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RECORD OF DISCUSSIONS
BETWEEN JAPANESE IMPLEMENTATION STUDY TEAM AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE KINGDOM OF CAMBODIA
ON
JAPANESE TECHNICAL COOPERATION
FOR THE PHASE II OF THE MATERNAL AND CHILD HEALTH PROJECT

The Japanese [mplementation Study Team (hereinafter referred to as "the Team") orgamzed
by Japan Intermational Cooperation Agency and headed by Dr. Yoshio Yazaki visited the Kingdom
of Cambodia from January 9th to 15th, 2000 for the purpose of working out the details of the
technical cooperation program concerning the Phase II of the Maternal and Child Health Project in
the Kingdom of Cambodia.

During its stay in the Kingdom of Cambodia, the Team exchanged views and had a series of
discussions with the authorities concerned of the Kingdom of Cambodia with respect to desirable
measures to be taken by both Governments for the successful implementation of the above-
mentioned Project.

As a result of the discussions, the Team and the authorities concerned of the Kingdom of

Cambodia agreed to recommend to their respective Governments the matters referred to in the
document attached hereto.

Phnom Penh, January 14th, 2000

% == <K
‘y‘/ Yoshio Yazaki me/ = Dr. Mam Bunheng
‘Qader Japanese ¢mentation Study Team, Secretary of State for Health
Japan International Cooperation Agency, Ministry of Health

Japan Kingdom of Cambodia
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ATTACHED DOCUMENT

COOPERATION BETWEEN BOTH GOVERNMENTS

. The Government of the Kingdom of Cambodia will implement the Phase II of the Maternal and

Child Health Project (hereinafter referred to as "the Project”) in cooperation with the
Government of Japan.

. The Project will be implemented in accordance with the Master Plan which is givenin ANNEX L

ILMEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

2

In accordance with the laws and regulations in force in Japan, the Government of Japan will take,
at its own expense, the following measures through Japan International Cooperation Agency
(hereinafter referred to as "JICA") according to the normal procedures under the technical
cooperation scheme of the Colombo Plan for Cooperative Economic and Social Development in
the Asia and the Pacific (hereinafter referred to as "Colombo Plan").

. DISPATCH OF JAPANESE EXPERTS

The Government of Japan will provide the services of the Japanese experts as listed in ANNEX
I

.PROVISION OF MACHINERY AND EQUIPMENT

The Government of Japan will provide such machinery, equipment and other materials
(hereinafter referred to as "the Equipment”) necessary for the implementation of the Project as
lisied in Annex [II. The Equipment will become the property of the Government of the Kingdom
of Cambodia upen being delivered C.LF. (cost, insurance and freight) to the authorities concerned
of the Kingdom of Cambodia at the ports and/or airports of dissmbarkation.

. TRAINING OF CAMBODIAN PERSONNEL IN JAPAN

The Government of Japan will receive the Cambodian personnel connected with the Project for
technical training in Japan.

4. SPECIAL MEASURES FOR TRAINING OF MIDDLE-LEVEL MANPOWER

4.1 The Government of Japan will supplement a portion of the following local expenditures
necessary for the training programs of middle-levelmanpower conducted in the Kingdom of
Cambodia:

4.1.1 Travel allowances to and from the place of training for fraining participants,

A
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4.1.2 Expenditures for preparation of teaching materials;
4.1.3 Travel allowances for field trips by training participants;

4.14 Expenditures for the purchase of supplies and equipment necessary for training
programs;

415 Travel allowances for instructors when they accompany training participants on
field trips;

4.1.6 Fees for instructors invited from institutions other than ones directly connected with
the Project.

4-2 Support for the above-mentioned expenditures will be reduced annually. The reduced
portion of the expenditures will be replaced by the Cambodian side.

III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE KINGDOM OF
CAMBODIA

1. The Government of the Kingdom of Carmbodia will take necessary measures to ensure that the
self-reliant operation of the Project will be sustained during and after the period of Japanese
technical cooperation, through full and active involvement in the Project by all related authorities,
beneficiary groups and institutions.

2. The Government of the Kingdom of Cambodia will ensure that the technologies and knowledge
acquired by the Cambodian nationals as a result of the Japanese technical cooperation will
contribute to the economic and social development of the Kingdom of Cambodia.

