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RECORD OF DISCUSSIONS
BETWEEN JAPANESE IMPLEMENTATION STUDY TEAM
AND AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF BOLIVIA
ON JAPANESE TECHNICAL COOPERATION
FOR THE AFFORESTATION AND EROSION CONTROL PROJECT
IN THE VALLEY OF TARIA

The Japanese Implementation Study Team organized by the Japan I[nternational
Cooperation Agency and headed by Mr. Tadayoshi Komiyva (hereinafter relerred to as
“the Team"), visited the Republic of Bolivia from April 6, 1998 to April 17, 1998
for the purpose of working out the details of the technical cooperation program
concerning the Afforestation and Erosion Control Project in the Valley of Tarija in
the Republic of Bolivia.

During its stay. the Team exchanged views and had a series of discussions
with the Bolivian authorities concerned on desirable measures to be taken by both
Governments for successful implementation of the above-mentioned Project

As a result of the discussions, in accordance with the provisions of the
Agreement on Technical Cooperation between the Government of Japan and the
Government of the Republic of Bolivia, signed in La Paz on March 22, 1978
(hereinafter referred to as “the Agreement”), the Team and the Bolivian authorities
concerned agreed to recommend to their respective Governments the matters referred
to in the document attached hereto.

/yﬁ'.ﬁ’ﬁ" m

Tarija, April 14, 1998

Tnd-nj'ﬁsh.t Komiya

T ]
hﬂguannin Lopez Bakowvic

Vice-Minister

Public Investment and External Finance, Ministry of Sustainable Development and
Ministry of Finance Planning

The Republic of Bolivia The Republic of Bolivia
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ATTACHED DOCUMENT

I.COOPERATION BETWEEN BOTH GOVERNMENTS

1. The Government of the Republic of Bolivia, through the Tarija Prefecture,
will implement the Afforestation and Erosion Control Project in the Valley of
Tarija (hereinafter referred to as “"the Project') in cooperation with the

Government of Japan.

#. The Project will be implemented in accordance with the Master Plan which

is given in Annex [.

I.MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN
In accordance with the laws and regulations in force inm Japan and the
provisions of Article I of the Agreement, the Government of Japan will take,
at its own expense, the following measures through Japan International
Cooperation Agency (hereinafter referred to as "JICA") according to the

normal procedures of its technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
The Government of Japan will provide the services of the Japanese experts as
listed in Annex [I. The provision of Article W of the Agreement will be
applied to the above-mentioned experts.

2. PROVISION OF MACHINERY AND EQUIPMENT
The Government of Japan will provide such machinery, equipment and other
materials necessary for the implementation of the Project as listed in Annex
M (hereinafter referred to as "the Egquipment"). The provision of Article -1
of the Agreement will be applied to the Equipment.

3. TRAINING OF BOLIVIAN PERSONMNEL IN JAPAN
The Government of Japan will receive Bolivian personnel connected with the
Project for technical training in Japan.
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4, SPECIAL MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAFPAN
To ensure the smooth implementation of the Project. the Government of Japan
will take, in accordance with the laws and regulations in force in Japan,
special measures through JICA for supplementing a portion of the local cost
expenditures necessary for the execution of the afforestation promeotion program.

M. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF
BOLIVIA

1. The Government of the Republic of Bolivia will take necessary measures to
ensure self-reliant operation of the Project during and after the period of
Japanese techmical cooperation, through the full and active involvement of all
related authorities, beneficiary groups and institutions in the Project.

2. In accordance with the provision of Article IV of the Agreement, the
Government of the the Republic of Bolivia will ensure that the technologies
and knowledge acquired by the Bolivian nationals as a result of Japanese
technical cooperation will contribute to the economic and social development of

the Republic of Bolivia.

3. In accordance with the provisions of Articles V and VI of the Agreement. the
overnment of the the Republic of Bolivia will grant in the Republic of
Bolivia privileges, exemptions and benefits to the Japanese experts referred to
in -1 above and their families.

