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Result of Questionnaire Survey to C/P

I. Methodology
English questionnaires were distributed beforehand by Japanese experts. 19 C/P returned the
questionnaires or have been interviewed, out of 39 C/P.

I, Results
(Effectiveness)

1. Have you received enough knowledge by attending classroom training under the Project?

(answera)
@ Very much 12
@ To some extent 7
® Not at all 0

1.1 If D, what other subjects do you need to study from now on? Why these subjects?

O Inventory Control (2 C/P) 1 Plant Layout and Material Handling System
0 Production Planning and Control O Production-Information Management
O Value Engineering 0 Benchmarking Techniques 0 QC Circle

C TQM (in practice) (4 C/P) O TPM (in practice) (3 C/P)

[0 JIT (in practice) (4 C/P) 0C Organizational Analysis (HRD C/P)

O Performance Evaluation (HRD C/P) 1 Workload Analysis (HRD C/P)

T Quality of Working Life O Total Factor Productivity (2 C/P in Survey)

(3 C/P show their preference to study Management Consultation. As a whole, C/P
emphasize the importance of OJT.)

1.2 If @, what would have been necessary for you io reach a more advanced level?

0 More OJT (4 C/P) O More variety of subjects (ex. Production Control, Marketing)
(3 C/P) O More time for classroom training 0O Experts from various fields

2. Have you obtained enough experience and skille by attending OJT under the Project?

(answers)
@O Very much 5
@ 'To some extent 14
® Not at all o 0

2.1 If (D, are you confident in being able to apply your experience and skills to other
related projects from now on?

U As far as the related case we learned in the past (2 C/P)
O Need more experience (2 C/P)

2.2 If @, what would have been necessary for you to reach a more advanced level?

0 More number of OJT (Supervisory Development, HRD’s Diagnostic, Workers’
Attitude Improvement TWI, Production Scheduling,
Production Control) (2 C/P)

0 More guidance / advice from experts (3 C/P)

0 Different kinds of industries for OJT (2 C/P)

0 More time for each OJT

0O More data of client companies (2 C/P in Survey)



3. Do you think that the training materials which the long-term and short-term experts
prepared for the Project are appropriate for enhancing your abilities?

(answers)
@ Excellent 3
@ Good 13
® Fair 3
® Unsatisfactory 0

3.1 If @, in what ways do you think they are excellent?

O Step by step approach
D Easy to understand with tables and graphs
O Lots of examples (2 C/P)

3.2 If @, do you have any suggestions to improve the quality?

0 More case study / data (6 C/P), especially from foreign countries (3 C/P)
U Describe in more practical way
O Describe in more productivity-oriented style

3.3If :@, do you have any suggestions to improve the quality?

(No appropriate comment)

4. Do you think jointly developed training materials are easy to use?

(answers)

@ Excellent 1
@ Good 13
® Fair 2
@ Unsatisfactory o
No answer 3

4.1 1If you choose (), in what ways do you think they are excellent?

O Excellent case study

4.2 I you choose @), do you have any suggestions to improve the quality?

0 Need review to be improved

0 More case study (3 C/P)

0 Include more practical materials

0O Need more explanation to make it understandable
O Cooperate more closely between members

4.3 If you choose (B, do you have any suggestions to improve the quality?

0 Choose more appropriate case study for Thailand
O More case study

0 Used with AV materials

U Need more explanation to make it understandable



(Impact)

1. Do you think that the technology transfer under the project has contributed to the
ffusion of productivity development in Tha enterprises?

(answers)
@ Very much ’ ' 6
@ To some extent | 13
® Not at all _ 0

1.1 If @, in what ways do you think it has contributed much?

T SME's shop floor improvement (2 C/P)

1.2 If @, do you have any suggestions to improve the status of the project?

O Increase the number / category of client companies (2 C/P)
O Handle larger compandes (2 C/P)

O Increase more advanced productivity tools (2 C/P)

00 Need more management approach

O Need continuous approach even after the Project is over

0O Apply modified technology tools for each companies

[0 Need more promotion (3 C/P)

0 Need more seminars

0 Need motivation techniques for companies

00 Allocate C/P based on their interests

[ Promote facilitator (“internal” consultant) at each company

2. Has the technology transfer led to some unexpected benefits (or loss) to your career?

0 Become more confidént with systematic and logical thinking process

[0 Become more patient, understanding, and persuasive o customers

0 Become familiar with Japanese management style (both in good and bad meanings)
O Not confident in the field that was not covered by technology transfer

(Efficiency)

1. Do you think that the timing and periods of the Japanese experts’ dispatch for classroom
traiming and OJT under the Project was appropriate?

(answers)
@ Excellent 1
@ Good 12
@ Fair 5
@ Unsatisfactory 1

1.1 If D, in what ways do you think it was excellent?

0 Some experts were kind enough to take care of C/P even when they were in Japan

1.2 If @, do you have any suggestions to improve the status?

0 Need more experts to handle many C/P
0 Need improvement in scheduling of the Project:

i) Too many short term experts at certain period of the project caused too much
assignment besides ordinary work



ii) Urgent assignment and change in schedule should be avoided
O Need improvement in scheduling of the OJT:

i) Classroom training would be more efficient if C/P could apply the knowledge and
skill in OJT right after / during the class

ii) OJT companies should be carefully selected for C/P to practice the knowledge and
skill effectively

iii) The number and terms for OJT were unsatisfactory
0 Need more stress on TPM
0 Need more advisors for long term

1.3 If 3, do you have any suggestions to improve the status?

O Need more experts to handle many C/P

0 Need longer period for training

0 Need improvement in scheduling of the OJT:
i) Need more time before OJT to allow C/P to study and prepare enough
i1) Balance between OJT and practical work is important to handle more projects
iii) The number of OJT should be increased ‘

O Need improvement in scheduling of the classroom training:

0 Some training courses are too intense, while some need substance

0 Allow C/P to handle more cases for themselves

1.4 If @, please explain the reasons in detail.

0 Time schedule should be well-organized to allow C/P to spend enough time to
prepare for OJT

2. Do you think that the equipment and raaterials for classroom training under the Project
were supplied 1n a tunefy and adequate manner?

, (answers)
@ Excellent 4
@ Good 14
@ Fair 1
@ Unsatisfactory ' 0

2.1 If @, in what ways do you think they were excellent?

O The timing for handout was early enough to prepare for classes

2.2'1f @, do you have any suggestions to improve the status?

D Need more data for other countries

00 Need more videos of practical case study

0 Need more materials in the field of statistic process control
0 Need materials translated into Thai

2.3 If @, do you have any suggestions to improve the status?

(No comment)

3. Do you think that the training period for the Project (both for classroom training and
0OJT) was appropriate for enhancing your abilities?

For classroom training (answers)
@® Good 5
@ Sufficient 14
@ Poor , 0



For OJT ( (answers)

® Good 5
@ Sufficient 11
® Poor : 3

3.1 If @, in what ways do you think it was good?

(For classroom training)

D Training for data analysis was good
O Good background to meet clients’ demand

(For OJT)
‘0 The training period (three months) was reasonable

3.2 If @, do you have any suggestions for the training periods?

(For classroom training)

O Time allocation for each C/P was insuffictent: C/P need more time (2 C/P)
(For OJT) ' _

0 Need more time for recommendation and follow-up steps (2 C/P)

3.3If @, please explain the reasons in detail.

(No appropriate comment)

4. (If you had the opportunity to be dispatched to Japan) Do you think that the contents and
duration of training program in Japan were appropriate?

(answers)

@© Excellent 2
@ Good 15
@ Fair 0
@ Unsatisfactory 0
No answer - 2

4.1If @, in what ways do you think they were excellent?

0 Allowed to observe Japanese productivity development activities
0 Allowed to concentrate on classroom training and OJT for almost 40 days

4.2 If @, do you have any suggestions to improve the status?

[ Avoid unevenness among groups as for knowledge to be taught
0 Avoid unevenness among groups as for length for visit to Japan

0 Classroom training courses should be finished at least two weeks before visiting
Japan (2 C/P)

D Scope of work should be narrowed to more specific points (3 C/F)

0 Enough classroom training should be given before visiting Japan

O Schedule in each company should be well-organized: no need for plant tour (2 C/P)
O Need more time to stay in Japan

5. Do you think that the technology transfer program under the Project was suitable for you
to pursue your career as a conaultgnt?

