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MINUTES OF DISCUSSIONS
ON THE CONSULTATION STUDY
FOR THE POULTRY MANAGEMENT TECHNIQUES IMPROVEMENT
PROJECT IN BANGLADESH

Japan International Cooperation Agency (hereinafter referred to as "JICA")
organized the Consultation Study Team (hereinafter referred to as "the Team")
headed by Mr. Isamu OKAMOTO, and assigned to Bangladesh from 12th to 23rd
March, 2000.

The Team had a series of discussions with the official s concerned to the
Project, conducted field surveys and presented their observation and proposal to the
Joint Coordinating Committee of the Project.

The major items discussed in the Joint Coordinating Committee meeting are
described in the attached sheet, and will be recommended to the respective

Governments.
Dhaka, 21st March, 2000
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Isamu Okamoto Syed Golam Kibria
Leader, Joint Secretary,
Consultation Team, JICA Ministry of Fisheries and Livestock
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Tastuo Yamamoto Jahangir Alam Khan
Team Leader, Director General,
JICA Expert Team for the Project Bangladesh Livestock Research Institute,

Ministry of Fisheries and Livestock
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Md Salah Uddin

Acting Project Director,

Poultry Management Techniques
Improvement Project
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Attachment

1. Progress of the Project

Progress of the Project was reported from the acting Project Director.
The details are found in the annexed papers.

The Team raises the following important issues to the Committee. The
Committee agreed and accepted the issues raised, and assured to take necessary
measures as soon as possible.

(1) Framework of the Project discussed in the Committee

There is serious confusion between two similar but different Project. The
one 15 the JICA-GOB (Government of Bangladesh) joint cooperation Project
defined in the Record of Discussions (R/D) signed on the 6th of April, 1997 and the
GOB own Project defined in their own PP (Project Proforma).

The Project discussed in the Committee should be the JICA-GOB joint Project,
and it should be discussed within the framework of the R/D and not the framework
of PCP (Project Concept Paper) or PP.

To avoid this confusion and to lead the Project into success, the Bangladesh
officials are requested to re-study the R/D carefully and re-identify the framework
of JICA-GOB joint Project.

The items described in the R/D and PP are shown in the Attachment 2-1.

(2) Reconfirmation of the Project ownership and JICA's contribution to the Project

There are misunderstandings on the responsibilities of the Project and the
scope of JICA's contribution to the Project by the Bangladesh officials. The
Team reports to the Committee that they had made clarification the ownership and .
the scope of JICA's contribution defined in the R/D to the BLRI officials.

(3) Plan of Operation of the Project

Although, each concerned officer of BLRI has their own images of the Project
activities, a detailed and concrete PO ( Plan of Operation ) has never been
formulated.

As the Project is already in its 3rd Project year and only 2years and several
months left before the final evaluation of the Project, therefore it is urgently
required to draft the PO and finalize through the decision making formalities of the
Project.

(4) Coordination among the sections refated to the Project

The Team observes there are lack or shortage of discussions and coordination
among the sections related to the Project. More close discussions and
collaboration among the related sections of BLRI as well as with DLS (Department
of Livestock Services) are indispensable for the success of the Project.
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For the purpose, strong leadership is ardently required towards close
coordination among the officers concerned and matching available resources,
manpower, budget, time, efforts etc., to each requirements to make their plan
realize in the limited time.

(5) Inadequate manpower and budget allocation

Inadequate quantity of manpower and budget allocation were raised from
almost all the officers concerned. The issues must be promptly attended with
considering the priorities among the activities planned, otherwise the achievements
of the expected performance by the Project might be seriously affected.

2. Other Observations and Recommendations presented by the Team

The following issues and recommendations were reported from the Team as a
result of their discussions with the concerned officials as well as the field study.

The Committee accepted and agreed with the observations of the Team, and
assured to take necessary measures for more effective and efficient Project
implementation in future.

(1) Mid-term Evaluation

Mid-term evaluation will be implemented jointly by JICA and GOB as
described in the R/D. The practice is planned to have it in around November,
2000.

The purposes of the mid-term evaluation are
1) to evaluate the Project progress at the time, and
2) to re-examine the feasibility of the original detailed PO and to reformulate PO,
if necessary, in order to complete the Project within the designated period of
cooperation.

The standard evaluation items are shown in the Attachment 2-2.

(2) Formulation of PO

A concrete and detailed PO is not ready in this Project yet, therefore the
draft PO must be prepared before the mid-term evaluation and must be discussed
and approved in the Joint Coordinating Committee meeting during the mid-term
evaluation.

In the preparation of the final draft of PO, the acting Project Director agreed
to consult to the Japanese Expert team, and assured to send draft PO for
consideration of JICA and Japanese authorities concerned definitely before June,
2000 through the JICA Expert Team Leader.

The PO is agreed to be prepared in accordance with the format shown in
Attachment 2-3.
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(3) Activities at Sub-sites

The Team suggested to the Project to consider carefully the items in
Attachment 2-4, in planning, preparing and implementing the activities at the Sub-
sites.

As a result of field survey as well as a result of a series of discussions with
officers concerned as well as with Japanese Experts, the Team recommends to
conduct such activities through the stage of verification before the demonstration.

For the purpose, the Team strongly recommends to select one sub-site at the
first stage of verification as there are maximum efforts necessary for, and to
demonstrate the verified techniques at the other sub-sites.

(4) Sustainability of the Project

JICA ardently requests the Bangladesh side to take necessary measures to
secure sustainability of the Project outputs even after the termination of the joint-
Project. The Team recommends to the Committee to allocate necessary
number of full-time C/P personnel as well as adequate budget.

(5) Collaboration with related organizations

For the purpose to utilize the limited resources effectively and efficiently,
close collaboration with such organizations including DLS must be further
promoted. On the other hand, demarcation with the organizations who
perform similar tasks must also be considered on formulation of PO.

