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24th January, 2000
Mr. Ty Sokhun '
Director General
Department of Forestry and Wildlife
Mimstry of Agriculture, Forestry and Fisheries
Phnom Penh
Cambodia

Dear Mr. Ty:

It 1s my great pleasure to submit this letter to you. Due to your kind
assistance and good cooperation, our team completed the assignment very
successfully. '

As a result of series of discussions with the staff member of the
Department of Forestry and Wildlife (DFW) as well as field observation,
based on the proposal of Project-Type Technical Cooperation titled as
“Forest Conservation and Reforestation Project”, I would like to submit
following recommendation and suggéstion for your further consideration and
also would like to report them to JICA and the Government of Japan.

1. Possibility of Project-Type Techmcal Cooperation

It is necessary and feasible that the Government of Japan would implement
~ the forestry tvaining related project (the Project) for the purpose of

rehabilitation on degraded forest areas in Cambodia.

2. Project Purpose ]
Sustainable forest management is the final goal for improving natural
environment as well as forest resomrces in Cambodia. Human resowrce
development is essential and most wrgent task for rehabilitation on
degraded forest areas in Cambodia. Forestry training for the forestry staff at
the central as well as local level and local community is highly necesséry.
After termination of the Project, DI'W should conlinue training activities,
using transferred technology and know-how of the Project for ensuring the
sﬁstainal_)ility of human resource '(levelopment.
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3. Project Aclivitics

Project Activities consist of the following items; technical development
through establishment of experimental forests, training courses including
lectures and field practices, and demonstration of the established forests.
Fields of technical development and traming cover silviculture, nursery
techniques and community forestry as a basic technology necessary for fovest
rehabihitation.

DEFEW has strongly requirved wood technology and soil survey as additional
components for technical development.

4. Setting preparation phase of the PloJect

For the effective implementation of the PmJecL fwo year preparation phase
is recommended for needs swrvey for training activities, preparation for
training facilities, experimental forest, nursery and training curriculum
(including lecturers and materials), and implementation of trial training. -

5. Project Sites
Based on the observation of the proposed sites, main project site should be
sitnated in New Phnom Penh area because of good access and demonstration
effect. 7 |
DFEFW proposed the following minimum facilities in the main project site for
the effective implementation of the Pr oject.

-Training Building (Office, Lecture rooms(Z), Library, Laboratories(2),

Dormitory, Canteen, ete. approximately 3,200m?)

-Nursery

-Arboretum _
For the establishment of the facilities, DFW submitted the proposal for
grant aid cooperation. However, considering the scale of the facilities
mentioned above, the necessary expense can be born in the scheme of project-
type technical cooperation rvather than grant aid cooperation.
Until completion of the facilities, Project office will be set up in the DF\”
headquarters. .
It is recommended Lhat one of the expeumentﬂ foxeqtb be established in
Phnom Tamao area.



6. Request to the DIW

For the effective implementation of the Project, DIFW should make best
effort for institutional stvengthening and allocation of  Cambodian
counterpart personnel as well as counter budget.

In order to apply the result of the training activities of the Project to effective
implementation of forest rehabilitation, it is highly recommended to

formuwlate national forestry plan and realize 1t thvough securing necessary
budget by the effort of DFW.

7. Other
For preparvation of all project sites, 100% safety against mines and
unexploded objects is entively required through advance survey.

Last of all, I would express best vegards for your cooperation. It
would be highly appreciated if you kindly continue further consideration on

this matter.

Sincerely yours,

HIDEKI MIYAKAWA
Leader, Basic Study Team,
JICA

c.e.
HE My. Keat Chhon, Senior Minister and Minister of MEF, and Vice-
Chairman of CDC
.15, Mr. Chhea Song, Minister of MAFF
H.E. Mr. Chan Tong Yves, Sceretary of State of MAFI
My. Youichi Kakita, Ifirst Secretary,.Embassy of Japan
M. Norio Matsuda, Resident Representative, JICA Cambodia Olffice
Mr. Kengo Yoshida, Advisor, Department of Forestry and Wildlife, MAFF
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Kingdom of Cambodia
Nation Religion King

Outline of Short, Medium, and Long Terms
Planning for Forestry Management

Forestry Department
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A- General Situation
1-  Information

1-1. The Kingdom of Cambodia, a nation located in tropic region between 10"
and 15th Northern line of longitude and between 102" and 108™ of the Eastern
line of latitude. Due to its geographic, territorial location in Tropic region where it
in hot and moist, the Kingdom of Cambodia has plenty of forests, wildlife and all
kinds of plantations.