(answers)

@ Very much 10
@ To some extent 8
® Notatall 0
No answer 1



5.1 If (D, in what points do you think it was suitable?

O Variety of training courses / many experts

D Enough to cover the basic ideas and procedures

0 Obtain good know-how that any other organization in Thailand cannot offer
O PQ program was very good

0 Productivity measurement was very good

O Approach method was practical

5.2 If @, in what points do you think it was suitable?

L Productivity improvement was very good
O Classroom training was OK

(Relevance)

1. Do vou think that the technology transferred to C/Ps under the Project has met the

demand of Thai industries?
(answers)
O Very much 4
@ To some extent 14
® Not at all 2

1.1 If @, in what ways do you think it has met the demand?

0 Enough knowledge to upgrade Thai industries (2 C/P)
0 Good know-how for SME

1.2 If @, do you have any suggestions to improve the status?

D Need to focus on client companies’ demand

O Put first priority on basic TPM te cope with SME

O Need to consider rapid change in Thai economic situation

O Management consultants were needed (2C/P)

) Short term experts who know advance tool application were needed (2 C/P)
O Need to master more advanced tools for analysis (6C/P)

00 Need more consultants

1.3 If @, please explaiﬁ the reasons in detail.

0 Only one Japanese expert was not enough at all



(Sustainability)

1. What do you thjnk is the most important point in FTPI for ensuring the sustainability of
the Project? Please state your reason.

(answers overlapped)

(D Improving the quality of the consultants 14
@ Increasing the number of consultants 7
@ Business promotion 5
@ Ensuring stable revenue for FTPI 5
® No diversity between Thai government

policy and FTPT's activity 3
® Others (Train “internal” consultants) 1

0O Quality of service is the most important

O FTPI should increase the number of consultants to cope with a lot of SME
0 Need to improve both quality and quantity of consultants

D Promotion is important to diffuse the notion of productivity

0 FTPI consultants should play the role of productivity promoter

(Others)

0 A long term expert was needed in HRD

0 More TQM OJT and TPM OJT were needed

0 Cover wider area to meet customers’ satisfaction, such as marketing and financing
O Increase the number of long / short term experts in various fields of consulting

0 Counterparts should be treated fairly

[1 Need to learn and practice the integration of tools and techniques

O Need market department in FTPI



B M4RE /FTPI ¥EBR~07 7 — FNAKRE
Result of Questionnaire Survey to Government Officials and Directors of FTPI

I. Methodology

English questionnaires were distributed beforehand among two government officials and two
directors of FTPI by Japanese experts. They returned the guestionnaires, having been
interviewed at the same time.

II. Results
(Effectiveness)

1. Do you feel that the volume of FTPI's activities has increased as a result of technological
transfer under the Project?

(answers)
@ Verymuch ' 1
@ To some extent 3
® Notatall ‘ ‘ 0

1.1 If D, in what ways do you feel that the volume has increased very much?

O Clients believe in the capacity of experts

1.2 If @, d}o you have any suggestions regarding the amount of FTPI's activities?

0 FTPI's activities should be extended and specific focus should be made on enhancing
the knowledge of C/P in providing consultation for enterprises

0O C/P should frequently vieit customers to introduce technical guidance and
publications of FTPI's activities in order to increase the customers

2. Do you feel that the quality of FTPI's activities has improved as a result of technological
transfer under the Project?

(answers)
@ Very much 4
@ To some extent 0
@ Not at all 0

2.1 If (D, in what ways do you feel it has improved very much?

0O FTPT's activities can support industrial development policy of Thailand in many
ways such as productivity improvement, cost reduction

O C/P obtain more knowledge and experience in productivity improvement to enable
them to assist the enterprises in productivity movement

O We started from zero, therefore, the experts’ help has been very useful

O With the help of technological transfer, C/P can develop their methods of approach
In more systematic way

3. Considerin bo“th l.and 2., do you think that productivity development activities have been
assisted effectively by the technological transfer under the Project?

(answers)
@ Very effective 0
@ Effective 4
@ Less effective 0
@ Not at all 0



3.1 If @, in what ways do you think it has been effective?

0 FTPI has been accepted by customer in terms of quality of activities which have
been provided for enterprises

O To increase qualified consultants

0O To enable Thai industries to improve activities of productivity by reducing costs,
minimizing wastes and improving quality of products

O The number of customers has been increased
0O C/P are able to handle basic consultancy

(Impact)

1. What kind of outcomes (both positive and negative) has the technology transfer under the

Project brought to Thar industries?

(Positive outcomes)
O Productivity of Thai industries has been improved by changing production system
00 The productivity of country as a whole would be increased accordingly

O Thai industries gain knowledge and experiences by consultations and change ways
of attacking problems to be more systematically

O Top management of model companies accept the consultation activities by C/P
0O Many Thai C/P have become more qualified to serve as consultants
07 Special knowledge about productivity development is introduced, such as Problem
Solving
(Negative outcomes)
0 HRD C/P are not qualified yet

D Not enough production management consultants due to shortened period under the
Project (only three years and seven months instead of five years)

0 Take so much time for systematic thinking, from Thai perspective
11 C/P have to concentrate on shop floor work for first couple of years

(Efficiency)

1.

(Question for directors of FTPI) Do you think that the contents and duration of

2.

classroom trainung under thée Project have been appropnate?

(answers)
@ Excellent 0
@ Good 2
@ Fair 0
® Unsatisfactory 0

1.1 If @, do you have any suggestions for classroom traixiing?

O Some training courses need more preparation before class
O Avoid repetition of contents of training courses

(Question for directors of FTPI) Do you think that a sufficient amount of in-company

UJT has been ichided 1n the Project?

(answers)
@ Too many 0
@ Bufficient 2
@ Too few 0



(Comment)
00 The amount of in-company OJT included in the Project is sufficient
0 Every C/P had a chance to practice their own subjecte from classroom lecture

3. (Question for directors of FTPI) Do you think that the range of industry categories
addressed by the Project has been appropriate?

(answers)
(@O Excellent 0
@ Good 2
@ Fair 0
@ Unsatisfactory 0

3.1 If @, do you have any suggestions about the range of industries?

0O Fairly wide coverage

4. (Question for directors of FTPI) Do you think that the timing and periods of the
Japanese experts dispatch for claseroom - trainming under the Project has been

appropriate?

’ ' (answers)
@O Excellent 0
® Good 2
® Fair 0
® TUnsatisfactory 0

4.1 If @, do you have any suggestions to improve the status?

0 The training and periods of the Japanese experts’ dispatch for classroom training
has been appropriate. But the qualification of the experts in uneven

O Communication is important

5. (Question for directors of FTPI) Do you think that the equipment and materials for
clasgroom traxmung under the Project have been supphed m a timely and adequate

manner?
(answers)
@ Excellent 0
® Good 2
® Fair : 0
@ Unsatisfactory 0

5.1 If @, do you have any suggestions to improve the status?

0O Somewhat late but adequate

6. Do you think that the contents, duration, and the number of C/P dispatched under
technological transfer program in Japan have been appropriate?

(answers)
@ Excellent 0
@ Good 1
® Fair 2
@ TUnsatisfactory 0

6.1 If @, do you have any suggestions to improve the status?

OThey have been appropriate, however, the productivity improvement is really
important for Thai industries so the number of C/P should be much more increased

O Experience on consultation technique skills should be much more emphasized in the
training



6.2 If ®, do you have any suggestions to improve the status?

O The program in Japan took about 20 % for introduction in general
O Some companies in Japan where C/P visited did not prepare data

7. How abplicable is the technology transferred to FTPI under the Project to Thai

industries?
: (answers)
@ Very applicable 4
@ Somewhat applicable 0
@ Not applicable 0

7.1 If @D, in what ways do you think it is applicable?

O Itis something that Thailand has been lacking

0O C/P acquire technique of integrated productivity improvement from experts and
experiences gained from training in Japan to enable them to assist enterprises in
productivity movement :

(Relevance)

1. What is the status of productivity development activities for enhancing the
competitiveness of Tha mdustries?

(answers)
@ Highest priority 2
@ Medium priority , 2
® Low priority 0

1.1 If @, please explain the reasons in detail

O Thailand realizes that productivity development activities is crucial, so they have
been included as an important measure in the Industrial Restructuring Plan

O Thailand needs these activities not to fall behind other neighboring countries

1.2 If @), what other issues do you think are more (or equally) important?

O Capital equipment and cash flow. But productivity will become more and more
important in the future

O At this moment, cash flow is the most imﬁortant thing in Thai industry

2. How much has the activity of FTPI contributed to small scale enterprises promotion in

Thaland?
(answers)
® Very much 0
@ 'To some extent 4
® Notatall S0

2.11f ®, do you have any suggestions for improving the contribution of FFTPI's
TACTIVILIES?

