanes m a barangay whose objectlve is to own, operate and
maintain the waler systems, RA. 6716 rcqmrcs 1ts formation to ensure thc provision of |-

adcquate potable and accessible water supply to 1ts members through prOper operatlon and _Af ‘
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maintenance of the water facilities. The organizational structure of BWSA is quite simple

and depends on the number of facilitics, need, culture and situation in a particular barangay.

The decision to tap existing community-based organization, merge/consolidate with the
existing water association or to form a new association is lodged with the community
members. Should the decision is to form a new association as operating body of the facilities,
it shall be known as BWSA.,

The formation activities of the BWSA are divided into three phases: pre-formation/social
preparation, formation and post formation (refer to Proposed Community Management
Program attached here for the detailed activities in each phase). During the formation phase,
pre-membership training and election of BDO and Officers are held. In this phase, individual
member interest and community 'conu'nitment. are manifested through application for
membership in the association and signing of Manifesto Resolution (refer to the sample

formats attached hereaftcr).
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BWSA BWSA
WITH ONE FACILITY WITH TWO OR MORE FACILITIES
GENERAL GENERAL
MEMBERSHIP MEMBERSHIP
I |
BOARD OF DIRECTORS (BOD) BOARD OF DIRECTORS (BOD)
PRESIDENT PRESIDENT
VICE-PRESIDENT - VICE-PRESIDENT
SECRETARY SECRETARY
TREASURER TREASURER
MEMBERS MEMBER
| I .
BOOKKEEPER I BOORKEEPER !
] I I
CARETAKER Caretaker Caretaker | Caretaker
| T [ |
e Level fevell. Level ]
Level I Facility Fagility Facility Facility

Figure 9.4.3 Organization Structure of BWSA -




Sample Manifesto

We, household heads {men or women) of Barangay

MANIFESTQ RESOLUTION

Municipality of . Province of , seek the
assistance of the Provincial Govemment in putting up a Level I water system in our area.

Conscious of the attendant responsibilities in operating and maintaining the facilities, we
constitute ourselves into an associalion in accordance with R.A. 6716 and hereby declare:

T

~ That the association shall maintain office of Barangay

That the namé of the association shall be ' Barangay Waterworks
and Sanitation Association;

That the aésociéﬁon is formed primarily to own, op_éra_te and maintain the water
facilities and provide members with adequate supply of water for domestic use;

That the fo_llowiﬁg shall maintain office at Barangay

President
Vice-President
Secretary .
Treasurer
Board Member

That membership shall be open to household heads (men or women) who shall use

* the water facilities; and - o

That this Resolution may be amended or repealed by inajoﬁty vote of all members of

~ the associalion.

To ensure the construction, smooth operafion and proper maintenance of the water supply
system, we bind ourselves to the fqliov._'_ir__n.g; .

I

2.

That we will provide a suitable site for the project;

That we will collect monthly contributions for water fees to raise funds for the repair,
maintenance and cost recovery of the system;

That we will attend meetings and seminars conducted by PWSU/MSLT for the
association;

That we will provide counterpart needed for the water facilities;



5. That we will exercise the following rights:

a. Right to vote o

b. Right to hold elective office

c. Right to be informed of the association’s affairs
d. Right to use the association’s facilities

6. That we will hold an annual meeting every , to discuss the
association’s business and to elect officers for ‘one year.

NOW, THEREFORE, we hereunto set our hands this day of _ L
19 .

PRINTED NAME SIGNATURE CTN
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(Namec of BWSA)

(Barangay, Municpality) '

(Province)

The Board of Directors ' ‘ Date

Barangay Waterworks

and Sanitation Association

Gentlemen:

I hereby apply for membership in : Barangay Waterworks and
Sanitation Association o avail of its services of providing potable water for domestic use. 1
pledge to faithfully obey and comply with the rules and regulations, which may be promulgated
by the Board of Dircclors. '

" 1 hereby further pledge to:

1.

5.

6.

page.

Attend all meetings which will be called by the BWSA Board of Directors/Officers;
Attend training/seminars which will be conducted by PWSU/MSLT for BWSA
members;

Pay monthly water fee contributions for operation, repair, maintenance and cost
recovery of the facilities as may be prescribed by the Board;

QObserve proper utilization of water and prcvcnhvc maintenance of facilities as
required by the Association;

Assist in the instaliation of the water facility by providing labor, local matenals and
snacks, and

Help attain the objectives of the Association.

For information about myself and my household, please refer to my information sheet at the back

Slgnaturc of Appllcant
~ Over Name in Print

Right Thumbm_ark



BWSA Member Information Sheet

Name of Prosﬁcctive Member:

- Agel . Civil Status: Sex:

Place of Birth: __ Date of Birth:

Household Members (include houschold help):

Name ' Age Relation to Member

Present Water Source used by Household (Please Check):

Handpump Artesian Well
Dug Well ___ Spring
Others

Present Expenses for Water per Month

" Distance of Water Source to the House o . meters

1 hérébf cémfy‘t-hat_thré i-ﬁfoﬁﬁatiroﬁ above are true and ;Otré_d ld_ th_é bcé;_bf my lquledge.

Signature e T Date
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Duties and Responsibilities of BOIYOfficers and Members

The management of the BWSA rests on the Board of Directors/Officers who are elected by the

general membership. The Board elects from among themselves the Officers of the association:

President, Vice-President, Treasurer and Secretary. The President designates the Bookkeeper and

Carctaker of the BWSA. The duties and responsibilities of the Board/Officers, Bookkeeper and

Caretakers are shown below.

(1} Duties and responsibilities of the Board of Directors

L}

Qversce the activitics of the BWSA

Formulate policies and procedures to carry out the affairs of the BWSA

Elect the BWSA officers

Adtend all meetings of the Board and the General Assembly
Attend training for BOD/Officers conducted by PWSU/MSLT

(2) Duties and responsibilities of the President

L ]

Conduct/Preside over all meetings of the General Assembly and BOD meetings

Execute policies relative to the managemcnl of the Assocuanon and the malntenancc of
the water facility

Act as arbitrator in settling conflicts among members regarding BWSA operations
Represent the Association in any activity involving BWSA operations

Investigate the current condition of the Association and recommend measures for its |

improvement or solutions 1o its problems

Perform such other duties as may be assigned by the Board of Directors

3) Duties and responsibilities of the Vice-President

In the event of death, incapacity or refusal of the President to perform hlgher dutles and

responsibilities, the Vice-President shall assume the Presidency. He shall perforn the duties

of the President and such other duties as may be assigned by the BOD.

)] Duties and responsibilities of the Secretary

Attend all meetings and record the minutes

Call meetings in the absence of the President and the Vlce Premdem and pres:de untll a
temporary presiding officer is chosen

Prepare and send notice 10 all Association meetings

Keep all papersfdocuments pertinent to the Association

- Perform such other duties as may be assigned by the Board of Dlrectors

9-22




(5) Duties and responsibitities of the Treasurer
*  Altend all meetings of the Board and the General Assembly
*  Take proper custody of all funds and propertics of the Association
*  Ensure the proper issuance of official receipts for money received by the Association
- *  Ensure that all expenses are authorized by the Board and covered by official receipts
* - Deposit all funds of the Association in a bank designated by the Board; and
*  Produce periodic reports and-account reconciliation as prescribed

*  Perform such other duties as may be assigned by the Board of Directors

(6)  Duties and responsibilities of Bookkecper

| . KcCp the financial records of the Association;
* Collect water fee contributions from and issue receipts to user members;
*  Remit collected water contributions to the BWSA treasurer;

*  Submita quar ierly finaricial status report to the Board of Directors or as often as the
Board may require; :

