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Minutes of Discussions
on
Basic Design Study
on |
the Project for SPREP Training and Education Centre
in the Independent State of Samoa

In response to a request from the Government of the Independent State of Samoa
(hereinafter referred to as "Se.moa"), the Government of Japan decided to conduct a Basic Design
Study on the Project for South Paciﬁc Regibnal Environment Programime (SPREP) Training.and
Education Centre (hereinaﬂer referred to as “the Project") and entmsted the study to the Japan
Intematlonal Cooperatlon Agency (heremafter referred to as "JICA").

' JICA sent a Basic De51gn Study Team (heremafter referred to as "the Team") to Samoa
headed by Mr. Hidetoshi TAKAMA, Resident Representative, JICA Samoa Offi ice, and is scheduled

* to stay in the country from 14 November to 30 November, 1999. _ _
‘The Team held a series of discussions w1th the officials eoncerned of the Government of

Samoa and SPREP and conducted a field survey at the study area.

_ In the course of discussions and a field survey, both partles confirmed the main items
. described on the attached sheets. The Team will proceed to further works and prepare the Basic
- Design Study Report

e

Apia, 19 November, 1999

L T A

Mr. deetosm TAKANé\ - B Mt Aiono Mose Pouvi Sua
Leader S R : ‘ Secretary
' Basm Desxgn Study Team, JICA o : Ministry of Foreign Affairs

" The Independent State of Samoa

 Rs

_“P(- Mr. Tamarl 1 Tutangata
D1rector )

- South Pacific Reg,:onal annromnent Programme

. (SPREP)
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ATTACHMENT

1. Objective of the Project

The objective of the Project is to provide Training and Education on Environmental

Management and Conservation to the people in the South Pacific Region through improvement of
the facilities of SPREP.

2. Project Site
The Project site is located in Avele, Apia as shown in ANNEX 1

3. Responsible and Implementing Agencies

- 3-1. The respon51ble agency of the PrOJect is the Mlmstry of Forelgn Affalrs Govemment of
- Samoa. _
The 1mplementmg agency is the South Pamf‘ 1C Regaonal Enwronment Programme (SPREP)
The orgamzatlon charts of both agencies are shown in ANNEX 2. _
3-2. The Government of Samoa would act as the agency responsible for the facrhta’clon of the
~ Project. . SPREP will execute the necessary works as directed by the Govemment of Samoa,
3-3. The Government of Samoa would be responsible for monitoring the proper and effecti\re ltse
and mamtenance of all the facﬂmes and equlpment provrded in the Project through
| coordination with SPREF. S
3-4. SPREP would act as the managmg and operatmg body for the facﬂmes and equlpment
~ provided under Japan s Grant Aid, whlle all the facilities and eqmpment remain the property of
the Government of Samoa, n accordance wﬁh due arrangement and agreement to be set forth
between the Government of Samoa and SPREP

4. Items requested by the Government of Samoa

After discussions with the Team, the following items were finally requested by the Samoan
Side. JICA will assess the appropriateness of the request and wr]l recommend to the Government of .
Japan for approval '

(1) Construcnon of the facilities.

(2) Procurement of the Equipment for Env:ronmental Trammg and Education.
Details of the items are listed in ANNEX— ) '

5. Japan's Grant Aid Scheme

5 1 Govemment of Samoa has understood the system of the Japans Grant Ald explamed by the



Team; the main feature is described in ANNEX 4,
5-2. Government of Samoa will take necessary measures, described in ANNEX 5 and 6 for the

smooth implementation of the Project, on condition that Japan's Grant Aid is extended to the
Project.

6. Schedule of the Study

6-1. The consultants will conduct further studies in Samoa before 30 November, 1999

6-2. JICA will prepare the draft report in English and dispatch a mission in order to explain its
contents around February, 2000.

6-3. Based on the results of discussions of the draft report, JICA will proceed to further exammatton
of the study results in Japan until the end of Aprxl 2000.

6-4. JICA will prepare the draft ﬁnal report and dlspatch a mission 1n order to explain its contents in
May, _2000 ' '

The tentative Schedule of the Study is shown in Annex 7.
: .7. Other relevant items

7-1. The Teom explained that the Study coosisted of two phaeeS‘ Phase I and 1L In Phase I, JICA
will prepare the draft report Wthh includes a basic concept of the Project and its basic demgn
In Phase II JICA will prepare the draft final report which mcludes the archltectural and
cngmeenng deSIgn on the basis of the study results of Phase I The final report will be
completed by JICA through integration of the study results of both Phase [ and II. |
7-2. For the sake of the technology transfer on sustainable operation and mamtenance the Samoan
| 31de requested HCA technical cooperat:on The Samoan side also understood that another -
ofﬁmai request on technical cooperanon should be submitted through diplomatic channels such
_ as JICA Samoa. Office. _
- 7-3. The Team has explamed to the Samoan 31de that satelhte commumcatlon component general
furniture and equipment for admm;stmtwn for Resource Staft Space and Workshop/Secretarlat
~ are most unlikeiy to be eovered under the Japan’s Grant Aid. Samoan side then 'requested the

