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MINUTES OF DISCUSSIONS
BETWEEN THE JAPANESE ADVISORY TEAM
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT
OF THE DEMOCRATIC SOCIALIST REPUBLIC OF SRI LANKA
ON THE JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT ON QUALITY IMPROVEMENT
OF TEXTILE AND CLOTHING PRODUCTS
IN THE DEMOCRATIC SOCIALIST REPUBLIC
OF SRILANKA

The Japanese Advisory Team (hereinafter referred to as "the Team") organized by Japan
[nternational Cooperation Agency (hereinafter referred to as "JICA") and headed by Mr.Kenji Tobita
visited the Democratic Socialist Republic of Sri Lanka from 28 February to 9 March 2000, for the
purpose of monitoring and reviewing the activitiesand of formulating further operational plans of the
Project on Quality Improvement of Textile and Clothing Products in the Democratic Socialist

Republic of Sri Lanka (hereinafterreferred to as "the Project”).
During its stay in the Democratic Socialist Republic of Sri Lanka, the Team exchanged views
and had a series of discussions with the authorities concerned of the Government of the Democratic

Sacialist Republic of Sri Lanka over the matters for the successful implementation of the Project.

As aresult.of the discussions, both sides agreed upan the matters referred to in the documents

attached hereto.

Colombo, 8 March.2000

q& @ é 5o Vdmwﬁﬁﬁﬁévéfﬁ% |

Kenji Tobita Sumanasid Hulugaile

Leader Secretary

Advisory Team Ministry of [ndustrial Development

Japan International Cooperation Agency The DemocraticSocialist Republic of Sti Lanka
Japan
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Witness JH.I Jayzup’raha
: . Director
Department of Em:emal Resources
Ministry of Finance and Planning
The DemocraticSocialist Republic of Sri Lanka
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Attached Document

General [tems

Current Situation of Japan's ODA

The Team explained and the Sri Lankan side understood that Japan's ODA, although
its volume marked a slight increase for Japanese fiscal year 1999, continuesto face
budgetary constraints, and voices to call for more efficiency, effectiveness and

accountabilityremain high.

Purpose of the Mid-term Review

The Team explained that the major purpose of the Team was to make a mid-term
review of the Project so that both sides could monitorthe progress of technical cooperation
to date, make a plan for further effectiveimplementationin tﬁe remaining period and discuss
necessary measures to be taken by both sides in preparation for final evaiuation.

In the process of the review, both sides revised and confirmed the Project Design
Matrix (hereinafter referred to as "PDM") and the planning and monitoring formats for the
Project so as to reconfirm the scope of the Project and to conform to the standardized

method of project management which JICA had recently developed.

Project Cycle Management

Both sides reconfirmed the following:

Project planning, monitoring and evaluation method emtitled Project Cycle
Managemexqt (hereinafter referred to as "PCM") had been introduced to every Project-type
Technical Cooperation project to moaitor and evaluate the level of the achievement and
enhance the communication for its smooth implementation;

Since its introduction, a worksheet called PDM has been required to be prepared for
the said project to apply PCM;

PDM is a worksheet designed to analyzea multi-level chain of cause-to -effect : input

Lo output , OULPUL Lo Project purpose , project purpose to overall goal.

Joint Evaluation and Five (5) Basic Evaluation Components
Joint Final Evaluation

The Team affirmed and the Sci Lankan side understood that in the final year of the



Project, around December 2000, final evaluation would be conductedto examine the level
of achievementof the objectives from the aspects as mentioned in the next section.

[t will be a joint evaluatonby the Japanese evaluationteam dispatched by JICA and
the Sri Lankan evaluationteam, as stipulated in the Record of Discussions signed on 29
January, 1996 (hereinafterreferred to as "R/D").

In this connection, the Team explained to the Sri Lankan side that the members of the
latter's evaluation team should include persons who were pot directly involved 1n the
Project to secure the fairness of the said evaluation and that the nomination would be
requested formally through JICA Sri Lanka Office in due course of the time, while JICA
would hire a consultant exclusively for the Japanese evaluation team for the same reason.

The Japanese side also explained and the Sr1 Lankanside understood thatas a JICA's
new program in the Japanese fiscal year 2000, there might be a possibility to include a local
consultant (or a local NGO) in the final evaluation team mainly to evaluate from the

viewpoint of extension to grass-roats level.

(2)Project-based Monitoring(Pre-evaluation)

The Team explained and the Sri Lankan side understood that the monitoring should be
executed jointly by the Japanese experts and the Sri Lankan counterpart personnel
(hereinafter referred to as "C/P"), without a study team dispatched from Japan, after six
months from now, around August 2000, mainly utilizing the formats attached in this
Minutes of Discussions. .

As such formats are also to be used in the final evaluation , the said monitoring is
regarded as the pre-evaluarion, thus the necessary feed-back and/or countermeasures should

be takenimmediatelyin case that any problems are detected as its results.

(3)Five(5)Basic Evaluation Components
Both sides affirmed that the Project wauld be monitored and evaluated from the five
(5) aspects as described in the "Five (5) Basic Evaluation Components” as shown in Annex

1 and thatthe confirmation of PDM was of significancein this regard.

(4)Evaluation Grid
The Team explained and the Sti Lankan side understood that an evaluationgrid, which
is a list of evaluation items with their data soucrces for each of the five (§) evaluaton
companents should be prepared imtially by the local imtarive(the Japanese experts and the

C/P) by the end of September in line with the result of the said monitoring and utilized for



the final evaluation.

The sample of the evaluationgrid is shown in Anaex 2.

Present situation of Textile Training and Services Centre (TT&SC) and
Clothing Industry Training Institute (CITI)
Present situation of textile and clothing industries in Sei Lanka

In 1998 duty on textilesand other raw materialswas abolished. As a result, the texule
industry in Sri Lanka has been showing a downward trend. In corresponding to the
downfall of the textile industry, the government infroduced “the textile restructuring
programme” known as “Textile Debt Recovery Fund”. In preparation of the abolishment of
Multi Fiber Agreement (MFA) in 2005 the government provides many incentives to the
textile and cloching industries.

Reflecting the situation of textile and clothing industries, among the services of
TT&SC and CITI, more emphasis was put oa services for clothing industries such as
training courses and consultancy services of CITI and testing services of TT&SC.

According to the apinion of the clothing factory the Team visited, the services
provided by TT&SC and CITI in the areas of quality, productivity and management should
be strengthened.

Budget

The transitionin TT&SC and CITI budget, which consists of the Government grant
and own income, is shown in Annex 21 and Annex 24.

The Sri Lanokan side explained to the Team that the Government grant would be
allocated continuously ,however, TT&SC and CITI were expected by the government to
increase their own income continuously. TT&SC and CITI has been increasing their own
incomes through their training,consultancy and testing services. The income per employee
has been also increasing through the effort of efficiency improvement.

Organizarion

The recent organization charts of TT&SC and CITI are shown in Annex 22-1 and
Annex 22-2 respectively.

With regard to the policy of TT&SC and CITI mentionedin (1) above, the Sri Lankan
side explained to the Team that it was planned to establish a Quick Response Center(QRC),

in order to meet the needs from clothing industries for consultancy services to improve their

VAR



productivity and quality assurance systerms.

I1 Mid-term Review of the Project
{ Review of the Activitiesof the Project
(1) Loput by the Japanese side

a  Dispatchof the Japanese experts

Both sides confirmed the record of dispatch of the Japanese experts to date as shown
in Annex 13.
b Training of the Sri Lankan C/P in Japan

Both sides confirmed the record of training of the Sri Lankan C/P in Japan to date as
shown in Annex 15.
¢ Provision of Machinery and Equipment

Both sides confirmed the record of provision of machinery and equipment to the
Project to date as shown in Annex 16.
d  Dispatch of the Study Team ‘

Both sides confirmed the record of dispatch of the Study Team to date as shown in

Annex 14.

(2) Input by the Sri Lankan side

a  Building and Facilities

The Sci Lankan side provided and rebuilt buildings and facilities necessary for the
smooth implementation of the Project.
b  Provision of Machineryand Equipment

Both sides confirmed the record of equipment provided by the Sri Lankan side as
showan in Annex 19.
¢ Allocation of the C/P and Supporting Staff for the Project

Allocation of the C/P and Supporting Staff for the Project is as shown in Annex 17
and Annex 18.So far oaly three(3) out of thirty-one C/Ps were resigned. Improved salary
and other benefits offered by TT&SC and CITT has prevented C/P from job-hopping.
d  Allccation of the Budget

Budget allocation for the Projectis shown in Annex 20.