*  Attend BOD meetings and BWSA training/activities conducted by the PWSU/MSLT

*  Perform such other dutics as may be assigned by the Board of Directors

(7) ~ . Duties and responsibilitics of Caretaker A :
_* Remind the _mem_bers of the proper use of the facility
* Ensure thar the water, faci!ity_i_s in good operatr'ng condition _
*  Keep the record of the operation and maintenance of the water facility
* Reportto t{he.Board of Drf._rectors (BOD) any damage or repair needs of the facility
. *  Perform minor repairs of the water [acility '
-+ Assist in the collection of water fee contributions
* Attend meetings of the Board as may be required
*  Attend skills training on operatlon and maintenance conducted by the PWSU/MSLT

¢ Perform such other duties as may be assigned by the Board of Ditectors -

®)  * Duties and :r'espoh;sioilitics-of Members
' ¢ * Pay monthly water fee contribution;
e ‘Attend meetmgs and training actwrlles desrgned for members;
~* Observe rules and reguiatrons and pohcres approved by the BOD/Offrcers
: | . Remmd other water users to use the facrlrty properly, ) ‘ )
r Keep lhe premrses of the water facr]rly clean samtary ond free from excess watcr whrch

may cause coritamination of the ° water SOurcc, and

B Adopt proper heallh and sanltatron pracm:es
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Procedures for BWSA Financial Operations -

Bookkeeping records an organization's financial transactions involving the receipt and expenditure of
money in an organization. The organizalioh may be a small business or large corporation. 1t may be
government or a non-government organization. Regardless of the size of the organization, it provides
a standard method for recording and reporting financial transactions of all kinds.. The information

obtained from accurate and timely bookkeeping provides timely information on the financial health of

the operation.

The information contained herein will enable the BWSA bookkeepers to record financial transactions
and prepare financial reports. The manual presents the overall_ picture, through _.lhe General
Accounting Plan procedures. A step-by-step guide follows the Generel_ Aceduming Plan through all
the transactions, cntries and reports. Each transactions, entry and report has a cor_responding form.
Each form is presented with explanations on its fuhctior_l and how it rela.tes to the other forms.

Instructions are provided line-by-line for a clear understanding.
(1) BWSA Business Operation

The BWSA business operation is simple. Funds are generated through water fees. Although
there may be other sources of income, user fees will be the main source of income. ‘Money is
spent to maintain the barangay water system and other propérties owned by'tﬁe assdd‘iatiﬁn. Other

funds spent include expenses for administration, parts and supplies.

With only a few sources of income and expenses, financial fransaction entries can be made
quickly as they occur. If transactions pile up, even a simple operation can become very
complicated. It is recommended that all transactions be recorded daily. If this is done regularly,

periodic reports can be prepared quickly and aéeurately.

(2) Maintenance and Custody of Documents and Records -

Safckeeping the books of accounts, reléted records, accounting forms _ahd,repqr_t’s is a major
responsibility of the bookkeeper. ‘Accounling forms used as the basis for recording should be
arranged and filed separately in sequence. All records and _docu'ments should_be locked up and

access should be limited to authorized BWSA officers and p_e_rsonne_l.__ R

The BWSA officers should agree on the reports to be prepared who recewes the reports and how
frequently. Iti is recommended that eertam records be mamtamed and Certam reports be eomphed

it is up to the BWSA officers lo detenmne how often these reports are lo be made and 1["




additional reports arc necessary. Some larger BWSAs may need monthly reports. Smaller
BWSAs may only require quarterly reports.

@ (3) General Accounting Plan (GAP)

The flow of accounting and reporting is shown in the General Accounting Plan, Figure 1. The
GAP will guide users through this section as each procedure is explained. The GAP coritains four
columns of boxes. Columns are headed:

* Transactions - consisting of cash and non-cash transactions

* Document - for recording different types of financial transactions

* Books - to maintain a record of financial transactions

* Reports - to summarize all financial transactions for given period.
(4} Transaction Defined

The BWSA financial transactions are classified as:
* Cash Transactions _
- Cash-In {(cash recelpts)
- Cash Out (cash disbursements)
Q + Non-Cash Transactions

Money, incoming and outgoing, is classified as cash transactions. The GAP shows two kinds of
cash transactions, cash-in (cash receipts) and cash-out (disbursement). There are also non-cash

transactions, which document money owed to the BWSA or money that the BWSA owes,

- 1) - Documents for Cash Transactmns
The Official Receipt (OR), (See Figure 2) and the Voucher (Scc Figure 3) are the source
~documents for cash transactions, ORs and vouchers are called source document because they

initiate the bookkeeping process..

Each time a person gives money or its equivalent to the BWSA, an OR is issued to the person.
' "'Each {ime the BWSA pays money to a person a voucher is completcd to show that it is an
- authonzed expendlture The voucher also records [ whom the money was given and for

' 'what purpose.
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Both the OR and voucher are numbered and all numbered documents should be accounted-

for. This means that if an OR or a voucher has been incorrectly filled o'u't; it must be keijt for

the record.

a) The OR records all money received by the BWSA and must speeify:

The date funds are actually received

The name and address of the person paying the money

The amount received, both in words and in figures

An explanation or purpose of the payment

Confirmation of receipt as shown by the authorized collector's signature,
usually the bookkeeper

The billing form number, if money is for payment of water fees

b) The voucher records all money paid out by the BWSA. Each numbered voucher

must specify:

The date money is actually paid

The name and address of the person receiving the money

The total amount of money paid, is words and in figures

Details of payment, including invoite number
Signature of person authorized to approve payment

Confirmation of receipt as shown by the authorized collector’s signature,

" usually the bookkeeper, of the person paying money

" Signature of person receiving the money and date received.

2} Document for Non-Cash Transactions

The sources for recording non-cash transactions are the billing form and the invoices. The

 billing form doéuments money that is owed to the BWSA. - Invoices or statements of account

are documents made by others showing money owed by the BWSA. These are transaclions,

which do not involve cash collection or payments, and therefore, are not to be recorded in the
Cash Record Book. '

a) 'Ihe Blllmg Form (See Figure 4) is used to notlfy water consumcrs of the fees

owed fo the BW.‘:A covermg a ccrtam hlllmg perwd Blllmg fonns may be made

monthly or quartcrly as the ASSOGlatIOI\ decides. Bnlhng forms must spccafy

List of services rendered
‘The name and address of the person being billed

Period covered by this bill, beginning and ending dates



*  The total amount of monecy owed

*  Date of billing

*  Date the bill should b¢ paid

-+ Official signature, usually the bookkeeper

Unaccounted Water Fees are examples of non-cash transactions which should be

recorded in the Receivable Book.

b} The Invoice or Statement of Account (See Figure 5) is a document prepared by
" the soller and presented to the BWSA showmg roney owed to the seller by the
- BWSA. Inveices usually contain:
+  Aninvoice number -
*  The person 6r company seiiding the invoice
*  The name of the BWSA that owes the money
*  Particulars of goods or service provided ‘
*  The breakdown of morcy owed and total amount due |
L A payment due date :

. Name or srgnature of the person requestmg payment

Unpaid invoices on repair and maintenance and other unpaid expenses, such as

honoraria are recorded in the Payéble Book.

(5) Book of Accounts

The book of aeeounts are basm records used to record all fi nanclal transactions. Three books of

aceounts are matntamed as descnbed below

1)

Cash Record Book

The Cash Record Book is used to record all cash mcommg and ouf-going transactlons The

ORI is recorded in the Credrt column (Money Received) The voucher is rccorded in the Debit

' Co!umn (Money Dlsbursed) All entneq are recorded by ‘date, mcludmg all cancelled forms,

properly noted. After each credit or debit entry, the amount is added or subtracted from the

Daily Balance At the end of the month, the enlries form the bases for prepanng the

Statement of Opcratlon and thc Cash Posmon Statement

2)

Receivable Book _ _ _
Una'c_connte'd accounts from the members and_ outside parties are recorded in the Recetvable

Book (See Figur’c?).: ' ’I'hts book s_ho\}vs the transaction date, the billing number, household

- head, the amount and explanation or remarks about the nature/condition of the account.



(6)

0

3)

Payable Book

Unpaid accounts on the expenses incurred by the BWSA such as salaries or wages, repair and

mainitenance and other expenses are recorded in the Payable Book (See Figure 8). This book
shows the transaction date, the payee, the nature/explanation of the unpaid account and the

amount.