Japanese side to favoufably consider the equipment' and justification provided by the SPREP. |
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ANNEX 2 : ORGANIZATION CHART OF RESPONSIBLE AND IMPLEMENTING AGENCIES
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DRAFT SPREP ORGANISATIONAL CHART
{as of 12 November 1??9)

SPREP MEETING

Ditectos - SPREP
Mr Tarnari'i Tutangata
{Cook Islands)
Executive Ofﬁcgr ] I Personal Assistants {2}
Mana'?e.:;nen( Mi Pisaina - Ms Dorothy Kamu
eilua-Lai Sam Ms Apisela Eti
{Samoa}
Deputy Director
{on hold)
r_ . _ — —— N -
) ! Head of Division Head of Division Head of Division
_ Head of Diviston ! ; ; Environmental Management Conservation of
Finance & Adminlstration | Education, Information ;
A L nd Capacity Buildi e and Flanrning Natural Resources
Mr Ray Wright a pacity Building ; ;
¥ yvrg Mr Gerald Miles Mr losefatu Reli
(Australia) . s Heva Wendt |
{Australia) (Australia) (Samoa)
Accountant Administration Officer ; i B and e .
Mr Daniel Devoe " Ms Malama Hadley Legal Officer aste Education an roject Officer Resourcel
(New Zealand) {Samoa) L i - MrAndrea Volentras L Awareness Officer Management
{Samoa) Or Suresh Raj L+ Mr Samuelu Sesega
(Fijiy {Samoa)
Assistant Aceountant :
’ o - | O - - - -
Ms Luapene |efau Registry Superisor M J;i%i e(s} ;ﬁrgeot Marine Pollution Advisor Project Ofiicer Sccio
{Samoa) || Ms Lupe Silulu B (France) Mr Steve Raaymakers Economics
seni B off (Samoa) " {Austratia) i Dr Francois Martel
' nior Accounts Officer - - {MNew Zealand)
H . 1 I B +
- Ms Jl;g:r;‘aogkaele Registry Clerk | g;g;eg‘tymg&?j:é '1 Whaste and Pollution :
’ L] Ms Heien Tuilagi - Mr Craig Wilson | Prevention Officer Executive Project Officer
. _ {Samoa) (Australia) i L1 Mr Andrew Munro _I Ms Selesetina Puleaga ’1
Accounts Clerk - ! (Australia) {Samca) }
- Mr Puni Chong Wong [ Receptonist - | —— : -
(Samaa) | Ms Monica Tupai | h;ri’;gi Og?f,; Climate Change Officer Project Officer
i {Samoa) - ' (Fi‘,ir) Y i  Dr Chalapan Kaluwin . -] -Species Protection
Accounts Clerk - : (Papua New Guinea) Ms Suzanne Miller
|~ Ms Oketi Maiava T - i e (New Zealand)
(Samoa) Driver/Clerks (2) Emironmental Education Of, I - .
__IMr Faamanu Fonoti Ms Seema Deo ; Climatelogist -
I Mr Montini Smith - Fi) | Metearologist invasive Species
L Accounts Clerk (Samoa) - | i MrPenehuro Lefale . Officer
Ms Sandy Young - : {Samoa) - Greg Sherley
* {Samoa) ~ Information and - (New Zealand)
Clerk/Tea Person - Publications Officer ——
L_j Ms Tologau Leauia Mr Fate Tauafiafi Programme Manager - L
{Samoa) (Sa Hali PICCAP Coastal Management
- moa) - Mr Wayne King 1 Officer
— Mr James Aston
; {Cook Islands} Aslon
(f‘:sn;unoa fg;ir Editerial/Pubtications Officer l (Austratia)
. (Samoa) ol ':5 Ja';_ Si?dnﬂ; Scientific Adviscr - FICCAP)|
ew Zealand) | Dr Graham Sem Wetlands
= - - (Papua New Guinea) |Management Officer
Admln;s}rahor_x Assistant Info Resource Centre Mgr. - Ms Lucille Agis-
- M ?Se;;s;aa)?u red - Ms Ssa;”i?:"“" Interrational Negotiations (M?CM;T:SE)
.~ (Samoa) Offices | e
L |  ©Dr Kumar Mahendra P S S
Handyman Libea ; : Secretary
. ry Assistant ~ (Fiji)
= W(g":fnif;"e | Ms Miraneta Williams — _ —ll Ms ‘("‘é’;amc‘lupef
{Bamog) [Envirermental Assessment] oa)
; . i and Reporting Officer | ~ § . _. -
Teaperson/Cieaner Infarmation Technology __E {,’%cam Divisional Assistant
| | MrAmosaToote's| |} manager ' Ms Helen Ng Lam
! (Samaa) ] Me Herve Dropsy) " (Samed)
- {France} - [ Assistant GIS Officer
Gardener Assistant Information “i W FluSF:Tt]e;:)loane
Silupe Technotogy Officer i (
: Ms Matiida Tapusoa i .
{Samoa) _ Secretary ;
| Ms Alisa Nickel
Assistant Project Officer (Samoa)
i1 {Country Attachment) i
Ms. Tagaloa Rex Cooper -
galoa Rex oo Divisional Assisint
Night Watchman | Ms Sina Tga
Mr Elia Hunt Secretary " (Samoa)
(Samos) - © o Vacant , .
! {Samea) e e
: Divisional Assistant
1 " Biisional Assi L4 Ms Usugafono Valasi
P ivigi Assistant (Samoa)