2

Mid-term Review based on Five (5) Basic Evaluation Components

Both sides confirmed the results of mid-term evaluation based on five (5) basic
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evaluation components as described in Annex 27.

[a conclusion, during the first half of the cooperation period, the Project activities
have been implemented according to the plaas.

TT&SC and CITI have been establishing their managerial systems.

Necessary machinery and equipment were installed, operated and mainrained
properly. The Sri Lankan side had made much effort to prepare the facilities for installing
project machinery and equipment. This contributed to the smooth start of the Project.

The technical levels of C/P has been upgraded in each field, thatis "Dyeing and
Finishing","Weaving", Testing” and "Clothing".

Training courses of a wide variety have been conducted. Number of training courses
in CITI has been showing a steady increasing trend while the number of training courses of
TT & SC has been showing a decreasing trend.

Many technical documents and textbooks have been developed in the Project and some
are stocked in the libraries of TT&SC and CITI, and utilized by trainees as well as C/P.

The number of testing services has been showing a steady increasing trend.

As for consultancy services, Japanese' experts attendedthe C/P's consultancy services

and gave advice on systematic implementationof consultation.

In accordance with the needs of the industries, some courses have beea upgraded and
new training courses are developed. The TT&SC Laboratory succeeded in acquiring
ISO9002 with support of the JICA project. Because of the acquisition of ISO 9002 in 1998,

the number of new clients to the testing services has been increasing since then.

The existing outward appearance, neatness and tidiness of TT&SC and CITI were
accelerated by "5S” transferred to CITI as a part of “Quality Improvement in Clothing -
Technology”. The two institutions are now remarkably neat and tidy. Local industries and
visitors are impressed by the neatness and tidiness. They have requested the center to

transfer "5S" scheme.

Technology of attachments in sewing was not well known in Sri Lanka before the
Project. Through the training course of attachmentin CITI, trainees have contributed to
improve the productivity of clothing in their company by the use of this technology acquired

in the training course. One company has sent a letter of appreciation to CITI in this regard.
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Income from training courses in CITI and income from tesung services in TT&SC
have been increasing. The income per employee has also been increasing with their

efficiency improvement, which would lead to financial sustainability.

Reconfirmation of the Project Concept
Confirmation of the PDM

Through discussions on propriety of overall goal, project purpose, outputs and
activitiesas well as meaningfulness and availability of indicators, means of verificationand
important assumprions, both sides revised the PDM by introducing "Detailed Contents of
Nagrative Summary” as an interpretationof each itemof "Narrative Summary” as shown in
Annex 3.

Both sides also reaffirmed that basically all the materials listed as means of verificartion

should be provided by the Sri Lankan side with the collaborationof the Japanese experts.

Basic palicy to review the PDM
Through the discussions made in the process of revising the said PDM, both sides
agreed to the following basic policies:
a  The Qutputs of the Project were divided into the following four (4) components:
() The elementconcerning the managementand administration of the Project
(b) The elementconcerning hardware (machinery and equipment)
(c) The elementconcerning manpower (technology transfer)
(d) The element cancerning service extended by
b In corresponding to the above mentioned four (4) elements, the Outputs were
classified as follows:
0  The Project operation unit will be enhanced.
1 The necessary machinery and equipment will be provided, installed, operated and
maintained properly.
2 Technicalcapability of the C/P will be upgraded.
Training courses and seminars will be implemented systematically.

Testing services will be implemented systematically.

| I N )

Consultancy services as a trial will be implementedsystematically.
Review/revise of the Technical Coaperation Program (TCP), the Tentative Schedule of

Implementation(TST) and the Evaluation Sheet for Technology Transfer.

In parallel with the revise of the PDM, based on the review of the progress of

gl
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technology transfer and the discussions on the furure plan described in Article [V, both
sides reviewed the Technical Cooperation Program (hereinafterreferred to as "TCP") and
the Evaluation Sheet for Technology Traasfer as shown in Annex 5 and Annex 6
respectively.

In addition, based on the mid-term review and the discussions on future work plan for
the Project, both sides agreed to review the Tentative Schedule of Implementation

(hereinafterreferred to as "TSI").as shown in Annex 4.

Annual Plan of the Project for Japanese Fiscal Year 2000
Technical Cooperation Program (TCP) for Japanese Fiscal Year 2000

Regarding cognsultancy services and the establishment of Quick Response
Center(QRC), both sides confirmed thatthey were important issues for TT&SC and CITI,
and that the Japanese Experts would give advice and/or information to the both institutions
during the project period, but systematic implementation of consultancy services and

establishment of QR C were not included in the scope of the Project.

The Team explained and the Sri Lankan side understood that in the field of "Dyeing &
Finishing Technology”, the major contents of technical transfer on consultancy is to

enhance the manuals compiling case studies on a wide variety of dyeing technology.

The Team explained and the Sri Lankan side understood that in the field of "Testing
Technology”, the major contents of technical transfer on "Quick Response” was to give

advice on how to measure and reduce the test period.

Input by the Japanese side for Japanese Fiscal Year 2000
Dispatch of the Japanese Experts
a  Long-term Experts

Both sides confirmed that Chief Advisor , Coordinator and three (3) experts ia the
fields of Clothing and Testing would continue to serve until the end of the Project , while
the other two (2) long-term experts in the field of Weaving and Dyeing & Finishing would
continue to serve until the expiration of their respective term.
b Short-term Experts

Both sides confirmed that the short-term expert in the field of Production Control

would continue to serve until the expiration of his term. thatis unatil the end of July 2000.
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[n additicn, both sides confirmed that one (1) short-term expert was to be dispatched
as a lecrurer of the closing seminar of the Project which was to be held atthe end of the term

of cooperation.

Training of the Sai Lankan C/P in Japan

Both sides confirmed thattwo (2) C/P would be trained in Japan and that the term of
training would start after the end of July 2000. The Sri Lankan side requested that one C/P
would be trained in the field of Production Systems and Merchandising and the other in
Production Management. The Japanese side commented and the Sri Lankan side agreed that
the former would make an utmost effort to arrange the trainings in accordance wich the said
fields.

Provision of Machinery and Equipment
Both sides confirmed that no more machinery and equipment would be provided for
the Project by the Japanese side and that , if necessity arose, the Sri Lankan side would

provide machinery and equipmentatits own expense.

Input by the Sri Lankan side for Japanese Fiscal Year2000
Allocation of the C/P and Supporting Staff for the Project

Both sides confirmed that the C/P and Supporting Staff would be allocated as shown
in Annex 17 and Annex 8.

Allocation of the Budget for the Project
Both sides confirmed that the budget for the Project would be allocatedas shown in

Annex 20.

Specific Issues of the Project
The Third Country Training and its needs survey

The Sci Lankan side explained and the Team understood the commencement of the
Third Country Training would be in November 2000, in case the said training was
approved by the Japanese side.

Both sides confirmed that the needs survey for the said training was to be conducted
in May 2000 and that its survey team would consist of the Directarof TT&SC/CITL as well

as two (2) C/P and the Chief Advisor. Both sides also confirmed that the traveling expenses
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of the Director of TT&SC would be paid by the S Lankan side, while those of other
members and other expenses regarding the said needs survey would be borne by the

Japanese side.

The Closing Seminar of the Project

Both sides confirmed that a closing seminar together with a closing ceremony would
be held at the end of the term of cooperation of the Project.

The Sri Lankan side explained that tentative theme of the Seminar was "To Meet the
Challenges of Year 2005 and beyond through the Improvement of the Quality and
Productivity”. The Japanese side commented and the Sci Lankan side agreed that it would
be difficult to find a Japanese seminar lecturer for the said theme , however,the Japanese
side would make an urmost effort to recruit a seminar lecturer who would cover the field of

Quality, Productivity and Management.

