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RECORD OF DISCUSSIONS BETWEEN THE JAPANESE
IMPLEMENTATION STUDY TEAM AND THE
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE DEMOCRATIC SOCIALIST REPUBLIC OF SRI LANKA
ON THE JAPANESE TECHNICAL COOPERATION
FOR THE NURSING EDUCATION PROJECT

The Japanese Implementation Study Team (hereinafter referred to as "the Team")
organized by the Japan International Cooperation Agency (hereinafter referred to as "JICA" } and
headed by Dr. Setsuko Hisatsune, visited the Democratic Socialist Republic of Sri Lanka from May
19, 1996 to May 23, 1996 for the purpose of working out the details of the technical cooperation
program concerning the Nursing Education Project in the Democratic Socialist Republic of Srj
Lanka.

During its stay in the Democratic Socialist Republic of SriLanka, the Team exchanged
views and had a series of discussions with the Sri Lanka authorities céncerned in respect of the-
desirable measures to be taken by both Governments for the successful implementation of the
above-mentioned Project.

As aresult of the discussions, the Team and the Sri Lankan authorities concemed agreed to
recommend to their respective Governments the matters referred to in the document attached

hereto.

Colombo, May 23, 1996
>,

Dr. Setsuko Hisatsune, Dr.Dudley D\issanayake
Leader, Secretary,
Implementation Study’Team, Ministry of Health, Highways and
Japan Ipternational/Cooperation Agency Sogig| Services
%f 'I/W N
Mr.B.Mssaperuma Dr. J.B.Peiris
Deputy Director of External Resources Chairman,
Ministry of Finance Sri Jayewardenapura General Hospital
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1. COOPERATION BETWEEN BOTH GOVERNMENTS

1. The government of Sri Lanka will implement the Nursing Education Project (hereinafter
referred to as "the Project") in cooperation with the Government of Japan.

2. The project will be implemented in accordance with the Master Plan which is given in Annex
.

1l. MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN
In accordance with the laws and regulations in force in Japan, the government of Japan will
take, at its own expense, the following measures through JICA according to the normal
procedures under the Colombo Plan Technical Cooperation Scheme.

1. DISPATCH OF JAPANESE EXPERTS
The Government of Japan will provide the services of the Japanese experts as listed in Annex 1.

2. PRQVISION OF MACHINERY AND EQUIPMENT
The Government of Japan will provide such machinery, equipment and other materials
{hereinafter referred to as "the Equipment") necessary for the implementation of the Project as

listed in AnnexIIl.
The Equipment will become the property of the Government of Sri Lanka upon being delivered

C. |.F to the Sri Lankan authorities concemed at the ports and /or airports of disembarkation.

3.-TRAINING OF SRI LANKAN PERSONNEL IN JAPAN
The Government of Japan will receive the Sri Lankan personnel connected with the Project for

the technical training in Japan.

4. SPECIAL MEASURES FOR MIDDLE-LEVEL TRAINERS' TRAINING PROGRAM
(1) The Government of Japan will supplement a portion of the following local expenditures
necessary for the training programs for middle-level manpower conducted in Sri Lanka.

Travel allowances to and from the place of training for training participants

(a)

(b) Expenditures for preparation of teaching materials

(c) Travel allowances for field trips for training participants

(d) Expenditures for the purchase of supplies and equipment necessary for training
programs.

(e) Travel allowances for instructars when they accompany training participants on field
trips.

(f) Feesfor instructors invited from institutions other than ones directly connected with the

Project.

{2) Support for the above mentioned expenditures will be reduced annually. The reduced
portion of the expenditures will be replaced by the Sri Lankan side.

11l. MEASURES TO BE TAKEN BY THE GOVERNMENT OF SRI LANKA

1. The Government of Sri Lanka will take necessary measures to ensure that the self-reliant
operation of the Project will be sustained during and after the period of Japanese technical
cooperation, through the full and active involvement in the Project by all related authorities,

beneficiary groups and institut:ﬁ% /Aﬁ ~
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2. The Government of Sri Lanka will ensure that the technologies and knowledge acquired by the
Sri Lankan nationals as a resuit of the Japanese technical cooperation will contribute to the
economic and social development of Sri Lanka.

.3. The Government of Sri. Lanka will grant in Sri Lanka privileges, exemptions and benefits to the
Japanese experts referred toin I1-1 above and their families no less favorable than those

accorded to experts of third countries working in Sri Lanka under the Colombo Plan Technical
Cooperation Scheme.

4. The Government of Sri Lanka will ensure that the Equipment referred to in [1-2 above will be
utilized effectively for the implementation of the Project in consuitation with the Japanese
experts referred to in AnnexIl.

5. The Government of Sri Lanka will take necessary measures to ensure that the knowledge and
experience acquired by the Sri Lankan personnel from technical training in Japan will be

utilized effectively in the implementation of the Project.

6. In accordance with the laws and regulations in force in Sri Lanka, the Government of Sri
Lanka will take necessary measures to provide atits own expense:

(1) Services of the Sri Lankan counterpart personnel and administrative personnel as listed in
Annex V.

(2) Land, buildings and facilities aslisted in Annex V.
(3) Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare parts
and any other materials necessary for the implementation of the Project other than the

Equipment provided through JICA under I1-2 above;

(4) Means of transport and travel allowances for the Japanese experts for official travel within
Sri Lanka.

(5) Suitably furnished accommodation for the Japanese experts and their families.

7. In acrordance with the laws and regulations in force in Sri Lanka, the Government of Sri
Lanka will take necessary measures to meet:

(1) Expenses necessary for the transportation within Sri Lanka of the Equipment referred toin
[1-2 above as well asfor the installation, operation and maintenance thereof;

(2) Customs duties, internal taxes and any other charges, imposed in Sri Lanka on the
Equipment referred toin 1I-2 above;

(3) Running expenses necessary for the implementation of the Project.
V. ADMINISTRATION OF THE PRQUECT
1. Secretary of Health will bear overall responsibility for the Project.

2. Chairperson of the Steering Committee for the Nursing Education Project will be responsible

for coo. ingtion and imptementation of the Project. /—\
= \ ) / ’Q
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3. The Steering Committee will be responsible to establish collaborative relationship between the
Ministry of Health, Sri Jayawardenapura Nursing School, Sri Jayawardenapura General Hospital
and the 10 national nursing schools.

4. The Japanese Team Leader (Chief Advisor) will provide necessary recommendations and advice
to Secretary of Health and Chairperson of the Steering Committee on any matters pertaining to
the implementation of the Project. '

5. The Japanese experts will give necessary technical guidance and advice to the Sri Lankan
counterpart personnel on technical matters pertaining to the implementation of the Project.

6. For the effective and successful implementation of technical cooperation for the Project, a
Joint Coordinating Committee will be established whose functions and composition are described

in Annex V1.

V. JOINT EVALUATION
Evaluation of the Project will be conducted jointly by the two Governments through JICA

andthe Sri Lankan authorities concerned, (at the middle and) during the last six months of the
cooperation term in order to examine the level of achievement.

V. CLAIMS AGAINST JAPANESE EXPERTS
The Government of Sri Lanka undertakes to bear claims, if any arises, against the Japanese
experts engaged in technical cooperation for the Project resulting from, occurring in the course
of, or otherwise connected with the discharge of their official functions in Sri Lanka except for
those arising from the willful misconduct or gross negligence of the Japanese experts.

VIl. MUTUAL CONSULTATION
There will be mutual consultation between the two governments on any major issues
arising from, or in connection with this Attached Document.

Vill. TERM OF COOPERATION
The duration of the technical cooperation for the Project under this Attached Document will

be five years from October 1, 1996.

ANNEX | MASTER PLAN

ANNEX 1 LIST OF JAPANESE EXPERTS

ANNEX Tt LIST OF MACHINERY AND EQUIPMENT

ANNEX 1V LIST OF SRI LANKAN COUNTERPART AND ADMINISTRATIVE PERSONNEL
ANNEX V LIST OF LAND, BUILDINGS, AND FACILITIES

ANNEX VI JOINT COORDINATING COMMITTEE

AN
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ANNEX [
MASTER PLAN

1. Objective of the Project
1-1. Overall Goal:
To make an effort for the improvement in the quantity and quality of rurses in Sri Lanka.

1-2. Project Purpose:
A model school of nursing will be established.

2. Qutputs of the Project

2-1. Present situations surrounding nursing education will be identified.
2-2. Model management of a nursing school will be established.

2-3. Teaching methods of nursing will be modified.

2-4. Anideal environment for nursing education will be created.

3. Activities of the Project

3-1-1. Tocollect data on the teaching environment of the 10 nursing school .
3-2-1. Toplan, implement and evaluate school management.

3-2-2. To enable the school to formulate avision of its own.

3-3-1. Tointroduce new methods of nursing education wherever relevant.
3-3-2. Toprovide training in developing teaching materials.

3-3-1. Toprovide equipment and materials for practical training.

3-3-2. Tosupply relevant books for the school library.

i ex Qb
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Annex ||
LIST OF JAPANESE EXPERTS

1. Team Leader

2. Project Coordinator

3. Experts in the following fields:

1) Enhanced teaching methodology

(1)

(2) Production of audio-visual materials

(3) Clinical skills

(4) School management and administration.

(5) Other related fields mutually agreed upon as necessary

The request for experts will be made through submission of an application (A-1) form by
Ministry of Health (hereinafter referred to as" MOH"), Government of Sri Lanka.

S

—
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Annex 1!
LIST OF MACHINERY AND EQUIPMENT

1. Equipment for training and education of nursing
(1) Audio-visual equipment
(2) Training dummies
(38) Anatomical human bodies

2. Equipment for other related fields mutually agreed upon as necessary

The request for the equipment will be made through the submission of an application (A-4) form
by MOH, the Government of Sri Lanka, on an annual basis.

S

P
o _ew G
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Annex |V
LIST OF SRI LANKAN COUNTERPARTS AND ADMINISTRATIVE PERSONNEL

1. Steering Committee Members
1.1 Secretary, Ministry in charge of the Subject Matter of Health (Chairperson)
1.2 Director General of Health Services
1.3 Deputy Director General of Health Services (Planning)
1.4 Deputy Director General of Health Services (Logistics)
1.5 Deputy Director General of Health Services (Medical Services)
1.6 Director, Nursing Education
1.7 Director, Nursing Services
1.8 Chairman, Sri Jayawardenepura General Hospital
1.9 Director, Sri Jayawardenepura General Hospital
1.10 Chief Matrori, Sri Jayawardenepura General Hospital
1.11 Deputy Chief Matron, Sri Jayawardenepura General Hospital

2. Counterparts in the following fields:
1} Enhanced teaching methodology

(1)

(2) Production of audio-visual materials

(3) Clinical skitls

{4) School management and administration.

(5) Other related fields mutually agreed upon as necessary



Annex V
LAND, BUILDING, AND FACILITIES

1. Land
2. Buildings and facilities
(1) Sufficient space for the implementation of the Project
(2) Offices at MOH, SJGH and relevant facilities . for Team Leader and Japanese experts
(3) Facilities such as electricity, gas, water supply, sewerage system, telephone service and
furniture necessary for the Project activities.
(4) Other facilities mutually agreed upon as necessary



Annex VI
JOINT COORDINATING COMMITTEE

1. Functions
The Joint Coordinating Committee will meet at least once ayear and whenever a need arises,

and work : :
(1) Toformulate the annual work plan of the Project within the framework of the R/D
(2) Tomonitor the progress of the Project
(3) Toevaluate the activities of the Project
{(4) Todiscuss other matters relevant to the Project

2. Compaosition
(1) Chairperson: Chairperson of the Steering Committee

(2) Members: Sri Lankan side
a) Members of the Steering Committee
b) Director General, Department of External Resources, Ministry of Finance and Planning
c) Director General, Department of National Planning, Ministry of Finance and Planning
d) Director Gene:al, Department of National Budget, Ministry of Finance and Planning

(3) Members: Japanese side
a) Chief Advisor
b) Coordinator
c) Japanese experts
d) Resident Representative of JICAin Sri Lanka
e) Other personnel dispatched by JICA, as necessary

(4) Observers:
Representatives of the Embassy of Japan in Sri Lanka

(5) The Joint Coordinating Committee can invite any related person to discuss specific issues

a
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TENTATIVE SCHEDULE OF IMPLEMENTATION
AND PROJECT DESIGN MATRIX
OF
THE NURSING EDUCATION PRCJECT

The Japanese Implementation Study Team (hereinafter referred to as "the Project") and
the Sri Lankan authorities concerned have jointly formulated the Tentative Schedule of
Implementation and the Project Design Matrix of the Nursing Education Project (hereinafter

referred to as "the Project") as attached hereto.

This schedule and the matrix have been formulated in connection with the attached
document of the Record of Discussions signed between the Team and the Sri Lank-an authorities
concerned for the Project, on condition that the necessary budget be allocated for the
implementation of the Project and that the schedule and the matrix are subject to change within

the framework of the Record of Discussions when necessity arises in the course of implementation

of the Project.

Colombo, May 23rd, 1996

/gﬁ«é %wa«o éZg@”’hJﬂ

Dr. Setsuko HISATSUNE Dr. Dudley Dissanayake
Leader, Secretary,
Implementation Study Féam, Ministry of Health,

Japan |nternational Cooperation Agency, Highways, and Social Services

Japa )

Mr.B.H.Passaperuma Dr. J. B. Peiris

Deputy Director, Chairman,

External Resources, Sri Jayawardenapura General Hospital

Ministry of Finance

>
v
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TENTATIVE SCHEDULE OF IMPLEMENTATION OF THE JAPANESE TCHNICAL COOPERATION

I. ACTIVITIES

g\ {. To carry out basical study on nursing
3 education of 10 nursing school

2. To evaluate substances of implementation
based on the plan of school management
. To draw up a vision of aursing school’ own
\To transfer new teaching methodology on
ursing education
5. To carry out training in developing teaching
materials
T~ - ovide equipments and materials for

nursing school

5 INPUTS BY JICA

< .Dispatch of Japanese Experts

\ \Q-
Y pratcal training
\\‘7. To provide reference books for library in
11
1

A Team Leader

B. Coordinatar

C.Nurse of field in teaching methods

D.Nurses of field in clinical skills

E.Nurse of field drawing up the teaching
matzsrials for nursing education

F.Experts in other fields

2. Counterpart Training in Japan

A.Tutors to study school management

&+ ~hing methods

B Other fields as necessary

3.Provision of the equipment for
Technical Cooperation

4 Japanese Mission to Sri Lanka

YEAR 1 YEAR 11 YEAR III YEAR IV YEARYV
July,96-Mar. 97 Apr.97-Mar.98 Apr.98-Mar 99 Apr.99-Mar.00 Apr. 00-Mar. 01
______________________________________ —_
---------------------------------------------------------------------------------------------------------------- —_>
..................................... -

--------------------------------------------------------------------------------------------------- -
------------------------------------------------------------------------------------------------------ —
_____________________________________________________________________________________________________ —>
------------------------------------------------------------------------------------------------------- —_
----------------------------------------------------------------------------------------------------- —-—>
_________________________________________________________________________________________________________________ —>
b4 - 5 0N eI B PEITS  norm oo -
© 2 = BIPEISOMS  =mmmmrm e -
* * % S b S
Consultation Team Consultation Team  Evaluvation Team



TENTATIVE SCHEDULE OF IMPLEMENTATION OF THE JAPANESE TCHNICAL COOPERATION

[II. INPUTS BY SRI LANKA YEAR 1 YEAR 1I YEAR III YEAR IV YEARV
- July,96-Mar.97 Apr.97-Mar.98 Apr.98-Mar.99 Apr.99-Mar.00  Apr.00-Mar.01
k 1. Assigment of personel t
Ministry of Health Staffing in accordance With  —orvemoem oo -

B.Sri Jayewardenapura General Hospital Nursing Education Project
2. Office spare S LR g
X% vinistry of Health

B\Sri Jayewardenapura Genera!l Hospital
3. Annuval Report S * * % *
{ Ll
S
N
A

D



_82_

PROJECT DESIGN MATRIX FOR NURSING EDUCATION IN SRI LANKA

NABRATIVE SUMMARY VERIFIABLE INDICATORS MEANS OF VERIFICATION IMPORTANT ASSUMPTION
{ - To make an effort the improvement of ‘Satisfaction in the number of a regular ‘Statistics data of reiayed"orzaniutiqn ‘Financial support
i the quantity and quality of nurses in nurse in SJGH after 5 years. ) *In-depth analysis on existing statistical ‘Administrative and reporting system
Sri Lanka. ‘Increase in number of nurse in Sri Lanka data -Current nurse policy will continue at
after 5 years. national level
4 model school of nursing will be ‘Introduction of the latest learning and «Questionnaires to nurse related personnel ‘Priority of the project will be continusd by
sstzblished. - skil on nursing for -

LD T0 LAY (gt R el ]
)
7.

nurse students and
nurses.