'L_i Ms Quandovita Tuala
: (Samoa)
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ANNEX 3 : ITEMS REQUESTED BY SAMOAN SIDE
(1) Facilities for SPREP Training and Education Centre

Construction of environmental training and education centre including;

1) 1 Training Room (50 seater) collapsable into 2 small rooms (25 seater each)
© 2)4 Small Group Discussion Rooms (10 scater eoch)

3). Workshop/Secretariat Room

4) Open Leamning Resource Room

5) Multi- media Room containing a small sound—proof ing booth

6) Fire-proof Strong Room

7) Computer Laboratory/T rammg Room
- 8) Storeroom )
~ 9) Resource Staff Space

(2) Equipmen.t -

equip'ment for;
1) Training Room/small rooms
2) Small Group Discussion Room -

" 3) | Video/Radio progréfnme produo_tiori
4) Open Learning Resource Room
5} Computer Laboratory/T raining Room
6) Publication/Editorial/Public Relations
1) Inforrn'atioh Téchnoiogy
8) Satelllte Commumcanon Component
9) GIS/RS and Mappmg
10) Workshop/Secretanat_

a0,



ANNEX 4: JAPAN'S GRANT AID SCHEME
1. Grant Aid Procedure

1) Japan's Grant Aid Program is executed through the following procedures.
Application (Request rnadc bya recipiént couniry)
Study | (Basic Design Study conducted by ] ICA)
Appraisal & Approval '

(Apprarsal by the Government of Japan and Approval by Cabrnet)
Determination of Implementation

(The Notes exchanged between the Governments of J apan and the recipient couniry)

2) Firstly, the dpplication or request for a Grant Aid project submitted by a recipient country is
cxémined by the Government of Japan (Ministry of Foreign Affairs) to determine whether or not
1t 1§ cligiblc for Grant Aid. ~ If the requcst is deemed 'appropriate the Govemrnent of Japém |
assigns JICA to conduct a study on the request.  If necessary, JICA send a Prehmmary Study
Team to the recipient country to confirm the contcnts of the request. _ _ )
Sccondly, JICA conducts the study (Ba31c Design Study), using J apanese consultlng firms.
Thirdly, the Govemment of Japan appraises the project to see whether or not it is '-;mtablc for
Japan's Grant Aid Programme, based on the Basw Design Srudy report prepared by JICA, and the
results are then submlt‘red to the Cabinet for approval. _
Fourthly, the project, once approved by the Cabinet, becomes official w1th the Exchange of
- Notes signed by the Governments of Japan and the recipient country. _
Finally, for the 1mplementanon of thc project, JICA assrsts the recipient country n such |

matters as preparing tenders, contracts and so on.
2. Basic Deéign Study

1) Contents of thc Study :
The aim of the Basic Design Study (heremafter referred to as "the Study") conducted by JICA on
a requested project (hercmaﬁer retcned to as "the Project”), 1s to provide a basm document
necessary for the appraisal of the Project by the Government of Japan The contents of t_he'
Study are as follows: . L
a) confirmation of the background objccnves and benefits of the Pro;ect and also institutional
capacity of agencies concemed of the recipient country necessary for the PrOJect'

1mplcmcntatlon

b) evaluation of the appropnatcness of the PrOJect to be 1mplcmentcd under the Grant Ard

Y



Scheme from the technical, social and economic points of view;
¢) confirmation of items agreed on by both parties concerning the basic concept of the Project;
d) preparation of a basic design of the Project; .
e) preparation of architectural and engineering design of the Project, and
) estimation of costs of the Project. '
The contents of the original request are not necessarily approved in their initial form as the
contents of the Grant Aid project. The Basic Design of the Project is confirmed considering the
guidelines ofJ apan's Grant Aid Scheme. |

The Government of Japan requests the Government of the recipient country to take whatever
: measures are necessary to ensure its self-reliance in the implementation of the Project. Such
measures must be guaranteed even through they may fall outside of the Junsdlctton of the
organization 1n the recrpxent country actually implementing the Project. “Therefore, the
: implementation of the Project is confirmed by all relevant organizations of the recipient country

through the Minutes of Discussions.

- 2) Selection of Consultants . _ o _
For the smooth 1mplementat10n of the Study, JICA uses a consulting firm selected through 1ts
own procedure (compentwe proposal) The selected firm part101pates n the Study and prepares a
- report based upon the terms of reference set by JICA.-
.At the begtnmng of 1mplementat10n aﬁer the Exchange of Notes, for the services of the Tender
A351stance and Construction Supervision of the Project, JICA recormnends the engaging of the
same consulting firm which participated in the Study to the recipient country, in order to maintain

the techmcal consistency of the PrOJ ect.