. The Government of the Kingdom of Cambeodia will grant in the Kingdom of Cambodia pnvileges,
exemptions and benefits to the Japanese experts referred to in II-1 above and their families no
less favorable than those accorded to experts of third countries working in the Kingdom of
Cambodia under the Colombo Plan Technical Cooperation Scheme.

(9%

4. The Government of the Kingdom of Cambodia will ensure that the Equipment referred to in II-2
above will be utilized effectively for the implementation of the Project in consultation with the
Japanese experts referred to in Annex 1L

5. The Government of the Kingdom of Cambodia will take necessary measures to ensure that the

knowledge and experience acquired by the Cambodian personnel from technical training in Japan
will be utilized effectively in the implementation of the ijea};{

[/ %ﬁ
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6. In accordance with the laws and regulations in force in the Kingdom of Cambodia, the
Government of the Kingdom of Cambodia will take necessary measures to provide at its own
expense :

(1) Services of the Cambodian counterpart personnel and administrative personnel as listed in
Annex [V;

(2) Land, buildings and facilities as listed Annex V;
(3) Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare parts
and any other materials necessary for the implementation of the Project other than the

Equipment provided through JICA under II-2 above.

7. In accordance with the laws and regulations in force in the Kingdom of Cambodia, the
Government of the Kingdom of Cambodia will take necessary measures to assist:

(1) The Japanese experts for official travel within the Kingdom of Cambodia;
(2) The Japanese experts and their families in accommodating.

8. In accordance with the laws and regulations in force in the Kingdom of Cambodia, the
Government of the the Kingdom of Cambodia will take necessary measures to meet:

(1) Expenses necessary for the transportation within the Kingdom of Cambodia of the
Equipment referred to in I1-2 above as well as for the installation, operation and maintenance

thereof’;

(2) Customs duties, internal taxes and any other charges imposed in the Kingdom of Cambodia
on the Equipment referred to in [I-2 above ; and

(3) Running expenses necessary for the implementation of the Project.

IV.ADMINISTRATION OF THE PROJECT

1. Director General of Health, the Ministry of Health, as the Project Director, will bear overall
responsibility for the administration and implementation of the Project.

2. Director of National Maternal and Child Health Center (hereinafter referred to as "NMCHC"), as
the Project Manager, will be responsible for the managenaland technical matters of the Project.



3. The Japanese Chief Advisor will provide necessary recommendations and advice to the Project
Director and the Project Manager on any matters pertaining to the implementation of the Project.

4, The Japanese experts will give necessary technical guidance and advice to the Cambodian
counterpart personnel on technical matters pertaining to the implementation of the Project.

5. For the effective and successful implementation of technical cobperation for the Project, a Joint
Coordinating Committee will be established whose functions and composition are described in

Annex VI.

V.JOINT EVALUATION

Evaluation of the Project will be conducted jointly by the two Governments through JICA and
the authorities concerned of the Kingdom of Cambodia, at the middle and during the last six
months of the cooperation term in order to examine the level of achievement.

VI. CLAIMS AGAINST JAPANESE EXPERTS

The Government of the Kingdom of Cambodia undertakes to bear claims, if any arises, against the
Japanese experts engagedin technical cooperation for the Project resulting from, occurring in the
course of, or otherwise connected with the discharge of their official functions in the Kingdom of
Cambodia except for those arising from the willful misconduct or gross negligenceof the Japanese
experts.

VILMUTUAL CONSULTATION
There will be mutual consultation between the two Governments on any major issues arising

from, or in connection with, this Attached Document.

VII.MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of the Kingdom of
Cambodia, the Government of the Kingdom of Cambodia will take appropriate measures to make
the Project widely known to the people of the Kingdom of Cambodia.

AN



IV. TERM OF COOPERATION

The duration of the technical cooperation for the Project will be five(5) years from April 1st,

2000.

ANNEX 1
ANNEX II
ANNEX III
ANNEX IV

ANNEX V
ANNEX VI

MASTER PLAN

LIST OF JAPANESE EXPERTS

LIST OF MACHINERY AND EQUIPMENT

LIST OF CAMBODIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL '

LIST OF LAND, BUILDINGS AND FACILITIES

JOINT COORDINATING COMMITTEE



ANNEX
I. MASTER PLAN

1. Objectives of the Project
(1) Super Goal:
The status of maternal and child heath in the Kingdom of Cambodia is improved.