(6) Administration of the Project

Other than the above mentioned issues, several problems are found in
administrative and managerial matters.

The Project is owned by the Bangladesh side and the Project Director must
take day by day responsibilities on administrative, managerial and technical
activities of the Project as agreed in the R/D.

The Team intensely request the acting Project Director to further perform
his leadership and coordination in the Project management to lead the Project into
success.
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ATIACHMENT 1

WORKING PAPER FOR THE THIRD MEETING OF
THE JOINT COORDINATION COMMITTEE

ON
JAPANESE TECHNICAL COOPERATION
FOR
THE POULTRY MANAGEMENT TECHNIQUE IMPROVEMENT PROJECT
IN
THE PEOPLE’S REPUBLIC OF BANGLADESH

Bangladesh Livestock Research Institute

Savar, Dhaka 1341, Bangladesh
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WORKING PAPER FOR THE THIRD MEETING OF THE JOINT COORDINATION
COMMITTEE ON JAPANESE TECHNICAL COOPERATION FOR THE POULTRY
MANAGEMENT TECHNIQUE IMPROVEMENT PROJECT IN THE PEOPLE'S
REPUBLIC OF BANGLADESH.

Joint Coordination Committee (JCC) is the apex body of the Poultry Management
Technique Improvement Project (PMTIP). The third meeting of the JCC will be held on
21 March 2000 at 3:30 PM in the conference room of the Ministry of Fisheries and
Livestock (MOFL), Bangladesh Secretariat, Dhaka. The Joint Secretary (livestock) will
chair the meeting on behalf of the Secretary of MOFL and the Chairman of the JCC.
Agenda of the third meeting of the JCC are as foliows.

Agenda No. 1: Opening speech by the Chairman of the JCC.

Chairman of the JCC will deliver his speech in the meeting.

Agenda No. 2; Welcome address by the Leader of the Advisory Mission of JICA,

Mr. Isamu Okamote will deliver the welcome address.

Agenda No. 3: Endorsement of the minutes of the second meeting of JCC.

The minutes of the second meeting of the JCC held on 28 January 1999 was
signed by the Chairperson of the meeting and the Team Leader of the PMTIP. The
minutes of the meeting (Appendix 1) are placed for your kind information and
endorsement.

Agenda No. 4: Presentation of progress of the project hy the Project Director.

The project has officially started from June 1997 with an allocation of Tk. 1.00 in
Annual Development Programme (ADP of the 1996-97 Fiscal year of GOB). The project
has physically started from Tuly 1997 in the Fiscal year 1997-98 and the Japanese part
started the operation from November 1997 in the Fiscai vear 1997-98 (Fiscal year was
April to March). The physical, technical and financial progress of the project is shown in

Appendix 1, 2 and 3, respectively.



Agenda No. 5: Presentation of the observation reports and recommendations for
future implementation by the Advisory Mission of JICA,

Advisory Mission of JICA Head Office, Japan (Consists of threc members) has
arrived in Dhaka on 13 March 2000 for a period of 10 days in order to observe the
activities and achievement of the project. During their visit several discussions were held
with the Project Director (PD)), counterparts and farmers of the sub-site of PMTIP at
Cox’s Bazar, Director General (DG) and scientisis of BLRI, DG of DLS, CIDA, Japanese
NGOs (OISCA), JICA Bangladesh Office, Embassy of Japan. The obseivation report and
rccommondations of their 10 days visit will be delivered.

Agenda No, 6: Discussions.

The floor will be opened for the discuscion on the progress and observation report
delivered by the PID and the Mission [ .eader, respectively.

Agenda No. 7: Confirmation on the decisions by the Chairman.

After the fruitfui discussion of the meeting decisions and conclusions wili be
confirmed by the Chairman.

Agenda No. 8: Speechi by tite Team Leader of JICA experts of PMTIP.

Mr. Tatsuo Yamamoto will deliver his specch.

Agenda No. 9: Speech by the Resident

Representative of JICA Bangladesh Office,

n

Mr. Yuiji Okazaki will deliver his speech.
Agenda No. 1(: Vate of thanks by the Praject Director.

Vote of thanks will be coveyed by Dr. Md. Salah Uddin.
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PHYSICAL PROGRESS UP TO FEBRUARY 2000

Appendix 1

l Sk Programme Progress Problem Action Remarks
| No
|
L1 Infrastructure Construction of tath the GOB and. JICA parts has Rernaining warks not vet 1. Trying to construct More chicken rearing
K Development almost completed comnpleted in GCB side within the estimated sheds are essential to rear
! (Table 1) due to cost visiting the the chicks and adult
f 1. insufficient budgat incinerator in chickens a5 per project
i estimation (e g, differens activities in sub-sites and
} incinerator). organizations. DLS
: 1. Design was not 2. Commumcated with

received from the the consuiting farm to

consulting fagm in snbmit the tevised

due course from. design.

2. Delayin workbythe | 3.  Reminder hes been

contractors due to issued to the

unzvoidable Tespective contractors.

circumstances.

2. Manapower a) Officers- 10 (19) - 52.63% Skilled and suitable Already advertised for Technical works are going
Recruitmert b) Staffs-  11(28)-28.95% candiclates are not remaining posts and onby the scientists of the
abundantly avallable for formalities for selection main stream of BLRI and
(Tatle 2) technical posts as per are in progress as per last the PMTIP
. Tequirament advertisement
3 JIC A Experts R

a) Longterm

b) Shortrerm

i} Three experts have already completed their tenure
of work/assignment for respective fields.
1) Four experts are working for tha remairing tenure.

1)  Four experts have already completed their tenure of
worl/assignnient for respective fields. ‘

1) More experts may dispatched by FICA in the nexi
Japanese fiscal year a5 per necessity of the project

activities.