;Staius analyses on nurse releated

personnel’s activities

‘Research and report of statistics data on

nursidg education of national and private
nursing schoel

government,

. Mod

240 .n will be identified
\ management of a nursing school
will be established

.New teeching methods of nursing will

be established.

C4n ideal environment for nursing

educztion will be created

o

.Number of nurse student
.Number of nurse lecturer

.Level of professional skill on nursing
.Present status of aurse staff were
trajned by experts

.Lesson form of nursing education

l
2
-3.Number of clinical lecturer
4
5

i
-2, Practice teaching form of nursing

education
LUtility level of equipments

!
-2.Quality.quantity and category on

equipments

«Research and record of all the' nursing

school by survey staff

-Research and record of all the nursing

school by counterperts

+Annual report and training activity plan

of Government

‘Traingd stalf will be allocated appropriately
in Sri Jayewardenepura Hospital, )
Appropriate level of annual budget will be
allocated to aursing school.

Supply of nitrse students will be stabilized.
‘Public peace in the country will be
stabilized. -

‘Support of gpverament will be practiced
according to the plan

DOV

L

WHitte—es

[y

!

.To sunnly
13

:t data on the teaching

Y oL
IFzzze}wironmem ot the 10 nursing school.

A2,

1o plan. implement and evaluate school
management

.To enzble the school to formulate a

vision of its own.

.To introduce new methods of nursing

education,

.To provide trzining in developing

teaching materials

.70 pravids equipment and materizls for

srat . training
elevant books for the
library.

SChen.

INPUTS

{Japanese Side)

1
2

3
4

.Dispatch of Japanese experts )
.Training of Sci Lanka counterparts in

Japan :

.Supply of equipments
.Other necessary supplies

{Sri Lanka side)

l;

2
3

Allocation of counterparts for Japanese
experts

Expense for local cost

Provision of oifice space for Japanese
expercs

A
-Govgrpment yill practiece Management and
administration of nursing school

'To obtain cooperation and comprehensicn of
related nursing school.

Pre - Condition

Government will ellocate fund,skil,and steff
for project.

~

AN

D
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MINUTES OF DISCUSSIONS
BETWEEN THE JAPANESE CONSULTATION TEAM
AND THE AUTHORITIES CONCERNED OF
THE DEMOCRATIC SOCIALIST REPUBLIC OF SRI LANKA
ON THE JAPANESE TECHNICAL COOPERATION
' FOR THE NURSING EDUCATION PROJECT

The Japanese Consultation Team (hereinafter referred to as
"the Team") assigned by the Japan International Cooperation Agency
(hereinafter referred to as "JICA") and headed by Ms. Tokuko Waga,
Lecturer, National Center for Nursing Education and Research of
Japan, visited the Democratic Socialist Republic of Sri Lanka from
March 30 to April 6, 1997 for the purpose of consulting the
activities concerning the Japanese Project-Type Technical
Cooperation for the Nursing Education Project in Sri Lanka
(hereinafter referred to as "the Project”), and discussing the
future implementation of the Project.

During its stay, the Team observed the overall progress,
exchanged views and had a series of discussions with Sri Lankan
authorities concerned and the Team.

As a result of the discussions, both sides agreed to
recommend the matters referred to in the document attached herewith
to their respective Governments.

Colombo, April 4, 1997

< Ly
T M ke 3 >y
Ms.Tokuko WAGA Dr.Dudléy'Dissanayake

Leader, Consultation Team for Secretary, Minigtry of Health,
Nursing Education Project in Highways and Social Services

Sri Lanka, JICA

Mr.B.H.Passaperuma

Deputy Director, Department of
External Resources, Ministry of
Finance

-

Dr.J.B.Peiris
Chairman, Sri Jayawardenepura
General Hospital
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1.

(1)

(2)

(3)

(4)

2.

THE ATTACHED DOCUMENT

Both sides agreed that the Project had been well organized and
implemented as planed in the Record of Discussions (hereinafter
referred to as "R/D") and the tentative schedule of
implementation signed on May 23, 1996.

Dispatch of Japanese Experts

Three (3) long term experts were dispatched in 1996 Japanese
Fiscal Year (hereinafter referred to as "FY") including the Team
Leader and Coordinator.

The detail of the dispatched experts is shown in Annex I.
Provision of Equipments

As the budget of 1996 FY, the approximate thirty million
Japanese Yen has been provided by the Japanese Government in
order to purchase necessary equipments which should b€ allotted
for 11 nursing schools impartially for the technology transfer
of the Project. The delivery of the equipments will be completed
in 1997 FY. ’

The detail of the planned equipments is shown in Annex IIX.
Training of the counterparts in Japan

Two (2) counterparts, in the fields of Nursing Management and
Nursing Education had their training in Japan in 1996 FY.

The detail of the training in Japan is shown in Annex IITX.
Study of National Nursing Schocls

Baseline survey at the nine (9) nursing schools (including Sri
Jayawardenepura General Hospital (hereinafter referred to as
"SJGH"), excluding Batticaloa and Jaffna) has been carried out
to collect data on the teaching environment of the nursing

school.

The team and Sri Lankan sides made the . detail of tentative
implementation schedule clear as the annual work plan in 1997 FY
which had been formulated in line with the R/D based on the
review of the overall progress and the current achievement of the
Project.

QL
ff\z
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The annual work plan is shown in Annex IV.

(1) The target activities

School Management

(1)

(2)

(3)

(2) Inputs

To continue of the study on present conditions of all the

nursing school. ‘
To establish a new model nursing school at Sri
Jayawardenepura. '

To improve the requlations of school and student quarters.
To prepare regulations book based on the nursing school in
Japan.

To reconsider the three year general nursing curriculum in
Sri Lanka '

To collect the data on nursing education looking back over
the existing system in Sri Lanka

(2)-1. Dispatch of Japanese Experts

(2)-2.

Four (4) long term experts will be stationed continuously in
the Project, their expertise are as follows:

a)
b)
)
d)

Team Leader

Coordinator

Nursing Education (Nursing Skill)
Nursing Education {Community Health)

and short term experts will be dispatched occasionally in
related fields based con the necessity of the Project,upon
which both sides agreed.

The detail plan of the dispatch of the experts in 1997 FY is
shown in Annex V.

Provision of Equipments

The equipments which is able to be expected to contribute to
the Project's purpose will be provided within the limit of
the budget of JICA based on the plan upon which both sides
agreed. '

v 7 Q«Vrfb Z
T
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(2)-3.

The detail plan of the provision of equipments in 1997 FY is
shown in Annex VI.

Training of the counterparts in Japan

The Sri Lankan counterparts of the Project will be sent to
Japan as trainees in the each field of the Project's
activities to contribute to the project's purpose based on
the plan upon which both sides agreed. The number of the
trainees accepted in 1997 FY will be at least two (2).

The detail plan of the training in Japan 1997 FY is shown in
Annex VII.

On the occasion of selection of candidates who will be sent
to Japan as counterpart trainees, Sri Lankan side should
consult with the JICA Project Team about the matter.

The result of the training in Japan should be evaluated both
in Japar and Sri Lanka using indicators shown in PDM annexed
in the tentative schedule of implementation.

After returning to Sri Lanka, the trainees are expected to be
involved in various teaching activities at the nursing school
or hospital to propagate their expertise.

(3) Necessary support as the pre-conditions by the both sides

(3)-1. Japanese side

(3)-2.

a. The Japanese experts are expected to be sent timely and
appropriately, and to be suitable specialist for the
Project activities.

b. The procurement provision of equipments is expectéd to be
proceeded on schedule for the smooth implementation of the

Project. The equipment is expected to be available before
the arrival of the experts.

Sri Lankan side
a. The closer relationship between SJGH and Ministry of

Health, Highways and Social Services is expected to make
the project activities more effective and efficient.

o " QA A
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b. The necessary procedure of the custom clearance for the
equipment concerned with project's activities should be
taken as soon as possible.

c. The sufficient budget and the establishment of
organization for the national nursing schools management
should be secured.

d. The Director of SJGH on his capacity as the Director In-
Charge of.the SJGH side regarding the Project has been
entrusted with the responsibility of taking decisions
related administrative matters in consultation with the
Project Leader.

(4) Contribution to the other nursing school

The overall goal of the Project is to improve the quality and
quantity of nurses in Sri Lanka according to set up a model
nursing school, therefore it is necessary not only to take the
upgrading and improvement of the Sri Jayawardenepura Nursing
School but also to take the contribution to the improvement of
the situation of other ten (10) nursing schools in Sri Lanka
into consideratiomn.

4. Both sides appreciated the fruitful discussions and agreed to
further their cooperation and joint efforts by all possible means

for the successful completion of the Project and to promote
friendly relationship between the two (2) countries.

oLt
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Annex I. (Implementation of dispatched experts)
NAME OF THE 96 97
CATEGORY EXPERTISE EXPERTS TERM Sep.Oct.Nov.Dec.Jan.Feb.Mar.
1996/09/25
Long Term Expert |Team Leader M.SASAKI ~98/09/24
. 1996/09/04
Coordinator S.KOBAYASHI -98/09/03
1997/03/19 S
N.ONO -99/03/18

Short Term Expert

Nursing Education

(Remarks)
Implementation
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Annex II. Equipments has been provided in 1996 FY

NO. NAME OF EQUIPMENTS QUANTITY SPECIFICATION

1 |WIRELESS MICROPHONE 24 WIRELESS HEATING AMP

2 {STAND FAN 24 SF-85R (220¥) 40CM

3 |AUTOMATIC AIR POT 24 PLK-33FF

4 |WALL CLOCK 48 4KG93-019

5 |TYPEWRITER 12 AP1800

6 |COMPUTER 1 PRO LINEA 5133/5 2000ML/CDS
7 |RECORDING DOLL 10 FIRST AID M21

8 |INJECTION SIMULATOR 10 INTRAVENOUS AC220V 50HZ M50
9 |NURSE TRAINING DOLL 10 M57 KYOKO

10 | SPHYGNOMANOMETER 60 MY-2034

11 | STETHOSCOPE 60 MY-2045

12 |COPY PRINTER 11 SF-6500 SUPERFAX

13 |MICROSCOPE 24 CHD-212E (SP)

14 |STERILIZER 24 MY-4014

15 {DRESSING DRUMS 24 LARGE

24 MIDDLE
24 SMALL
16 |VEHICLE 1 4WD
17 |[VIDEO-TAPE FOR NURSING EDUCATION 48 FUNDAMENTAL SKILL OF NURSING




4097

1.Nursing Education

2.Nursing Education

Nursing Management

Nursing Skill

Mrs.N,.C.De Costa

Mrs.W.Ranawaka

Annex III. (Implementation of C/P Training in Japan)
NAME OF 1996 1997
CATEGORY TRAINING COURSE PARTICIPANTS |04 07 10 12 04 07 10 12
3 Weeks

March - June

(Remarks)

Implementation
Continuous Implementation
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Annex IV. (Annual Work Plan 1997 FY)

10

11

12

Contents of Work Plan

1. The preparative activity to establish

national nursing school

2. Study on the actual condition of

nursing school and hospital
3. Development of teaching method
4. supervision for community health

5. Workshop for middle-level trainers

training
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Annex V. (Tentative Plan of the Dispatch of Experts 1997 FY)

NAME OF THE 97 98
CATEGORY EXPERTISE EXPERTS TERM 4 10 11 12 1
1996/09/25
T d .
eam Leader |M.SASAKI ~98/09/24
Coordinator |S.KOBAYASHI 1936/09/04
Long Term -98/09/03
' . . 1997/03/19
E .
xpert Nursing Skill{N.ONO 299/03/18
Community |M.HIGUCHI 1?3;;83;2;
Health
. , 1997/08/01
Short Term Nursing Skill -97/10/31
Expert , , 1998/01/10
Nursing Skill 298/03/09
v 0TO 1997/05/21
A YAMAMOTO 1 _97/06/04
Workshop Seminar 1997/05/21
Seminar Lecturer T.RAWAGUCHL | _g7/06/04
U 1997/05/21
A.UCHINUNO | _g97/06/04
(Remarks)
Implementation

Detail term of every expert is not determined yet



Annex VI.

(Tentative Plan for the Provision of Equipment 1997 FY)

Tentative Planning Budget: [Total] Purchasing Cost: 47,660,000 yen Shipping Cost: yen

NO. ITEM QTY. APPR. COST SUMMARY OF FUNCTION PURPOSE
(x 1,000 yen)
. Control of hi-low, reverse |It is necessary for the
1 |Beds for Pat ! . .
??‘ atient 20 3,400 position by handle demonstration practice
2 |Side-Table for Bed 20 B60 With caster Same as above
3 |Cabinet for Bed-Side 20 730 With caster Same as above
{k 4 jAccordion Screen 20 1,340 Accordion type Same as above
\ 5 |Utility Cart 11 3,080 Multiple function Same as above
& . _
! 6 |Compact Cart 11 1,188 Wagon cut down space Same as above
7 |Dressing Cart 11 3,080 Multiple function Same as above
Stethoscope for
8 education 22 374 Same as above
”j\f) 9 Wall Chart for Human 11 5 632 panel tvpe For the lecture of
Anatomy ! Yp physiology & anatomy
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Annex VI.

(Tentative Plan for the Provision of Equipment 1997 FY)

Tentative Planning Budget: [Total] Purchasing Cost: 47,660,000 Yen Shipping Cost: yen

APPR. COST
NO. ITEM QTY. SUMMARY OF FUNCTION PURPOSE
(x 1,000 yen)
10 |Cabinet for Wall Chart 11 1,452 Panel case with caster Safekeeping
s : To upgrade the contents
11{slide Projector 11 2,200 of education using audio
-visual material
Improvement of
12 |computer 11 7,700 admlnlstratlon andl
management on nursing
school
13 Video tape for nursing 1 N 3 000 To upgradg the §ontent§
education se ‘ of education gsxng audio
-visual material
Screen for Slide To upgradg the ?ontentg
14 Projector 11 1,408 Stand type of_educatlon ?Slng audio
: ~visual material
15 |Vehicle 2 8,000 AWD It is necess§ry for this
study of project team
It is necessary for the
16 [Microbus 1 4,000 30 seater SJGH nursing school of

field practice
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Annex VII. (Tentative Plan of Training in Japan 1997 FY)

Field

Expected Period

Expected Training Organs

Remarks

1) School Management

Three Weeks

1.Ministry of Health and Welfare

2) Nursing Education

Three to Six Months

1.Ministry of Health and Welfare
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REPORT OF THE IMPLEMENTED WORK AND IMPLEMENTATION PLAN
OF NURSING EDUCATION PROJECT

4.4.1997

Nursing Education Project
Team Leader : M.SASAKI
Coordinator: S.Kobayashi

1.The activity reports of Project in fiscal year 1996
( From 1st Oct.1996 to 31st Mar.1997)

Components of Activity :

1.Study into the actual conditions of National Nursing School
(Annex-I)

A.Reports of Study

B.Point at the issues

2.The preparative activity for establishment of national nursing
school (Annex-1T)

A.Start of the preparative activity committee for establishment of
national nursing school

B.Substances of discussions

3.The preparative activity for workshop on middle - level training
trainers training (Annex-III)

A.Start of the preparative activity committee
B.Substances
2.Annual work plan of Project in 1997 Fiscal Year

1. Implementation of the study into the actual conditions on nursing
school and practice hospital

2. Implementation of the preparative activity for establishment of
national nursing school ’

3. Implementation of WORKSHOP on middle - level trainers' training
for practical instructor and tutors

4. Implementation of the SEMINAR on development of teaching methods
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SUMMARY OF THE STUDY OUTCOME ON NATIONAL NURSING SCHOOL

1. Purpose of the study
To find out a direction and a measure of the active substances
of Project based on the out come :
A.To understand the current status of national nursing school
B.To collect relevant information and data which could enhance
the acquisition of knowledge

2. Nursing school for the study
All the national nursing school ( except Batticaloa, Jaffna )
including Sri Jayawardenapura Nursing School

3. Method of the study
A.Questionnaire
B.Interview

4. The main components of the study

A.To collect the statistics material for the school management on
the students and staff of nursing school

B.To collect the data on the building and facilities of nursing
school

C.To collect the statistics material on the staff and patients in
the practical hospital

D.To inspect the current conditions of nursing school an practical
hospital

5. The main summary of the study's outcome

A.The curriculum of each nursing school is being implemented based
on the master plan which was made up by Ministry of Health.

B.In all of the nursing schools, the student body for the student
nurses is being established and the students have the regular
quarters daily according to the regulations of student quarters

C.It was remarkable matter that the building of some nursing
schools and practical hospital were old and poorly maintained.

D.It was remarkable matter that the teaching material for the
nursing and audio -visual material was insufficient.

E.There is shortage of student quarters in the most nursing
schools.

F.There is shortage of tutors in proportion to number of the
students.

G.There is not regular time of the entrance into the nursing
schools for students.

H.The applications for the students is not being implemented
reqularly.