List of Atteadants

A list of aendants of the discussions is shown in Annex 28.
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ANNEX 1 FIVE (3) BASIC EYALUATION COMPONENTS

i Five Basic Evaluation Components

The five basic components defined by JICA as mentioned below are in line
with those used for the evaluation works by DAC and other international
assistance organization. Introduction of these components has enabled a
consistent, well-balanced evaluation, which minimizes evaluator bias. Further,
it allows us to share the results, knowledge and lessons with other aid
organizations, since we are using common components and can discuss with them
from the same viewpoints.

(1) Efficiency
Evaluate the method, procedure, term and cost of the project with a view
to productivity.

(2} Effectiveness
Evaluate the results in comparisen with the goals (or revised ones)
defined at the initial or intermediate stage, and evaluate the attributes
(factors and conditions) of the results.

3 Impact
Evaluate the positive and negative effects of_the project, extent of the
effect and beneficiaries.

(4)  Relevance
-Preliminary evaluate whether the needs in the country have been correctly
identified, and whether the design is consistent with the national and/or
master plan.

(3)  Sustainability
Evaluate the autonomy and sustainability of the project after the
termination of cooperation, from the perspectives of operation,
management, economy, finance and technology.

2 Relation between Five Basic Components and PDM
The five components are used for the evaluation and a selection of a
project.

These components are directly connected to the elements of PDM as shown in
the Figure in the following page.

(1)  Efficiency
The component "Efficiency” is a measure to qualitatively and
quantitatively compare all resource (input) to the results (output) of the
project in order to evaluate the economic efficiency o conversion from
input to output.
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(2)  Effectiveness
The component "Effectiveness” us a measure to evaluate whether the project
purpose has been achieved or not, or to evaluate how much the outputs
contributed to the achievement of the project purpese, or to evaluate
whether or not the characteristics of the outputs were as expected.

(3) Impact
The compeonent "Impact” is a foreseeable or unforeseeable, and a favorable
or adverse effect of the project upon society. The evaluate impact, both
the overall goal and project purpose should be referred to in the
beginning of the evaluation. Evaluation with this components could lead to
more than the confirmation as whether or not the overall goal have been
obtained. Evaluation with this component requires comprehensive surveys in
many cases.

(4) Relevance
The component "Relevance” is to comprehensively evaluate whether or not
the project meets the overall goal, politics of both the donor and
recipient, local needs and given priority levels, in order to decide
whether the project should be continued, reformulated or terminated.

(5) Sustainability
The component "Sustaipnability” is to comprehensively evaluate how long the
favorable effect as a result of the project can continue after the preject
has been terminated. Evaluation with this component is required tc decide
how much the local resources should continue to be used for the project,
and to evaluate how much the country receiving the assistance has been
considering important. According to OECD (1989), "Sustainability" is a
component to be used for the final test of the success of a development
project.

All five components are essential for any of the projects or programs. The
five components give necessary information to the decision maker so that he/she
can decide how to approach the next step. Since esach of the five compeonents
build on the intervention strategy, they also lay the foundation for
standardization in monitoring and information handling within and among
organizations and agencies.

In practice, each of the five components should also contain project-
specific information.
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Five Components vs Goal Hierarchy

Sustainability:

Evaluate the extent to which the positive effects as a result ofvthe project will still

continue after external assistance has been concluded.

Relevance:

Evaluate the degree to which the project can still be justified in relation to the national

and regional priority levels given to the theme.

Impact:

Foreseenable or unforeseenable, and favourable or adverse effect of the project upon

the target groups and persons possibly affected by the project.

Effectiveness:

Evaluate the extent to which the purpose has been achieved or not, and whether the

project purpose can be expected to happen on the basis of the outputs of the project.

Efficiency:

Evaluate how the results stand in relation to the efforts and resources, how economically

the resources were converted to the outputs, and whether the same results could have

been achieved by other better methods.

Inputs

Outputs

Project Purpose

Overall Goal

Goal Hierarchy
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L Annex 2 Sample of Evaluation Grid {(Evaluation [tems and Data Sources)
1. Effectiveness
Data source
NMinsuy/ | lmple- cp Bene- | Experts | Extenal | Japaa- | Project | Anmual [ S@ff [ Post- | Odhers
ltem Venfication [nformation/indicator Apgency | menting ficiaries organiza-| ese records | veports | lists | project
organiza- uons | experts suryey
( ‘:\ tion sheets
/_) 1-1 1} How nzny C/Ps have been  [1) Number of tained C/Ps
Achievement trained diing the assistance? e
tevel of the =
?‘;:ﬂ‘::g Jica's (2 Have CPsimproved their  [2) Evaluauon or repulation by
g oy ability? the recipient organization
assistance) ’ and/or beneficiaries O &
3) Has the amount of C/Ps' 3) {Example; numbers of jobs in
| aclivities increased? charge, in case of O 0]
cccupational waining)
4) Hestie qualiiy of C/Ps' 4) (Example: sausfaction Tevel
activities improved? of students for C/P's leciure
in case of occupational O
training)
1-2 1) Has the amount of acuviues |1) {Example: number of
Achievement of the mecipient organization training courses being
fevel of the increased as a result of operated in case of O O
project purpose assistance? cccupational training)
{aler JICA's B
assistance) 2) Has'the quality of acuvities |2) (Example: whether or not the
of the recipient organization training courses being
improved as 2 result of operaled are responding to
assistancs? the needs of the beneficiaries O
in case of occupational
training)
3) Whatis the favomable or 3) Listof favorable/adverse
adverse effect of the output factoss affecting the project
upoun the achievemeni of the progression (use the standard
project purpose (organizalion form of the list, also describe @)

reinforcement)?

actual cases)




% 2. Impact {Indirect Effect, Favorable and Adverse)

=

Dala source
Ministry/ [ Tmple- Crp Bene- | Expents| Extennal | Japan- [ Project | Annual | Swdf | Post- [ Otheny
ltern Verification Informationfindicator Agency | mentng ficiaries organiza-| ese records | repoits | hists | project
organiza- tions experis Survey
ton sheels
2-1 1) How much did the project  [1) Social and economic status
ow did the conlribuie 1o the social of the target group
project and/or economic
contribute to the performance of the sector?  |1) Amount of goods and
development of How much did the project services from the sector o O O
the ssctors centribute 1o the the external organizations
assisied? development of the extermnal
organizations?
2) Whatfavomable oradverse |2} Listof favomble/adverse
factors affecting the factors affecting the project
development of the sector progression (use the standard O
did the project give? form of the list, also describe
actual cases
2-2 1} How muchimprovementin |1} Social and economic status
How much did the social andfor economic of the target group
the project performance of the anea?
contributs w0 the How much did the recipient {1) Amount of goods and
development of organization cooperate with services given to the external O
the project area external organizations? organizations
{andits
surrounding)?
2) Whaifavorable oradverse  |2) Listof favorablefadverse
effects did the project have effects an project
on the development of the progression (use the standard O
agen? form of the list, also describe
actual cases)
2-3 1} Did the project lead to spin- |1) Listof favorable/adverse
How much off {e.g. in terms of offects on project
additioned on technology, institition and progression (use the standard]
Spin-off bensfits environment)? form of the Yist, also describe
provided by the actual cases) Q

project?




3. Sustainability

Daia sowrce

Nlinisty/ | Imiple- C/p Bene- | Expers [ External | Japan- | Project | Annual | Swff | Post- | Others
liem Verificalion laformaiion/indicator Agency | menting ficianes organiza-| ese records | veports | lists | project
organiza- uons | experts SHvey
tion sheets
3-1 1) Does the policy support 1} Installadon related
Is sustainability organizational development? regulations '®)
of the organiza- 1} Recent restucturing
; cpected?
tion expecied? 2} s the recipient organization |2} Orgunization charnt
well-organized for the
operation and management O
of the project? =
3} Isthe recipient organization }3) Operation record
well-organized for the
implementation of the O
project? -
4) Has the recipient 4)  Assistance (flnancs, human
organization been supporied resources, administrative
by external organizations? support) by exteraal O
organizations
3-2 1} IsTunding (operaiion and 1) Funding {operation aad
ts financial managemsrit cost) adequate? management cost) sowrces .
sustainability 1) Accounting {fund use) status Q
expected?
2} Ave the public subsidianes  [2) Funding {operation and
stable? management cost) sources
2) Accounting (fund use) status O
3} Has his owned capitalif 3) Funding {operation and
available, been appropriated managenienl cost) sources .
to the project? 3) Accounting (fund use} status @]
3-3 1) Have the given wechnologies [1) Status of the business using ~ ..
Is material/- been used? the technologies O - Ch
Lechn'xcai.l. 2) Have domestic iuman 2} Staff member lists of the
SUStal d’; ty resources been allocated recipient organization during
expected: appropriately? and after the assistance [
3) Have the facilives, 3} Mainenancs of facilities,
equipment and material been equipment and materials
stored conecily? 3) Equipment failue rates O
3) Arrangement for mainge-
nance and replacement
3-4 Othery

