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MINUTES OF DISCUSSIONS
PREPARATORYSTUDY
ON
THE PROJECT FOR TOWNWATERSUPPLY
IN
PAPUA NEW GUINEA

In response to a request from the Government of Papua New Guinea (hereinafter referred to
as "PNG"), the Government of Japan decided to conduct a Preparatory Study on the Project for Town
Water Supply (hereinafter referred to as “the Project') and entrusted the study to the Japan
InternationalCooperation Agency(hereinafterreferred to as " JICA").

JICA sent to PNG the Preparatory Study Team (hereinafter referred to as "the Team"),
which is headed by Mr. Kaoru Iwasaki, resident representative, JICA PNG Office, and is scheduled
to stay in the country from January 31 to March4.

The Team held discussions with the officials concerned of the Government of PNG and
conducteda field survey at the study areas.

As a result of discussions and field survey, both parties confirmed the main items described
on the attached sheets. Subject to the decision by the Government of Japan, JICA will conducta Basic
Design Study on the Project.

Port Moresby, February 11, 2000

s
I

Lk %

-

Mr. Kaoru Iwasaki Mr. CamillusMidire
Leader Secretary
Preparatory Study Team Departmentof NationalPlanning & Monitoring

Japan InternationalCooperation Agency

e )

-—— ‘V
Mr. Patrick AminiOBE Mr. Vigunggao Uyassi
ManagingDirector Town Manager
PNG Waterboard Goroka Urban Local LevelGovernment
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ATTACHMENT

1. Objectiveof the Project
The objective of the Projectis to improve the water supply services in Lorengau and Goroka town
in order to make safe and stable water supply for the residents.

2. Projectsites
The sites of the Projectare Lorengauand Goroka town.

3. Responsible and ImplementingAgency
3-1. The Responsible Agency

Departmentof NationalPlanning & Monitoring
3-2. The ImplementingAgency V

¢D) Lorengau
PNG Waterboardin cooperationwith Manus Provincial Government
2) Goroka

Goroka Urban LocalLevel Government

* 4.Items requested by the Governmentof PNG
After discussions with the Team, the items described in Annex-1 were finally requested by PNG
side. JICA will assess the appropriateness of the request and will report the findings to the
Governmentof Japan

S.Japan's Grant Aid Scheme

5-1 PNG side understands the Japan's Grant Aid Scheme explained by the Team, as described in
Annex-2.

5-2 PNG side will take the necessary measures, as described in Annex-3, for smooth implementation
of the Project, as a conditionfor the Japanese Grant Aid to be implemented.

6.Schedule of the Study
If the Project is found feasible as a result of the Preparatory Study, JICA will send the Basic Design
Study Teamaround July.

e K
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Annex-1
1. Lorengau
+ To upgrade the intake facilities
+ To upgrade the pump house
- shelter
- pumps
- switchboard
* To constructa new tank
+ To upgrade pipelines
- from intake facilityto pump house
- from pump house to storage tank
- from storage tank to post office
- ward 1,2,3,4,5,6,7 and Kolwin
* To installabout 500 water meters
+ To instaltHydraulic rams at Tamatand Section42

2. Goroka
+ To rehabilitatethe intake facilities
- river bank protectionof intake
- open channel
- diurnal pond
* To replace existing steel and asbestos pipes with dia 200 mm from. diurnal pond to overflow
pipe 7
* To replaceall asbestf;s pipes
- from overflow pipe to the treatmentplant
- from water treatmentplantto reservoirs
- Goroka town reticulationsystem
* To installat leastone water meterin eachof the10 villages
* To rehabilitatethe 2 existing reservoirs at Mt. Kiss
- repainting? reservoirs
- replacementof the valves
* To constructa new reservoirat Mt. Kiss
+ To rehabilitateexisting water treatmentplant
- installationof meter
- replacementof filtermedia
- constructionof a new chemicalfeeding facility
- provision of water qualitytest kits to be used for raw wateranalysis
* To constructa new treatmentplantnextto the existing plant
+ To constructa sludge treatmentfacility

<
N
7
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Annex-2 Japan's Grant Aid System
1. Grant Aid Procedures
1) Japan's Grant Aid Program is executedthrough the following procedures.