I.There is some difference in ability between the students.
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J.There is insufficient to purchase the stationery which should be
needed for daily work of the tutors.

K.Tutor staff can not use the office equipments sufficiently due
to principles management.

L.There is not sufficient the nursing material at clinical
practice in the hospital.

M.The practical hospital is a long way from the nursing school
(Badula, Galle ).

N.There is shortage of reference books of library for the
students.

0.It was remarkable matter that some facility of student quarters
can not use due to these damage, such as students room, toilet,
bath room and so on.

P.Some nursing schools are using the wood for cooking due to
doesn't have the facility of the electric and gas appliances
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COMPARISON WITH SRI LANKA AND JAPAN ON CURRICULUM
FOR THREE - YEAR PROGRAMS IN NURSING

LECTURE
SRI LANKA
Basic Science 60
Subjects Psychology 45
Social Science 45
English 100
Subtotal 250
Professional
Subjects Anatomy & 130
Physiology
Microbiology 56
Public Health 104
Nutrition 92
Pharmacology 74
Pathology 20
Social Welfare
Health-related Laws
& Regulations
Biochemistry
Mental Health
Medicine
Surgery
Paediatrics
Gynaecology &
Obstetrics
Subtotal 476
Fundamentals of 275
Nursing Nursing
Medical & Susrgical 360
& Nursing
Nursing Ethics
Histry of Nucsing
Psychiatric Nursing 85
Paediatric Nursing
Gynaecology & 105
Obstetric Nursing
Ward Management 32
Subtotal 857
Electives
Grand total 1,583
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HOURS
SJGH
43
26
344

413

140

56
39
80
55
20

56
77
55
54
632
266.5
169

20
42

53
56

19
710.5

1,755.5

JAPAN(As of 1996yrs.)

Humanities 60
Social Saience 60
Natural Science 60
English 120
Physical Education 60
360
Introduction to Medicine 30
Anatomy & 120
Physiology
Microbiology 45
Public Health 30
Nutrition 30
Pharmacology 45
Pathology 75
Socaal Welfare 30
Health-related Laws 30
& Regulations
Biochemistry 30
Mental Health 45
510
Fundamentals of 300
Nursing
Adult Nursing 315
Getrontological 90
Nursing
Paediatdc Nursing 120
Maternal Nursing 120
945
150
1,965



COMPARISON WITH SRI LANKA AND JAPAN ON CURRICULUM
FOR THREE - YEAR PROGRAMS IN NURSING

- SRI LANKA
LECTURE 1,583

CLINICAL 4,836
PRCTICE

PRACTICE &
RETURN
DEMONSTRATION

FIELD 456
TRAINING

GROUP 643
WORK

LIBRARY

OBSERVATION
TOURS

ELCTIVES

TOTAL 7,518

* As of 1992 Batch

** As of 1996 yrs.

- 70 -

SIGH
1,755.5

3,673

240.5

265

180

40

6,154

x

Unat ; Hour
JAPAN *==*

1,815

1,035

150

3,000



THE OPERATION COMMITTEE MEETINGS ON MANAGEMENT POLICY FOR THE PREPARATIVE
ACTIVITY FOR ESTABLISHMENT OF NATIONAL NURSING SCHOOL

The First Meeting:

¢ Date : 27th November 1996

4 Place : Conference Room - SJGH

4 Contents of Discussion: Confirming the matters of preparative activities

for establishment of national oursing school.

The Second Meeting:

4 Date : 27th January 1997

4 Place : Conference Room - SJGH

4 Contents of Discussion: Confirming the design of the new Students'

Hostel
The Third Meeting:
€ Date : 8th April 1997
4 Place : Conference Room - SJGH

€ Contents of Discussion: School Regulations
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Annex II-1

THE PROCESS OF MEETING

MEETING ON MANAGEMENT POLICY FOR THE PREPARATIVE ACTIVITY
FOR ESTABLISHMENT OF NATIONAL NURSING SCHOOL

DATE: 27th. Nov. 1996 10:00 - 11:00 AM
PLACE: Conference room

ATTENDANCE: DIRECTOR, CHIEF MATRON, DEPUTY CHIEF MATRON, TUTORS,
JICA TEAM LEADER, JICA COORDINATOR, JICA SECRETARY.

CONTENTS OF DISCUSSION: To confirm how can we deal with the matter
should be created by the preparative activity {or establishment of national
nursing school

COMPONENTS OF MATERIAL

I[. MATERIAL ON MANAGEMENT POLICY

1. PROGRAM
2. COOPERATION WITH PROJECT AND COMMITTEE

3. CONTENTS OF THE PREPARATIVE ACTIVITY

I1. SCHEDULE OF NEXT MEETING



Annex I1-2

2. COOPERATION WITH PROJECT AND COMMITTEE

ORGNIZATION AND COOPERATION WITH MEETINGS

1. STERING COMMITTEE
( As stated R /D)

EVERY 3 - 4 MONTHS

2. JOINT COORDINATING COMMITTEE

( As stated R/ D)

ONCE A YEAR AT LEAST

v
STUDY OF IMPORTANT MATTER

CONFIRMATION OF THE PROGRESS

T

REPORT ON THE SITUATION

3. OPERATION
( PROPOSAL )

COMMITTEE

NURSING SCHOOL SIDE

CONSTITUENT MEMBER:

FUNCTION:
To make up everything affairs on
establishment of nursing school

FREQUENCY:

J1

T

OPERATION COMMITTEE
( PROPOSAL )

HOSPITAL SIDE

CONSTITUENT MEMBER:

FUNCTION:
To make up clinical guidance systen
based on the curriculum of Nursing
school.
The preparation to accept the
practice. practical summary -
preparation based on practical

guidance summary.

1. Report on the situation

2. Contract adjustment
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Annex 114

3.PREPARATIVE ACTIVITIES FOR ESTABLISHMENT OF NURSING SCHOOQOL.

(1). Purpose of Establishment . Philosophy of Education

(2). Establishment of the school.
Founder, Name of school, Location, The expected date of
establishment, Course of study, years required for
graduation, the regular number of students.{(each year)

{Total)

(3) Organization of the school.

(4) School regulations.

{5) Allocation of lectures: types of job, names, number,
date of employment, preparation period.

(6) Allocation of other staff: types of job, names, numben;
date of employment, preparation period.

(7) Planning of Education curriculum.
Purpose of education, goals of education, course of study,
(lectures & practices) and required hours, school events.
Calendar of school year (Including holidays)
table of progress, contents of lectures, lecturer in
charge of each subject, lesson plan, teaching utilizing
nursing education materials and audio-visual materials,

select textbooks and books.

(8) Secure Institutions for clinical practice.
Name of Institutions, time table of clinical practice,
table of progress, guidelines of clinical practice,

guidelines of supervising clinical practice.

(9) Store nursing education materials, audio-visual materials,

Office supplies and other materials in each room.

(10) Select and purchase books.

(11) Secure the management expenses, first year and the

following years.

(12) Develop application handbook and school information book,

recrult students by entrance examination.

_ 75 -



Annex II-5

(13) Develop regulations.
Division of duties, meetings (Executive committee meeting,
faculty meeting, lecturer's meeting, entrance examination
committee meeting, clinical practice supervisors' meeting,
research training meeting), rules of registration (exami-
nation . admission of promotion, admission of graduation)
rules of attendance, rules of health maintenance, rules of fa-
cility maintenance, rules of disaster management, rules of
library use, rules of nursing practice room use, notifi-

cations.

(14) Develop a school badge and a school song-

(15) A residence hall
Develop rules of management and instructions for resident.

(16) Prepare for teaching staff to conduct and present research
papers.

(17) Prepare for public relation activities (with parents and

an Alumni association)

(18) Prepare for student organization activities (School festival,

extra-curricular activities, presentations among students).
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MINUTES OF THE FIRST COMMITTEE MEETING

Date: 27th November, 1996.

Venue : Conference Hall - S J G H.

Attendance: Director, Deputy Chief Matron, Tutors, JICA Team
Leader, JICA Coordinator, JICA Secretary.

The Leam Leader addressed the meeting and thanked everyone
who were present. Thereafter the Coordinator explained the

plan and purpose of the meeting.

® A name for the committee meeting was proposed by the Deputy

Chief Matron, as the Joint Operation Committee Meeting.

® The process of the meeting and the Time Table of Preparative
Activities for Establishment of Nursing School was read by

the Coordinator.

# The construction of the bullding is to be completed by March
1999.

# The grant equipment for the school by the Japanese Govern-
ment are tobe sent here before the commencement of the

school.-

* The 1list of items that is to be given by the JICA Project
Technical Cooperation to the eleven Nursing Schools was

read by the Director.

i

A Joint Coordinating Meeting is to be held at least once a

year, chaired by the Secretary, Health.

# The Steering Committee will discuss the day to day problems

and progress under the advice of the Team Leader.

»n

Finally it was decided that, the Joint Operation Committee
Meeting to be held once in three months, two weeks before

the Steering Committee.
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(2)

However, in case of an emergency, the Committee will be

called at any time.

The Director proposed to advertise and recruit three new
Tutors by the S J G H itself. He also suggested to inform
Mrs. De Costa, that the S J G H will recruit the tutors on
its own, without the help of the Ministry, as two of the
SJ GH tutors will be leaving soon.

Four Text books designed for the Sakura Nursing School in
Japan, will be translated and printed according to the

Sri Lankan standards, in due course.

Finally. the next Joint Operation Committee meeting was
scheduled for the 23rd January, 1997, at 10 a.mn.

FRERENINRIR TR HF
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MINUTES OF THE 2ND OPERATION COMMITTEE HEETiNG

DATE: 27th Jan. 1997 9:00 - 10:00

PLACE: Conference Room (SJGH)

ATTENDANCE: Mrs.De Costa, Director(SJGH), Chief Matron, Tutors, Mrs. J.
Inami, Mrs.M.Sasaki, Mr.S.Kobayashi & Secretary (JICA project)

SUBJECT: Discuss and confirm the design of the new Nursing Student's
Hostel.

* *k k¥ % % % %

* The Team Leader of JICA, Mrs.M. Sasaki welcomed all who were

present at the meeting and explained the purpose of the meeting.

* Thereonwards, the Coordinator of JICA, Mr.S. Kobayashi explained

the components of material.

* A brief summary of the first Operation Committee Meeting was
given by Mr. Kobayashi.

+ SJGH is to advertise and recruit three new Tutors for the present

Nursing School, as they have the provision to select.

¥ Regulations of the Sri lankan Nursing School was discussed and

compared with that of the Sakura Nursing School in Japan.

* The Coordinator also explained how the Sakura Nursing School's

Management is handled by the resident student leaders.

* It was decided to add Article 1 & 2 of Sakura School regulations

to that of Sri Lankan Nursing School regulations.

*+ A few of Sri Lankan regulations will be changed after further

discussions with the Deputy Director.

* Basic design and drawings of the new students' hostel was

explained by the Coordinator.
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(2)

New regulations are to be implemented according to the design

and structure of the proposed student hostel.
Mrs. Inami of JICA staff, stated that students should have the
right and power to choose and decide things on their own in order

to learn the real situation of the patients.

Tutor sister Mrs.Ranawaka explained how the Nursing Students in

Sri Lanka have the liberty to state their ideas to their Tutors.

Mrs. Inami also stated the necessity in having seperate rooms for

each student.

Finally, the JICA Team Leader thanked everyone for their valuable

comments and suggestions and closed the meeting.

The next Operation Committee Meeting is to be held in April 1997.

- 80 -



Annex I1-10

THE SECOND OPERATION COMMITTEE MEETING

MEETING ON MANAGEMENT POLICY FOR THE PREPARATIVE ACTIVITY
FOR ESTABLISHMENT OF NATIONAL NURSING SCHOOL

DATE : 27th Jan. 1997 9:00 - 10:00 AM
PLACE: Conference Room
ATTENDANCE : Urs.De Costa , Director Nursing Education, MOH.
Dr.D.L.De Lanarolle , Director, SJGH.
Mrs. Dayananda , Matron, SJGH.
Mrs.B.S. Abeywardena, Tutor, SJGH.
Urs. S. Samarawickrama, Tutor, SJGH.
Wrs. U. ¥. Ranawaka, Tutor, SJGH.
Urs.J.Inami , JICA Staff in Sri Lanka.
Mrs.M.Sasaki, JICA Project Leader.

MUr.S. Kobayashi, JICA Coordinator.
Mrs. Anne Nicholas, JICA Project Secretary.

CONTENTS OF DISCUSSION : To confirm and discuss what student quarters should be.

[ . COMPONENTS OF MATERIAL
@ Minutes of the first Preparative Meeting
@ Regulation of student quarters on Nursing Schools in Sri Lanka.
® Regulation of student quarters on Sakura Nursing School in Japan.
@ Basic design drawings of student quarters in SJGH.

Il. SCHEDULE OF NEXT MEETING

Concerning School! Regulations.




THE PREPARATIVE COMMITTEE MEETINGS ON WORKSHOP-SEMINAR FOR

MIDDLE - LEVEL TRAINERS' TRAINING

The First Meeting:

€ Date

4 Place

4 Contents of Discussion:

The Second Meeting:

4 Date

€ Place

¢ Contents of Discussion:

The Third Meeting:

¢ Date

4 Place

€ Contents of Discussion:

: 18th November 1996.

: Galadari Hotel

Preparation for the meeting of workshop-seminar

: 18th December 1996.

: Galadari Hotel

Preparation for the meeting of work-shop seminar

: 11th February 1997.

; Galadari Hotel

Preparation for the meeting of work-shop seminar

- 82 -



Annex III-1

WORK-SHOP FOR MIDDLE - LEVEL TRAINERS' TRAINING

SIGNIFICANCE: The work-shop is to be held with the object of enhancing
the quality and the skill of nursing according to carry
out the training of middle - level nurses and tutors in
Sri Lanka under Technical Cooperation of Project by JICA.

DATE

VENUE :

PARTICIPANTS:

THEME 2

PURPOSE :

26th May, 1997 - 31st May, 1997

Sri Lanka Foundation Institute

For middle-level trainers in Sri Lanka
Number of seventy four

GRORSEORS,

Tutors of 11 National Nursing Schools
Tutors of PBS

Ward Sister / Senior Nurse

Nursing Administrative Personnel

JICA Experts

Clinical supervision of student nurses

To understand the significance of practice and
demonstrations on nursing education.

To learn proper teaching methods looking back over
existing teaching methods and components of demon-
strations on SUPPCRT OF DAY CARE which has been carrying
it out at practical room in nursing hospital.

To get proper connection with fundamental practice of
nursing and demonstrations by means of making out
systematization of fundamental practice of nursing, such
as time, object, components and method, looking back
over the existing system of them.

To learn effective orientation looking back over the
existing orientation of fundamental practice of nursing
to the clinical instructor and student nurses.

To make out the meeting summary on practical instructor
in order to have the meeting reqularly for practical
instructor between nursing school and practical hospital

To make an effort to upgrade the level of nursing by
means of taking up as topics of work - shop concerning
current condition and trends on nursing in Sri Lanka
and Japan. _ 83 -



Annex IT1-2

METHOD : * There will be carried out based on the style of work -
shop and seminar.

* pDemonstrations should be carried out by seminar style,in
this case the number of each group consists of ten and
make up seven groups.

* Theme of seminar which take up by each group are different

* Use of teaching material

SPEAKER : Japanese side Two to three experts

Sri Lankan Side Three to four

DAY CARE OF DAILY LIVING See Annex 1
Use of VCR

CONTENTS OF SEMINAR

HOW TO USE THE VCR These should be translated to English

SUPPLEMENT As regards the contents of work - shop and
seminar, we have to pay attention being not
alienate from the request of Sri Lankan side
by understanding previously current condition

of nursing education encugh.
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CONTENTS OF THE SEMINAR (THE FIRST)

GENERAL CARE FOR PATIENT

1. Sponge Bath

2. Medical Asepsis - Hand washing
- Gown
- Mask
- Gloves
3. Positioning of Patients - Various positions for

examinations & treatment.
- Changing positions for
comfort.
- Lifting and turning.
- Moving : Bed to chair
Chair to bed
Bed to trolley
Trolley to bed
Walking with support

L. Evening Care.

5. Feeding a helpless patient.

6. Care of Hair - Combing

- Washing

7. Communication with the patient.

-8 -



Annex I11-4

CONTENTS OF THE SEMINAR (THE SECOND)

SURGICAL CARE FOR PATIENT

1. Application of bandage to various parts of the body.

2. Surgical dressing.

3. Intramuscular injection.
L. Catheterization.

5. External Cardiac massage.
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SELECTION COF PARTICIPANTS FOR THE WORKSHOP

School of Nursing

Calambo
Galle

Ratnapura

Post BAsic School
Mulleriyawa
Sri Jayawardhanepura G.H.