O Small impact at this moment: we have just started and are still at the Jearning
stage

O The activities of FTPI should contribute more to small scale industries’ promotion



3. How much has the activity of FTPI contributed to raising supporting industries in

Thailand?
(answers)
@ Very much ' 0
@ To some extent . 4
@ Notatall 0

3.1 If @, do you have any suggestions for improving the contribution of FTPI's
activities”

0 FTPI should cultivate new customers

(Sustainability)

1. (Question for directors of FTPI) How many senior consultants are ideally needed for
FTPI to enhance the productivity of Thai industries? '

O 10to 15

2. (Question for directors of FTPI) How many associate consultants are ideally needed for
FTPI to enhance the productivity of Thail industries?

0 356to40

3. (Question for directors of FTPI) What kind of measures do vou have to help retain
consultants at FTPl/the Project?

O Competitive pay scale

O Provide career path

0 Provide personnel development opportunities
O Good medical care

uestion for dmacbors of FTPI) What kind of plans do you have at this moment to
maimtain and enhance the level of technology at ter thig Project 18 over?

O Continuing education and training alliance with other organization to exchange

knowledge
0O  Cross location / training of personnel within FTPI

5. (Question for directors of FTPI) What kind of plans do you have to maintain financial
sustainability after the government s subsidy is over?

' Such cabinet approval to extend full financial help until 2004, after which FTPI
will be able to stand on its own feet

6. What kind of plane do you have to further promote productivity development activities
in Thai society?
O Five.year plans to be furnished at the end of October, 1998
g To introduce FTPI activities to SMI

O To introduce public relations of FTPI's activities to Thai industries in order to
assist FTPI to have more customers, which enhances the productivity
improvement in Thailand




7. What kind of suggestions do you have to further ensure the sustainability of the
FTPI/the Project?

00 Extension of this Project by another two years to strengthen production
management and Human Resource Consultancy

O Provision of JICA technology transfer in other areas for three to four years

O FTPI should develop its own human resource continuously in order to maintain
and develop further activities and, if possible, independence should be set as its
future policy ,

8. What do you expect to be FTPI's role in the future of Thai society (industry)?

0 FTPI will play thé important role in the future of Thai society for consultations
and rendering services to customers

0 FTPI should be the productivity institute which can provide service on every area
of product1v1ty improvement and the service should be appropriate and meet
customers’ needs

0 A much bigger role: see the NESDB’s Resolutlon
O Handle projects at government agencies

(Others)

O Trained C/P stay in FTPI permanently

O If possible, technical assistance from other sources be needed after termination of
the Project

00 Technical level of C/P has been developed to a sufficient level to maintain and
develop further activities of FTPI
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BlE -1
Junior Consulting Skill Sample:10
Main Topics Coursa Name Contents Achievemant
No. of CP (a) [(a/b)(b)
Lecture |Consul.n [Point Expecting
: A B CIA B C [AVGIN point
Basic Productivity and Productivity 10 1001 100T 100
Conocept and | Productivity
Meathod Irprovement
Factory Management _ |Factory management 8] 7 32,51 408 80
Basics of Management |Hasic Management 10 25| 41.7 60
Consulting Consultant :
Development : .
Practical wa |Disgnosis of Faotory [Simple disgnosje Petentiel for improvement 1 9 10} 25.5]| 36.4 70
to Improve |meanagement and Guidanas for improvemsnt|
Productivity {opsration :
at Factory |Reconmmendation on  |Future picture of Comparty study on daily/ 10 10| 2513567 70
management systams |monthly mgt. System
Productivity Production.quality, maintanancs
improvement Staps for Productivity]Seleotion of theme(s), 2l 8 7|1 8 44]|48B8 80
Improvament production lins/area ]
Implementation of Effactive wtilization of|lE 4| 6 T 3| 481575 80
Productivity tools Qc 317 7] 3] 471588 80
Improvement 55 10 11 8 __60]66.7 80
. JIT al 7 10| 26.6] 379 10
TOM 1 8 10] 255|364 70
[TPM 3} 3 4 4] 6] 371529 70
VE 1] 1| 8 10{ 27]3868 70
[Suggestion Schems 21 8] | 1) 9] 28| 4G 70
. QCC 9 10] 25.5! 36.4 70
Integration of Pijot area activitien 10 8l 2{ 441489 90
Productivity improvement [Factory-wide activitiss 19 10] 2551364 70
: 544 1300
Associste Sampla:6
Main Topics Course Namse Contants Achisvement
No. of OP &) {(a/bX(b)
Lecture [Consuln |Peint Expsoting
A B CJA B C JAVGIX __ jpoint
Basio Productivity and Productivity 6 100[ 100 100
Coneapt end | Productivity :
Method {Improvement
 iFactory Management _iFactory management 4) 2] - 83.31 104 80
Basics of Managsment [Basic Management 4 2 14171694 60
Consulting Consultant. :

. Development . |
Practical wa |Diagnosis of Factory  [Simple diagnosis Potential for improvemsnt 4] 2 41 21 4171 59.5 70
to lmprove |{management and Guidance for improvemant
Productivity |operation
at Factory |Recomwmendation on  JFuture picture of Company study on daily/ 4] 2 21 41 35| 50 0

Jmonthly mgt. System :

Productivity rmanagemant systems |Production.quality msintenence
improvemant Steps for Productivity|Selaction of theme(s), 6 6 60} 66.7 90
Improvemant |production line/ares

Implomentation of Effective utilization of|IE 6 3! 3 801 100 80
Productivity tools Qo 5] 1 31 3 783} B7. 80
Improvement 58 6 [ 1001 11 90
JIT 3] 2 3331 47, 70
[ TGM 3| ¢ 513331478 70
[TPM 3 513331474 70
VE 4 8| 28.31 40.! 70
Suggestion Scheme 1] 3 51 30! 429 70
) QCC 1] 3 il 30{ 429 70
Intogration of Pilot area activitiss 6 4| 2 86.7] 986. 90
Produstivity improvement |Factory-wide activities 3 3 2! 4]34.2{ 48. 10
829 1300




Sample:3

Senior .
Main Topics Course Name Contsnts Achisvemant
No. of CP {a) |(a/bX(b} .
Lecturs }Consuln |Point Expecting
A B ClA B _ClAvGl%x  lpeint
Basic Productwity and Produotivity 3 100! 100 100
Concept and |Productivity
Mathod prov nt L
Factory Management |Factory menagement 3 100} 125 )
Basica of Management [Basic Management - 21 1 83.3] 138 60
Consulting - jConnultant ,
Development
Practical wa |Disgnosis of Factory {Simple disgnosi Potential for improvement| 3 1| 2 73.3} 105 70
to improve |managament and Guidence for impr t
Productivity [operation )
at Factory ‘|Recommendation on  |Future picture of Company etudy on daily/ | 1] 2 1] 2] 40} 57.1y 70
. " Imontily mgt. System
Productivity management systems | Production quality maintenance . i
improvemsnt Steps for Productivity] Selection of theme(s), 3 1 2 73.31 818 90
Improvement _ production line/area
implementation of Effective utilization of | IE - 1 2} | 733|917 80
Productivity tools QC E 11 2 73.3] 91.7 [:3]
Improvemeant 55 3 - 3 100] 11 90
JT 3 2 533[76.2 70
TGN 21 1 2 50{ 714 10
TP 3 31 _30]428 70
I VE 3 3 30i1428 10|
Suggestion Scheme 11 2 3133.3] 476 70
| . — . [<[e]e] 1 2 3] 3331478 10
Integration of . |Piot arss activitiey i 3 1] 2] 1733{8156 [
Productivity improvement |Factory~wide activitieg '3 11 21 46.7{ 68.7 70,
. i j : 1087 1300