3. Japan S Grant Ald Scheme
1) What 1s Grant Aid? _
The Grant Aid Program prov1des a recrplent country wrth non- re1mbursable funds to procure the
| facilities, equ1pment and serv:ces (engmeenng services and transpoxtatlon of the products etc.)
for economic and social development of the country under principles in accordance with the
relevant Jaws and reguiatrons of Japan Grant Aid is not supphed through the donation of

"~ materials as such

2) Exchange of Notes (EfI\I) L
Japans Grant Ald is extended in accordance wrth the Notes exchanged by the two Governments

_ concerned, in which the objcctlves of the prOJect perlod of execution, conditions and arnount of
the Grant Aid, etc., are confirmied. -

) o st (e



3) "The period of the Grant" means the one fiscal year in which the Cabinet approves the Project.
Within the fiscal Year, all procedure_ such as exchanging of the Notes, concluding contracts with
consulting firms and contractors and final p'aym'ent to them must be completed.

However, in case of delays in delivery, instalfation or consmlctmn due to unforeseen factors such
as weather, the penod of the Grant Aid can be further extended for a maximum of one fiscal year

at most by mutual agreement between the two Governments.

4) Under the Grant, in principle, J apanese products and services including transport or those of the
recipient country are to be purchased.

When the two Governments deem it necessary, the Grant Aid may be used for the purchase of the
products or services of a third country. - | | _

However, the prime contractors, namely.con-su-lting, c'ontracting and procurement firms, are
limited to "Japanese _natio'nals".. (The term “Japanese nationals® means persons of .Japanese :

nationality or Japanese cerporatiens controlled by persons of Japanese nationality.)

5) Nece531ty of "Verrﬁcatxon

The Govemment of the recipient country or its desrgnated authorrty wrll conclude contracts .
denommated in Japanese yen w1th Japanesc natronals Those contracts shall be verified by the

Govemrnent of Japan. This "Venficatron is deemed necessary to secure accountabrhty of
Japanese taxpayers. ' -

6) Undertakings required to the Government of the recipient country _ _

a) to secure a lot of land necessary fc_)r the construction of the Project and to clear.the site; _

b) to provide facilities for distribution of electricity, water supply and drainage and other
incidental facilities outside the site; _

¢) to ensure prompt unloadmg and customs clearance at ports of dlsembarkatlon in-the recrplent
country and mtemal transpcrtatlon therem of the products purchased under the Grant Ard,

d) to exempt Japanese natlonals from customs duties, mternal taxes and fiscal levies Wthh rnay _
be imposed in the recrprent country with respeet to the supply of the products and services
under the verified contracts; _ - .

e) to accord Japanese nationals whose services may be requ1red n connectlon with the supply of
the products and services under the venﬁed contracts such as faclhtles as may be necessary for
their entry into the reclprent country and stay therem for the performance of their work

f) to ensure ‘that the facilities constructed and products purchased under the Grant Aid be
maintained and used properly and eﬂ'ectwely for the Project; and . . _ .

g) to bear all the expenses ‘other than those covered by the Grant Ard, necessary for the Pro_lect



7) "Proper Use" _
The recipient country is required to maintain and use the facilittes constructed and equipment
purchased under the Grant Aid properly and effectively and to assign the necessary staff for

operation and maintenance of them as well as to bear all the expenses other than those covered by
the Grant Aid.

8) "Re-export".

The products purchased under the Grant Aid shall not be re-exported from the redipient country.

9) Banking Arrangement (B/A)

a) The Government of the remplent country or its designated authorlty should open an account in
the name of the Government of the remplcnt country in a bank in Japan (heremafter referred to
as "the Bank"). The Government of Japan will execute the Grant Aid by making payments in
Japanese f,reri to cover the obligations incurred by the Government of the recipient country or
its desngnated authonty under the verified contracts. |

b) The payments will be made when payment requests are presented by the Bdnk to the
Government of Japan under an Authorlzatlon to Pay (A/P) 1ssued by the Government of

recipient country or its designated authority.

e S



ANNEX 5 : NECESSARY MAJOR UNDERTAKINGS BY EACH GOVERNMENT

—£el)

A-14

No ltems To be covered by { To be covered by
Japan's Grant Aid Samoan
: Government
1 |To secure land ®
2 |To clear, level and reclaim the site when needed &
3 {To comstruct gates and fences in and around the site ®
4 ITo constnict the parking lot (®) (®)
To construct roads
3 1) Within the site L -]
2) Outside the site ' @
6 |To construct the building : . ®
To provide facilities for the distribution of e!cctncny, water supply,
drainage and other incidental famlmes
1) Electricity
a. The distributing fine to the site ®
b. The drop wiring and internal wiring within the site @ oo
c. The main circuit breaker and transformer ®
2) Water Supply
a. The city water distribution tnain to the site . . @
b. The supply system within the site ( receiving and/or elevated tanks ) ®
| 3)Drainage ' Do '
/ a. The city drainage main { for storm, sewer and others ) to the site ®
b. The drainage system { for toilet sewer, ordinary waste, storm @
drainage and others ) wnhm the site - :
4) Gas Supply
a. The city gas main to the site S o
b. The gas supply system within the site ~ ®
5) Telephone System : :
a. The telephone trunk line to the mam dlstnbunon frame / panel @
(MDF) of the building
b. The MDF and the extension aﬂer the frame / panel ®
6) Furniture and Equipment .
a. General furniture & equipment for administration ®
b. Project equipment ® '
To bear the following commissions to a bank of Japan for the bankmg '
services based upon the B/A :
8 | 1) Advising commission of A/P ®
2) Payment commission . ®
To ensure prompt unloading and customs clearance at the port of]
disembarkation in recipient country
1)} Marine{Air) transportation of the products from Japan to the recipient o
9 country : .
2} Tax exemption and customs clca:ancc of the products al the port of ®
disembarkation :
|| 3) Internal transportation from the port of dlsembarkauon to the pro;ect site (@) (@)