1-2. Before the 70s: a period of country's construction, Cambodia was famous in
the international arena as a prosperous nation under the leadership of HM the
King, the most respected pioneer of Cambodians. :

* Based on the forestry inventory in decades of 30'-60', 73% of the whole
territory were covered by forests such as:

- Dry deciduous forests: 5,955,300 ha or 40.04%
- Rain dense and moist evergreen: 3,955,300 ha or 29.90%
- Mixed or moist deciduous forests: 2,504,000 ha or 18.93%

- Pine forests: 17,800 ha or 0.13%
- Dwarf evergreen or moist mountains forests: 288,700 ha or 2.18%
- Mangrove forests: . 38,300 ha or 0.29%
- Rear mangrove forests: _ 57,500 ha or 0.43%
- Bamboo forests: _ 387,400 ha or 2.95%
- - Flooded forests: ' 681,400 ha or 5.15%
Totak: 13,227,100 ha or 100%

The fiscal of total forests could yield 515,000 m3 yearly in the condition of
exploitation through the forest management.
Of 13,227,100 ha of forest lands, they were categorized:

- 174 areas or about 4 million ha were forest reserves for exploitation

- Approximately 7 million ha were protected forest

- 6 areas or about 2 million ha were wildlife sanctuary

- b forest research stations .

- Angkor Park on roughly 20,000 ha

Forest types were categorized into 4 groups:
- High class quality: 2%
- - First class quality: 31%
. - Second class quality: 27%
- Third quality and others: 40%

1-3. Before 1970, foreslry management was prepared and implemented through
technical and scienlific approach with positive framework that allowed a
sustainable forest management with regular annual yield until 1969 because of:
- The Department of Forestry and Water stayed under the controt of
Agriculture Minislry was a sole responsible body in making concept for
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forest management on the basis of forestry data and imposing for
performance.

- The forest training and research institute was an agency in charge of
research and documentation of forest data for the Department.

- The water and forestry inspection in precinct, section and quarter was a
monitoring and instructing body for implementation of all orders of water
and forestry department in its forest zone.

1-4. Forest resources have an important role in Socio-economic, Ecological
system, agriculture, protecting environment, erosion and flood.

2-  Current Situation
2-1. Conclusion:

Reflecting on obstacles and lacks in forest domain are seen as:

- Trees replanting is not balanced with numbers of trees being destroyed

- Lacks of clear policy on forest development and the sustainable forest
resource utilization '

- lrregularities in the past data record which are not rehable or data
contradicted to the current activities

- Land occupation is not stable which creating confhct in the region
{especially in tree planting stations and forest encroachment)

- In security prevails in several areas where they are not able to monitor
due to mines and armed bandits

- Weakness of forest management units due to Iack of channels in
management structure as well as law respect

- lack of coordination for assistance allowing NGOs and International
Organizations do whatever ireely
Start is budget is limited wh:ch is not able to meet requiremenis and
scale of work

- Constraints of budget to meel a need of investment's prOJect as external
fund

- Lack of legislation and proper approach and tack of measure to
implement :
Transporting roads, other rural's structure as well as telecommunlcallon
system are weak

- Anarchy in deforestation are mostly conducted by gunned men

2-2. Foreslry and Human Resources Insiltullon.
The Forestry Deparlment employs 770 stafls and arbund 1,000 others al towns
and provinces. In general, capacily is limited due to low salary, insufficient training

while there have been a lot of works, forest infrastructure was not well prepared
along with shortage of fund for either operation or development. '
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B- Forest policy reforin
1-  Policy hud legislation

1-1. On the basis of effective and lasting wood utilization the Royal Government is
strictly monitoring and cracking down forest crimes. It has decided to close
exportation of logs, timbers and temporarily suspended bidding of forest coupe by
strengthening management and exploitation through concession te investments.

In order to balance the annually exploitation, the Royal Government has restricted
the forest's exploitation of each year based on results of common research of
wood confiscation to maintain a sustainable use which would not affect the
Environmental Impact Assessment (EJA) that all forest's concessionaires are
" required to arrange the Master Plan.

Besides, to reduce wood export, the Royal Government has paid more aitention to
promote wood processing enterprises to produce wood facilities and furnitures for
export.