(2) Overall Goal:
Quality of service for maternal and child health in the Kingdom of Cambodia is improved.

(3) Project Purpose
Human resource development for the improvement of matemal and child health, including
community health, is strengthened.

2. Outputs
(1) NMCHC as the national top referral hospital and training center is further strengthened.

(2) Maternal and child health capabilities of Operational Districts (referral hospitals and health
centers) are improved.

(3) Collaboration between NMCHC and Department of Human Resources/National
Hospitals/Operational Districts (referral hospitals and health centers) in maternal and child
health is strengthened.

. Activities of the Project
The following activities shall be carried out under the Project;
In correspondence to Qutput (1),
(1)-1Establish training division in NMCHC
(1)-2Improve general management by sufficient use of managementcycle

(V8]

(1)-3Revise job description

(1)-4Train staff for accounting skills/knowledge

{1)-5Establish system to know drug and material consumptton in ward and in hospltals
(1)-6 Establish hospital maintenance system

(1)-7Carry out training for communication among staff and patients

(1)-8 Provide health education for patients/families

(1)-9 Standardize patient care

(1)-10Strengthen in-service training

(1)-11 Introduce new paraclinic tests

In correspondence to Output (2),
(2)-1Make a plan for training including evaluation

A
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(2)-2Provide training for field staft

(2)-3 Perform supervision

(2)-4 Strengthen coordination for student training
(2)-5Train health personnel for health promotion

In correspondence to Output (3),

(3)-1Gtve feedback information to the field after supervision

(3)-2Revise check list manuals for supervision

(3)-3 Train supervisors

(3)-4 Establish regular meeting/conferences among hospitals

(3)-5 Cooperate with other hospitals for medical equipment maintenance and repair

ILLIST OF JAPANESE EXPERTS

1. Chief Advisor
2. Coordinator
3. Longand short term experts in the following fields ;
- Long-term
(1) Obstetrics and Gynecology
(2) Maintenance of Medical Equipment
(3) Clinical Laboratory
(4) Midwifery
(5) Nursing Management
- Short-term
(6) [EC/Training
(7) Neonatology
(8) Anesthesiology
(9) Radiology
(10) Radiological Technology
(11) Nursing Management
(12) Obstetrics and Gynecology
(13) Clinical Laboratory
(14) Hospital Accounting
(15) OT/NEO Nursing
(16) Hospital Management
(17) Maintenance of Hospital Facility
(18) Pharmacy
(19) Hospital Information
(20) HIV/AIDS Counseling
4. Experts in other fields mutually agreed upon as needed v

it



The request for experts will be made through the submission of an application (A-1) form by the
Government of the Kingdom of Cambodia.

OLLIST OF MACHINERY AND EQUIPMENT

Machinery and equipment such as :

TBA (Traditional Birth Attendant) kit;

Midwife kit;

Equipment for Obstetrics/Gynecology

Equipment for clinical laboratory

Equipment for information management and training and others;

ook W

The request for the equipment will be made through the submission of an application (A-4) form
by the Government of the Kingdom of Cambodia on an annual basis.

IV.LIST OF CAMBODIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

Director of NMCHC
Vice Directors of NMCHC
Counterpart personnel in the following fields in NMCHC;
- Accounting Bureau
- Administrative Bureau
- Engineer

LI DN

- Personnel
- General Affairs
- Technical Bureau
- Medicat Care (Clinical Division, Nursing Division)
- Training Division
4. Staff at referral hospitals and health centers

V.LIST OF LAND, BUILDINGS AND FACILITIES

The followings shall be provided and ensured as Cambodian inputs;
. Offices and/or office spaces for the Chief Advisor and other Japanese Experts;
. Operational expenses such as electricity, gas, water, sewage system and others for NMCHC;
3. Coordination of Ministry of Health for inter-agency and local government units regarding smooth

g —

project implementation./{
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VLJOINT COORDINATING COMMITTEE

1. Functions
The Joint Coordinating Committee will meet at least once a year and whenever needed, and work

to:
(1)
2)