ANNEX 6 : NECESSARY MAJOR UNDERTAKINGS BY GOVERNMENT OF SAMOA

The following necessary measures should be taken by the Government of Samoa on condition that

the Grant Aid by the Government of Japan is extended to the Project:

1. Following items should be secured for the Project site for construction,
a) to secure the land for the Project and the rights to build a building.
b)to clear, level and reclaim the site for the Project prior to the project implementation,
c) to provide pfoper access road to the project site. _
d)to undertake incidental outdoor works, such as landscaping, fencing, exterior lighting, and
other incidental facilities in and around the Project site' if necessary.
c) to prov1de fac:htlcs for dlstnbutlon of eiectncny water supply, drainage, telephone trunk line

and other incidental fac111hes to the site.

2. To ensure prompt unloadmg and customs clearance of thc products purchascd under the Japan’s .

Grant Ald at ports of disembarkation in Samoa

3.To exempt Japancse natlonals from customs duties, mtcmal taxes and fiscal levies wh1ch may be

lmposed in Samoa with respect to the supply of the products and services under the verified
'contracts ' '

- 4. To accord Japanese nationals whose services may be required in connéction with the supply of
 the products and services under the verified contracts such facilities as may be necessary for their

cnﬁy into Samoa and stay thcrein for the pcrfonnance of their work,

5. To bear commissions, namely advising commissions of an Authorization to Pay (A/P) and
payment commissions, to the Japanese bank for the bankmg serv;ces based upon the Banking
Arrangcmcnt (B/A);

6. To prov1dc nccessary penmssnons llceoscs and other authorization for 1mpIementmg thc Project,

if necessary,

7.To ensure that the facilities constructed and equipment pui’chased under the Japan’s Grant Aid be

maintained and used properly and cffcctively for the Project; and

8.:.To'beér all thc cxpénscé, other than those covered .by the Japan’s Grant Aid, necessary for the
| PrOJect ' ' ' '



ANNEX-7 Tentative Schedule of the Study

The Study wili be executed as follows:

MNovember | Decemnber! January | February March Aprii May June _ July
Preparation of the Study in i
Japan
Field Survey in Samoa
Preparation of draft report C ]
Explanation of draft report o S . e

Design and preparation of
basic study report '
Explanation of basic study T S -
report ) ) i '

Preparation and

submission of final report _ - : : B o _ f . v

1 :wurkinJapa.n' e work in Samoa ¥ - submission of finalreport




MINUTES OF DISCUSSIONS
| ON
The Project for SPREP Training and Education Centre
| W |
The Indenendent State of Samoa
 (GONSULTATION ON DRAFT REPORT)

_ In November 1999, the Japan International Cooperation Agency (J ICA).
* dispatched a Basic Design Study Team on the project for South Pacific Regional -
Environment Programme (SPREP) Trajning aud Education Centre (hereinafter referred to

“as "the Project”) to the Independent.State of S'amoa (hereinafter referred to as *Samoa"),
and through discussions, site survcys and tcchmcai exarmnatlon of the re<‘.ults in J apan
JCA prcpared the draft report of the study. :

- In order to cxplam and consuit with the Samoan s1de on the components. of the
© draft report JICA sent to Samoa the Draft Report Explanation Team (hereinafter referred
1o as "the Tecun"), which is headed by Mr. Hidetoshi T AKAMA Resxdent Represematwe _
. JICA Samoa Ofﬁce from February 20 to February 29, 2000.

‘As a result of discussions, bolh sides have conﬁrmed the mam items descrnibed

_ on the attached sheet,

Apla 25 February, 2000

e

Mr. Hidetoshi TAKAMA B Mr. Aiono Mose Pouw Sua
Leader ' ' " Secretary -
" Draft Report Explanatmn Team .. Ministry of Foreign Affairs

The Independent State of Samoa

MY, Tamari’i {angata

outh Pacific Regional Environment Programme
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ATTACHMENY

1. Components of the Braft fiepont

The Government of Samoa and SPREP agreed and accepted in prmczp!e the components
of the draft report tabled and explained by the Team.