+ Application (Request made by the recipientcountry)
+ Study (Basic Design Study conducted by JICA)
- Appraisal&Approval (Appraisalby the Governmentof Japan and
Approval by the Cabinet)
* Determinatiorof (Exchangeof Notes betweenthe Governments of
Implementation Japan and the recipientcountry)

2) Firstly, the application or request for a Grant Aid project submitted by a recipient country is
examined by the Government of Japan (the Ministry of Foreign Affairs) to determine whether or not it
is eligible for Grant Aid. If the requestis deemed appropriate, the Government of Japan assigns JICA
(Japan InternationalCooperation Agency) to conducta study on the request.

Secondly, JICA conducts the study (Basic DesignStudy) using (a) Japanese consulting firm(s).

Thirdly, the Government of Japan appraises the project to see whether or not it is suitable for
Japan's Grant Aid Program, based on the Basic Design Study Report prepared by JICA, and the
results are then submitted to the Cabinetfor an approval

Fourthly, the project, once approved by the Cabinet, becomes official with the Exchange of Notes
signed by the Governments of Japan and the recipientcountry.

Finally, for the implementation of the project, JICA assists the recipient country in such matters as
preparing tenders, contractand so on. '

2. Basic Design Study
1) Contents of the study

The aim of the Basic Design Study (hereafter referred to as "the Study") conducted by JICAon a
requested project (hereafter referred to as "the Project') is to provide a basic document necessary for
the appraisal of the Projectby the Governmentof Japan. The contents of the Study are as follows:

a) Confirmation of the background, objectives, and benefits of the Project and also institutional
capacityof agenciesconcerned of the recipientcountry necessary for the Project's implementation.

b) Evaluation of the appropriateness of the Project to be implemented under the Grant Aid Scheme
from a technical, social and economicpointof view.

c) Confirmationof itemsagreed on by both parties concerning the basic conceptof the Project.

d) Preparationof a basic design of the Project.

e) Estimationof costs of the Project.

The contents of the original request are not necessarily approved in their initial form as the
contents of the Grant Aid project The Basic Design of the Project is confirmed considering the
guidelinesof the Japan's Grant Aid Scheme.

The Government of Japan requests the Government of the recipient country to take whatever
measures are necessary to ensure ifs self-reliance in the implementation of the Project. Such measures
must be guaranteed even though they may fall outside of the jurisdiction of the organization in the
recipient country actually implementing the Project. Therefore, the implementation of the Project is
confirmed by all relevantorganizationsof the recipientcountry through the Minutes of Discussions.

2) Selectionof Consultants
For smooth implementation of the Study, JICA uses (a) registered consultant firm(s). JICA select ﬂ
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(a) firm(s) based on proposals submitted by interested firms. The firm(s) selected carry (ies) out a
Basic Design Study and write(s) a report, based upon terms of referenceset by JICA.

The consultant firm(s) used for the Study is (are) recommended by JICA to the recipient country
to also work on the Projects implementation after the Exchange of Notes, in order to maintain
technical consistency and also to avoid any undue delay in implementation should the selection
process be repeated.

3. Japan's Grant Aid Scheme
1) Whatis Grant Aid?

The Grant Aid Program provides a recipient country with non-reimbursable funds to procure the
facilities, equipment and services (engineering services and transportation of the products, etc.) for
economic and social development of the country under principles in accordance with the relevant laws
and regulationsof Japan. Grant Aid is not supplied through the donationof materialsas such.

2) Exchangeof Notes (E/N) '

Japan's Grant Aid is extended in accordance with the Notes exchanged by the two Governments
concerned, in which the objectives of the Project, period of execution, conditions and amount of the
Grant Aid, etc., are confirmed.

3) Period

“The period of the Grant Aid" means the one fiscal year which the Cabinet approves the Project
for. Within the fiscal year, all procedures such as exchanging of the Notes, concluding contracts
with (2) consultantfirm(s) and (a) contractor(s)and final paymentto them must be completed.

However, in case of delays in delivery, installation or construction due to unforeseen factors such
as weather, the period of the Grant Aid can be further extended for a maximum of one fiscal year at
most by mutualagreementbetweenthe two Governments.

4) Purchase of the Products and or Services

Under the Grant Aid, in principle, Japanese products and services including transport or those of
the recipientcountry are to be purchased.

When the two Governments deem it necessary, the Grant Aid may be used for the purchase of the
products or services of a third country.