03
03
03
02
02
02
01
01
02
02
02
01
01
25
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SELECTION OF PARTICIPANTS FOR THE WORKSHOP

BY JICA

Teaching & Provincial Hospital

National Hospital Sri Lanka Colambo
Sri Jayawardhanepura General Hospital

Teaching Hospital Colambo Noarth

Lady Ridgeway Hospital

Castle Street Hospital far Wamen

De Soyza Hospital for Wamen
Eye Hospital

General Hospital Karapitiya
General Hospital Mahamodera
Teaching Hospital Kandy
General Hospital Anuradhapura

" " Badulla

T " Batticaloa
" " Kurunegala
" " Ratnapura
" " Jaffna

Mental Hospital Angoda
Mental Hospital Mulleriyawa
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04
06
04
02
02
02
01
03
02
03
03
03
03
03
03
01
02
02

49
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CRITERIA FOR SELECTION OF NURSING OFFICERS

IN HOSPITALS

Age Below 55 years.

Should be incharge of ward or unit vhere student

Nurses gain clinical experience.
Should be interested in student supervision.

Must be able to converse and understand English ,

as the work shop will be conducted in English.
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Minutes

Annex III-7

of the 2nd Preparative Meeting

Date

Venue

Participants

Subject

: 18 - 12 - 1996
: 16.00 - 17.00

:GALADARI HOTEL

: Mrs.De Costa - Director Nursing Education, (MOH)
: Nursing Education Project :

Mrs. Sasaki

Mr. Kobayashi

Ms. Anne

: Work shop Seminar

Contents of the Discussion

*+ The Project Coordinator started the meeting by explaining the contents of the

seminar. The topics of the seminar are to be explained and displayed to the

students through the aid of a VCR.

*+ Fach film will be limited to a period of one hour.

* Method of teaching shall be, first diSplaying the film on the relevant topic

and then to have a discussion on the topic.

* After each discussion the students shall prepare their own record on what they

learned.
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(2)

The video tapes will be rotated among the seven student groups, so that, each

group shall have a chance to watch all the videos.

The Director of Nursing Education will be giving an introduction on the method

of conducting the seminar.

At the overall discussion at the end of the seminar, the students shall prepare
their plan as to how they will improve the implementation of the seven topics

they learned, in their respective hospitals.

Out of each group one student shall give a record of their discussion, at the

end of the seminar.

Finally the next Committee meeting was scheduled for 11th February, 1997, from

4 pm - 5 pm.
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PROGRAMME (Mey 26-31., 1997)
f’ Date May26 (Mon) May27 (Tue |[May28 (Wed | Mavy29 (Thu|May30 (Fri|May31l (Sat
Time 8:30-9:00 Reception 8:30~9:00 Seminar Lecture I [What Seminar Announcement
9:00-10:30 9:00-10:00 Opening Ceremony Introduction )] Clinical Super- ® Plenary Discussion
10:00-10:30 General Seminar D vision should be
O1fentation -~Recording-~ ~-Recording -- Iby:JapaneseExpert | -—~Recording -~ J
1
10:30~10:45 Tea Break
Special Lecture [The current Seminar Seminar Lecture IVIiEdu- Seminar 10:45-11:45
10:45-12:30 conditions and trends on D @ cational evalu- ® Summary
Nursing in 3ri Lanka) [~in ationjby: Japanes=z 11:45-12:15
fapan by:¥rs.De Costa , JICA | --Recording == ~-~Recording -- Expert  f - Recording -~ Closing Cereomony
12:30-14:00 Lunch 12:30-14:00
Good bye party
Lecture 1 [ The Knowledge and Seminar Seminar Seminar Seminar ]
14:00-15:30 | Skill in the Nursing @ @ ® | @ ‘
Education | ! ‘!
by: Japanése Expert ~-~Recarding -~ --Recording -~ ~w=Recording - i ~«Recording -~ }
15:30-15:45 Tea  Break
Lecture I | ¥ethod of Seminar Seminar Seminar Sepinar -
15:45-37:00 Demonstration at practice VA D ® i @
room)
by: Japanese Expert ~--Recording -~ ~~Regording == ~=Recording =~ ~--xecording -~
18:00-19:30 Yelcaome Party #Each Seminar@to @i s t o be taken in rotation

6°111 xduuy



Annex ITI-10

THE THIRD MEETING

THE PREPARATIVE MEETING ON WORKSHOP - SEMINAR

DATE

VENUE

PARTICIPANTS

CONTENTS OF DISCUSSION

MATERIAL

[

11 - 02 - 1997

: 16:30 - 17:30

: GALADARI HOTETL

: Mrs.De Costa - Director Nursihg Education

{MOH) .
: Nursing Education Project ;
Mrs._Sasaki . Mr.Kobayashi

Mrs.Anne

l. Preparation for the meeting of
Work shop . Seminar

2. Question Period

Preparative Material

©

@ @ o & O O

@

Minutes of the 2nd Preparative Meeting

on Workshop . Seminar
Resume of Workshop . Seminar
Programme

Components of Seminar (The 1st, the 2nd)
Participants' Qualifications for Participation
Invited Guests

Speakers

List of VTR

-The scheduled date of the next meeting.
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MINUTES OF THE 3RD PREPARATIVE MEETING

DATE : 11 - 02 - 1997

: 16:30 - 17:30

VENUE : HOTEL GALADARI
PARTICIPANTS : Mrs. De Costa - Director Nursing Education
{MOH)
: Nursing Education Project:
Mrs. Sasaki . Mr. Kobayashi
Mrs.Anne
SUBJECT : Workshop Seminar

Contents of the Discussion

* The Team Leader welcomed the members of the meeting and theron-
wards the contents of the discussion were explained by the

Coordinator.

* Minutes of the 2nd Preparative Meeting held on 18th December 1997

were read and altered.

* Director of HNursing clarified the application form for the

seminar which is to be held in May 1997.
* The resume of the Workshop Seminar was read out by the Coordina-
tor. It was confirmed to have the seminar from 26th May - 31st

May 1997.

* Mrs.De Costa proposed to make copies of the Nursing videos of

Sakura Nursing School and display them in local Nursing Schools.
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PROJECT DESIGN MATRIX FOR NURSING EDUCATION I[N SRI LANKA

school library.

NARRATIVE SUMMARY VERIFIABLE INDICATORS MEANS OF YERIFICATION IMPORTANT ASSUMPTION

G | - To make an effort the improvement of Satlsfactlon In the number of a regular ‘Statistics data of releted organization Financial support
0 the quantity snd quality of nurses in nurse In SJGH after 5 years. ‘In-depth analysis on existing statistical ‘Administrative and reporting system
A Sri Lanka. ‘Increase In number of nurse in Sri Lanka data «Current nurse palicy wlll contlnue at
L after 5 years, natlonal level
P 1A model school of nursing will be *Introduction of the latest learning and -Questionnaires to nurse relsted personnel Priority of the project will be continued b:
U established. skil on nursing for nurse studeats and government.
R nurses. -Status analyses on nurse releated :
P personnel’'s activities
0 ‘Research and report of statistlcs data on
§ nursing education of national and private
E nursing scheol

l.Present Situations surrounding nursing | 1-1.Number of nurse student ‘Research and record of all the nursing ‘Trained staff will be allncated appropriatel

education will be identlifled. 1-2. Number of nurse lecturer school by survey staff In Scl Jayewardenepura Hospita
O | 2.Model management of a nursing school [-3. Number of clinical lecturer ‘Research and record of all the nursing *Appropriate level of ennual budget will be
U will be established. I-4.Level of professional skill on nursing school by counterperts nllocated to nursing school.
T | 3.Hew teaching methods of nursing will 1-5.Present status of nurse staff were -Annual report and tralnlng activity plan Eply of nurse students vlll be stabllized.
P be established. tralned by -experts of Government lic peace in the country will be
U | 4.An ldeel environment for nursing 3-1.Lesson form of nursing education stablllzed
T education will be created. 3-2.Prectice teaching form of aursing *Support of gpvernment 'ill be practiced
S education according to the plan.
{- l Utility leve! of equipments
4-2.Quality,quantity and category on
equipments
1.To collect data on the teaching INPUTS ‘Governiment will practiece Management and
environment of the 10 nursing school. | (Japanese Side) administration of nursing school.

2.To plan. implement and evaluate school | 1.Dispatch of Japanese experts *To obtain cooperation &nd comprehension of
A management. 2.Training of Sri Lanka counterparts in related nursing school.
C { 3.To enzble the school to formulate a Japan
T vision of its own. 3. Supply of equipments
I | 4.To introduce new methods of nursing 4.0ther necessary supplies
\Y education. {Sri Lanka side) Pre - Condition
I 15.To provide treining in developing l.Allocation of counterparts for Japanese . ’
T teaching materials, experts Government will mllocate fund,skil,and staff
1 | 6.To provide equxpment and materlals for | 2.Expense for local cost for project
E practical training. J.Provision of office space for Japanese
S | 1.To supply relevant books for the experts




Annex IV

R O EEHEEE P D MR

N B~ &
™ .= K .
Q OIS e wﬂ Q
- 5ok o = .
¢ = . R0 e W W 0
I 12:0 EOS0N 5 R fon
i W™ B &5 4
W P TRHOKS e : _
4] S |2 idRYE o = LE
| S ckig L 0E | Y <3
L i HHS IS C0 S B
{2 R~ BOHRER( S & H
TS LI N Rl bl i
N 2 -6 npiYi-ox =] Y #
~F EER > ty 0 W¥
v BB IR | dp T2 i [ m
0 e &
- . "
W oxX ik o
B oKX I o= =B Sy SY
o oLk <fp ¥ e
o 14 | Yol L s v
wy S LEGORES h 4
Bt D._m*m.ﬁ - ISP RP
5 H NI HON N 2
_$ Q SCRE= S > )
oy I Bdn %
.A 9 %%ﬂ%* ghpeCE 1
[N yireing N ~
i EC Y- 0 MY XY =
# = e e Foaeay 2 oW =
i BB iR 9 K ERE <
. = S SR -
o
K K| Ead U
TR 5 —~
w3 | B 3o .
W o= Q S o
= | N T i
= g | B > R UN Iz i
Bk w e |ux 2 ARR oo I <
kTl S R AN (X HEs e v i 1:3 -+
= - | P SEN 42 BB < ¥ 2 !
v | epise SHEPEL QOHERR .~ iz SRy-H k<
i i T HEGF XA i NAHE PTG 1
e e DI HREEy B — NNERE IS NI
Hh HWp | #R7 BT R EREITIT s Y R REnpb :
Blsv Bl | E2En RS REIERE | KON T KRR
o0y o0y | o TERTE Ty [WRSey Bogoy
W -+ L.+ I U
2 = :2 B E )
E 5 & w0 N
¥ i 2 P y B.
@ X v K S8 n RO
= I S =2URE (B
1 = 0 [ 1O BEbe
S L E R oW o
7 = b 2 N3 S IWE-
Bt N ¥ i Owm AN EEOo
’ Wp R S WiP RE mR
e ; = ® 6ok < BV, BT T
J # I N M EnEE Lo BN o0 52 S
5 M ../. up R WG RO QPN
0 R e - N s NEmmERRiTha
N “Q‘ﬁ o oneeriR DR S R
7 N MR I =0k i ORI
~X m i m MR KRR
VY ¥ v LR PR P I

~ 96 -




@ REAZEHERS

AV EEERE AT = FREYFEBERE

1. #HEEL -
TRk 7 4E 8 AICEia S N/ARGE 7Y v FHEERHEOMINIE DS, Tad e |
DFMHEBEHIFEOFECE T HHEHEZIT Y.

2. WEA _
AR SRR R SR IR T BV B

3. HEHE 199642 H28H~1996%E4H12H
BlEE—1 D@y

4. FTEERE
Rll— 2 D3l )

5. EXHANF
1) AU TR e L TOBEREER X 72 CTIVEBERE BT D200 EH
EROIZDAY vV T 5 FBERE LMD BN B L RO F®
2) lt) g?ﬁﬁ%%c:ﬁiﬁi L7z 5 EMOIEEEHE (T.S.0) % - P.D.MEDORE%Z Bif
{tS¥s
3) HARMB LAY S o Tay 7 MEAGEC DX &8 %155,
4) EEESHINCLLHEE. ESESOOORRVER

6. FEFEHEME

1) RIBEBITRY - P VYIS T75164%E (SIGHEET) ISIGHDE
FReIOTaT 2y bOF R ENOEHFZE (Natonal School of Nursing
gg; Laoka) &LWEFRL. SROEEILRBEOTHETICEL LW —FKOER

2) BEERERETT O 2 Y | BEA MOESEEEE L Y HEORERTC L
TeWEZTHY . BEfDEEL HModern TechnologyD 3 5 F AL TV (Audio
- Visual Operation, Computer Operation, Maintenance Staff, Library Staff, Type-Writer
Operation) ,

3) &R —ECARBRILCOTO 22 FOBES ¥ EEEOREBHEC
B RETHALEDRBETRL.

R 2) . 3) CHIL THBRAREET. 2REEIOAY— FT5I LI
R EORG A S 2 & AR,

4) 70755 SRR B L TSIGHILL Y BIRN S RO RO

5) HELBGLE TOL 2 M BAMEN—~ZTA > - i - LEGEE - 2
B £ & O IHRIRO S COUMREIRET SAB T 5 2 L LT
M A7z, ‘

6) P.DMOWFICHL T, A 52 ORISR EDEREIET 5 2 k1o k
0. SJ.GH CEEEEEM, HHFEOTLVETFIVEMFL . EF LR
HRBOSRCET 5 LT, ARICES T,

- 97 -



_86_

B — 1 EEmw <y PREAZRRE |
REFAZE  ME 2D

A B BOM kW W B mOB M EAENE
2FH28H (K) SEVZE |
2A298 (K  JCABEFEN  PHFE - HRAA B2 B I D\ T B

EAY SV HAAKAGEHGN 2HETE SHELTLVRRBEAFTOVTHEDY
LHEOBBEREOD Y PILIOWTEHEADY

3A1H (&) WRHERL - 22

3F28 (1) WEWER - B8

3A3H (H) BARWERL - 3838

3A48 (A) wEHER - B

3ASH (K) A - dArRER FHAEHORAEERIIESWIIREZIEA S

Deputy Director Mr, B.H.Passaperuma LAY T N8BT AEBBFORR EHRES

2. A1) 5 OB BB R KM EORE S
Deputy Director O B &

LABEELTHTa =7 MIARFEWTWS
2 {REEEOIY BAFITRIRE
3.SIGH) Management (DI RA
REd - BxRERER

Director Mrs.P. Alailima Director O B E#
LEBOERA SN TWRWDILREE
Deputy Director Ms, W.A.S.Mahawens 2.E5BHUFTOMBSLTHL oMY LTz

3JEBHEOLOOTFE I ZEHLTWS

4 SIGHAT7ua =7 MIFLTENEITD
FiH2E-> TEATWALERITH S

SRR ENEOERNET OTT AEICHRE



_.66_

H 8

3ALHE (X)

368 (k)

3A6H (/K)

3H7H (K)

1 i B -

JICA BHIEHEIBEIMHZR
Hi9%% - ZiEa—A

o B w s R RSP Es R R

Ms. C.A Jayasinghe (Gr.IIA)

Mrs. R.D.M.S. Weeratunga (Gr.11 A)
Ms. M.F.J.M.Kurera (Gr.II A)

20 REEER

Mrs.B.D. Chandralatha (F{8)

or R N N = P L

Mrs.N.S. Widyapathige (Sister)

PRl - RiBRE

Secretary Dr.Dudley Dissanayake
Prige - BEBUE

Director Mrs. N.C.De Costa
20 AREEER

FEY - BRY—-EARE

Director General Dr.M.A.L.R.Perera
Deputy Director Dr.K.E.S.Dalpatadu
Additional Secretary Dr. Lucian Jayasuriya

Rigd - BRY—-E AR

Directos General De. M. A L.R Perera
Director Mrs. N.C.De Costa

Deputy Director Dr.K.E.S. Dalpatadu
Additional Secretary Dr. Lucian Jayasuriy

WO AEHAEAF

AT HOFEBHFORINIONT

1%%%%{@7“%%bﬁ$%ﬁkmﬁbfﬁﬁk

S

LERFOI:ODEENE2ERL TBRLW

355?3&%%%&&%%109yﬁfﬁi6%%
A 2]

4 POST- BASICOHEZZEL CTITL W

Secretary ) HE%
LEAOETIVERZHIE L THARMA» 5D
BINIRAROEMZER L TV

2R MR E BRI T AR L2 WE L TV A

Director ) B E&

1.Secretaryl I HIR B HERE L T Wiz

2700 27 MIH EFTCHLEEFOODOERHET
ZHIBLTWA

n_j'mkld:."ﬁr
17m/:7b%ﬁ®makomfﬁw (BEREDPCMER
L_%‘D < )
2.Director 7 HDEFHE (HAAFEMIRITT 5)
a. FRFEOER
b. ERHEZOHEMR



- 001 -

3ASH (&)

3H9H (1)
3A10H (A)
3A11H (A)

3AL1 28 (X

3A138 (k)