2. lapdn's Erant Ald System
- The Samoan side understood the Japan's Grant Aid Scheme and the necessary measures
to be taken by the Government of Samoa and SPREP as explained by the Team and

described in Annex 4 and 5 of the Minutes of Discussions signed by both parties on
November 19, 1999,

' &SGBednle of the Study
3-1. Based on the results of Discussion of the draft report, JICA will proceed to further
- examine the study results in Japan until the middle of April/May, 2000.

3-2. JICA will prepare the draft final report and drspatch a mission in order to explam its
contents in Apnl!May, 2000

_ 4.0“!0!‘ Relevant Issues '
4-1 The Team handed one copy of the draft detailed 5pecrﬂcatron of the equipment to
- Mr.Tamari’i Tutangata. Both sides agreed that this draft specification is confidential -
and should not be duplicated or released to any parties outsides of SPREP.
4-2 SPREP is responsible for coordination among its members and donors and taking
necessary measures to implement the Project smoothly. -
- 4-3 Maintenance for the Computer Network '

- The Team explained the necessity of maintaining the LAN (anal Area Network) and
the network server for the “SPREP Training and Educatxon Centre”. The Samoan srde
agreed to execute the necessary maintenance for the f ollowing. .

A LAN network to be built by the Project in the “SPREP Training and
_Education Centre” must constitute a part of the campus-wide LAN in the
whole SPREP building. The Project could cover provision of hardware and
- physical infrastructure only for the LAN and network server in the Centre.
- Therefore the Samoan side is totally responsible for the integration of the -
Project LAN into the campus-wide network of SPREP. It will-ale take full
responsibility for malntenance and operation of the said network. '
4~4 [nf rastructure

Both sides agreed that the following matters are reqmred to be executed by the
Samoan side prior to the start of the construction works by the Japanese side.. :

1) to modify the capacity of thie septic tank to accommodate (40 persons before the -

completion of the new SPREP Headquarters construction.

2} to install a pipeline for SPREP complex use from the water main instatied along

- Cross Island Rd. before. the completron of the new SPREP Headquarters ﬁ
construction.

3)to upgrade the capacnty of the transformer fro rom 200k VA to SOOkVA by September
2000.

4) to clear the land for construction of the Pro;cct and o 1 ensure availability of the
- land for the temporary construction of site office, workshops and material storage
- places by September, 2000.
The Samoan side will inform the Japanese 51de of the progress of these matters _
-5 Registration
-~ ( The Samoan side assured that the Government of Samoa is responsable for asset
- - regrstranon of the equipment granted under the Pro;ect ' :
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MINUTES OF DISCUSSIONS
ON -
The Preject for SPREP Training and Education Centre
IN |
The Independent State of Samoa
(ExPlAHTATlﬂH OK DRAFT REPORT)

In h ebrudry 2000, the Iapan [nternatrona[ Cooperation Agency (JICA)
drspatched a Draft Report E xplanatron Team on the project for South Pacific chronal |
Environment Programme (SPREP) Trarrrmg and Education Centre (hereinafter referred.
to as "the Projeci") to the Independent State of Samoa (heremafter referred to as

"Samoa’ ). JICA prepared the draft f nal report of the study following discussions with
the Government of Samoa and SPREP (heremafter referred to as "Samoan srde") site
surveys and technical cxammatron of the results in J apan |

In order to explain and consult with the Samoan side on the components of the
.draft report, JICA sent to Samoa the Draft Report Explanation Team (hereinafter
referred to as “the Team") headed by Mr. Tsutomu MOR_[YA Resident Representqtrve
of the JICA Samoa Off 1ce, from May 22 to May 30, 2000.

 Asaresult of drscussrons both sides have conﬁrmed the mam items described

: 1n the attached sheet

Apia, 26 May, 2000

S — | -
Hon Tuala Sale Tagaloa

Minister of Lands, Survey and Envrronment
The Independent State of Samoa

Ms. Neva Wendt -
Officer in charge

South Pacific Regional Environment Programme

/ng\ > \C Wit

Mr. Tsutomu MORIYA k
Leader

Draft Report Explanatton Tegam




ATTACHMENT

1. cammnenls of the Draft Repert

The Government of Samoa and SPREP received and accepted in principle the
components of the draft final report tabled and explained by the Team.

2. Japan’s Grant Ald System
- The Samoan side understood the Japans Grant Ald Scheme and the necessary

- measures to be taken by the Government of Samoa and SPREP as explained by the

Team and deserlbed in Annex I and 2 of the Minutes.

3 Schedule of the Sl]ldv

3-1 JICA will complete the final report in accordance with the conﬁrmed iterns and
send it to the Government of Samoa and SPREP by August, 2000.
3-2 The consultants will proceed to undertake further studies in Samoa until 30 May.

: 4. Other Relevant issues

4-1 The Team handed one copy of the draft engineering de31gn of the facmty to the
Director of SPREP. Both sides agreed that the draft drawings are confidential and
should not be dupliCated or released to any parties'outside'of SPREP.