Meanwhile, to meet the people's demands, the Royal Government has authorized
an arrangement on forest coupe for fire wood and young trees to re-develop forest
_resources. It has encouraged and urged an establishment of Pepiniere in all areas
with selection of proper wood's species due the techniques on trees replanting
ptans. '

1-2. The next policy program and major plans for management and elimination of
forest crimes were emphasized by government's leader on declaration, ending
~ constructions of wood processing centers, reviewing forest concession
implementation's contract in which each company is required to carry out forest
management plan, code of conduct, technique, and replanting trees. A new forest
law is to draft, elimination of illegat logging, illegal export, ending interference and
violation of various institutions as well as armed people against experis of foreslry
department. Ending of principals in purchasing-selling of all illegal wood's,
measures to eradicate corruption and fo punish to sack, and to eradicate
commission's claim to the forest investors. '

1-3. Meeting and Approval on Recommendations raised by four exporting
companies:

A- Forest Policy Reform Project

B- Forest Concession Management
C- Logging Gontrol and Verificalion
D- Legal Counsel Assignment

" Relating to a number of proposals, the Royal Government was able and took

measures on time. Others are technical and project proposals, which take time for
study as basis for effective implementation of national forest policy reform.
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C- Strateqgy for forest development in the future

1-1. To carry out the Royal Government's forest policy, and to guarantec a
sustainable forest resources utilization along with rehabilitation and development
of forest, the Department has to draft a clear forest policy with the government's
accord so that i is a target of slrategy and to facilitate in program arrangement,
projecting, cooperation with international Organizations, forest rehabilitation and
development project for the future. '

The main target in to offer to the Ministry of Agriculture and the Royal Government
a framework in order to prioritize rehabilitation and development forest, a basis for
coordinating national budget's use and financial assistance in accordance with the
needs. The first phase to make short, medium and long terms plan is a direction
on irees replant and proper utilization of forest resources along with special target
for dissemination and research for convenient techniques for a stable forest
development.

1-2. Measure

A draft of national forest policy is being made immediately under a support of
UNDP/FAOQ project. The Royal Government of Cambodia would approve a specific
national forest policy including programs and all measures as follows:
' . Strengthening management institution and administration of forestry unit
Amendment and improvement of forest law
- Direction on forest industry and trade
- Improving tax's system in forest domain
Strengthening law enforcement and monitoring
- Increasing and promoting strategy to support national forest policy
- Examining land use in conformity with land : :
- improvement of structure of management institution, and training the
staffs :
- Eradicating anarchy and inaction problem : S
- Strengthening law enforcement and implementing at borders access

. Short term Plan (Plan for 1999)

Based on annual budget provided by the state, and the past experience, the
following are main targets: :

1-  Tree planting work: encoijrage all kind of planting

1-1. Tree planting by stale's budgel

1-1-1. Planting as fields

1-1-2. Tree planting day : _

1-1-3. Encourage the people to plant by sprouting young trees for

1-1-4. Forest commuinity :

1-2. Planting by Iree_replanling_cash_stipulaled in_Investment Agreement and
Forest Timbers License
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1-3. Reforestation by cooperating with internalional organization

NB: Tree planting by state’s budget, in the past, faced a lot of problems in reason
- of budget was not on time, not enough for the plans even though the Ministry of
Agriculture, Forestry and Fisheries had already approved. On the other hand,
expenditure procedures and financial principals were not yet prepared for tree
planting work.

2-  Wildlife

Arranging protected area from hunting

Studying and delineating the water birds conservative zones in
Cambodia

Establishing education center for natural protectlon to conduct
dissemination on water birds and wetland in collaboration with the
International Organizations

Promote development Phnom Tamao's zoo by adding and maintaining
species and native species. Examining a setling free of a number of
commence species so that they live naturally

3- Legislation and confticts

Continue to prevent and eliminate forestry and wildlife crimes

Reviewing on Forest Management draft law
Documenting filing to the cour against any offender who slill cut trees

- illegally or export illegally

4- Administration and Organization

Developing forest human resources by planning human resources
utilization, training and encouragement approach
Constantly managing, training and developing private human resources

5- Forestry Affairs

- Cooperating with relevant office, to assess implementation of investment

agreement exploiting license and contract of forest concession
Improving legislation involved with forestry affairs, revuewmg and filling
up any inconvenient legislation

Managing all exploiling forest coupe in accordance with technigues
Mapping on Serial photography and Satellite image to clearly delineate
forest zones for submitting to the Ministry of Agriculture Forestry and
Fisheries and the Royal Government to approve officially

Delineating zones of protected Areas Management in cooperation with
concérned institution and local aulhonly through a creation of
coordinating mechanism

Promoting communily of Cambodian Forest Indusiry which has just

~ been eslablished so that |t is acimg to coordinate the current and

future's exploit
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- Exploiling plan is based on a real and complete inventory made by all
companies, the Department (Office for forestry affairs) makes
assessment on forest concession exploit thereafter

- Forest exploit for bidding to use: in 1999 was temporarily suspended

- Exploit of fire wood and young trees must be reviewed yearly due the
domestic demand

6- Exploitation

- Examining and facilitating documents for exporting companies, that
expoit finished products, half finished products and furniture

- Seeking rule and regulation to control export, and studying wood price at
domeslic and foreign markets

- Promoting a legal export of subsidiary wood products

7- Planning and International relations

- Public investment's program
In the aim to become the Royal Government's decision on forest to be a real
activity for economic rehabilitation and development, the Department has planned
a public investment, a prioritized measure in achieving objectives of social-
economic plans in the future. This program of public investment was made on the
basns of necessary reqmrement to rehabllltate and develop forest.

