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Project areas: Mainly two model schemes

#&— 7 Project names: Small-scale Irrigated Agriculture Promotion Project in the Republic of Ghana

Duration: Angust 1, 1997 to July 31, 2002
Target group: GIDA Staff and farmers in irrigation schemes

Narrative Sunmary Objectively Verifiable Indicators Means of Verification Impostant Assumptions
Overall Goal 1. Improvement of farming system and its + Survey by the Project, GIDA and/or JICA.  |a The Ghanaian Govemnment does not
1. Farming system in respective irmigation schemes under GIDA is |mpmve<i components observed in imigation schemes. « Agriculral Statistics. bring unfavourable agricultural.
2 Farmerss’ income is increased. 2. Improvement in farmers living standard. - policy.
Project Puypose Percent of farmers in the two schemes who follpw Survey by the Project, GIDA and/or JICA. a Ex-participants of training
A mode! farming system is established in irrigated agnculturea'm under the supervision of |the mode! farming system proposed by the Project. ocotlaboratively carry out I'an'mng
GIDA. system improvement.
Outputs 1.Useﬁxlncsof@ndbaulix3enmyasmfma( Baseline survey reports and other Project a Enough number of Ghanaian
1. Farmers® situation and farming systems of irrigation schemes are analyzed. the different stages of evaluation. documents. officials and personal for the Project
2. Component technology is improved. 2 Pmdu:nvny and economics of component . implementation are retained.
3. Farming system is verified in the two moded schermes. W?Q“W:’f;w‘?yrmm
4. Farming supporting system i improved in the two model schemes. 3““”"";;2:’:? ! 8”‘"‘“"'"“"‘”“
5. Extension officers, staffs of farmers’ organizations and farmers are trained. s"’""ﬂ"by p in‘lm'mpanl ’.’m’uw‘"?mp' mupwd
in the baseline survey.
4 Effectiveness and sustainability of introduced
supporting systems in comparison with other imigation
schemes.
5.Change of farming and its validity in other imigation
schemes in comparison with those of befare attending
the training courses of the Project
Activitles Inputs a. MOFA and GIDA provide training
1. Analysis farmers’ situation and farming system. Japanese Side Ghanaian Side fa:;xhty without fiday. :
1-1 Conduct, analyze and evaluate baseline survey in the two model schemes. <Dispatch of Experts> <Land, Building and Facility> b. Inrigation facilities of the pmg?:d
l-ZSwvcyloffan:ningsiundmd'miqfedf'ieldmxdthet.wgm.oddscl'mm. - Long-term experts - Land and building for the Project and 2 Modet Schemes are rehabili by
1-3 Collection of information on farming situation of other immgation schemes. Model Schemes GIDA. ‘
1 1. Team Leader : c. Enough budget is allocated o
2 Improvement of component technalogy. 2. Coordinator/Training + Other required  building and facility 0n|* Locioh of ool otie
2-1 Crop cultivation. 3.Quidvation mutual agreement waining of concemed peopl
2-2 Water management. . 4 Water Mana t s tof eb> (G
23 Agricultural machinery. SE 0 8 ization/Farm Management a. chemjeam mm ( terparts) Preec;\:gm
g ‘\t/mr ication of farmin, temn in the two mode] schems 6 Agricultural Machinery 1.Chief Director, MOFA : GIDA cma:fi its gov?mnmml
g sys - Short-term experts 2 Chief Executive, GIDA i
3| Verfication of inegrated technology a experimental field. Disatchedf equired. PP ¢ of Poiect]
3-2 Verification of farming system on farmers’ fields in the two model schemes. P"”t‘edd the Equipment> owmmu&‘ MDW yect
4. Improvement of farming supporting system in the wo model schemes. ired equi mpmen within the . For scal fields
4-1 Operation and maintenance system of irrigation facilities. Requi pments are procure tec!.nn ¢
4-2 Agricultural credit system. budget 1. Cultivation
i <Training in Japare> 2 Water Management
4-3 Extension system. . .
23 personnel annually 3. Agricultural Machinery
4-4 Mobilization of farmers’ organization. Cost . L
5. Training of component technology, farming system and operation of supporting system. Locd Expadriunc‘ field ;?‘"m Organization
5-1 Training for extension officers of irrigation schemes. Improvement of exper mmng
52 Training for staff of farmers’ organizations in imigation schemes. <Other Equiprnent not Procured by Japare
5-3 Training for farmers in irrigation schemes. <Running Expenses>
- Emolument -
+ Operation and management of facilities
+ Utilifies
+ Administrative fees for training
+ Other running experses
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