{Table 3)

As per requiremient of the
PMTIP short-term JIC A
axperts muy be recruited
by ICAL




(Appendix 1 continued)

Sk Programme Progress Problem Action Remarks
No
4. Local Experts Advertised Insufficient number of May be re-advertized 1. Needs to be increased

a} Lomgtemn camdidates the salary.

b} Shortrerm 2. May be recruited as
per necessity in
consultation with the
JICA =xperis.

5. Foreign Training 1) Five short- term cowiterpart training have
4) Shoert-term been completad - - -
b)  Study tour i) Two smdy tours heve been completed.
1) One study tour will be implemented within :
March 2000.
| (Table 4) !
6. Local Trainmg Cne local training was organizad for the technical .‘ - Three training courses will | Few local training was
a) Longtenn perscmnel (Scientists & supporting, stafls) of Poultry ! be erranged for counterpart | organized due to delay in
b) Fanmers traintng | Procuoction Research Division | scientists, extensicn the infrastmicture
! officers of GO-NGO md development, sub-site and
“ the fammers of the sub-sites | farmer’s selection,
} recruitment of scientists
i and stafly
7. | Vehicle Cne jeep has been procurad | More vehicles are gssenual | More vehicles needs to be | There 18 no provision of
One pick up has bezen ordered i for intplementation of the | provided by the JICA 88 the procurement of

I Faour motor cycles have been procired ! project smoothly per project activities vehicles under GOB

i .

' 8. Equipment 1. Equipmeni for brooding, feeding, watering and the | 1. No equipment for Needs w be commmunicated | Equipment for nutritional.
cages have already installed in the newly ; feed quality with the raspactive and generical studies are
constrcted sheds. ’ marntenames is orgardzations depending necessary for the

2. Modem incubator of 8500 egg setting capacily has available at the on the decision of JICA & | qualitative emalysis of
besn installed in the haiching house. moment. MOFL (Ifnot provided feeds and economic traits

3. A-pait of the equipment for poultry disease 2. No 2quipmen: for under the PMTIP} of the chicken.
diagnosis 1ab. has already arrived. genetical studies is

4. Remaining equipment for the ponliry disease available at the
diagnosis 1sb. will be available by May 2000. morment.
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(Appendix 1 continued)

agreed by the DLS and necessary action has
already been raken.

SL Programme Progress Problem Action Remarks
No
9. Sub-sites i) Sub-site selection has atready been completed | Sub-site expendirure and Discussion with the JICA 1. Provision of fund
in greater districts of Dinajpur (3adar), Barisel | financial suppart not yet eXperts are NECESSAry (lom or grant) to the
{Babugenj), Bogra (Shibgonj) and Chittagong | decided whether it would fagmer's could be
{Cox’s Bazar. te bomne by JICA/GOB. specified in
1) Procedure of farmer’s selection has already - Some discussions will be consuitation with
been completad by analysing the data needed with the JICA JICA experts.
collected through questionaire, experts for final selection | 2. Minor repair of office
i} All Sub-site in-charges have been appointed of the farmers at the sut- buildings may be
2xcept one. sites necessary where
v} Proposed office space in the sub-sites has been allocation of fund

could be requirecl.




TECHNICAL PROGRESS UP TO FEBRUARY 2000

Appendix 2

Sl Programme Progress Problem Action Remarks

N

1. | Breeding 1. Initially 1000 day-cld chicks of four different breeds (WLH, RIR, BPR 1. Limited numberof exotic | 1. JICA can provide the pure
Management ! & WE.) introduced from Japan on April 1998. breeds are rearing. breeds (Parent stock) if

| 2. Parenl stocks are mamtained under improved management system. 2. Insufficient space for the necessary for the project
3. Initial trial on the reproductive performmees conducted on Jamary chicken as per activities activirjes.
2000, of the projecr. both. for 2. Construction of more sheds
4. Individual selection is going on the basis of selection index. : DLS and sob-sites. proposed to the MOFL.
5. Schedule has been prepared to have the progeny from the selected stock, |
|

2. | Feeding L Inconsultation with the JICA experts four differant types of diet [Starter. | 1. Feed quality evaluation 1. Necessary initiative may be

Managsment Grower 1 (4-12 wks.), Grower 2 {13-18 wks.) & Layer] formulated with | is not done nnder this taken to collect or procure the
the locally availeble inpredients. project. essenrial equipment for feed
2. Automatic water supply {Nipple drinker) provided ro the newly 2. No medicator with the analysis.
constracred sheds. water line. 2. Installation of medicator may
be nstalled from JICA part.
3 Technology 1. Japanese brooder evalumed with the traditionsl brooders used by the 1.  No mfrastroctire of -
Transfor end farmers at Kalma village of Saver upazilla of Dhaka district. BLRI at the sab-gites.
Tratning 2. Schedule of three training courses have been prepared to conducr the 2. No communication (IT) -
training of the scientists, extension officers of GO imd NGO and the facilities at the mb-sites
farmers of the sub-sites. under the PMTIP.
3. Lack of traming of Training course on technology
extension officerson transfer may be arranged
technology transfer.

4. | Poultry Disease | 1. A trial on ideal vaccination schedule conducted. 1. Newly constructed 1.  Most equpment of pouliry Submitted
Diagnosis and 2. A simple method of blood sample collection from the fields has been ponliry digesse diagriosis disease diagnosis will be applications of
Prevention proposed for easy diagnosis of common poultry disesses. lsbaratory not yer well available by May 2000. technical staffs

3. Monitoring of poulry diseases and Post-mortem of dead and infecued equipped. 2. Selection of scientific Officers | are processing, for
chickens of the PPRD and the surrcunding areas are done when 2. Shortage of technical is in the final stage and staffs | examination.
necessary. MANPOIVET. will be selected latier on.

4. Sero-evalnation of pure breed chickens (Fromi Japan) with following

vaccines (MD, ND, [BD, FC etc.)