Regarding to the program of publtc mvestment the Department included small
projects, which have similar size. It excluded production pro;ects and projects
supported by annual state's budget.

19 projects of the program of public investment have been already done and they
were moved over the past year's projects:

1-  Restoration program

2-  Forest Inventory

3-  The Establishment of Forestry Research and Training Center

4-  Watershed Management

5- Welland buffer zone

6-  Office Construction

7-  Wildlife Proteclion

8- Human Resources Strengthening

9-  Forest Research Management Water B!l’ds

10- Woater Birds Study

- 11- Forest Development and Rehabilitation Suppon :

12-  Mekong River Basin Forest Development

13- Cambodia Forestry Action Program - .

14- Mekong Basin Forestry Study

15- Waler Birds Conservation and Management ,

16- Crack down Wildlife Offense (towns-provinces) -

17-  Conslruction Wildlife Conserving Center at Phnom Tamao

18- Wildlife Research, Dissemination and Conservation

19- Fresh Water Forest Management
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- Regional and International Cooperation for Forest

In view of Cambodia would have become the 10th ASEAN member in the very

near future it is involved with Tropical Forest on:
A- ASEAN Common Foreslry Policy
8- Technical Cooperation
C- Institutions

D- Cooperation the Intra-Asean Timber Trade

E- ASEAN Common Stand International Issue on Forestry

- Continues to urge and increase projects, requesting Grant Aid from

foreign countries and NGOs.
Cambodia is a member of ITTO:

Increase mare efforts in raising projecls to seek support of ITTO, cooperation with
ITTO to raise awareness on forest Management System as well as beiter
management for benefit between the forest stakeholders and forest owners.

- Project to replant teak ITTO

- Drafting Forest Development Plan for a Sustainable Forest Management

in Cambodia

- Establishing Forest Research Center for a Sustainable Forest

Management in Cambodia

- Developing Human Resources for a better Forest Industry in Cambodia

1. Medlum Term of Five Years Plan (1999 2003)

The foIlowmg are plans to be performed due the time frame for forest policy's
actions to suppori the forest reforms. The implementing plans and projects raised,
are expected to draw altenlion and support from International donors agencies.
. The final conduclion in evaluating success of action plan on forest policy would

have known within 2003.

Actions Forest Policy for 1999

Description

« Monitor for a respect of existing laws, decrees,
orders such as elimination of illegal exploitation
prohibition of license issuance to gather old wood
and prohibition of consltruction and operahon of
illegal saw mills.

« Control all projects involved with laws, decrees
and orders on forest such as forestry law, sub
decree of forest community, sub decree of natural
projected zones to be a basis in crealing new
foresl law and in instructing for use in forestry
fields.

« Manage and initiate projects related to forest

- The Royal Government of
Cambodia issued a
declaration on a number
of sfrategies on forest
dated 22 Oclober 1998
and issued an instruction
oh measures to manage
and  eliminate  forest
crimes.

- These actions are being
technically supported by
the Asian Development
Bank.

- The Asian Development

concession arrangement and fand use including |

~ 111 —

Bank is supporling |




land use and land possibility across the country,
national forest inventory, establishment of reforest
centers, monitoring the implement of forest
concession's  contract, arrangement  forest
concession bid, implementing code of technical
conduct and forest concession’s plans.

+ Create and proceed project of survey on illegal
exploit and report. Planning and seeking support
from donors.

» Consider the concerned recommendation on
reviewing of fine's rate and punishment against
itegal acts as well as bribe and corruption in
forestry domain. -

« Directly consider and take measures for all
initiatives on forest policy, recommendations and
projects proposed by the international independent
experts through secretarial of national committee
for forest affairs.

+ Utilize diplomatic means and other useful means
to promote real cooperation of Thailand, Vielnam
and Laos in preventing illegal logging export from
Cambaodia and monitor borders access.

techniques to monitoring
project of impiementation
of forest concession and
proceeding project for
bidding of forest
concession.  The  Royal
Government is seeking for
additionatl aid from donors
agencies for remaining
activities.

For these aclions, the
Royal Government is
seeking support from
donor agencies.