4. In accordance with the provision of Article [X of the Agreement, the
Government of the Republic of Bolivia will take measures necessary td receive
and use the Equipment provided through JICA under [-2 above and equipment,
machinery and materials carried in by the Japanese experts referred to in [I-1
above,

5. The Government of the Republic of Bolivia will take necessary measures to
ensure that the knowledge and experience acquired by the Bolivian personnel

through technical training in Japan will be utilized effectively in the
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implementation of the Project

6. In accordance with the provision of Article V-1-b) of the Agreement., the
Government of the Republic of Bolivia will provide the services ol the

Bolivian counterpart personnel and administrative personnel as listed in
Annex [V.

7. In accordance with the provision of Article V-1-{(a) of the Agreement, the
Government of the Republic of Bolivia will provide the buildings and facilities
as listed in Annex V.

8. In accordance with the laws and regulations in force in the Republic of
Bolivia, the Government of the Republic of Bolivia will take necessary
measures to supply or replace at its own expense machinery, equipment,
instruments, vehicles, tools, spare parts and any other materials necessary for

the implementation of the Project other than the Equipment provided through
JICA under [-2 above.

9. In accordance with the laws and regulations in force in the Republic of
Bolivia, the Government of the Republic of Bolivia will take necessary

measures to meet the running expenses necessary for the implementation of the
Project.

V. ADMINISTRATION OF THE PROJECT

1. The Governor, Tarija Prefecture, as the Project Director, will bear overall

responsibility for the administration and implementation of the Project

2. The General Manager. Executive Program of Ground Rehabilitation in Tarija,

as the Project Manager, will be responsible for the managerial and technical
matters of the Project

4. The Japanese Chiel Advisor will provide necessary recommendations and
advice to the Project Director and the Project Manager on any matters
pertaining to the implementation of the Project /.\/

d!.:-'J* 0 220
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4. The Japanese experts will provide necessary technical guidance and advice to
the Bolivian counterpart personnel on technical matters pertaining to the

implementation of the Project.

5. For the effective and successful implementation of technical cooperation for
the Project, a Joint Steering Committee will be established whose
functions and composition are described in Annex VI,

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by the two Governments
through JICA and the Bolivian authorities concerned, at the middle and
during the last six months of the cooperation term in order to examine the
level of achievement

VI. CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article W of the Agreement. the
Government of the Republic of Bolivia shall bear claims, if any arise,
against the Japanese experts engaged in technical cooperation for the Project
resulting from, oeccurring in the course of, or otherwise connected with the
discharge of their official functions in the Republic of Bolivia except for
those arising from the willful misconduct or gross negligence of the Japanese
experts.

Wi. MUTUAL CONSULTATION

There will be mutual consultation between the two Governments on any

major issues arising from, or in connection with this Attached Document.

A\



VI. MEASURES TO PROMOTE UNDERSTANDING AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support [or the Project among the people of
the Republic of Bolivia, the Government of the Republic of Bolivia will

take appropriate measures to make the Project widely known to the people of
the Republic of Bolivia.

[X. TERM OF COOPERATION

The duratiomn of technical cooperation for the Project under this Attached
Document will be five (3) years from October 1, 1998.

ANNEX
ANNEX
ANNEX
ANNEX

MASTER PLAN

LIST OF JAPANESE EXPERTS

LIST OF THE EQUIPMENT

LIST OF BOLIVIAN COUNTERPART AND
ADMINISTRATIVE PERSONNEL

LIST OF BUILDINGS AND FACILITIES
JOINT STEERING COMMITTEE
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ANNEX
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ANNEX
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ANNEX I. MASTER PLAN
1. Owerall Goal

(1) Te reduce soil erosion at model work sites in the basins of El Mont and
San Pedro

(2) To practice those methods that are improved and developed through the
Project activities in the vicinity of model work sites, Tarija Prefecture

2. Project Purpose
To improve and develop sustainable methoeds of erosion control by the people’s
participation at model work sites in the basins of El Mont and San Pedro