[T S R T

AV ¥ YIS+ T 5 5EE R
Chairman Dr.T.B.Peiris

Deputy Director Dr.Keenthi Kuwanage
Matron Ms. H.A.S.Sri Chandra

RN - (Rl 1ES
HEHNIREEE - 1RO RS

AN Ty YIS T TR AR
EEELGhN - e

Deputy Director Dr. Keenthi Kuwanage
Matron Ms. H . A.S. Sri Chandra
Deputy Matron Mrs. M. Dayananda
B

Tutor Mrs. S. Abeywardena

Tutor Mrs. S. Samarawickrama

20 R E T B

Principle Ms.Sheila Paranavithana

AV Y YT T S HA R
Director Dr.D.L.De Laneralle

Tutor Mrs. M. W.Ranawala

Tutor Mrs. S. Abeywardena

Tutor Mrs. S.Samarawickrama
rigs

Additonal Secretary Dr.L.Jayasuriya
Director Mrs.N.C.De Costa

AT YWY 5T 5 AR
Diirector Dr.D.L.De Laneralle
Matron Ms. H.A.S.Sri Chandra
Tutor Mrs.S. Abeywardena

BN EEE MW A
A

1 SIGHOEMH A OFLIA & MBS

2. 4 DR & BOE

AR |

B RRET R OWR

LEBRERANTEBRARLOHREE

2. BEBOREE

3.Matron, Tutor & R F R &L DV T HIFHEY
4. @RHNE

LB RMHEII DWW T B
2LEBGDFIRAIEFOD Y Al o0
AN GV OEFERERBIOVWTH R

Tul ey FHEBEZOREIMLTOEL &L

LAEREECRT 2 EEINE



- 10T -

A B
3A14H

3H15H

3H16H

3A17H
3H18H

3H19H

3A20H

R

AN YIS FT Tk E TR
Accountant Mr. D.S. Gamage
Assistant Account Mr. S.K.D.Dharshana
Deputy Matron Mrs, M. Dayananda

ANy YIS T I EEATIR
Deputy Matron Mrs. M. Dayananda
Chairman Dr.T.B.Peiris
PRI M HEEREFL
Director Mrs.N.C.De Costa

AV XY FT 5 EE TR
Deputy Matron Mrs. M. Dayananda

WEEE

AV x VNI T AR
Director Dr, D.L.De Laneralle

Deputy Director Dr. Kenthi Kuwanage
Matron Ms. H.A.S.Sti Chandra
Deputy Matron Mrs. M. Dayananda
Tutor Mrs. M, W.Ranawala

Tutor Mrs.S. SamaraWickrama

RSN

SIGHD EMFEDE 53
PRAIFLE OEMETE

A

b I HER
PDMEDOHEIT DWW T EiHH

HFENFIR - BEEERED
TE&DE

RN

PDMEZERIZ DWW T OERA

A ERFERE TO 2 E£-OIEHEE
B.BFIRDIRE 7 EF

C. 7z bBIBFROMEBR OIS
DERERIMLTOER - B9

T AT 7 2B R R R a. Tutar I OAE

Director Dr.Kamal Jayasinghe b.EERIEEEDLEMS

TV AN T EEET FEMER R cFEEEORES 2 TN
Matron Mrs. T.D. A. S. Gunatilake dHFHBHOTRZ

Tutor Me.H.B.P.S. Werahera

¥ v VT 4 B FEEEMREY A SHREEOROOFEORE

Deputy Director Dr.N.S.Thalgahagoda
Fy T4 BEFR 5

b HFARAORE

HhEaR iR c ERFIEEEDF R



- 201 -

A H
3H2 18 (K)

3H228 (&)

3H23H (+)

3A248 (B)
3A25H (H)

M K EmRE

TASYTIEEFER

Acting Pranciple Mr. E.M.S. Gunatilake
T3 Y T IERR

Matron Ms. N.D.K. Weera Singa

TV EEFR

Vice Principal Mrs. Y. Malliyawada
Tutor Mrs, P.P.Daya Gamage
Tutor Mr. L. Somapara

I — Vs & ik

Matron Ms. N. Weerawickrama

o)V EEFEK

Ptmmpal Ms.M.G.B.Silva

7 b7 EEER

Principal Mes. D.P.A K. Weeraratne
Tutor Mrs. B.J. Yasaratne

7 T I RERR

Matron Mrs. V. P.E.Ravatanga

WRHEREE

JICAA Y 9 2 71 555
e RATE

BAAK{E
SHEEE

g - BEAFS

Director Mrs.N.C. Decosta

HEAAE

FRhEa R
%Fxf%ﬁﬁ

FRNERR RF

PR ERfER R

PR L
BEEE RS

{

Tl EE iR RF

1 B IR REF S

HEEROHE

HERERORE

m

HOE A F

a FHERPE L L TEMEREHR
T2 VIREE

b.TutorD* 5 AL HE ST Tutor 7 2

c.EHEOEHIE— A THEICES
HRZ N

d. #EHEHABRMORSBORE

a FRPEFILL THEADPDEL |
71 BEilZ ERO—EL{ERA]

b EERO—E (4 0 ANIIF) 11#
L L THERAE]

c.Tutor¥ LD A2

dHEHBMORE

e FK L ETRIROEM SN T &

a HEHBMOLRE

b HEBDZHDOFHEOB S HV 2\

c.Nursing Council 23 LCTarL W

d. PR LRV EEHFTIIHL
T iz Thwizn



- €01 -

A H
3F26H (K)

3A27H OKk)

3H28H (R)

3A29H (&)

3H30H (1)

il - HRAE

AT YIS T TR
Director Dr.D.L.De Laneralle
Deputy Matron Mrs. M. Dayananda
Acountant officer Mr.D.S.Gamage
Prigdy - BEHEN

Director Mrs.N.C.De Costa
Rl - HEED

Director Ms. Kusum Vithama

PRI - AR A&
Director Mrs. Karuma Saranguhewa
e R R RS T

Matron Mrs.C. Wijenaika

AT ¥ VIS T 5 k%
Library Assistant Ms.1.P.Mahaliyonage
Prigd - 5D

Director Ms. Kusum Vithama

Deputy Marron Mrs. M, Dayananda

s B 7 N S I
Tutor Mrs.P. A Petera
Ward Sister Mrs. Gunasbkara

ANy Y I NY T 5 TR
F 7 O H LR

Principal Mrs.E. K. Abupratne
INLp

Faculty Ms.Chandra de Silba

AV XYW FT TR

HIAAE - AEAT

WHENHER - EEEEEBEOHE
BePI8F st B § & RHAE

PR D EMINZ OB RHNE

20V RRBAFREEOFT 5 &hE
NURSING COUNCILD ATV B§ A EieH
Wil g M - FEEMIOWCORA

JRPREE - S.1.C.U.

FFEO BB BT H1EERINE

NURSING COUNCIL®D R 72 B¢ A 5500

FlEREE - MEURRIE, FEEHORE

IR - IRRREE, $EETORY
il

FEORFIIMT A1HHINE

RIERE - BEERDL AT LORR



- ¥Ol -

A 3

3A31H (H)
4A18 (RH)

48280 (X
4838 (k)

4A48 (R

4A58 (&)
4R/6H (L)

Al - HRKE

R

AN YV T T 5 IR
Deputy Matron Mrs. M. Dayanand

ANy YIS T 5 R
Deputy Matron Mrs.M. Dayanand
Matron Ms.H.A. S.5ri Chandra

AV v YWY FT 5%
Deputy Matron Mrs. M. Dayanand
Matron Ms.H.A.S.Sri Chandra

R - EERHFE

Director Mrs.N.C.De Costa

P - Eian

Director Ms. Kusum Vithama

Deputy Director Dr.K.E.S.Dalpatadu
Additional Secretary Dr. Lucian Jayasuriya
Rigd - REXE

Secretary Dr.Dudley Dissanayake

wREE
WEHEREE

!

XA - HEAE

B

ANIERZERS
NILCU.RZ
INERIR R

C.C.UR%
LC.UR%

FRAFHEE T EERIC DOV TE L&V

WA EEFRREWE



A H Aifelde - IR HANE - HEAE

4/37H (H) EEHERVER
4888 (H) PREEE - EENES i SR
Director Mrs.N.C.De Costa
Pritd - BEED , 1. MFEEER - FifR s
Director Ms. Kusum Vithana 1) HEHY
R - REXE 2) PAEAR
Secretary Dr.Dudley Dissanayake 3) RikEHRES
R - XTI 4) thES
Deputy Director Mr.B.H.Passaperuma
A - AREE BB 2. SJGHODORIRLEES L XfH
Director Mrs. Karuma Saranguhewa
Figd - #EY—-E AR 3. P.D.M.EDIHH
Deputy Director Dr. K. E.S. Dalpatadu
! Prigd - REECE 4. T.S.LEDEAH
S Additional Secretary Dr. Lucian Jayasuriya
. AN Ty VS F T G R RR 5. RIFEDHER L HHOEHS

Chairman Dr.T.B Peiris

Director Dr.D.L.De Laneralle

BAAENE - #50F

Secretary Dr. K.Kanai

JICA BHFTE

Mrs.J. Inami . ,

AT YIS T SRS B REEEROE RII DOV TS
Matron Ms. H.A.S.Sri Chandra

4898 (X) - R BENTFEH mA RS
Direcor Mrs.N.C.De Costa
AT % YWY T 5 EEE R Bt RS
Matron Ms. H.A.S.Sri Chandra

H () JICAHIEFTEH/ BHHE
H A A E RN B

H k) A5 5

H (&) i



(1) Hax{

BlEE—2

1) JICARY T /1B
2) TEAY 571 BAREKELE

(2) AYS AN

1)
2)

3)

4)

Hiis -

Ny s

xR TR
Mr.B.H.Passaperu

M - EREIER

Mrs.P. Alailima
Ms. W.A.S.Mahawens

bRl

Dr.Dudley Dissanayake
Dr.M.A.L.R.Perera

Dr. Lucian Jayasuriya
Dr.K.E.S.Dalpata
Dr.G.Jeganathan
Mrs.N.C.De Costa
Ms.Kusum Vithama
Ms.Karma Saranguhewa

AT YWY T TR

Dr.T.B Peiris
Dr.D.L.De Laneralle
Dr.Keinthi Kuwanage
Mrs. M. W.Ranawala
Mrs.S. Abeywardena
Mrss. S.Samarawickrama
Ms. H.A.S.Sel Chandra
Mrs. M. Dayananda
Mre.D.S.Gamage

Mr. S.K.D.Dharshana
Ms.H.Jayawardera

JCA EHINHLRERNEE (FMEE -

Mrs.C. A.Jayasinghe
Mrs.R.D.M.S. Weeratunga
Mrs.M.F.J.M.Kurera

Mrs. B. D.Chandralatha
Mrs. N.S. Widyapathige
T AH T REERR -
Dr.Kamal Jayasinghe
Mrs. T.D.A.S.Gunatilake
Mr H.B.P.S. Werahera
F 4 B ORI -
Dr.N.S. Thalgahagoda

ARTR

FTEFKE

PR

feRAE
SHELE

Deputy Director JE¥HEUIRR R

Director EIRHFERR

Secretary {RIEXE
Director General {4 —

Deputy Director EIZRHH Sy SIE: S

¥ AR

Additional Secretary R X E #i

Deputy Director General EFH—E AFE
Deputy Director General EFY—E AR/E
Director Nursing Education HEHFIE
Director Nursing Medical Education & %50 &
Director Public Health Nursing 2R B E
il

Chairman FPEFK

Director JHlRE
Deputy Director Bl &
Tutor FHEFHE
Tutor HHEHE
Tutor FHHEFE
Matron #5i

Deputy Matron Bif55 &

Accountant General £i&EfE
Assistant Accountant £EERE

Medicine Record Officer
%ux =) }gj ""';‘()
Nurse 12 REE IR
Nurse 01/ REEEHlc
Nurse WY REEETHERR
Nurse I ./foﬁ’;;i?‘
Nurse 01>/ REEE &l

Director JREimix
Matron 2455
Tutor #E

Deputy Director Bil#if7 &

- 106 -

BRI

LIS



8) TRXIFT TR ETRR - BHEFK
Mr.E.M. S. Gunatilake Vice Principal B
Ms.N.D.K. Weerasinga Matron #ekw i
9) IT—UEGHIlE - BEEK
Ms.M.G.B.Silva Principal &
Mrs. Y. Malliyawadu Vice Principal FIf R
Mrs.P.P.Daya Gamage Tutor F4E
10) I b7 o860 - GEFEK
Mrts.D.P.A. K. Weeraaratne Principal &
Mrs. B.J. Yasaratne Tutor F# B
Mrs. V.P.E.Ranatunga Matron 587
1 1) aasREEIREE - B
Mrs. Sheila Paranavithana Principal %
Mrs.P. A Perera Tutor 4B
Mrs.C. Wijenaika Matron 12475
Mrs.Gunasekara Ward Sister JHffET &
1 2) F+997 IR
Mrs. E. Kusuma Abupratne Principal &
Mrs. Heurawali Fernando Chief Matron 545 &
1 3) BHARFEEEFES

Mrs.Chandra De Costa
Mrs. Charlotte Sawarasekera
Mrs. Trixie Martinosz
Mrs. viola Perera
Mrs. Mairra Cawtron
iR WHEERR
Mrs.S. Abeyratne

14)

]
A

Faculty
Faculty
Faculty &0
Faculty &0l
Faculty :&Hil

Principal B

- 107 -



ERHEOBIR L ML

. BRI BEEEBROBIREE

— 1 #JUiH5 (KURUNEGARA) BEFR

SR ENSON 1 9 5 THET, BREHE (2MF@EC) &1 9 9 3FTHEL
fr. BITE. SHEEED AN T 34, BRI —AIC 9 6 44, STAFF NURSESD)
FEIS 1A 5 2 BMEATWS, HEF I TTNTHEDERZF>TWAH” #iX
AOZE L LTiE 3 5 0mbBiOAZHEAD Y. 34EEIES & 9 EHealth Depatment /)
Ffig L T SunitfB Ol i ER & U Cnr.

BT S A5 0 ¢, BEIy 1,0 0 0 ChHVWAMHIMN -7z, HEHAL
LCEMTEIE35.00 0L —CHAb, EHEEL S5 0mFLDLETINY FAE
WTdorz, FHEMEEE1 5 0 NNEFHRLIETTROD | 2 0 ZEDPTLEEF L
o TV, SR EHWCEENH AL O L T WO RS, #FHizlliosT
HHE LTz, FI2RAREMNER CHEMER RIS NTE Y., FMOERT @2 R
LTWAEDI L, [BEHEIEATOAHEZIISORENGE HE0I AR Y T K%
WA TEWTHMNTELIITL TV, #HE,LIE. A HEOWHSBROTE, B 4
BEOARLE. C BEHMOTRE . ORESHET LN, BYEE L CBHPESREE
DFEED > LD L CTEROBEINFTIIHEINTELVWEEIOWKFDERIES
72 EEFELERERCTCHLIDOTHEG TR ChH D, MERIIBKIEEEFD
EROLELHEOMBREAL TW:,

1—2 F+25F4 (KANDY) FEFE

KAV Y 9 ZOHEE-@% 1 95 THRIZEBRSERE LT L. #ERid
BELCIFEIPSBREINTWS, ZORD 1{fi:1 9 9 5FEIZ 2B TORFL LT
B, BEa- AT 24E4ED] 5 0A, 3EEN ] 5 ATHERI—ADELES
140A. A%y TT—AOMERI—AZT 5 ABFATHS, BEE L 4 ANnDH)
2 BRI AT > THY,. 2 /ITUNICEFOESSE L LTI HTWADTERIT 1
OB TEBEFT>TWALAIRETH L., 4BOFEHFHAI VDT, EBOAHENE 2
STEELTWS, EERENLEIHNS OmETEHHENY FA6E5H 5. HIFEETLS
A8 OmfE T, FUFFIBEOT—TIVE 2 5 ABORTFHEVTDH S, BERILL,5
0 OfHED -7z, FHEESFILL 5 0 AEERLDAT. BYOFETESEEE S S
PIEWIREETH S, #HBEBELEFOBRICOWTE L&Y ABEHAFT O
R SDOBIEAVEL . ThABEBOS S FEHABHOTRE. FEEEORIN
At e WIHIETHN TR LD BB FEFOBEIRL Y CHED 3 EOEFEI— AL
WiRER o — A D VAEMA 4 FERIC L ClRAFOERMESN S L) el U CiRL W
DERIME:, BFEFEERE2 s ZRFEL Twh, HEMOREL &WIEENNICA—
BHESh, EEOEYE - #FSHREIOVTRE LE->TWw5, FEEILICU - CCU