4- 2 The Samoan side may compiete the tender documents through rev1ewmg all
- documents and drawings prepared as a result of the study. The Samoan side shall be

responsible for project xmp[ementation and the output of the pI'OJeCt w111 be executed
- under contracts with J apanese ﬁrms

" 4-3 The Samoan side agreed to follow the fdllowing procedwres in case equipment

procured under the Project needs to be abandoned. Both sides understood that any
additions or upgrades to any equipment for their proper use will not be subjected for
abandonment.
(1) to submit the ofﬁolal request for abandonment of the equipment to the
Govemnment of Japan through the diplomatic channel. '
(2) to get approval for abandonment by the Government of Japan.
(3) to bear the necessary costs for the abandonment.
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ANNEX 1. JAPAN'S GRANT AID SCHEME

1. Grant Aid Procedure

1) Japan's Grant Aid Program is executed through the following procedures.
Application  (Request made by a recipient country)
Study (Basic Design Study conducted by JICA)
Appraisal & Approval '
(Appraisal by the Government of Japan and Approval by
_ Cabinet) :
Determination of Implementation
(The Notes exchanged between the Governments of Japan and the recipient country)

2)Firstly, the application or request for a Grant Aid project submitted by a
recipient country is examined by the Government of Japan (Ministry of Foreign Affairs)
to determine whether or not it is eligible for Grant Aid. If the request is deemed
appropriate, the Government of Japan assigns JICA to conduct a study on the request.
If necessary, JICA send a Preliminary Study Team to the recrplent country to confirm
the contents of the request.

Secondly, JICA conducts the study (Basic Design Study), using Japanese
o consultmg firms.
' Thirdly, the Government of J apan appraxses the project to see whether or not
it is suitable for Japan's Grant Aid Programme, based on the Basic Design Study report
prepared by JICA, and the results are then submitted to the Cabinet for approval.
Fourthly, the project, once approved by the Cabinet, becomes official with -
the Exchange of Notes signed by the Governments of Japan and the recipient country.
~ Finally, for the implementation of the project, JICA assists the remprent
country in such rnatters as preparing tenders contracts and so on.

2. Basic Design Study
1) Contents of the Study ; '
_ The aim of the Basic Desrgn Study (hereinafter referred to as "the Study™),
conducted by JICA ona requested project (hereinafter referred to as "the Projeet"), is to
~ provide a basic document necessary for the appraisal of the Project by the Govemment
of Japan. The contents of the Study are as follows:
~ a) confirmation of the background, objectives and benefits of the PI‘OJCCt and also
- institutional capacity of agencies concerned of the reelp1ent country necessary for
~ the Project's 1mp1ememat10n
b evaluation of the appropriateness of the PI’OJGCt to be implemented under the Grant
- Aid Scheme from the technical, social and economic points of view,
_¢) confirmation of items agreed on by both parties coneermng the basic concept of
the Project; -
d) preparation of a basic deszgn of the Prolect and
¢) estimation of costs of the Project. = '
The contents of the original request are not necessanly approved in their mltlal form as
the contents of the Grant Aid project. The Basic Design of the Pm]ect is conﬁrmed
_ consrdenng the gurdehnes of Japan's Grant Aid Scheme '
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The Government of Japan requests the Government of the recipient country to
take whatever measures are necessary to ensure its selfreliance in the implementation
of the Project. Such measures must be puaranteed even through they may fall outside of
the jurisdiction of the organization in the recipient country actually implementing the
Project. Therefore, the implementation of the Project is confirmed by all relevant
organizations of the recipient country through the Minutes of Discussions.

2) Se[ectlon of Consultants o

For the smooth implementation of the Study, JICA uses a consulting firm
selected through ifs own procedure (competitive proposal). The selected firm
participates the Study and prepares a report based upon the terms of reference set by
JICA.,

At the begmmng of implernentation after the Exchange of Notes, for the
services of the Tender Assistance and Construction Supervision of the Project, JICA
recommends the engaging of the same consulting firm which participated in the Study
to the re01p1ent country, in order to maintain the technical consistency of the Project.

3. Japan's Grant Aid Scheme

* 1) What is Grant Aid?

The Grant Aid Program prowdes a rec1pient country with non—relmbursable

funds to procure the facilities, equipment and services (engineering services and

transportation of the products etc.} for economic and social development ofthe country
under principles in accordance with the relevant laws and regulatmns of Japan. Grant
Ard 1s not supphed through the donation of materials assuch.

2) Exchange of Notes (E/N)
Japan’s Grant Aid is extended in accordance w;th the Notes exchanged by the

two Governments concerned, in which the objectives of the project, period of executlon
condltlons and amount of the Grant Aid, etc., are conﬁrmed

3) "The penod of the Grant" means the one fiscal year in wh1ch the Cabinet approves
the project. Within the fiscal year, all procedure such as exchanging of the Notes,
concluding contracts with consulting firms and contractors and ﬁnal payment to them
must be completed.

' However, in case of dBld}'S in dehvery, mstallatxon or constructlon due to
unforeseen factors such as weather, the period of the Grant Aid can be further extended
for a maximum of one fiscal year at most by mutual agreement between the two

" Crovernments,

- 4) Under the Grant in principle, 1 apanese products and services mcludlng transport or -

those of the recipient country are to be purchased.

When the two Governments deem it necessary, the Grant Ald may be used fOr

the purchase of the products or services of a third country.