A




.

e

4. Relevance

Data source
Ministry/ | lmple- C/P Bene- | Expents | External | Japan- | Project [ Annual | Suff | Post- | Others
Itermn Verificalion Information/indicator Agency | menting ficiasies organiza-| ese records | reports | lists | project
organiza- tons | experts survey
tion sheets
q-1 1) Was the project purpose in - [1)  List of favorable/adverse
Was the R/D stated adequately? factors affecting the project
agreement with progression (use the standard ) ~
the country (and form of the list, also describe O S o
R/D)adequate? actual cases)
4-2 1) How well did JICA tdentfy |1) List of favorable/adverse O
Did JICA the favorable/adverse factlors factors affecting the project Prelini-
identity needs affecting the project progression {use the stand- O inary
correctly? progression at the siage of ard form of the list, also survey
preliminacy survey? describe actual cases) reporis
2) DidJICA idenufy the 2) Project implementation plan
urgency and priority levels of {as 2 background of the
the project at the stage of project) defined by the O O
prelinunary survey? country, and its change
J) Wasthe decisionof giving ~ |3) Listof favorablefadverse
assistance adequate? factors affeciing the project
rogression (use the standard
Forr% of the l(ist, also describe O O O
actual cases)
4-3 1) Was the output goal 1) Numberof trained C/Ps
\Was the process adequate? 1} Technical items tansferred '®)
for designing the o C/Ps
:lelx:nlz)u)xce 2} Was the project parposs 2} Saitus of e acuvilies of the
Adoanmis? adequate? recipient organization O
equals?
3) Were the project details 3} List of favambleladverse
(development items, project factors affecling the project
purposes, correlation progiession (use the standard 'e)
between input and ouwtput) form of the list, also deseribe
adequate? actual cases)
4} Were the input iterns (kinds, {4} Same as (1) through (S} in
quantity, quality and the table 3. Efficiency O
function) adequate? ’
5} Has JICA tdentified the 5y Listof favorable/adverse
coopertion factors affecting the project
system/organization of the progression {use the standard O
recipient country? form of the list, also deseribe
actual cases)
4-4 1} Wax the ttme schedule of the |1} Time schedule
Was the time project adequate? 1} Listof favorablefadverse
ychedule of the factors affecting the project
projuct progression (use ihe standard O
adeguale? form of the list, also deseribe
actual cases)

=L




% 5. Efficiency (Input vs. Quiput)

%

Data source

Ministry/ | Tmple- C/P Bene- | Expents | External | Japan- [ Project | Anmal | Swff | Post- T Otheny
ftem Veiification Information/indicator Agency | menting ficiaries organiza-| ese | records| reports | lists | project
: organiza- tons | experts swrvey
ion sheots
5-1 1} How many experts were 1} Number of experis and
Was the extent dispalched? How long did period of assistance .
of assistance they provide assistance at the (]
adequale to the site?
devel 2L
il:‘rlr:scaf:g::‘ojeCt J) List quantity, cost and 2) Lis_l, quantily, cost and ] .
purposes? maintenance status of the maintesance of the supplied O O
. supphed equ.lpmenl. eqmpnlenl
3) Mumber of trainees, and 3) Number of uainees, and
wnining period uaining period Q
4) Was the project completed ™ [4)  Number of discussion
salisfacionily? meelings and itinerating O
lectures
3) Whatis the wotal budgetof [5) Project funds .
the project? Q
5-2 1}V Was the expert Jispatch 1) Time schedule of dispatch
Was the implemented mely? O
assistance 3} Was the equipment and 2} Thme schedule of supply
implemented material supplied timely?
timely? i .
3) Was the training (receiving [3) Time schedule of tuimng
trainees) implemented
umely?
4)  Were the meetings and 4} Time schedule and aumber
itinerating lectures of meetings and itinerating O O
implemented tmely? lectures
5} Was the projectimplemented]5)  Master schedule of the
timely as a whole? project O O 'S
5-3 1) Didihe joint commiuee 1} Number of joint comnilttee
Was JICA's function properly? meetings .
assistance for the 1) Authonty given 1o the joint O (@
project comumitlee
adequate?
2) Was the project supparied by[2) Same as 1{4) in the wable 3.
external organizations? Autonomous Development O
5-4 1) Was the cooperation with (1} Assistance for the project by
Wag the linkage other grant assistance other grant assistance
10 assistance agencies, OECF, other agencies, OECF, other
activities by counlries and intermational counliies and/or intermational O O
other bodies organizations adequate? organizations
adequate?

A




KD

Data sowce

(&3

Minisuy/ [ Tanple- Bene- [ Expens | Extennal [ Japan- | Project [ Al | Swafl | Post- [ Others
Item Yerification Informationindicator Agency | menting ficiaries orguiza-|  ese records | seports | lists § project
organiza- tions experls swrvey
tion sheets
5-5 1) Were mnermediate andat- |1} Results and by the Sri &)
Were inler- completion evaluation results recommendations obtained
mediate, at- used effectively in designing by intermediate and at- Intenmediate and
completion and additional or follow-up completion evaluation, and | Lankan O al-completion evaluation
post-project assistance? items to bo coversd by reports
evaluation follow-up assistance
resultg used sid
effectively? Were tie results of the post- Results and

project status survey used
effectively in desipning the
after care plan?

recommendations obtained
by post-project status survey,
and items 10 be covered by
the after care plan
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6. Feedback of Evaluation Results

Daia sowrce
Ministry/ | Tmple- C/P Bene- | Expents | Extermal | Japan- | Project | Annuad [ ST T Post- [ Othens
Item Verificalion Infermation/indicator Ageucy | menting ficiaries organiza-| ese | vecords | wports | lists | project
organiza- Lons experts survey
tion sheels
6-1 1) What fields require after- 1) Listof afier-care required o~
Is the after-care care? items O (@)
necessary? 2} Whattype of after-care (eg. |2) Listof training needs
training, expert dispatch and 12)  List of technologies whose
supply of ¢quipnient] is transfer has not been
necessary? satisfactlory O (@)
2) Listof cquipment o be
repaired
3) Application schedue of 3) Puonity level of the flems o
afier-care be supported by alier-care O
62 1) Whatshould be inproved or [1) Listof favorable/adverse
What should be corrected to ensure faciors affecting the project
improved to satisfactory assistance for the progression (us¢ the standard
ensure project? form of the list, also describe O O O
satisfactory actual cases)
assistance? 1} Listof corrective measures
6-3 1} Whatsystem or process (2.g. [1) List of favorable/adverse
What system or organization, authority and factors affecting the project
process should funds) of JICA or other progréssion (use the standard
be improved or Jupanese organizations form of (he list, also describe ;
comvected? should be improved oy actual cases) O O @]
cosrested? 1) Listof comrective measures
against adverse factors
2) Whatsystesn or process (2.g. [2) List of favorable/adverse
organization and funds) of fictors affecting the project
the government, implementer, progrossion {use the standard
andor external organizations form of the list, also describe
in the assistance-receiving actual cases) O ) O
country should be improved [2) List of correclive measures
or comected? against adverse factors
6-4 1) What were the 1) Sameas 2(3) i1n the table 1.
What lessons favorable/adyerse factors Achievement level
ware oblaingd? affecting the achievement of O
the project purposes?
6-3 1) Whatshould be takeninto |1} Listof recommendutions

What recon-
mendations were
oblainad?

consideration in the next
assistance for the same field
or region?

made based on 4(1) in the
table 6. Feedback of
Evaluation Resulis

e




ANNEX 3.

PROJECT DESIGN MATRIX (REVISED)

Asof : 2000 0303

Narrative Summary

Detailed Contenls of Narralive Summary

Verifiable Indicators

Means of Verification

Important Assumplions

(e

Qverall Goal

The quality of Sri Lankan fabrics & garments is
improved and their competitiveness in the world
market is strengthened,

The qualily of Ssi Lankan fabrics & garments

is improved .