As the new forest law is
being drafted a rule of
fines rate and punishment
are necessarily imposed
against offenders. This
rule, if not contradicted fo
the existing forest law, is
to temporarily use.

The Royal Government of

Cambodia necessarily
needs polilical support
from the international

community so that these
actions are ‘successfully
achieved. -

Actions for forest policy for 2000

» Monitor for a respect of the current existing law ,
decrees and orders.

* Disseminate and promulgate new forest law.

» Approve for performance of sub decree of forest
community.

« Manage and proceéd projects of land possibility
and land use throughout the country.

+ Manage and proceed national forest inventory.

* Manage and proceed constructing projects of
reforest centers.

. Fi'nish reviewing projects on contracts of forest
concession signed in the past.

The Royal Government of
Cambodia necessarily
needs technical assistant
from the international
community so that these
aclions are successfully

"~ achieved.

* Approve the forest concession new bidding
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procedures for the next forest concession.

« Consider and take action for all initiatives on
forest policy, recommendations, and projects
proposed by the international independent experts
through the secretariat of national committee for
forest affairs.

+ Utilize diplomatic and other useful means fo
promote real cooperation of Thailand, Vietnam and
l.aos in preventing illegal logging export from
Cambodia and monitor borders access.

- The Royal Govemnment of

Cambodia necessarily
needs political support
from the international

community so that these
aclions are successfully
achieved.

Actions for forest policy for 2001

« Manage and proceed projects of land use and
land possibility throughout the country. :

+ Manage and proceed national forest inventory.

+ Manage and proceed constructing prolect of
reforest centers.

* Review the implemenialion of forest law, decree,
orders and amends if necessary.

+ Consider and take actions for all initiatives on
forest policy recommendations and projects
proposed by the international independent experts
through the secretanat of national commiltee for
forest affairs.

« Utilize diplomatic and other useful means to
promote real cooperation of Thailand, Vietnam and
Laos in preventing illegal logging export from
Cambodia and monitor borders access.

The Royal Government of

Cambodia necessarily
needs . political support
from the international

community so that these

- aclions are successfully

achieved.

The Royal Government of
Cambodia necessarily
needs political support
from the international
community so that these
actions are successfully
achieved.

Actions for forest policy for 2002

« Manage and proceed projects of land pOSSIbIIIty
and land use throughout the country.

* Review the implementation of forest law, decree,
orders and amends if necessary.

» Consider and take aclions for all initiatives on
forest policy, recommendations and projects
proposed by the international independent experls
through the secretariat of national committee for
forest affairs.

+ Utilize diplomalic and other useful means to
promote real cooperation of Thailand, Vietnam and
Laos in preventing illegal logging export from

The Royal Government of

Cambodia necessarily
needs technical
assistance  from  the
- international  community

so that these actions are

~ successfully achieved.

The Royal Government of

Cambodia necessarily
needs political support
from the international

community so lhat these

- actions are successfully

achieved.
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Cambodia and monitor borders access.
| Actions for forest poticy for 2003

+ Finish project of land possibilily and land use | - The Royal Government of
throughout the country. Cambodia necessarily

needs technical
+ Review the implementation of forest law, decree, assistance  from - the
orders and amends if necessary. . international  community

so that these aclions are
+ Consider and take actions for all initialives on successfully achieved.
forest policy recommendations and projects | - The Royal Government of

proposed by the international independent experts Carnbodia necessarily
through the secretariat of national committee for needs political support
forest affairs. from the international

community so that these
+ Utilize diplomatic and other useful means to actions are successfully
promote real cooperation of Thailand, Vietnam and achieved.

Laos in preventing illegal logging export from
Cambodia and monitor borders access.

+ Finish project to gather information on illegal
exploit and report.

. Long Term Plan 1999-2010

Within the Year 2003, the implementation of 5 years plan, we are able to assess
the implementation of forest policy reform through:
. 1- tevel of forest policy respect .
2- Sustainable foresity management
3- Achievement in monitoring, borders access protecling countries
4- All laws, orders as well as national security were strengthened
5- Level of international investment ~
6- The State's budget income is increased with sustainability

Through the assessment on the above mentioned strength and weakness, the
depariment decided the concept "Management, Maintenance, Protection and
ulilization of forest resources and wildlife with sustainability” as the basis for long
term plan's performance. :

In order to become this though into a real action and management across the
country based on legistation, the department has programmed as follow:

A- Arrangement and ulilization of forest resources

1- Delineate forest classification o .
1-1- Arrangement bidding forest coupe (constructing wood, fire wood, young
trees) for domestic use. :
1-2- Arrangement forest reserved for exploitation
1-3- Arrangement forest to protect wetland buffer zone
1-4- Arrangement forest to protect watershed
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1-5- Arrangement forest reserved for experiment
1-6- Arrangement forest reserved for wildlife's sheller
1-7- According old aged forest surface and available land for reforestation

2- Delineate forest protected
3- Delineate physical and ficlitious forests

3- Continue to carry out and raise more program for additional public investments
to be a basic project to seek state's budget and budget assistance.

