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APPLICATION FOR THE EXTENSION OF THE PROJECT (Bl#E 2)

Project Title Thailand Productivity Development Project (TPDP)
Project Type Externsion Period of the project (follow-up)
Duration 18 February 1999 - 17 February 2001

Project Site Thailand Productivity Institute (FTP1)

Requesting Agency FTPI, Ministry of Industry (MCI)

Project Source of Assistance Japan International Cooperation Agency (JICA)

I Background of the Project
The Ministry of Industry (MO!) of the Royal Kingdom of Thailand has decided to

accelerate the nation's industrialization program. One of the approach is increasing
competitiveness through 'productivity development program.

In February 1994, the MOI on behalf of the Government of Thailand and the Japan
International Cooperation Agency (JICA) on behalf of the Government of Japan signed the
agreement in implementing a 5-year technical cooperation program entitled Thailand
Productivity Development Project (TPDP), starting from 18 February 1894 and completing
on 17 February 19939, aiming at building up the foundation of productivity movements for the

Thai industry.

Il Objective of the Project .
The overall goal of the project is to diffuse and penetrate productivity development

activities into the enterprises in Thailand, while at the same time the Thai Counterparts (CP)
will acquire techniques of integrated productivity improvement to enable them to assist the

enterprises in productivity movement.

Il Details of Activities
Counterparts receive classroocm training and on-the-job training in order to be

qualified for productivity consultants and trainers. The activities in educating counterparts
have been in 3 areas, namely productivity consulting skills (basically in the production
management area), human resource development and labor-management relations, and
productivity promotion and survey. Counterparts in consulting skill and HRD/LMR are
developed from being trainee to senior consultants, while counterparts in promotion and
survey are developed from being trainee to professional staff. Upon completion of the
project, the number of expected counterparts in those classifications are illustrated in table
1.
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Table 1 illustrates counterpart development program.
Consulting Skill and HRD/LMR

- Category: 7 " % By 1999 Promotion and Survey
Senior Consultant | 4 Category By 1999
Associate Consultant 8 Professional Staff : 11
Junior Consultant 12 Assistant Staff 6
Total 24 Total 17

Remark : The total number of counterparts by the year 1999 may be adjusted due to less number of

recruits than planned.

IV Present Status

Although the project was agreed to cover 5§ years from 1984-1999, the
implementation was not fully realized until the latter part of 1885, when the implementing
agency was changed from Thailand Management Development and Productivity Center
(TMDPC) to the Thailand Productivity Institute.. _

However, regardless of such circumstance; the project has proved to be very
successful, in several areas of productivity consulting skills. The Thai counterparts have
learnt directly from the Japanese experts both in class and on-the-job training. Improvement
activities revolve around reducing costs, minimizing wastes and improving quality of the
products. Not only the counterparts learn about tools/techniques and graduaily develop their
skills, but employees of the companies also gain experiences from consultation and change

their ways of attacking problems to be more systematically.

Table 2 shows the total number of companies in service from 1996 - 1998 classified by

industry.

- |.Numberof:]. Auto | .Elec-. od | Textile' | “Ferrous -|-Plastic | Others
Year | Companies | Parts: | tronics IR e SR e
| insewvice | ol b Noe

_ B : o , o 7 - ‘F:e_rrous

1956 E 3 1 7 2 2 Z
1997 15 8 1 4 2
1998 17 2 2

Total 51 12 2 0 1 4 2 18 12

V Reason for Extension of the Project
The Japanese experts have been energetically transferring consulting skills to the

Thai counterparts since August 1995, They have concentrated in the production process

improvement which is urgently needed for the enterprises in Thailand.
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FTP! is confident that, with their effort, by the end of this project in February 1999,

several counterparts will be able to render consulting services in the shopfloor area for the

| enterprises with minimal supervision. However, due to the delay of the project

implementation of about 1 year and 4 months, several counterparts will not have adequate

training. So, the number of counterparts with sufficient consulting skills will be less than
desirable.

FTPI strongly believes that in order to compete or survive in the global market the
Thai enterprises must improve their productivity substantially. They cannot achieve that
unless they receive productivity refated training and consulting.

In the production consulting area, we recognize that most of SMEs need both
process improvement and production management know-how to improve their
competitiveness, FTPl would like to request extended assistance from the Japanese
government in two. categories.

1. Upgrade counterparts who will need more ftraining to be able to provide
consultation in the shopfloor area independently. This group of counterparts
should be trained through OJT to have more depth in technical skills and
consultation technique. This extended training program will compensate for the
counterparts who start late in the program or for the ones that have less
experience bin the industries.

2. Widen the counterpart expertise. For.the counterparts who are capable of
providing consultation in the process Improvement or the shopfioor area already{
it will be most beneficial if they receive additional training in other functions in
the production management i.e; inventory management and production planning
etc. This way they can implement integrated productivity improvement
effectively. Even though some training in these subjects will be given to some
counterparts in the later part of the project, the number of counterparts who will
benefit may be limited. In addition, because of the time constraint of the current
TPDP, the counterparts will not gain enough experience.

The Human Resource Development / Labor-Management Relation is ancther area
that the Japanese experts will also be needed. Due to recruiting problem, most of the
counterparts had minimal experience in the industries. Their qualification may not maich
with the background of the long term Japanese expert in the TPDP. FTPI will correct this
situation by recruiting more experienced HRM personnel. If the Japanese experts can assist
the counterparts with their basic and in-depth knowledge including tools and techniques to
motivate employees, it will benefit Thai enterprises greatly.

The FTP! would like to emphasize that the current project will contribute to the
productivity improvement in Thailand. However, in order to have more impact in the
shopficor area and the overall operation of the factory, more assistance from the Japanese

Government will be greatly appreciated.
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In summary, we request for extension of the project for another 2 years to have

Japanese experts to help us as follows: .
Productivity Consulting Skills in the production managvement

1.

1.1

1.2,

1.3

1.4,

Production Planning - incorporating sales forecasting, production scheduling,
material logistics and applications of MRP and JIT system recognized as a
key function in meeting customer requirement quickly, flexibly and without
incurring high inventory cost.

Plant Layout - providing the physical arrangement of raw material, products,
facilities and services in order to allow worker and equipment to operate at
peak effectiveness and efficiency.

Material Management - incorporating many technigues to contribute short-
range decision about supplies, inventories, production levels, staffing
patterns, schedules and distribution of material.

Other functions in the production management arsa that Japanese experts

can provide.

HRD /LMR

2.1.

2.2,

2.3.

2.4.

2.5.

2.6

2.7.

Organization Analysis - providing diagnostic tools or a guideline to |dentn‘y
HR activities needed to support productivity movemnent in the factory.
Organizational Climate Survey - incorporating many techniques such as
attitude survey, morale survey, etc. to provide quantitative measurement of
employee’s willingness to participate in productivity activities.

Decision and Responsibility Analysis - providing a framework to analyze
managerial competency of middle management and/or supervisor in the
organization which is recognized as one of the necessary factors which help
promote productivity activities in the organization.

Motivation Tools and Techniques - providing a concept and application such
as rewarding system, recognition system , etc. to retain the good and
capable employees and motivate them to deliver higher productivity.
Labor-Management Relations - providing a concept and application of how
to enhance better understanding and cooperation between workers and
management in the organization.

Human Resource information System - providing a concept and application
of how to collect, classify, retrieve and report those essential human
resource information to the management.

Other functions in the HRD / LMR area that Japanese experts can provide.
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