UNIT%# B U7, BEES. 2E5T Toul RESHIRICICU - CCUTEIL 8%
WHE L UTikiE L CWi=d4%E - Siiom L CRIE 89 0%R CiHs % Efadik s &
INILTWAEBEED DITICE > Tz, ENMCUNITPRIEFRGZELERKINTEY.
éggﬁiﬁfﬁm'TE%@MU%R&%@K&EHT%EO%ﬁﬁlﬁﬁﬁ%l%

W7z,

| —3 TRAI4 75 (ANURADHAPURA) TR

1 96 44EICHOLINTZEBDBITEILERILL . Z2HEHFS 0E (2 AH) OA20
FEUIHRY PEROMBE CHIIAT > TWwh, FEI— A 2EH94%,. 34
H6 34, BBt — AN 3 644, STAFF NURSES ORI — AN 4 7T ADEGEF2 4
OADPEFEL TWS, BWLZEIWHE. #EBEDTNSBLIEET., L) EEHE
DOEE#HE | @AKo 72 b FHOERGBROERH & W) 8T, EEDSC
T4 ADHBTA L MEES HDTW, BEND2WOT, TOHDEBZHEILT

- 108 -



AT TH—ITHEICOWTHHR L TE V& Y IFHORB O WONBINTH 5.
ﬁ%@@ﬁ.mxﬁwﬁ%‘@§®Mﬁ‘ﬁ$mmﬂ®@ﬁ%‘ﬁﬁb#ﬁ%hkﬁﬁ
PEELET HO THRHIIERHAL,  (Acing Prncipal D) 5
HEEL 4 OmiZEETHL L HERFENSHEERWTH Y. EHIHD 1,00 OfHiTdH 5.
COFEBHLVEEHITLHE YRA ol EYUETEC 15 0miz&EHY.
EEHNy FBETEDHLH. EPEPYEWD, BHS . fdlk. FitEe5lE
ATHEFEN TV LSO TERN. HEANI2BCHL (. LPABINWIEIEIN T
Wh. B2, RS T WAL IFERES5 25, TOSTHOBFEERLVENRT
Wa. FRO~y FELE 1.1 0 0 BTEIZHEED L. WEIZINE L ENWEZ LR
DT TARBREE 2k > TR LR R oNd:, BEEHIL3 5 4 A LIEFITPND
TEHBHEORAVIE e EHIMNIERT 2O EH L WIRR TH S (e ER)
FEMIEBEEH 1,1 0 0 22 5P TCOBBIFRIILITTES,

1—4 I—)VEEBFERK (GALLE)

FEOBHAHHEWITE L TWhAHEWLh, 1 9 5 64EICESR SN ERIIEAWER T
EOWRIEMNEILS . REE—FIZBWTHEAT L), BHLTWS. 199 24F
CHEELAEEZMHE L CRA L PREZITS TR, BHEL Thlzd—ILEEHIED
FEOPIEF O E <. EEHEE L BEYSROA LR LU CHEL. $CI21 98 24126
KmBt /o1 9 €747 (KARAPITHIVA) (ZHE&FRRE LTEBIEL TWA, L LEHE
FRITTDOBRIIR > TWEO TEEOEZFIINA AL CER@bT IR &,

FH O HROGEIETIINY €, BEILEEY - FHOAEILHHAL TRWKE LR
ATV, FEES2HEOM. 1 (4 0 AEREN) 2B UC3ETIOERL
T, FEI—-AO 241 584 (P94 5 QITEMECARMYA 3 74) . 344
1064 (15 | DB HEOARMY) | BERD —AD%4E 8 945, STAFF NURSESD
Bl 2 — AT 5 6 BOEEN 4 0 QBIHFATWE, ASEDOHF L ~JVIIG.C.EAA

0% eh0TnS, #HERIKEDSOTIRTEFOR. TRIITHE - BEEL LT
AFIA, AVEF. §A2EOWNEREH-TwA, EFEIL O OmiF L TtEYH
Ny P e EDHo7. HEREIN T4 0T ORI TH 1.0 0 0 BOBEL/ -7,
REDFEEDEA CHAMBRILINC D lB~I=8 0 . A EMRIRTE COmBIET XL D
& &@%ﬁ%ﬁmtfcnukﬁﬁﬁm%aLfﬁ%bfmﬁuuﬁ%ﬁ%%f%%
BOMBRENRBEORNEZEEL TULMAFAOMEHIBL ONTHRY CHREOM
MBOAE  D.AUDIO - VISUALD BB E Ve p S P S S AV T P70

TAT =T PO CERHRDWIRECH S, EBITE. 4BATCHESH D L & (¢ HH S
HHES 2HBEETT. POLREBRLCWAMELREOmESEHEL LTHEL
HEZToTWSD FEERM —o 0 — A e BRIGOEREIE L1512 1M
DEL—o T 2B CEBEZDIBHRLARRO 7O S LTHETL TR LY G A Y
TUMIAEROBEBAZEZREL TR LY HESEEEZEDLTHRLL, Z2OTEA
Holz, BEWBRIIRAEEA 1 200C, BEFHI5 1 8ATHS, ICUUNITE EL
2 IBSE L0 0miET. 6%y FHD. RIWE 3 BHIEHELZIT TV, AL

Wo/2Y LTEY, BEFVBHSAOUNITE o7, 7277, SR TIEARA TWLADIT
TDOPLRDR, [IZHEDTBODSEOFFTDRYITEI . ZOICUTIE] 9

8 5 HEIZIICARHEE (Clinical Nursing Course) & L-CMi#DIHSEY & —C 7 3 AWHE
BT EEEPEATW (In Chage of Nurses) , YHENREE BT - 2 ANEE A
HIRT, MEVADGNLWEEDN S AFEXy FALL DR FLETFTETCH:. 4L
EHRE7E T IOBHIT ORI CIRINTH A LIBRENSBHIL TR, Budnd
HY. FRFEROEWAREL Sh/z, TUILTHEESR L EEREIEh T S Cw
SO VLB A, ' ‘

- 109 -



1—5- 9 F+ 75 (RATNAPURA) FEFK ,
%ﬁi&kﬁ%u195gﬁwﬁiéht,ﬁﬁ%ﬁﬁijK2E$67%L3$
H: 2 8 4. STAFF NURSESOWIBEMTO—AIZ 1 24, BIBER2— A6 8AD&ET L 7
5 ZATEFEL CWAh, HBEITSAT. #HEULIHEDHY., IPRTIIRVEATHS,
EHLEE 3 THEERL TEHEL Lo TWA, FAEHOMEEIL 1 SEY 1 0 AHOKERRE
k&ofﬁb.ﬁESGAﬁiﬁwa%oEﬁnkh&miﬁmE%#BLiwa
A, EYHEDLEN1 0 0mF L TCEHBRY FIE6 HBEWTH L. MHAKRIMIIIEAD
IWEVFEWY 1 FDAHIETT. T2AFDEBYA TONR2H8HH1ET1Eo7. E
HEZHEISDH 0mEE CHRUT LR T WABREOEIL 1,5 0 0flHEE Ho 7%,
A.D.B. (Asian Development Bank) 7 5O E LT WEE - a2 —8% - O.H.P. -
EHANY F6d - HEHRY F5 6 AERINE CICHFHING:, I THHBEOAR
ERHEBOFEHFRFOESR. %ﬁki%qiﬂ@ﬁﬁ@ﬁ@ﬁT%FﬁLiwﬁ.Ew
HEZED TV 2OICDHEOME . HEiROmEL KO T, THE, Rgdh
SEL SN HEE S IE T — T WO Tl TWigl, JERRITERICEREL TE Y.
WRBULI8 94, FHEIWIL27 6/ THDH, S.C.U « C.CULEIHTEHRRER L AT L
WHIDHRZDRODTHEEL TV, CORRODMEICEZIZNAEL ENT. @ THE
HESTTCWARREHE ZHEDMBTRPT . BRI, FREOHHBOARER
B, BLERBELEIIIICLTHRLWEFATY ., L. AU By
Cif. §~NT MEDICAL COUNCIL DFEFIZHY ., BIFEMFDZTDHDODINT—HE
LTHHE LY, —HHE{ NURSING COUNCIL DT AEZHATWHWALEL T,
PSS EAERMINCERINTHE Y, 2 Al JUNIOR NURSE ({23 ~44E) O
OOWHEMTON-, IR L LTL. [FEEBFONSN—VFUT4] . f%ﬁh@%ﬁj
ST | Lol BEBEA L DERICOWT] . [ T Lol BlE
ﬁ@ﬂ%ifﬁbﬂihfmf,EESOAE®%%WWMELTw6t®ba 4 A
{243 SENIOR NURSE (Z5{2 1 04E) D7>H0) MANAGEMENT PROGRAMEZ% & L C
w5,

1—6 =Zay:R (COLOMBO) HEFRL
% BB Wl L L DITAY TV IDEFERE - BEROREZ GO THARTIIHL K&
VW, BElF- A 2L 2504, 3FEET 24, BERI AL 3 0BPFEAT
WS, HEL1 I BTHH, HFEZLEL. 2EELSEBRINTEY. B IDAS v
THEHLT0DS, B#EIE4.00 0fIHIEDH Y. EPIH 2 0 Al THBESHES R
HhdsH, FEEEE1 5 0 AONERE 12> TWwa. SBROMEITIIHFOERSF:
ROBEEEEDOLS 1FHBEZ 2 ATHHL WA, EHEI3I»FRZHY. Theh
HEOAE STEID. REVWEHETEEDONy Fdofz. RIFHELZDIFRE
THENMERE L T, EEHED 2ERILTEFOPIZHRIT SN TV T, BEIZ DS,
PHEZETHH. FHEHOH - BFIHFOZERE DILBOY A X THoT=0. ZD
a0 VROZERDBINPRTIERE VNS T ZHREBET I L EHSEROAE R
HEHRL TV, HlEE->THRTFIT2 0 X 3 0CmiF EDRAM Y [T TH AT B L
THEWUEVH#V, b1 ) E2F5OREREZREZLRD. 100mDHETI1 20
ADHENFBBRZ ST T, BERILOBOMRHLL 2. FHBEADOFTCIIHED
AT FEAMEMNDIIL rode, ZOFEBMTHDITY A 7LD LTHUETHL,
AQVRIEF TR, HELLRBESEEROBFERBILE COREI U TEEIT E 5Tk
LWIRBLCOEBEIRL A L. 2ELORREYS (RHEH) 2 RELR. ok
$74 252 FEOROZEICE@ R ENz, W TEHIH LI GE 20 C. F433% (7
A) 131 O BRI C. BHIE A OB AT ZIEA L. &GS
Thll &> Twiz. BE LA L —RITHHIIR TV, EEDRHEFROREVD
V. WEIEBGOER L ISR HSOERE & FHE D —HIZE Lo TiiA, Thdp
LEPOBTHHRELRE L, BEOINIIVT (HAORR L2 GEL, BRI -
EOMECERAK - "LEIEmES - (RiRTR MDY A XHUT- DR Y. 2 v T THET

~ 110 -



NN D TCVBEETOLD) TEEFEOL —IN—~9 F - T—TWIIEHWTHY. &
TEBE AR, REOHSEFERFTOETHSOEE GG THEZ[EIS. Wil
(25 20KT. REFIFL 4 6 BOBEVALLL TWw/z, Lzh>T7RETLHmELZRY.
ﬁﬁ%ﬁﬁ@%ﬁu%TT%,:@ﬁﬁfﬁxﬁv7tbf%§ﬁlz%.%ﬁ%fs
2. RN 1 0 ADMILT. HENIEE 6 4. FETF 24, RBRAS~64, ®E
BRI 24, BEUTF 24, RIEA 2 BOBBHHCiThhCnd, & ZANHEO
BERPSHIZIEVLWOT, WEEH AT 2 2O, B U CHMOER LR
HZ ol WEIOBEPE THNrSHO TIHE CTHEY T, SR 1IKE T
eDTC. Wi iR 1 8 FMIFEN 25, BBEBOTTEN—Ty 7 ARBRLT
B6T. LA TEEOZ— K> - EFEEHETI T 0wz, BEOAREVED -
f%%%ﬁd%@%ﬁﬁLJ@WﬁE%%%#%ﬁﬁ%ﬁmfEﬁfﬂﬂﬁﬁﬂqﬁﬁ-
FHOEREHT . BEEEL IATO ADBFEEFTH>TwA, BLHEMBAL
LAREL —VRMHROTHIORTEBLEZEO L — e TV, FORBRITEED
TV, FEDOBEOOMNERZITHIFEE. 2 ADFE T Y —FEld
HLTEBEBOREZ LY. RREOGIPOGFE R E2{ToTnd, ETIEIHENFEEC
HMLTELZET EN A5 2Tz, LML, HELZHOEERIBATHLDTI
ISR o 72, HRHESOESIL 3EMT3 0 0 ML EdH . FEEFMIL
B 7THEENS 1 20FF CC. FRIIEBSELWHIERTH L. ZoauaRERkT
TEACHING HOSPITALZL D CEFEEN | 5 AEBITETHEEOBEEITF> TV,

1 —2 BEMNEEFERORALMEL HRE
1 —2—1 BIRLIEE
SEIDEETHHOEBEZR S B, o RiTHROE®RER | BE2#HAB L. FTH
DWW DEFGILTH S, I TEALDERITIER I OED FEBLTEBY, &
POPRBIELEARTIEEL CWab, BROTMIINSZY . FHEANTANSEY., &
., BROMRESE T, FRIEWREIL T - VOBBERT o, RO g
ML TEHHERRT . BEOT—IVHROWELHEL LTHEHLTWARNTH 5.
7z, 2HBHLHFEETREOM. 1 HTEMOEAND L {EHTERWIRETH L, o
—IWDHBIZF T, EZOHBHIEROEFZFL TV, SBONTEYONET
S, BB Tlaholz. EFRORBEL TR Tn, AY IFUHcBuTEHs
PEXEDBEOEEN VO T, FEEH . ERSE, HREAZOROIER LN,
HAROBEZZOE W E L T, do b B OEEHORT L RITOME YR
. 50mDIEETT OADPS 8 0 ADFENFEI RS, BERZITTWS,
FHEOHERFIR L CRWIREBLEE A W, HUFL5 LOMED DS, 3EMNT
are & EEOIMNA 4, 1 0 THMHE %< . (KEHIE L2V, SHEORBICHEET S,
HARDESIDFBFARCTEEM | HEMOKENZD 6hTnd, HEDEN—FK LT
HFRANDE, BEBOFRTH L, FHIBBOPLWERITIT X 594795 DOERLET
FHE2 4 0BEDTHrEBOHRETEHLTWA, S bd. 1 5ZIVNETHL
EFA TV, BOIEBBORR CHEISNT AR RE D HEERL Ao L S 54
LTWz, KIIBERENDBIHP SO THOEF ST XL L THLH, TDODU
BB 2iA b L RHRGWIREECH A, SBEBLRTIIBIGHL OE#IBAZ L L
THEM3ANE3F 5 FIVE—DRBIAH A ST &L, (FL AL OZETCITEWE
FTENE L, BHOREZHRLWEFEL TV, (BEER) 1.

1 —2—2 [RBRE

FIRDIFRA L TSI Z R T 5720120,
A ZEOERIIBHLHET, TOLDIIHREREOBEUHELEE, S0 0 1cE
il THERICHEEZREL T TEPRETHA, Thi b bic. HED HEHEd
a9 H0EHNDH 5,
B. RHIRIAT., HAONY X151 I &b - BH/UELERTLI L.

- 111 -



C. EHmOIA (HHE - RBROWA. HHOME) CHHHIET. B, LD

BWEIEAT HUELDH S,
D. HEFEDMFI DV THR AN TOEHZIROS & 3T TEPIIHE 2 EET 6 &

1 —3 ERHEROBR
HFIEOBIF RN — BB HONEBFREC. TOLOICHERF~OHHE

A% o> TWA LT, ER—PIRHERICHRC, @I %< OBEHETN
v FDZE DEFHo THWARIRTH 5. HREORPIFHEL R RlE CEIEL TS L
R, WHERE —E L Cuin, SHEHCOBBRNLOTHER PG b2 <
Fhhtwizn, TheBEROEBTOOONEMDBELR T LEVROTE) LT
HEMOIBIE W) CHCEIN S D /RIS 6D, BEEEVEDOZEY
ORHFHRCH O LN INDPLOFEIL > TR Z L THS.

2. AYT¥ ¥ TS (SRI JAYEWARDNEPURA) A& MIZOBLIRHEE - HE
2—1 BEEEROBIK

2—1—1 ZBROBN

ZOIRIRZIET D D EFEEEFOEMAETE L Taw, W@@sﬁiffhmwmw
1 05BEEE L LTHALTW:, LALZOWARDLGEIEAEIL LCTHERTAZ
WS O, WITOSUPPLY UNIT BLOCKO—ER%2 SR e LCHER L TWAILTE ;:c
VW, HEERKE LTHHL TWRAHEDEXIhTH 1 0 0mT, JOPRICHE. £E
%2, H#E #HEEN1 JOTIREELTWA, Z23H EFTOHOERCERL TWwED
AT, 1EEMNALE (S4EOQ S AH 6 H) IZImBROWARDZ /TR T AT TW
A (R . FEHORFIL5 01T, EEHNy Fli2G, E#I4 903 LW
il ZAMNEZHSTHS, EM25.0 0 0V L2 HBJ/ARE L U CUREER,S30E
SAPEM TR VEHERTFEOE S 2ol $#EIZI3ZTHS. VEEL 2 A
EELREEI 28E2EB. AUTD Y INSFTS (SIGH) mERICHEEL 7.