1 Value and growth rate of axpart of
fabrics & garmenls.

2 lnvestment in machinery

3 Improvement of quality of products

4 Improvementof productivity and

12
Production and trading statistics
on textile & clothing manufacturing
3,4 Questionaire 1o and interview with|
related industries

b
<

Favoursable investment circumstances in Sei
Lanka are maintained.

Free trade rules and practives are mainttined.
New markets are explored through the efforis by
textile & clothing manufacturers and thei

points of garments ase to be prepared and
utilised practically by ihe counterparts (C/Ps) of
both TT & SC and CITI

{2) The training courses of quality assurance
{inspection), weaving, dyeing & finishing and
clothing technology for textile and clothing
‘industries are to be upgraded.

(3} The testing seivice for the lextile & clothing
indusleies is to be improved up Lo international
standurds.

1 The necessary machinery and equip

0-3 Budget and settlement account
04 Number of committees and
fmeetings held

0-5 Number of publicity made

1-1 Contenis and cendition of

will be provided, installed, operated and
maintained properiy.

2 Technical capability of the counterpart
parsonne) (hereinafter referred to as *C/P*)
will be upgraded,

3 Training courses and seminiss will be
implemented systematically.

3 Testing services will be implemented
systematically.

5 Cansultincy services ns o Wial will be
unplemented systematically

machinery and equipment

1-2 Route to get spare parls and
situation te secure spate parts

2-1 Assessment by the C/P as well
as Japanese experts

2-2 Textbooks, manuals, inspection
documents and other malterials
developed or prepared

3-1 Number of training cousses and
seminass

3-2 Number of participants

4-1 Number of lesting services

4-2 Number of samples

5-1 Number of consullsncy sepvices

5-2 Number of clients
5-3 Number of factories visited

0-3 Accounting record
0-4 List of Conumitiees and meetings

0-5 List of publicity

1-1,1-2 List of muachinery and
equipment (including operation &
maintenance record)

2.1 Evaluation sheet

2-2 List of iextbooks, manuals,
inspection documenls and
other malerials

3-13-2

List of training courses and their
participanis

List of seminars

4-14-2 Record of testing services

5-1,5-2,5-3
Record of factory visit
Record of consuliancy

efficiency associations.
Project purpose 1 Leve!l of satisfaction of related 1 Questionnaire w and inlerview a The Sri Lankan government prepares several
The advanced services, mainly training and testing Technical services extended by TT&SC and CITI ind ustries{clients) with reJated industries(clienls) incentives for textile & clothing manufsctures, for
services for focal textile & clothing industries are will be upgraded. 2 Number of new or Upgraded 2,3 Record of training courses example, incentives for the introduction of the
systematically provided by both TT & SC and CITl in training courses, seminars and Record of seminars testing & inspection of equipmwenl by
order to improve the quality of fabrics and garinents. testing services Record of testing services manufacturers.
3 Iacrement of the new clients to the b ncentives for the utilisation of domestic labrics sre
training courses, seminars and skrengthened,
tosting sarvices ¢ Market research is regularly conducted by the
government, the associations amd manufacturers.
i The consultancy services of TT & SC and CITT are
accepled by texiile & clothing manufacturers.
{Quitpuls 2 The trained staffs of both TT & SC and CET will
(1) Inspection documents such as inspection 0 The Project operation unit will be enhanced  |0-1 Osganization of TT&SC and CITT {0-1.0-2 Organization chart Temain. ’
standard of fabrics, sewing standasd and check 0-2 Number of staff b The texlile & clothing manufacturers supportand

collaborale with the Project.




Narrative Sunmary

Detaifed Contents of Narrative Summary

Verifiable Indicators [

Means af Verilication

Impartant Assumplions

Activities
(1-1) The inspection decuments utilised in Sri Lanka
and other countries are reviewed (both sides).

(1-2) The inspection documents including inspection

standard of fabrics are compiled (both sides).

(1-3) The inspection doecuments including sewing
standard & check points of parments are
compiled (both sides).

(2-1) The equipment & machinery necessary for
upgrading the training courses are procured and
installed (mainly the Japanese side).

(2-2) ‘The curriculum and textbooks for the aining
courses of quality assurance (inspaction) of fabrics
peapared and these coursses are conducted {mainly
the S1i Lankan side).

{2-3) The curriculum and textbooks for the training
courses of weaving chnology,
dyeing & finishing lechnology,
clothing technology are prepared and these courses

are conducted (mainly the Sei Lankan side).

(3-1) The equipment & machinery necessary for
improving lesting services are procused and installed

{mainly the Japanese side).
(3-2) The Japanese experts provide technical
guidance for the Sri Lankan C/Ps by utilizing testing

equipment {the Japanese side)

{3-3) The testing services for the lextile & clothing

industries ure provided (mainty the Sri Lankan side).

{Activities)

INPUTS

O-1Allocate necessary personael.as planned.

SRE LANKAN SIDE

JAPANESE SIDE

0-2Formulate plans of activities.
0-3Make budpet plan and execule properly.
0-4Establish and operate management systen.

-1 Make facility refurbishinent plan and
implement as planned.

1-2 Provide and install machinery and equipment.
1-3 Operate and maintain machinery and
equipment properly.

2-1 Make Technical Co-operation Program.
2-2 Implement technology transfer to the C/P.
2-3 Monilor and evaluale‘tesuli of
implementation of technology

transfer to the C/P.

3-1 Make plan of training courses and seminars.
3-2 Prepare textbooks.

3-3 Compile inspection documents.

3~ Implement training courses and seminars,
3-5 Evaluate training courses and seminars.

4-1 Make plan of testing
4-2 Implement Lesting

4-3 Review and improve testing system,

5-1 Make planof fonsullanr:y services.

5-2 Collect and compile techaical information’
and materials, )
5-3 lmplement consultancy services,
54 Evaluate consuhancil services.

">

Preparation of the land, buildings
and facilities

Allocation of the 5ri Lankan C/Ps 2
and administrative staff

Provision of machinery and 3
equipment aad their maintenance
Local Cost 4

Necessary Budget for the
implementation of the Project

Bispatch of the Japanese experts

Training of the Sei Lankan CfPs in

Japan

Provision of machinery and

equipment

Supparting Local Cosl

The T/ will remain.
The focad budpet Tor the Project is secuted.

 The manutacturess send theu cmployers as

tratnees o the Wwainimyg coutses conducled by the

Project.

)

o

5

The C/Ps are assigned Toi the Project by TT &0C
wiel CITL

The Organization of the project is jointly
established by both TT & SC and CITL

The wasie wales trealment equipinent is instalbed
in TT &sC.
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Annex 4. 1/2 Tentative Schedule of Implementation (TSI)

Q.\ Japanese Fiscal Year 1996 | 1997 [ 1998 l 1999 | 2000 ] 2001

4 7 10 12 1 4 7 10 121 4 7 10 12{1 4 7 10 121 1v 4 7 10 12

Calender Year 1
1. Ternm of Technical Cooperation R E T : 3 -

Il.Japanese Side
1. Long Term Experts
1) Chief Advisor
2) Coordinator
3) Dyeing and Finishing Technology
4} Weaving Technology
5) Testing Technolagy
6) Clothing Technology
7) Quality Assurance (%)

N

R

2. Short Term Experis (*) S
1) Instaliation of Machinery 1/M (Hume Hood) 1/M (Uster)
2) Quality Management 1/M (Rapier} O
3) Knitting Technology 1/ M (Air Jet) O
4) Production Management
5) Design & Forecasting for Clothing
&) (Final Presentation)

[/ M (Xenon)

3. Provision of Machinery and Equipment

4. Training of Counterparts in Japan 2p ap

5. Dispatch of Study Team
1) Preliminary Study Team (Oct. 1954)
2) Experts Survey (July 1995)
3) Implementation Study Team O
4} Consuliation Team O
5} Advisory Team O
6) Management Consullation Team O
7) Advisory Team Q
8) Evaluation Team O

Neote: {*) The Experts of Weaving, Dyeing & Finishing and Clot!‘m’lg Technology will be also in charge of Qu
3 Short term experts will be dispatched when necessity arises. (*) Done _ To be done