3. Outputs of the Project
(1) Improved or developed techmiques of erosion control through implementing
model works
(2) Improved people’s participatory methods for erosion control works

(3) Formulated an action plan for extension of erosion control works

4. Activities of the Project
(1) To imil;.-rmrt and develop techmiques of erosion control through. implementing
model works
(2) To prepare a guideline for implementing erosion control works with people's
participation
(3) To advise on formulation of an action plan, which includes outputs of the

Project., for extemsion of erosion control works in the vicinities of model work
sites

ANNEX . LIST OF JAPANESE EXPERTS
1. Long-term experts

1) Chief Adviser

2} Coordinator

3) Participatory Afforestation
4) Erosion Control

9) Social Forestry

Note: s The Chiel Advisor and Coordinator may sepve concurrently as one of the

4 g’f‘%}
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sectoral experts. i.e. (3). (4) and (5).

2. Short-term experts

1) Agroforestry

2} Forestry Machinery

3) Other related fields necessary for the Project upon, which both sides agree
Note: Short-term experts will be dispatched when necessary.

ANNEX II. LIST OF THE EQUIPMENT

1. Machinery, equipment, and their spare parts for the following fields:

1) Participatory Afforestation

2) Erosion Control

3) Social Forestry

4) Other related fields necessary for the Project upon, which both sides agree
2. Vehicles and their spare parts

Note: It is expected that the Project will use existing equipment and machinery
effectively.

ANNEX IV. LIST OF BOLIVIAN COUNTERPART AND ADMINISTRATIVE
FERSONNEL
1. Project Di..rectur
2. Project Manager
3. Counterpart Personnel in the fields of:
1) Project Planning
2) Participatory Afforestation
3) Erosion Control
4) Social Forestry
0) Other related fields necessary for the Project upon, which both sides agree
4. Administrative Personnel
1} Secretaries
2) Typists
3) Drivers
4) Staff for Machinery Operation and Maintenance
5) Ot support stalf mutvally agreed upon. as necessary



ANNEX V. LIST OF LAND. BUILDINGS AND FACILITIES

1.
2
3.
4

. Other facilities mutuvally agreed upon, as necessary

Land for the model works
. Project Office and related facilities

Experts Room

ANNEX VI. JOINT STEERING COMMITTEE

1

. Functions

The Joint Steering Committee will meet at least once a year and whenever

necessary, and work:

2

1) To approve the Plan of Operation and the Annual Plan of Operation to be
formulated by the Project in accordance with the Record of Discussions;

2} To review the overall progress of the Project activities carried out under the
above-mentioned Annual Plan of Operation in particular;

3) To review and exchange views on major issues arising from or in connection
with the Project and recommend corrective measures, and

4} To examine the local budget-draft and staffing necessary for the Project.

. Composition

1) Chairman: The Governor, Tarija Prefecture, as the Project Director

2) Bolivian Side:

(1) General Manager. Executive Program of Ground Rehabilitation in Tarija. as
the Project Manager

{2} Vice Minister, Public Investment and External Finance, Ministry of Finance

{3) Viee Minister, Ministry of Sustainable Development and Planning

(4) Director, Department of Sustainable Development and Environment, Tarija
Prefecture

(5) Chief, Unit of Forest. Tarija Prefecture

(6) Other personnel concerned with the Project appointed by the Chairman, as /
needed — /

=

3) Japanese Side:

(1) Chief Advisor

(2} Coordinator

(3) Experts appointed by the Chief Advisor

{4) Resident Representative of JICA Bolivia Office

g E; 0270



(5) Other personnel concermed with the Project to be dispatched by JICA. if
NECESSaATy
Note: Official(s) of the Embassy of Japan in the Republic of Bolivia may attend the
Joint Steering Committee as observer(s),

G%? 0 280 2



TENTATIVE SCHEDULE OF IMPLEMENTATION
OF THE TECHNICAL COOPERATION
FOR THE AFFORESTATION AND EROSION CONTROL PROJECT
IN THE VALLEY OF TAROA

The Japanese [mplementation Study Team and the Bolivian authorities concerned
have jointly [ormulated the Tentative Schedule of Implementation for the Afforestation

and Erosion Control Project in the Valley of Tarija (hereinafter referred to as "the

Project”) as annexed hereto.