C- Promote and increase research scientific level for belter forest study as bases
for forest rehabilitation and development.

D- Finish forest inventory in national levet (2010).

In conclusion, management and ulilization of forest resources would be more
stable respectively under the technical performance and recreation of forest

resources which move forward to developing stage from 2010 when we would
have completely rehabilitated and established whatever our bases.

Phnom Penh, 25 December, 1998
Director of Forestry Department

Ty Sokun
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FRBEEYRE~OREBAEBICH Y HH%E
ANSWER TO THE QUESTIONAIRE OFF JICA
| Questions on status quo of forests und torestry in Cambaodia.

I. Status quo of revision works for lows regarding forest and foreslty.
- The New Forest law, drafted with technical assistance from ADB, is currently under discussing
process by the MAFL.
- The Sub-Decreé on Forest Concession Management and the Sub-Decrce on Establishment of
Comumunity Forestry are under the consideration of the council of the Minister.
- The Code of Peactice for Forest Harvesting has been declated by MAFF for a wide rang of
" implementation. The other Code of Practice for Forest Management is under preparation.

2. What are goals in the policy on forest and forestry? What do you think will be goals in future

policy on forest and forestry if policy has not yet been formulated?
A- What are the goals in the policy on forest and forestry? '
The goal of the Royal Government of Cambodia is to establish a sustainable forest sector, with
appropriate government revenues, which takes account of the needs of local communities and is
protective of the natural environment and its ecological systems.
B- What do you think will be goals in the future policy on forest and forestry if policy has not
yet been formulated? ’ :
(1) To dedicate appropriate forest lands as permanent forest state to be safeguarded
and managed, for posterity with particular reference to:
- Conservation of bio-diversity, soil and water, :
- Assurance of traditional resources use rights and privileges, and
- Sustainable supply of forest products for socio-economic advancement.
#A) To assure and enhance the contribution of foresiry to:
- The welfare'of the population, and _
- Strengthen the national economic, with special attention paid to equity and
economic development consistent with Govemment Policy.
3) To promote greater participation of local communities in:
- The Protection and management of forests, and
- Community Forestry Programines.

3. Are there any plans, mechanisms and maps on the following items at national level and/or forest

management unit level?

(1) We have harvesting plan in the forest concession area

2) We have annual plan for plantation :

(3) . There are some periodical moniforing, evaluation and feedback on progress for
the forest management plan every 3 months :

4) There is some topography maps for forest boundary of each category by forest

cover lype and vegetation.

1. Whatis objective for the pfantation in Cambodia? How many hectares of the plantation areas by
each objectivc such as industrial wood supply, community forestry including fuel wood, and

environmental plantation?

The objective and plan of Plantation in Cambodia: . _
- Rehabilitate degraded forest through making forest recover and good environment,
- Tor resource used raw material of pulp wood there are 600 hectares/ycar
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- For improve the integrated forest land and watershed there are 400 hectares/year

- For using in building construction and furniture there are 150 hectares/ycar

- For forest using and firewood in local communitics, this projects just starting by local
peaple in some provinces.

. Status-quo and plan of training on forest and forestry
(1) Status-quo of the training tor the staff of DFW and others, mcludmg training by
international co-operation project especially GTZ’s project:”
See the table (1) and training by specially GTZ's projcct:
- Training on English Language 89 stafTs,
- Training on Proposal Writing 02 staffs,
- To participant training course on Participatory in Community Forestry 01 staff, and
- Training on Training of Trainer 16 stafls.
(2) Contents of training plan and system including promoting system in response to training

(1)  What effects can be expected through implementation of the training?
Through implementation of the training can be expected:

- Improving the technical staft, and :
- Create new work for each office and to make good forest management,

(1) How to secure of resource persons as lecturers for training for central government official’s
level, forestry extension workers level and farmer, forestry worker and other local peop!c level
who are involved in forestry aclivitics?

The resource person as lecturers for train to government officer level secure from the technical
advises of the some project and the soine lectures from outside country.

. Status-quo and plan for forestry extension (what contents, 'who, to whom, number of targei

persons, elc.)
Status quo and plan for forestry extension there are 13 stafls and t‘ne forestry extension section is
under Reforestation Office and only the work to make publication magazine.