#E1-2

Junior HRD & L MR Sample:2
P_Aa_in Topios |Course Name Subject Achievement
No. of CP (a) [(a/b)(b)
Lecture |Consuin |Point Expectin
A B CiA B C JAVGI%  Ipoint_
Easic introduction of Productivity F3 | 50] 50 100
Concept and |Productivity
Meathod
Productivity Mgt. 2 50 50 100
Basics of ManagemaniBasic Mansgement 2 501 714 10
Consulting Consultant
Devalopment
Personnel  |Personns) Mgt, Systed Training * 2 21 40§57 10
Met. System Recruitment - Placement
Performance appraisel & pmmotmn
C stion & Benefit
HRD Consuiting Checking system points for job system 2 2] 30j 428 0
- Job analysia Job evalumtion
methods Practical consulting & Interview Technigue
Training JTraining for instructoiinstruoctor's job Lesson plannning 2 2] 451643 70
Teaching method Training needs survey i
) Evaluation of tmmilg:
Supervisory [raming |Evaluation of supervisory capabillt.y 2 2f 251357 70
Motivation Problem solving
Leadership __Decision making
(Middle Mgt. Training |Evalustion of Middie mgt. 1 2] 351388 80
’ : Copability ‘Mgt. By objective
Development morals
Functional HRD Financial analysis 2 2] 45|843 10
: Valus added analysis
Facifitator Training |Role of Productivity 1 2] 35] 389 80
Company wide productivity movement
- Factors for productivity improvement
LMR LMR The role of trade union 2 21 30)42%9 70
Collective bargeining & Joint—-coneuitation
Japanese eystemn
435 B70
Associsle Sample:2
Main Toples [Course Name Subject Achisvement
No. of CP (a) [a/biib)
Lecture (Consuln [Point Expecting
A B CIA B C JAVGI% |point
Basic Introduction of Productivity 2 ) -} 10D] 100 100
Concept and [Productivity
Method -
Productivity Mgt. 2 100] 100 100
Basics of Managemen|Basic Management 2 501 714 70
| Consulting GConsultant
Development
Personnel Personnel Mgt Systef Training 2 2] 40| 57.1 70
megt. System iRecrutment & Flacement
jPerformance appraisal & promotion
Compensation & Benefit
MRD Consulting meth¢ Checking system points for job system 2 2] 301428 70
Job analysis Job Evalustion
Practical consulting & Interview Tachnigus
Training Training for lnstructmﬁlnstmctor s job Lesson plannning 2 2] 45) 64.3 70
Teaching method Training needs survey
Evaluation of training
Supervisory Training Evaluation of supervicory capabiiity 2 2] 451843 70
Motivation Probism solving
Leadarshi Decision making _ _
Middle Mzt. Training |Evaluation of Middle mgt. 2 21 45] 50 )
Cepability Mgt. By objective
Development morale
Funotional HRD Financial analysie 2 21 45! 643 10
Value added analyeis
Facilitator Training }Role of Productivity 2 2 a0l 100 80
Company wide productivity movement
m Factors for productivity improvement
LMR LMR The role of trade union 2 2| 30] 428 70
Collective bargaining & Joint~consultation
Japanese syatem
820 870




BZE1-3

A

Consuln’

B_C

b}

Expecting

Productivity

Tachnical & sooial concept
Eftects of Productivity Mavement
Factors for Productivity incressa
Productivity Meassuremant

Qualty of work ke _

825

Company mgt and

Management strategy
Mansgsment Funotion

Development

Promotional Material

Bask: Promotional material
Productivity Handbook for client company
.{Regulsr promotion mexlia

Rols of sach level for Produotivity Movement

85

a1.3

Facifitatorr Trainng
Mataria!

the Rols of Facliitator

Company wide Productivity Movemant
Factors for pradictivity improvemont
Necenanry siilis and knowledges for
Fac|litation

60|

625

80

Siminar materiai

QCDSMEE .
cific Textbook

43.75)

azh

Productivity
Promotion
Technique

Consulting skill

Basio Management Consulting
Intograted Productivity & Quallty
emsnt

s 3376

58.3

70

Productivity Awarenesy Productivity Concept

Training

Result of Productivity impovement
Problem aol techn!

Faclittator Training

Probiem solving techniques

Role of Productivity & Facilitator
Company wide productivity movement
Factors for ity im| emant

55

68.8

&a|

Company-wide

Productivity Mevement | Faciitator training

Client specific Productivity Improvemant
Activities

Productivity day
In—house QWL commities

83.2

85

500

685

Borfonal 1
|

Sample;

Main Topice

Subject

No. of CP

Achievement

(a)

Consuln
Cc_1A

B_C

Point
AYG

(a/b)

(b)

Comnoept

Productivity

Technical & socisl concept
Effecta of Productivity Movemont
Faotore for Productivity Increasc
Productivity Meassurement
Cuafity of work ke

100

1141

Expecting

Comparry mgt and
P .

Management strategy
|Mansgememt Funciion

Role of aach level for Productivity Movement

B3.3

80

Material
Development

[Promotional Material

Basic Promotional material
Productivity Handbook for cloent company
Regular promotion media

718

Facllitatonr Training M4the Role of Faclitator

Company wide Productivity Movement
Faotors Tor productivity improvement
N v skills and krwiedges for
Fagilitation

75

938

Siminar material

QCDSMEE

Textbook

714

70

Promotion
Technioue

Consutting whill

Basic Mensgemert Consulting
Integrated Productivity & Quality
Improvement

2] 425

Productivity Awareness| Praductivity Concapt

Result of Productivity impevement
Problem solving tschnkiues

92.5

115.8

80

Faciiitator Training

Role of Productivity & Feclitator
Company wide productivity movement
Factors for i ement

85

813

80

Company-wide Product| Client spesific Productivity

Faciltator training
Productivity day
rh QWL jitt

63.75

871

85

8163

895




Professions! Survey

MZl-4

Sample;2

Main Topics

Sublact

|Achisvement

No. of GP

Lecture
A B C

Consul.n
A B ©

(a)
Point
AVG

(a/b)

(®)
Expecting

Bﬁnic

Concopt Productivity

Technical & soclal concept
Effects of Productivity Movement
Factors for Productivity Increase
Productivity Meassurement
Quality of work kke

100

111

oint
s

Measuremont
Productivity

Basic of Statistios
Ataticical Analysis

" JAnalysis report

Micro—evel Productivity messurement

1009

111

Macro—iavel Productivity measuramernt

Survey Training nueds survey

Gonceptual framework
Guestionnairs design
Analysis of survey results

525

856

Management survey

Conceptual framewark
Questionnaire design
Analysis of survey results

525

65.6

Productvity
moasurement.

Value added snalysig

Valus—added measuremant (Company isval}
Analysis of maasured valued—added

750

80

Productivity analysis at maq

Productivity Measurement (industry & nation
level) . :
Analysis of measurerd productivity

625

415
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MINUTES OF DISCUSSIONS
BETWEEN THE JAPANESE EVALUATION TEAM
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT
OF THE KINGDOM OF THAILAND
ON THE JAPANESE TECHNICAL COOPERATION FOR"
THE PRODUCTIVITY DEVELOPMENT PROJECT
IN THE KINGDOM OF THAILAND

The Japanese Evaluation Team (hereinafter referred to as "the Team") organized by

the Japan International Cooperation Agency (hereinafter referred to as "JICA") and headed

by Dr. Takeshi Usami, visited the Kingdom of Thailand from October 25 to November 11,

1998, for the purpose of evaluating jointly with the Thai Evaluation Team (hereinafter

referred to as "the Thai Team") for the Thailand Productivity Development Project in the

Kingdom of Thailand (hereinafter referred to as "the Project") on the basis of the Record of

Discussions signed.on February 18, 1994 (hereinafter referred to as "the R/D").

After the Joint Evaluation of the Project, the Team discussed with the authorities

concerned of the Government of the Kingdom of Thailand (hereinafter referred to as “the

Thai side”) over the matters for the successful implementation of the Project.

As a result of the discussions, both sides mutually agreed upon the matters referred to

in the document attached hereto.

Fiz 4 B
Dr. Takeshi Usami

Leader

Evaluation Team
Japan International Cooperation Agency

Japan

Bangkok, November 10, 1998

Dt

Mr. Pricha Attavipach 4
Permanent Secretary
Ministry of Industry
Kingdom of Thailand



THE ATTACHED DOCUMENT
1. Recognition of the Joint Evaluation Report

The Joint Coordinating Committee recognized the Joint Evaluation Report submitted

as the result of the joint work by both of the Evaluation Teams.
2. Further Inputs to the Project until February 17, 1999

- The both sides confirmed that the present activities shall be continued until the
termination of the cooperation period on February 17, 1999. Also, in consideration of the
present progress of the Project, the inputs to the Project until February 17, 1999 are

considered as shown in Annex 1.
3. Assurance of the Sustainability of the Project (the Follow-up Program of the Project)

The both sides agreed that to secure the sustainability of the Project, an extension of
the cooperation period, that is, the Follow-up Program of the Project (hereinafter referred to
as "F/U") for two (2) years is needed, in recognition of the official request for F/U having
submitted from the Thai side to the Japanese government.

In line with the above, both sides confirmed the sample of the contents of the
proposed F/U as shown in Annex 2. .

The Team explained and the Thai side understood that the Team will explain the result
of the evaluation including the needs of F/U to the Japanese ministries concerned.

The both sides also confirmed that after the endorsement of the above-mentioned
result by the Japanese ministries concerned, the Record of Discussions for F/U (hereinafter
refefred to as "R/D") and ,if necessary, the Minutes of Discussions for the said Program are to
be confirmed by the both sides.

The sample of R/D is attached for reference as Annex 3.

4, List of attendants

The list of attendance to the discussions is as shown in Annex 4.