This schedule has been made in line with the Attached Document of the Record
of Discussions signed on April 14, 1958 berween the Japanese Implementation Study
Team and the Bolivian authorities concerned for the Project on the conditions that the
necessary budget will be allocated for the implementation of the Project by both sides,
and that the above-mentioned schedule is subject to change within the framework of
the Record of Discussion whenever necessary in the course of the implementation of

the Project

Tarija, April 14, 1998

Tadn}(;i/shj Kamiya v
Leader

Lamora Medinaceli

Governor

Japanese Implementarion Stady Team Tarija Prefecture
Japan lnrernational Cooperation Agency The Republic of Bolivia

' %

: e

Miguel Antonio Lopez Bakovic Erick Reyes Villa Bacigalupo
Vice-Minister imiser
Public Investment and External Finance, Ministry of Sustainable Development and
Ministry of Finance Planning
The Republic of Bolivia The Republic of Bolivia
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TENTATIVE SCHEDULE OF IMPLEMENTATION

ACTIVITIES

TERMS OF COOPERATION

Ist

2od | 3rd | “h | 5¢h

l. To improve and develop techniques of erosion
control through implementing model works

{1} Improvement and development of techniques
for seil conservation

{2) Improvement and development of technigues
for participatory afforestation

{3) Preparation of technical manual

2. To prepare a guideline for implementing erosion

contral works with people’s participation
(1) Motivation and organization of inhabitants

(2) Management and maintenance of model works

with people’s participation

(3) Preparation of extension manual

(4) Preparation of handbook for implementing
erosion control works

3. To advise on formulation of an action plan,

which includes outputs of the Project, for extension

of erosion control works in the vicinities of model

work sites

Ill
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MINUTES OF MEETING
BETWEEN
JAPANESE [MPLEMENTATION STUDY TEAM
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF

THE REPUBLIC OF BOLIVIA

ON
JAFANESE TECHNICAL COOQPERATION
FOR THE AFFORESTATION AND EROSION CONTROL PROJECT
IN THE VALLEY OF TARIJA

The Japanese [mplementation Study Team (hereinafter referred to as “"the Team")
and the authorities concermed of the Republic of Bolivia signed the Record of
Discussions on the Japanese Technical Cooperation for the Afforestation and Erosion
Control Project in the Valley of Tarija (hereinafter referred to as “the Project”) on
April 14, 1998.

Based on the said R/D, both the two sides had a series of discussions on the
implementation of the Project and the Leader of the Team and Governor of Tarija
Prefecture agreed to the matters attached hereto for the smooth initiation of the

Project activities.

Tarija, April 14, 1958

< ot S

/4 i
Tadayoshi Komiya
Leader
Japanese [Implementation Study Team Tarija Prefecture
Japan International Cooperation Agency The Republic of Bolivia
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1. The Bolivian side will submit the f[ollowing documents to the Embassy of Japan in

the Republic of Bolivia by May 31, 1998 for the smooth implementation of the
Project.

(1) A-1 Form for long-term experts

{2) A-4 Form for provision of machinery and equipment

2. The Bolivian side will prepare office space, facilities and utilities for the Japanese

experts. These may include direct telephone line{s) and other necessary technical

items for office work.
3. The Bolivian side will assign plural counterparts in each field.

4, The Bolivian side, through the Tarija Prefecture, will earmark the sufficient

counter budget for the project operation.

8. The Bolivian side emphasized that the General Manager, Executive Program of
Ground Kehabilitation in Tarija., as the Project Manager, would be responsible also

for the administration of the Project.

6. The Bolivian side emphasized the necessity of the dispatch of Japanese Expert in

the field of watershed management.

7. Both sides confirmed the continuous arrangement of Bolivian counterpart in each

field during the cooperation.
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