FINANCIAL PROGRESS UP TO FEBRUARY 1000

Appendix 3

(Taka in lakh)
Souree Allocation . g
of Fimd up 1 2001 Financial Year Rematks
199697 ~ . . :
199728 199895 19992003 (Up to Febnzary 2000) Cumaulntive
Fiund . | .
Allocation Released Exprndiue £llocation I-‘.:lfa’ :ud Ezpenditine Allozation FLS.‘.‘:::: g Expen ittore Allocstion M 5‘:?:- i Exper.dilure Allcearion R ;]:: ;ic " Expraditure

(g.i’.:) 132613 1.00 1.00 1.00 54.00 64.00 52.94 28100 1281.00 2280.82 310.0C 138.00 87.45 636.00 434.00 432.21
;?X‘}E_) 236830 - - - 46.00 103.76 103.76 J00.00 300.00 300.00 600.0C 578.6% 576.69 946.00 982.45 082.43

Torad 3694.43 1.00 1.00 1.00 110.00 167.76 166,70 381.00 381.00 380.82 916.00 716.65 66614 1602.00 1466.45 1414.66




Table 1. Progress of the construction works.

GOB PART JICA PART
Items Area (Sqm.) Progress Remarks [tems Area (Sqm.) Progress Remarks
up to up to
Proposed At FFeb’2000 Proposed At Feb’2000
present (%) present (%)
Office building, 663 665 100 Completed | Disease 385 218 100 Completed
training room diagnostic
and store room laboratory
Feed analysis 400 400 100 Completed | Hatching house 144 141 100 Completed
laboratory
Feed formulation 160 160 95 March Brooding 261 281 100 Completed
room 2000 house
Incinerator 16 16 - Work order | Growing house - 181 100 Completed
issued
Farmers training 200 200 100 Completed | Breeding stock 153 178 100 Completed
house house {BSH)
Garage 1i2 112 100 Completed | Adult male 199 - - Included in
house BSH
Boundary wall 2500 1750 70 - Adult female 358 178 100 Completed
(Meters) house
[nternal road 1600 1200 75 Tender Disinfection 32 - - Disinfectio
{(Meters) invited room {tank n Tank
with
internal
road
Dressing room 80 - - Included in
and store the sheds




Table 2. Progress of the manpower recruitment.

SL Designation Provision Recruited Remaining Remarks

No.

1. Senior Scientific Otficer 1 - 1
(Poultry Breeding Plan )

2. Senior Scientific Officer 1 1 -
(Technology Transfer)

3 Computer Programmer 1 1 -

4, Scientific Officer 1 1 -
(Feed Investigation)

5. Scientific Officer 1 - 1
(Feed Quality Control})

6. Scientific Officer 1 - 1
(Management)

7 Scientific Officer 1 - 1
(Hatchery)

8. Scientific Officer 1 - 1
(Brooding and Growing)

9. Scientific Officer 1 - 1
(Parent Stock)

10. Scientific Officer 4 3 1
{Technology Transfer)

11. Scientific Officer 1 - |
(Virology)

12. Scientific Officer 1 - 1
(Pathology)

13. Scientific Officer 1 1 -
(Bacteriology)

14, Accountant-Cum- 1 i -
Administrative Officer

15 Store-Cum-Procurement 1 i -
Officer

16. Sub- Assistant Engineer 1 1 -
(Electronic)
Sub-Total 19 10 9




(Table 2 continued)

Sl Designation Provision Recruited Remaining Remarks
No.
17. Stenographer-Cum-UD 1 - 1
Assistant
18. Computer Assistant 3 2 1
19. Accountant-Cum-Cashier 1 - 1
20. Hatchery Technician 1 - 1
21, Telephone Operator- 1 1 -
Cum-Receptionist
22, Junior Laboratory 4 - 4
Technician
23. Junior Field Assistant 4 - 4
24. Incubator Operator 1 1 -
25. Generator Operator 1 - 1
26. Store Assistant 1 - 1
27, Driver 6 2 4
28. Electrician 1 - 1
29. Junior Training Assistant 4 - 4
30. MLSS 1 - 1
31. Poultry Worker 5 3 2
32. Guard 2 2 -
33. Sweeper/Cleaner 1 - 1
Sub-Total 38 11 27
Grand Total 57 21 36

Recruitment of the officers mentioned in the remaining column is in the final stage.

Recruitment of the supporting staffs mentioned in the remaining column is under process

(Application have already submitted to the office by the respective candidates).




Table 2A. Manpower strength of the Poultry Production Research Division (PPRD)
Recruited Scientists Officers Supporting staffs
under
Provision | Recruited | Remaining | Provision | Recruited | Remaining | Provision | Recruited | Remaining
BLRI 5 5 - - - - 6 4* 2
(PPRD)
PMTIP 15 6 9 4 4 - 38 11%* 27
LRSP 3 2 1 - - - 3 1 2
CRP { * 1 - - - - *EE -
Total 24 13 11 4 4 - 47 16 31
Remarks * Recruited but * 1 FA s in othet
et the job place
** 4 DBW
R~

BLRI= Bangladesh Livestock Research Institute; LRSP= Livestock Research Strengthening Project

PMTIP=Poultry Management Technique Improvement Project; CRP= Contract Research Project

FA= Field Assistant; DB= Daily Basis Worker




Table 3. Progress of the recruitment of foreign (JICA) and local EXperts.

Typeof | Tem Total Man Present status Action taken Remarks
experts months (MM)
Foreign Long 244 1. Chicken Breeding & Tearn Leader -1 Temire of 24 MM completed Further temure of 24 MM is going on
2. Chicken Feeding Management -1 - -
3. Chicken Disease Control -1 Tenure of 24 MM completed Further tenure of 24 MM is going on
4. Project Coordinator -1 Tenure of 24 MM completed Further tenure 0of 24 MM is going on
Short 85 1. Rural Development {Field Extension) Terure of 3IMM completed More short-tem foreign experts may be
2. Chicken Brooding Management Tenure of 2 MM completed dispatched by JICA s per necessily of the
3. Chicksn Disease Contral Tenure of 2MM completed project activities
4. Acting Team Leader Tenure of IMM completed
Local Long 42 Not yet recruited Already advertised -
Short 25 -Do- -Do- -




Table 4. Progress of the foreign training.