List of Annexes

The inputs to the Project until February 17, 1999
The sample of the contents of the proposed Follow-up Program of the Project
The sample of R/D of the proposed Follow-up Program of the Project

The list of attendance to the discussions
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Annex 1
Further Inputs to the Project until February 17, 1999

1 Inputs by the Japanese side

The technology transfer by the following experts is considered;

(1) Long-term expexrts
The technology transfer by four (4) long-term experts will be continued in the

following fields:

a. Chief Advisor

b. Coordinator

c¢. Consulting skills for Productivity Development
d. Productivity Promotion and Survey

(2) Short-term experts
Two (2) short-term experts are scheduled to be dispatched in the following
fields: '

a. Productivity Statistics
b. HRD Consulting

2 Inputs by the Thai side

To provide all the provisions as agreed upon the Record of Discussions signed in
Bangkok on February 18, 1994,

<Y



Annex 2

1. The background and objectives of the F/U

The objectives of five(b)-year Project are regarded as accomplished since scheduled
number of counterparts (hereinafter referred to as "C/P") were sufficiently trained both in
terms of numbers and in their quality in spite of the fact that there was a shift on part of
the implementing organization, which has resulted in shortened period of technology
transfer to three (3) years and a seven (7) months against the original period of five (5)

years.

The Asian economic crisis since July 1997 had prompted Thai government to explore
further enhancement of productivity across the country.

Consequently, Thailand Productivity Institute (hereinafter referred to as "FTPI"), as
National Productivity Organization, is directed to take a leading role in restructuring
Thai economy to optimize stakeholders efforts for enhancement of further productivity of
the country.

In order to meet Thai industry’s strong demand for highly trained both management and
workers, the purpose of F/U is to train and improve overall capacity of the Project’s Senior
level C/P, F/U intends to train Senior level C/P who are capable of not only in performing
corporate diagnosis as well as recommending their clients for improvements, but also
training their in-house juniors, accordingly.

As Industrial Restructuring Plan (hereinafter referred to as "IRP") starts to take clearer
shape, there are growing expectations among Thai industries to FTPI as a quality human
resource trainer as well as productivity promoter. FTPI is to launch intensive training
programs in response to these expectations,

It is ideal situation where IRP and F/U can be tactfully combined to produce greater
synergy. For example, IRP based consultancy work to be performed by C/P can be
arranged so that Japanese experts under F/U can perform advisory role provided that
time is available after performing their responsibility for F/U, applying their On-the-job
training (hereinafter referred to as "OJT") methodology. However, the demand for FTPI
personnel under IRP may be so great that they may not have enough time to participate
in classroom training if not properly administered.

Under such circumstances, -this two (2) years' F/U is exposed to the potential risk of
shortage of C/P for training.

Therefore, it is imperative to obtain full commitment and support to F/U by the Thai side

27



especially including FTPI management to materialize prime objectives of F/U for supply
of sufficient numbers and quality of C/P for training.

It is recommended to organize a steering committee which is held every three (3) month
interval to ensure both parties' commitments including above issues.
The detail of the steering committee (draft) is as shown in Annex 2-1.

2.  Fields of technology transfer

Under the prevailing circumstances, F/U aims to upgrade both numbers and quality of

C/P in the following fields:

(1) Consulting skills for Productivity Development (hereinafter referred to as
"Consulting Skills") '

(2) Human Resource Development and Labor-Management Relations (hereinafter
referred to as "HRD/LMR")

3. The target C/P of technology transfer

The target C/P of technology transfer as follows,

(1)  C/P in Consulting Skills who has joined before November 1997

(2) C/Pin HRD/LMR who will have joined before the end of 1998

4,  The terms of technology transfer

The terms of technology transfer are two (2) years from February 18, 1999.

5.  Project Design Matrix

Project Design Matrix (hereinafter referred to as "PDM") of the Project will be utilized to
monitor and evaluate the level of the achievement and enhance the communication for its
smooth implementation as shown in Annex 2-2.

6. Methodology to monitor and evaluate the C/P's technological achievement

The following methods will be used to monitor and evaluate the C/P's technological
achievement,

(1) C/P's Development Program (the sample is as shown in Annex 2-3) .

(2) Sheet for evaluation of C/P's achievement in classroom training and OJT (the sample
are as shown in Annex 2-4)
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7. . Plan of Operations of F/U
Plan of Operations (hereinafter referred to as "P/Q") of F/U is as shown in Annex 2-5.
8. Methodology of technology transfer

(1) Method

a, Classroom training ‘

Japanese experts will give classroom training to Senior level C/P, and /or Senior level C/P
to the juniors.

b.  Company visit study

Under the guidance of Japanese experts, C/P will study how productivity improvement
activities are actually implemented and practiced at excellent companies.

C/P who are nominated as candidates of Senior level will compile a status report.

c.  On-the-job-training (hereinafter referred to as "OJT") for consulting and training
In OJT, C/P will conduct actual diagnosis and recommend improvements, as well as
providing training under the guidance of Japanese experts.

OJT will be divided into two (2) categories and run simultaneously;

(a) Full-scale Productivity Improvement Factory-wide (Full-scale) OJT

C/P will conduct diagnosis and recommendations for implementation over multiple
numbers of factory process segments,

Subjects related to Promotion are covered in Full-scale OJT, if necessary.

(b) Consultation OJT
Independent segments of business processes will be diagnosed and recommended for
implementation by each field C/P.

The duration of each OJT will be six (6) months. In two (2) years' I'/U, six (6) companies
will be selected for Full-scale OJT and all which cases will be conducted by Consulting
Skills' C/P as a leader, and supported by HRD/LMR C/P as a sub-leader, while other five
(5) companies' Full-scale OJT will be conducted by HRD/LMR C/P as a leader and
supported by Consulting Skills' C/P as a sub-leader. Therefore, total number of Full-scale
OJT at model company will be eleven (11) companies for two (2) years.

(2)  Roles of Japanese experts and FTPI



During the two (2) years' period of F/U, it is intended that roles of Japanese experts are
gradually diminished so that the leading/advisory roles are handed over to Senior level
C/P. The demarcation of roles for both parties for implementing OJT which is the main
feature of this F/U, is illustrated in Annex 2-8.

In view of the fact that the Project is highlighting the importance of OJT as a method of
technology transfer, eighteen (18) months of OJT period in F/U are divided into three (3) -
sections because of operational convenience reasons (refer to Annex 2-5).

(8) C/P's Time allocation for F/U
C/P will be requested to be allocated two (2) days a week of the technology transfer of F/U.

9. Items of technology transfer -

(1) Consulting Skills
a. Classroom training
Following classroom training will be conducted twice in two (2) years,

(a) Overall factory management

Overall factory management technology will be run through subjects like Production
capacity, Quality, Cost and Delivery time.

(b) Productivity tools

Effective use of productivity tools like JI'T, TQM and TPM.

(c) Integrated Productivity Improvements

Effective combinations of varieties of productivity tools are studied so that optimum level
of productivity is achieved.

b. Company visit study

C/P. will make half a day company visits for eight (8) times during the two (2) years, to
make a brief study on factory management system and its operation. It is intended to
enforce classroom training.

¢. OJT (consulting)

(a) Consultation OJT

To recommend improvemeénts both in management and operation systems of Production
control, Quality control, Cost control and Delivery control.

(b) Full-scale OJT

To recommend improvements both in management and operation systems for 'factory
wide' integrated productivity improvement.
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*Tt should be noted, however, that the specific items to be dealt with in OJT shall be
finalized in consultation with the company concerned, in view of receiving company's
convenience and in the light of six (8) months' period of OJT.

d. Manual Development e
Revision of the existing training manuals will be conducted if necessity arises.

(2) HRD/LMR

a. Classroom training

A series of classroom training will be given on HRD framework in the point of view of
productivity. The contents of the said classroom will be related to in-house training of
HRD in client companies. . . ‘

All the following subjects were already lectured at the original terms of cooperation of the
Project. So the participants of the followings are C/P of this field joining FTPI in 1998.

It should be noted that among the above-mentioned C/P, those joining by June 1998
should participate only in those programs he/she hasn't attended,

(a)Introduction of Productivity
(b)Facilitator Trainers' Training

(¢) HRD Consulting

(d)Personnel Management

(e)Basic Management Consultation

There will be also the classroom training as follows, whose participants are all the C/P of
this field,

(H Supervisory training

(g) Middle management training

b. Company visit study

To study personnel management related systems by visiting companies for eight (8) times
(half a day visit) in two (2) years.

¢. OJT (consulting and in-house training)

For Consultation OJT and Full-scale OJT C/P will make diagnosis, improvement

recommendations, as well as training on the following items,

(a) Development and implementation of in-house training program
Reflecting corporate or shop floor needs, hierarchical education programs will be
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implemented for middle management and supervisors. It should include establishment
of overall educational framework within the organization as well as their management
and implementation.