Financial Reports

The BWSA reports are usually prepared monthly or quarterly. The financial reports are prepared

to inform the BWSA financial members of the Association's financial status. In preparing the

BWSA financial reports, the bookkeeper reviews all source documents supporting the transaction

to countercheck the amount appearing in the books. The recorded transactions should be

summarized and arranged chronologically to produce a report. easily understood by BWSA

officers and members.

1)

2)

3)

Statement of Operations

The statement of Operations (Sce Figure 9) is prepared monthly to record the income and
expenses incurred by the Association in its operation during the period. The statement shows
the revenues eamed, the operating expenses incured and the income or loss as a result of

operation.

Cash Position Statement
The sources of information when preparing the Cash Position Statement (See Figure 10) are
the cash record books and the statement of operations. The report is prepared to determine if
the Association can cover its operating .eﬁpénses. This statement shows the beg}lmihg;cash
balance, the cash receipts for the period, the cash disBufsément, and the cash balance ending

for the period.

Financial Summary Report (Annual Report)

The financial Stunmary Report (See thure 1) is preparcd to summanze thc pcnodlc reports

prepared durmg thc year and the supportlng schedu'les

Bookkcepmg Procedures

A step-by-step review of all BWSA tr'msactlons can be accomphshed by follomng thc-_

accounting entries and reports.
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OFFICIAL RECEIPT OR. NO.
BWSA : _ Date:

Received from

. the sum of (R ' )

in payment of

Billing Form # (For payment of water fees only).
Treasurer/Collector
(Bookkeeper)
Note: Print Namc Below Signaturc : (IN TRIPLICATE)

VComplctc Official Receipt in Triplicate

Official Receipt mustbe jsiu:d for all payments received by the Bookkeeper.

FIGURE 2

-9-30




CASH PAYMENT - CPV No,

VOUCHER Date:
Paid to
Address
In the sum of : ' @ )
}EARTICULARS . AMOUNT
@ Approved By: o Received from

The amount of

As payment for the above described.

Received By
.. .Date Received
: o . _ YOUCHER
Note: Print Name Below Signature ' - .+ (INTRIPLICATE)
Each time a disbursement | is made, 2 cash plym:nl voucher must be
prepared (o suppon suth dishutsement. - : :

C9n



Nanie of BWSA

Barangay, Municipality

Province
BILLING FORM
for
WATER CONSUMPTION
Name of Member
Address:
No.
PERIOD COVERED
FROM TO AMOUNT
MONTH DAY MONTH | DAY | YEAR '

Date of Billing: | Please pay On or Before:

Pleasc pay your bill at the Office on or before the date shown above,

BWSA Treaswrer

Note: Prini Name Below Signature

Billing must be prepared and sent 1o all BWSA mémbers for their monthly dues
as their monthly obligation to the Assdciation.

" FIGURE 4

9-32.




Date:

Invoice #
INVOICE
Sold to:
ITEM NO. 'UNIT PRICE PRICE
TOTAL ' e
Received By: L
(Print Name below Signature)

FIGURE 5

9.3



BWSA

9-34

CASH RECORD BOOK
COLLECTION/DISBURSEMENT
Month: Year:
CREDIT DEBIT DAILY
DATE PARTICULARS {Money Received) | {(Moncy Disbursed) BALANCE
This book records all cash transactions (collection/disbursements)
- made by the BWSA, and calculates a daily balance.

- FIGURE 6 -



Nanie of BWSA

Barangay, Municipality
Province
RECEIVABLE BOOK
' BILLING HOUSEHOLD HEAD AMOUNT
DATE FORM NO, (Family Name) DUE REMARKS
This form records all accounts due to the 'Ass.o'ciation
FIGURE 7

9.5




BWSA

Barangay, Municipality

Province
PAYABLE BOOK
INVOICE NO. | , | AMOUNT | YOUCHER NO.
DATE AND DATE CREDITOR | EXPLANATION DUE, DATE PAID
This form records all incoming invoices that have not been paid by the Association.

9-36
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o fur thc prewous month.

Name of BWSA

Barangay, Municipality

Province
STATEMENT OF OPERATIONS
For the Month ,
Revenues:
Water Fees B
Others (Specify)
Total Revenues | B
Opcratmg Expenses:
Salaries B
- Supplies -
Repair and Maintenance
- Others (Specify)
Tatal Operating Expenses | p
Net Income/Loss | ' P
PreparedBy: . . . 0 Date Prepared:
Certified true and correct; - . Date Certificd:

BWSA Treasurer

Note: Pnnt Nama bclow s:gnaturc o

At the end of each month the bookkecper prepares the Statcment of Operations

FIGURE 9
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~ Name of BWSA

Barangay, Municipality

Province
CASH POSITION STATEMENT
For the Month ,

Revenues: . _

Water Fees B

Contribution '

Others (Specify)

Total Revenues ' B
Less: Operating Expcnscs. 7

Salaries B

Supplies

Repair and Maintenance

Others (Specify)

Total Operating Expenses R
Cash Balance, During the Period B
Add: Cash Balance, Beginning B
Cash Balance, Ending B
Prepared By: : | Date Prepared: -

BWSA Bookkecper

Note: Print Name below sfgnatux'e

Cash Position Statement summarizes the Assaciahon S u'ansactmns for the
month ended. The Bookkeeper fills up this form every end of the month

FIGURE 10
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IS S

Name of BWSA

Barangay, Municipality

Province

FINANCIAL SUMMARY REPORT
Year End

Financial Results .

Total Revenues

Total Expenditures

Total Cash on Hand

Total Cash in Bank

Total Accounts Receijvable

T T T T Y T

Total Accounts Payable

Findings/Recommeéndations:

Prepared By: L | : o Date Prepared:.

- BWSA Bookkeeper

Note: Print Name bclow mgnaturc

Financial summary report is made after a ycar of operatlon It prowdcs mformahon to show
whether thc association proﬁtcd of not.

FIGUREIl.
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Table 9.4.1 Format for Level [ Project Data

Form

PROPOSED LEVEL 1 PROJECT DATA

Notice : This form shall be accomplished upon instruction of PST/PWSD
1.1 Barargay/Sitio 1.3 Province
Z
s
<
8 1.2 Municipality 1.4 Region
2
2.1 Total Comumunity/Barangay Population 2.3 Preposed Population to be Served
<
|
<
Q
ﬂo-' 2.2 Tota) Number of Houscholds 2.4 Proposed Number of Househalds to be Sérved
[+

INFORMATION ON THE WELL SITE

3.\ Ownership :

I:] Public [:

1.3 Location:
Private

3.2 Description :

3.4 Donor {if Private Lot);

4.1 Type of Point Source:

B Deep Well

4.3 Forwells:

gv,, Casing diametes in. or m.
L4 Casing depth fi. or m.
2 5 [ shaltow wen Water tevel Well flor m.
N -
2 g Well capacityfyield gpm. of Ips
4 ¢ ' : - IETRER e
W E [_] spring 4.4 For Springs : Capacitylyield — 1ps.
.{‘-'_’ .g Approx. ¢levation above or below
= £ : ' .
% 4 D Others (dug well pond) Service Area __Vft_qr m
H 2 Location
w 3 -
g E 4.2 Ownership D Inside of service area
gé‘, [T pubic (] ouside of service aien
= ) Apptoximaie distance from center - e
§ D Private ' of 1ervice arss - krn
it . —

Frepared by :

Municipa) Lisson Staff Date

9-40




Table 9.4.2 Format for Level IT Feasibility Study

Form
Barangay Munisipality
FEASIBILITY STUDY
(Level ) Province Region
Hotice : Thin form shall be sctomplished upon immucyse of i PSTPWSO
_ _ PROJECT SUMMARY :