3
(4)

formulate an annual work plan of the Project.

review and monitor the progress of the Project as well as the achievements of the above
mentioned annual plan.

evaluate the activities of the Project

discuss other matters relevant to the Project

2. Composition

oy

(2)

€)

Chairperson:

Secretary of State for Health

Cambodian side:

(a) Director General of Health

(b) Director of Department of Finance

(c) Director of Department of International Relations

(d) Director of Department of Hospitals

(e) Director of Department of Human Resources

(f) Director and Vice Directors of NMCHC

(g) Representative from Council for Development of Cambodia
(k) Representative from Ministry of Economy and Finance

(1) Representative from Ministry of Foreign Affairs

(j) Other personnel to be connected with the Project, as necessary
Japanese side:

(a) Chief Advisor

{b) Coordinator

(c) Japanese Experts

(d) Resident Representative of JICA Cambodia office

(e) Other personnel to be dispatched by JICA, as necessary
Japanese Embassy personnel may attend the joint coordinating committee meeting as
observers/.w
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TENTATIVE SCHEDULE OF IMPLEMENTATION
AND PROJECT DESIGN MATRIX
OF JAPANESE TECHNICAL COOPERATION
FOR
THE PHASE II OF THE MATERNAL AND CHILD HEALTH PROJECT

The Japanese Implementation Study Team (hereinafter referred to as "the Team") and the
authorities concerned of the Kingdom of Cambodia have jointly formulated the Tentative Schedule
of Implementation and the Project Design Matrix of the Japanese technical cooperation for the
Phase II of the Maternal and Child Health Project (hereinafter referred to as "the Project”) as
attached hereto.

This schedule and the matrix have been formulated in connection with the attached
docurnent of the Record of Discussions signed between the Team and the authorities concerned of
the Kingdom of Cambodia, on the condition that the necessary budget will be allocated for the
implementation of the Project by both sides, and that the schedule and the matrix are subject to
change within the framework of the Record of Discussions when necessity arises in the course of
implementation of the Project.

Phnom Penh, January 14th, 2000

g2 o 25 Jignsoy—

J oshio Yaza\::‘/v Dr. Mam Bunheng

Leader, Implementation Study Team, Secretary of State for Health
Japan International Cooperation Agency, Ministry of Health,

Japan Kingdom of Cambodia



TENTATIVE SCHEDULLE OF IMPLEMENTATION- |

L ACTIVITIES

YEAR i
Apr.00 - Mar.01

YIIAR 2
Apr.0i - Mar.02

YEAR 3
Apr.02 - Mar.03

YEAR 4
Apr.03 - Mar.04

YEAR 5
Apr.04 - Mar.05

1. NMCHIC as the national top relerral hospital and training center is fuither
strengthened

1-1 Istablish training division in NMCHC

1-2 hmprove general management by sulficient use of management cycle
1-3 Listablish job description

1-4 Train staff lor accounting skitls/knowledpe

1-5 Establish sysiem to know drug/material consumption in ward and in hospitai
1-6 Istablish hospital maintcnance system

-7 Carry out training for communication among stall and paticnts

1-8 Provide health education for pationts/Tamilics

1-9 Standardize patient care

1-10 Sirengthen in-serviee Lraining

1-11 Inlroduee new para-clinic tesls

2. MCI1 Capahililies of Operrtional Pistricts (referval hospitals and health centers)
are improved.

2-1 Make a plan of traintng including cvaluation

2-2 Pyovide training for ficld stafl

2-3Perfonn supervision

2-4 Strengthen coordination for student training

2-5 Frain health personnel for health promotion

3. Collaborations between NMCHC and Department of FHiman Resources/National
FHospilais/Operational Districts (referal hospitals and health centers) in MCli is
improved.

3-1 Give feedback information to the ficld staff alter supervision

3-2 Revise cheek lists for supervision

3-3 'Frain supervisors

3-4 ¥stablish regular meetings/conferences smong hospitals

3-5 Cooperate with other hospitals for medical equipment maintenance and repair

Note: This schedule is formulated tentatively on the assumption that the necessary budget will be acquired by both sides and is subject to change within the framework of Record of Discussions when the necessity

arises in the course of implementation.