However, the prime contractors, " namely consulting, contractmg and
procurement firms, are limited to "Japanese nationals". (The term "Japanese nauonals" :

_,;__,,__ | ' | A-22



means persons of Japanese natlonalny or Japanese corporations controlled by persons of
Japanese nationality.)

5) Necessity of "Verification”

The Government of the recipient country or its designated authority will
conclude contracts denominated in Japanese yen with Japanese nationals. Those
contracts shall be verified by the Government of Japan. This "Verification" is deemed
necessary to secure accountability of Japanese taxpayers.

6) Undertakings required to the Government of the recipient country

a) to secure a lot of land necessary for the constructlon of the Project and to clear the

 site;

b) to provide facilities for dlstnbutlon of electricity, water supply and drainage and

- other incidental facilities outside the site;

¢) to ensure prompt unloading and customs clearance at ports of disembarkation in
the recipient country and internal transportatlon therein of the products purchased
under the Grant Aid;

d) to exempt Japanese nationals from customs duties, internal taxes and f{iscal Ievres
which may be imposed in the recipient country with respect to the supply of the
products and services under the verified contracts;

* €) to accord Japanese nationals whose services may be requlred I connection with
the supply of the products and services under the verified contracts such as
facilities as may be necessary for their entry into the remplent country and stay
therein for the performance of their work;

f) to ensure that the facilities constructed and products purchased under the Grant Aid
be maintained and used properly and effectively for the Project including
construction gates and Fences in and around the sites if necessary,

and

- g) to'bear all the expenses, other than those covered by -the Grant Aid, necessary for
the PFOJCCt :

7 "Proper Use" :
: The recipient country is required to maintain dﬂd use the facilities constructed
and equipment purchased under the Grant Aid properly and effectively and to assign the

necessary staff for operation and maintenance of them as well as to bear all the
- expenses other than those covered by the Grant Aid.

8) "Re-expon" ' ' '
The products purchased under the Grant Ald shall not be re- exported from the
- recipient countly

9) Bankmg Anangement (B/A) _

a) The Government of the rec:prent country or its desrgnated authorlty should open an
account in the name of the Government of the recipient country in a bank in Japan
~ (hereinafter referred to as "the Bank"). The Government of Japan will execute the
Grant Aid by makmg payments in Japanese yen to cover the obligations 1ncurred
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by the Government of the recipient country or its designated authority under the
verified contracts.

b) The payments will be made when payment requests are presented by the Bank to
the Government of Japan under an Authorization to Pay (A/P) issued by the
(Government of recipient country or its designated authorlty

. ' . '_ - | .. . oy |
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ANNEX 2: NECESSARY MAJOR UNDERTAKINGS BY EACH GOVERNMENT

No

ltems

To be covered by
Grant Aid

To be covered by

To secure land

Recipient side

2|

To clear, level and reclaim the site when necded

To construct gates and fences in and around the site -

N ¥

To construct the parking fot

To construct roads

1) Within the site

2) Qutside the site

1Ta construct the building

To provide facilities for the distribution of electricity, water supply,

idrainage and other incidental facilities

1} Electricity

a. The distributing line to the site

b. The drop wiring and internal wiring within the site

¢. The main circuit breaker and transformer

2) Water Supply

a. The city water dlstnbutlon matn to the site

b. The supply system within the site ( receiving and/or elevated tanks )

3) DPrainage

a. The city drainage main { for storm, sewer and others ) to the site

b, The dramage system ( for toilet sewer, ordma.ry waste, storm
drainage and others ) within the site

4) Gas Supply

a. The city gas main to the site

b. The gas supply system within the site

5) Telephone System

a. The telephone trunk line to the main dlstnbutlon frame / panel {MDF)
of the building

. b. The MDF and the extension after the ﬁame / panel

6) Furniture and Equipment

a. General furniture & equipment for adnumstratlon

b. Project equipment .

To bear the following commissions to a bank of Japan for the banking
services based upon the B/A

I} Advising commission of A/P

2) Payment commission

To ensure prompt unloading and customs clearance at the port of]
disembarkation in recipient country

1) Matine{Air) transportanon of the products ﬁ'om Japan to the recnpnent
- country

2) Tax exemption and customs clearance of the products at the port of
disernbarkation

3} Internal transportation Erom the port of disembarkation to the pl’OjBCt site

(@)

(@)
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3. Cost Esltimat_e Borne b'y n
- Samoan Side



Estimated Costs of Work to be borne by the Government of Samoa/SPREP

1, Site preparation work 60,000 WSS

{Rough grading, cutting trees etc.)
2. Infrastructure (Taken care in Headquarter Construction) 0 Wss
3. Exterior work (Gardening around Centre building) 22,000 WSS

4. Furniture & Fittings (Curtain, Blind, General furniture) 67,000 WS35

Total _ 149,000 WS$

In addition to above cqst; the Government of Samoa/SPREP should prepare

expenses for following items.
1. Fee for building application
2. Customs for imported materials and‘equipmént under the Project

3. Fee for Banking Arrangement (B/A) and Authorization to Pay (A/P)
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