1. Present Poputation 1. Design Population 3. Number of Households
=
<
a
z
o
[ 54
<
=
5 € Number of Fauceis
2 .

4, Type of Source 5. Typeof System
< [ spring T anviy ) Pumped
[ .
Py C3 wen 7. Pump Horsépower 1. Pumping Time
E:: 3 surface Water HP . Hours per Day
Eu: 9. Toul Aversge Daily Demand 10. Storage Tank Capacity 11. Pump Diseharge Capacity

Liters o Litew LPS
12. Total System Cost 3. Maximum Losn Amount 14, Toterest Rate
3 B :

< |'F Local Equiry 16. Funding Cast per Houszhold - 17, Repayment Period (mopths)
2 P P . '
a
o]
=
‘3’ 18. Type of Local Equity . .
Z Clcan 3 Lator 2] Materiats 0 othen,

19. Total Monthly Experises 0. Mbmhly Fec Per Household

B P
T 1 Survey Form [ 5DesignofPipe Lines [ 9A Firtings Schedule 3 12 Financial Aralysis
% 3 2 Map of the Project Arta 3 6 Design of Reservoir (G Pipes) - T 13 Avaitability of Loes)
2 | ©30 Design Criteria and . and Pump ) 9B Fitings Schedule Equity
R Basic Design Dans {3 7 Denaites Design LT Ej 10 Bill of Materials
I”_’l, .4 Schématic Diagram of IR § Pipes S:};:(iule C:j I! Cogt Summary
.t theSystem - ' - '
Prepared by @ Endorsed by :
- M\m_iéipal Liason Staff Date - PSTIPWS0 Coordinator Date

9 - 4]




Annex 1

SURVEY FORM
Rural Water Supply Project
A. LOCATION
Barangay Province
Municipality Region Number
B. GENERAL INFORMATION
1. Population -
2. Number of households
3. Distance from poblacion ~ Xilometers
4. Availability of electricity 0 yes [ No [
5. Distance fromelectricline - kilometers
6. Power cost per kilowatt hour B
7. Availability of public
transpbnation :
8. ' Main livelihood of residents [} Land trassport |
[J  water tiansport
O " Farming
O induswy 3 others
O Fishing
C. TECHNICAL INFORMATION
1. Are there reliable sources of potable water?
[j Yes E] No
a) For Wells
Well capacity : Ips
'Casing diameter .
‘Casing depth
Water level from top of well
Location : I D Within service area .
[ outside M, from service arca
b) For Springs: - S ' IR
Averagé dry season flow : D GPM - D LPS
Relativie clevation of spring S A
a {J & [O m above service area
b. _ D ft. D m. below service area '
Location : : D Within service area -
[J ouside . . from service area

9.42



2. Arc there water supply system materials and equiprent (purps, pipes, fittings) which can be
donated for this project from other source?

[ ves ] No
Forpumps : Type: Power : tHp
For pipes - ] Galvanized Iron [ pvC
L1 Others, specify
3. Is there ap existing water tank that can be used? N [ Yes [INo
Type: O steet (3 Reinforéed Concrete

Capacity : O Galtons 0] Cubic Meters
* Location:  (Pleasc indicate in the map of the project area)

Relative elevation with respect to service area O+ T Om

4. Are there other sites where water tanks may be erected? - Oves OnNo
Location : {please indicate in the map of the project area)

Relative elevation with respect to service area 0O n 7 0O m _
5. Does the barangay have skilled personnel? [ Yes CINe
If yes, how many? Estimated Number

Plumbers -

Masons

Carpenters
Others

If no, arc there competent contractors near the area?
Plumbing ¢ontractor : Oves- - CINo
Tank fabricator : ) Yes - N

Are there suppliers of materials (pumps, ~pipc.!-. fittings) in the municipality?
- 3 Yes - 3 wo

9-43



D. FINANCIAL INFORMATION

1. What can the barangay provide as local equity?

Cash B
Labor _ L man-days
Materials : Sand ' ' cu, m.
' Gravel T s cu. m.
Cement : . _ bags

Others, specify :
2. Have the people been informed of the current financing policies for Level II systems, particularly
the monthly fees required to tepay loan & provide for O & M?

[ Yes - DNo-

3. How much are the people willing to pay per household per month asa water fee?

Below  R6.00 [ P 1000-1500 [0  Others (J.
R600- 1000 [ 15.00-2000 . [J.  Specify: .. .
4.  Average income per houschold B per l;:onth

E. INSTITUTIONAL R\‘FORMATICN

1. Is there an existing association who is réady, willing and able to manage the system
[D) Yes 1 Ne
If yes, please specify.

2. Ate people willing to join a water association to operate and manage a e
water supply system? [ Yes . D No

3. How many houscholds arc willing to be members? B households.

4. Name at least three (3) leaders of the community who can actas officers of the :as'snc!ia_lion,.,; '
if required. . . '

Name . Address

9-44



F. MAP OF THE AREA

Please attach map of the area proposed to be served. Indicate location of houses, buildings
and other structures to be served including roads, the water source(s) and possible locations of
storage tanks. The map should preferably be drawn to scale.

fmportant:  If map cannot be drawn to scale, indicate distance measurements between important
points along roads, or possible routes of distribution pipes with households properly indicated. For
rolling terrain, indicate elevation differences between measurement points,

G. REMARKS :

9-45



Annex 2
MAP OF THE PROJECT AREA

Rural Water Supply Project
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Annex 3

DESlGN CRITERIA AND BASIC DESIGN DATA

1. Design Criteria

1.
2.

8.

Design Period

Population
Annual Growth
Average Household Size
Design Populaﬁun

Per Capita Water Consumption
Levelll
Level IT with garden
Level Il -

Water Demand
Average Day Demand
Maximum Day Demand
Maximum Hour Demand

Pump Operation
Pumping Hours
Pumping Rate

Storage Capacity

System Pressure

Households Served Per Faucet

1I. Basic Design Data

2. Dcslgn Population (Present Population X 1.16)
3

4. Maximumn DinﬂM#d:..l.Jx

Present Population - :

Average Day Demand:

Rural Water Supply Project

1§ years

:3%
: 6 persons/HH
: Present Population x 1.16

160 Iped
175 Ip=d
: 100 lped

i Design Population X Per Capita Consumption
: 1.3 X Average Day Demand
: 2.5 X Average Day Demand

: 8 -15 hours &
: Maximum Day Demand/PumpingHrs, =

: 114 of Average Day Demand
£5 - 10 psi at faucet

:4-6HH

X

(Per Capita Conﬁumptiﬁq) (Design Pop.)

\'fcr'age Day Demand)

9:47



Annex §

DESIGN OF PIPE LINES
Rural Water Supply Project
NODES SECTION |HOUSEHOLD| PEAKFLOW | PIPEDIA | HEADLOSS | ACTUAL 7]
SECTION | From | Te |LENGTH(M) SERVED (LPS) (MM) PER 100M | HEADLOSS | REMARK
i (2 3 )] () (V] ) (8) 3 (10)
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Annex §
DESIGN OF RESERVOIR AND PUMP
Rural Water Supply Project

A. DESIGN
1. Detevmine Capacity of Resarvoir, €,
C,= 1M x Average Day Demand
C,= 14x D, (LPD)
C,= ' liters
2. Determine Minimum Water Elevation, (WL
WI. 5 = total head loss + Minimum Pressure in Main (Meters)

For Barangay System, Min. Pressure = 5§ psi (use 3M.)
For Poblacion System, Min. Pressure = 10 psi (use 7M.)
WL , = M.

Note : The bottom of the storage tank should be higher than

this elevation.