TENTATIVI SCHEDULIE OF IMPLEMENTATION-2

LINPUTS

YEAR |
Apr.00 - Mar.01

YEAR 2
Apr.01 - Mar.02

YEAR 3
Apr.02 - Mar.03

YUAR 4
Apr.03 - Mar.4

YRAR 'S
Apr.0d - Mar.05

Lidispaich ol Japanese experts

(13 Chiel Advisor

(2) Coardinutor

(3) Obstetrics and Gynecology

(4) Maintenance of Medical Eqnipment
(5) Clinica) Laboratory

(6) Midwifery

(7) Nursing Managcment

(8) 1:C/ Training

(9 Neoniatalogy

(10) Anesihesiology

(11} Radinlogy

(12} Radiologicat Technology

(13) Hospital Acconnting

(14) OTNEQ Nursing

(15) Hospital Management

(16) Maintenance of Hospital Facilily
(17) Phannacy

(18) Hospita) [nformation

(193 HIIV/AIDS Counscling

(20) Other ficlds mulually agreed upon as nceded

2. Counferpart Traiming in Japan
(1) Obstetrics and Gynecology
(2) Clinical Laboratory

(3} Nospital Manngement/Tinance
(4) Anesthesiology

(5) Radiotogical Technology
(6) Haspilal Management

(7) 1CU Nursing

(R) OT Nursing

() Nospital Management

(1) Lchograpy

{11) OP1) Nursc

3. Provision of Equipment

4. NCA study leam

Manngement Consuliation

Advisory Tenm

Fyvalualion

UL INPUT BY CAMBOIIAN SIDIE

YEAR 1
Apr.00 - Mar.0]

YEAR 2
Apr.0l - Mar.02

YEAR3
Apr.02 - Mar.03

YIEAR 4
Apr.03 - Mar.04

YEAR S
Apr.04 - Mar.05

1. Assigament of Porsonnel

(1) Ministry of Heallh

(2} Sinll of NMCHIC

(3) Stall of Refrrral Hospilals and Elicalth Centers

2. Office space for Inpancse experts
(Y NMCIIC
(2) Others as nccessary

3. Publish of annual sehivity reparts

Note: This schedule is formulated tentatively on the assumption that the necessary budget will be acquired by both sides and is subject to change within the framework of Record of Discussions when the neces%\
N~ 7

arises in the course of implementation
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Project Design Matrix (PDM): The Phasc H of the Maternal and Child Health Projeet in the Kingdom of Cambodia

Target group : Expecting and nursing modiers and children

Duration : April 1, 2000 to March 31, 2005

Nurrative Sumsary
Super Goal T T
The statug of matemad and clild
health in the kingdom of Cambodia

is improved

Overall Gonl
Ouality of service for malemal and
child healtis in the Kingdom of

Cambodia is tmproved

Project Purpose
Human resanrce developmenl ot he
improventcai of MCT 1L including communily
health. is strengthencd.

Outputy
I The National Matemal and Child
Hcalth Cenler as the national
top referral hospilal and training

center is further strengthened

o

RCTE eaprbilitics of aperational disbricts
{reforra] hospitels and health contors}

ar¢ improved

1 Collaboration between NMCTIC and
Departiment of Tuman Resources!
National Tlospitals/Operational
districts {referral lospitals and health
cenlers) in MCT s strongthened

Objectively Verifiable Indicators

13
1-2
1.3
14

1-5
-6
1-7

2-1
2-2

RN
22

Matemal Mortality Rate

Pereentage of births aticnded by trained

health personnc! in Cambodin

Ant tal ch. el

p rale in C
Return ratc of Anle-natal Care
Retum rate of for complicated postparium cascs
Neonninl death

Number of births aticnded by trainces (Drs & Maws)
Ante-natal care number hy trainces (Drs & Maws)
Reputation/evaluation by

J cvalualors

Number of Irainces (I2rs. Maws, Health Care Managers)
Number of clients esing NMCHC serviees

Nuinber of denths for perinatal fllacsscs

Jrug and molerisd consumption per paticn]

i ordinary wards (exeept JICUNCL)

Nedical cquipsent Tacilily utilizing ratc

Post opertive infection rale

Number of parachinic 1csts

Number of deliverics of referral hospiials
Numboer of deliveries ntfended by henlth center
midwife trainee in NMCHC