Types of Field of Training Persons trained in the financial vears*® Total | Remarks
Training
1996-97 | 1997-98 | 1998-99 | 1999-00 | 2000-01 | 2000-02
Short | Chicken Breeding and Management - 2 - - - - 2
Term
Chicken Disease Control - 1 1 - - - 2
Poultry Extension - - - 1 - - 1
Study 2 1 - - 3
Tour

* Six financial years shown in the table to accomodate the Japanese and the Bangladeshi financial year as well as the date of

commencement of the project from the JICA and GOB side within the project period of five years.




Attachment 2-1
The 1tems 1n R/D and PP

Project Proforma & Record of Discussions ® x5

Project Proforma
1. Name of the project

Project Duration

Record of Discussions

From July 1996 to July 2001.

From 1% November 1997 to 31 October 31°
2002

2. Location the project

BLRI and four sub-sites at greater
Dinajpur, Bogra |, Barisal, and
Chittagong(including Chittagong
Hilltracts.)

BLRI is the main Project site. In addition,
4 sub-sites will be selected by BLRI in
consultation with the Japanese Experts
within the first two years of the project
period. The Japanese Experts will visit the
selected sub-sites whenever necessary
with ¢/ps to identify present programs
concerning chicken feeding, breeding, and
disease in the field and to practice
improved techniques obtained in the main
Project site.

3. Objective of the project

To develop and select suitable poultry
breeds/strains for rural farmers through
selection and genetical improvement of
indigenous local chickens with the
incorporation of high vielding breeds of
Japan.

The objective of the projects is to improve
the poultry management techniques for
small-scale poultry holders by developing
the appropriate technology on poultry
feeding management, disease control and
developing the appropriate breed suitable
for small-scale farmers.

To establish a modern nutrition laboratory
for analysis and quality control of poultry
feeds in order to develop feeding
management technologies and feeding
standard.

To evaluate nutrition value of the locally
available conventional and unconventional
feed ingredients in formulating least cost
ration for different purposes like meat and
egg production.

To establish a modern diagnostic
laboratory for disease investigation and to
develop disease control measures for
increasing the production and distribution
of disease free day-old chicks and hatching

oges.
To conduect adaptive research and
extension activities for transferring

poultry production technology to the
destitute women and unemployed youths

at farmers level of the four selected sub-




sites of the country and organize suitable
training program for them,

To increase poultry meat and egg
production through the adoption of
introduced and developed modern
technologies at farm levels ; and

To develop technologies for solving the
problems pertaining to the small holder
rural poultry prodution.

In addition, the following are the long team objectives of the project.

To alleviate poverty of the rural poor { As Overall Goal

through generation of income. The project is to be set with the overall
goal to enhance the poultry production at
the farmer’s level, especially small-scale
poultry holders in Bangladesh.

To increase the cash income and to
supplement nutritional requirement of the
low income group people : women/men
through the extension of the modern
poultry rearing techniques ; and

To create employment opportunities by
rearing poultry for  socio-economic
development of the unemployed rural
youth and destitute women.

4. Background of the project ( explain the relevance of the project to the plan objectives

and sectoral objectives/target )

LEDHIE, &0,

Components of the project :

Under the socio-economic condition of the country, the poultry rearing plays a vital
role in the national agro-economic of Bangladesh. Considring this importance “The
poultry management technique improvement project” has been undertaken with
Japanese aid through JICA. When the project will be implemented, the opportunity of
employment of rural youths and distressed women and generation of their cash income
will be increased with the production of egg and meat. Therefore the ohjectives of the
project will be achieved through the transfer of improved technologies. Besides, the
physical infrastructure and other facilitics under the Japanese grant will also be

created.

For proper and smooth execution of the project, the Head Quarter of the project will
be located at the site of BLRI in Savar, Dhaka. The project activities will be run with the
active support of the Poultry Production Research Division of BLRI. In addition, four

sub-sites will be selected in different regions of greater Dinajpur, Bogra, Barisal,




Chittagong (including Chittagong Hilltracts) districts in order to transfer technology

and to undertaken field activities. The activities of another sub-sites could be conducted

under Japanese aid to another project arca of Comilla Model Rural Development

Project.

Poultry breeding section

Genetic improvement of the poultry stock | Transferring the appropriate chicken
is the main trust of the poultry|strain development technology to
development of the country. This efforts | Bangladesh.

should also need to develop a stock
suitable for rural poultry production.

Poultry feed management and nutrition
section

Due to high market price, the farmers can
not formulale least cost balanced diet by
incorporating protein and energy rich feed
ingredients, concentrate mixture and vita
mineral premix. So a poultry feed
laboratory would be established with the
locally available conventional and
unconventional feed ingredients to evolve
least cost balanced feed for improving
feeding management practice. This lab
will greatly help in supplying quality
poultry feeds among the small holder
farmers. It will also help evaluating the
nutritional values of the feeds used in
commercial private poultry sector. In
addition, computerized ration formulating
a package would be supplied to the public
enterprises, NGO sectors and private
poultry farmers.

Improving the chicken feeding and
breeding management techniques.

Poultry  disease and
prevention section

A modern well equipped disease diagnostic
lab would be established to identify the
organisms of the infectious and non-
infectious disease of poultry. Technologies
will be developed for the control of diseases
at farms levels of the country. Manuals of
different disease control measures would
be developed to help the farmers of the
country so that they can prevent and

control disease.

investigation

Identifying major chicken infectious
disease in Bangladesh, developing chicken
disease control measures.