B. DESIGN OF PUMP

1. Determine Pump Capacity, Q, (LPS)
Q, Max. Day Demand (LPD)/ Operating Time (Sec.)
. Q, 18 Py/T where: P 4 = Design Population
: S T = Operating Time in Seconds
& _ S Q, = LPS

2. Calculate Total Dynamic Head, TDH (Meters)
TDH= Depth of Pumping Level + by Maximum Reservoir Elevation + friction loss

n

TDH = m

3, Caleulate Brake Horsepower Requirement :

Q, x TDH
75 x Efficiency

Brake Horscpower = Hp

Brake Horsepower =

Where :
Efficiency for Centrifugal Pump, 30-60 %

- Efficiency for Submersible Pump, 50-60 %
Efficiency for Jetnatic Pump, 20-30 %

9.49



Aunex 7
DETAILED DESIGN PLAN
Rural Water Supply Project

9: 50



Annex 8

PIPES SCHEDULE

Rural Water Sn:pply Project

PIPE
(1

DIAMETER

mm

SECTION LENGTH
2 m

REQUIRED FIPES
)

ACTUAL NO, OF PIPES
)

ADDITIONAL PIPES
(%)

e

9.5t
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: Annex 10
BILL OF MATERIALS

Rural Water Supply Project

s

QUANTITY | UNIT { . DESCRIPTION UNIT COST | TOTAL COST

9.54



Annex 11
COST SUMMARY

.. Rural Water Supply Project

[.  ESTIMATED COST OF THE SYSTEM
1. a) Cost of Pipes p
b) Cost of Fittings
Total Cost of Pipes and Fittings : R
2. Cost of Reservoir
3. Cost of Pump
4. Labor Cost
a) 10% of Pipes & Fittings (For G.I, Pipes)
b) 25% of Pipcs & Fittings (For PVC Pipes)
5. Cost of Freight and Handling
6. Contingencies 5% (Pipes & Fittings - Labor)
Total Cost of the System p

For gravity system, omit cost of pump.
II. FINANCIAL DATA
1. Total Cost of the System B

2. Local Equity
3. Amount of Loan

9.55



Annex 12
FINANCIAL ANALYSIS

Rural Water Supply Project

A. RELEVANT DATA

1. Pumping Hours : hus,

2. Pump Horsepower : HP

3. CostKWH .

4. Pump Cost ' B

5. Amount of Loan B

6. Loan Terns : % (interest per annum)
years (Repayment Period)

7. Number of Housecholds :

B. COMPUTATION OF MONTHLY EXPENSES (Omit non-applicable items)

1. Opcrations
a. Salaries X =P.
b. Office Supplies X =P
c. Power X =P
d. Chemical X =P
e. Miscellaneous X =P
2. Asset Replacement R S 0
a, Pump / =P
: Life (mos.) o
b. Pipelines ! ' =P
. ' Life (mos.) '
c. Tank ' ! =P
’ Life (mos) =
d. Others - / =P
Life {mos.)
1. Amortization X = P
. (CRF) (Loan Amt.)
4. Maintenance { 2% of Capital Equipt.costs annually)
02 X _ 112 =P
6. Total Monthly Expenses _ =P
C. COMPUTATION OF WATER FEE
Monthly Water Fee Per Household : _
/ = P

(Total Monthly Expenses) (No. of HH)
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Annex 13

AYAILABILITY OF LOCAL EQUITY

Item, . Amount
I. Cash B
1. Labor
Type of No. of No. of Rate
Labor - Workers Days Per Day
1. Materials
Type of Materials Quantity Unit Cost
TOTAL
p
I certify that the iterns listed above rcpreSmi Noted by :

the local share of the project cost,

7 Assoéiation President ¢ Date

- ‘.(Mullicipal'Sq'ctq'r;Li-i;on:

Date

"9.57




9.5 Community Develbpment
9.5.2  CD Structure and Linkages

Responsibilities and Qualifications of a CO/CD Worker
1. Tasks of a CD/CO Worker

(a) As Facilitator

» Enhances individual and group strengfhs and hclps minimize weaknesses and
conflicts;

» Heightens community unity; and,

»  Assists individuals and groups to respond to common interests,

(b) As Trainor and Educator
» Discems educational needs of people;

» Helps in conscmusness-rmsmg to enable group or andmdual capability
development;

» Assists leaders in dcvéloping new lcadcrs';

A4

Continually dialogues with people; and,

> Helps develop self-determination among leaders and members.

(c) As Advocate
» Helps analyze and articulate critical issues;
»  Assists others to understand and reflect upon these issues; and

» Evokes and provokes relevant discussion and actions.

{d) As Researcher

» Conducts social analysis

» Engages in participatory rescarch with the people as partners;
» Helps.create research dcsigns for peoplé’s use and interest; and
3

Integratcs with the peoplc to understand social phenomcnon from thc _people’s
viewpoint.
{e) As Planner _
» Conducts initial analysis of area resources and potentials;
»  Assists local group's planning, stratcglzmg and creative actlon, and

» Helps systematize people’s actlons to attain desired goals

- 9-58




() As Catalyst

>
»

Initiates discussions and actions regarding critical issues; and

Monitors and nurtures growth of individuals and groups to facilitate long-term social
change for peoplc s welfare.

2. Personal characteristics of a CD/CO Worker

a)

b)

<)

d)

€)

8

h)

Must possess an innate and genuine love for people, which enables them to share with
the people in their desire for change;

Must have a commitment to help peoplo in the desire to participate in changing
society. The commitment sustains them and enables them to persevere.

Must have a basm trust in the pcOplc be wnllmg to learn from them, and have faith

with them

Must be adaptable, flexible, able to adjust to people and c;rcumstances and able to
move with people when and where they decnde to move.

Must be ready to learn and unlearn, be open to self- assessment and accept criticism;
be able to drop pre-determined notions and stereotypes; and swallow their pride while
remaining resourceful in the process.

Must have pahcnce with people but not with sntuahons 50 that they can keep the
pcople moving. The people must not be pushed A CO must keep pace with them.

Must be able to analyze problems communicate with the people in their own

E' language and work at the people’s level Only then can they start a process of critical

"awareness.

Must be able to f‘ollow the growth of critical awareness by generatmg with the people

' appropnate action ‘owards change and transfonnatlon of the commumty

3. Lifestyle and Method of Work of CD/CO Worker

(a) In Method of Work

» People-oriented, i.e. serving the interest of the people by not insisting on own
““project proposals. :
»  Able to work informally among people, and not be overburdened with committee

- structures. -

> Able to protect the community- from outside intervention such as inappropriate

projects,

9.59



(b) In Lifestyle

» Humble, simple and immerse oneself in the life of the community; -

¥ Free of self-interest and committed, and expects no reward;

» Able to identify with the people, see themselves as .differcnt, and be aware of the
limitations of such:

» Open to be transformed by identification with, and involvement in the
community;

¥» Able to develop the internal strength to accept frustrations and loneliness at times.

4. The CD/CO Worker: A Catalyst, Missionary and Visionary

a)
b)
c}
d)
¢)
f)

He/she works with people, not for them.

He/she considers people as intelligent and with numerous experiences.
He/she lets the people grow.

He/she builds up the people’s cohesiveness.

He/she builds up the people’s organization.

He/she believes that people can change and can bring about change in society.

5. Desired Characteristics of a CD/CO Worker

a)

b)

c)

d)

e)’

g}

h)

Should have respect for and faith in the people they are working with; believe in the
ﬁotcniial power and age-old wisdom of the masses.

Should go to the people as Iearﬁers. not as teachers; listen more than talk; facilitate
more than lead. Should not have .the messianic or redeemed complex - but instead
believe that it is the masses who will be their own redeemer.

Should try to know the people, their socio-economic, political an& cultural situation
and problems before starting any program or action. o '

Should be simple and austere in lifestyle.

Should have the capacity and humility to wilhdfaw as soon as the people are ready to
manage their own affairs; aims at becoming dispensable.

Capable of improving 'other’s skills and knowledge.

Is needed in order to maintain the community’s interest and participation, as well as,

‘to mainiain and accelerate the mormentum needed.

Requires that the CO be at least several steps ahead of the community, but having in
mind the direction of the community will be going and how to reach the desired

goals.
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Typical CD Work

Community Organizing for Water Supply and Sanitation

Community organizing for water supply and sanitation projects is aimed at forming user
groups through a process that integrates the hardware (technical aspects) and software (social
aspects) components of a water supply and sanitation project.