(b) Personnel Management

C/P will perform diagnosis on personnel management systems and give recommendations
for a better human resource management. Subjects are; Organizational climate survey,
Organizational analysis, Motivation, Personnel evaluation.

(¢) Labor-Management Relations

C/P offers information to management regarding desirable system of communication
between management and workers for mutual cooperation and to enhance further
understanding between the two.

*Tt should be noted, however, that the specific items to be dealt with in OJT shall be
finalized in consultation with the company concerned, in view of receiving company's

convenience and in the light of six (8) months' period of QJT.

d. Manual Development
Revision of the existing training manuals will be conducted, if necessity arises,

10. Input by the Japanese side

(1)Dispatch of experts
a. Long term
-Consulting skills
one (1) expert for two (2) years
-HRD/LMR

one (1) expert for two (2) years
Dispatch of Chief Advisor and Coordinator is to be considered.
b. Short term
Short term experts will be dispatched, if necessity arises.

(2)Training of C/P in Japan
Training of C/P in Japan will not be considered in principle.

{(3)Provision of machinery and equipment
Provision of machinery and equipment will not be considered in principle,
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Annex 2-1
(draft)

Steering Committee for Follow-up Program of the Project

1. Objective

To achieve goal of technology transfer through smooth implementation of C/P training
during /U period.

. Composition

Chairman; Executive Director of FTPI

Member :Director of Promotion Division.
Director of Consulting Division.
Head of C/P in the field of Consulting Skills of F/U
Head of C/P in the field of HRD of /U
Head of IRP

Advisor ;Japanese Experts

. Frequency and Timing
1)  Once every three (3) months and when necessary
2)  Starting from three (3) months prior to the beginning of F/U

. Items
1) Formulating plan C/P training plan each C/P, especially for those to be Senior
level C/P including the followings.
a) target setting
b) selection of suitable model company
2) Monitoring and reviewing achievement of the above plan
3) Taking necessary actions for smooth implementation of the above plan
4) Request for suitable short term experts
5) Information of FTPI activity plan
6) Others



Project Design Matrix for the proposed Follow-up Program of the Project

Annex 2-2

Narrative Summary

Verifiable Indicator

Means of Verification

Important Assumptions

Overall Goal 1. The number -of enterprises in | 1. -Interviews with Japanese experts a. Related economic policy on
Thailand that practice productivity - Statistics of Ministry of Industry productivity development is stable.
Productivity development activities development activities 2. Interviews with Japanese experts
will be diffused and penetrated into | 2. The number of enterprises that | 3. -Interviews with OJT companies
the enterprises in Thailand through want to continue receiving FTPI's -Questionnaires to OJT companies
FTPI as the national productivity services after its consulting | 4. -Interviews with Japanese experts
organization. activities - Statistics of FTPT
3. The evaluation of FTPI's produc- | 5. -Interviews with OJT companies
tivity development activities by the -Questionnaires to OJT companies
client companies
4, The number of consultants who
have been independently trained by
FTPI
5. The in-company evaluation of
" facilitators’ activities nurtured by
FTPI
Project Purpose 1. Ewvaluation of C/P’s productivity | 1. -Interviews with OJT companies . Enterprises in Thailand become
.. development activities in OJT + Videotapes of OJT companies prospective customers for the
Productivity development activities companies which were produced by FTPI preductivity development activities
will be effectively performed for Thai | 2. The number of OJT companies and -Questionnaires to OJT companies of FTPL.
enterprises by the C/P of FTPI. facilitators 2. -Reports made by C/P . Enterprises in Thailand acknowl-

~Questionnaires to OJT companies

. Relations among

edge FTPI as the national organ-
ization of productivity develop-
ment.

productivity
velated organizations (univer-
sities, enterprises, consultants) will
be established.

Outputs

0. Project operation unit will be

enhanced.

1. C/P in FTPI will acquire knowledge

of Consulting Skills.

2. C/P in FTPI will acquire knowledge

of HRD / LMR to
productivity development,

conduct

| 0-1 Personnel number(®TPI/the Project)

0-2 Budget

0-3 Project management

1-1The number of C/P specialized in
Consulting Skills:
Senior level consultant / Associate
level consultant / Junior level
consultant

1-2Evaluation of C/P’s achievement with
respect to knowledge and experience

2-1The number of C/P specialized in
HRD/LMR:
Senior level consultant / Associate
level consultant / Junior level
consultant

2-2 BEvaluation of C/P’s achievement with
respect to knowledge and experience

0-1FTPI personnel list

0-2FTPI financial report

0-3 Project Report / List of clients
1-1-Interviews with Japanese experts

-FTPI/ Project record

1-2 -Interviews with Japanese experts

+Evaluation of C/P achievements in
classroom training and OJT
- Questionnaires to OJT companies

(Means of Verification for 2 are the
same ag 1 above)

. The importance of

. Enterprises in Thailand acknowl-

edge the importance of productivity
development.

raising
productivity (Quality, Cost, Deliv-
ery, Safety and Management) is
acknowledged by enterprises.




A7

Narrative Summary Inputs Important Assumptions
e Ativities Japanese side Thai side
8; 1\A/‘[].ki‘cal:e tr}eceslsary personnel, 1. Dispatch of Japanese Experis 1. Allocation of C/P and office staffs a. Trained C/P stay in FTPI per-
0.3 M:k: a%lic()ixéé)t a?)ian and execute | ® Long term experts 2. Location/placement of offices and manently. .
properly. + Chief Advisors office equipment b. Top mta;-lxlagev:menth:oft OJ'T C‘Zm-lz-amesf
1-1 Formulate C/P training plan, + Coordinators 3. Provisi £ Machi accepk Lhe consultation activiies o
1-2 Provide C/P training curriculum. - Consulting Skills Equpment oY and the C/P.
1-3 Provide C/P training materials. - HRD /MR P foth
1-4 Provide C/P with lectures on 4. Provision of other equipment such
goniultmg Skills. 4 b) A Short term experts a8 spare parts and vehicles
1-5 Conduct company visit study for | 2. Acceptance of C/P in Japan : . . Pre-conditions
C/P training on Consulting Skills. e . k 5. Financial resources for the Project
1-6 Conduct OJT for C/P training on 3. Provision of Machinery and Equipment ; X
Consulting Skills g a. The financial support of the Thai
1-7 Jointly develop training manuals to government continues during the

be used as guidelines for C/P.
Conduct seminars for relevant
people.

Evaluate the results of the training.
Formulate C/P training plan.
Provide C/P training curriculum.
Provide C/P training materials.
Provide C/P with lectures on

Conduct company wvisit study for
C/P training on HRD/LMR.
Conduct OJT for C/P training on
HRD/LMR

Jointly develop training manuals
to be used as guidelines for C/P.
Conduct seminars for relevant
people.

Evaluate the results of the
training.

cooperation period.




Achievement of Counterpart Development Program

. Consulting Skill and HRD/LMR

Annex 2-3

Calendar year

95

98

g7

98

99™

Progress status of the year

95 | 96

95

96

97

95

96 | 97

98

Senior Level Consultant

Associate Level Consultant

Junior Level Consultant

12

Assistant Level Consultant

Trainee

Recruited Personnsl in a year

6

518

7

24

i
Director

.  Promotion & Survey

* The number of C/P at each level in February 1999.

Calendar year

95

96

97

ag*

Progress status of the year

95 | 86

95

96

97

95

98

Professional Level Staff

Assistant Level Staff

1

Trainee

114

3

Recruited Persons in a year

116

*

4

¥ Promotion 3 Survey 1

Il.  Audio Visual

* The number of C/P at each level in February 1999.

Calendar year

95

96

97

98

9g*

Progress status of the year

95 | 96

95

96

97

95

96 | 97

98

Professional Producer

Professional Engineer

Asssistant Producer
Assistant Engineer

Trainee (Producer)
Trainee (Engineer)

Recruited Persons in a year

4

1

* The number of C/P at each level in February 1999.
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Information of Technology Transfer

Consulting Skills C/P Development Program

Trained Assistant Junior | Associate SeniofW
Classroom Introductory Course O O O O O
(General) e 02 units) ) S
[ Productivity Consultant-Basic Course O O | o T o
(Consulting Skills-Basic * HRD) . (62 uaits) |
-Baéfé‘ﬁéﬁéééﬁéﬁ¥.éﬁﬁgﬁltant Development Course - O o O
(54 units)
(Specific) Consulting Skills-Intermediate Course ®) @) 8
_________________ 2units) ) L
[Consulting Skills-Advanced Course O Neo
(70 units)
Company Study Study of excellent company practices 3 5 5 5
and local company practices (3-5 companies)
0JT QMG, Consultation as a member 3 5 5 5
(as a member) {3-5 companies)
Consultation/ Leader of productivity improvement
or 1 2 2 %
(as a leader) Subleader of full-scale productivity improvement
______ (1-2 companies) | | L
(a5 head/leader Consultation as Head/Leader of full-scale - : 1
productivity improvement (1 company)
Training in Japan | JICA CP/CS training 1 1 1 1
_ (1 time)
Area of expertise | Case study & Nanual development 2 4 4
' (2-4 subjects) Cex)IE, 5S i(ex)IE, QC,
5S. TPM

S:: (note): O and numbers show necessary conditions to reach corresponding level.
c:ggb * If a Cp shows high ability, * l(one company) ™ can be acceptable.