2 1/2

ity assurance.
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. Annex 4, 2/2 Tentative Schedule of Implementation (TSI)

% Japanese Fiscal Year 1996 1997 1998 1999 2000 2001

N

el

Calender Year T 4 7 10 1211 4 7 10 12 }1 4 7 10 12 1 4 7 10 12 1 4 7 10 1211 4 7 10 12

. Sri Lankan Side

1. Establishment of The Organization
{Allocation of Counterparts and
Administrative Staffs)

2. Works for the installalion of
Equipment & Machinery at TT&SC
Waste Water Treatmenl System

3. Buildings and Facilities
4, Machinery and Equipment

5. Budgetary Allocation

6. Allocation of Counterpart Personnel
and Staff

7. Dissemination of Techniques
1) Training Programmne
2) Tesling

8. Submission of the Documents

1) A1 Forms for the Long-Term \4
Experts

2) A2-3 Forms for Training of the Sri v
Lankan Counterparts in Japan

3} A4 Forms for the Equipment & v
Machinery

Note: 1. The japanese (iscal year starts in April and ends in March,
2. This schedule is subject to change in accordance with the progress of the project.  (*) Done _ To be done

é)\ 2/2
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~_/ Annex 5-1. Technical Cooperation Plan Dyeing and Finishing Technolo
1996 1997 1998 1995 2000 01

ciuiuivpoinimivp e inimivlrindiwiviei v

re

CALENDERYEAR

Q 1. PRETREATMENT,DYEING & FINISHING

1.1Dying

1.1.1Exhaust Methods for Blended Woven Fabric

1.1.2 Continuous Dyeing for Cotion & Polyester Blended Woven Fabric

1.2 Preparation of Basic Data for C.C. M. !
1.2.1 Colour Matching by C.C.M. and Colour Kitchen
1.2.2 Colour Control by C.C.M.

N . 1 i 1
1.3 Printing v 1 { '

1.3.1 Resist and Discharge Printing Method . i ’ . Do i T

1.4 Finishing ) ' 1= G

1.4.1 Kinds of Finishing and Tests

1.4.2 Resin Finishing

1.4.3 Weight Reduction for Polyester Fabric
2. QUALITY AND PRODUCTION CONTROL . RS b | - ‘31

2.1 Standardization of Processing Condition and Recipe

X

PR

2.2 Standardization of Operation

3. INSPECTION OF AFTER FINISHING FABRIC

0

3.1 Standardization of Inspection

3.2 Technique of Inspection

3.3 Standardization of Defect Explanation

4. EFFLUENT TREATMENT TECHNIQUE

5. 8TAIN REMOVING

5.1 8tain Removing by Spot Removing Machine

5.2 Stain Removing by Dry-cleaning Machine
6, TECHNIQUE OF CONSULTANCY & SEMINAR

T
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Annex 5-2. Technical Cooperation Plan Weaving Technology

>,

1996 1997 1998 1999 2000 o1
IO AV I R I ] iy

CALENDERYEAR

1. HANDLING OF LOOM & INSPECTION MACHINE

1.1 Installation

U Sty PR

1.2 Usage & Maintenance
1.3 Repair for Old lLoom
2. FRODUCTION TECHNOLOGY FOR LOOM ; i i
2.1 High Density Textile
2.2 Dobby Loom with Multi Cylinder ]
3. DEVELOPMENT OF NEW CONSTRUCTION TEXTILE {1~2 PCS./Year] o
3.1 Proof of Anti Lashing In

3.2 New Weaving System ) i

3.3 Leno Cloth Production System

3.4 "Yoroke"{Fancy Cloth} Weaving System at Hand Loom

4, PRODUCTION TECHNOLOGY OF VARIETY AND HIGH GRADE TEXTILE

5. MAKE UP TEXTILE SAMPLE BY DOBEY LOOM WITH MULTI CYLINDER
[5-6 pos. fYear]

6. INSPECTION OF FABRIC

i

5.1 Standardization of Inspection

6.2 Technique of Inspection ‘ [ |

6.3 Standardizax}cn of Defect Explanation

7. DTQRA (Domestic Textile Quota Allocation] SCHEME - i
8. TECHNIVQ‘UE OF CONSULTANCY

Py
e od
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Qi) Annex 5-3. Technical Cooperation Plan Testing Technology

1996 1997 1998 1999 2000 01
CALENDER YEAR

T

1

)

i

i

~— 1. VARIOUS TECHNIQUES ON TEXTILE TESTING i
1

1

1.1 Physical Test
1.1.1 Fabric
1.1.2 Yamn - i
1.1.3 Clothing

1.2 Chemical Test

1.2.1 Colour Fastness Test

1.2.2 Safety Test

1.2.3 Chemical Analysis (Resin etc)

[P -

1.2.4 Test of Discrimination & Mixture Ratio of Textile

2, HANDLING OF EQUIPMENT AND MACHINERY
2.1 Installation

2.2 Usage & Maintenance
3. TECHNIQUE OF CONSULTANCY & SEMINAR
4. MANAGEMENT OF TESTING LABORATORY A !

4.1 Support for Preparation of IS0 9002 | Completed on July 24, 1998
4.2 Support for Maintenance of 1S0O 9002

4.3 Quick Response

) 3/4
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Annex 5-4. Technical Cooperation Plan Clothing Technology

1996 1997 1998 1999 2000 01
CALENDER YEAR T 7 T i T T 7 7

- I I A A AR N
- \‘ 1 ] 1 13 (] )
Yy |1.HANDLING OF EQUIPMENT AND MACHINERY ! : i ! ]

/_) : E

1.1 Installation

1.2 Usage & Maintenance

1.2.1 Standard Machinery

1.2.2 Special Machinery
2. TECHNIQUE OF TRAINING & SEMINAR
2.1 Attachment Technique Course

.

2.2 New Employee Course

2.3 Management Course

2.4 Maintenance Course

2.5 Preparation of Sample Attachment for Training & Seminar

2.6 Preparation of Instruments for Attachment's Training & Seminar

2.7 Case Study of Usage for Attachment

2.8 Pattern Making

2.9 Sewing Technique

3. TECHNIQUE OF CONSULTANCY & ATTACHMENT PRODUCTION
3.1 OJT - Consultancy of Productivity

3.2 Production of Attachment for Ordered
4. MANAGEMENT FOR CLOTHING PRODUCTS

4.1 Standardization of Sewing

4.2 Standardization of Check Points on Clothing

4.3 Standardization of Inspection

4.4 Quality Management {

4.5 Making Method of Specification
4.6 58

4.7 Merchandising

5. QUICH RESPONSE CENTER (Modular Sewing System, Spreading & Cutting
System)

) 4/4
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Annex 6-1. Evaluation Sheet for Technolo