2—1—2 ZHORN

SHVINEE | 2 BIZEEL O THIEZEEIIW R, SEEOAZEOFERITVEE
SISz, EEEIL5.0 0 0 ATHESEETI 00 AMSALT, BHHBRETL.
4G O0ADNALT, FLTZO4 90 AL CHESAREERL. BRBIZ57TA
FEMLASEORBZFE>TWwAD, BEAREIL i REHEOFETE (Ms.Kusum
Viithana) . il fP%E. il SIGHEREAO—8. iv. BifE GE¥RE) T, S8
LT, L 8RS 74— F 24 FLLE. i NREER. il EEFEEORE. v Hib
B, v. it - EROEHIEERBIILTCwE, AZTALEE4LLT1,.800VE~
HERGEINDS, BEHIERICHS, AFUIEHET. glasile— 882 0VE—.
SE20)VE—LzoTHEY, AFEHYTS500~6 0 O VE—DA&ELTLS,

2—1-—3 fiaxaxli
mﬁfﬂﬂf%Uﬁé%ﬁ%®%mﬁﬁ%#m<%ﬁkLf@%%&%ttfm&we
FHEEED LS. PO HFEERO-MMEZENE LTEHL THAHIRETH 5.
FEISAERE 2 88E & /NBE LEbEAD G . fﬁMﬂi80m®fék2%¥&zF12*m
EINTws, KR 2 4 ANTIT, MNBEE 2 0mDIES TS AL WIRETH >
2o BEHEROFELEEEZRELC. YIOWMELBALHHERE IR0
SJLGIHOEHIMECH S, SJGHDAFLETHEmBFLENZNEWIHEL LT
HBREOBENL LD TRFET B LHWA, ThdE ) HELEROEEEE 2R T
FHEARET L0 TP BRSNS, SREORIGFEMI bW, SIEZ L/
BRZRWIASH Y FARELI CTHETA AT LLER-TWA,

- 112 -



2—1—4 JEkEMOMEEE

BTE. AY 9 2 INTIENURSING COUNCILAZRIL SN TWizy, BFFOBEH TN
CMEDICAL COUNCILIZ A | =)L SNTVREDABIRCHH. EBMOAILEEH
%ﬁ@ﬂ&%ﬂbiﬁamﬁﬁ%ﬁ&wu%@h@%%ﬁ@%%ﬁ%%(sEmwﬁﬁ
DEFICERERIT LIRS WOMNBRTH S (SIGH.BEGHE) . il
ﬁﬁ@ﬂﬁ%%ﬁfﬁ—ﬁﬁ%fbéoHﬁ%@SOm@ﬁéfﬁﬁﬁBﬁOOWﬁ%
S CON, BEMFEOBRFELDTH 2 SMTT~NTEHL . BHORMETD 1 2EHOD
THbH, LPD—HERORMOBTEICH LR EEITEINTWAEIETTH S, »
PICEMEGEDORETHATOWEDPDBRALS, BFIORBIROA Y v 7 O % [
5a,Fﬁ%MKﬁ%@&XURbi%&pié%gﬁ&mmf@lwangft‘
EVEADERSTE, BT, LIBRARY COMMITTEEE W) §lkEHI3H 0 . 4E 4 B[R
ESNTRAFFEOREIRIIOWTETE LA S TWALED 5D, EE/UHREIT—AD AN
=N > TWiw, 4E#SIGH.O b » THBEABTICH L TE Y WIPOLICY % -
TERA TV P, WEOBEIITT AR LGP IO ETH IO E T O
WKWHA LS 6720,

2—2 S.IJGHOHRK

2—2—1 WIROHBLN

WARB1,000. 3A3 | HYITEGSEHII4 5 2 A THD, MLES HD 4 0 9855
8 HATA 3AEMUI: (199 5EHKEERMRSRA LAhL., LKZEIT6 0 %R
2L BEE BN L 2D SERBEMEPR VO METH L. BICEEOREIL. Rl
D6 25K, WAEID6 25K, HED 31 8 65K, WHO3IHIE ] 8 6 K THb, &
T HHF A S TR VIREES - - BN EHEIIEED 3 AN 6. BRI
L5 AD OGN, F B E AR CEE L CWiNEA BRI O IEED 6 A9 5
B3Nz, TOEHNIICCU IZBRIE 4RI LTV,

2—2—2 FEPROES R
HABUGORBCER SN BRHIARE - e DICEhTwa, EEL oS
B & T HBIT 2 5720, HIRAOFEANICAEZFZ VTV ALD OIS, EEE |
ZIERER L TOA LT D WE LB S WICHER ShTw T, FisSaORE T
SCBEUTG, ST 20 TIRE LTI TR TRADE LW ) LB L 2 5.
XD, WHAD LS BEINTWES, HERBEO—DDOFHORI BT b r FOR
ENWEGLCOZETHLH, FTROMER O SEEHRLH. HEMOHFTIHE
HOERDIZOWEED SIHEPHRA ORI 52, 2. WEOKINIE Y Fif
SNTVLREABOE I PMET EL0D R L. ANTENSEEELAD. m8T
20 OmDLS THENIFHRICLTBY, GHELIREG, SRR 482E8 LTS
0. AR D b5 T EREIL T, A FUMNTITEES 0 0 ADOERLE
DEEDFEL CATEROEHEEVEL L TWADIZEADEIEEB A HhTH 1 4
G LAEWD THREEZ ZIT ONDVLEENS S | I EEC GHTH A0,
EFEOEFNEIENEL | BRIRHOD HBE TRV EBRBEZT O vE 1N
AN EL TS, ENT I 4 GOBEHIEBROM. 4 8%SIGHAERLTBY.
TOHTENEBROPIEL 25 TWA, NIC UL 3 0mlEEDEIT. ASORNE
WREHRFE OV, WHETREORBE X LA LEHELTVAS, ErprheElT 8 R, (bl
i3 L ORT. PR AME,OERINCTH Y, SMBEIEdRESC. | 2R
@%&LTNEMQVYwTéiﬁwﬁﬂtfmhoﬁﬁﬁHIS\NV%V*&Mm
GQ%ELTwEOCCU.(Gﬁ)’LCU(Gﬁ)ﬁEéSOOmHE%U‘W%%
HEEOREINTWT, BIROBIED 537557,

- 113 -



2—2—3 HEFOHN \

RlRAE BN T TRI OV Z . BEROBRIFOS I PEHIZOW ., HED
BEGOEMGBREHENDLE, 20~30F89448. 30~404HC1044. 40
~50H4 5%, 50~60A41C1584 60FLES Il BEizoTWE, DO
FPRODPLETS 0F~6 0 F A LFD3 5% & EOTWDL, 204, 30
FHROBBG VDD, SIGHOBEER ZXELEEREIHEETCL 794
ERTR N EAEEIIET ON A, BEGFORMIGEERE (14) . BikEE (142)
iR (2 54) . —8EBE (42 24) CHRERENTWS, oo, ZO4/1H
M HMATRONIZ 2 248 4% L CTSECTION MATRON . 72 ¥ (FIEL - 41 BRI . &EH4 &0
MATRON& 724, MATRONIZEIRT. Fv v 7 TCltied . X—=L%EDTCn5,
SISTERS WARD (1 24%) (3HINT. EHRIR—) %D T D FERIBEKIIF
vy TOWETH S, BEGOMEI OV THREED LB THE. ) FPE>

2—2—4 BBGOEHEH] o
BEROHHI =M TH S, HEh7an~ 1 pm, K 1 pm~Tpm. FR Tpm~ 7
anCill 4 CIFHIOFH B ROV 6N C0bH. —ROFEEOBHE. 1 ORI
COX. 2 0)VE—DFEIHDL, BREOEBHIBFMIITYC. A7 0058 0F
HTH L, WEHOLEIEEEE 3HMRT. oW, Z)VeH 26T ZLilieoT
W5, FiE EEOREGROGEREZIITHL . A3 .41 20—, BFLS8 5
OJVE—. FHBFZH 1 1 2)VE— BHMASHHEFS 1.5 6 0)VE—CTaEME5,9
48)VE—Ligl), EERRE2 4 SIVE—C. EEOZNENLS5,6 4 0)VE—Liz5,

2—2—5 EATHERR

SIGHOEIRE RORMBERII L o & FRABHEL 1 9 8 SELSERIN TS,
98 TIENPLSANS 199041 2HETHIEM. 199 215199 44D
2AEMHEEIES N T, EMEEE 1 AICERLOAT. 448 3 Ao TE
FELIZEIP Y THLH, SEDOUHET—<VE WE] T2 6 BHEH/LI. T/, 44
WHEDIEMT T 2 &3 TT, H—2 U—XE LT MBRTH] 25— U-CHHEN R
EhTdHs (A4l HESEH) . SEOTHSEMTERIEROLBY ChH5. F54

2—-2—6 FEFGOHKRERRN |
ALERETEA#IA 6 &0 5 7 ADOFEFE CEBEIT>TWAH, BAD L D ITEN
BROGT - AR - (BHEREST AEMAWZWOTERED b5 T IVORSEE S sl
CTRLONELEMIMNTAD L, TEFEGIELTRTHE Y] LI FHE 57,
ENECOBBROREBL. BIWCIMET 57— A% | BIREH & il & alligo
MIMIOBLETH LA, #iE (A1 5 H) OFBIRAST ClTEER TR % .
Lo 7122 % fdid9T > Tiz, NLC.UHEERHT 1 | ADNE —BiaEs S«
WT—HHREDEBWIAL | B4 RDIGHEL, BHEL LTI S22 REHEAOE 1 2.
| =2 YHRDfu A Hik VAL NAHTEROWEL LT 1 £% 1| BTNk, £
AERDNENL < Bl TUEHAS 0 0gn~E— (2 T3HH) &) BIEHE#E
RO D7) T, FUEDERICTHL, ZO/NEETHBL CWAELETHY
~ ¥ —/%— MIHET LEMBAARCTIHEL TBY . HARDL A7 L% RFIEA LTV,
C.CU. - LCU. TIIHEBEDEEN M2 CCHEEEBLEML Tz, NS
WA T, BEGOAEYOBBIBE LA 0I5 1 0 OMIGEL TV 5,
HIE3 0 BDBBIHIZH S ) 2 0 BOBBIRI LTI LIHRITE L Crz.

- 114 -



2—2—7 SIGHfEIEDEMINT - 3B L CEBREROZHIRU
1. FEBROINZT - SR

1992 1993
TOTAL INCOME 232,000,000 256,812,806.11
Turnover 44,580,026.37
Govemment Grant 186,314,000.00
Interest Income 22,898,734.34
Cther Income 3,020,045.40
TOTAL EXPENDITURE 255,600,000 285,550,252.25
EXESS 23,600,000 28,737.446.14

19 95EBIBINOIEA 190,00
199 6EBIBUNOIEBH200,00

FRFDIFE]

1. AFEOER

2. BT ODEMHVHIRV— PIE, HEEEEO 4 0 %idHkRE NS
3. WMEEEHELT LI2WABUGIROE

2. BFRFEROEMBOHIRI

0.000IVE—
0.000JLE—

1992 1993
SALARIES. 1,111,310.00 2,258,736.00
ALLOWANCES 17,483.00 32,020.00
EPT & ETF CONTRIBUTIO 182,635.00 328,721.00
TRAVELING 25,592.00 24,248.00
SUPPLIES 9,266.00 6,672.00
SUNDRIES 81,765.00 50,837.00
TOTAL 1,428,051.00 2,701,234.00

EPT - Employee Provident Fund
ETF - Employee Provident Fund
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1994
265,743.516.26
55,460,237.09
183, 101,000.00
24,816,777.00
2,365,502.00

331,468,140.90

65,724,624.64

1994

1,959,450.00
35,722.00
276,494.00
1,450.00
15,747.00
22,500.00

2,311,363.00



STATEMENT OF INCOME & EXPENDITURE FOR THE YEAR 1992, 1993,1994 IN SJGH

TOTAL INCOME

Turnover

Government Grant

Interest Income

Other Income

TOTAL EXPENDITURE

(Expenses)

EXESS

1992

232,000,000

255,600,000

23,600,000

{Surplus of income over expenditure)

(Excess of expenditure over income

balance as previously reported)

(Adjusted in respect of previous year)
(Exess of expenditure over income
balance adjusted as at the begining

of the year)

(Excess of expenditure over income

balance at the end of the year)

1993
256,812,806.11
44,580,026.37
186,314,000.00
22,898.734.34
3,020,045.40

285,550,252.25

28,737,446.14

(323,452,921.19)
(2,037,952.34)

(325,490,873.53)

(354,228,319.67)

1994
265,743,516.26
55,460,237.09
183, 101,000.00
24.816,777.00
2,365,502.00

331,468,140.90

65,724,624.64

(354,228,319.67)
(319,529.53)

(354,547 ,849.20)

(420,272,473.84)

NURSES TRAINING SCHOOL - RECURRENT EXPENDITURE

SALARIES
ALLOWANCES

EPT& ETF CONTRIBUTIO

TRAVELING
SUPPLIES
SUNDRIES

TOTAL

EPT - Employee Provident Fund
ETF - Employee Provident Fund

IN SJGH
1992

1,111,310.00
17,483.00
182,635.00
25,592.00
9,266.00
81,765.00

1,428,051.00
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1993

2,258,736.00
32,020.00
328,721.00
24,248.00
6,672.00
50,837.00

2,701,234.00

1994

1,959,450.00
35,722.00
276,494.00
1,450.00
15,747.00
22,500.00

2,311,363.00
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VETHAH, HFEEITL26 5C.LCUERIEI 1 50mdH 9, «zbﬁm5ﬁfig'
9 4RI SNz, CCUED 1 5 0mDEZI TR TEBHEDLE STV, &
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Bk ﬂﬁ@ﬁﬁ
5—1 am & EE ORI

THEORY ist year PRACTICE
SUBJECTS HOURS SUBJECT WEEKS
Foundamental of Nursing 250 Nursing of male &
Anatomy &Physiology 75 female surgical patieats 24
Ehics & Profissional Adjustment 10
History of Nursing 10 Nuursing of medical ward 16
Microbiology 30
Pharmacology Part 1 20 Genecological ward 8
Pbarmacology Part 2 35
Nutrition 30 Orthopedic ward 4
Community Health 30
Psychology 20 Neurosurgical ward 4
Sociology 20
English 80 Cardiosurgery 4
General Sciences 20

Medical & surgical ICU 8
2nd & 3rd year

' O.T. 4

Medicine & Medical Nursing 70
Surgery & Surgical Nursing 70 O.P.D. 2
Paediatrics & Paediatrics Nursing 55
Gynecology Obstetrics & Nursing 30 Paediatrics ward 8
Psychiatry & Nursing 80

Maternity & Obstetrics ward 8

Coronary ward 4
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No.of beds in hospital
No.of nurses in hospital
Ratio of nurses to beds
Establishment of school (Year)
No.of students
a.Nursing 93"

95’
b.Family Health Workers
c.Staff Nurses Midwifely

students

No.of wtors
Ratio of tutor to students
No.of reference books
1n library
Accommodation capacity
of student's quarter
No.of class room
Structure of demostration
room
a. Width
b.No.of beds

Teaching material
for nursing

COMPARISON BASED ON THE STATISTICS DATA

COLOMBO KURUNEGALA KANDY ANURADHAPURA GALLE

2,665
1,400
t:t19
1,939

72

250
130

11
1 41.1
4,000
150

4
3

300m
20

X NS

* NS - NOT

1,140
485

1.2.4

1,957

45

128

96

52

9
1735.7

1,000

150

3
1

200m
9

NS

SUFFICIENT

1,500
700
1021
1,957

15
150
140

75

14
11271
3,000

150

5
1

80m
7

NS

1,100

354

1031
1,964

63
94
36
47

S
1:48
1,000
60

3
1

100m

NS

1,200
518
1.23

1,956

106
158
89
56

9

1454

1,000
40

4
1

100m

NS

| B

As of March,1996

RATNAPURA SIGH
394 1,000(600)
276 452
1:32 1.1.33

1,959 1,984
28
67
68
12
8 3
1:21.9
1,500 300
56
3
1
100m
6
NS NS
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IN-PATIENT SERVICE

Bed complement

Bede commiseioned

Total patients admitted

Total Discharges (including deaths)
Datly Average Admissions

Daily Average Digchargecs

Average daily sick

Average lensth of stay

Bed occupancy

981
941
36331~
36376

995

99.6
Bdd .7
5.9

55.5%
5778

Gereral Ward bed occupancy
ra  ng ward bed occupancy 38.8%
HOSPITAL DEATHS
Deaths under 48 hours 70
Deaths over 43 hours 718
No. of still births 49
Deathe rate 2.1%
Mo of postmortems
1 Pathological postmoriemns 30
2 Judicial Posgtmortems 27
yNO. OF!  NO. OF VISITS i AV. PER i
CLINIC tCLINIC|First !Subesequent 'CLINIC :
Medical i 283 | BBES 136214 1146 .0 i
Paerdiatric Medical V1B ! 968 ! 4503 y 28.9 '
Pa iatric Surgical . H9 ! 273 ' B286 i 16.2 :
Gvnaecological VoAav2 0, 19253 ) 3030 ¢ 13.3 :
Obstetrics ¢ 328 ) 4009 215671 v 77.9 :
Surgical i416 ) 4741 118839 i 566.6 H
Eye p 140 ) 1329 ) 7563 , G7.0 :
Peychiatry i bz ! B1 424 1 9.1 !
Renal P06 L 4dBe b 2922 V3201 '
Cardio~thoracic vy 84 ) 291 Y 1400 V2001 !
ENT B8 1 12585 1 2845 ¢ 60.2 .
Orthapedic clinic PobHa ! 825 ) 1621 - V5N | H
31 ) 32 1 1853 7 50.8 '

Epileptic '

“FIENT elinic wae opened {rom Hay
# Orthapedic clinic was opened  from  March.
Paediatric surgical clinic was re-opened from June
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PATHOLOGICAL SERVICES

Biochemistry tests

Speclal investigations in biochemisrliy
Histology investigations .
Microbiology investigation

Haemotology , Blood Bank & OPD Laboratory
Haematology  (special) tests

PHYSIOTHERAPY SERVICES

No. of old patients {(from previous month)
No. of new patients

No. of patients visits

No. of treatment units given

B OSCOPY UNIT

MO. of G.I.Endoscopies

No. of Colonoscopies

Mo. of FYRCP s

Sclerotherapy

Bronchoscopy examination

Total No. of endoscopy examinatins

DIALYSIS UNIT

No.of Haemodialysis

removal of subclavian line
Insertion of femeral line
Heparinization of subclavian line
Heparinization of femeral line
Removal of femeral line

Creation of A.V. shunt

Inseration of subelavian line

De otting of A.V.shunt

EMERGENCY TREATMENT ONIT

Nc. of patient visits

Na. of Dressings

No. of admissilon(through E.T.0.)
No. of Injection '

No. of Deaths on admission

No. of Deaths in E.T.U.