People’s participation, which can be gauged against the extent to which they themselves are
involved in the decision-making processes, their willingness to stake local resources, (both in
cash and in kind) and the extent to which trainings have improved the knowledge, skills and
attitudes of the people are some of the indicators of a good community organizing work,

The Community organizing process is developing a partnership with the community, The
Community organizer is simply a catalyst in the community's efforts to build their self-
confidence to operate, mainfain and sustain their water supply and sanitation service. ™

The CO Framéwork'

The CO Handbook is one of the tools that a community worker may use as a guide in
organizing user’s groups for community-managed water supply and sanitation facilities. It is
presented in three (3) major stages following the community-organizing framework. These
stages are a) Formation of Organization; b) Development of Orgamzahon* “and c¢)
Consohdatlon of Organization. : :

The process contains a chronology of activities that starts with the deployment of commumty
organizer and ends up with hls!hcr exit from the commumty

Except for steps 9 and 10 of Stage H and Step 20 of Stage III which nccd not be undcrtakcn
- for a Level 1, all the rest applies to Levels I and II water supply projects. level 1 water supply
projects refer to point source facility catering to a cluster of ten to fifteen households while
tevel I refers to a waterworks that has a distribution system such as multiple tapstands

The Formation of Organization stage covers activities intended to entist commumty
participation and make community understand the concepts, processes and importance of

organizing a group that will become responmble for ellcmng maximum parhclpatmn for
WATSAN activities.

The Development of Orgamzatwn stage covers activities mtcnded to bunld capab:llty of
water-users’ organization, which include trainings and full participation in both technical and
social activities. It also includes the CO worker’s sharing and transferting of orgamzahon
development and community organizing technology to the leaders of the water users’

association, In this way, the community will be ablc to in¢rease their capablhty for self-

nranagement. :

The Coﬁsolidation of Organization stage consists of activities intended to “tie Joose ends.”
This is to ensure that at the exit of the CO worker, the water uscrs assocxatlon can sustain its.
operations wnthout an cxtemal Catalyst : :

The fast part of the Handbook is a compllation of useful nps in recordmg the’ nunutcs of the
community meetings, contents of a spot map, sample tapstarid membership form and tapstand
membershlp list, charactenstlcs of a Cco workcr and commumty ]caders and others All these

’ E
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are appended as additional guides to enhance the organization process and facilitate the
attainment of the CO objcctive,

Community Organizer

The community organization worker as a catalyst is one who believes that the people are the
main actors in the processes and that his/her role is that of facilitating the community
organizing process; improving the skills and knowledge of the community; and that he/she
has to withdraw as soon as the people are ready ta manage their affairs.

Objcctives of the CO Work

The General Objective of the CO work is to form a community-based water user’s
assomatlon that will opcra(c maintain and sustain lhc:r water supply and sanitation facilities.

Stages of CO Work

Each of the three stages of CO work as contained in the framework is distinctly characterized
by various aclivities needed to ensure that the organization will continué to function even
after the exit of the CO worker. :

Phase I is characterized by the formal entry of the CO worker to the community. This is
marked by courtesy call first to the barangay leaders and then to the community. These
activities require thorough understanding of the nature of the pm)ect

The CO worker needs various tools to undertake these acfivities. A chart preferably in the
local dialect that explains the concept of the project and the roles of the various stakeholders
is very important. The community profile is one tool that also neéds to be validated by the

. community themselvés. The profile serves as a CO tool in facilitating community decisions.

Phase Il is characterized by a series of trainings intended to provide adult learning processes
to the water users’ assoctation. This includes practical and workable approaches needed to

. synchronizZe activities' and provide appropriate- mix of technical and so¢ial knowledge and

skills to the water users.

Phase IIT begins when the organization is formalized, water system potabilily is ensured,
legal documents are executed and facility is turned-over.t6 thé water users’ association for
their operation and maintenance. This phase ends when the communily organizer exits from
the community, leaving behind an organization with positive indicators for sustainability.

ENTRY STRATEGIES

€O DEPLOYMENT
Objectwe : Indorse the CO worker to the community by
SRt Y provineidl and municipal level implementors
Expccted Result : CO worker is introduced to the barangay
: -0 offidials and the community
'Suggested S{rategy : Community meetmg
Facilitator . : Barangay Chairman - .
Co-facilitator ' : Mummpal Level Implementor

9-7



Agenda in the first orientation meeting and courtesy call to barangay council:
- Title of the project
- Objectives
- Stakeholders and their roles, responsibilities and accountabilities
- Funding and counterparting
- Project features or components
- How the praject will be executed -
- Timetable :
- Tuputs and outputs (largely trainings)
- Role of the intermediaries (NGOs)
- Solicit/request for CO volunteers to participate in profiling and spot mapping

- VALIDATION OF COMMUNITY PROFILE AND SPOT MAPFING

Objectwc :  To establish socio-economic, pohtlcal and tcchmcal information
about community directly or indirectly related 1o water and
sanitation.

Expected Resuits :  Validated secondary data from the community

Suggested Strategies : : : -

- Home visits

- Focus group discussion

- Visit to RHUs, MPDO, MHO, local school
- Community meeting

CO'\ITFNTS OF THE SPOT MAP
- - Natural features (creeks, river, lakes, mountains, water sources)
- Man-made structure (houses, buildings, bndgcs roads, schools, ccmetcry, halls,
- markets, water systemn facilities).
- Technical data ( distance, north orientation, elevanons scale, date prepared,
source of information, persons/agencies involved, names of places boundaries,
legcnd index to adjoining sheets, coerdinates)

PRESENTAT IO_N OF VALIDATED PROFILE TO THE COWUNITY

Objective ' 1 Te further enrich and reﬁnc data in the profile
hxpected Results
Profile validated by the community
.= Surfacing of thoughts on:

How project will be 1mplcmented on the site
How the facility will be designed and constructcd
How the community perceived their role in the project
- Solicit counterpart
- Determine/recominend long list of potential core group members
Facilitator : CO worker o
Audicncc ¢ Key mformants (famu:rs church leaders teachcrs ete. )

DEVELOP\iENT OF CRlTERIA FOR SELEC’I‘ION OF CORE GROUP

Objectives o To cnhst peoplc mterested to work actwely that wnll assust in CO
_ acfivilies : : '
Expected Resulis  : Core group members elected

- Role and function of coré group drawn .
- Adhoc committees formed and functions drawn
- Committee chairman selected

- Plan'of action done
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IDEAL SELECTION CRITERIA FOR CORE GROUP MEMBERS

s & & 5 & & » @

Must have the time and commitment to do community development activitics in their
locality

Proven leadeiship skills

Direcl exposure and experience in community development project/activities
Have some basic knowledge and/or skills in communtty orgamzmg

Good moral standing

No criminal record

Should be one of the beneficiaries

With good interpersonal relationship with the community

Should be literate

ROLES AND FUNCTIONS OF THE WATER CORE GROUP

Initiates the planning and implementation of action on water related activities
Preparation of water project feasibility study/design community survey and spot
map to further validate the importance of the project to the community at large -
Mobilize community resources spec:ﬁcally the time, skills and efforts of the people

Resources of the local agency, ie., money, technical know-how, equipment,
machines

Disseminate information, keeps the community informed about the status of the
water project

Hears and considers suggestions of people with regards to the appropriate activities
of the project

Facilitates the cxpans:on of water core group into Barangaleural Waterworks
Assomahon : :

CO\iPOSITION OF THE CORE GROUP

Technical persons who can be trained on the technical aspects of the pro;cct -
Individual who are trusted and respected by commumty
Those who have a strong liking to work for people -
Those who have a spinit of volunteerism
Those who are resourceful B ‘
Individuals who are understanding and patient enough to go with the pace of the
community
Together with the community, thcy should be able to ldcntify the:

- Ob]ect:ves of the group .

- Define roles and responsibilities

- Clear expectatioiis to me'mbers' and group as a whole

ADHOC COMMITTEES CO- TERMINUS WITH THE CORE GROUP ‘

* Education and recruitment

" Monitoring, evaluation and control

‘Coordination and manpower .