. Status quo of Forest Research institute (how many rescarchers, what research fields, etc.).
The staff number has 38 researcher and the forest and wildiife research institute has been 6
seclion: Remote Sensing and Mapping Section, Forest Management and Engmcenng Section,
Silviculture Sect:on Wood Technology Section and Wildlife Section.

. What are technical and administrative problems, and necessary techniques and knowledge to be
improved for the following activities at central government officials level, foresiry extension
workers leve! and farmer, forestry worker and other local people level who are involved in
forestry activities? Is it possible that Cambodia itself solves these problems listed? Which
problems are impossible? '

There are lechnical and administrative aspects for improving of official staff in the Department of
Forestry and Wildlife for sustainable forest management. Concerning in this matter capacity
building should be sold by NGOs budget and some project like JICA, GTZ, DANIDA, FAO,
which involved in forestry activities as follow '

(1) Nursery station -

(2) Tree planting

(3) Agro-forestry

(4) Extension

{(5) Forest harvesling

{6) Natural Forest Management

(7) Making forest products.
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‘Ihese activitics need short and long training and also study tour in and oulside country. Some
Issuc, DFW by scif was solved the problem as:
- For training al abroad:

il 8 officers in Community F Ol’Chll)’ was attend short training
b. 4 officers in Seed project was altend short lraining
C. 2 officers in Reforestation was attend short training on Agro-lorestry

- For study tour at abioad: 18 officers was attended short training on Rehabilittion on
degraded land and community forestry
- For training al local:

d. 16 officers was attended short training course on Training of Trainer (TOT),

c. 89 officers was attended training course on English Language,

f. 02 officers was attended short training coursc on Method of Preject Proposal,

g 22 officers was attended short training course on Seed Biology and procurement.
h. 15 officers was attended training course on Tree Planting,

Organised 03 shorl training course on Concept of l”n[nc:patow Forest
Management by local community.
Some problems that DFW impossible are improve knowledge to officer in nursery, Trez
Planting, Extension, community Forestry, Forest Operation and Forest Management and also
worker al nurseries and local communilics.

9. Existence of guidelines and/or manuals for knowledge and techniques on the methods for the
aclivities mentioned in [ 8.
There are lwo existences on the method for logging activities: guidelines and techniques.
(1}  Guideline for logging activities as follow:
- Optimising logging produclion rate,
- Minimising environmental impact associated with logging opezation,
- Accommodating the need of local communities and makmg provisions aboul
harvesting operation,
- Providing efficient access to the forest for silvicullure protection and transport purpose.
- Minimise harvesting and transport cost, subject to constraints imposed by
environmental, ecological and social consideration,
Identify opportunilics to co-ordinate limber harvesting with collection of non-timber
forest products,
- Avoiding scheduling problems,
Providing for flexibility so that plan can be changed to take advance of new
information or changing situation,
. . Protecting the health and safety of worker and public.
(2)  Techniques for logging activities are under taken as follow:
- Select logging with 25 years cutting cycle,
- Minimum standard for tree retention,
- Mapping,
- Construction activities { forest road staining line, log lording, log grad),
- Logging techniques are also syslelmllc in various way, the most importain items for
systemisalion are:

a. - Terrain (flat or steep fermain),

b. Size of timber (large size of timber),

c. Type of timber during skidding (short wood), and
d Means of skidding (ground skidding system).

10. Existence of tree species information on the following items

(1) Feature and growth on species in natural forest and plantation
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(2} Volume tables for species in natural forest is average 0,33 m3 /ha/year (Agriculture in
Cambodia 1969), richt now DFW studying at some forest arca for growlh of plantation forest
average is 17-20 m3/h.a/year.

(3) Empinical yicld tables for plantation
11. Concerns between forest and local communities or individuals

(1)  Extent of requirement andfor nceds-of local communities or individuals for forest resources
such as non timber forest products (NTFP), timber (timber {6r processing, fuel wood,

charcoal), plantation site:
The local community can use non-timber forest product but they can not cut the tree {or
trading and they can plan the tree in the land of themselves.

(2) Methods of the forest management in case that there are allocated or assigned forests by the
Government (o local communities or individuals

(3) Mcthods of the contract in case that the Government contracts with local communities or
individuals for forest management:
Now we waiting for approval sub-decree on establishment of community forestry and land usz
law from the Government. For sub-decree on establishment of community forestry,
Government will make contract with local community for implement the connminily forestry
project.

(4) Extent of local communities or individuals pailicipation in forest management such as

planning, decision making, monitoring and assessment:

The activities of forest extension are limited, so local pcople can not award on the
participation in forest management such as planning, decision making, monitoring and
assessment. '

12. Following silviculture and forest road cost shown in the governmental budget

(1) How mwich is the unit cost for the plantation per?
The unit cost for the plantation is 250-400USD/ha.
(2) How much is the cost to raise 1000 seedlings?