—_ 45_~




Poultiry technology and training section
Developed and adaptable technologies for
poultry production and management will
be transferred to farmer, unemployed
youths and destitute women through
organized training. Technologies will also
be transferred to these target groups of the
four selected sub-sites through on farms
adaptive research. Activities of technology
transfer will be curried out through
providing training to the farmers and field
officers of the concerned sub—sites. The
concerned officers and staff of BLRI, DLS,
and NGOs will also be trained at BLRI in
collaboration with the DLS. All the
available/existing facilities of the Project
Head Quarter, OFFicers Training Institute
(OTD of DLS and other suitable institutes
will be utilized for farmers’ training.

Conducting training for expanding the
improved and developed techniques.

Manpower of the project

For proper execution and smooth
operational management of the project,
provisions for 19 technical manpower and
38 sub-technical and support service
manpower have been included in the
project which will cater the minimum
requirement of the project activities. Three
to four Japanese Experts will work for the
project. In addition, some short term
Japanese Experts will work in different
areas as and when required. Three and
four local counterpart experts/scientists
will work against each of the long team
Japanese experts and they will receive
technical know-how from these short team
Japanese Experts. The scientist engaged
in the poultry production research division
of BLRI will work as counterpart
scientists.

1. Long-team Experts
Three tofour long-team Experts may be
assigned under the project, including
the following fields,
EULS

2. Short-team Experts
Short-team Experts may be assigned
for the installation of machinery and
equipment, and for the training of
counterpart personal in the specific
fields in relation to the scope of the
project, when necessity arises.

Vehicle and its manpower

Three jeep, two microbus, two pick-up van,
and one minibus have been included in
project proposed for long term experts,
shorts term experts, project director,
fifteen new and five existing scientists of
poultry production research division.

Physical construction

A project of BLRI was undertaken and
approved by the Executive Committee of
the National Economic Council (ECNEC)
in 1984. While approving the project, the




condition was that the Central Govt.
Poultry Farm at Mirpur, Dhaka would be
handed over to the BLRI. With this
understanding no infrastructure was
constructed for the poultry production
research division of BLRI. Later on some
poultry sheds had been constructed .But
these were inadequate to conduct
minimum research activities.

Equipment

Different kinds of equipmenti for feed
management and nutrition, poultry
disease  diagnosis and  preventive
measures along with the other activities
will be available through the JICA
assistance. Provision of equipment has
also been made for training programs.
Computers, photo machine, telephone, fax,
and internet system have been included in
the project for data analysis and other
concerned works provision. In addition to
these, essential equipment for poultry
shed and hatchery have also been provided
in the project.

Annex ITI




Other relevant information

The project will be implemented with the
technical cooperation of Japan. The project
consists of two parts. The first part will
deal with the transfer of appropriate
technologies on feed management, breed
development, disease prevention and
control and the other part deals with the
training up of the small holder farmers for
the increase of production in order to meet
the requirement of eggs and meat of the
increasing population. In addition, the
concerned officials and staff of BLRI, DLS,
and other concerned personnel of Ministry
of Fisheries and Livestock (MOFL),
Planning Commission (PC), and NGOs will
be trained to disseminate the improved
technologies to the relevant sectors. The
proposed project will thus play a vital role
to develop appropriate technologies for the
production of eggs and meat at an
increasing rate. After completion of the
project the manpower of PMTIP will be
discharged from their service. But to
utilize their skill and requirement of BLRI
an attempt will be undertaken to transfer
the manpower in the revenue conducting
research technology development and
technology transfer activities required for
the country.

Feasibility study of the project

The feasibility study of the project has not

been done from GOBs side, but JICA

conducted the feasibility study and agreed

to provide financial support.

1. Four JICA members of
mission on 16 Nov 1993.

2. The second Mission comprising the
same members on 16 Feb 1994.

3. Six member preliminary Survey Team
on 29 Jan 1995,
“Minutes of Discussion” was signed on
9 Feb 1995.

4. Four member long-term survey team
on 26 Aug 1995.

5. Three member long-term survey team
on 5 Oct 1996.
Another “Minutes of Discussion” was
signed on 21 Oct 1996.
In the minutes, the components,
activities, administrative

Technical

Record of Discussions was signed on 6 Apr
1997.




management, location, organization
chart, manpower, essential
infrastructure, possible essential
equipment and yearly work schedule
of the project have been decided
primarily.
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Attachment 2-2
The standard [tems of JICA's Evaluation practice

3~ 1 Degree of Achievement
(1) Consistency with plans at higher levels
Briefly itemize (indicate) what sort of consistency the Project purpose had with
the higher level plans at the beginning and has at present, and specify the main
factors of the Project contributing to the achievement of higher plans or reasons for
failure in achieving them.  If there are any major changes on higher level plans,
specify and describe the reasons of such changes.
(2) Degree of achievement of Project purpose
Examining whether the Project purpose is set properly to achieve the Overall
goal.  Indicating whether the Project purpose has been achieved by evaluating the
status of target achievement.  In caseif the Project purpose is not fulfilled,
specifying major inhibiting factor.
(3) Degree of achievement of activity target
Briefly describe (itemize) the status of activity target achievement compiled by
the field of activities set.  If some of the activity target are not achieved,
specifying these items and the reason of incompletion.
(4) Degree of achievement of input target
specifying the input from the Japanese side and the Bangladesh side to the
Project.  If the Project design shown in R/D is not fulfilled, specify the items and
the reason.

3 — 2 Project Impact
{1) Backgrounds of Impact }
indicating what sort of positive/negative impact is being produced by the
Project, if any of them are confirmed to appear, in particular reference to the
following impacts.
1) Technical Impact
2) Institutional Impact
3) Economic Impact
4) Socio-cultural Impact
5} Environmental Impact
6) Other Impact
(2) Reach of impacts and circle of beneficiaries
Indicating how far each impact found through the above study and divide the
beneficiaries, classify specific benefits, and the degree of benefits received by the
Project level, Sector level, Regional level and Macro level.