Documentatmn {to include preparahon of legal documents)

., FUNCTIONS OF THE CO'VIMITTEES

Educanon and recrultmcnt _
o Pro_;cct mformatlon dnve 5
Advocacy on water supply, samtatxon. health carc and hyglend -
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b. Monitering, evaluation and control
- Inspects and accepts hardware, 100ls and equipment
- Acts as property custedian :
- Monitor the evaluation
- Initiate action planning relative to construction activities

c. ‘Coordination and manpower
- Coordinate resources from stakeholdcrs
- Do follow-ups and issue reminders

- planning and manpower scheduling in terms of number and distribution
- Coordinate technical activities in project site

d. Documentation

- Facilitate the issuance of legal documents such as right of way permit, deed
of donahon certification water source site, etc.

ASSIST IN SITE SELECTION AND FEASIBILITY STUDY

Objectives ' : To identify potential watet source sites
Expecied Results ! Water source site for development 1dcnt1ﬁcd {or prospecting for
wells) :

Suggested Strategy ¢ Technical data gathered

- PRESENTATION OF TECHNICAL FINDINGS

Objectives . ': To come up with recommendations on the technical study
Expected Results 1 Decision by the community on the technical findings-
1 Water samples collected frorn agrccd upon water source 51te (for
spring only) i : P
Suggested Strategy  : Meeting of the ¢ore group
Facilitator :  LGU Technical Team -
CO-facilitator ~  : CO worker.

By the end of Phase I of Community orgamzmg work thc follomng milestones must  have
been achieved: : ,

- Water Core Group formed

- Adhoc Committees formed and chairman namcd

- Water source site identified and initial studies done -

- Community profile and spot map completed and vahdatcd

While at this stage, there is no way yet of gauging the certainty of making the project succeed
in terms of a community-managed facility, a thorough understanding by the beneficiaries of
the project features, stockholders, tasks, inputs, outputs and other 1mportant information
about the project which is done formally as the opening ‘salvo of the CO to the community -
and, later, on a more informal manner , as thc co mteg'ratcs to the commumty is one of the
most critical part of this phase. '

As community organizing progresses, the deepening sessions of the CO worker in reinforcing
project concepts such as strategies for community initiatives towards addressmg key issues
affecting their community that are directly or- mdlrcctly related to water ‘are remforcmg
mechanisms in prowdmg impetus_ to thc dcvclopmcnt of an mformal water’ users’
organization, as irifant as a water core group.
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HUMAN RESOURCE DEVELOPMENT TRAINING

Objective + To build a strong and cohesive leam
from among the core group members
and barangay officials {if appropriate).

Expected Results  : Trained core group members on
Hurnan Resource Pevelopment

Facilitator 1 CO worker
Co-facilitator : Core group members

PRESENTATION OF TECHNICAL DESIGN

Objective : Gcneratc community demsmn on appropnate technology to be

used
Expected Resulfs’ : Generate community dems:on on- appropnate technology to be
o : .- . used :
Suggested Strategy : Community mecting to discuss

- = Initial findings on technical feasibility study
- Presentation of technology options
Facilitator :  Technical Team

FACILITATION ON LEGAL WORKS AND DOCUMENTS

Objective : Prepare necessary legal documents
Expected Results  :  Legal documents required in WATSAN pro_]ects prcparcd
Facilitator ¢ Committee Chairman

o CO:facilitator . ; .CO Worker

LIST OF DOCUMENTS REQUI;iEQ IN IMPLEMENTING WATSAN PROJECTS

¢ Barangay Resolution desiring to avail of a water facility to be submitted to the LGU
Building permit of WATSAN facility, from LGU
»  Waijver form DENR (if water system components such as the source, tank pnpclmcs are
situated in arcas other that private lands) to use the site(s) for community development
* Right of way permit from pnvatc land owners, specifically for spring sites and pipeline
routes
Deeds of donation from private landowners for water tank and tapstand sites ©- .
- Certificate of water quality source to be developed and tapped, from DOH
Certificate of water quality produccd through the water system facility, from DOH -
Letter of- aclcnowlcdgment frfom thé municipal mayor endorsmg the water systemn
management to the water users’ assomahon formed
»  Accreditation pertinent papers (needed for the accrcdltatwn of RWSAs/BWSAs al the
- LGU level)
¢ Waler rights

L I T S

¢ Water permit_
¢ Drilling permit

e

, | PRESENTATION OF DRAFT TECHNICAL DESIGN
: (Skip This Activity If Level n -

Ob}cctwe : To inform the community of the results of the feasibility study conducted
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10.

il.

Expected Results:
- Location of major components such as well drilling site,
transmission and distribution pipclines
- Tanks and tapstands are identified
- Community acceptance of design
- Local counterpart generated

Suggested Strategies:
- Community meeting
- Site visit to proposed smlcturcs/facilities’ lacation

INFORMATION TO BE PRESENTED TO THE CO\IMUNITY

. Role of technical people
« Contents of typical water system technical plan

Presentation of design spemﬁcatlons and explanation of plan contents ldrawmgs in
layman’s terms

Presentation of program of work (POW) , bill of materials and cost estimates
Validation of dala gatheréd and used in the designing

Solicit ideas, opinions, comments and preferences

Come-up with compromises, and if appropriate determine local counterpart

. * = &

MOBILIZATION OF COMMITTEE ON DOCUMENTATION
(skip this achv:ty if Level I} ' -

Objective :  To facilitate additional Iegal work requirement for tapstand, pipeline
and other major system components
To ensure a formal listing of tapstand membcrs‘mp

Expected Results :  Completed legal documentahon requlrement membershlp per
" ‘tapstand known
Facilitator T Committe¢ Chairman, Committee on Documcntatlon and

Education and VIcmbership

'CO-féci!itator' <1 T CO WOrker

CONFIRMATION OF MEMBERS}HP BY TAPSTAND .

Objective =~ _: . To conﬁrm fmal membershlp by tapstand
- _To undertake information campaign on the lmportance
of grouping and houserules formulation
: - To select tapstand leader

Ex'}-)cct'ed Resulis  :  Final listing of membership pef l:apstand

Formulated tapstand houserules
& :  Tapstand leader selected
Suggested Strategy :  Undertake meeting per tapstand

Facilitator : CO worker
CO-facilitator :  Chainmnan, Commlttee on Education and Recmltment

R
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13,

14,

15.

DISCUSSION POINTS IN FORMULATING TAPSTAND HOUSERULES

4. Getting water: '
- How will water be fetched?
- When will water be fetched?
- Whe can fetch water?

b. Monitoring
- List down who fetches and
how much volume of water was taken
c. Water tariff due the specific tapstand
d. Sanitation around the tapstand and around the cluster
c. Beautification and physical development in the tapstand site
f. Financial management regarding water tariffs

PRESENTATION OF FINAL TECHNICAL DESIGN

Objective :  To present and appiove the final technical design -
Expected Results :  Finalized counterpart agreement

. Construction scheduling developed
Suggesied Strategy : Meeting among tapstand leaders, ¢ore group and

barangay council
TRAINING ON HYGIENE, SANITA'I ION AND HEALTH CARE

Objective - . o .C_onduct of training on health and hygiene

Expected Results 1 Awareness on community health aspects
Suggested Strategy . Community meeting, or
S i+ . Meeting by tapstand grouping -
Organizer - e : .- CO Worker, community and rural sanitary inspector
Training Management : LGU
Audience ¢ Core Group, Barangay Officials, Barangay Health Workers

 Rural Sanitary Inspectors, and Barangay Nutrition Scholars

SOURCE FOR EXCRETA DISPOSAL MATERIALS AND/OR FACILITIES

Objective . . :  To  make- available to the communily facilitics for excreta
disposal (if conditions and culture warrant) .

Expected Results - :  Materials/facilities for ¢xcreta disposal constructed 1nd|vrdually

: by members of the. commumly in their houscholds '

Suggested Strategy :  Core group members together with CO worker make
representations with LGUs to source materrals ar facnhues

Facilitator :  Core group members

. CO-facilitator :  CO worker -, .