However, the prime contractors, namely, consulting, constructing and procurement firms, are
limited to “Japanese nationals". (The term "Japanese nationals" means persons of Japanese
nationalityor Japanese corporations cbntrolledby persons of Japanese nationality)

5) Necessity of " Verification"

The Government of recipient country or its designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by the
Governmentof Japan. This " Verification" is deemed necessary to secure accountability to Japanese
taxpayers.

6) Undertakings required of the Governmentof the RecipientCountry
(As described in Annex-3)
7) Proper Use

The recipient country is required to maintain and use the facilities constructed and the equipment
purchased under the Grant Aid properly and effectively and to assign staff necessary for this operation
and maintenanceas well as to bear all the expenses other than those covered by the Grant Aid.

8) Re-export
The products purchased under the Grant Aid should not be re-exported from the recipientcountry.
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9) Banking Arrangements(B/A)

a) The Government of the recipient country or its designated authority should open an account in the
name of the Government of the recipient country in a bank in Japan (hereinafter referred to as "the
Bank"). The Governmentof Japan will execute the Grant Aid by making payments in Japanese yen
to cover the obligations incurred by the Government of the recipient country or its designated
authorityunder the Verified Contracts.

b) The payments will be made when payment requests are presented by the Bank to the Government
of Japan under an authorization to pay issued by the Government of the recipient counuy or its
designated authority.

i
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Annex-3 Necessary Measures to be taken by the PNG Side

Following necessary measures should be taken by the PNG Side on condition that the Grant Aid by
the Governmentof Japan is extended to the Project

SANFC N S

10.

11.

12.

13.

14.

To provide dataand informationnecessary for the Project

To prepare the land for the Projectand secure the legalrights to build facilities.

To provide proper access road to the Projectarea, if necessary.

To remove existing facilities, if necessary.

To bear commissions to the Japanese bank for its banking services based upon the Banking
Arrangement, namely the advising commission of the “Authorization to Pay' and payment
commission

To ensure prompt unloading, tax exemption, customs clearance at the port of disembarkation and
prompt internal transportation therein of the materials and equipment for the Project purchased
under the Grant Aid.

To provide warehouse for storage of spare parts and other equipmentprocured by the Project.

To undertake incidental outdoor works such as security of the sites, fencing, gates and exterior
lightingaround. '

To exempt Japanese juridical and physical nationals engaged in the Project from customs duties,
internal taxes and other fiscal levies which may be imposed in PNG with respect to the supply of
the products and services under the verified contracts.

To accord Japanese nationals whose services may be required in connection with the supply of
the products and the services under the verified contract such facilities as may be necessary for
their entry into PNG and stay therein for the performance of their work in accordance with the
relevantlaws and regulationsof PNG.

To provide necessary permissions, licensesand other authorizatioﬁsfor implementingthe Project,
if necessary.

To maintain and use properly and effectively the facilities constructed and the equipment provided
under the Project. A

To bear all the expenses, other than those to be borne by the Japan's Grant Aid within the scope
of the Project.

To assign the necessary staff and secure the necessary budget for operation and maintenance of
the equipment purchased under the Grant Aid.

kg
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4. EREJVAL
1. Department of National Planning & Monitoring
Mr. Camillus Midire Secretary
Ms. Marianna Ellingson FAS, Foreign Aid Management Division
Mr. Noel Geti Senior Advisor- Japan ODA / JBIC Desk
Mr. John Kol Programme Officer (Japan Desk)
2. PNG Waterboard
Mr. Patrick K. Amini Managing Director
Mr. Amo Mark Engineering Manager
Mr. S.G.Nanayakkara Principal Engineer
Mr. Ukatha Utiwani Operation Manager
Mr. Benny B. Bobola Graduate Engineer
Mr. Sebastian Tomausi Graduate Engineer
Mr. Bruce Sevua Waterboard Madan Office / Production Supervisor
3. Manus Provincial Government
Hon. Steven Pokawin Governor
Mr. Simeon Malai Provincial Administrator
Mr. James Pokris Acting Assistant Administrator
Mr. Soni Pori Engineering Works Coordinator
Mr. John Ndrasal Water Forman
Mr. John Rokam Former Water Supervision
Mr. Otto Molean Project Planner Implementation
4. Loregau Urban Local Level Government
Mr. Wilson Kuve - Manager _
Mr. Watah Namun Engineering Works Coordinator,
5. Others (Lorengau)
Mr. Noah Posakei Land Owner
6. Goroka Urban Local Level Government
Mr. Michael Gotaha Mayor
Mr. Yaunggao Uyassi Town Manager
Mr. Hanold Aboni Deputy Town Manager
Mr. Robert Yamnaki Town Engineer
Mr. Nelson Sabumei Works Manager
Mr. Cliffson Isaiah Acting Financial Controller
Mr. Bill Kavanamur District Administrator
7. EDA RANU
Mr. Billy Imar General Manager
Mr. Ali Aihi Chief Engineer
Mr. Mannen Kuluwah Water Operation Manager
Mr. Geren Gairo Operation Supervisor
8. Department of Environment & Conservation / Water Resources Management Branch
Mr. Maino Virobo Acting Manager, Hydrological Services
9. Department of Environment & Conservation / Office of Environment & Conservation
Mr. Leo Mandeakali Senior EIA Officer
Mr. Paul Maliou Senior EIA Officer
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10. National Weather Service
Mr. Samuel Maiha Climatorologist