3 — 3 Prospects for Sustainability
(1) Prospects for organizational sustainability
Indicating whether the positioning of the operating agency of the project is
clearly defined in the organizational structure.  Also indicating whether the
implementing agency has acquired sufficient administrative and financial ability to
sustain the necessaty post-Project activities.
Indicating whether the agency has secured staff members tully capable of
managing and operating the post-Project activities.
(2) Prospects for financial sustainability
Indicating the approximate amount of re-current cost to implement post-
Project activities and the source of budget.  If there are good financial chances to
secure the adequate budget for sustaining the post-Project activities by the
Government of Bangladesh, specifving reason.
If the Project has departments generates profits, specify whether such profits
can cover all or part of the post-Project activities.
(3) Prospects for material and technical sustainability
Indicating whether the transferred technology is appropriate to the Bangladesh
sitvation, whether the technology level of the Bangladesh C/P is enough for
implementing the post-Project activities independently, and whether the Bangladesh
capabilities for management and operation of facilities and equipment are enough.
Indicating whether Bangladesh staff members capable enough to handling
transferred technology through the Project will be stayed for long-time and
whether efforts will be made to maintain and develop such technologies.
Specitying whether the C/P transferred acquired technologies through the
Project to their colleagues or juniors.
(4) Factors inhibiting sustainable management and operation
If there are factors inhibiting management and operation, specifying the
background of such factors, countermeasures etc.
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Annex 2-1. PLAN OF OPERATION FOR WATER MANAGEMENT ( MAIN FACILITY ) FIELD

Oult put

trrigation technology in main facilities is improved lveused on waler management and maintenance.

Activities

Schedule (fiscal yeas)

Responsibic persons

Turget £ Indicators ‘1‘)‘)‘)1 2000 1()(“{ .201()2- ZU'UJl i the Praject Inpats Remarks
Vi imiv wimbee] intmiw] vinim |!1| miw
1. Watee Management Tor Main Facility ficld : I H }
L1 Swivey anid cvaluation on present water management in i :
maoie! urea |
111 Collection ol data concerning water management ! { ]
on  Ngmmoyeik  Project Cl | ; ; |
L1 Project Plan Reports of Ngamoyeik Project . ! ! : : Davy Than Than Qo 1M, sp
1.1.1.2 Existing problems on water muanagement Repurt of problems in present condition | =77 ; i U Aung Thu Kywe
1.1.1.3 Operation manuals Operation manuul of Da/Canal system T U Aung Thu Kywe
11 Waster discharge of Do and distribution af each) Water discharge and distribution table ‘1_; : U Aung Thn Kywe Hm
intukie Macilities ! i i

1.1.1.8 Present Iand ulilization Prescnt Iand utilization map —r— ! 1 Daw Than Than On
1.

1.L6 Trrigation and drainage system

.12 Survey present water management situation on the
ficld
1.1.2.1 Cropping patlemn
1.1.2.2 Measurcment of witer distribution of cach intake
facilities

1,1,2.3 Survey on structure of intake facilitics

1.1.2.4 Longitudinal and croess section survey

1.1.2.5 Measurement ol water How in canal

1,1,2.6 Survey on other water respurces
L3 Evaluation on present water management

1.

Y]

Study on techniques to improve irrigation fucllitics
2.1 Study to improve irrigation facilitics

1.2.1.1 Study on flow capacity of canals

1.2.1.2 Study on water distribution facilities

—

1.2,1.3 Study on leakage and sedimentation
1.2.1.4 Stody on improvement of facilities
1.2.2 Making recommendation report for irrigation
fucilities
1.3 Improvement of operation and mainfenance techniques
of irrigation facilities
131 Study te
techniques
L3.1.1 Study onowater distribution plan
1.3.1.2 Study on Dam operation for water discharge
1.3.1.3 Study on operation of distribution feilitics
1.3.1.4 Utilization of operation record hools
1.3.2 Making trials of studied (echniques
1.3.2.1 Operation on outlet of Dam and distribution
facilitics
1.3.2.2 Enforcement al aperation dita recording

improve operation and maintenance

table

Cropping pattern table
Water distribuiion tabice

Inventory of facilities

Profiics, Crass section view

H-Q cutve, CoelMicient of roughness
Report on other wiler resources
Report of the evalualion

Report on flow capacity of caunls
Report on water distribulion facilities
Lustallation of intake gates

Report on lealuige and sedimentalion
Report on improvement of facilities
Recommendation report

Water distribution plan
Report on Dam operation
Report un operation of intakes
Operation recerd hooks

Duta on operation record hooks

Data on uperation record hooks

1.3.2.3 Checking-up af operafion record book Check list ] U Aung Bo
1.3.2.4  Redimpravement  of  water  management ’ : : U Aung Ba
teechniques i H
1.3.3 Making puldeline on water munagement for main|Guideline U Aung Bo Shert-ternvExpert
Pacilities
L4 Preparation of materials for Training Training
1.4.1 Stwily on water manasgement instruction U Aung Do
Ld.2  Study  on  instruction  maslerials  for  water U Aung Bo
management ; i ! . i

Terigation and deainage network map and

Daw Than Than Co

U Aung Thu Kywe
U Aung Bo

U Aung Bo
U Aung Ba
U Aung Bo
U Aung Thu Kywe
U Aung Ba

Daw Than Than Oo
U Aunp Bo

U Aung Thu Kywe
U Aung Bo
U Aung Bao

U Aung Bo
U Aung Bo
Daw Than Than Oo
U Aung Bo

U Aung Tha Kywe

U Awng Thu Kywe

Transportation
Stall gage, Current meter
Tatal station

Tatal station

Shart-term Expest

Short-term Lxpert

Intake gates

Short-term Expert

‘Transportation
Staff pape, Water Jevel
mreier

sD

1M, 8D
IIM, 8D

1.3.2.1

(Od) vonesadQ Jo UB]d IO [POINY

Staff page, Current meter, Water jevel meter - 81
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Attachment 2-4
Items should be considered for Sub-site activities

1) How much time do we have before the " jeint-Project” terminates ¢
How many batches of verification, demonstration and/or guidance can we make ¢
(1) When are we ready to conduct the activities 9
(2) Day old chick or Soon laying pullet ?