Transfer Dyeing & Finishing Technology

o3 Ty

AR RN

Current Status Plan
input ‘
. b fode af Actual Produos
Subject Counter Pan Main Equipment Current [Targel {Measures Lo l:::ﬂ::_; ?eﬁh::logy Necessasy Rleasures 10 T
{C/PTraining in | Expert (Term) By 1 y By 511 Lankan Level |lLevel |Monitar (Target year) [Teansler Equipment Nlonutor
japan) Y Japaness Side Side
. PRETREATMENT, DYEING & FINISHING 1M1 Kumarasena [ 1.Mr. H. Owada 1. Technology VAbanwals 3
11 Dying {97.01.16-03.26 (96.04.01-98.07.01) Perfarmance 2. Text Book b
Group) 2.M1 K. Suzuki 2.Teaching Skill 3Standaid |
1.1.1 Exhaust Methods for Blended Woven Fubric  |2.Me Kumara  |(98.06.23-00.06.22) | "Forngs HI/HPDye[1.Lab Wince 3 & 13.Text Book 1.0ther Materials
(98.01.11-98.03.12) M/C igger M/C - — 5
Vo e 1.Actual 1.Long Term 1. fechaology 8
1.1.2 Continuous Dyeing for Cotlon & Polyester 3.Mr. Wijayatunga 1.Padder Performance |Expert Performance 5.Consultancy 20
Blended Woven Fabric 3 4 {2080y 2 Tenchung Skl |° New Troimning
*Detail are on C/P 3. Texl Book Course 12
. R Allocation Sheet 1.CCM
1.2 Preparation of Basic Data for CCM. 5 5
1.CCM
1.2.1 Colour hialching by C.C.M. and Colour Kitchen 2.Dispenses 5 5
1.CCM
1.2.2 Colour Contzal by C.C.M 5 5
1.3 Printing .
Screen 1L.Aclual 1.Long Term LTechnolagy
Performance fExpert Performunce
1.3.1 Resist and Discharge Printing Method a 4 (2000) i 2. Teaching Skill
A feat Bouk
1.4 Finishing Finishung Padder
1.4.1 Kinds of Finishing snd Test Method 4 4 .
Stenter 1.Actual 1.Loog Term 3 Technology
1.4.2 Resin Funishing 3 4 Performance [Expent Performance
{2000) 2. Veachung Skilt
3. Text Book
1.4.3 Weight Reduction for Polyester Fabric Fongs HI/HPDye Hiigger g 4
M/C
2. QUALITY ANDPRODUCTION CONTROL .
Processing M/C 3 3 f.Actual T.Long Tesm 1.Technalogy
2.1 Technique of Processing Condition and Recipe Periormance Experi Peroraance
Padd Stentel E Tea! 5
2.2 Techruque of Operation o ener 3 4 {000y ;:‘:':::};:f:““
LINSPECTION OF AFTER FINISHING FABRIC .
3.1 Standardization of Inspection Inspeation M/C 4 4
3.2 Technique of Inspection !
Samples Samples
3.3 Standardization of Defed Explanation ! !
N - Waste Waier 4 4
4. EFFLUENT TREATMENT TECHMNIQUE Treatment M/C .
S STAIN REMOVING
5.1 Stain Removing by Spet Removing Machine SpotCieaninghC 5 5
5.2 Sin Removing by Dry-Cleaning hachine Dry CleaningMC 5 5
Ok e 1.Consultancy Skt [1.Actual Liong Term 1 Consubtwwy
& TECHMIQUE OF CONSULTANCY & SEMINAR 2 3 Performance jHxpent shill
{~130.06.22)

3: Operatable without expent's Advice

5: Technology transferable wuhout expernt’s advice
4: Technology transferable with expert's advice

2 Operatable with experl's Advice

1: tmplemented Partially on going, including the provision of informatian
0: Yet lo be implemented

{*1)=Detads are shown mn Annex 8-1~4, Ansex 11-1, Annex 7-1




Annex 6-2. Evaluation Sheet for Technology Transfer Weaving Technology

200009317

12 -1 P

Subject

Current Status Plan
Input
Irent to be Mode of
Counsler Part Main Equipment Current [ Target { Measures o . B} Necessary [ Measuses
Expert R achieved Technology] . .
(C/PTraining in Level jlevel |Manitor (Tarpot year | Transfer Equipiment [1o Monito
(Termn) By Japanese Side By Sri Lankan Side Argelyean)plranste

Japan)

C24°3)

Aviuasl Produrts

1. HANDLING OF LOOM & INSPECTION MACHINE

1.1 lnstallation

1.2 Usage & Maintenance

1.3 Repair of Old Loom

2. PRODUCTIONTECHNOLOGY FOR LOOM

2.1 High Density Textile

2.2 Dobby Loom with Muld Cylinder

3, DEVELOPMENT OF NEW CONSTRUCTIONTEXTILE

3.1 Proof of Anti Lashing In

3.2 New Weaving System

3.3 Leno Cloth Production System

3.4 "Yorake" {(Fancy Cloth) Weaving System a2 Hand Losm

4. PRODUCTION TECHNOLOCGYOF VARIETY AND
HICH GRADE TEXTILE

5. MAKE UP TENTILE SAMPLE BY DOBBY LOOM
WITH MULTICYLINDER

&, INSPECTION OF FABRIC

6.1 Standardization of Inspection

6.2 Techuique of Inspection

6.3 Standardization of Defert Explanation

7. DTQA {Damestic Textile Quots Allocation) SCIIEME

§. TECHNIQUE OF CONSULTANCY

IMr} deSilva
2Mr Samarasinghe
3Mueillangovan
+Mre Dayasisi{*1)
5Mr. Henanth(*1)
edr Peresa('l)

1.Mr Y. Koyama
{96.04.06-93.04.03)
2.Ms T. Takeuchi
(97.11.16.28}

3 MrS Ozawa
{57.11.16-25)

LMe Y Koyama
2.Mr K. Fujikake
(94.04.01.00.03.31)

1. Me K. Fujikake

L Ais JetLoom
2Shuttle-less Loom
{Rapier)

3.CloLh Inspection
Machine

4.Yarn Speed Meter
5.Beam Carrier
6.Yarn Tension meter

1.00d Type Lovm
ete.

LHaudling

1.Manuals 5

3 Perlormance 2 Teal Bouk 10
2.Text Book IS tamdand 2
4. 04hee Materials
10
5 5 S.Consullancy 31
o.New Training
1. Techaology Course 18
Performance 7.Consultancy
4 4 1. Teaching Team t
Skill 8 Advised Repart
4 4 i
for DTQA &
1.Technology
Performance
5 5
4 4
3 3
2 | 2
L. Techoology
4 4 {Pecformance
2. Text Book
L Sample '
4 4
1. Technology
5 5 Performance
2 Text Book
3 3 3. Teaching
Shall
3 3
L Advised
3 3 |Repori
1. Technology
3 3 {Performance

Level:  5: Technology transferable without expart’s advice
+: Technology transferable with expest's advice

3: Operatable without expert's Advice

o

2: Operatable with expert's Advice
1: Implemented Partially on going, including the provision of information
0: Yul to be implemiented

(*1)= Suppoiling Stalf
(*2)=Duetails ate shown in Annex 9-1~4, Apnex 11-1, Annex 7.}
(*3)=As *Knitting Technology* 20 nos. of Materials were published. Refer Annea 9-1~4.
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Anmnex 6-3. Evaluation Sheet for Technology Transter, Testing Technology

REUNUNVE{EN B B

12

Current Status Plan
Subiect Input - . Nboude o Avtual Produas
ulbjec] Counter Paat Expent Main Equipment Cusrent Ta.r-gel '\‘h'na‘u[rs 12 e ta be achieved (Target year) | Fechnology | Necessacy Fqupannt Measuies o ot
(C/PTiawung in - Level {Level |Monitor Transtes Monnar
{Yerm) By Japanese Side By Sti Lankan Side .
Japan) Y Japans Y
LV ARIOUS TECHNIQUES ON 1.5 1.0 T, Kakiharajl.Universal Testing Machine LAHas Bean Bag LTest LhLanuals 12
TEXTILE TESTING Kuruppumullage 1870328920327 32 Mullen Bursting Tester Snag Tester Performance 2 leat Book 2
1.3 Physics) Test (98 43 82.11 1) 2. Mr. 5. Sumu 3.Uster Testerd 2.Elecirical Balance 2. Teaching Skitl AStandund 1
.M Pathurans 4;9.07r..0)i01.u1.31) 4.Abrasion Tester 3.Elemendor( 5 5 3.Text Boak 3.Ouher Materials
L1 Fabne (9% 08.13.09.09) 5.Pilting Tester Tearing Strength [
3.0s. Herath 6.Alus Bean Bag Snag Tester [ Tester 5 S.Cansultaacy |}
1.1 Yarn
. 4787 14-09.18) 7.5 Perencablity Tester $.Light Source oMNew lauing
1.13 Clething 4.0Mr Premathullake! B.Launder Meter 5.Projectina 5 Cowsed
= N (99 0% 23-13.32) 9Xenon Light Tester Micioscape 2. Aqusilion of 150
| 12 Chemical Test 5.1, Forueks 10.5tandard Light Seurce 6. Ejectrolux 10T {2000) Vlong feun 1 Teat vou2
1.2.1 Colour Fastness Test §330836-30.14) 1LNitrogen Osde Gas Tester | Wascator 4 5 2.Niteogen Oxide Gas Test Expunt Perdormaenve (3 Passing of 150
12.Flammability Vestscal Tester {7.Drying Oven T Frew Formaldehy e 2 Teachuyg Skl Y042 Surveilae
1.2.2 Safety Test :23 \:\'lSFSPea:mpi\jmomem io*:;lm ;fr; lShown 4 5 2. Flammabituy(1999-2000) 3 bt Book
Dalten Pume rother Table - - Tl F
1.2.3 Chemical Anatysis (Resin elc} 15 FTIR ‘ 3 4 T.Analysis by FUIR (1999-2000) kL).-;.u Buse ol FHIR
.
1. Etectronic Balance 175 hvihad l :;" =
. - DINTY Cogw
1.2.4 Test of Discrimination & 7. Drying Qven Kl 5 2150 hsthod {1999) 3 C.l:- W, ‘,‘. &
Musture Ratio of Textle 18. Rotary Vacuum Evaporatar RPN
19.Onhers sre Shown Another Speaal Sravity Fesier
2 HANDUNG OF EQUIPMENT T Handhng
AND BLACHINERY 2.hfe. 5 Sumi) Petlormance
3.6 Hernguchi 3 2 Teavhing Skal)
2.1 Installstion {97.09.36-18.14)
4.3 Usage & Mainlerunce 5
S LA T Kahibara 1. Techoology
208 Sumi Performance
3. TECHMNIQUE OF 3 3 12.Document of
CONSULTAMCY S SERMINAK Consultacey &
Beminar
3 MANAGERIENT OF TESTING
LABORATORY
4.3 Supposs fos Prepaation of 150 . 1. Acguisition of
5002 313 |sosen
4.2 Suppoun for Mainbsnance of 15O 3 3 1.Passing of 150
4002 002 Susveillance
i 1.Pecsanal 1. Test Penod TAdvised Repont LLong Termf LPessonal Computer | LTesting Penod
13 Quick Response Computer T3 Expert & Saft Ware