11. National Capital District Commission (NCDC)
Dr. B.M. Karunaratne Engineering Design / Project Management Section

12. European Union / Delegation of the European Commission in Papua New Guinea
Mr. Richard Applebee First Counselor

13. Asian Development Bank (Special Mission in Papua New Guinea)
Mr. Helmut S. Marko Project Implementation Officer

14. Australian Agency for International Development (AusAID)
Mr. Sinna M Sinnappurajar First Secretary (Development Co-operation)

15. Consultants

Mr. Malcolm Ehrlich Water Supply Engineer / Provincial Towns Water Supply Project
(ADB)
Mr. Sevese Eafeare Project Engineer / JC-KRTA Consulting Group (EDA RANU)
16. Contractor and Supplier
Mr. David Lyall ' Regional Operations Manager / Downer Construction PNG Pty
Limited
Mr. T. George Constantinou Managing Director / HEBOU Construction (PNG) Ltd.
Mr. Jacob Ban Production Manager / Moresby Plumbing Supplies & Services Pty.
Ltd.
17. £ PNG HAKEEH
HHRK SIS PN
fed EH + — —&&HLE
THK—ER —EEHLE
18. JICA PNG H#7T
=) [ A
N E [Big=!
fE BRE 3=t
25 W =]
Mr. Tony Ombo Programme Officer
BH H09ZF ERHEE
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_ an Papua New Guinea, General Reference Map, . .
1 i | K scale=1:2.500,00 Natjonal Mapping Bureau
9 ” ) Lorengau, sheet 8393, Papua New Guinea, ”
scale=1:100,000
3 ” ” Malai, sheet 8293, Papua New Guinea, ”
scale=1:100,000
4 ” » Goroka, sheet 7985, Papua New Guinea, ”
scale=1:100,000
5 ” ” Lorengau Township, scale=1:2,000, 10 sheets "
6 ” ” Goroka Township, scale=1:2,000, 12 sheets "
7 | #4t& | &£ |The Eastern Highlands Sarah Howroyd
f
8 ” fit-F |Goroka and Eastern Highlands Goroka Chamber o
Commerce
9 Miat | 2 [Abstract of Statistic, December Quarter 1998 National Statistical Office
Report on the 1990 National Population and Housing
10 Vi ”n n
Census in Papua New Guinea
1 ” , |Final Figures Census Unit Populations, Manus ”
Province, 1990 National Population Census
Final Figures Census Unit Populations, Eastern
12 " 7 |Highlands Province , 1990 National Population "
Census
13 ” ,  |Pemographic and Health Survey 1996, National )
Report
14 ” , |Pemographic and Health Survey 1996, Summary ”
Report
{5 ” , |Pemographic and Health Survey 1996, Manus ”
Province
Demographic and Health Survey 1996, Eastern
16 n n Ui
Highlands Province
17 " 7 |Consumer Price Index, September Quarter 1999 "
Papua New Guinea, Population Distribution by
18 ” n” n
Province, 1990
19 ” , |Papua New Guinea, Physiological Density of ”
Population, 1990
20 | B3 , |Cooperation between the European Union and Papua |Delegation of the European
New Guinea, Annual Report 1998 Commission
21 " #  |Five Year Development Plan, 1991 Manus Province
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