-




Information of Technology Transfer
HRD C/P Development Program

Trainee { Asststant | Jupior |Associate | Senior
Classroom & OJT Introductory course O O O O e
(Gemeral) - 0 (12 unils) ' :
Produ(.nvm Consultant Basic course -} 7771 _O— 17 —E) ______ é ————— 6 .
(Consulting Skills /[HRDY  _ _ __ ______________ (62 units)
Basic Management Consultant Developmeot Course [ | |~ E) ______ (_) _____ é T
(54 units)
(Specific) Supervisory / Middle Management Development Course - O O O O
___________________________________ (s0units)|_____ | ____|_
Facilitator Training Course o | O T o
___________________________________ (ECRTI| I I SR R
Human Resources Management System Course @) O
(60 units)
Company Study Study of excellent company practices 3 5 5 5
and local company practices (3 - 5 companies)
oJT OMG, Consultation as a member 3 b 5 3
(as a member) (3 - 5 companies) .
Consultation as Leader of productivily improvement 1 2 *2
(as a leader) or
as Sub-leader of full-scale improvement
_______________________________ (1-2companies)| | ___ | ____1_
Consultation as Head/Leader of full-scale N T
productivity improvement (1 company)
Training in Japan JICA C/P/ CS training ’ 1 1 1 1
(1 time)
Area of expertise Case study & Manual development (2 - 4 subjects) 2 3 4
(ex.) [ 1.} (ex.) 1.0 (ex.) 1.
2. 2. 2.
I: 3. 3.
(1 (D (H =4
(note) : Area of Expertise : . Supervisory development

. Facilitator training
. Training and development
. Compensation, benefits, Selection and placement

O e




Achivement of Technology Transfer in

Thailand Productivity Development Project

Consulting Skill s (sumary)

Annex 2-4

- 41: 1 time= 4 wnits, including guidance hefore/af[.er visits,

$2: 50 compapies, $3: 30 companies, $4: 2 companies.

. %2: average achievement calculated from individual Cp's achievement.

Training Yethod Achi e
- - 7 , Clasy Company 0JT vement| s:{ow{ (50)
Main Topics Course Mame Subject rooam | visit [ OMG Consul Full t relatiyely
_ | study dtation scalg | (%)47  low(50£ <&0)
uni ts number of times#l 7
Basi T 1.Understanding on Productivity <Proguctivityy (18) - = = T00
asic : :
Cancept {Factory Management) (38) - =i = 73
and : : : 65
Method - 3.Understanding on basics {Basic Management Consultand (44) - = =
of Management Consulting Developmenty : :
*1.Diagnosis of factory {Simple Diagnasis) -Potential for impraovement (18) : : 5 4] ¢
|...management_and operation . "Guidance for improvement 5 :
Practical A : :
Way to ! 2.Recommendations on (Practical System) -Company study on daily/monthly mgt system (9 : : 4 21 12
Improve productivity improvement Future picture of +__on oroduction/quality/maintenance system : :
Productivity mgl and operation systems : :
at : {Practical Approach} -Selection of theme(s) i (18) : : 58+
Factory o Steps far -+ ot production Jine(s)/orodect(s)/area(s) : :
: proguctivily improvement ] ; :
1. Implementation of {Practical Taolsy -Practical IE (48) : : 76
¢ productivity improvement Effective wiilization ] H ;
. of toals <Practical QC (48) ; : 71
: -Practiczl 53 [el); : : 86
Practical JIT (60) 4 5§31
: -Practical TQ¥ (60) : 4 4] 3=
-Practical TPY (60) 4 8| 3*
-Practical VE { 6) : a4 0f s
-Pracical $/§ ( 5) : : 42|t
: Suggestion Scheme] :
R -Practical QCC ( 8) : : 4 Of =+
4. Integration of Integrated {Pilot area -Production capacity -Quality (18) : : 68
© productivity improvement Activities) activities ) Lo
: Factory-wide | -Cost -Delivery -Overall factory management (72) : : 4 4] £z
: activities : :
R Total 53B) (171) (300% (720 (180)] [Ave.
$1 d72; §3: 34 58
- {Note) - estimation at the end of current TPOP(17 Feb’ 98) . .
§1: 55 companies in Thaifand and in Japan,



Thailand Productivity Development Project

Achievement of Technology Transfer in HRD / LMR (summary)

Training Method (unitYNo. of comp'y) Achie-
Main Topics Course Name Subject Class  [Company o vement
room visit (%)
{unit) study
Basic Concept jInuoduction of 25 —_ 75
of Productiviry Productivity
Produclivity Mgt I 75
Basic Management
Consulting +4 — 71
Development
Consulting Personne! Mgt »Job Analysis oJob Evaluation
System «Compensation&Benefit  «Performance appraisal & promotion 32 37
*Recruitment & Placement
HRD Consulting  jeChecking Points for Job System 35 A3|**
: +Organizational structure and corporate culture
+Practical Consuiting & Interview Technique
Mgt of Training sInstructor's Job »Lesson Planning
Training »Teaching Method 64
«Training needs survey 30
«Evaluation of Training
Supervisory oTWI eEvaluation of Supervisory Capability
Training «Motivation 35|**
«Problem Solying «Leadership 78
*Decision Making
Middle Mgt sEvaluation of Middle Mgt
Training «Capability. » Mgt. by Objective 40 EE ke
«Development morale
Functional HRD +Financial Analysis sValue Added Analysis 14 75
Facilitator Training |eProductivity concept e Role of Facilitator
"{sCompany Wide Productivity Movement 10 70
=Factors for Productivity Improvement
LMR LMR «The Role of Trade Union
«Collective Bargaining & Joint-Consultation 10 43|**
«Japanese System
Total (303) 55 comp 636<59>

47

** [t is advisable to continue training focusing on OIT.




Plan of Operations for the Follow—up Program of the Project Annex 2-5  (draft)

.%0

Calender year 98] 99 | 2000 2001 |Responsible person in project In—-put remark
v i W Jiv I| Il —u“ —ﬁV [| £TIPI_ |senior CP|Team leader|. ) cP
Japanese fiscal year 98 99 2000 of OJT expert [expert
in [\ | i} i} v | i1 il v
Period of F/U From To
who whom
0 Project QOperation Unit will be enhanced.
0-1 Allocate necessary personnel.
0-2 Make action plan.
0-3 Make budget plan and executs properly.
1 Counterparts in FTPl acquire consulting skills.
1-1 Formulate G/P training plan.
1-2 Provide C/P with training curriculum. J.Expert |ALL CP
"1-3 Provids C/P with training materials. J.Expert |ALL GP
1-4 Provide G/P with classroom training on
Consulting Skills.
1—4-1 Qverall Factory Management J.Expert |SEN/ASS
SENIOR |ASS/JUN ——
1-4-2 Effective Utilization of Each Tool J.Expert |SEN/ASS
such as TPM, TQM. JIT SENIOR {ASS/JUN -
1-4-3 Integration of Productivity ImprovemenJ.Expert |SEN/ASS
Activities SEMIOR |ASS/JUN -
1-5 Conduct company visit study J.Expert |ALL CP — = = = -
SENIOR JASS/JUN - - m-
1-6 Conduct OJT for C/P on consulting skills.
J.Expert |SEN/ASS tst phase approximately 6
J Expert {SEN/ASS 2nd phase companies in
SENIOR [ASS/JUN 3rd phase ful-scale OJT
1-6—-1 Full Scale OJT
1-6-2 Consultation QJT