Level: & Techaology transferable without expert’s advics 2 Operatable with expert’s Advice
+ Technelogy transizrable with expest’s advice
3 Operatable without expart's Advice

=

1 mplenwniad Parlially on geing, including the provision of infosmstion
0: Yot 1o be implemuntad

£ 1)=Details are shownan Annwex 914, Annex TH1, Annea 7-1




=

Annex 6-4. Evaluation Sheet for Technology Transter Clothing Technology

2000

KRTEPNY B

sl

Curreal Status

Plan

Input

Hem o be

Blode of

Actual Produas

Subjext Counter Pant Main Equipment Custent JTarger [hleasures 1o achueved (Target [Fochnology Nux‘uss.nly AMeasuies o on
raining in 3 il (Term . o T o
:C/p'; g i Expest {Term) By Japanese Side By S Lanken Side Level Level  {hionstor year) Franster Fquipnzent | hlonstog
~ apun,
I, HANDLUNGOF EQUIPAENT AND 1.0 Samarakoon {1.0Mr Y.Hasumi 1.Embiroidery Machine 1 1.1 NeedleLock Siitch Liandling 1 Anuals 3
MACHINERY 197.01.13-97.03 21) {97 03.24-01.03.31) 2.Compaa Serging M/C1 (L/S) M/C 42 3 i Pecformance 2 0ext Baok 11
1.1 Installaiion 2.0 Weeraralne APocket Welting Machine 1 12.1 NdiEdge Teimmer 2. Teaching Shalil 3Standand |}
1.2 Usege & blamtenanc {93.03.09-33.07.1¢) 4.1 NewdleLock Stitch 3.1 NAIL/S 2ig Zag 5 Ot
-4 Usage anienance 3.0 Dagan:lhne (L/S)MFCH M/C2 n 4 Natennls
chine {9709.30-52.22.04
1.2.1 Standard Machinery s, 4 5.2 Ndi3 Thread O/1L 2 4.2 NdtHL/SAM/C3 1Special Machane | 1.Leng Term THandling l_1 .
_ ) Wigewickrama 8.1 Ndi3 Thread O/L 1 51 NdifedL/SM/C | 5 3 {1999-2000) Experl Performance 5.Consuhancy
1.2,2 Special Machinery (95 05, 11-52.02.10) 7.2.Ndi5 Thread Interlock  {6.2 NdiSafety L/S9 2 Teachung Skt {o-New Traning
5.Ms. 8.1 NdliEdge Trimmer 71 Nc_ﬂOvu-locl»ﬁthh T Teaching SRI|1.OIT Lo Term | Tenching Sl Course 13
2 TECHMIQUE OF TRAINING &SEMINAR | Abeywardana 9.1 NdiL/$ Bottom & 8.Chain Stitch Button 2 Text Book  |(1999-2000) Expert 2. Number of Text
- (99 08.16-99.10 14§ Variable Top Feed Sewing M/C6 4 5 . Book
2.3 Attackment Technique Course 6.My. Jayaweera 103 NdlS Thread Stitch Type ]9.L/5 Buiton Holding 5
2.2 New Employee Course (onmsnated for 2002} 11.Eyelet Buiton Holding 10.8as tacking M/C4 5 5
e P LMs. Bf:‘f;dﬁ;;ﬁm 12.2 Nufl Double Chain Stitch {11.2 Nt Double Chain [~ 5
. anagement Course (nomunated fur MfC Stitch M/C
LOfT (1999-2000) }1.Long Te . Veaching Shall
2.4 Maintenance Course “Details are in 13.1 N Single Thread L/S  [12.3 NdiFlatlockM/C2| 4 5 LOIT ( ) Ex:::. erny ! N:: :;q\t;“ GWL
2.5 Preparation of Sample Atlachment [ur Annex 17-18 H.fhutton Sew ing 13j] Ndi Chain Stitch -
Trainung & Seminar 15.Sweam iron with Vacuum  [Blind stischer M/C 5 5
2.6 Picpaszison of instruments for Attachment's Board3 ::;?C':dl ChainStitch 5 5
Training & Seminar Technoloy Up D 11 Tel 1. Technoloy
15.1 NAHL/SM/C 50 2 3 |1.Technology J1.UpDate ALong Term Jechnotogy
2,7 Case Study of Usage for Arachmenl 16.1 Ndi ChainStitch Performance - | Techrugue Expent Pesformance
2.8 Pattern Making 1. M T. Ishizuka Button 2 3 4 2.Teachung Skillj (1559-2000) 2. Teaching Skall
- (99.07.01-0..03.31)
2.9 Sawing Technique :_Z;Igd; L/S Button 3 4
3. TECHNIQUE OF CONSULTANCY & 1.Me Y. Hasumi 1Technology  {1.0]T {1999-2000) { t.Long Term 1 Technolagy
ATTACHMENT PRODUCTION T T, ishizuka 3 Performance Expest Perfotimance
3.1 O|T for Consultancy of Productivity 3.Mu L Nagatsuka L. Shon Term
{00.91.53-£.8.07.31) Experl
3.2 Production of Attachument for Ordered . Tloms T T Tochoator?
- " - 1.Ms. M. Yamanuka 1.Technology -Long Lerm hechnaiogy
4 MANACEMENTFOR CLOTHING PRODUCTS (57.06.17-99.09.16} - Pesf Experl Berformance
3 ‘erformance pe
4.1 Standurdizalion of Sewiny .M. T.ishizuka 4 2.Text Book .Tewt Book
: n of Sewing 301, 5. Kando
4.2 Standardszation of Check Points on Clothing {9836 13-99 03.10) 3 3
4.3 Standagdization of Inspection 3 3
4.4 Making Methad of Specification 5 5
4558 5 5
1.6 Qualuy Managemen LMz M. Taguchi 3 3
{98.20.15-99.01. 14}
4.7 Merchandising 1"?:?::' ;: ::;::\ura 3 3
(9301103504 )‘ 1.OT Tloog Tam 1Speciat  H.Technology
5 QUICK RESPONSE CENTER 1My Y. Hasumi {159%- 2000} Expent Nuchire  [Perforaance
(MODULAR SEWING SYSTER() 2.Mx.T. Ishizuka i 2 2.Shon Term 1) 2.Teal ook
{SPREADING & CUTTING SYSTER) 3.Me L Nagatsuka Expest

Lavel:

3: Operatable without expeit's Advice

{7’4

5: Technology transferable without expet’s advice
4: Technology transferable with expest's advice

0: Vet to be implemented

2: Oprsatuble with expeit’s Adwvioe
T Implemented Partially on going including the provision of information

(*1)2T0 be prepared by Sni Lankan Side
{"2=Details are shown in Aanex ¥-1~4, Annex 11-1, Anpex 7-2
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