(3) How many days for one cycle ?

2) What "Improved Management Techniques” will we verify, demonstrate and/or
offer at the Sub-sites ¢

(1) What Rearing techniques can we offer ?
(2) What Disease prevention techniques can we offer ?

(3) What other "management technigues” required ?

3) How shall we and who shall conduct the Sub-site activities ¢
(1) How can we make preparation ¢
+ Officers at BLRI and Field, Assistants, DLS Officers, Farmers, Japanese Experts

(2) In each stage of chicks growth, how often and by whom shall the Sub-site
activities be conducted and maintained ¢

(3) How will monitoring activities by the BLRI HQ: Officers, Japanese Experts, elc,
be conducted and maintained ¢

(4) What kind of Sub-site related activities will be conducted by who and how ¢
* How often, to whom and by whom the training will be conducted 7

* How and by whom will the problems, which raised from the Sib-site through the
monitored activities, be tackled ¢

And how will the solution be delivered hack to the Sub-sites ¢



3 — 3 Prospects for Sustainability
{1) Prospects for organizational sustainability
Indicating whether the positioning of the operating agency of the project is
clearly defined in the organizational structure.  Also indicating whether the
implementing agency has acquired sufficient administrative and financial ability to
sustain the necessary post-Project activities.
Indicating whether the agency has secured staff members fully capable of
managing and operating the post-Project activities,
(2) Prospects for financial sustainability
Indicating the approximate amount of re-current cost to implement post-
Project activities and the source of budget.  If there are good financial chances to
secure the adequate budget for sustaining the post-Project activities by the
Government of Bangladesh, specifying reason.
If the Project has departments generates profits, specify whether such profits
can cover all or part of the post-Project activities.
(3) Prospects for material and technical sustainability
Indicating whether the transferred technology is appropriate to the Bangladesh
sitwation, whether the technology level of the Bangladesh C/P is enough for
implementing the post-Project activities independently, and whether the Bangladesh
capabilities for management and operation of facilities and equipment are enough.
Indicating whether Bangladesh staff members capable enough to handling
transferred technology through the Project will be stayved for long-time and
whether efforts will be made to maintain and develop such technologies.
Specifying whether the C/P transferred acquired technologies through the
Project to their colleagues or juniors.
(4) Factors inhibiting sustainable management and operation
If there are factors inhibiting management and operation, specifying the
background of such factors, countermeasures etc.
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T L A : Thana Livestock Assistant

V F A : Veterinary Field Assistant

C : Compounder

D : Dresser

FAAT : Field Assistant Artificial Insemination

AV S : Assistant Veterinary Surgean



(4) 741 MEEBRE DK > b

17.03.2000
TS FEBIRE DA ¥ b
Think about Sub-site Activities: When, What, How, Who, Where

1) 70y 7 MET E CoORBNER

How much time do we have before the "joint-Project” terminates ?

B DEATFERL - IR - $5E D5 BE

How many batches of verification, demonstration and/or guidance can we make ?
(1) VORI AED L5 When are we ready to conduct the activities ?
Q) BT 5 DT EREDFBED  Day old chick or Soon laying pullet ?

(3) 1 MIDOIFEIATHES 574> How many days for one cycle ?

2) ok kA RT D ?

What "Improved Management Techniques” will we verify, demonstrate and/or
offer at the Sub-sites 7

(1) FEETER X What Rearing techniques can we offer ?

(2) A E RIS What Disease prevention techniques can we offer ?
(3) £ DABDEIREMIIAES  What other "management techniques" required ?
3) EDEHITHTHA NEBIPITONLRE R ?

How shall we and who shall conduct the Sub-site activities ?

(1) ED &I R UEMAWLED  How can we make preparation ?

AT A=, TYAF Y M, BEMEK, DLS. BR TLELEEMRIT
Officers at BLRI and Field, Assistants, DLS Officers, Farmers, Japanese Experts

Q) BHICBWT, TNENOHRDOREBRR T, REIIH#IPED LD L HE
TAT ) DA
In each stage of chicks growth, how often and by whom shall the Sub-site
activities be conducted and maintained ?



@) BB OBEHIRRD . FFPODE=F ) 7 ED L1247 b
How will monitoring activities by the BLRI HQ: Officers, Japanese Experts, etc,
be conducted and maintained ?

@ AGIIBT LY 7Y A MEBEEEH I LD LS ITbh b o
What kind of Sub-site related activities will be conducted by who and how 7

BRI FET I RICED X ) LB TER SN L DN

How often, to whom and by whom the training will be conducted ?

CHIGOMBEDBRIZED L H TV, EDXI B NV— P TRENLDH
How and by whom will the problems, which raised from the Sib-site through the
monitored activities, be tackled ?

And how will the solution be delivered back to the Sub-sites ?

4) A THA FTOWEMAT V2 —VERLIZEELTA LD
Let's formulate a tentative activities and its schedule in one of the Sub-site for the
rest of the joint-Project period.

2000 i 2001 | 2002
aM|11{As|oN|DJ|FM]aM][JJ]as[oN][DI[FM][aM][TI]AS]ON
40 Weeks 40 Weeks
72 Weeks m
MID FIN
EVA EVA

5) ATFROY A PO HOEEHFIEIE ) 2

Can we surely make success in all the 4 sites ?

Don't you think we had better choose one site as "model of models" and put
maximum efforts to the selected site ?

6) TV ay MIloTOY T A MEBOMEMNIT2EHEL LD
Please don't forget to consider the things from the higher viewpoint of what the
whole project should be and what are expectation for the sub-site activities.
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