Plan of Operations for the Follow-up Program of the Project

Calender year 96] 99 I 2000 2001 [Responsible person in project In—put remark
W i e v i W iv Tt FTPl _|senior CP [Team leadsr|Japanese |Japansse CP
Japanese fiscal year 98 99 2000 of OJT expert  lexpert
I il [\ | il Hi v | il 1} N4
Period of F/U From  [To
who whom
-1=7 Jointly devslop training manuals to be used
as guidelines for C/P.
Revision of existing training manuals will sonducted if
necessity arises
1-8 Conduct seminar for relevant people. SENIOR |RELEVANT T
B PEOPLE
1-9 Evaluate the results of the technology transfdrrel ALL CP T T T T - m 77T
Expert
2 Counterparts in FTP| acquire knowledge of HRD &
LMR to conduct Productivity Development.
2-1 Formulate G/P training plan.
2-2 Provide C/P with aining curriculum, J.Expert |ALL CP
2-3 Provide G/P with training materials. J.Expert |ALL CP
2-4 Provide G/P with classroom training on
HRD/LMR.
2-4-1 introduction of Productivity cs b/c
(intraductory and Basic productivity Consultant)
2~4-2 Facilitator Training PRO b/
2-4-3 HRD Consulting J.Expert |c
2-4—4 Personnel Managsment a/b °
2-4-5 Basi cs b/c
2-4-6 Supervisory Training J.Expert |a/b -
a’/b c
2-4-7 Middle Management Training J.Expert la/b/c
2~5 Conduct company visit study. J.Expert |a/b/c i e e e e S
SENIOR [ALL GP ot -




Plan of Opsrations for the Follow—up Program of the Project

Calender year 981 99 | 2000 2001 |Responsible person in project In-put remark
v I [ Qv i W fm iv i FTPI |senior CP|Team leader|Japanese |Japanese CP
Japanese fiscal year 98 99 2000 of 0JT expert  {expert
it v | 1t it v | il il \
Period of F/U From To
who whom
2-6 Conduct OJT for C/P on HRD/LMR. J_Expert la/b 1st phase 2nd phase appraximately 5
J.Expert |a/b/c 3rd phase companies in
J.Expert ja/b/c ful-scale OJT
2-6-1 Developing & Implementing
Supervisory and
Middle Management Training
2-6-2 Consulting in Personnsl managsment
system
2-6-3 Labor Management Relations
2-7 Jointly develop training manuals to be used
as guidelines for C/P.
Ravision of existing training manuals will conducted if
necessity arises
2-8 Conduct seminar. SENIOR |RELEVANT —
PEOPLE
2-9 Evaluate the results of the training. FTRY/ alble T T = =7 = = =T =
‘ J.Expert

(Note) HRD and LMR C/Ps will be divided into 3 categories as follows.
a: C/Ps recruited in 1995 . b: G/Ps recruited from November 1997 before Junse 1998. ¢; C/Ps recruited from July 1998 before the end of 1998.
CS stands for G/P of consulting skill. PRO stands for G/P of promotion.




Annex 2-6

. . . . draft
Implemention of OJT (Consulting and Training) (dratt
(Feb. 1999 ~ Feb. 2001)
QJT at Model Companies in the First and Second Terms.
Steering Team Leader
Japanese Expert Remarks
Committec | of OJT | *F "
1. Planning of OJT Program
1) Selection of C/P © O
2) Selection of Model Company © QO
3) Selection of Training Subject (@] @)
4) Detenmnination of Target ©) '®)
2. TImplementation of Consulting
1) Planning © @)
2) Implementation @ O
3) Mapagement of Progress Q ©
4) Report Writing @ @)
5) Case Writing © O
3. Evaluation of OJT © O
OJT at Three Model Companies in the Third Term.
Steering Team Leader Japanese
“Senior C/P Remarks
Committee of OIT Expent
1. Planning of OJT Program
1) Selection of C/P © JAN
2) Selection of Model Company [®)]
3) Selection of Training Subject ©
4) Determination of Target ®)
2. Implementation of Consulting
1) Planning O © A
2) Implementation @) @) A
3) Management of Progress 0 ©
4) Report Writing O (@) A
5) Case Writing @) @) A
3. Evaluation of OIT ®) O

(Note) © : Responsible person,
(O : Advisor to résponsible person, giving advice and guidance to responsible person
in order to fulfill responsibility.

A Upon FTPI’s request giving advise to responsible person/advisor upon request.



Annex 3
The sample of R/D of the proposed Follow-up Program of the Project

RECORD OF DISCUSSIONS
ON THE FOLLOW-UP PROGRAM ON
JAPANESE TECHNICAL COOPERATION
FOR THE PRODUCTIVITY DEVELOPMENT PROJECT

With regard to the extension of the duration of the Japanese technical cooperation for
the Productivity Development Project in the Kingdom of Thailand (hereinafter referred to as
"the Project") based on the Record of Discussions signed in Bangkok on February 18, 1994
(hereinafter referred to as "R/D"), Mr. xxxxxxxxxxx, Resident Representative of the Japan
International Cooperation Agency in the Kingdom of Thailand, held a series of discussions
with the Thai authorities concerned. The discussions were in accordance with the results of
the Joint Evaluation by the Japanese and Thai teams conducted in Bangkok on November
10, 1998. _

As a result of the discussions, both sides agreed to recommend to their respective
Governments, implementation of the follow-up program of Japanese technical cooperation
for the Project along the lines described in the document attached hereto.

Bangkok, XXX, 1998

Resident Representative Permanent Secretary
Japan International Cooperation Agency Ministry of Industry .
Japan The Kingdom of Thailand

%



ATTACHED DOCUMENT

[ Term of Follow-up Program ‘

The duration of the technical cooperation will be extended from February 18, 1999 to
February 17, 2001.
1T Scope of Follow-up Program

1 The follow-up program of Japanese technical cooperation will cover the following fields:

(1) Consulting Skills for Productivity Development (hereinafter referred to as
© "consulting skills")

~ (2) Human Resource Development and Labor-Management Relations (hereinafter
referred to as "HRD/LMR")

2 The Japanese Experts in the following fields will be dispatched
(1) Long-term experts

(to be finalized)
(2) Short-term experts

Short-term experts will be dispatched, if necessary.

3 Training of Thai personnel in Japan

Training of Thai personnel in Japan will not be considered in principle.
4 Provision of Machinery and Equipment
Provision of Machinery and Equipment will not be considered in principle.

III Master Plan ,
1. Overall Goal

Productivity development activities will be diffused and penetrated into the
enterprises in Thailand through FTPI as the national productivity organization.

2. Project Purpose

Productivity development activities will be effectively performed for Thai
enterprises by the Counterparts (hereinafter referred to as "C/P") of FTPL

3. Outputs

(0) Project operation unit will be enhanced.
(1) C/P in FTPIwill acquire consulting skills,

(2) C/P in FTPI will acquire knowledge of HRD/LMR to productivity development.

4. Activities

Necessary activities to achieve the above-mentioned outputs will be conducted.

IV All matters other than those mentioned above will be treated in the same manner as
described in the Record of Discussions signed in Bangkok on February 18, 1994.

‘g



1 The Japanese side

(1) The Evaluation Team

Dr. Takeshi Usami

Mr. Masayoshi Watanabe
Mr. Ko Kasuga

Ms. Mikiko Musha

Mr. Susumu Katsumata
Mr. Koichi Hyogo

(2) Japanese Experts

a Long-term experts
Dr. Minoru Nakamizo
Mr. Masafumi Saito
Mr. Hajime Suzuki
Mr. Yasuhiko Inoue

b Short-term expert
Mz Shigeki Tsuchiya

(3) JICA Thailand Office

Mr. Kenji Iwaguchi
Mr. Yoshitaka Sumi
Mz Hirofumi Hayashi
Mr. Akio Nakamoto

2 The Thai side

ey

Ministry of Industry

Mzr. Pricha Attavipach
Mr. Thamnu Vasinonta

Mr. Padetpai Meekun-Tamm

Mr. Manu Leopairote

Ms. Kanokpan Chancharaswat

Annex 4

List of Attendance

Leader

Technical Cooperation Program
Technical Transfer Program
Human Resources Development
Evaluation Management
Evaluation Analysis

Chief Advisor

Coordinator

Consulting Skills for Productivity Development
Productivity Promotion and Survey

Consulting Skills for Productivity Development

Resident Representative

Deputy Resident Representative
Assistant Resident Representative
Assistant Resident Representative

Permanent Secretary

Deputy Permanent Secretary

Deputy Permanent Secretary
Directaor-General,

Department of Industrial Promotion
Chief of Bilateral Cooperation Section
Foreign Relations Division

Department of Technical and Economic Cooperation

Mr. Banchong Amornchewin
Ms. Supranee Liamcharoen

Chief of Japan Sub-Division
Chief of Monitoring and Evaluation Sub-Division

«p



)

Thailand Productivity Institute

Mr. Prasit Tansuvan

Ms. Manussawee Dhadasih
Mr Sangvorn Rutnarak

My, Sitthinath Sanpanich

Mr. Pattarasak Uttamayothin
Mz, Pornchan Shantavasinkul

Executive Director

Director of Productivity Promotion Division
Director of Consulting Division

Head of Productivity Consultant

Head of Human Resource Consultant
Chief of International Cooperation Section
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