I1CU/CCU

No. of Admission C.C.U
No. of Admission to 1.C.U.

Medical 234
Surgical 261
Gynaecoloaical & Ohs 121

No. of Deaths

- 123 -

173194
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25651
54917
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PATIENT DAYS

L}
1
1

WardiClass

Paving

General Patients

I NCOME .
1500~ Less

'Exempted) Total
'patients]

! :Patientiss.ZSOlle.2001~:Rs than
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Education plan for 1996/1997

This will be a continuation of the existing programme.

Sessions will be held continuously every Friday from 10.30 a.m. to 12.00
noon. Toplcs are selected in order of day to day nursing service priorities

in the Hospital,

Module I Topic - Infection Control Programme at SJGIl

(a) Introduction to Infection Control Programme at SJGH,
(b) Nosocomial Infections.
(c) Universal Infection Control precautions.

- Sharps management.

— Disinfection and sterilization policy.

Protocol in management of AIDS/HIV positive. client.
Hland washing

Protective attire.

Disposal of garbage.

(dy - Nurses vole in conbiolling contageous diseases

1o

Module 2 Topic — Management of Cario-Pulmonary Resuscitation

(a) Introduction to Electrocardiogram.

(B) E.C.G. arrythmias and management.

(c) Theory behind cardio-pulmonary resuscitation.

(d) Crash cart (emergency equipment trolley).

(e) Introduction of the b.P.Rt team and demonstration drill.
(£) low to act in a disaster situation 4in the llogpital and

disaster preparedness.

Module 3 — Management and supervision

(a) Introduction to the course.

(b) Introduction to the management cycle.

(c) Leadership development

(d) Deligation

(e) Problem identification, analysis and solving.

(f) Interpersonnel relationship and communication.

Module 4 — Special Department's Nursing

(a) Intensive Care Nursing (surgical adult).
(b) Operating theatre nursing.

(¢) Gynae. & Obst. nursing.

(d) Paediatric Nursing.

(£) Coronary care nursging.

(g) Neonatal Intensive Care Nursing.
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MOdule 5 - Other disease conditions

(a) Asthuma, Diabetic, lleart disease etc.

Lectures followed by nursilng care case discussion.

“ 'O{IJ-" o

M. Dayananda
Deputy Matron

Sri Jayewardenepura Generla Hospital,

a5, o3, 9b.
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NURSING UPDATE — (SESSION 18)
NURSING OFFICERS EDUCATIONAL PROGRAMME

SRI JAYEWARDENAPURA GENERAL HOSPITAL

From - 29/03/96 19/04/98

DATE | TOPIC | FACULTY |METHOD | VENUE !
1 i 1 | 1
) ) | X .
1 i ! t ]
29/03/96 | Nosocomial . Microbiologist _ | Lecture! Clinical !
i Infecticons. i Dr. C.Palasundaram| iLecture hall!
: | ; | 5.J.G.H |
[} 1 1 [} t
| | a '- =
tIntroduction to | Deputy Matron ' ' !
05/04/86 |Infection Control! Mrs. M.Dayananda. ! -do- ! -do- '
| Programme ‘ i ' !
lat 5.J.G.H
|: l: E l: |‘
1Universal i Duputy Matron i —do— | ~do— :
12/04/96 |Infection Control !Mrs.M. Dayananda. ' ' !
i ‘Pre'‘cautions. ! 5 | X
1 ‘Prevention of ' ; : E
l ! Spread of 'Sister tutor . ! !
i 15/04/86 !Communicable ‘Mre.B.S.Absywardena! -do- ~do-
} , disezses. :
] i

1
iRole of the nurse
i 1

| W ‘D\ oL ML

Deputy Matron Signatur of Director

- STGH ST 6. V;‘/;/%




B# 3
AN G NI B HEBEROWRE

MATRON
(SPECIAL GRADE)

DEPUTY MATRON
(SPECIAL GRADE)

7 EDERFEER
WARD SISTER IN CHARGE NURSES
(GRADE I) (GRADE 1)
7 SEDEBEE
GRADE II A
1466 77 BOWHE
P B.S. (POST BASIC SCHOOL OF NURSING)
HEAOIRIE T EOEBERR

4 FEDEBHER

EFFICIENCY BAR EXAMINATION
JEDEFRROEKHLE

STAFF NURSES
{GRADEII B)

NURSING STUDENTS

FEYREEEL TEER L U URRICEB T 5 £ GRADE II B & \» ) BIROSTAFF
NURSES (—§&#R) (Zich, FEOEINL20HA, 1 DITFEK. EERORERME
4 L 72 AP.B.S (POST BASIC SCHOOL OF NURSING) & %) REBFHERRFICAE
THI—AT., T4 EL LOEEER 2B TLETEEEEBD 3 5 %iIFELH B2
EfE LT, HYD6 5 %IISENIORITY TRET A, SENIORITYE 1 0 SEL LDERE
BT, EEEE L WBERARSS CEREVERIIL V. PBS.TILEG6 H» ADWHERZEZ
“TUGRADE [ &I $Hh A WARD SISTER (J@liwE) /228 %EH 5. WARDSISTER®
74EDL FERER 7> 2T SPECIAL GRADE & I I A DEPUTY MATRON (B2 R) &7
. FOEIIMATRON (FR) THA. JHUH L. b9 1 DOBITEBRERIZT TH
H#THIT—ATHAH. IEOEHRE TGRADE I AOEE & AT ODEFFICIENCY
BAR EXAMINATION Y W) &% T TE LTI 6 TDR T EOEEEBREE T
GRADE HAIZE®ETAH., T L TEDRTHEOESEHRZH TGRADE 1L IHINLIN
CHARGE NURSES (5ElgE) (CHET4H, LALZ0Oa—ALs0RME I TA
v 7 TDEPUTY MATRONSMATRONIZ (I p W AT Lk ir-> T b,
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16th March 1996

INSERVICE EDUCATION PROGRAMME FOR GRADUATED
NURSING OFFICERS ( SISTERS AND STAFF NURSES 1/C )
AT SRI JAYEWARDENEPURA GENERAL HOSPITAL

Inservice education programme has been an ongoing programme

from the start of this hospital since 1985.

The purpose of this progranme was to update the knowledge and skills
of the nursing staff, maintain and improve the high standard of patient

care.

There were sone constraints like lack of lecture roam and seating
accanmmodations, when we have to accammodate more than fifty Nursing

personal, audoovisuals and reference material for the graduated Nurses.

Except for the interruptions due to exigencies of services and

constraints the lecture programmes were conducted throughout.

A brief account of the programmes conducted from time to time and a

programme intending for the current year are attached herewith.

Thanking you,

Mrs Dayananda
DEPUTY MATRON
SRI JAYEWARDENEPURA GENERAL HOSPITAL

sh/-
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FUTURE PLAN
Leectures and.demonstrations and discussions on every Friday

fran 10.30 a.m - 12.00 noon.

1ST MODULE - Intriduction to Intensive Education
{A) Introduction to Electrocardiogram.
(B) E C G arrhythmias and management.
(C)  Theory behind Cardio Pulmonary Resuscitation.
(D) C P R Demonstration drill.

ZND MODULE -~

{A) Introduction to Infiction Controll ngramne at S J G H.
(B) Universal Infiction Controll Precauticns.

{(C) Nosocanial Infictions.

(D) Disinfiction and sterilization policy.

(E) Management of Sharps.

(F) Protocol in Management of AIDS/HIV Positive Client.

3RD MODULE
(A) A refresher courseon Management nursing officers in charge
of wards.
I Introduction to the course and management cyde.
11 Human Resource Management.

III Leadership and Team Leadership.
IV Deligation.
Problem indentification, analysis and solving.

<

VI Interpersonal relationship and cammunication.

4TH MODULE
(A) Lectures and clinical discussions and demonstrations on

specialized topics for examp Astlma, Diabetis , etc.
METHODOLOGY — Lectures, demonstrations and clinical discussions.

OFFICER RESPONSIBLE FOR ORGANIZING THE PROGRAMME -

Mrs. M. Dayananda, Deputy Matron, Sri Jayewardenepura G.H.

Mrs M Dayananda M/\J\)’
DEPUTY MATRON

SRI JAYEWARDENEPURA GENERAL HOSPITAL
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mmmmé NURSES

Appllca!lons are |vw!led lrorn Unmarrled Fema e Nallonals of Srl Lanka
jor tralning in General Nurslng at, lhe SRI JAYEW{\HDENLPUR/\
GENERAL I IOSI’IT/\L S . N “. .

The course will be of Three (03\ years durauon and al lhe successful
comnpletion of which, suitable candidales may be recrulied Into, the §
Nursing Service of lhe Hospital. Marr!age wiil not be permilted durlnq
the lralnlng perlod . )

et

Qunllflcﬂtlona & Hequ!r?ments

1. G.C.E {O.L.} Examinalion with’ Credns in Sclence. English,
Sinhala/Tamnil and Mathematics with a tolal of 6 passes al no more
than 2 sitlings.

2. G.C.E. {A.L.) Passes In Sclence subjcis will be an advantage.

Age & Helght:
18 - 22 years and Helght - 5 L. 2 Inches.

COND[ TIONS
1, ~ Selectlon will be by an iterview.
- Canvassing will be a dlaqunllﬂmtlon. :

2. Selections wili be patd an honorarlum during the three (03) years
tralning period on the same scale as in the Training Schools of the

Ministry of Health, They will be required to live within th

premises. Leave will be only for urgent compasslonale reasans.
-

1st year - Hs. 21J40/- p.a.
20d year - fs. 22200/- p. a”
Jrd year - Iis. 22560/- p.a.

3. On adimission to lxalnlng. the selecied cand!da(es will be subject to
other Rules and Regulations of the SJGH Nurses Tralning School
and (o other Regulalions applicable to all employees of the Board

4.  Oncompletion of the Training Course, Candidates will sit for the
{inal examination. Sultable candidates will be absorbed Into the
Nursing Staff of the SR1 JAYEWARDEMNEPURA GENERAL'
HOSPITAL on terms and conditions currently applicable
according to exlsun_; vacancles.

row,

5. Selecled candidates selecied for trainlng will be requlred to enter
into a 7 year Bond with the Hospltal Board effective from the
date of passing ihe Final Examination. Bond must be signed before
cdmmencement of tralning.

ONLY THOSE PREPAUED TO DEDICATE THEIR LIVE,E;
TO PATIENT CARE NEED APPLY. :

Application giving two {02) Unrelated Referees should reach

The Chalrman,

Srt Jayewardenepura General Hoepltal,

Talapathpdtiya,

Nugegoda. :
on or before 24.02.1995 marked 'POST OF TRAINEE NURSE’ on the g

left hand corner of the envelope.

Chalrenan,
Sl .Eavcwmduupma General Hospltal.
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BH6

Year

1991-1992

1992-~1993

1993

1993

1993

1993

1994

1994

1995

1995

1996

1996

1996

Programes at P.B.S.

Prograime Period

No.of Students

Diplana in Teaching and Supervision

Diplana in Management and Supervision
Curriculun Developnent

Paediatric Course 2 nonths
Control and Prevention of AIDS 5 days

Teaching Learning Methodology

Managettent Course 2 weeks

Managanent Course 3 months
Medical Surgical Course 2 wonths
Midwifery Course S/N 6 months

Orthopaedic Nursing Course

Teaching Midwifery in Schools of

Nursing and in the Clinical Setting

Midwifery for Nurses 6 months
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BH 7 LIST OF ATTENDANCE ON FINAL DISCUSSION
FOR NURSING EDUCATION PROJECT IN SJGH

DATE 8th. April, 1996
PLACE Secretary Room  Ministry of Health
[SRI LANKAN SIDE]
1, Secretary, Dr. Dudley Dissanayake
2. Additional Secretary, Dr. Lucian Jayasuriya
3. Director Gme@, Dr. Reggei Perera
4. Deputy Director General, Dr. G. Jeganathan
5. Deputy Director General, Dr.K.C.S.Dalpatadu
6. External Resources Ministry of Finance Dupty Director, Mr. B.H.Passaperuma
7. Director, Nursing Education, Mrs. N.C. De Costa
8. Director, Nursing Medical Services, Ms. Kusum Vithana
9. Director, Nursing Public Health Services, Ms. Karuma Saranguhewa
10. Chairman, SJIGH , Dr. J.B.Peiris
11. Director, SJGH, Dr. D.L. De Lageralle
[JAPANESE SIDE]
1.Secretary, Embassy of Japan, Dr. K. Kanai
Assisted
2. Director, JICA of Sti Lanka, Mrs. J. Inami

3.Long - Term Study Staff, Mr. S. kobayashi
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FINAL DISCUSSION FOR TECHNICAL COOPERATION PROJECT
ON NURSING EDUCATION BY JICA IN SJGH

[THE CONTENT OF DISCUSSION |
1. Reports of study result on national nursing school

A. Schools 1o be studyed : Colombo, Kurunegala, Kandy, Anuradhapura, Galle, Ratnapura

B. Purpose of study -
a. To comprehend the current status of domestic' nursing school in general
b. To colleet relevant information and data which eeuld enhance the acquisisting of knowledge
about nursing school
¢. To produce an informative and descriptive up to date study - report on the subjects
mentioned above
* The information provided in the report has been designed for use by Japanese cooperation
-organizations as an invaluable reference in exploring the possibilities of formulating
cooperation projects in Sri Lanka

C. Components of study
- to understand :
a. current status and conditions of nursing school and nursing education
b. current status and conditions of nurses in hospital
¢. what is required from the Government of Japan, as an external resourse
- and to collect
a. relevant information.

D. Overview (Study Results)

I.The issues to be considered of present condition

a. Decrepited building in nursing school

). Shortage of students quarter in nursing school

c. Shortage of quality teaching materials and equipments in nursing school

. Absoulle shortage of tutors in nursing school

e. No chance of exchange training programe among nursing school which will be able to
strengthen teacing method for tutors

f. Shortage of nurses in hospitals

g. Inefficient structure of building supporting for better teaching system

. The point for improvement

a. To reduce an overload for tutors - supply of tutors

b. To organize modern training programe in order to improve the quality of teaching

¢. Improvement of facilities and institution in nursing school

d. Supply of nurses in hospital '

p—

2. P.D.M. (Project Design Matrix ) for nursing education in SIGH
3. T.S.I. ( Tentative Schedule of Implementation ) of the Japanese Technical Cooperation

4. Animportance of understanding and cooperation on this Project in Ministry of Health
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