The cost of raising 1000 seedling for short tenm are 100,000 Real=26,37USD and the cost of
raising long term seedling is 1,000,000 Real=263UDS.

- (3) How much is forest road cost per meler according to the condition of forest such as slope?
Road making by hand, like the road in the trec orchard 1K.m=2,000,000 Real=526USD.

13. The number of government officials under DEW by each age, each section and forester or nor-

forester, please see attach table 1.

I Question on the proposal of “Project-type Technical Cooperation (PPTC) Program —-Reforestaticn
Project in Cambodia- January 1999” (hereinaler referred to as “the Proposal”)

1. Question on “Forestry Development Plan (1997-2000)” in the chapter 111 1. (2) Of the Proposal

(1) Can the Forestry Dc'."elopmcnl Plan be national plan on forest and forestry sector?
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(2) Dose the Forestty Development Plan include figures of plan to be achieved such as harvest
volumes and arcas for plantation?

(3) What are differences between the plan and the implementation?

(4) What arc reasons for the differences above mentioned?

The information for these four questions will be available in planning and accounting office
when the arrive

2. Question on “short term output™ in the chapter 111 4. Of the Proposal

(1) How is “extension service” expected detailedly?
Extension service: to train some staffs and publication m'lg'lzme postal and short story...

(2) How is “model plantation and model community forestry” cxpected detailedly?
Mode! plantation depends on species of the trec and model of community forestry still not yet
wailing for approval from council Minister.

(3) How is “distribution of seedlings” expected detailedly?
“Distribution of seedlings™ of seedling supply to the people, state organisation and make
without charge.

3. Question on “larget group” in the chapter il 6. of the Proposat

(1) How is participation in plantation activities of NGO expected?
The participation in plantation activity by NGOs are provided such as: tree seed, pakage and
technical fo local people for planting in their villages.

* (2) Picase show the list of NGO including name, number of member and contents of the activities

(3} Have plantation activities been implemehled in collaboration. with NGOs
The plantation activities been implemented in collaboration with NGOs such as: CONCERN
worldwide, MCC, CARERE. -

5. Question on plantalion aclivities in the Proposal

(1) Who will implement the plantation activities?
The department of forestry and wildlife and provincial forestry and wildlife offices(PFWO).
(2) How many hectares of plantation per year will be carried out?

1,000 hectares per year for plantation. _
(3) Are there systems on exiension of techniques and supply of seedlings for those who are

involved in the plantation activities?
Who involving in the plantation activities ate DFW,PFWO, local comnumily NGOs and 10s.

IlI.Qucstions on implemenialioﬁ of Cambodia side.
1. Budget

(N Budgct of DFW in case of implementing this project.
If DFW have any project for implemenling and need National budget, DFW should make

financial proposal 1o submit to MAFF and MEF.

(2) Budget allocation in each department of Ministry of Agriculture, Forestry and Fishery.
Government contribution only available for in kind. If donor want it in cash can discuss with
MAFF and MEF for the condition of providing confribution. See aftach table 2.

(3) Each annual budget of plantation, harvesting, road constuuction, protection of forest {ire, etc.
~in the DFW in 1999 as follow: '
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2. What do you think about relation between Forest Conservation and Reforestation Center {(grant

- Staff Salary

- Employee

- Mecting in 1999
- Retire stalf

- Food for wildlife
- Enactment Phinom Tamouy Zoo

- Connecting eletrict power

- Plantation
- Arbourday
- Mission

- Mission in Reduct illigal logging
- Mission in illigal lopging ai Kbal Chay
- Meanok plantation

463,569,105 Ricl
97,040,000 Riel
2,000,000 Ricl
321,600 Riel
162,292,000 Riel
37,000,000 Riei

20,667,500 Riel
332,500,000 Riel
105,000,000 Riel
156,390,000 Riel

£0,000,000 Riel
170,816,000 Ricl
500,693,179 Riel

1,456,780,265 Ricl

aid) and this Project (project-type technical cooperation)?

Think about relation between Forest Conservation and Reforestation Center:

Reforestation Center is the center for research, training, extension and seedling
production for distributed to local community and supply to planting stations.

" Yorest Conservation's objective is protected the natural forest growing and increase the

forest resources, in this case the same way of forest production. The forest conservation need

to divided and manages on technical function and depend on the condition of the foresi

Some of the forest area need (o make silviculture treatment and fire protection, but other

forest degraded areas we must {o replanting the trce.
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