Number of referral enses 1o refereal hospitals

Number of referred complicated enses to NAMCHC
Nunher of meelings and conferences with otlier

hospilals {especially in Phnom Pen aren)

Means of Verification

Important Assuwptions

- Nntional Iealth Statistics Repord

- National 1Jcalth Statistics Report

-~ Supervision & yucslionnaire

- Supervision & questionnaire
- External cvnluation conimitfec
(including Cambodians and forcigners)

- Interview

- Natugal disasters will not oceur
in Cambodia

- Accessibilily will nof be worse
furlhermore

- Conlinuvus policy support from
Minisiry of Health

i-1/  Technical Burcau Report and

1-2 Report of MOH

13 1M Monthly Report and
Technical Bursas Reporl

1-4  Engincering Seclivn Report

1-5  Gyneccology Matermity Report

1-6  Paraclinic Report

2-1  Nalional lTcalth Statistics Report

2-2  National 1zalth Statistics Report
and Supervision

2-3  National Hcalth Statistics Repord

31 Technical Burcau Report
3-2  Technical Burean Report

Miristry of Health provides
Drug Mlaterinls properly

Note: This matrix is formulated tenfatively on the assumgpdion that the necessary budget will be acquired by both sides and is subject o change within the Framework of Record of Discussions when the nccessity arises in the course ol ivnplcmcnlnlinn&’&



Narrative Supwnary

Activities

1 {Aciivitics for sirengihening of NACIHC)

1-1 Establish training division in NMCNC

1-2 jmprove gencral managenient by sufficient usc managemoent cyvele

1-3 Revise job deseription

1-4  Trnin stall for accounting skills / knowledge

1-5  Esinblish syskem fo know drug and material consumplion
in ward and in hopspitals

1-6  Eslablish hospital syslom

1-7  Carry out Iraining for communication among siafl and palicnts

1-8  Provide bealth ton for f (s/ famili

1-9  Standardizc pationt carc

1-10  Strenpghen in-scrvice Iraining

1-11 Introduce new paraclinic tesls

2 (Aclivitics Tor improvement of capabilitics of
reforral hospilals and healih cenlers)

2-1 Make a plan for training including cvahution

2-2 Provide Iraining for ficld stall’

2-3 Perfarm supervision

2-4  Stengthen coordinalion for sludent fraining

2-5 Train health personned for healih promolion

3 {Activilics for colabaralion)

31 Give feedback inlormation to the ficld afler supervision

3-2  Rovise chock list manuals for supervision

33 Teain supervisors

3-4  Visinblish reguiar ¢ ings/eonf s among hospitals

3-5  Casaperation with ofhier bospitals Tor medical cquipment

matnienance and repair

Jnpanese side

1 Dispaich ol experts
(a)l.ong-term
Chicl advisor. Coordinatar.
Obstetrics and gynecology, Midwife.
Mainte:
Clinical laboratory lechnalogist,

dical : "

¢ exper] ol me jug .

(a)Short-lerm
Neonnlalogisl, Anusthesiologisi,
Radiologist. Radiology technician,
Hospital accounting cxpert. OF/NEO Nursing.
Nursing mnnagement cxpert,
Haspital management expert,
Maimtenance experl of hospilal Tacility.
Pharmacist, Health cducalion/training expert.
Hospitad inforsiation cxpert.
HIV/AIDS counsclor

2 Counterpart Iraining
Obstetrics and gynecology. Chnical
Inbaratery technician. Hospilal management
and finance, Ancsthesiologist,
RadiciogistTechnician, Haospilal
management, 1ICU nurse, OT aurse,
1lospital nccounting, Echographist,
QP nurse

3 Provision of machinery and equipment

4 Cosl sharing for local

Cambaodian side

b Assigmment of counlerparts

2 Ar and facilitic!

el of buildi

£

3 Sharing of expenses for praject
implementation

Important Assumptions

NMCHC main stafl who have
received Iraining remain
in NMCIIC

Pre-conditions

Nole: This matrix is fornmlaicd lentatively on the assumptian fhat the noeessary budget will be acquired by ot sides and is subject to chmige within the framework of Record of Discussions when the neeessity ariscs in the course ul’implclncnla\liun}v'{
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