ORGANIZATIONAL MANAGEMENT'TRMNW’G |

Organizer S CO and the commumty
Training Management B LGU R '
Audlence “ tapstand lcaders coré group and barangay officials
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17.

18.

PRE-CONSTRUCTION CONFERENCE

Objective :  To generate work plan and tasking for the construction
activities .
Expected Results : Activities and roles identified
: Commitment to participate generated
Suggested Strategy ¢ Hold a community mecting
Facilitator :  Technical team
Co-facilitator : COworker

AGENDA IN THE PRE-CONSTRUCTION CONFERENCE

Presentation of schedule of work and tasking
Determine quantities of resources needed
Labor arrangements -

Salaries/wages, if any that w1!l be mcuned
Mobilization of committees -

Arrangement on materials storage

MOBILIZATION FOR DELIYERY OF MATERIALS

Objective 1 To ensure that materials dchvcred at thc commumty
' " ‘are all accounted for -~ -

Expected Results :  Materials delivered all accounted for and in

- accordance to the agreed upon speci ﬁcahons in thc

: co technical design -
Suggested Strategy 1 Specific commiittee to handle delivery, and storage of
materials , and, if need be, disposition of materials

Facilitator - : Commlﬁee to bc agreed upon by the core group S
Co fac1htator :  CO worker :

ACTION PLANI\I.NG FOR CONSTRUCTION

Objective =~~~ ¢ To spell out what to cxpcct during the construction -

Processes

" Expected Results: ~ : = Smooth implementation of constructlon activities

Facilitator "+ COworker -
Co-facilitator + Technical Team
Suggested Strategy ~ :  Core group meeting

STEPS TO BE UNDERTAKEN:

Identify activities related to construction

Define activity schedule and resources required .

Identify the type of manpower skills required per activity
Monitoring and documentation of major water system componerits
Progress reporting, evaluation and action planning

Monitering and documentation on construction of major watcr system o -
components
Repeat cycle until completion

9.7
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20.

2.

DEVELOPMENT OF EXIT PLAN

Objective - -2+ To plan for the transfer of responsibility- from CO worker to core
group members
Expected Results ¢ Core group informed of activities ahead and the expected time of

withdrawal of the CO worker
An exit plan containing task list and specific person responsible
: Ovganizational development program developed
Suggested Strategy : Core group meeting

Facilitator : CO worker
Co-facilitator . Technical Team
Audience : : Community members

At the end of the Development of Organization Phase, the following milestone must have

been achieved:

- Basic organizational development training such as value formation, leadership and team
building and sanitation, health care and hygiene education must be done

- CO exit plan jointly developed by the CO together with the commumly

- Alllegal documents completed

- Pre-construction conference done

- Materials for construction delivered and accepted by the community

- Qrganizational strengthemng such as involvement of a greater number of community
members participating in mobilization aclivities and increased awareness on kcy issues
through information exchange : :

The success of the phase rests on the extent the community had participated in the activities
and leamed from the processes as inputs to the community’s capability for self-management.
On the other hand, one of the most crucial -factors to participation rests ‘on the depth and
broadness of their understanding of the project concept, features, processes, stakeholders,
tasks, and responsibilities coupled with the need for water supply facility, a condition
validated in the first orientation meeung done by the CO upon entry fo the community.

The inputs that w:ll be prov:ded by the C o and the techmcal team will provide the necessary -
honing skills for the core group and tapstand leaders to have the confidence to accept more
challenges in the next phase. These challenges are contained in the Exit Plan, which was
formulated by the local stakeholders. The Plan will be- implemented in Phase III stage to
signal the weaning process of the community from the CO worker.

PRESENTATION, CO\IPARISOV & COI LATION OF TAPSTAVD HOUSERULFS

{skip !hls actlwty if Level I)

Objectwes . Collate similar houseruies formulated in Ihe prevnous actwny

.Expected Results: - - . ;. . Collated houserules -

Identified houserutes .~ -
appropriate for by-laws

Sug-gestéd Strategy : Meecting of tapstand leaders
Facilitator : CO worker

_ Co facilitator D Corc Group ‘Vlcmber

”DRAFTNG OF CONSTITUTION AND BY—LAWS

Ty

-Objectwe o ': To develop a set of pohc,les and by-laWS that will govem the

SER opetathn of the, orgamzatmn



22,

23.

24,

25.

26.

21

28.

Expected Results : Constitution and by-laws ready for ratification
Suggested Strategy :  Meeting of core group and tapstand leaders

RATIFICATION OF CONSTITUTION, BY-LAWS AND POLICIES

Facilitator : CO Worker
Co-facilitator : - Core Group Member
- Expected Resulls : Conslitution ratified

Officers elected

FACILITY/SYSTEM TEST RUN

The community participates in ocular operation and test run of facility installed

Facilitator - -t Technical Team
- WATER QUALITY TEST
Objective - 1 "Toensure potabnhty of water from facility
Expected Result : Water facility is to prowdc potable water to -
community
Suggested Strategy : - Collect water samiple from tapstand

: - Submit sample to DOH for test and certification

TURN OVFR OF I*ACILITYISYSTE\‘[

- Officers elécted organize and manage facility turnover ceremony

OPERATION, MAINTENANCE AND REPAIR TRAINING

~ Trainer ¢ Technical team

Trainees 7t Community-appointed Plumber Meter Reader (if there is a meter
msla!led), Tapstand leader and RWSA!BWSA officers

FI‘\!ANCIAL MAI\AGEME‘JT TRAINING

Tramer R S NGO LGU or Water Dlstncl
Trainces : “Bookkeeper, Tapstand Leader and RWSA/BWSA ofﬁcer

R\VSAIBWSA RF(;lSTRAT[O\I AND ACCREDITATION _

l*a(:lhlalor : RWSA/BWSA ofﬁcer
Co- famhtator : CO worker

Reglstratlon of BWSNRWSA to appropnatc govcmment agencies is done. O]JUOIIS on where
to register shall be presented and decided upon by the organization.
Possible Options:

In the absence of 2 clear nahonal policy on BIRWSA regtstrahon the followmg
- Registering Agencies could be presented as options: 0 T ]

a, ‘Securities and Exchange Commission
‘b. -+ . Bureau of Rural Workers < ' -
c: Local Watcrworks Utilities Admmlstrahon
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d.  Department of Social Welfare and Development
¢. Cooperatives Development Authority

Accreditation of BWSA/RWSA is done through the municipal local government unit.

FORMAL EXIT OF THE CO WORKER

Facilitator :  RWSA Officer
Co-facilitator 1 CO worker
Suggested Strategy © ;' Hold a community neeting
Agenda : Assessment of CO Exit Plan
. Planning for the operation and management of water
facility
Scheduling of CQ visits

Scheduling of RWSA/BWSA and CO formal linking
with other organizations and agencies
Formal tum-over of CO responsibility to RWSA/BWSA

At the end of the Consolidation Phase, the following milestones are achieved:

- Facility is turned-over he RWSA/BWSA and is functioning as intended and has it
set of officers, constitution and by-laws and policies
- Plan for operation, maintenance and repair of system is installed

At the end of the community organizing process, the degree of capability of RWSA/BWSA in
the operation and maintenance of water supply facility and maintaining their organizational
health can be gauged on the extent of participation of the members in resolving problems and
making decisions. The extent of focus of team building and leadership inputs is crucial in
how the members of the RWSAs/BWSAs are willing to make amend allow some
compromises among each other. On the other hand, the technical soundness of the design and
execution of the construction ensures the long-term sustainability of the system.

By this time, the CO has exited but maintains monitoring visits until he/she is fully confident
that the organization is strong enough to take decisions, plan and implement their WATSAN
related activities and knows where to access support (in terms of financial, institutional and
technical) when nceded.

Source: Water Supply mfm' Sanitation Pragranf Management Office
Depariment of the Interior and Local Government
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